ISSN 2413-4953

HAYYHO-NPAKTUYECKWUWU XYPHAN

PAH3WTHAA

B HOMEPE: 2025

NOBbLILWEHWUE KOHKYPEHTOCMNOCOBHOCTN KA3AXCTAHCKUX
NPEONPUATAN B YCNOBUAX MEXOYHAPOOHON
TYPBYNEHTHOCTU: UHHOBAUMOHHbIE N LIM®POBLIE I'IOL'IXOD,b!

FrEEEsas—-

1 RESEARCH ON INNOVATION-DRIVEN DEVELOPMENT
1
i MECHANISM OF CHINA'S NEW ENERGY INDUSTRY
L]




TPAH3UTHAS DKOHOMHUKA

HayuyHno-npakTu4yeckuii ;xypHaa «TpaH3uTHasE 3KOHOMMKA» SIBIAECTCA
OJTHUM M3 BEAYIINX EPHUOTNIECKIX HAYIHBIX m3nanuii Pecryonukn Kazaxcran
B 00JIaCTH SKOHOMHYECKUX HAayK, W3maercs ¢ wroyia 1997 roma, mMeeT CBOIO
CTaOWJIBHYIO Ay TUTOPHIO.

Ha crtpanunax xypHana Bel HalifeTe NIMPOKUA CHOEKTP pa3In4HbIX MHE-
HUH ¥ MOJIE3HYI0 MH(POPMAIIHIO 10 BOIPOCAM SKOHOMUYESCKOW MOJUTHKH, Pa3-
pabOTKH SKOHOMHUYECKOTO MEXaHHW3Ma HHAYCTPUATbHO-MHHOBAI[MOHHOTO pa3-
Butus Kazaxcrana, nmpoGiieMaM pa3BUTHS OTACIBHBIX OTpaciel u chep dKOHO-
MUKH.

[TyOnukanuu x)ypHajla OPHEHTUPOBAHBI Ha CIICIUAIMCTOB U aHAJTUTHKOB
pecCnyOIIMKaHCKUX M PETHOHAJBHBIX OPTaHOB YIIPAaBICHHUS, TOCYAAPCTBEHHOTO
CEeKTOpa SKOHOMHUKH, KPYHHBIX HApOJTHOXO3SHUCTBEHHBIX CTPYKTYpP, BBICIIHX
y‘le6HI)IX 321B€IICHPII>1 U HAYYHO-HCCJICOOBATCIBCKUX HWHCTUTYTOB, CTYACHTOB,
MarvucTpaHTOB, JOKTOPAHTOB M KPYr YUTaTeNeH, MPOSBISIONMUX Mpodeccro-
HaJBHBIN MHTEpEC K MpobdiieMaM COIMaTbHO-I)KOHOMHYECKOTO pa3BUTUA. B pe-
JAKIIMOHHBIM COBET BXOMAST BEAYIIUE YUCHbIC-3KOHOMUCTHI KazaxcTaHa, Oimk-
HETO U JAIBHETO 3pYOeKbsI.

[leproamuHOCTh BHIXO/IA )KypHAIa — OAMH pa3 B 3 MecqIa.

[Monmucky Ha >KypHaJI MOXHO O(OPMHUTH BO BCEX ITOYTOBBIX OTHEIECHHUSIX

«Kasznouray, B moamnucHeIx arenTcTBax «Kasnouray, «Espazus-IIpeccy»

Wunexc nmommucku 75781. IloanucHas 1ieHa Ha TOA JUIS (DU3UYECKUX U
ropuamdeckux jui — 14 000 tenre.

Usnarens UIT «XAHILIAVBIM»: TNH 721019401132
MUK KZ44998CTB0000997662, KBE 19

AO «Alatau City Bank», BUK 6anka: TSESKZKA
BUH 6Ganka; 930741000122

VYcoBus OJIMKUCKA ¥ Pa3MelIeHUe CTaTbu
OO6pammartbes B peJaKiuio 1o ajpecy:

050000, Anmartst, yn. Tone 6u, 278

Caiit: https: //tranzit-as.kz/

E-mail: tranzit_ek@mail.ru, aijan1910@mail.ru
Tenedonsr: 8 (747) 373 93 26


mailto:aijan1910@mail.ru

TPAH3UTHASA DKOHOMHUKA

f ISSN 2413-4953

HayuHo-npaktudeckuil
KypHaI
«TpaH3uTHAsI JKOHOMHUKA

N3 nmaercs ¢ urons
1997 rona

Yupenutens:
NI «XaHmaneiM»

I'maBHBII pepakTop
AljizkaH AcHii0Ba

PenaknyoHHast KOJIJIETHS .

V3an UckakoB
(Kazaxcran)

Acan Carmyp3aeB
(Kazaxcran)
Canuma Bapbiuesa
(Kazaxcran)
TycaeBa Aaus
(Kazaxcran)

Puuapp Ilykana
(Monpia)

Kypnan
3aperucTpUpOBaH
B MuHucrepcrae
CBS3M U HH(OpMAIHH
Pecniyonmuku Kazaxcran

CBHIETENLCTBO
Ne 14503-2K

N\

\

\\

N

ISSN 2413-4953

( Ne 3 (143) 2025 )

COAEPKAHMHUE

BOITPOCBI TEOPUUH

Zhang RuiXia

Influence of Employee Psychological Capital
on Job Performance: An Analysis Based on
Servant Leadership Style...........ccocoovvrennnne

Li Shuwu

Research on Innovation in Higher Education
Management in the Context of the Digital
Economy: An Exploration and Practice
Based on Typical Cases.......cccoceverivrerreinanns

I'IOBAJIBHASI 1 PETUOHAJIBHAS
HHTEI'PALIUA

Jo Xya

[ToBbIIIIEHHE KOHKYPEHTOCIIOCOOHOCTH Ka-
3aXCTAHCKUX MPEANpUATHH B  YCIOBMSX
MEXIYHApOIHOH TypOYIEHTHOCTH: MHHOBA-
OUOHHBIE U THU(POBBIC TIOIXOMBL. ... verveneneeen

Mamaros /J.X., AxmeroBa 3.b.
Paspabotka ctpateruu mmdpoBoii TpaHC-
(DOPMALIIH OUBHECA. ......vevvviiviire e

CakpinoB A.O., Uabuenko C.M.
MeTtoa1Ka OIEHKH YPOBHS PUCKA TPOMBIIII-
JIEHHOTO MPEIMPHUATHS. ...veviinininnnnninnnnnnrananns

JaobiiTraeBa H.E., Banra6aesa 3.b.

Pa3BuTre MUPOBBIX TEHJEHIMN Ha PBHIHKE
6BICTpOFO IMUTaHHUA B 3KOHOMHUYECKUX YCJIO-
BHUAX Ka3aXCTaHA...........ccvvveeeiiiiciiiiee e,

MAKPOSKOHOMUYECKASA
IHOJINTUKA

Jao6biTaea H.E.

Kyc mapyanmbulbIFbIH MHHOBALVSUIBIK J1a-
MBITY: DKOHOMHKAIIBIK OHE TEXHOJIOTHS-
JIBIK MOCEIICTICP e vveneerneenreenvenneesneesneesressnennns

Tpansumnasn sxonomuxa Ne 3 (143), 2025

12

20

28

33

40



N

3a coneprxaHue
MyOJIMKYEeMBIX B
JKYpHaJIe aBTOPCKUX
MaTepuaoB 1
peKIIaMbl peaKIHsa

OTBECTCTBCHHOCTH HC HECCT.

MHuenue aBropa
HE BCET/a COBIAacT
C MHCHHEM PEIAKINH

ITonnucHoOM nHIEKC
75781

®dopmar 70x108 1/16.
Bymara ocernas
[Meyats Riso
Tupax 500 3k3.
Llena norosopHast

050000, r. Aamarsl,
yi. Tone 6u, 278

Ten.: 8 (747) 373 93 26

http: //tranzit-as.Ims.kz/
tranzit_ek@mail.ru,
aijan1910@mail..ru

OTtneuaraHo B
M3J1aTENbCKOM
LIEHTpE KypHaJa
«TpaH3uTHasi 3KOHOMHUKa»

O©Tpanzumnas sxkoHOMuKa

2025

)

//

.

Li Bei, Koshkina O.

Research on Innovation-Driven Develop-
ment Mechanism of China's new Energy
INAUSEIY ..o

Li Bei, Koshkina O.
Research on the Innovation and Develop-
ment of China's New Energy Vehicle In-

Li Shuwu

Paradigm Change of Higher Education
Management Driven by Digital Economy:
From the Perspective of Digital
GOVEIMANCE.....cciriieiiirieie e

HNHCTUTYTbI 1 9KOHOMHUYECKOE
PA3BUTHE

Doszhan R., Wang Sibu
Practical Research on Digital Transfor-
mation in Project Management.....................

Liu Tingting

Analysis of Driving Factors for Corporate
Green Strategy Transformation Under Car-
bon Neutrality Goals..........ccocoovvvrivrnrinnnnn.

Zhang RuiXia
Transactional Leadership Style: the Impact
of Self-Efficacy on Job Performance...........

Acuiosa A.C.

Konnay-2025: KA3¥Y cryneHTTEpiHIH
JKacaH/Ibl MHTEIUICKT JKOHE U(PIaHIBIPY-
FA KOBKAPACHL.....eevveverreseenreasesteaseeseeseeseessenees

CBEZICHUS 00 ABTOPAX....ccveeverererererieerieennense

Uudopmarust o0 4YieHaXx pemaKIMOHHOM
X001 1) (<) 1 ST OT ST PRPR

TpeboBaHUs K COAEpPKAHUIO H OodopmIIe-
18070 (0 Jvs K21 1<) / CHT TR

60

68

76

87

95

107

117

119

121


http://tranzit-as.lms.kz/
mailto:aijan1910@mail..ru

< BOITPOCHI TEOPUH >

IRSTI106.61.33
UDC 330.31

Zhang RuiXia!, DBA student
Al-Farabi Kazakh National University, Almaty, Kazakhstan
e-mail: zzqq3310@gmail.com

INFLUENCE OF EMPLOYEE PSYCHOLOGICAL CAPITAL ON JOB
PERFORMANCE: AN ANALYSIS BASED ON SERVANT LEADER-
SHIP STYLE

Abstract. His study explores the impact of employee psychological capital
(PsyCap) on job performance and examines the moderating role of servant
leadership. Psychological capital, which consists of four core components —
self-efficacy, hope, optimism, and resilience — is increasingly recognized as a
critical personal resource that contributes to improved work-related outcomes.
Drawing upon positive organizational behavior theory and social exchange
theory, this research investigates whether and how servant leadership enhances
the positive effects of PsyCap on employee job performance. A quantitative
approach was employed, using survey data collected from 500 employees
across various industries. The findings reveal that higher levels of PsyCap are
significantly associated with better job performance. Furthermore, the presence
of servant leadership strengthens this positive relationship, indicating that
leaders who emphasize employee development, ethical behavior, and
empowerment can create an environment where psychological strengths are
more effectively translated into performance gains. The study offers theoretical
insights into the intersection of leadership and psychological resources, and
provides practical recommendations for leadership training and human resource
management.

Keywords: Psychological Capital, Job Performance, Servant Leadership,
Organizational Behavior, Self-Efficacy.

Introduction. In today’s rapidly evolving work environments, employee
performance has become a critical determinant of organizational success.
Psychological capital (PsyCap), characterized by self-efficacy, optimism, hope,
and resilience, has emerged as a vital resource for enhancing employee
outcomes. While much research has explored the direct influence of PsyCap on
job performance, fewer studies have examined how leadership style can shape
this relationship. This paper focuses on servant leadership — a leadership
approach grounded in empathy, support, and the empowerment of followers —
and its role in enhancing the positive impact of PsyCap on job performance.
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Literature Review

Psychological Capital and Job Performance. Psychological capital
(PsyCap) has been recognized as a state-like construct that is open to
development and positively associated with various work outcomes. Employees
with high PsyCap tend to exhibit higher motivation, engagement, and adaptive
performance. Recent studies have reinforced this relationship. For instance,
Gayathri and Murugan (2024) found that PsyCap significantly enhances job
performance among female employees in the manufacturing sector, with
workplace spirituality and work engagement serving as mediating and
moderating factors, respectively [1]. Similarly, Zhang et al. (2023)
demonstrated that PsyCap influences nurses' coping strategies and job
engagement, which in turn affect their job performance [2].

Servant Leadership and Employee Outcomes. Servant leadership is defined
by a leader's commitment to serving the needs of employees, focusing on their
development, and creating a supportive environment. Recent research has
shown that servant leadership positively affects job satisfaction, commitment,
and performance. Zia et al. (2023) highlighted that servant leadership enhances
organizational culture and rewards, leading to improved job satisfaction and
employee performance [3]. Additionally, Basit et al. (2024) found that servant
leadership positively influences employees' workplace status through
psychological availability and career resilience [4].

PsyCap and Leadership Interactions. The interaction between individual
psychological resources and contextual leadership behaviors is a growing area
of study. Servant leaders may act as enablers of PsyCap by fostering trust,
encouraging growth, and creating psychologically safe environments. For
example, Irmayati et al. (2023) found that servant leadership indirectly enhances
employee voice behavior through increased work reflection, particularly among
employees with proactive personalities. This suggests that servant leadership
not only directly influences performance but may also moderate the PsyCap-
performance relationship [5].

Conceptual Framework. The following diagram illustrates the proposed
relationships among psychological capital, servant leadership, and job
performance:

Employee Influence Job
Psychological > Performance
Capital
-

7
7
? 4
,I
IR Moderates

7
7

Servant
Leadership

Figure 1 — Conceptual Framework of the Study

Note: compiled by the author based on the source [5]



Methodology

Research Design and Participants. A quantitative correlational design was
employed. Participants were 215 full-time employees from mid-sized
organizations across finance, education, and healthcare sectors in East Asia. A
convenience sampling method was used.

Measures

To examine the relationships among psychological capital, servant
leadership, and job performance, validated and widely used instruments were
employed for each construct. All measures were rated on a five-point Likert
scale ranging from 1 = strongly disagree to 5 = strongly agree, unless otherwise
specified. The following scales were used:

Psychological Capital (PsyCap)

Psychological capital was assessed using the Psychological Capital
Questionnaire (PCQ-24) developed by Luthans et al. (2007) [6]. This 24-item
scale measures four core components of PsyCap:

Self-efficacy (e.g., "I feel confident helping to set targets/goals in my work
area");

Hope (e.g., "I can think of many ways to reach my current work goals");

Optimism (e.g., "I always look on the bright side of things regarding my
job");

Resilience (e.g., "l usually take stressful things at work in stride™).

Each dimension comprises six items. The overall reliability of the scale in
this study was high (Cronbach’s o = 0.91), and confirmatory factor analysis
supported the four-factor structure.

Job Performance

Job performance was measured using a modified 7-item version of the task
performance scale by Williams and Anderson (1991) [7]. Items focused on the
guality and efficiency of work outcomes (e.g., “T adequately complete assigned
duties,” “I meet performance standards on my job”). The scale demonstrated
strong internal consistency in this sample (Cronbach’s a = 0.89).

In addition to self-report, a subsample (n = 0. 58) of supervisors rated the
performance of their direct reports to mitigate self-report bias and provide
convergent validation.

Servant Leadership

Servant leadership was measured with the 28 — Item Servant Leadership
Scale developed by Liden et al. (2008) [8]. This multidimensional scale includes
the following components:

Emotional healing (e.g., "My manager cares about my personal well-
being"),

Creating value for the community, Empowering, Helping subordinates
grow and succeed, Putting subordinates first, and Behaving ethically.

Items such as “My leader puts my best interests ahead of his/her own” and
“My leader helps me grow professionally” reflect the core servant leadership
dimensions. The scale’s overall reliability was high (Cronbach’s a = 0.94), and
factor analysis confirmed a good fit for the six-factor structure.

Data Analysis. Data were analyzed using SPSS and AMOS. Hierarchical
regression analysis was used to test the main effects and interaction effects.
Reliability and validity of the constructs were confirmed through Cronbach's
alpha and confirmatory factor analysis.
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Data Screening and Preparation

Prior to hypothesis testing, the dataset was screened for missing values,
outliers, and violations of assumptions. Missing data (less than 5%) were
handled using the expectation-maximization (EM) algorithm. Outliers were
assessed using Mahalanobis distance, and multivariate normality was confirmed
through skewness and kurtosis indices (all values fell within the acceptable
range of £2). Variance inflation factor (VIF) values were all below 2, indicating
no multicollinearity.

Reliability and Validity Assessment

— Internal consistency of all scales was evaluated using **Cronbach’s
alpha, with all constructs showing strong reliability: Psychological Capital (o =
0.91), Servant Leadership (o = 0.94), and Job Performance (o = 0.89).

—  Confirmatory Factor Analysis (CFA) was conducted using AMOS to
assess the measurement model. The model demonstrated good fit:

- y¥df=2.14,

— CFI1=0.963,

—  TLI=0.954,

-  RMSEA =0.052,

— SRMR =0.043.

All factor loadings were above 0.60 and significant at the p <.001 level,
indicating good convergent validity. Discriminant validity was established using
the Fornell-Larcker criterion.

Descriptive Statistics and Correlation. Descriptive statistics and Pearson’s
correlations were computed to examine the relationships among variables.
Psychological capital showed significant positive correlations with both job
performance (r = 0.42, p < 0.01) and servant leadership (r = 0.47, p < 0.01).
Servant leadership also correlated significantly with job performance (r = 0.51,
p <0.01) [9].

Hypothesis Testing. A hierarchical multiple regression analysis was used to
test the direct and interaction effects:

Step 1: Controlled for demographic variables (age, gender, tenure,
education).

Step 2: Entered main effects of psychological capital and servant
leadership.

Step 3: Entered the interaction term (Psychological Capital x Servant
Leadership), mean-centered to avoid multicollinearity [10].

Figure 2 — is the interaction graph illustrating the moderating. As shown,
job performance increases more steeply with psychological capital under
conditions of high servant leadership [11].

Results:

—  Psychological capital significantly predicted job performance (B =
0.42, p <.001).

—  Servant leadership also had a significant effect (3 = 0.38, p < 0.001).

—  The interaction term was significant (f = 0.18, p < 0.01), indicating
that servant leadership moderated the relationship between psychological capital
and job performance [12].
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Figure 2 — Interaction Effect of Servant leadership on PsyCap-job
Performance Relationship

Note: compiled by the author based on the source [11]

Moderation Analysis

A simple slope analysis was conducted to probe the interaction effect. The
relationship between psychological capital and job performance was stronger
under high levels of servant leadership (B =0.53, p < 0.001) than under low
levels (B = 0.27, p < 0.05).

Results

The results showed that [13]:

Psychological capital positively predicts job performance (B = 0.42, p <
0.001).

Servant leadership is positively related to both PsyCap (r = 0.47, p < 0.01)
and job performance (r = 0.51, p < 0.01).

The interaction term between PsyCap and servant leadership was
significant (f = 0.18, p < 0.01), suggesting a moderating effect.

Simple slope analysis revealed that the relationship between PsyCap and
job performance was stronger under conditions of high servant leadership.

Discussion

These findings confirm that psychological capital is a significant predictor
of job performance, consistent with previous studies. Importantly, the presence
of servant leadership enhances this effect, suggesting that leadership style is a
crucial contextual factor in optimizing employee psychological strengths.
Servant leaders create a nurturing climate that amplifies the motivational and
emotional capacities represented in PsyCap. This aligns with recent research
indicating that servant leadership enhances work engagement and employee
performance by providing necessary resources and support [14].

Implications

Theoretical Implications. This study extends the literature by integrating
positive organizational behavior with servant leadership theory. It supports the
argument that leadership styles can serve as boundary conditions in the PsyCap-
performance relationship.

Practical Implications. Organizations should invest in servant leadership
training and development programs. Additionally, interventions aimed at
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enhancing employee PsyCap-such as resilience workshops and coaching-can be
more effective when coupled with servant-oriented management.

Limitations and Future Research. While this study provides valuable
insights, several limitations should be acknowledged. First, the cross-sectional
design limits the ability to make causal inferences between psychological
capital, servant leadership, and job performance. Future studies should consider
longitudinal or experimental designs to assess changes over time. Second, self-
report measures may be subject to common method bias. Incorporating
supervisor ratings or objective performance indicators could strengthen the
findings. Third, the sample was limited to employees in East Asia, which may
limit the generalizability of the results. Cross-cultural studies could help explore
how cultural values influence the PsyCap-leadership—performance dynamic.
Finally, exploring additional moderating or mediating variables such as
organizational support, emotional intelligence, or team dynamics could deepen
the understanding of these relationships [15].

Conclusion. This study reinforces the significance of psychological capital
as a predictor of job performance and highlights the amplifying role of servant
leadership. When employees perceive their leaders as supportive, ethical, and
empowering, they are more likely to utilize their psychological resources
effectively, resulting in improved job performance. These findings underscore
the importance of leadership development initiatives focused on servant
leadership principles and the cultivation of psychological capital within
organizations. As organizations navigate a constantly evolving work landscape,
investing in the psychological and emotional well-being of employees-and
fostering leaders who serve-can drive sustainable performance and well-being.
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Y:kan Pyukcus, DBA moxropanTts
On-Papabdbu ateiHnarel Ka3zak yITTHIK yHEUBEpCUTETi, AnMarth K., Kazakcran

Kb3MeTTiK KO0acIbLIBIK CTHII HeTi3iHAe KbI3MeTKepJIepaiH NCUX0.10-
TUSVIBIK KAaNUTAJIBIHBIH eHOeK OHIMIJIirine dcepin Tanaay

Tyiiinneme. Byn 3epTrey KbI3METKEpJepHAiH MCUXOJIOTHSIBIK KarluTallbl-
ubiH (PSyCap) enOek eHIMIiTITiHE ocepiH 3epTTEi Il KOHE KbI3MET eTYII Kelll-
0AaCIIBUTBLIKTBIH MOJICPATOPIIBIK POIiH KapacThIpabl. [ICHXOMOTHSIIBIK KauTal
— ©31H-031 THIMJIi Ce3iHy, YMIT, ONTHMH3M XOHE KalcapyblK CHSKTBHI TOPT
HET13r1 KOMIOHEHTTEH TYPaJbl XKOHE OJI Ka3ipri TaHJa KbI3METTIK HOTIKeIepIi
JKaKCapTaThIH MaHBI3/IbI JKEKE PEeCypc pETiHJe TaHBUIBI OThIP. byl 3epTTey mo-
3UTHUBTI YHBIMJIBIK MiHE3-KYJIBIK TEOPHSICH MEH QJIEYMETTIK ajMacy TeOPHsICHI-
Ha CyHeHe OTBIPhIN, KBI3METTIK KemoacmbUbIKTEIH PSyCap mnen eHOek
OHIMJLUTITT apackIHAaFEl OH oCep/i Kajal KYIMEeHTETIHIH KapacThIpaabl. 3epTTey
OapeicbiHaa opTypii canaigapaarsl 500 KbI3MeTKepIeH cayajaHama apKbUIbI
CaHIBIK MOJNIMETTep >KUHaIAbl. HoTwkenep >KoFapbl IEHreimeri IMCHXONOTH-
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https://doi.org/10.1108/ER-09-2023-0456
https://doi.org/10.1108/PR-07-2023-0301
https://doi.org/10.1108/PR-07-2023-0301

SUTBIK  KamuTall JKakchl €HOEK HOTIIKENepiMeH endyip OalnaHBICTBl EeKeHiH
kepcerTi. COHBIMEH KaTap, KbI3METTIK KOIOACIIBIIBIKTEIH OOMybl Oy OH Oaii-
JIAHBICTHI KYIICHTETIHI aHBIKTAI/bI, SSFHH KhI3METKEPJICPIiH JaMybIHa, dTHKA-
JIBIK, MiHE3-KYJIBIKKA KOHE OKIIETTIKTEpiH apTThIpyFa 0achIMIBIK OEpETiH KOlll-
Oacursiap TICUXOJIOTHSIIBIK SJIEYeTTI OHIMAUTIKKE THIMIII aifHaIABIpa ajJaThIH
OpTa KaJbINTACTHIPabl. Byl 3epTTey KembacuibuIbIK IMeH TICHXOIOTHSIIBIK pe-
cypcTap apachlHAarbl OaiaHBICTBl TEOPHSIIBIK TYPFbIIA TYCiHAIpyre yiiec
KOCaJpl JKOHE KOIIOACHIBUIBIKTBI AaMBITYy MEH aJaMH pecypcTapiabl Oackapy
OOMBIHIIIA TPAKTHKAIBIK YCBIHBICTAp Oepe/ti.

Tyiiinai ce3mep: NMCHUXOJIOTHSUIIBIK KamuTall, eHOSCK OHIMIUIIT, KBI3METTIK
KOII0aCIIBUIBIK, YHBIMJIBIK MiHE3-KYJIBIK, ©31H-031 THIM/Ii CE3iHY.

Yskan Pyukcus, nokropanr DBA
Kazaxckwuii HallMOHANBHBIA YHUBEPCUTET UMEHH anb-Dapadu,
r. Anmatel, Kazaxcran

BinsiHue ncuxoJI0rnYecKoro Kanuraia COTPYIHUKOB Ha
3(PeKTHBHOCTH PaGoTHI: AHAJIN3 HA OCHOBE CTUJIE PYKOBOACTBA
CIYKAIMMHA

AHHoTanus. B 1aHHOM UCCIeIOBaHUU PacCMaTPUBAETCS BIUSHUE MICHUXO-
JIOTHYECKOro KamuTtana corpyaHukoB (PsyCap) Ha ux pabouyro 3¢ ¢exTus-
HOCTB, a TaKXKe M3Y4aeTcs MOAEPalrOHHAs POJIb JIUIACPCTBA, OCHOBAHHOI'O HA
cirykeHnn (ciyxkeOHOro uaepcTBa). [ICHXOIOTHYECKU KamuTal, BKIIOYAr0-
MK 9eThIPe KITFOYEBhIX KOMIIOHEHTA — CAMOYBEPEHHOCTD, HAJICHK/Ty, OIITUMH3M
U YCTOMYMBOCTb, — BCE Yalle NPU3HAECTCS BAKHBIM BHYTPEHHHM DECYpPCOM,
CIOCOOCTBYIOIIUM YIYUIICHUIO TPYIOBBIX pe3yiabTaToB. OCHOBBIBAsICH Ha TEO-
pUSIX TO3MTHUBHOTO OPTaHW3AIMOHHOTO IOBEJCHHS W COLMAIBLHOIO OOMEHa,
JAHHOE WCCIIEJI0BaHNE aHAIM3UPYET, KaKMM 00pa3oM CIIy:KeOHOE JIMIepPCTBO
YCHIIMBaET MONOXHUTEIbHOe BiussHue PSyCap Ha pabouyro 3 ¢GeKTHBHOCTD CO-
TPYJHUKOB. B pamMKax KOJIWYECTBEHHOTO IMOJX0/a ObUIM COOpaHbl AHKETHBIC
nanabie oT 500 COTPYTHUKOB M3 Pa3IUYHBIX OTpaciei. Pe3ynpTaTel mokaspIBa-
0T, YTO BBICOKMI YPOBEHb IICUXOJOTHUECKOr0 KAllUTala 3HAYUTEIILHO CBSA3aH C
MOBBIILIEHHOH TPYy0BOii 3 dexTuBHOCTHIO. KpoMe Toro, mpucyTcTBUE CITyKeO-
HOTO JIHJIEPCTBA YCHIIMBAET 3Ty MOJOKHUTEIBHYIO CBS3b: PYKOBOJIUTEIH, OPHEH-
TUPOBaHHBIE Ha Pa3BUTHE COTPYAHHUKOB, 3TUYHOE NOBEACHUE M PacUIMpEHUE
MOJTHOMOYHH, CO3JAI0T Cpely, CIOCOOCTBYIOMIYIO PEalM3alliH IICHXOJIOTHYe-
CKHX PECypCOB B PE3YJIbTATHBHYIO JIESATEIbHOCTh. MccieoBane BHOCUT TeO-
peTHdecKkuii BKJIaJ] B MIOHMMaHHE B3aUMOJICUCTBHSI MEXY JIHJACPCTBOM H TICH-
XOJIOTHYECKUMH PECypcaMH, a TaKKe MNpeajaraeT MpakTHUYeCKHe PEeKOMEH/a-
IIUH 110 TIOJITOTOBKE JIUJICPOB H YIIPABIICHUIO TIEPCOHAIOM.

KiroueBblie cjioBa: NICHXOIOTUYECKUN KanuTai, padodas ¢ ()eKTHBHOCTS,
CITy>keOHOE THIEPCTBO, OpPraHU3alMOHHOE MTOBEJCHUE, CAMOYBEPEHHOCTb.
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RESEARCH ON INNOVATION IN HIGHER EDUCATION
MANAGEMENT IN THE CONTEXT OF THE DIGITAL ECONOMY:
AN EXPLORATION AND PRACTICE BASED ON TYPICAL CASES

Abstract. With the rapid development of the digital economy, traditional
higher education management models are facing unprecedented challenges and
opportunities. This paper analyzes management innovation practices in the digi-
tal transformation process of typical domestic and international universities to
explore new models, concepts, and pathways for higher education management
in the context of the digital economy. The study finds that successful higher
education management innovation is primarily reflected in smart campus con-
struction, data-driven decision-making, online teaching management, and per-
sonalized student services. Through an in-depth analysis of typical cases such as
Tsinghua University, the Massachusetts Institute of Technology, and the Na-
tional University of Singapore, this paper summarizes the key elements and im-
plementation strategies for management innovation in higher education in the
digital economy era, providing theoretical references and practical guidance for
the digital transformation of Chinese higher education.

Keywords: Digital Economy, Higher Education Management, Manage-
ment Innovation, Smart Campus, Digital Transformation.

Introduction. Since the 21st century, the rapid development of digital
technology has given rise to a thriving digital economy, with emerging technol-
ogies such as big data, artificial intelligence, cloud computing, and the Internet
of Things continuously emerging and profoundly transforming social produc-
tion and lifestyles. In this context, higher education — a crucial platform for tal-
ent cultivation and a vital source of scientific and technological innovation —
faces an urgent need for digital transformation in its management models. How-
ever, traditional higher education management often relies on hierarchical or-
ganizational structures and standardized processes, which appear relatively rigid
and inefficient in the digital economy era emphasizing personalization, net-
working, and intelligence. Therefore, higher education management must adapt
to changes by leveraging digital management innovation to enhance efficiency,
optimize services, and strengthen competitiveness [2]. Currently, universities
worldwide are actively exploring new paths for digital management, and the
numerous successful practice cases that have emerged provide valuable insights
into the intrinsic logic and implementation pathways of higher education man-
agement innovation in the context of the digital economy.

The Impact and Challenges of the Digital Economy on Higher Education
Management. This will be explored from the following three aspects:

—  The fundamental characteristics of the digital economy. The digital
12
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economy is a new economic model characterized by digital knowledge and
information as key production factors, digital technology as the core driving
force, and modern information networks as the primary medium [1]. Its main
features include: the central role of data as a key resource, the rise of platform
economies, the amplification of network effects, and the fulfillment of
personalized needs.

— Deep-seated impacts on higher education management. The
development of the digital economy has exerted multi-dimensional, deep-seated
impacts on higher education management. First, the complexity of management
objects has increased, with students, faculty, courses, and resources all
exhibiting digital characteristics. Second, management methods have become
more intelligent, with traditional manual management gradually transitioning to
intelligent management. Third, management decisions have become data-
driven, with big data analysis serving as a key basis for decision-making.
Finally, management services have become more personalized, enabling
customized service experiences for different users.

— Major challenges faced. During the digital transformation process,
higher education management also faces numerous challenges: inadequate
technical infrastructure, insufficient digital literacy among management
personnel, risks related to data security and privacy protection, and resistance
from traditional management cultures.

Case Study Analysis. To gain a deeper understanding of the practical mod-
els and implementation pathways for management innovation in higher educa-
tion under the digital economy, this paper selected four representative universi-
ties from China and abroad as case studies for analysis. These cases cover di-
verse innovative fields such as smart campus construction, data-driven man-
agement, blockchain technology applications, and artificial intelligence ser-
vices, demonstrating the multifaceted application scenarios of digital technolo-
gy in higher education management. Through an in-depth analysis of these suc-
cessful practices, we can summarize the regular characteristics and f£ % able
experiences of innovation in higher education management in the digital econ-
omy era (Table 1).

- Tsinghua University's comprehensive smart campus construction. As a
pioneer in digital campus construction in China, Tsinghua University has built a
smart campus ecosystem covering all aspects of teaching, research, manage-
ment, and services. Its core innovation lies in the creation of an integrated uni-
fied information portal, enabling seamless connectivity between systems across
all departments within the university; the development of a big data analytics
platform with learning behavior analysis and academic warning functions,
providing personalized guidance for students; the launch of a mobile campus
app integrating over 40 services including campus card, course selection, and
grade inquiry; and the application of 10T technology for intelligent management
of facilities such as classrooms, laboratories, and libraries. The application of
this system has significantly improved administrative efficiency, greatly en-
hanced student service satisfaction, and optimized resource allocation. Data
shows that the proportion of online services exceeds 85%, with a 60% increase
in service efficiency.
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Table 1 — Analysis of Representative Cases in Higher Education Management

Innovation
University Inng\r/:;mn Digital innovation Outcomes
Tsinghua Compre- * Unified Information Portal: Integrated | * Significant admin-
University | hensive platform enabling cross-departmental | istrative efficiency
(China) Smart system interoperability gains
Campus * Big Data Analytics Platform: Learning | « Substantial im-
Develop- behavior analysis, academic early- | provement in stu-
ment warning dent satisfaction
* Mobile Campus Services: APP consoli- | « Online service
dating 40+ services (campus card/course | adoption rate: >85%
selection, etc.) * Service efficiency
» Smart Facility Management: loT-based | increased by 60%
management of classrooms/labs/library
Tsinghua Compre-  Unified Information Portal: Integrated | * Significant admin-
University | hensive platform enabling cross-departmental | istrative efficiency
(China) Smart system interoperability gains
Campus * Big Data Analytics Platform: Learning | « Substantial im-
Develop- behavior analysis, academic early- | provement in stu-
ment warning dent satisfaction
* Mobile Campus Services: APP consoli- | « Online service
dating 40+ services (campus card/course | adoption rate: >85%
selection, etc.) * Service efficiency
» Smart Facility Management: loT-based | increased by 60%
management of classrooms/labs/library
Tsinghua Compre- * Unified Information Portal: Integrated | * Significant admin-
University | hensive platform enabling cross-departmental | istrative efficiency
(China) Smart system interoperability gains
Campus * Big Data Analytics Platform: Learning | « Substantial im-
Develop- behavior analysis, academic early- | provement in stu-
ment warning dent satisfaction
* Mobile Campus Services: APP consoli- | « Online service
dating 40+ services (campus card/course | adoption rate: >85%
selection, etc.) * Service efficiency
» Smart Facility Management: loT-based | increased by 60%
management of classrooms/labs/library
Tsinghua Compre- * Unified Information Portal: Integrated |  Significant admin-
University | hensive platform enabling cross-departmental | istrative efficiency
(China) Smart system interoperability gains
Campus * Big Data Analytics Platform: Learning | » Substantial im-
Develop- behavior analysis, academic early- | provement in stu-
ment warning dent satisfaction
* Mobile Campus Services: APP consoli- | « Online service
dating 40+ services (campus card/course | adoption rate: >85%
selection, etc.) « Service efficiency
* Smart Facility Management: loT-based | increased by 60%
management of classrooms/labs/library

Data source: [3], [4], [5], [6]

- MIT's data-driven teaching management innovation. MIT has pioneered a
new data-driven teaching management model by establishing the Learning Ana-
Iytics system. The core of the system lies in deploying a learning analytics en-
gine to collect real-time data on students' online learning duration, assignment
submissions, and discussion participation; constructing a predictive intervention
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mechanism to identify students facing learning difficulties using machine learn-
ing algorithms and provide proactive support; designing personalized learning
paths to intelligently recommend tailored resources based on student character-
istics; and providing teachers with visualized analytical reports on student learn-
ing progress. After implementation, student learning engagement increased by
25%, course pass rates improved by 15%, and teaching effectiveness for faculty
saw significant enhancement.

-Application of blockchain technology in academic credential verification
at the National University of Singapore. The National University of Singapore
(NUS) was the first to apply blockchain technology to academic credential
management, establishing a decentralized academic credential verification sys-
tem. Its innovative features include: storing degree certificate information on
the blockchain to ensure data integrity; establishing a smart verification mecha-
nism enabling employers and institutions to quickly verify certificate authentici-
ty; building a cross-border certification network through a university blockchain
alliance to achieve international recognition of degrees; and creating a compre-
hensive lifelong learning and development portfolio for students. This system
has significantly improved the efficiency and credibility of degree certification,
drastically reducing certificate forgery, and has garnered widespread recogni-
tion from the international education community.

-Stanford University's Al-assisted student service innovation. Stanford
University has developed an Al-based student service system that provides 24/7
support through chatbots and intelligent recommendations. Its core innovations
include: deploying an intelligent question-and-answer system to address stu-
dents' inquiries about course selection, applications, and campus life; applying a
personalized recommendation engine to suggest courses, internships, and re-
search projects based on students' interests and majors; integrating an emotional
analysis system to identify potential mental health issues through communica-
tion content and intervene promptly; and offering multilingual support for inter-
national students. This innovation has reduced student service response times
from an average of two days to just a few minutes, increased student satisfaction
by 40%, and significantly improved the efficiency of counseling staff.

Results and discussions. Based on an in-depth analysis of the aforemen-
tioned typical cases, this section will conduct a systematic discussion and analy-
sis of management innovation in higher education under the backdrop of the
digital economy from multiple dimensions. Through horizontal comparisons
and vertical in-depth analysis, we aim to uncover the underlying logic and regu-
larities behind these successful practices, identify the key elements and con-
straints of management innovation, and distill insights that hold significant im-
plications for the digital transformation of China’s higher education system.
Specifically, this section will focus on exploring the following four core issues:
the common characteristics of management innovation in higher education un-
der the digital economy, the key elements for successful implementation, the
challenges and constraints faced, and the implications for China's higher educa-
tion.

Common Characteristics of Management Innovation in Higher Education
under the Digital Economy. Through the analysis of the above typical cases, it
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can be observed that management innovation in higher education under the digi-
tal economy shares the following common characteristics:

— Deep Integration of Technologies: Successful management innova-
tions are not the application of a single technology but the deep integration of
multiple digital technologies [7]. Tsinghua University's smart campus initiative,
for instance, comprehensively employs technologies such as cloud computing,
big data, the Internet of Things, and mobile internet.

— Human-centered service orientation: All innovations are centered on
enhancing user experience, emphasizing personalized and human-centered ser-
vices. Stanford University's Al student service system exemplifies this feature,
providing not only functional services but also addressing students' emotional
needs.

— Data-driven scientific decision-making: Management decisions in-
creasingly rely on data analysis rather than traditional experiential judgment.
MIT's learning analytics system is a typical example of data-driven manage-
ment innovation.

— Platform ecosystem collaboration: Modern higher education manage-
ment is no longer an isolated system but rather an open, collaborative platform
ecosystem. The blockchain-based degree certification network at the National
University of Singapore exemplifies this collaborative feature.

The key elements for successful implementation are based on case analy-
sis. The key elements for the successful implementation of innovative higher
education management in the context of the digital economy include:

—  Systematic top-level design. All successful cases have clear top-level
design and overall planning, not scattered technical applications, but systematic
management reforms. Tsinghua University's smart campus construction was
uniformly planned and designed at the school level.

— Advanced technical infrastructure. Advanced technical infrastructure
is a prerequisite for management innovation. These universities have invested a
lot of resources in building high-quality information infrastructure.

—  Openness of organizational culture. Management innovation requires
an open and inclusive organizational culture. These universities all have a
culture that encourages innovation and tolerates trial and error.

—  Professionalism of personnel. Digital management requires managers
with the necessary digital literacy. These universities all emphasize digital
training and capability enhancement for their managers.

— Active participation of users: Successful management innovations
have all received active participation and support from user groups such as
faculty and students. User participation is not merely as system users but as co-
drivers of innovation.

Challenges and Constraints. Although these cases have achieved signifi-
cant results, they also face some common challenges during implementation:

— Sustainability of funding. Digital management innovation requires
substantial upfront investment and ongoing maintenance costs, placing high
demands on a school's financial resources.

— Rapid technological updates. Digital technology evolves rapidly,
requiring systems to be continuously upgraded and modified, which poses
challenges to technical management capabilities.
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— Importance of data security. As data volumes expand, data security and
privacy protection have become increasingly critical issues, necessitating the
establishment of a robust security framework [8].

— Uniformity of standards and specifications. Inconsistent data formats
and interface standards across different systems hinder interoperability and the
effective utilization of data.

Implications for Chinese higher education. These advanced international
cases offer important insights for innovation in Chinese higher education man-
agement:

—  Emphasize overall planning. Chinese universities should strengthen
top-level design during their digital transformation to avoid duplicate
construction and resource waste [9].

—  Strengthen technology application. While actively embracing new
technologies, it is even more important to focus on the deep integration of
technology with management needs to avoid pursuing technology for its own
sake.

— Improve service quality. Management services should be centered on
the needs of faculty and students, using digital means to enhance the quality and
efficiency of management services.

— Establish collaborative mechanisms. Inter-institutional cooperation
should be strengthened to establish data-sharing and collaborative innovation
mechanisms, avoiding fragmented efforts.

Conclusion. Innovation in higher education management in the context of
the digital economy is an inevitable requirement of the times and an important
means of enhancing the quality and competitiveness of higher education [10].
Through in-depth analysis of typical cases, this paper draws the following main
conclusions:

—  First, the digital economy provides strong technical support and broad
development space for innovation in higher education management. The
application of new technologies such as big data, artificial intelligence, and
blockchain has effectively addressed the pain points of traditional management
models, significantly improving management efficiency and service quality.

—  Second, successful innovation in higher education management is not
merely a matter of piling on technology, but rather the deep integration of
technology with management philosophy, organizational culture, and user
needs. Only under the guidance of systematic thinking, and by comprehensively
considering all relevant factors, can true management innovation be achieved.

—  Third, innovation in higher education management under the backdrop
of the digital economy exhibits a distinct user-oriented characteristic. Whether it
be the construction of smart campuses or the provision of personalized services,
the core objective is to enhance the experience of faculty and students,
reflecting a people-centered management philosophy.

— Finally, in the process of digital transformation, Chinese higher
education must not only learn from and draw on advanced international
experiences but also combine them with its own actual circumstances to explore
a Chinese-style model of higher education management innovation. It is
essential to emphasize top-level design, strengthen technology application,
improve service quality, and establish collaborative mechanisms to drive the
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overall enhancement of China's higher education management standards.

As digital technologies continue to evolve and application scenarios be-
come increasingly diverse, higher education management innovation will exhib-
it new characteristics and trends. We must maintain an open mindset, continu-
ously monitor and research new development trends, and contribute to the con-
struction of a modern higher education management system.
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Jin IllyBy, DBA 2-Kypc JOKTOpaHTHI
On-Gapabu ateiHAarsl Kasak yiITTeIK yHUBEpcHUTETI, AnMaThl K., Kazakcran

7Korapsl 0Ky OpbIHAAPBIHAAFBI HHHOBAIUSIJIAP OOMBIHIIA 3epTTEyJIep
I (PPJIBIK IKOHOMHMKA KOHTEKCTIHeri 6acKapy:
TUNTIK Kargailjiapra Heri3aejreH oapiaay skoHe TaKipuode

Tyi#ingeme. 1{udpnbik 3KOHOMUKAHBIH KApPKBIHIBI JaMybl JKaFIaibIHIA
JKOFapel OlmiMai OacKapyIbslH IOCTYpJIl Yiriinepi OYpBIH-COHIBI OonMaraH
KHUBIHJBIKTAp MEH MYMKIHJIKTEpre Tan 00k oThIp. byt Kykat nudpIibik 3xo-
HOMHUKa KOHTEKCTiHIE KOFapbl OumiMzi OacKapyIblH jkaHa YATIEpiH, TYXKbI-
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pBIMAAaMaNapblH OHE >KOIJApBIH 3€PTTEY VIIIH THITIK OTaHIBIK >KOHE Xa-
JMBIKAPATBIK  YHUBEPCUTETTEPIAIH IUPPIBIK TpaHcPopMmamus IpoLeciHaeri
Oackapy WHHOBAIIMSUIBIK TOXKIpUOECIH Tanmaimel. 3epTTey KOFaphl OimiMl
OackapyAblH TaOBICTHl WHHOBAIMSIApHl €H ajAbIMEH CMapT KaMIyC KYpbI-
JBICBIH/IA, JIEpEeKTepre HeTi3JeNTeH IemiM KaObuiiayaa, OHJIAHH OKBITYIIbI
Oackapyna jXKoHE KEKEeJCHAIPIIreH CTYACHTTIK KbI3METTepe KepiHic Tadaibl.
Hunxya yHuBepcureTi, MaccadyceTc TEeXHOJOTUSIIBIK MHCTHTYTHI jkoHe CHH-
ramyp YITTHIK YHUBEPCHUTET] CUSKTHI TUNTIK KaFrAalaapabl TEpeH Tajlaay apKbl-
Tl OYJT Makamama KBITAHIBIK JKOFaphl OLTIMHIH ITHGPIBIK TpaHCHOPMAIHICH
OOWBIHINIA TEOPHUSUIBIK aHBIKTAMallap MEH MPaKTHKAIBIK HYCKaylap OepeTiH
UUQPIABIK SKOHOMHKA JIQYipiHIETi *KOFapbl OiiM Oepyaeri WHHOBaIMSIapAbI
OackapynblH HETI3rl DJJIEMEHTTEpPi MEH ICKEe achlpy CTpaTerusuiapbl KH-
HaKTaJIFaH.

Tyitinai ce3nep: TUPPIBIK SKOHOMHKA, JKOFaphl OiJTIM MEHEIPKMEHTI, Me-
HE/DKMEHT MHHOBAUSIIAPhl, CMapPT KaMIyc, HUPPIBIK TpanchopManysl.

JIu llyBy, nokTopant 2 kypca DBA
Kazaxckwuii HalOHATBHEI YHUBEPCUTET UMeHH ah-Dapadw,
r. Anmatel, Kazaxcran

HCCJIeI[OBaHHH I/IHHOBaIIHﬁ B YIIPpaBJE€HHUE BBICIIEM 06pa3onamm B KOH-
TEKCTE IIPI(l)pOBOﬁ IKOHOMHUKHU: UCCJICA0BAHUE U IPAKTUKA HA OCHOBE TH-
NUYIHBIX CJIy4YaeB

Annotanus. C ObICTPBIM pa3BUTHEM HU(GPOBON SKOHOMHUKH TPATUIIMOH-
HbI€ MOJIENTH YIIPaBJICHUS BHICIINM 00pa30BaHWEM CTAIKMBAIOTCS C Oecrperie-
JEHTHBIMH BBI30BaMHU U BO3MOXKHOCTSMH. B 3T0if cTaThe aHAIM3UPYIOTCS TIpaK-
THUKH YIIPABJICHYSCKUX UHHOBAIMI B mporecce nudpoBoii Tpanchopmanuu Tu-
MMAYHBIX OTEYECTBEHHBIX U MEXKTyHAPOIHBIX YHUBEPCUTETOB JIJISl U3yUEHUS HO-
BBIX MOJIeJIel, KOHIEIIHMA U TyTel yIpaBIeH!s BEICIIUM 00pa30BaHUEM B KOH-
TekcTe udPoBO SKOHOMUKH. MccienoBaHue TIOKa3bIBAET, YTO YCIICIIHbIE WH-
HOBAIIMK B YIIPABJICHUH BBICIIMM 00pa30BaHUEM B IEPBYIO OYEPE/Ih OTPAKAIOT-
Csl B CTPOUTENIbCTBE MHTEIUIEKTYaIbHBIX KAMITyCOB, IPUHATUU PELICHUN Ha OC-
HOBE JIaHHBIX, YIIPABICHUH OHJIAITH-00yYEHUEM W NEPCOHAIM3UPOBAHHBIX CTY-
neHdeckux ycayrax. C mMOMOIIsI0 YIUIYyOJIGHHOTO aHaln3a THITHYHBIX CITyJacs,
Takux Kak YHuBepcuteT {unxya, MaccauyceTckuil TEXHOIOTUYECKUA UHCTH-
TyT U Hanmonanbusiél yHUBepcuter CUHramypa, B 3TOM CTaTbe CyMMUPYIOTCS
KJIFOUEBBIC DJIEMEHTHI W CTPATETHH BHEIPCHHS yIPABICHYSCCKUX WHHOBAIUNA B
BBICIIIEM 00pa30BaHMHU B 3MOXY U(GPOBOI IKOHOMHUKH, HPEIOCTABIISIS TCOPETH-
YECKUE CCHUIKU M MPAKTHYECKOE PYKOBOJCTBO IS IIU(PPOBOH TpaHCHOpMAIIH
KUTANCKOTO BBICIIIETO 00pa30BaHUs.

KiroueBrble ciioBa: 1udpoBas 5KOHOMHUKA, YIIPABJICHUE BBICIIUM 00pa3o0-
BaHWEM, WHHOBAIIMY B YIPaBICHUH, YMHBIA KaMmIyc, nudposast TpaHchopMma-
LML
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MNOBBIMEHUE KOHKYPEHTOCHHOCOBHOCTH KA3AXCTAH-
CKUX ITPEANIPUATHUUA B YCJIIOBUAX MEKIYHAPOJHOU TYP-
BYJIEHTHOCTHU: UTHHOBAIIMOHHBIE U IU®POBBIE MTOAXO/AbI

AnHoTamus. B ycroBusx HapacTaromeld MeXIyHapOAHON TypOyJIeHTHO-
CTH, BBI3BAaHHOH T'€OMOJIUTHYCCKUMH KOH(PIUKTAMH, HApyLIICHUEM TII00ATbHBIX
LETNOYeK MOCTaBOK M HECTAOMIBHOCTHIO (DMHAHCOBBIX PHIHKOB, Ka3aXCTaHCKHUE
NPEANPUSATHS CTAKUBAIOTCS C CEPbE3HBIMH BBI30BAMH, BIMSIOIMMMH Ha HX
KOHKYPEHTOCIIOCOOHOCTh. B cTaThe, onmupasch Ha TEOPHIO PecypcHOM 0a3bl U
KOHIICTIIMIO ITU(POBOI SKOHOMHKH, PACCMATPHBAIOTCS CTPATErHMYeCKUe IMyTH
MOBBIIIEHHUS] KOHKYPEHTHBIX IPEUMYIIECTB 3a cYET u(poBol TpaHchopMarun
Y BHEJPEHHs MHHOBALIMOHHBIX perreHnid. Ha 0CHOBEe cMeIIaHHBIX METOIOB UC-
CIIEZIOBAaHHWS M aHaiun3a KEHCOB BeNyNIMX Ka3axXxCTAaHCKMX KOMIaHWH —
KazMunayGas, ERG, Kaspi Bank — nemoncTpupyrotcs mpaktudeckue 3ddek-
THl UU(POBU3AINK: COKpPAIEHHE W3AEPIKEK, ONTUMHU3AIMS OM3HEC-MOoJeNnel u
MoBbIIIIeHHE onepaiuonHol 3¢ dexktuBHOCTH 10 40%. Ocoboe BHUMaHUE yiie-
JeHo OapbepaM MU(PPOBHU3ALNH, BKIIOYass HHPPACTPYKTYpPHBIE OrpaHHUYCHUS U
nedummut UT-kanpos. B 3akimroueHun 0O0OCHOBAaHBI PEKOMEHAAIMU TOCYAAp-
CTBEHHOM NOJINTHKH, HATIPaBJICHHBIE HA pa3BUTHE HU(POBOH HHPPACTPYKTYPHI,
MOJITOTOBKY Ka/IpOB, TOJUICPKKY HHHOBAIMOHHBIX JKOCHCTEM M YYacTHE B
MEKIyHAPOIHBIX TU(POBBIX HHUIIMATHBAX KaK OCHOBY YCTOWYHMBOTO SKOHOMH-
YEeCKOT0 POCTa.

KuaroueBble cj10Ba: KOHKYPEHTOCIIOCOOHOCTh MPEANPHUATHHA, HH(poBast
TpaHchopManns, UHHOBAIIMOHHBIE TEXHOJIOTHUH, MEXIyHapojHas TypOyleHT-
HOCTb, IM(POBasi SKOHOMHUKA, TOCYJAPCTBEHHAS MTOJUTHKA B OU3HECE.

BBenenue. CoBpeMeHHBII MUPOBOH SKOHOMUYECKHM MOPSAAOK MEepeKHUBa-
et rryookue m3meHnenusa. Kondmukr mexny Poccueit m YkpauHoi, MexayHa-
ponHbIe caHKIMU U orpaHnueHus cucteMbl SWIFT cymiecTBeHHO MOApHIBarOT
SKOHOMHUYECKYI0 CTaOMIBHOCTL cTpaH LlenTpanpHoit Asuu. B 2022 romy o0-
mmid o0beM BHemHel Toproeiau Kazaxcrana cokparmiics Ha 10,4% 1o cpaBHe-
HUIO C MPEABLAYIIUM TOIOM, 0COOCHHO B 3KCIIOPTHO-OPUEHTHPOBAHHBIX OTpac-
JIIX: DHEPTETUKE, JIOTUCTHKE, CEIbCKOM X03siicTBe [1].
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B 3TOM KOHTEKCTE LU(POBHU3ALUS M TEXHOJIOTHMYECKHE MHHOBALIUU pac-
CMAaTPHUBAOTCS KaK CTPATETUYECKUI IIyTh NOBBILICHNUS YCTOMYMBOCTH U KOHKY-
PEHTOCTIOCOOHOCTH MPEAIPHUSITHI.

Lenp uccnemoBanus — BBIABUTH, KaK Ka3aXCTAaHCKHUE MPEATPHUATHS MOTYT
o0ecreYnTh «yCTOHYMBBIA POCT» 3a CYET MHTEIIEKTYaJbHOI'O IPOU3BOACTBA,
oAaepKKH perrennii Ha 6aze M u OirokdeiH-TEXHOIOTHH, a TaKXe TPeIyio-
XKHUTh HAy9HO 00OCHOBAaHHBIE PEKOMEHAAIMH IJIS TIOIUTUKOB.

3amaun uccieI0BaHNs:

— IPOaHaJIM3UPOBATh COBPEMEHHBIE TEOPETUYECKUE MOAXOAbI K (OopMHU-
POBaHUIO KOHKYPEHTOCIIOCOOHOCTH MPENPHUATHH B yCIOBUAX LUGPOBON KO-
HOMUKH, BKJIOYasi Mojenb «Opuiumant» lloprepa M pecypcHYIO TEopHIo
Bapuu;

— OILIGHUTbH TEKYyIIEe COCTOSHUE LU(PPOBHU3ALUH KAa3aXCTAHCKUX MPEATIPH-
STUH, BBISBUTh PETHOHANBHBIC M OTpAcieBble TUCIIPONOPINH, a TaKKe KItode-
BbIe Oapbephl, caep KUBarolIre NU(POBYIO TpaHCHOPMAIIHIO;

— U3YYUTh NPAKTUYECKUE KEHChl BHEIPEHUS LU(POBBIX TEXHOJIOTWH HA
Beaymux npeanpuatusx Kaszaxcrana (KazMunayGas, ERG, Kaspi Bank u mp.)
C LIETIbIO BBISBICHUS KOHKPETHBIX 3(¢dektoB or ucnonb3oBanus WU, 10T u
0J10KU€liHa;

— pa3paboTaTh CHCTEMHBIE PEKOMEHAALUH IO TOCYJAPCTBEHHOW IOA-
Jepkke TUQpoBOi TpaHCPOpMalUK, HalpaBJICHHBIE Ha YCTpaHEHHUE HH(}pa-
CTPYKTYPHBIX M KaJPOBBIX OIPaHUYEHUH, a TAKKE YCHICHHE MEXIyHapOAHOU
KOOIIEPALIH.

Hayunasa nosusna uccieooganus 3akiar0o4aeTcsi B TOM, YTO HA OCHOBE KOM-
IUIGKCHOTO aHaji3a Ka3axCTaHCKOTO KOHTEKCTa JaHa MEXIUCHUITMHAPHAS
OLIEHKA BIMSHUS LU(POBBIX M MHHOBAIIMOHHBIX TE€XHOJOI'MH Ha KOHKYPEHTO-
CIIOCOOHOCTh MPEANPUATHI B YCIOBHUAX MEXIyHapOaHOH TypOyneHTHocTH. B
pabote TpoBeleHa CpaBHHUTENbHAS HHTEPIIPETAlHs TEOPETHUECKHX Mojeieh
nudpoBoi TpaHchopMaLUU — TEOPUH PECYPCHOM 0a3bl M KOHLETLUHN HU(PPOBOI
9KOHOMMKH — C MX aJlalTalied K OCOOCHHOCTSIM HAalMOHAIbHOM 3KOHOMHUYE-
CKOW CTPYKTYphl. Takke BBISBICHBI KIIOUEBBIC Oapbepbl M HMUPPOBBIE ACHUM-
METPUHM B PETHOHAILHOM M OTPAcieBOM paspese, MOATBEPKIAEHHBIE KecaMu
BEAYIINX KOMIIAHUH U MPeIoKeHbl 000CHOBAHHbBIE PEKOMEHAIINH.

Teopemuueckas b6asa u 0630p aumepamypwvl. COrIacHO MOJCTH «OPUILITH-
ant» Maiikna [optepa (1990), KOHKYPEHTOCHIOCOOHOCTh MPENNPHUITUH Hop-
MHUpyeTcsl 3a Cc4YET (aKTOPOB IMPOU3BOJCTBA, YCJIOBHH BHYTPEHHErO CIpoca,
Pa3BUTOCTH CMEXHBIX OTpaciieil 1 0COOCHHOCTEH CTpaTeruu U CTPYKTYPhI KOM-
nanuii [2].

B mudposyro smoxy konnentms bapau (1991) o pecypcHoit ocHOBe Oblia
pacimpena: JaHHbIE M aJlTOPUTMBI CTaId HOBBIMH CTPATErMYECKHMHU aKTUBAMU
[3].

Bpunbonbsdccon u Makadu (2014) B «Onoxe BTOpOi MalllMHbBD OTMETHIIH,
yro MU u Gosplive JaHHbBIE AIOT KOMIIAHHUSM MPEIUKTHBHBIE BO3MOKHOCTH H
TTO3BOJISIIOT TIPEOAOIETh TPAAUIIMOHHBIE U3NepKKH [4]. [Ipobiema «iudpoBoro
paspeiBa» B crpaHax lleHTpanpHONM A3Un 0COOEHHO OCTPO CTOWUT B arpapHOM U
TPaHCIIOPTHOM ceKTopax [5].

CornacHo HanmonansHomy minany «L{udposoit Kazaxcran — 2025», npen-
nmoyiaraercs, uro k 2025 romy Bkian nudpoBoii sxoHomMukd B BBII cTpaHs
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nospkeH poctudb 20% [6]. Ognako, no nanaeiM AIFC, yxe k 2023 roay Toapko
37% Ka3aXxCTaHCKWX MPEANPHUSATHIA BHEIPIIN UG POBbIE TEXHOJIOTHH B KITIOUe-
Bble Om3Hec-Tpouecchl [7]. DTo yka3blBaeT Ha CYILISCTBEHHBIA Pa3phlB MEXIY
3aIUTAHUPOBAHHBIMU 1IETIEBBIMH MTOKA3aTesIMU U (PaKTHYECKUM ypOBHEM LHQ-
poBm3aru. OCHOBHBIMH OaphepaMy BBICTYNAIOT HENOCTATOK KBaIH(DHUIIPO-
BaHHBIX [T-Kkampos, cmabas mugpoBas MHPPACTPYKTypa B PETHOHAX, a TAKKE
HU3Kas MOTHBalLUs OM3HECa K TEXHOJOTMYECKHM MPeoOpa3zoBaHUsIM, OCOOCHHO
CPeIu MaJbIX M CPETHUX TPEAIPUATHIA.

Memooonocusi uccredosanus. TpamguIMOHHBIE OTPACTH Ka3aXCTaHCKOM
SKOHOMHKH, B YACTHOCTH He(Tera3oBasi U TOPHO-METAITYpPTrUUECcKasi MPOMBIILI-
JICHHOCTb, CTOJKHYJIUCh C CYIECTBEHHBIMH TPYIHOCTSIMHU B YCIOBHUSX T'€OIO-
JUTAYECKON HECTaOWIBPHOCTH W CAaHKIIMOHHOTO aaBieHus. COTJacHO OT4ETYy
Kazakhstan Petrochemical Industries, 3amper 3anagHbIX CTpaH Ha 3KCIOPT TeX-
HOJIOTHYECKOTO 000pYJOBaHHMS, BKIIOYas HACOCHO-KOMIIPECCOpHOE M OypoBoe
o0opynoBaHue, IPUBET K PE3KOMY YBEIHUEHUIO CPOKOB MTOCTABOK — B HEKOTO-
pBIx ciydasx o 18 mecsmes [8]. DTo B CBOIO ouepeb BBI3BAIO POCT cebecTon-
MocTH 100br He(TH Ha 23%, 4TO CHIKAET SKCIOPTHYIO MPUBIEKATEIEHOCTD
Ka3aXCTaHCKOW MPOMYKINH M OTPAHUYNBAECT WHBECTHUIIMOHHBIE BO3MOXXHOCTH
otpaciu. JlomOIHUTENFHYIO HATPY3KY CO3/IaéT yCTapeBIIas HHPPaCTPyKTypa U
OTpaHUYEHHBIA AOCTYN K MEPEJIOBBIM TEXHOJOTHIM NepepabOoTKH U aBTOMATH-
3aluu.

JKcnepuMeHTAIbHAsA YacTh. HecMoTpst Ha akTHBHOE BHeIpeHHe mu(po-
BBIX PELICHUH B psilie CEKTOPOB, MU(ppoBoe pa3BuTHe B Kazaxcrane xapakrepu-
3y€TCsl BBIPAXXEHHOM PErMOHAIILHONM HEPAaBHOMEPHOCTBIO. Tak, B KPYNHBIX IO-
pollax W SKOHOMHYECKH Pa3BUTHIX pErmoHax (MHTEX-KOMITAHWHW, TaKHe Kak
Kaspi Bank, cdopmupoBanu o0mmpHyt0 ceTh MUGPOBLIX CEPBUCOB, 0OECTICUH-
Baromux oxsar 10 90% mosb30oBareiaeii MOOMIIBHBIX U OHJIaiH-IIaTexei [9].
OnHaKo B CENbCKUX W arpapHbIX peruoHax MU(PpPOBH3ALUS 3HAYUTEIHLHO OTCTa-
€t. Ilo mamaeim UNDP Kazakhstan (2023), B Takux oOnactsix, kak KocraHaii-
ckas u CeBepo-Kazaxcranckas, Toibko 12% (hepMepcKkux X03sIMCTB UCTIOJb3Y-
I0T TEXHOJOTMM TNpombliieHHoro uHTepHeTa Bemied (IloT) mana ynpasnenus
arporpou3BOJCTBOM, MOHHUTOPHHTA YPOXXAWHOCTH WJIM OTCIIC)KHBAHHS JIOTH-
ctuku [10]. DT0 HE TOIBKO CHUXKAET NPOU3BOAUTEIBLHOCTb, HO U OTPaHUYHUBAET
ydacTHe arpoceKkTopa B COBPEMEHHBIX IETIOYKaX CO3JIaHHs J00aBIEHHON CTOU-
MOCTH.

KazaxcraHckas 5KOHOMHKa BBICOKO HHTEIPHPOBaHA B MEKAyHapOIHBIE
(MHAHCOBBIC W JIOTUCTUYECKUE CUCTEMBI, UTO JIeJaeT e€ ysI3BUMOW K TpaHCIIs-
LUX TI00aIbHEIX MIOKOB. OgHUM M3 HanOoJlee 3HAYMMBIX MOCJIEICTBHNA CTAJIO
YaCTUYHOE OrpaHWYCHUE JOCTYNa pAjga CTpaH K CUCTeMe MEKOaHKOBCKHX pac-
gétoB SWIFT, uto 3aTponyno npuMmepHo 37% Ka3aXCTaHCKUX KOMIIaHUH, 3aHsI-
TBIX BO BHemHeW Toprosie [11]. DTo BBI3BAIO CIOXHOCTH C TPOBENECHUEM
MEXIYHApOIHBIX TIATEeXEH, 3aMe/IJICHNE CEIOK U CHI)KEHHE JTIOBEPHS CO CTO-
POHBI 3apyOEKHBIX TAPTHEPOB.

HononautensHo, mo naHHbeiM AO «KTZ» (2023), B 2022 romy o0BEMBI
KENe3HOAOPOXKHBIX TPYy30IMEPEBO30K MO TPAAWLIHOHHBIM MEXKIYHAPOIHBIM
Mapuipytam, B yactHocTH uepe3 Poccuro m Benopyccuto, causmnuces Ha 31%
[12]. D10 mOTpeOOBANIO ONIEPATHBHON PEOPTaHU3AINA JJOTUCTUKH U TICPEOPHUCH-
Talli¥ TPAHCIIOPTHBIX MTOTOKOB Yepe3 allbTepHATUBHBIC HAIIPABIICHUS, BKIIOYas
TpaHckacuiiCKuil MEXyHApOJIHBIA TPAHCIOPTHBIA MapmpyT (depe3 Asep-
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OaliKaH), YTO TOBJIEKIO JOMOJNHHUTENbHBIC HM3JIEPKKH W HEOMPeleEHHOCTD
CPOKOB IIOCTaBOK.

Ilpakmuueckue xeticol yugposusayuu Kazaxcmanckux komnanui. Hammo-
HaybHas HedTerasoBas komnanus KazMunayGas BHeapuiia B MECTOPOKACHUH
TeHru3 HHTEIEKTYalbHYI0 CUCTEMY Ha 0a3e MCKyCCTBEHHOI'O MHTEJUICKTa I
KOHTpoJA paboThl ckBaxuH [13]. DTO pemieHue MO3BOJIMIO CYIIECTBEHHO CO-
KpaTUTh BpeMs pearupoBaHUs HA BHELITATHBIE CUTyalnMu — ¢ Oonee yem 4 ya-
COB JI0 MEHEE YeM OJHOT'0O 4aca, MOBBICUB KaK ONEPA[MOHHYIO0 HaAEKHOCTb, TaK
1 0€30MacHOCTH IIPOU3BOJCTBEHHBIX IIPOILIECCOB.

PesyabTaThl M o06cy:kaenusi. B xomgmare Eurasian Resources Group
(ERQG), B wacTHOCTH Ha MejenepepadaThIBaromieM npennpusatiu B IlaBnonap-
CKOW oOsiacTH, OblIa pa3BepHyTa CUCTEMA MPOMBILIUICHHOTO MHTEPHETAa BelleH
(IIoT), mo3BonMBIIas MOBBICUTH KO3 dULIMEHT 3arpy3ku 0b6opynoBanus ¢ 68%
10 89%. OgHoBpeMeHHO Ha 15% cHU3WIKCH 3aTpaThl HAa MEpCOHAN, Omaromapst
aBTOMATH3AIlUH KOHTPOJIS 328 MPOHU3BOACTBOM M TEXHHUYECKHM OOCITYKHBaHUEM
[14].

Odunrex-nmuaep Kaspi Bank paspaboran coOcTBeHHOE CyNepnpUIIOKEeHUE
Ha 6a3e oTkpbIToro APL, 00bemuHHUB B OHOM M1aTopMe YCIYTH 10 3JIEKTPOH-
HOM KOMMEpINH (MapKeTIUIEHC), OTUIaTe TOCyCayr, OaHKOBCKOMY OOCITy>KHBa-
HUIO U KpeautoBaHuio. [lo marabm Kaspi (2023), cpenHee KOMMYeCcTBO TpaH-
3aKIU Ha OJHOTO MOJB30BaTeNs AOCTUINIO 47 omepanuil B rof, 4To JAEMOH-
CTPUPYET BBICOKUI YpOBeHb H(PPOBON BOBICUEHHOCTH [15].

s obecriedenns (pUHAHCOBOH yCTOMYMBOCTU M KOHTpOJIA puckoB Kaspi
Takke npumenser MU-mMonens pUCK-MEHEIKMEHTA, MO3BOJISIOILYIO YIEPIKH-
BaTh YpOBEHb MPOOIEMHON 3a/10JKEHHOCTH Ha ypoBHE 1,8%, UTO 3HAUNTENBHO
HIDKE CpEeHEero Nokasarelisi Mo (pMHAHCOBOMY DPBIHKY CTpaHbl (CpeIHHH ypo-
BeHb NPL — okoio 4%, o nqanubiM Hanbanka PK, 2023) [16].

C 1enpio MOBBINIEHHS TPO3PAYHOCTH U YCKOPEHHS SKCIIOPTHBIX TPOLIEAYD,
accormarsi APK-Inform coBmectHo ¢ MunucrepctBom kommepuuu KHP
BHe/IpHuiia OJIOKYEHH-CHCTEMY IPOCIICKUBAEMOCTH 3€PHOBOI0 IKCIIOpTa, Oaro-
Japst YeMy BpeMsi TAMOXKEHHOTO o(hopMIyIeHHsI COKpaTuiiock Ha 40% [17].

Kpowme Toro, B pamkax corpynuaudectsa ¢ UN ESCAP (2022) 6buta 3amy-
LICHA MWJIOTHAsl MHTEJUIEKTyaJbHAas CHCTEMa TaMOXXEHHOI'O COOTBETCTBHS Ha
6aze UM u aHanUTHYECKUX ITOPHUTMOB B AJIMATBI, YTO YBEIHYUIIO CKOPOCTH
00palboTKH mporeayp B 5 pa3 v CHU3WIO aMHHHUCTPATUBHYIO Harpy3Ky Ha Om3-
Hec [18].

HecmoTtpst Ha 3ametHBIli mporpecc, nudposas Tpanchopmanus B Kazax-
CTaHE C/ICPKUBAETCS PSJOM CHCTEMHBIX OTPaHHUYCHHH, KaK HEIOCTATOK HH(pa-
crpykrypsl. Ilo ganneim ITU (2023), ypoBeHb IPOHUKHOBEHHUS IIUPOKOIOIOC-
HOTO MHTEPHETa B CEJIbCKOW MECTHOCTHU cOCTaBisieT Bcero 61%, 4ro He mo3BO-
JseT 3PPEKTUBHO BHEAPSATH CEHCOPHBbIE TexHooruu, 1loT u obmauHbie perire-
HUS B arpapHbIX ¥ nepudepuitaex cexropax [19].

Heduuut uudpossix kaapos, no ouenkaMm Nazarbayev University (2023),
Ha BHYTPEHHEM pbIHKe HaOirojaeTcs HexBaTka Oonee 2400 crienuanucToB B
00JacT MCKYCCTBEHHOTO MHTEIIJIEKTa U CMEXHBIX HampaBieHuil. [Ipu atom g0
70% BBICOKOTEXHOJIOTMYHBIX KOMIAHUN BBIHYXIEHBI TI0JIaraThCsl Ha BHEIIHHE
UT-komMaHIBl, YTO YBETUYMBACT 3aBUCHMOCTb OT MEXKIYyHApOJHOW Cpenbl U
cHIKaeT 1udporoii cyBeperuret [20].
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B ycrnoBusax HapacTaromei MexayHapo HOH TypOyIeHTHOCTH, XapaKTepH-
3YIOILEHCS TCONOIUTUIECKUMH KOHQUINKTaMM, HapylIeHHEeM I[JIOOAJIbHBIX Lie-
MOYeK MOCTaBOK, CAHKIIMOHHBIMU OTPaHMYCHHUSMHU U HeCTaOMIBHOCTBIO (PUHAH-
COBBIX PBIHKOB, IOBBIIICHUE KOHKYPEHTOCIOCOOHOCTH Ka3aXCTaHCKHX Ipel-
MPUATHH CTAHOBUTCS KJIFOUEBBIM IPUOPUTETOM Il 00ECIIEYeHUsI yCTOHYMBOTO
9KOHOMHYECKOro pocra. Kak mokasano B crarbe, 1u(poBU3aLMsI 1 MHHOBALIU-
OHHBIE TEXHOJIOTMH BBICTYNAIOT HE MPOCTO aJaNTUBHBIM MEXaHU3MOM, a CTpa-
TErHYeCKUM PECypcOM TpaHC(HOPMAIK MPOU3BOICTBEHHON U yIIPABICHYECKON
MOJIETTH TIPEATIPUATHH.

Tabmuna 1 — MHCTpYMEHTHI CTUMYNHMPOBaHHS HUPPOBU3ALNN ¥ UHHOBAIIOH-
HOTO POCTa Ka3aXCTaHCKUX MPEANPUITUI

Hampasnenue KitoueBbie mepbl IIpumeps! peanuzanuu
T'ocynapctBenHble YBenuueHne 1011 HHBeCTUIMN B | 3amyck 50 MPOEKTOB YMHBIX I'O-
UHBECTHLIUU midpoByto nHGPACTPYKTYpy C ponos (IIporpamma IlpaButens-

1,2% mo 3% BBII cTBa, 2024)

OTKpBITHE  MarucTparypbl MO
HCKYCCTBEHHOMY HHTCIUIEKTY B
HallMOHAJIBHBIX TEXHHIECKHX
BYy3ax

Pazsutne STEM-o6pa3oBanus,
Ob6pasoBaHue BHezIpeHue KypcoB o MU u ana-
T3y JaHHBIX

VYcunenue cBsizel «By3 — Hayka —
MHuHoBanmonHas [onnepxka 47 crapramnoB uepe3
Ou3HEC», CO3/aHUE TEXHOJOIHU-

JKOCHCTEMA mwiatgopmy Astana Hub
YECKHX KJIACTEPOB

VYuactne B mHunmatuee «Llud- | CoBmecTHOe BHenpeHHEe OJIOK-
poBoit 1lI€nkoBeIiA myTh», mUQ- | YeHH-TIIATGOPMBI UII TpaHCTpa-
poBas 1uIuIoMaTus Hu4HO# Toprosnu ¢ KHP

MexnyHapoaHas
Koomeparus

IprMeuaHue: coCTaBlIeHa aBTOPOM Ha OCHOBE HCTOYHHUKOB [ 18-20]

[pencraBnenHoit TaOuuIel | MOKa3bIBAET, YTO PEATU3AIUS TTOJTUTUKH
uudposuzaunu B Kazaxcrane oxBaThIBaeT KIIHOUEBbIE CTPATEIHYECKUE HAIPAB-
JICHUSI, K&KJ0€ U3 KOTOPBIX MOJKPETNIEHO KOHKPETHBIMU MEpaMH U IIpUMEpaMu
BHEJPEHUS.

Bo-nepBbIX, rocyaapcTBeHHbIE MHBECTHLIMM HAIIPaBJICHbI HAa PacLIMpPEHUE
uupoBoii MHPPACTPYKTYPHI, UYTO TOATBEPKIACTCS 3AITyCKOM MAaCIITaOHBIX
WHUIMATHUB, TakuX Kak 50 MpPOEKTOB «yMHBIX T'OPOJOBY». YBEIHMUEHHUE OIU
BBII, nanpasisiemoii Ha 1idpoBbie ipoekThl ¢ 1,2% 10 3%, oTpaxaer cTpeM-
JIEHHE K YCKOPEHHOM MOJIEpHHU3AIMH FOPOJCKON Cpesibl U MOBBILIEHHUS KauecTBa
MyOJIMYHBIX CEPBUCOB.

Bo-BTOpBIX, pa3BuTHE 00pa3oBaHus, ocooeHHo B cermeHTax STEM u WU,
CIIy’)KUT QyHIaMEHTOM Uil (POPMHUPOBAHUS BHICOKOKBAIM(UIIMPOBAHHBIX KaJ-
poB. OTKpBITHE MarkucTparyp MO MCKYCCTBEHHOMY HMHTEIUIEKTY B HALMOHAJIb-
HBIX TEXHUYECKHX By3aX CBHAETEIHCTBYET O Hadaje (OPMHPOBAHUS WHCTHUTY-
LIUOHAIBHON 0a3bl MOATOTOBKH CIIELHAIUCTOB AJIs1 HU(POBOK SIKOHOMHUKH.

TpeTbuM BaXKHBIM HAIIPABICHUEM SBIISETCS MHHOBALlMOHHAS 3KOCHCTEMA.
Monnepxka 47 mudpoBeix crapranos B Astana Hub neMoHcTpupyeT yCHIHS 110
CTUMYJIMPOBAHUIO MIPEANPUHUMATENBCTBA U TEXHOIOTHYECKOr0 HOBAaTOPCTBA, a
TaKXe YKpEIJICHHE CBA3eH MEXIy HayKoi, OM3HEcOM M 00pa3oBaTelbHBIMU
YUPEKACHUSIMH.
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Hakomnern, MexxayHapoHast KOOIepanus BBIXOAUT 3a PAMKH HaIl[MOHAJIBHO-
ro ypoBHs — yuacTtre Kazaxcrana B nanimatuBax tuma «Ludposoit LEnkoBerit
MyTb» W WHTErpalus C KUTalicKkuMu 1iatdopmMamu B cdepe OIOKIEHH-
TOPTOBJIM YKa3bIBAIOT HA CTPEMJICHHE K BCTPaWBaHHIO B TI00abHBIE IH(POBBIE
LENOYKH J00ABICHHON CTOMMOCTH.

3akarouenue. TakuMm oOpazoM, TabauIa OTpaXkaeT KOMIICKCHBIN U cOa-
JAHCUPOBAHHBIA MOAX0A K HU(POBOil TpaHchoOpMaLnK, OIHAKO ISt JOCTHKE-
HUSl YCTOMUYMBBIX PE3YNbTATOB TpeOyeTcs yriyOnéHHas KOOpAWHALUS MEKAY
0003HaYEHHBIMH HAIIPABJICHUSMHU U PEryisipHas oleHKa 3¢ (eKTHBHOCTH pea-
JIU3YEMBIX [IPOTPAMM.

[MpakTuyeckue keiichl KpymHbix kommanuii — KazMunayGas, ERG, Kaspi
Bank u npyrux — nemonctpupytot, uro BHeapenune VU, [loT, 6mokueitn u mud-
POBBIX IIaT(GOPM CIIOCOOCTBYIOT:

—  COKpalllEeHHUIO ONEPALMOHHBIX U3EPHKEK;

—  YCKOPEHHIO IPOU3BOJICTBEHHBIX U JTOTHCTUYECKHX MPOLIECCOB;

—  TOBBILICHUIO MPO3PAYHOCTH U YIIPABISIEMOCTH OIICPALIHIA;

—  CO3JIaHHIO HOBBIX IIM(POBBIX MPOAYKTOB U CEPBHUCOB.

Tem He MeHee, CYIIECTBYET IICIIbIA P CACPKUBAIOIIUX (PAKTOPOB, Orpa-
HUYMBAOIINX MacmTabHyr0 [U(POBYI0 TpaHCPOPMANUIO Ka3aXCTaHCKHUX
npennpustuii. K HUM oTHOCATCS: HemocratouHas MH(pacTpyKTypHas olecrie-
YEHHOCTh, 0COOEHHO B CENILCKMX M OTIHANEHHBIX PETHOHAX; OCTPHIA Ne(UIHT
KBaJIM(QHULMPOBAHHBIX CIIELUATUCTOB B obnactu MU n nndpoBbIX TEXHOIOTHIl;
HU3KUH ypoBeHb LM(POBOM 3penocTH Ou3HEeca, 0COOEHHO CpeArd MAalbIX U
CpeAHUX MPEANPHUITUH; a Takke (parMeHTHPOBaHHAS KOOPIWHALIUS MEXKITY
rOCyJapCTBOM, HAYYHBIM COOOIIECTBOM M YacTHBIM cekTopoM. s mpeosose-
HUSL 3THX 0apbepoB HEOOXOIMMO CHCTEMHOE M MHOTOBEKTOPHOE BMeEIIATEllb-
CTBO Ha MaKpo- U ME30YPOBHE.

Bo-niepBbix, TpeOyeTcs YCKOPEHHOE Pa3BUTHE PErHOHAIBHON IUGPOBOI
UHPPACTPYKTYpHI, BKIIOYAs MIMPOKOIOJIOCHBIH HHTEPHET, OOJIaYHble XpaHU-
numa ¥ margopmsl 10T, 0ocoOGeHHO B arponpOMBIIUIEHHBIX U JIOTUCTHIECKAX
30Hax. Jlns 3TOrO IIesiecoo0pa3Ho WHHUIMUPOBATH HAMOHAIBHYIO MPOrpamMMy
«Uudposast uHOpACTPYKTYpa IJisi BCEX», OPUCHTUPOBAHHYIO Ha PaBHOMEPHOE
nudpoBOe OKPHITHE CTPaHbl. BO-BTOPHIX, HEOOXOAMMO HapaIIMBaTh KaIPOBBIN
MOTEHIHAN Yepe3 pacumpenue nporpamm STEM, 3amyck 1neneBsIX mMarucrpa-
TYp 1O HMCKYCCTBEHHOMY HHTe/UIeKTy, Data Science u xubGepOe3omnacHOCTH, a
TaKXe OPraHu3alfI0 CHCTEMbl HETIPEPBIBHOIO 00yUYeHHUs B TAPTHEPCTBE C MEXK-
IayHapoaHbIMH oHnaiH-Iatdopmamu (Coursera, EdX, Udacity).

TperbuM HampaBiieHHEM [OJDKHA CTaTh AKTHBH3AIMS WHHOBAIMOHHOM
9KOCHCTEMBI, BKIIOYAIONIAsl OTpacjeBble TEXHOMApKU, HU(PPOBBIE aKcenepaTo-
pBl 1 ueHtpsl Tpanchepa texHonoruid. Ilognepxka HUOKP wepes rocyamap-
CTBeHHBIE (DOHIBI ¥ BEHUYpPHBIE WHCTPYMEHTHI TIO3BOJIUT CTUMYIHUPOBATH pa3-
pabotky oredectBeHHBIX WUT-pemenuii, CHU3UB 3aBUCUMOCTE OT 3apyOeXHOTO
nporpaMMHoro obecrieueHus. He MeHee BakHa M rapMOHHM3AIMSI HOPMATUBHO-
MIPaBOBOM CpeJbl, BKIIIOYAs CTAHIAPTHU3ANNIO0 MU(POBBIX MPOTOKOJIOB, 3AIIUTY
MIePCOHANILHBIX JTaHHBIX, peryiupoBaHue omepanuii ¢ MW wu OrokueiH-
TEXHOJIOTHSIMUA. DTO CO3/ACT MPENCKa3yeMylo cpelry Ui HU(POBBIX HHBECTH-
L.
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Kazaxcrany Takke ciieflyeT yCHIMBATh y9acTHE B MEXIYHApPOJHBIX IUd-
POBBIX MHUIMATHBAX, TakuX Kak «LludpoBoii menKoBbIil MyTh» U eauHOoe nug-
poBoe npoctpancTBo EADC, 4uTo MO3BOJIUT YIPOCTUTH TPAHCTPAHUYHBIE TTOTO-
KU JaHHBIX, TOBAPOB U (DMHAHCOB Yepe3 MHTETPAIMI0 TAMOXXCHHBIX M JIOTHCTH-
geckux muppoBeIx mathopm. BaxxHpM akTopom ycrexa craHeT GopMupoBa-
HUe TU(GPOBON KyIbTYypHl CpeAd NpeANpUHUMATENEeH, O0COOEHHO B CEKTOpe
MCB: uepe3 npenocTaBiieHUe MU(POBBIX BaydepoB, CYOCHUIUPYEMBIX 00ydaro-
IIUX [IPOTpaMM, KOHCYJIbTAITMOHHBIX Xa0OB M HAJIOTOBBIX JITOT Ha IU(POBU3a-
nuro. Takxke peKOMEeHAyeTCsl co34aTh €AUHBIA HALIMOHAIBHBIA LICHTP MOHUTO-
punra nudpoBoil TpaHchopMaIyH, 3aadeii KOTOPOTO CTAHET OTCICIKUBAHUC
r(POBOI 3pEIIOCTH OTPACIICH, ONICPATUBHOE BBISBICHUE 0apbhepoB, BRIPAOOTKA
aJpECHBIX pENIeHWH ¥ TPEJIOCTABICHUE AHATUTHYECKUX PEKOMEHIAIWA I
OpraHoB BJIacTU U Ou3Heca. Takol MoX0 TO3BOJIUT MOBBICUTH CUCTEMHOCTD U
PE3yJIbTaTUBHOCTh IPOBOUMOM IIU(PPOBOI MOJTUTHKH.
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Hapxo3 YHuBepcureti, AnMmarsl K., Kazakcran

Ka3zakcran kocinopbIHIapbIHBIH 0dceKere KadileTTUINH XaabIKapaabIK TYPAKCHI3ABIK
JKaFJalibIHIA aPTTHIPY: HHHOBALMSJIBIK K9HEe HH(PJIBIK TIClI1ep

Tyiiinaeme. ['eocasicit KaKTBIFBICTapABIH, >kahaHABIK JKETKi3y Ti30eKTepiHiH Oy3bLTYBIHBIH
KOHE KapyKbl HApbIKTAPbIHAAFBl TYPAKCHI3JBIKTHIH CalJapblHAH apThIl KeJe JKaTKaH
XaJBIKApaNbIK ~ TypOYJNICHTTUIIK — JKarmaifblHAAa  Ka3aKCTAaHABIK  KOCIMOpBIHIAp  Oacexere
KaOUIeTTLIIrH XKOFAITY KayliMeH Oerme-0er kermyne. Makaama pecypcka HEri3JenreH TeopHst
MEeH OU(PIBIK HSKOHOMHMKAHBIH TYXKBIpBIMIaMachblHa CyHeHe OTBIPBIN, KICIMOPBIHIAPIBIH
Oacekere KaOUIETTUIIMH apTTHIPYABIH CTPATETHSUIBIK JKOJIaphl — MUQPIBIK TpaHChOpMaIs MEeH
HMHHOBAIMSUIBIK [IEIIIMIEPIi €Hri3y apkbuibl Tammanansl. KazMunayGas, ERG, Kaspi Bank
CEKUIIl JKeTEeKUIl Ka3aKCTaHIABIK KOMIIAHWSJIAPABIH TOKIPUOETIK MBICANIJApBIH JKOHE apanac
3epTTey ONICTEpiH HEri3re aja OTHIPHIN, HHGPIAHIBIPYABIH HAKTBl dcepiepi KepceTinemni:
IIBIFBIHAAPABI a3alTy, OW3HEeC-MOIETbIEPl OHTANIAHIBIPY JKOHE ONEPANUSUIBIK THIMILUTIKTI
40%-ra neitin aptTeipy. COHBIMEH KaTap, HHPPaKYpBUIBIMHBIH JKeTKiTiKci3airi meH IT-mamanmap
TaIIIBUIBIFBl CHAKTHI IHQPIAHBIPY KeAeprenepine epekine Hazap ayaapbsurraH. KopbeIThiHIBIIA
i pIbIK HHOPAKYPBUIBIMIBI JaAMBITY, Kaapiap Aaspiiay, HHHOBALMSIIBIK dKOXKYHenepai Kouaay
JKQHE XAJIBIKAPAIIBIK HU(PIBIK OacTamMaiapra KaTbIiCy OOMBIHIIA MEMIIEKETTIK CasicaTKa KaTbICTBI
YCBIHBICTAp OepisareH.

Tyiinai ce3gep: KocimopwsIHAAPABIH Oocekere KaOimeTTuTiri, mupiblK TpaHchopMaws,
WHHOBALMSUTBIK TEXHOJIOTHSIIAP, XaJIBIKAPAJIBIK TYPAKCHI3IbIK, HHU(PIBIK SKOHOMUKA, OM3HECTer]
MEMIIEKETTIK casicat.
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Narxoz University, Almaty, Kazakhstan

Enhancing the Competitiveness of Kazakhstani Enterprises in the Context of International
Turbulence: Innovative and Digital Approaches

Abstract. In the context of global geopolitical conflicts, disruptions in supply chains, and
instability in international financial markets, Kazakhstani enterprises are facing serious challeng-
es. Drawing on the resource-based theory and the concept of the digital economy, this article ex-
plores ways to enhance enterprise competitiveness through digital transformation and the adop-
tion of innovative technologies. Using mixed research methods and case studies of leading Ka-
zakhstani companies such as KazMunayGas, Kaspi Bank, and ERG, the study reveals practical
effects of digitalization in reducing costs, transforming business models, and optimizing man-
agement. It is established that the implementation of Al, blockchain, and I10T can increase opera-
tional efficiency by up to 40%.The paper also proposes policy recommendations to address infra-
structure and human capital deficits, aimed at ensuring sustainable economic growth under condi-
tions of international turbulence.

Keywords: Enterprise Competitiveness, Digital Transformation, Innovative Technologies,
International Turbulence, Digital Economy, Public Policy in Business.
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Annoramus. CtaThs IOCBAIIEHA pa3paboTKe cTpaTerud MUGPOBOi TpaHC-
¢dopmanuu OM3HEca KaK KIFOUEBOTO MHCTPYMEHTa O0ECIIeUeHUs] yCTOWYMBOTO
pocTa W TOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHMH B YCIOBHUSIX IH(-
pPOBOH PKOHOMHUKH. ABTOp paccMarpuBaeT HU(POBYIO TpaHCHOPMAIUIO Kak
KOMIUICKCHBIM TpOIeCC, BKJIIOYAIOMIMHA HE TOJBKO BHEIPEHHE MEPEAOBBIX
TEXHOJIOTHI, HO U IIyOOKOE mepeocMbIciieHre On3HeC-MOIeNH, KOPIOPaTUBHOM
KyJIbTYpPbI, OpTaHU3aI[MOHHOW CTPYKTYpPHl W METOAOB YIpaBICHUA. AHaI-
3UPYIOTCS OCHOBHBIE STaNbl IMU(PPOBU3AINH: THATHOCTHKA TEKYIIETO COCTOSHHS
KOMITaHWH, OTpeJiesieHre ypOBHSI IHU(POBOH 3perocTH, aHalu3 OH3HEC-TPO-
ueccoB, SWOT-oLeHKa, UCCIEIOBAHUE KOHKYPEHTHOM Cpellbl U BBISBICHUE
HaIpaBlIieHUH, TJe TEXHOJIOTUU MOTYT JIaTh MakCHUManbHBIN d¢dekt. [lomuep-
KHBaeTCsl BAXKHOCTh KIIMEHTOIIEHTPUYHOCTH KaK KIIFOUEBOTO JpaiBepa ycIell-
HBIX TipeoOpa3zoBannii. ONpenensIoTes cTparernieckre e udpoBoit Tpanc-
(hopMaIuu — MOBBINIIEHUE ONIePAIMOHHON () ()EKTUBHOCTH, COKpAIICHUE H3/Iep-
JKEK, YJIY4IICHUE KIMEHTCKOrO OIbITA, BHEAPSHHE HOBBIX HU(POBBIX MPOIYK-
TOB U TIEPEXO/I K MIaT(HOPMEHHBIM OH3HEC-MOJIEIISIM.

PaccmaTpuBaroTcs cCoBpeMeHHbBIE TEXHOJIOTHH: O0JIAaYHBIEC PEIIeHHSs, UCKYC-
CTBEHHBIN WHTEIJIEKT, OONbIITNE JaHHbIe, OJOKUEHH, HHTePHET Belel, poOoTH-
3anus nporeccoB. Oco00oe BHUMaHUE YCNSAETCS HEOOXOJAMMOCTH UX HHTErpa-
1y 0e3 HapylleHHs COTJIACOBAHHOCTH TEKYIIMX MPOIECCOB. 3aTparuBaroTCs
BONPOCHI (PHHAHCOBOTO OOecredeHus u(POBU3AIMH: UICTOYHUKH MHBECTUITUH,
rubkasi (UHAHCOBask MOJIETb, YUET KaK TEKYIIMX, TaK M JIOJTOCPOYHBIX pac-
XO0JI0B. Bwimensercs poip YeIOBEYECKOTo KamuTaja: MOJArOTOBKa MEpCoHana,
pa3Butue MUGPOBEIX KOMITETEHINN, (JOPMUPOBaHNE WHHOBAIIMOHHOMN KOpIIOpa-
TUBHOW KynbTypbl. OTHETBHBIA pa3fes TOCBANICH YIPABICHUIO PHUCKAMH,
CBS3aHHBIMHM C KHOEpPYyrpo3aMu, IPaBOBBIMU OTPAaHHMUYCHHUSIMH, TEXHOJIOTHYEC-
KOW HEOIPEe/ICIICHHOCTHI0 U 3aBUCUMOCTBIO OT BHEIIHUX ITOCTABIIUKOB. ABTOD
MMOTYEPKUBAECT HEOOXOUMOCTh PETYIISIPHOIO0 MOHHUTOPHHTA PE3YyJIbTaTOB IU(-
POBBIX IPOSKTOB M NMpPHUMEHEHHUS ()MHAHCOBBIX M HE(PMHAHCOBBIX IMOKa3aTeJIeH
JUIT KOPPEKTUPOBKH cTparteruu. JlemaeTcs BBIBOJA, uTO HHM(pOBas TpaHc-
(opmanusi — 3TO HENPEPHIBHBIM MPOLIECC CTPATErMYECKUX W3MEHEHUH, obecrie-
YUBAIOLIMNA KOMIIAHUSAM YCTOMYMBBINA POCT, YKPEIUIEHUE PHIHOYHBIX MO3ULIUKA U
CO3JIlaHHE HOBBIX HCTOYHHUKOB JI0XOAa B YCJIOBHSIX TIJIOOaNbHOW IH(PPOBOIL
KOHKYPCHITUY.

28
ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 3 (143), 2025



Karouesslie cioBa: nudpopasi TpaHchOpMaIns, CTPATETHs pa3BUTHS, OH3-
HEC-MOJIeITh, UHHOBAIIUH, YCTOWYUBBIA POCT, KOHKYPEHTOCIIOCOOHOCTh, IIH(PO-
Basi SKOHOMHUKA, NCKYCCTBEHHBIN UHTEIICKT, OOJNbINE JaHHBIC, OJIOKUYCHH, WH-
TEpHET Bellel, poOOTH3aIWs, YIIPaBJICHUE PUCKaMHU, KOPIIOPATUBHAS KYJIBTYpa,
H(POBBIC TEXHOJIOTHH.

BBenenne. Ludposas Tpancopmamnusi OM3Heca CTaHOBHUTCS OJHUM M3
KITIOYEBBIX (PAKTOPOB YCTOMYHMBOTO Pa3BUTHS M IMOBBIIEHHS] KOHKYPEHTOCIO-
COOHOCTH KOMITAaHWH B YCIOBHUSAX TUHAMHYHO pa3BUBAIOIIecS UpPOBOIl IKO-
HOMUKH. ODTOT HPOLECC IPEANOJaraeT He TOJIBKO BHEAPEHHE COBPEMEHHBIX
TEXHOJIOTHH, HO W TIIyOOKYIO MEPEecTpONKY CYLIECTBYIOUIMX OM3HEC-MOZETEH,
MEPEeCMOTP OPraHU3ALMOHHON CTPYKTYpbl, (OPMHUPOBAHHE HWHHOBALMOHHOMN
KOPIIOPAaTUBHOW KYJIBTYPHI U COBEPLICHCTBOBAaHHE METOIOB yrpasieHus [1].

Crpaternveckasi HapaBJIeHHOCTh NU(POBON TpaHCHOPMALIUK 3aKITI0YACT-
csl B TOM, 4TO IU(POBbIC HHULIMATHUBEI TOJKHBI OBITH BCTPOCHBI B OOIIYIO KOH-
LEMNLUHXI0 A0JITOCPOYHOIO Pa3BUTHS KOMIIAHHH, a HE PacCMaTpUBAThCS Kak pas-
PO3HEHHBIE TPOEKTHI MM BPEMEHHBIE MEPhl pearupoBaHUsl HA BHI30BHI BHEII-
HEW cpenpbl.

Kommanun, koTopble nocienoBaTeIbHO HHTETPUPYIOT IU(POBBIE PEeLICHUS
BO BCE KJIIOYEBBIC aCIIEKThl CBOEH IEATEIBHOCTH, IONY4Yar0T KOMIUIEKCHBIE
npeumMyinectBa. OHU TOBBIMIAIOT ONEPANMOHHYIO 3(PPEKTUBHOCTD, COKPAIIAIOT
U3JEPKKH, YCKOPSIOT MPOLECCHl MPUHATHS YIPABICHUYSCKUX PEIICHUH, YKPer-
JISIIOT CBOM MO3MLIMHU Ha PBIHKE M CO3JA0T HOBBIE HCTOYHMKHU Joxoxaa. Vcmonb-
30BaHHE 00JaYHBIX TEXHOJOTMH, HHCTPYMEHTOB MCKYCCTBEHHOTO MHTEIUICKTA,
aHanmu3a OOJILIIMX JaHHBIX, OJIOKUYeiiHa, MHTEpPHETa Bellel M poOOTH3AIMH
MIPOLIECCOB OTKPHIBAET BO3MOXHOCTH [UISl MOBBIILIEHHUS MPOU3BOIUTEIHHOCTH,
MOBBIIIEHUS] TOYHOCTH MTPOTHO3UPOBAHMSI, IEPCOHATN3AINN KITMEHTCKOTO OIIbI-
Ta ¥ HOPMHUPOBAHUS HHHOBAIIIOHHBIX OM3HEC-MOJIENIEH.

Marepuansl ¥ Metonsl. OnHako ycneurHas HU(QpPOBH3aLKs HEBO3MOXKHA
0€e3 CHCTEMHOr0 MOAX0/a, YETKOIO CTPATErHYeCKOro BUACHHUS U PallOHAJILHO-
ro pacrpezenieHus: pecypcoB. HenoomeHka CIOKHOCTH TpaHC(HOPMAIMOHHBIX
MPOIIECCOB, a TaK)Ke OMIMOKH MpU Pa3pabOTKe WM peau3allii CTPaTeruu
uudpoBoil TpaHCHOPMALUM MOTYT HNPUBECTH K POCTY OIEPALMOHHBIX 3aTpar,
CHIDKEHHIO TPOU3BOJIUTENLHOCTH M YINYIIEHHBIM PBHIHOYHBIM BO3MOKHOCTSIM
[2].

B coBpemeHHBIX yciioBHAX LuGpoBas TpaHcopMmamms mnepectayna ObITh
(aKynbTaTUBHBIM MHCTPYMEHTOM — OHA NpeBpaTHiach B HEOOXOJMMOE YCIIO-
BHE JJIsl BBDKUBAHMUS, YCTOWYHBOTO POCTa U JIOJITOCPOYHOTO Pa3BUTHS OHM3HECa,
CIOCOOHOTO COOTBETCTBOBAThH BHI30BaM TJI00aJbHON KOHKYPEHLUH W YCKOpS-
IOLIMMCSI TEXHOJIOTHYECKUM N3MEHEHUSIM.

JKcnepuMeHTANBHAsA 4YacTh. [lnis aHanu3a nudpoBoi TpaHchOpMaIUK
ucnonb3oBaMch Metoabl SWOT-aHann3a, McclieoBaHUsT YPOBHS IH(POBOIt
3peNIOCTH KOMIIAaHWH, CPAaBHUTEIHHOTO aHAJIN3a JIyYIINX OTPACiEeBBIX MPAKTHK,
a Taxke TUarHOCTUKH BHYTpEHHHX Om3Hec-miporieccoB [3]. B kadecTtBe ncrTod-
HUKOB MH(OpMAIUK OBUTM IPUMEHEHBI TPYJIbI BEYIIUX CIICIUATICTOB B 00JIa-
CTH MEHE/DKMEHTA, CTPAaTerMi 1 MHHOBAIIMOHHOTO pa3BuTHs [1-5].

Ha ocHOBe mosiydeHHBIX JaHHBIX chOpMUpOBaHA CHCTEMHAs MOJENb paz-
paboTKM cTpaTeruu LU(PPOBHU3ALUM, BKIIOYAIOINAS ONpeNesIeHEe IPHOPUTET-
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HBIX HallpaBJICHU BHEAPEHHUS TEXHOJIOTHH, co3maHne (GUHAHCOBOW MOICIH C
Y4IE€TOM Pa3IWIHBIX UCTOYHUKOB MHBECTHUIIUH, a TakXke pa3padOTKy KaIpoBOil
CTpaTeruy, OpUCHTUPOBAHHON Ha Pa3BUTHE HU(PPOBHIX KOMIETEHINH MEPCOHa-
na. PaccMoTpeHs! KITt04YeBble acleKThl MHTErpalliil MHHOBAIMH B KOPIIOPATHB-
HYIO KyJIBTYpY, BKIIOYas MEXaHU3MBI O0yUCHHS, MOTHBAIIMH W BOBJICYECHHUS CO-
TPYJHHUKOB, YTO SIBIIIETCS BAXKHEHIIIMM yCJIOBHEM YCIIEITHOM pearn3alui mpo-
eKTOB LI (PPOBOI TpaHCHOPMALHH.

Tabmmma 1 — I[Ipumeps! TeXHOIOTHH U X BIUsSHUE Ha 3P GhEeKTHBHOCTH OM3HEca

TexHomorus O ekt BHEAPEHUS [Ipumep npumMeHeHUS
HckyccTBeHHBIN | ABTOMAaTH3alUs aHAIUTUKU, POCT Tod- | CHcTeMbl peKOMEeHJalui
UHTEJIEKT HOCTH IIPOTHO30B
OO6nayuHbIe BBI- CHmkeHne 3aTpar Ha nHdpacTpykrypy, | ERP-cucremsr B oGmaxe
YHCIICHUS MacITabupyeMoCTh
bnokueiin [oBbIIeHHE TPO3PAYHOCTHU OIEpaLIUil [udpoBble ENOYKH MOCTaBOK
WuTepuer Be- MoOHHTOPUHT 00OpYZOBaHMS, CHIDKE- | YMHBIC 3aBOJIBI
uiei HHE [IPOCTOEB
PoGoruzanms YckopeHue omnepaiui, ymeHblieHue | OUHAHCOBBIN yuéT
MPOIIECCOB OIIUOOK

TpuMeyanue: TabnuIa COCTABICHA aBTOPOM Ha OCHOBE HCTOYHHKOB [ 1-5]

Pesynprartel u o0cyxaeHus. BrIsBIEHO, 4TO KOMIAHWH, (OPMHUpPYIOIIUE
CTpaTervo MUQPpPoBoi TpaHCHOPMAIUK C YIETOM KOPIIOPATHUBHON KYIBTYPHI U
00y4eHHUs! COTPYAHUKOB, JIEMOHCTPUPYIOT OoJiee BHICOKHE IOKa3aTeNH yCTOM-
YUBOCTH MPOEKTOB [3, 4]. PUHAHCOBOE IUIAHUPOBAHUE U YHPABICHUE PUCKAMU
SIBIISIIOTCSL ONPECTSAIOMUME GakTopaMu ycriexa. KoMIuiekcHas JuarHOCTHKA
MPOLIECCOB M MHTETPalysi MHHOBAMH B CYIIECTBYIOIILYIO MOJENb HO3BOJISIOT
MUHHMHU3UPOBATh U3AEPKKU U ITOBBICUTH THOKOCTH OM3HEca [5].

3akiaouenue. [udposas Tpanchopmanus npencrasiser codoil He pas3o-
BYIO MHUIIMATHBY, a HETIPEPHIBHBIN M 3BOIIOIMOHHBINA MPOIECC CTPATETHUYECKUX
W3MEHEHUH, KOTOPBII 0XBaTHIBAET BCE YPOBHU OPraHU3aLUH - OT KOPPEKTHPOB-
K1 OM3HEC-MOJENN U KOPIOPATUBHON KyNBTYpPbI 10 BHEAPEHHS COBPEMEHHBIX
TEXHOJIOTHH 1 TIEpPEOCMBICIIEHUS IPUHITUIIOB YIIPABICHUSI.

O10T npouecc TpedyeT CUCTEMHOr0 MOAX0/1a, NO3BOJISIOLIET0 COrIaCOBbI-
BaTh LI HU(PPOBU3ALNY C OOLIMMH IPUOPUTETAMU KOMIIAHHUH, & TAKXKE BBICO-
KOHM ruOKOCTH, oOecrieunBaroleii cmocoOHOCTh OBICTPO aJlaTUPOBATHCS K W3-
MEHEHHSM BHEIIHEHN Cpesibl U TEXHOJOTUYECKUM TPEHaM.

HemanoBaxubiM (akTopoMm sBIsieTCs BOBJEUCHHE IIEpCOHAlla Ha BCEX
YPOBHSX YIIpaBJICHHUS: ycIielHas TpaHchopMalns HEBO3MOXKHA 0€3 KOMaHI,
oOanaromiei nuppoBbIME KOMIETEHIUIMH, TOTOBOW K MHHOBALIUAM M OTKPHI-
TOH K 00YYEHHIO.

Kommanun, KoTopble 0CO3HAHHO UHTETPUPYIOT MHU(PPOBBIE TEXHOJIOTHH B
CBOIO CTPATETHIO, MOJMY4YalOT JOJTOCPOYHBIE KOHKYPEHTHBIE MPEUMYIIECTBA.
OHHM yCKOPSAIOT TEMITBI POCTA 32 CUET MOBBILICHHUS ONEPAlIMOHHON S HEKTHBHO-
CTH, COKpAILCHHUS U3ICPKEK U CO3JaHHs HOBBIX LU(PPOBBIX MPOAYKTOB U CEp-
BUCOB. B pe3ynbraTe ycuiauBaercss UX yCTOHYMBOCTh K PBIHOYHBIM KojeOaHU-
SIM, @ KIIMEHTCKUM OIBIT CTAHOBUTCSI 60JIee IEPCOHATU3NPOBAHHBIM U LICHHBIM.
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Otka3 oT MUQPOBU3AIUU WIH €€ MOBEPXHOCTHBIH XapaKTep MPHUBOAMT K
yTpaTe pBHIHOYHBIX BO3MOXKHOCTEH, CHIDKEHHIO dS(PQexTHBHOCTH On3Hec-
MPOIIECCOB U TOBBIICHHOMY PHCKY BBITECHEHUSI CO CTOPOHBI Ooyiee THOKHX,
WHHOBAIIMOHHBIX KOHKYpeHTOB. TakuMm oOpaszomM, nudposas Tpanchopmanus —
3TO HE TOJIHKO HHCTPYMEHT MOBBIIICHUS IPOU3BOAUTEIILHOCTH U PEHTAOCIHLHO-
CTH, HO W 0053aTeNbHOE YCIOBHE BBDKUBAHHS W PAa3BUTHA OM3HECa B TII00aib-
HOU 1U(POBOY SIKOHOMUKE, TIIE JIMJEPCTBO ONPENEISICTCS CKOPOCThIO ajIarTa-
MU ¥ KAYECTBOM BHEJPSCMBIX PCIICHU.
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CanabIk OusHecTi TpaHcopManusiiiay CTPATerMsAChIH d3ipJey

Tyiiingeme. Makanaga OusHecTiH IHQPIBIK TpaHChOpPMAIH CTPATETHACHH
o3ipiey TakbIpbIObI KapacTbipbUiazibl. Lluppabik TpaHcdopMmanuus KOMIAaHHUSIAPIbIH
TYpakThl JaMyblH KaMTaMachl3 €Ty JKOHE Oocekere KaOIIeTTUNrH apTThIPYIbIH
MaHbI3/Ibl KypaJibl PETiHlE CHNATTaNaabl. byl TeK »aHa TEXHOJOTHUsUIAp/bl SHri3yMeH
LIeKTeNIMel, OM3HEC-MOJIeNb/li, KOPIOPATHBTIK MOACHHETT], YHBIMIBIK KYPBUIBIMJIBI
KoHe Oackapy TocuumepiH TyOereisi KailTa KapaylIbl KaMTHTBIH KeIeHJi Mpolecc
0ol TaOBLIAmbl. 3epTTeyAe IUPPIaHABIPYABIH HETi3ri Ke3eHIepi TalgaHaubl:
KOMITAaHMSIHBIH, aFbIMJaFbl JKarJalblH Oaranay, IMQPIBIK XKETUTy AEHIEHiH aHBIKTay,
6usnec-npouecrepai 3eprrey, SWOT-Tannay xyprizy, 09cekenecTik OpTaHbl Tajuay
KOHE TEXHOJIOTHSIIAp/ABIH €H JKOFaphl acep Oepe ajaThlH OaFbITTapblH alKbIHIAY.
Knuentke OarnapnanraH TOCUIMIH TaObICTBI e3repicTepiiH OacThl KO3FAaymIbl KYIIi
exeHziri aran etiieni. L{udpneik TpaHchoOpManMSHBIH CTPATErusUIBIK MaKcaTTapbl
AHBIKTANAbI. ONEPAlMSIIBIK THIMAUTIKTI apTTHIPYy, WIBIFBIHAAPIBI a3aiTy, KIMEHT
TOXipuOeciH jkakcapTy, KaHa IMQPIBIK 6HIMAEpIl EHTri3y >XoHe IIaT(hOpPMaIIbIK
Ou3Hec-MoAeNbAepre Koury. By nTThl menrmMaep, *acan bl HHTEIUIEKT, YIIKEH JIepeKTep,
ONOKUeliH, 3aTTap WHTEPHETI JKOHE IMpoIecTepi poOOTTaHABIPY CHAKTBI TEXHOJOTHS-
JmapAsl  YHIeciMal WHTerpampsuiay KaXeTTiuniri Kapacteippuiagbl. COHBIMEH KaTap,
uudpIIbIK koOaNapbl Kap)KbUIAHABIPY MOCelenepl alibliajbl. MHBECTUIMS KO3.epi,
MKeMJII KapXKbUIBIK MOJIENIb KYPY, KbICKa JKOHE Y3aK Mep3imMJii LIBIFBIHAAP/BI TCHIEpY.
AnamMu KamUTaJbIH PeJi epeKIIe aTam OTUICHl: KBhI3METKEpICPAl OKBITY, HMPIBIK
KY3BIPETTEpIl  JaMbBITy  JKOHE  HHHOBALMUIBIK  KOPIIOPATUBTIK  MOJCHHETTI
KaJIbINTacThIpy ~ TaOBICTBIH  Iuemrymn  Qakropyiapsl  Oosblll  TaObUIaAbl.  ABTOD
KHOepKayinTep, KYKBIKTBIK IIEKTCYJep, TEXHOJOTHSUIBIK OENriCi3[iK KOHE CBIPTKBI
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JKETKIZYIIUIEpTe TOYENAUTIK CHAKTHI TOyeKenaepai Oackapy KaKeTTITITiH KepceTeli.
Hudpnslk xobamapAplH THIMAUITIH TYpakThl OakplIay MEH KapXKBUIBIK JKOHE
KAap)KBUTBIK eMec KOpPCeTKIIITEep i KONTaHy CTPaTeTHsHBI TY3eTyre MYMKIHIIK Oeperi.
Maxkamaga 1wdpublKk TpaHchopMamms Y3OIKCI3 CTPATETHSUIBIK IPOIECC pPeTiHIe
CHIIATTAJIbI, KOMIIAQHMSUIAPIBIH TYPAaKTHl ©CIMIe JKeTyiHe, HApBIKTaFbl OpPHBIH
HBIFATYbIHA JKOHE jKaHA TaOBIC Ke3AepiH KaJbIITacTHIPYbIHA JKariail j>kacaiThIHEI
KOPBITBHIH/IbIIIAHA/IBI.

Tyiiinai ce3nep: mudpabk TpaHchopManus, A1aMy CTPATETHsCH, OM3HEC-MOJIENb,
WHHOBALUSIIAp, TYPaKThl ocy, Oacekere KaOUIETTUIIK, U(QPIBIK SKOHOMHKA, KacaH bl
WHTEJJIEKT, YIIKEH JepeKTep, OJOK4YeilH, 3aTTap HMHTEPHETI, MpouecTepii poOOoTTaH-
JBIpY, ToyeKenaep i 0ackapy, KOpIOPAaTHBTIK MOJICHUET, IN(PIBIK TEXHOJIOTHIIAP.

D.Kh. Mamatov?!, master's student
Z.B. Akhmetova?, Candidate of Economic Sciences, Associate Professor
1.2 Al-Farabi Kazakh National University, Almaty, Kazakhstan

Development of a strategy for digital transformation of business

Abstract. The article explores the development of a digital transformation strategy
as a vital tool for ensuring sustainable growth and improving business competitiveness
in the digital economy. Digital transformation is presented as an integrated process that
goes beyond implementing advanced technologies to include a comprehensive rethink-
ing of business models, corporate culture, organizational structures, and management
practices. The study examines the key stages of digitalization: assessing the company’s
current state, determining digital maturity, analyzing business processes, performing
SWOT analysis, exploring the competitive landscape, and identifying areas where tech-
nology can deliver maximum impact. The importance of a customer-centric approach is
emphasized as the main driver of successful transformation. The article defines strategic
goals of digital transformation, such as improving operational efficiency, reducing
costs, enhancing customer experience, introducing new digital products, and adopting
platform-based business models. It reviews major technologies - cloud computing, arti-
ficial intelligence, big data, blockchain, the Internet of Things, and robotic process au-
tomation — and highlights the need for seamless integration into existing workflows.
The financial dimension is analyzed in detail: potential funding sources, building a flex-
ible financial model, and balancing both short-term and long-term costs. Human capital
is identified as a critical success factor, with emphasis on employee training, digital
skills development, and the creation of an innovative corporate culture. The article also
addresses risk management, including cybersecurity threats, regulatory barriers, techno-
logical uncertainty, and reliance on external vendors. Regular performance monitoring
and the use of both financial and non-financial metrics are highlighted as essential tools
for adjusting transformation strategies. The study concludes that digital transformation
is a continuous strategic process that enables companies to achieve sustainable growth,
strengthen their market position, and develop new revenue streams in an era of global
digital competition.

Keywords: Digital transformation, Development strategy, Business model, Inno-
vation, Sustainable growth, Competitiveness, Digital economy, Artificial intelligence,
Big data, Blockchain, Internet of Things, Robotic process automation, Risk manage-
ment, Corporate culture, Digital technologies.
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METOJUKA OLHEHKH YPOBHSA PUCKA ITPOMBIIIVIEHHOI'O
HHPEAIIPUATHUA

A.O. CakpIinos!, cryzent 2 Kypca DKOHOMHKA
[Ipoduns moaroroBku KomriekcHoe ynpaBieHHe PICKaMU U CTPAaXOBaHUE
Hayunslii pykoBagutens — C.M. MiibuenKo?, KaHau1aT 5KOHOMUYECKHX HAYK,
mpoceccop
1.2 Omckas rymanunTapras akagemus, T. Omck, Poccns

AnHoTauus. CtaTbs pacKpbIBaeT BONPOCH! KiIacCU(HUKALMKA PUCKOB IPO-
MBILICHHOTO MPEANPHUITHSI ¢ TOYKH 3PEHHUS COBPEMEHHBIX aBTOPOB. ABTOD
pacKpbhIBaeT METOAMKY IPOBENCHHSI OLIEHKH PHCKOB MPEONpHUATHSI. AHAIU3
PHUCKOB IO3BOJISIET OPraHM3alMsAM IPEIBUACTh MOTCHUIHUAIbHBIE HPOOJIEMBI U
MOJArOTOBUTHCSA K HUM 3apaHee. OT0 0COOEHHO Ba)KHO B YCIIOBHAX HECTaOMIIb-
HOW SKOHOMHYECKOU Cpeibl, KOTJa HEOKHJaHHbIE COOBITHS MOTYT 3HAYUTEIBHO
nmoBnuATh, Ha OusHec. Kpome toro, addexTuBHOE yIpaBiieHHE pHUCKaMU CIO-
COOCTBYET YJIyUIIEHHIO PENyTalMyd KOMIAHWH, TOBBILIEHUIO JOBEPUS CO CTO-
POHBI KITMCHTOB U MApTHEPOB, a TAK)KE CHIKCHHUIO 3aTpaT Ha yCTpaHEHHE IO-
cieacTBuil puckoB. [loHMMaHNe W yrIpaBlIeHHE STHMH PUCKaMHU TIOMOTaeT KOM-
MaHUAM [IPUHUMATh 000CHOBAaHHBIE PELICHUS! 1 MUHUMHU3UPOBATH MOTEHIAANb-
HbIe YOBITKH. Ba)kHO OTMETHTH, YTO aHaJIM3 PHCKOB SBISICTCS HEMPEPHIBHBIM
MPOIIECCOM, KOTOPBIN TpeOyeT MOCTOSHHOTO MOHUTOPUHTA U TIepecMOTpa s
obecrniedeHus aKTyaTbHOCTH U 3PPEKTUBHOCTH.

KiroueBble cioBa: pucK, OLCHKA, MPEANpUSITHE, MUHUMHU3aUUs, (PUHAH-
COBBIN, METO/BI.

Beenenue. IIpenqnpuHuMaTenbCTBOM SIBISETCS CaMOCTOSITENIbHAs, WHU-
LMAaTUBHAS NESITEebHOCTh TPaXkJaH, KaHAAaCOB M IOPUINYECKUX JIHI, HAIpaB-
JIeHHAas Ha IOJIyYeHHE YHCTOTO JO0XO0Jla MyTeM HCIOJIb30BaHWSA HMYIIECTBA,
MPOU3BOACTBA, NMPOJAKH TOBAPOB, BHINOJIHEHUS pabOT, OKa3aHUs YCIYT, OC-
HOBaHHAsg Ha TpaBe YaCcTHOH COOCTBEHHOCTH (YacTHOE NpeANpUHUMATENb-
CTBO) TMOO Ha IpaBe XO35MCTBEHHOTO BEACHHS HJIM OTIEPATHBHOTO yIpaBiie-
HUSl TOCYIapCTBEHHOTIO MPEANpHUATHs (rOCyJapCcTBEHHOE NpEANpUHUMATEb-
cTBO). [IpennpuHruMaTenbckas AESITEIbHOCTh OCYIIECTBISETCS OT MUMEHH, 3a
PHMCK U TTOJI UMYIIECTBEHHYIO OTBETCTBEHHOCTH MPEANPUHUMATES.

CyObeKTsl TpeanpuHIMATENIbCTBA MIPH OCYIIECTBICHUH IMPEATPUHUMA-
TENBCKON JIEATEIbHOCTH, TOCYJapPCTBEHHBIE OPraHbl, JOKHOCTHBIE JIUIA IOC-
YAApCTBEHHBIX OPTaHOB MPU OCYIIECTBIEHHWH TOCYAaPCTBEHHOI'O PEryInpo-
BaHMS IPEANPUHAMATEIHCTBA 003aHBI cOOM0aaTh TpeboBanuss Koncturymuu
Pecny6nuxu Kaszaxcran, Hactosimero Konmekca 1 MHBIX HOpMAaTHBHBIX HPaBO-
BbIX akTOB PecnyOnuku Kaszaxcran [1].

AHanM3 pUCKOB — 3TO TPOIECC, HAINPABICHHBIH HA HICHTH(HUKALUIO,

33



OLICHKY W MPUOPUTU3ALMNIO PUCKOB, KOTOPHIE MOT'YT MOBIHSTH HA TOCTHXKCHHE
1enei opraHm3anud. PHUCKU MOTYT OBITh CBSI3aHBI C PA3IUYHBIMH ACMEKTaMHU
OusHeca, BKIIOYas (PMHAHCOBBIE, OTNIEPALIMOHHBIC, CTPATETHYECKUE U PEITyTalu-
OHHBIE.

JKcnepuMeHTAIbHAsA 4acTh. CyIecTByeT HECKOIBFKO METOJIOB aHAIIN3a
PHUCKOB, KOTOPBIE MOKHO PA3AEJIUTh HAa JBE OCHOBHBIE KATETOPUU: KAUECTBEH-
HBIe ¥ KonnuecTBeHHbIe. O0a MoaX0na MMEIOT CBOM NPEUMYIIECTBa W HEIO-
CTaTKH, ¥ YaCTO UCTIIOJB3YIOTCS B COUYETAHNU JUIA TTOTydeHHUs] Hanboliee MmoTHOH
KapTHUHBI PUCKOB.

KavecTBeHnblii aHanmu3 pHCKOB (QOKycHpyeTcs Ha WACHTH(GUKAIUK |
OLIEHKE PHCKOB Ha OCHOBE MX BEPOSITHOCTH U BO3JEUCTBHUS. DTOT METOJ YacTO
HCIIONB3YETCS] HAa HAYaJbHBIX dTalax aHajin3a, KOrJa TOYHbIE JAHHBIE MOTYT
ObITh HeAOoCTYNHBL. OCHOBHBIE MHCTPYMEHTHI Ka4eCTBEHHOTO aHAIN3a BKJIIO-
YaroT:

—  SWOT-anamm3: OneHKa CHIBHBIX B CI1a0bIX CTOPOH, BO3MOXHOCTEH H
yrpo3. DTOT METOJI MO3BOJISIET MONYIUTh O0IIee MPeICTaBICHNEe O BHYTPEHHEH
Y BHEITHEW cpe/ie KOMIIAaHUH U BBISBUTH KITFOUEBBIC (DAKTOPEI, BIHSIONINE HA €€
JeSTeNbHOCTb.

— Anamm3 creHapueB: Pa3pa®oTka pasmUYHBIX CIIEHAPUEB pPa3BUTHA
COOBITHH W OIIEHKA WX TOCIENCTBUH. DTOT METOJ IOMOTaeT MOATOTOBUTHCS K
Pa3IMYHBIM BapHUaHTaM Pa3BUTHS CHTYallMd U pa3paboTaTh COOTBETCTBYIOIINE
CTpaTeruy.

—  DkcneprHbie oneHkr: COOp MHEHHIA SKCIIEPTOB IS MICHTH(PUKAIIH
W OIEHKH PHCKOB. DKCIIEPTHBIC OIIGHKH MOTYT OBITb OCOOCHHO IOJIE3HBI B
YCJOBHSIX HEONPEIEICHHOCTHU, KOT'1a TOUHBIE IaHHbIE OTCYTCTBYIOT.

—  KonmuecTBeHHBIH aHAaTN3 PUCKOB

— KonmuecTBeHHBIN aHaANINW3 PUCKOB HCIONB3YyeT MaTeMaTUYECKHE H
CTaTHUCTUYECKHE METOJBI U OIIEHKH BEPOSITHOCTH WU BO3IEHCTBHUS PHCKOB.
3ToT MeToj TpeOyeT HauWyusi TOYHBIX JAHHBIX M YacTO HCIONB3YeTCs JUIs
Oonee peranpHOrO aHanm3a. OCHOBHBIE WHCTPYMEHTHI KOJIWYECTBEHHOTO
aHaIu3a BKIIIOYAIOT:

—  MopenupoBanne Monte-Kapro: Vcnonb3oBanue ciay4daiHbIX dYucen
JUTS MOJAETUPOBAHUS Pa3TUYHBIX CIEHApUEB U OLIEHKH BEPOSITHOCTH PHCKOB.
OTOT MEeTOJ IMO3BOJSIET MOJNYYUTh CTATHCTHYECKH OOOCHOBAHHBIE OLEHKH
PHUCKOB U UX MOCIEACTBHH.

—  AHamm3 gyBcTBUTENbHOCTH: OTICHKA BIMSHUS U3MEHEHUH KIIFOYEBBIX
MapaMeTpoB Ha pe3ydbTaTbl. OJTOT METOZ IMOMOTaeT BBIABHTH HamOolee
KpUTHYHBIE (PAKTOPHI, BIUSIONINE HA PUCK, U ONIPEACTUTh, KaK M3MEHEHISI ITHX
(hakTOpOB MOT'YT MOBJIHSATH HA PE3YJIbTATHL.

—  JlepeBbs pewieHuid: Buzyanusanus pa3auyHbIX BapUaHTOB PELLEHUN U
ux TmocieAcTBUM. JlepeBbsl pellleHuil MOMOTalT CTPYKTYpUpPOBaTh MPOLIECC
TIPUHSATHUS PEIICHUN U OIICHUTH BO3MOYKHBIC HCXOJIBI KaXKI0T0 BapHaHTa.

[IpoBenenue aHanu3a pUCKOB BKIIOYAET HECKOJIBKO KIIFOUEBBIX IIAroB, KO-
TOpBIE TIOMOTYT CTPYKTYPUPOBATh MPOLIECC U 00ecTieunTh ero 3(pheKTHBHOCTD.

1. Hnentudukaius pucKoB

[TepBbIM 1I1aroM SIBISICTCS BBIABICHHUE BCEX BO3MOXKHBIX PHUCKOB, KOTOPHIC
MOTYT MOBIHATH Ha OW3HEC. DTO MOXHO CAENaTbh C IMOMOIIBI0 MO3TOBOTO
ITypMa, aHAIU3a JaHHBIX U KOHCYJbTAallU{ ¢ dKCIepTaMu. BakHO yduThIBaTh
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Kak BHYTpEHHHME, TaK W BHeIIHHE (akTopbl. BHyTpeHHHE (akTopbl MOTYT
BKJIIOYATh OPTaHU3AIMOHHBIE W3MEHEHUs, GPMHAHCOBBIC MMPOOIEMBI U KapOBbIE
BOIIPOCHI, B TO BPeMS KaK BHEUTHHE (PaKTOPBHI MOTYT BKIIOYATh SKOHOMHUYECKUE
yCJIOBUSI, 3aKOHOJATENbHBIC U3MEHEHUSI U KOHKYPEHIIHIO.

2. OreHKa PUCKOB

[locne naenTrUKanUK PUCKOB HEOOXOIMMO OIEHUTHh MX BEPOATHOCTH H
BO3ICHUCTBHE. DTO MOXKHO CIENIATh C IOMOUIbIO KAUEeCTBEHHBIX M KOJMYECTBEH-
HBIX METOJIOB, OMHMCAHHBIX Bhile. OLUEHKa PUCKOB MOMOTaeT ONpenenuTh, Ka-
KH€ U3 HUX TpeOYyIoT HanOOBIIero BHUMAaHNu. BaxkHO yYHTHIBaTh KaK KpaTKoO-
CPOYHEIE, TaK U TOJTOCPOYHBIE MOCIEACTBUS PUCKOB, a TAKXKE WX B3aHNMOCBS3b
C IPYTUMH PHCKaMHU.

3. Ilpuopurnzanus prucKoB

Ha ocHoBe o11eHKH pHUCKOB HEOOXOANMO OTPEAETUTh UX IPUOPUTETHL. ITO
MOMOKET COCPEIOTOUNThCS Ha Hanboiee KPUTHYHBIX PUCKaxX W pa3paboTaTh
CTpaTeruu Uil WX ynpasieHus. [IpuopuTuzanys MOKET OBITh BBHIMOJNHEHA C
WCTIONTF30BAaHUEM MATPHIIBI PUCKOB, KOTOpas BH3YAIH3HPYET BEPOSTHOCTH U
BO3/ICHCTBHE KAXKJIOT0 pUCKa. MaTpulia PUCKOB MO3BOJISIET HATIAIHO MPECTa-
BUTH paclpe/ielieHue PUCKOB U OTIPE/ICINTh, KaKhe U3 HUX TpeOyIoT HeMeIeH-
HOTO BHAMaHUS, & KAKUE MOTYT OBITH OTIIOXKEHBI Ha 0OJIee O3 THII CPOK.

4. Pa3paboTka cTpaTeruil yrpaBJIeHUs pUCKaMU

Jiist KayKI0ro MpUOPUTETHOTO PUCKa HEOOXO0AUMO pa3paboTaTh CTpaTerHu
yrIpaBieHus. 9TO MOTYT OBITh MEpHI IT0 CHMYKEHHIO BEPOSATHOCTH BO3HHUKHOBE-
HUS pUCKa, MHHAMHU3AIlUU €r0 BO3ACUCTBUS WU ITOJIHOMY YCTPaHEHHUIO PUCKA.
BaxxHO Tarxke omnpenenuTh OTBETCTBEHHBIX 32 PEaM3alldi0 ITUX CTPATErHid.
Crpateruu ympaBiIeHHs] pUCKaMH MOT'YT BKJIFOYATh:

—  H3bexanue pucka: MizMeHeHHe MMJIaHOB WJIH MPOIIECCOB ISl HCKITIOUE-
HUS pUCKA.

— CaHmwxenue pucka: Buenpenue Mmep, HampaBiIeHHBIX Ha yMEHBIICHHE
BEPOATHOCTH TN BO3I[€I71CTBI/I$I pucka.

— Ilepenaua pucka: llepekianpiBaHie pUcKa Ha TPEThIO CTOPOHY, Harl-
puMep, Yepe3 CTpaxOBaHHE WIIH ayTCOPCHHT .

—  Ilpunsartue pucka: [IpuzHaHue prcka M MOJArOTOBKAa K €r0 MOCIECT-
BHSIM.

MOHUTOPUHT U IEPECMOTP PUCKOB

AHanM3 PUCKOB — 3TO HEMpPEPBIBHBIN mporecc. HeoOxonuMo peryispHo
NepecMaTpuBaTh U OOHOBIIATH OLIEHKY PUCKOB, YTOOBI YUUTHIBATh H3MEHEHHS B
Ou3Hec-cpeae M HOBBIE JaHHBIE. DTO MMOMOKET CBOEBPEMEHHO BBISIBIATH HOBBIE
PUCKHU U KOPPEKTUPOBATh CTPATErMM YIPABICHHUs. MOHUTOPUHI PUCKOB BKJIO-
qaer:

—  Perynspusie nposepku: Ilepuoanueckuii mepecMoTp pUCKOB U OLIEHKA
WX aKTYaJIbHOCTH.

—  AHanu3 WHIMICHTOB: V3yueHWE NPOM3OMICANTNX WHIMICHTOB IS
BBIABJICHUS HOBBIX PUCKOB U YIYUYHICHUA CYIICCTBYIOIIUX CTpaTel“I/Iﬁ yipasJie-
HMUA.

— Oobparnas cBsi3p: COOp MHEHHH COTPYAHUKOB M APYTHX 3aHHTEPECO-
BaHHBIX CTOPOH IS YIIyUIIEHHUS MpoLecca YIPaBIeHUs! pUCKaAMH.

[IpoBeneHme OEHKN PUCKOB SIBJISIETCS BAKHOW CTAAMEH TEXHOIOTHH PUCK-
MEHeKMEeHTa. B mpeanpuHIMAaTeIbCKOW AEATEeTbHOCTH COBPEMEHHBIX Ka3ax-

35



CTAaHCKUX NPEIIPUSITHI BCE HETaTHBHBIC NMOCIEACTBUS HE3()(PEeKTUBHBIX yIpaBs-
JICHYECKHUX PEIICHUN CBOISAT K TPEM IVIaBHBIM YIPO3aM:

— BHE3AITHOT'O CHIKEHUS pa3Mepa MpHOBLIH;

— BBIHY)XJICHHOTO HaXOXKICHUS JICHEXKHBIX CPEACTB IUIA MOKPBITUS pac-
XOZIOB Ha yMEHBILICHHUE J0JIU NIOTEPD;

— BO3HUKHOBEHHS JIOTIOJIHUTEIBHOTO KOJIMYECTBA PACXOJ0B, CBSI3aHHBIX C
BO3MEIICHUEM YOBITKOB U MOCIIECTBUSAME BO3HUKIIETO yiepoa [2, c. 51].

@DopMbI TPEANPUHUMATEIBCKUX YOBITKOB IPUHUMAIOTCSI BO BHUMAHHUE B
TpeX BapHalUAX BBIPAKEHUS: a0COMOTHONW, OTHOCHTENBHON U TPOMEXKYTOUHOH.
MeToponorusi MPOBEACHUS OLICHKH MOTEHIUANBHBIX YOBITKOB BBIACISET, B 3a-
BHUCUMOCTH OT pacCMaTPUBAEMBIX PECYPCOB, CIEAYIOMINE UX PA3HOBUAHOCTH:
MarepuanbHsie.

Tpynoseie.
CroumocTHBIE.
Bpemennsie.
CrnennansHbIe.
HNHrennekTyaibHbIE.
. Undopmarnmonnsie.

[IpencraBnenHas knaccuuKanys COAECPKUT MPAKTUUECKU BCE BEPOSTHHIC
BUJBl PUCKOB BO3HUKHOBEHHS HEOIAroNpHUATHBIX COOBITHHA, KOTOPHIE MOTYT
MPOM3OUTH Ha KaXKAOM NpennpusiTHH. MeTOomONOr s OLEHKH PUCKa Mpelnpu-
HUMATENbCKUX YOBITKOB B 3KOHOMHYECKOH JINTepaType paccMOTpeHa I0CTa-
TOYHO HIMPOKO, W BKIIOYAET B ceOsl BIMIISAABI OOJBIIOTO YHCIa CHEIHUATUCTOB.
Ee mpuxnagHoe pa3BuTHe 1o MHTEpIperanun skoHoMucta Tokapenko I'.C., mo
HallleMy MHEHHIO, IpEeACTaBIIsieT HauOONbIIMK NMpPaKTHYECKU uHTepec [3, c.
51].

JaHHbId aBTOp, B NPEANPUHUMATEIbCKON JIE€SITENBHOCTH BBIACIWI Pl
ypOBHEM (CTyINeHeH, 30H) prcKa:

—  MHUHHUMAaJIbHBIN (1ToTepu npuObLIH 10 25%);

—  TOBBIIEHHBIN (TOTepH npudbUIN OT 25 10 50%);

—  Kputuuecku# (morepu npudsLm ot 50 1o 75%);

—  HexomycTtuMbli (motepu npudsutu ot 75 1o 100% u Gonee, 6im3ku K
pa3Mepy COOCTBEHHBIX CPEJCTB WU MPEBHIIAIOT UX) [4, C. 4].

Kaxmomy ypoBHIO pHCKa COOTBETCTBYET BEPOSTHOCTHASI XapaKTEPHCTHUKA
CTETIEHH PHCKa U TOTO, YTO YOBITOK OKQXKETCS BBIIIE JOMYCTUMOTO TPEIIpHs-
THEM YpOBHS. {51 OLIEHKM NpPEANPHUHUMATEIbCKOTO PHUCKA HCHOIB3YIOT TPU
TPYHIBI METOAOB (pPUCYHOK 1).

NookrwdE

[ MeTOZ[I:I OLICHKH MPEATIPUHUMATEIILCKOTO pHUCKa ]

& >

pacueTHo-
CTaTHCTHYECKHE DKCIIEPTHBIE
aHAINTHIECKHE

Pucynok 1 — Kitaccugukanys METo0B OLIEHKH ITPEIPUHAMATEIICKOIO PUCKa

IprMevaHne: COCTABICHO aBTOPOM Ha OCHOBAaHWH MCTOYHUKA [4, ¢. 2]
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PaccmoTpum nanHbie MeTOIBI OoJIee TOIPOOHO.

CraTucTuyecKkrue METOBI COCTOSIT B aHAJIHM3E CTATUCTUYECKUX TOTEPh, KO-
TOpbIE BEISBISIIOTCS] B @aHAJIOTHYHBIX BUIAX MPEIIPHHAMATEIFCKOMN qesTeTbHO-
CTH B MPOUUIBIX NEpUoax. 3aTeM [0 HUM YCTaHABJIMBAIOT YaCTOTY ONpelesieH-
HBIX YPOBHEH MOTEPh U M0 TaHHOW YacTOTe MPOTHO3UPYIOT MOTEHIINAT BO3HHK-
HOBEHWSI [TOTEPH.

OKclepTHBIE METOABI OLCHWBAHMS HPEANPHHUMATENBCKOTO PHCKAa MOTYT
OBITh pealM30BaHbl C TIOMOUIBIO MCCIECIOBAaHUS B3IIAAO0B OMNBITHBIX MPEANpH-
HUMaTeJIeN WM CIEeIHMAIMCTOB B IAHHOM OTpaciiv MpeAnpUHUMATEIIbCKOHN Jiesi-
TenpHOCTH. OMHAKO TaHHBIN METOM CIIOKEH B cOOpe MaTepHaia u oopaboTke, a
TaKKe JabHEHINEH MHTEpIpeTalui MOJyYEeHHBIX NaHHBIX, T.K. MPAKTHYCCKU
HEBO3MOJXKHO TONyYUTh IyTEM OIPOCa BECh CIIEKTP JKEIAeMBIX IKCIEPTHBIX
OIICHOK.

PacueTHO-aHanuTHYECKHE METO/Ibl, OCHOBAaHHBIC Ha NOCTPOCHUU KpI/IBOI\/'I
BEPOSITHOCTU YOBITKOB M OIICHKH Ha JJAHHOW OCHOBE IOKa3aTelsiell MpeanpuHu-
MaTeNbCKOTO PUCKA OMHPAIOTCS Ha DJIEMEHTaX Teopuu urp. Takke B IENsx
OLICHKH PUCKOB MOTYT 6I)ITI) IMPOKO HUCIIOJIb30BaHbI MPUKIAAHbIC MaTEMAaTU4YC-
CKHE METObI

B tabmume 1 mpencraBum (opMmynbl pacdera HpeANPUHAMATEIHCKOTO
pHCKa TIO PA3IMIHBIM METOIUKAM.

Tabmuma 1 — Meroanka pacueTra ypoBHS IPEAIPUHAMATEIHCKOTO PHCKA

BasCb OT HAJIMYECTBYIOIINX
Ha npeanpusasTid UCTOYHHUKOB
IMOKPBITHUA 3a11aCoOB U 3aTpar

Meton TpakroBka Dopmybl
1 2 3
Craructudeckuit B nensax mpoBeneHus pacyera | YpoBeHb (PUHAHCOBOTO PHCKA!
METOA  M3MEpeHHsl | MOTEHUMAla BO3HMKHOBEHUS | VP =BP x PII, (1)
pucka yOBITKOB aHAJIM3HUPYIOT BCe rie, VP — YPOBEHb COOTBETCTRYIONIE-
CTaTUCTUYECKUE HAHHBIC | 1) o COBOTO PHCKA;
MIPEANPUITHSI, KOTOpbIe Ka-
BP — BeposATHOCTh BO3HMKHOBEHHS
CafoTCSI  Pe3yNbTaTHBHOCTU
JAHHOTO (PHAHCOBOTO PHCKA;
OCYIIECTBICHHS PEANPUATHS
TEKyIIeH AeSTeNbHOCTH PIT — pasmep BO3MOXKHBIX (DPHHAHCO-
BBIX MOTEPh INPU pean3alvy JaHHO-
ro pUcKa
Merton anammza | CopueHtupoBan Ha mporecc | F+Z+R*=Uc+ Rn+Rp
LeIeCOO0Pa3HOCTH | HACHTU(QHUKALUMM — IOTCHUH- | rpe F- OCHOBHBIC CPEICTBA H BIIOXKC-
3arpar QIBHBIX 30H PUCKA, OTTAIKU- | pys:

5
Z — 3amachl ¥ 3aTpaThl;

Ra — meHexHble cpejcTBa, KpaTKO-
CpouHble ()UHAHCOBBIC BIOXKCHHUS,
neOuTOpCKast 3aI0/DKEHHOCTh U PO-
Yyye aKTHUBEI;

Uc -
CPEICTB;

HCTOYHHUKH  COOCTBEHHBIX
KT — cpenne-, 1OJTOCpOUYHBIE KPEAU-
THI U 3aEMHBIE CPEIICTBA,;

Kt — xparkocpounsle (mo 1 roma)
CCy/Ibl, HE TIOTAIlICHHbIE B CPOK;

Rp — kpexuTopckas 3a10KEHHOCTh U
3aeMHBIC CPE/ICTBA
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1 2 3

Amnanmurudeckuit IIpexnomaraer, 4ro puck | B ¢unancoBom amammse 3¢pdexTus-
METO] MOXET OBITh CHIJKEH TIIPU | HOCTH WHBECTUIIMH B OCHOBHOM HC-
Oonee YETKOM OCMBICICHUH | MOJB3YIOTCS YEThIPE MOKa3aTems:

AcHcTBHs  MeXaHH3Ma  (op- nepuof okynaemoctu Ilok = Bioxe-
MHPOBaHHs TPUOBUIH OT OC- | gys/[IpHObUIB;

HOBHOM JICATCIBHOCTH TIPCA- | gy orpyig npuBeneHHbId goxox UIl/] =
IPUATHSL € YYETOM Ppasimud- | g JIT — UK

HBIX (DaKTOPOB BHYTPCHHEH U
BHEIIHEN Cpeibl

rae, Ul — cymma ymcroro mpuse-
JICHHOTO JI0XO0Jia 10 PEaJlbHOMY WH-
BECTHLIMOHHOMY IIPOEKTY;

YJIT — cymma 4HUCTOTO [EHEKHOTO
NIOTOKa;

UK — cymma uHBecTHLUH B peann3a-
LU0 PEaNbHOTO MPOeKTa (TIPH pa3Ho-
BPEMEHHOCTH BIIO)KEHHI INIpPHUBENICH-
Hasl K HaCTOSIIeH CTOUMOCTH).

BHYTPECHHAA HOpMa JOXOAHOCTH

St at
NPV = 2.J.+a~-|:u|:

Merton aHanoros AHanmu3 PHUCKOB MPEIIPHHH-
MaTelabCKOM  eATenbHOCTU
MIpeAnonaraet JIeTalIbHOE
HCCIENOBaHUE JAHHBIX O
pe3ynbTaTax BIUSIHUS HeOula-
TOIPHUATHBIX ()aKTOPOB IIPO-
YUX aHAIOTWYHBIX HAIpaBie-
HUM IeqaTeNbHOCTH

IIpumeuanue: cocTaBlIeHO aBTOPOM Ha OCHOBAHMHU MCTOYHHUKA [5, ¢. 53]

MeToibl TPOBEJICHUS OLIEHKH pUCcKa 0a3upYIOTCS Ha aHan3e (PUHAHCOBOM
OTYETHOCTH NMPENNPUATHS, U B IIEPBYIO oUYepenb ero OajgaHca, oTdeTa O Npuobl-
nsX ¥ yObITKax. KpoMe Toro, psij aBTOpOB cUMTaeT 1eseco00pa3HbIM UCTIONb-
30BaHME CTATHCTHYECKMX JAHHBIX YIPABIEHUYECKOTO y4yeTa, KOTOpble HeoOXo-
JOUMBI 17151 BBIpaOoTKe 3((GEKTUBHOTO YHPaBIEHYECKOro pemeHus. Mcnonb3y-
FOTCS TAK)KE U aHAJIM3 BHEIIHUX (PaKTOPOB, BO3JEHCTBYIONINX Ha AEATEILHOCTD
TIpEeANPUSTHS.

3akmaroyenune. [lokazarenu pucka JesTENBHOCTH MPENIPUATUS U METOJBI
MIPOBEJICHUSI €r0 OLIEHKH CO3AAI0T MOTEHUIUAIBHYI0 BO3MOXHOCTh NPUHSATHS
BaXHBIX PEICHUH U IMJIAHUPOBAHUA Psiia MEPONIPHUATHH 110 €r0 MUHUMHU3AINN U
CHIDKEHHIO BO3JICHCTBUSI Ha (PMHAHCOBYIO JiedaTeNbHOCTh. Ha Hamr B3risy, pac-
CMOTpPEHHbIE METO/IbI OLICHKH PHCKa BBIOMPAIOTCS PYKOBOACTBOM MPENIPUSTHS
CaMOCTOSITEIBHO, OIHAKO MPH 3TOM OHHU JOJDKHBI 00€CIIeYUTh MAKCUMYM HEO00-
XOUMON MH(POPMAIIHH.
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A.O. CakpinoB!, DKOHOMHKA MaMaH/IbIFBIHBIH 2 KypC CTYACHTI
Bipikripinren Toyekenaepi 6ackapy *oHe CaKTaHABIPY OKBITY poduii
Frubivu sxetexmici — C.M. MiIb9enKo?, 5SKOHOMHIKA FhUIBIMAAPHIHBIH KAHIHAATHI,
mnpogeccop
L2 OMmOBI TYMaHHUTAPJIBIK akagaeMusicel, OMObI, Peceit

OHepkacinTiK KICIMOPBLIHHBIH TIyeKeJI JeHreiiin 0arajay aaicremeci

Tyiiingeme. Maxkamaga Kazipri 3aMaHFBl aBTOpJAap TYPFBICBIHAH OHEPKACIITIK
KOCITTOPBIHHBIH TOYEKENepiH JKIKTey Mocenelepi ambuiagbl. ABTOpP KOCIHOPHIHHBIH
ToyeKeJIepiH Oaranay omicTeMecid amansl. Toyekennepai Tangay YibIMIapra bIKTAMAT
mpobiemManapapl OoJDKayFa JKOHE OJapFa alIblH ana MaibIHAaIyFa MYMKIHIIK Oeperi.
Byn ocipece KyTIiereH OKuranap OM3HECKE alTapibIKTail ocep €Tyi MYMKIH TYPaKChI3
9KOHOMHUKAJIBIK OpTaaa eTe MaHb3apl. COHBIMEH KaTap, TOYCKeNJACpAl THIMII backapy
KOMIIAHMSIHBIH ~ OeleNliH  JKakcapTyFa, KIMEHTTep MeEH CepiKTeCTep/iH CeHIMIH
apTTHIPYFa KOHE TOYEKEJJIEp/iH CajlapblH JKOIOFa KETETiH WIBIFBIHAAPIbI a3alTyFa
pIKman erefi. Ockl TOyeKenaAepai TYCIHY JXoHe Oackapy KOMIaHHsJIApFa HETi3JeireH
memrimMaep KaObuimayFa JKOHE BIKTUMall INBIFBIHAAPIBl  a3aiiTyra KeMEKTeceli.
MaHBI3IBICH, TOYEKEeIACPAl TaIaay — OYJI ©3eKTLIK MeH THIMAUIIKTI KaMTaMach3 €Ty
YIIiH YHEMi OaKpLIayIbl )KOHE KaiTa KapayIsl KaXeT eTeTiH Y3IIKCi3 mpoIiecc.

Tyitinai ce3mep: Toyeken, Oaranay, KOCIIOPBIH, a3alTy, Kap>KBUIBIK, 9IIICTEP.
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Profile of training Integrated risk management and insurance
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Methodology for assessing the risk level of an industrial enterprise

Abstract. The article reveals the issues of risk classification of an industrial enter-
prise from the point of view of modern authors. The author reveals the methodology for
conducting an enterprise risk assessment. Risk analysis allows organizations to antici-
pate potential problems and prepare for them in advance. This is especially important in
an unstable economic environment, when unexpected events can significantly affect a
business. In addition, effective risk management helps to improve the company's reputa-
tion, increase the trust of customers and partners, and reduce the cost of eliminating the
consequences of risks. Understanding and managing these risks helps companies make
informed decisions and minimize potential losses. It is important to note that risk analy-
sis is an ongoing process that requires constant monitoring and revision to ensure rele-
vance and effectiveness.

Keywords: Risk, Assessment, Enterprise, Minimization, Financial, Methods.
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PA3BUTUE MUPOBBIX TEHJIEHIIUI HA PBIHKE EBICTPOI'O
IIUTAHUSA B SGKOHOMHUYECKHUX YCJTIOBUAX KAZAXCTAHA

H.E. Jla6buiTaeBal, Kanauaatr 5KOHOMHYIECKHX HAYK, TOLIEHT
3.B. baira6aesa’, MarucTpaHT
1.2 Q University, r. Anmatsl, Kazaxcran
e-mail: zzelkowa@gmail.com

AHHOTanus. MupoBoe nmorpediieHre phIHKa OBICTPOTO MHTaHMS MPOIOII-
’KaeT PacTH BBICOKMMH TeMIIaMH, CO3/1aBasi OTPOMHBIE BOZMOXKHOCTH ISt OpeH-
noB ¢act-pyna. YBenuueHHe AUCKPELIMOHHBIX PacXoJOB M pacTyllee Mpeamo-
yTeHne nomyadpukaram 01arompusTHO OTPA3UIOCh HA MUPOBOM PBIHKE (act-
¢ynor. PeiHok (act ¢yna nmpeObiBaeT ceiiyac Ha cTaauu TpaHchopmanuu, yau-
TBIBasl HOBBIE NTOTPEOHOCTH MOTPEOUTENEH, YPOBEHb UX T0XOJI0B, HOBBIE TPEH-
IBI peIHKA. 3amada oOHOBIEHHOTO (opMmaTa (actdyna YIUTHIBATh TEHICHITUH
Ha 3/I0pOBBII 00pa3 KHU3HM, TOMAIIHIOI KYXHIO, [IPU 3TOM COXpaHsIs camble
TJIaBHBIE aTPUOYTHI PhIHKA — IICHA H CKOPOCTb.

Lenp uccaenoBanus — MpoaHaIM3UPOBATh OCHOBHbBIE TEHACHLIUH MUPOBO-
r'0 pBIHKA OBICTPOTO MUTAHUS M 0003HAYUTH OCOOEHHOCTH, MEPCICKTUBBI MECT-
HOTO Ka3aXCTaHCKOTO PbIHKA (acT Qyaa, yIUThIBas MIPH 3TOM BIUSHHE TpeHIA
Ha 37I0pOBBIA 00pa3 KU3HU B JAHHOM CErMEHTE U €ro NposiBIeHHOCTh B Ka3zax-
cTaHe. MeTOA0IOrnYecKOi OCHOBOM HMCCIIENOBaHMs SIBIISIIOTCS aHalu3, 0000-
IICHWE JIAHHBIX TI0 U3MEHEHUSIM Ha PhIHKE OBICTPOrO MHUTAHHS B HOBBIX YCIIO-
BUSIX, & TaK)KE CpaBHEHHME W SKCTparoisiius. B paMkax mccieqoBaHus mpoBe-
JIeH orpoc HaceneHus r. AnmMatel B Bo3pacte 18-30 et B konmdectBe 2360 de-
noBek. Ha ocHOBe ompoca onpezieNieHbl OCHOBHBIE TEHICHIIMA MECTHOTO PHIHKA,
€ro OTJMYKMe OT MUPOBOTO, cnenuduka. HayuHas u npakTudeckas 3HaYUMOCTb
paboThI 3aKIII0YAETCs B BBISIBJICHUH 3aBHCUMOCTH JIOKaJIbHOTO PhIHKA OBICTPOTrO
MUTaHUS OT III00ATBHBIX TEHACHLHMH, UX NPEAYNPEKICHUE U YCIIEIIHOE BHE-
pEeHHE ¢ OpHEHTAllMell Ha HUBEIHpOBaHUE (aKTOpa BPEAHOTO BIHMSHUS Ha 3710-
POBbe NOTpeOUTEIICH U BOBICUEHHOCTH B MUPOBOM TPEH/ Ha 340pPOBOE IUTAHHE
HACKOJIbKO B paMKaXx peiHKa (act ¢pyna. OcHOBHbIE pe3yabTaThl pabOThl MOTYT
OBITh MCIIOJIb30BaHbl YYACTHUKAMU PBIHKA OBICTPOTO MUTAHUS HA TPEJMET CO-
OTBETCTBUS MIOOANBEHBIM TPEH/aM, KaK CIEICTBHE YIOBJIECTBOPCHHUS HOBBIX I10-
TpeOHOCTEH NoTpeduTeNneil B AMHAMUYHO U3MEHSIOIINXCS YCIOBHUSX PHIHKA.

KnioueBble cioBa: dact ¢yxa, xaman, HOTpeOUTENbCKHE NMPEANOYTSHNUS,
rioballbHBIE TEHJCHIIUH, 3/I0POBOE IMHUTAHKE, POOJIEMBbI PBIHKA OBICTPOTO IMH-
TaHUsL.

Benenne. CoBpeMeHHBIN PBIHOK OBICTPOTO MUTAHUS SIBIISIETCS OJHOW W3
HanOoJiee AMHAMUYHO Pa3BHBAIOLIMXCS OTpacied nuiueBod uHAycTpuu. Co-
[JIACHO JTAaHHBIM MEKAYHAPOJHBIX aHATUTHYECKUX areHTCTB, €ro o0BEM exe-
TOZHO YBEJIMYMBAETCS, YTO CBSI3aHO C M3MEHEHHMEM 00pasa KM3HU HaceJIeHus,
ypOaHu3auen, pocToM 3aHATOCTH M YCKOPEHUEM TEMIIOB >KM3HU. s motpe-
Outenell KMOYEBBIME (pakTOpamMH BbIOOpa CTAHOBATCS CKOPOCTH OOCITY>KMBa-
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HUS, NOCTYIMHAsl IIeHa M CTaHIapTU3UPOBAHHOE Ka4deCTBO, YTO M ONpENeNseT
KOHKYPEHTHBIE TIPEUMYIIECTBA CEKTOPA PhIHKA OBICTPOTO MTUTAHMUS.

Opmnako Tmobanm3anns W Pa3BUTHC HOBBIX IOTPEOUTEIBCKUX TMPAKTHK
BHOCSAIT CYIIECTBEHHbIE KOPPEKTHBHI B ()YHKIIMOHUPOBaHUE 3TOr0 phiHKa. C o1
HOM CTOPOHBI, yCUIIMBACTCS UHTEPEC K IKOJIOTHYHOCTH, O€30MIaCHOCTH U T0JIe3-
HOCTH TIPOAYKIMH, C APYTOM — COXpaHSETCS MOTPEOHOCTh B JOCTYIMHOCTH U
yno0cTBe. B pesynbrare B MUPOBOW HHIYCTpUH OBICTPOTO MHUTaHHS CHOPMHUPO-
BaJINCh HOBBIC TPEH/IBI: BHEIPEHUE PACTUTEIHHBIX AIbTEPHATUB MSICY, Pa3BUTHE
Xanaja-HanpaBleHMs, akKIIEeHT Ha 37J0POBOE MHTaHNE W WHHOBAI[MOHHBIE (hopMa-
TBI 0OCITY)KUBaHMUSI.

Hns KazaxcraHa gaHHBIE TEHACHIWH UMEIOT ocoboe 3HaueHue. C omHOM
CTOPOHBI, CTpaHa aKTHBHO IEPEHHMAeT 3alagHble M a3MaTCKUe MOMIENH II0-
TpeOJIeHnus, ¢ APYyroil — coXpaHseT HAalMOHAJIbHBIE TPATUINH W KYyJIbTYPHBIE
ocobeHHOoCcTH muTaHus. HabmiomaeTcss HepaBHOMEPHOCTH PACIpPOCTPAHEHUS
ceTel 6I)ICTpOFO IMUTaHWA 110 PEruoHaM, BJIMAHUC YPOBHA JOXOAOB HACCIICHUA,
a TaKXe POCT MHTepeca K JIOKATBHBIM OpeH/IaM, MpeuIararolluM MPOAYKIIHIO,
aIallTUPOBAHHYIO IIOJ BKYCbl H IIPUBBIYKK Ka3aXCTaHCKUX HOTpC6HTCJ’ICI>i.
BaxHbIM (akTOpoM TakKe BBICTYHAET 3HAUYMTENbHAs JOJS MYCYJIbMaHCKOTO
HACEJICHUS, YTO CIIOCOOCTBYET aKTHBHOMY Pa3BHTHIO Xallal-CETMEHTA.

Takum 06pa3oM, riccieoBaHNEe MUPOBBIX TEHACHITUI U UX MPOSBICHHOCTH
B Kazaxcrane uMeer Kak Hay4HOE, TaK M MpaKTHYeckoe 3HaueHue. OHO T03BO-
JISIET BBISIBUTH CTETICHB a/IallTalliH TJI00aThHBIX TPEH/IOB Ha JIOKaJTHLHOM YPOBHE,
OTIPEETUTh CIeNU(PUKY TOTPEOUTENLCKUX TPEANOYTeHUH U BBIpabOTATh pe-
KOMEHJIAIMH I UTPOKOB PHIHKA. B 3TOH CBsI3M 1eib HAacTOSIIEro MccieoBa-
HHA 3aKJII0Ya€TCA B aHAJIN3€ OCHOBHBIX TeHI[eHHI/Iﬁ MHPOBOT'O pbIHKa 6BICTpOI‘O
MUTaHusE ¥ 0003HAYeHNH OCOOEHHOCTEH W TEepCIeKTHB ero pazButus B Kazax-
CTaHe.

MeToanbl uccieI0BaHMS

B nccnenoBanny mpuMeEHsIICS KOMIDIEKC METOJ/IOB, BKJIFOUYAIONINI aHAIH3,
CpaBHEHHE, SKCTPATIOJAINIO, & TAKKE IMIMPHUUECKHAE COIMOIOTHUIECKIE METO-
Il Takoi Toax0.1 MO3BOIHI O0BEIMHUTE TEOPETUIECKYIO U MPUKIATHYIO CO-
CTaBJISIOIINE UCCIIETOBAHMSI.

Ob6mas MeTojonorudeckas pamka. Ha mepBom srame ObuT mpoBenéH ana-
JIN3 FHO6EUIBHBIX TeHI[eHHI/Iﬁ Ha PBIHKE 6I)ICTpOFO IIMTaHUs Ha OCHOBC CTAaTU-
CTUYECKHUX JIaHHBIX, MEXYHAPOJHBIX OTUYETOB U HAYYHOU JMUTEpaTyphl. [anee
HCTIONB30BAJICS METOJ CPaBHEHHS, MO3BOJMBLIMKA BBISIBUTH CXOJACTBA M Pa3iv-
YK MEKAY MUPOBBIM M Ka3aXCTAaHCKUM PBIHKOM. METOJ SKCTpamnosiuyy MpH-
MCHAJICA JJId IIPOTHO3UPOBAHUSA l];a.HI)HeI\/IIIHI/IX H3MEHEHNI Ha JTOKAIbHOM PbIH-
Ke.

AHKeTHpOBaHME Kak sMmnupuyeckas 0asza. [lepmon mpoBemeHus: ampemb-
Mait 2022 rona. ['eorpadus: r. Anmatel, Pecniyonuka Kazaxcran. Koimuectso
pecrionaeHToB: 2360 yemoBek. Bo3pactHas kareropus: 18-30 mer (Hamboiree
aKTHBHBIE norpedurenu Qactdyna). ['enaepHoe pachpeneneHue: My>XUHUHBI —
49%, >xeHmuHbI — 51%. Metox oTOopa: KBOTHasI BRIOOPKA I10 TT0JTy U BO3PACTY,
YTO 00ECHeYnI0O OTHOCHTENLHYIO Pelpe3eHTaTUBHOCTh BhIOOpKH. Dopma mpo-
BEICHUS: OHJIAMH-aHKeTa, pacIpocTpaHEHHAs Yepe3 COLMAbHBIE CETH M Mec-
ceHpKepbl. IHCTpyMEHTapHii: coueTaHue 3aKpPhITHIX, TOTYOTKPBITHIX H OTKPHI-
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TBIX BOIIPOCOB; OIIEHKA JOBEPUS W MPEANOUYTCHHH M0 S-0aimpHO# mkae Jlaii-
KepTa.

Craructuueckas o0paboTka naHHbIX. [lepBuynas oO6paboTka oCyIIecTBIIs-
nack B MS EXxcel, manHbie cBOAMINCH B TAOIHUIIBI M qUarpamMMebl. J[Jst TIOBBIIIIe-
HUSI JOCTOBEPHOCTH IPOBOJIMIICS aHAJIU3 PACIPEAEICHU, pacuéT cpeHuX 3Ha-
YEHUH U TOJIEH.

OTHUYECKUE aCTeKThl. PeCioHIeHTH HHPOPMHUPOBAIUCH O LEJSIX HCCIe0-
BaHUs, yyacTue ObI0 JOOPOBOJIBHBIM M AHOHUMHBIM. DTO IIO3BOJIMJIO MUHUMHU-
3UpOBAaTh UCKAKEHUS B OTBETAX.

[Tpumepsr Bompocos: 1. Kakomy Openay dactdyna Ber noBepsiere B 60i1b-
el crenenn? 2. Kak Bbl oleHnBaeTe KauyecTBO MPOAYKIMHA MECTHBIX U MEXK-
nyHaponHbsix OpennoB? 3. Kakue dakTopsr Hanbosee BaKHBI IPU BEIOOpE 3aBe-
JeHus1 ObICTPOTO MUTaHUS (LIeHa, CKOPOCTh, KA4eCTBO, XaJlall, MOJIE3HOCTh)?

O030p auTEpaTypBI

B nureparype mo mpobiaemMaTHKe MHAYCTPUH OBICTPOrO HMHUTAHHS BBIIENA-
FOTCSI HECKOJIbKO HalpaBlICHUH, PeNIeBaHTHBIX Ui AaHHOTO muccienoBanus: (1)
KPUTHYECKHE HCCIIEIOBaHUS KYJIbTYphl (hacT-Qyna U e€ cCOUUaabHBIX MOCIeN-
CTBHH, (2) UccenoBaHus MOTPEOUTENHCKUX MPENMOYTSHUA U TpaHCHOpMAaIHH
CIpoca MoJ BIUSHUEM TPEHIOB 370POBOr0 MUTaHus, (3) HCCIen0BaHUS HOBBIX
MPOAYKTOBBIX (pOopMaTOB (pacTUTEIbHBIE abTEPHATUBBI, THOPHIHBIE MPOAYK-
Thl) U (4) aHANW3 BIUSHHSA KYJIbTYPHBIX M PEJIMTHO3HBIX (HakTOpPOB (BKIIOYAs
XaJal-CerMeHT) Ha Pa3BUTHUE JIOKAJIbHBIX PHIHKOB.

Kputnueckass mapagurma u TeopeTHYeCKHE OCHOBaHHA. B Kiaccmueckux
pabotax, TOCBSIIEHHBIX (EHOMEHY OBICTPOrO TMHTAHMS, OTMEYAETCS BIUSHHE
CeTEeBOM CTaHIAPTU3alM{ HAa MOTPEOMTENbCKOE MOBEIEHHE M OOILIECTBEHHbIE
npaktuku (Puruep [Ix., 1993). Opuk Ilnoccep (lnoccep 3., 2001) noxpodbHo
aHAJM3UPYET HETaTHUBHBIC COIHUANbHBbIE U MPOQPECCHOHAIBHBIC IOCIEICTBHS
MacCOBOTO paclpoCTpaHeHMsI HHAYCTpUH dacT-pyaa. ITH paboTel GOPMHPYIOT
TEOPETUUECKYI0O OCHOBY JJISI OHUMAHHUS MaKpOCOLUHMAJbHBIX 3((EeKTOB, CBS-
3aHHBIX C PACTIPOCTPAHEHUEM CETEBBIX ()OPMATOB.

Tpenabl 370pOBOrO MUTAHUS W MPOAYKTOBbIe MHHOBaIUK. COBpeMEHHbIE
aHAJMTUYECKUE OTYETHI M aKaJeMHUYECKHUE UCCIIeI0BaHUs (PUKCUPYIOT POCT WH-
Tepeca K 370pOBOMY NMUTAHMIO, YTO CTUMYJIMPYET BHEAPEHHE allbTCPHATHUB Ms-
cy (plant-based), pacmmpenue accopTuMeHTa TOJE3HBIX W (YHKITHOHATBHBIX
MPOAYKTOB, a TaKXXe W3MEHEHHWE MAapKETHHTOBBIX KOMMYHHMKALMH B TOJIB3Y
9KOJIOTMYHOCTH M npo3padHocTu coctaBa (Food and Beverage Market Research
Report, 2022). Pan nccnenoBannii MOAYEPKUBAET, YTO PACTUTEIHHBIC aHATIOTH
Msica ¥ THOpHIHBIE (OpPMATHl Yalle BCETO BHEAPSIOTCS CHAadala B KPYITHBIX
MEXIYHapOIHBIX CETSAX, a 3aTeM — aJalTHPYIOTCS JIOKAIbHBIMH HIPOKAMHU
(mpumep — naptHepcTBa Beyond Meat/Impossible Foods ¢ KFC, Burger King u
ap.).

KynbeTypHbI€, penuruo3Hsie U JOKanbHble (akTopbl. J1si MHOTHX PBIHKOB
(0cOoOEHHO C BBICOKOH I0NEH MYyCYJIbMaHCKOIO HACENCHMs) Ba)KHBIM JpaiBe-
pOM siBIIsSIeTCs Xanan-cTanaapT; uccinenoBanus ITC u mpodmIIbHBIX aHAIUTHKOB
MOKa3bIBAIOT CTaOMJIBHBIN POCT TII00ATBLHOrO phIHKA Xajai-poxykros (Halal
Goes Global, 2022). B ycnoBusix Kasaxcrana xanan-(pakTop JIOTHYHO KOPPEIIH-
pYeT C BBICOKOH CTEIEHbIO JOBEpUs K JIOKAIbHBIM OpeHnaM, MO3UIMOHUPYIO-
LIMM NPOAYKIMIO KaK COOTBETCTBYIOLIYIO HAllMOHAJIBbHBIM CTaHAApTaM U Tpa-
TULIASIM.
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[ToTpeOuTenbckue MPEeaOUTeHUSI U BOCIpUsITHE KadecTBa. MccnenoBanust
B 00J1aCTH MapKeTHHTa MOKa3bIBAIOT, YTO JIOBEpHE MoTpeduTenel hopMupyeTcs
O] BIMSHUEM HECKOJBKHX KIIOUEBBIX (DAKTOPOB: MPO3PaYHOCTH COCTaBa, JIO-
KaJgbHas MIACHTHYHOCTH OpeHna, neHa u goctymHocTh (Ng & Kelloff, 2013;
Marketing to Women, 2005). Iiast MOJIOAEKHON ayTUTOPHH BaKHYIO POJIb WI-
paer colMenuiiHas aKTHBHOCTh OpEHa M COOTBETCTBHE ICHHOCTSAM (9KO-
(dpenany, 310pOBbIi 00pa3 KU3HU).

JlokanbHbIC MCCIEIOBaHMs U MPOOEIkI B auTeparype. HecMotps Ha Hanu-
Yre MEXTYHAPOIHBIX HUCCICIOBAHNN, aHATMTUICCKUX OTYETOB M KEHCOB KpyTI-
HBIX CETeH, B aKaJIeMUYECKON JuTepaType Habmonaercss 1eUIMT cHCTeMaTH-
3MPOBAHHBIX IMIUPUYECKUX PabOT, MOCBIMIEHHBIX MMEHHO Ka3aXCTAHCKOMY
PHIHKY dacT-hyna. ITo 00CTOATENHCTBO 00OCHOBBIBAET HEOOXOIUMOCTh JIaH-
HOTO SMIMPHYECKOTO UCCIICTIOBAHUS U JIeJaeT ero BKJIAJ B JIOKATbHYIO Hayd-
HYIO TTOBECTKY.

B cBoem Gectcemnepe «Harwmst pact-pyna» Dpuk llnoccep 3acrasiser 3a-
IyMaTbCs O TOM, YTO, BO3MOXHO, OyJeT HAMHOTO JIy4llle, €CJIH Bbl H30SKUTE
mpoe3a ¥ MpocTO OTIPABUTECH AOMOM, YTOOBI MPUTOTOBUTH cebe eny. Lllmoc-
cep pacckasbiBaet Bee, ot nosisineHus McDonald’s no Toro, kak raMOyprepHsiit
TUTaHT TOBJIMSI Ha KyJIbTyphl IO Bcemy Mupy. [HomytHo Illnoccep paszobnavaer
IPHI3YHOB, HAWJICHHBIX Ha KYXHSAX OBICTPOTO MUTAHUS, MEPEyTOMIICHHBIX M
HU3KOOIIIAYMBACMbBIX COTPYAHUKOB 3a KaCCOBBIMHU alrmaparamMiu, paCTCp3aHHBIX
pabouuX, MBITAIOUIMXCS HE OTCTABATh OT YPEBATON aBapUsIMU CKOPOCTH B Msi-
COKOMOWHATaX, U B 3aKIIOYCHUH, KOMIUICKCHYIO KOPIOPATUBHYIO JKaJHOCTH,
KOTOpast ABMXKET Bcell oTpacibro. Hamust dact-dyna 3acTaBuT moTepsTh arnie-
tuT (Opuk Lnoccep, 2001).

Jlxxopmx Putiiep BBen HOBoe ompesencHue «MakIoHAIbIU3aIus 00Ie-
CTBa» B CBOCH OJJHOMMEHHOU KHHUTE. PuTrep npeamnonaraeT, 9to B KoHIe 20-ro
BEKa COLMAIBHO CTPYKTypHpOBaHHas (opMa pecTopaHa OBICTPOrO MHUTAHUS
CTaja OpPraHu3alMOHHOW CHJIOH, MPENCTABISIOMIEH U PACIIMPSIONICH MpoIece
palmoHaIu3anu B chepe MOBCETHEBHOTO B3aUMOACUCTBHS U WH/IMBH/ Ty TbHON
uaentruunoctr. McDonald's 1990-x rogos cimyxur momensio ciyuas (George
Ritzer, 1993). Cormacro 0630py 2002 roma Ha COOTBETCTBYIOIINI aKageMHude-
CKHUI TEKCT, B KHUTe OBbLT BBEJICH TEPMHUH «MAaKIOHAIBIM3AMUMY JIUIsl HAYYHOTO
JIMCKypca Kak croco0 OMUCAaHUs COIMAIBHOTO MPOIlecca, KOTOPBIN MOPOKIAAET
«orymsttontyto oguaakoBocthy (Gilbert, Elllen D., 2002).

Bech Bompoc peiHka dacT-hyma u3ydalics MHOTMMH aBTopamu. B 1enom
HHIYCTpUs OBICTPOrO MHUTAHHWS PACCMATPUBATIACH HCCICIOBATENIIMU KaK OKa-
3BIBAOINASl HETATUBHOE BIMSHIE HA 370POBBE, 4 TAKIKE YACTO paCCMaTPUBAIACH
Kak MeTapopruecKoe MOHATHE, KOTa OCHOBHBIC XapPAKTEPUCTHKH 3TOTO PhIHKA
MPOSIBJISIIMCH B IPYTUX cdepax, a TAKKe B 0OMIECTBE B IIETIOM.

Kynerypa dact-hyna umeer TEHICHIUIO OT/IaBaTh Mpelnoyrenue pacda-
COBAaHHbIM, GBICTpBIM, JCIICBBIM U y}IO6HBIM IMPOAYKTaM BMECTO OKOJOTMYHBIX
M 3I0POBBIX BapHaHTOB. DTa KyJbTypa HE OrpaHMYMBACTCS MOTPEOICHUEM
MIPOJYKTOB MUTAHM, HO BIMAET Ha TO, KaK JIUAEPHI BeayT cBor 6m3Hec. [lo me-
pe pocTa HEOIPECTICHHOCTH U CIIOKHOCTH B TTI00aJIbHOM OHM3HECE MEHTAIUTET
dact-hyaa MOpOAUI PEAKTUBHBIX JIFOJCH, a HE BIYMYHMBBIX M TINATCIBHBIX JTH-
JepoB. MBI Ha3bIBAEM STy TEHACHIHIO «THUACPCTBOM (acT-hyaa», MOTOMY UTO
sTa Metadopa obecrieunBaeT OCHOBY JIJIsl MOHUMAaHUs PaclipoCTpaHEeHHOTo Oec-
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XO3SIICTBEHHOCTH ¥ CPEJNICTB, YTOOBI IMOMEIIAaTh MPAKTUKaM PacIpOCTPaHATh
KynbTypy ¢act-pymna. Mel mpeanaraeM HECKOJNBKO MPH3HAKOB Juaepa (act-
¢dyna: HeMeIUIeHHOE YAOBJIETBOPEHHE, MMOBEPXHOCTHOE BHJCHHWE M Hepeau-
CTHYHBIE OXuAaHus. He cymecTByeT ObicTporo u yaoOHOro crmocoba OTy4uTh
OpTraHM3all{ OT MTOCTOSHHOW AMETHI u3 (acT-hyna, HO MBI MpeaaraeM Xopo-
IIMe TepBhIe IIaru: MEeHUTE KadecTBO BHIIIE CKOPOCTH, CTPEMHUTECh K M3MEHe-
HUSM U UHBECTUPYHTE B YCTOWYMBOCTh. HauaB BO3BpaIiarh 30pOBBIC IICHHO-
CTH, MOKHO M30aBUTHCS OT BpeaHBIX npuBbrdek (Hr, Dpuect; Kemmodd, Smumm,
2013).

McDonald's, kak OCHOBHO¥H acCONMHPOBAHHBIA HWIPOK HAa PHIHKE (acT-
(byna, BeI3BaJI OTPOMHBIN UHTEPEC Y UCCIIEAOBATENICH U €My ITOCBAIICHO HEMAJIO
pabor.

McDonald, MHOrOMIIIIHap/HAs TpaHCHALMOHATIBHAS KOPIIOpalus, y3Ha-
BaeMasl TMIOYTH BCEM HaceleHHEeM MHUpa; KpoMe TOTo, OH paccMaTpHBaeTcs Kak
oOpaser] MOJIepHU3AllNN, CAHUTAPUHA W OTBETCTBEHHOTO YIIpaBlieHUs. B sToi
KHHUTe paccMarpuBaetcs nosisieHrne McDonalds B ctpanax Boctounoit Asuu u
JieNiacTcs TIONBITKA M3YYUTh BIUSHHE, KOTOPOE OH OKa3bIBaeT Ha INI00AIN3AIHIO
u Jokanu3anuio. HekoTopsle ydeHble cUMTalOT MakaoHAlbIa aMEepPUKAHCKAM
KyJIbTYPHBIM HUMIIEPHAIIN3MOM; OHH YTBEP)KIAIOT, YTO «AMEHHO JOMHUHHUPOBA-
HUE MOMYJISIPHOM KYJbTYphl UMEET HauOOJIbIICe 3HAUYCHUE B TOCTMOJICPHUCT-
CKOM, TIOCTCOIHAIUCTHYECKOM, TOCTHHIyCTpruansHoM Mupe» (Watson, 2006).

Tak B coBpeMeHHOU JHUTEpaType CTall MOSBISATHCS TEPMUH MaKIOHAIbIHU-
3anusi. MaknoHanbIu3anus — 3TO MPOIECC, TOCPEACTBOM KOTOPOTO MPHHLIUIIBI
pecTopaHa OBICTPOTO MUTAHUS HAYMHAIOT JTOMHUHHMPOBATH BO BCE OOJIBIIEM KO-
JIMYECTBE CIIOEB aMEPHKAHCKOro 00IecTBa, a Takxke ocTaipHoro mupa (Ritzer,
1993:1). Ansa Purnepa MakIoHambAM3ANHAS — 3TO KOTJa OOIIECTBO MPHUHUMAET
XapaKTePUCTUKH pecTopaHa ObICTporo muraHus. IIporecc MakaoHaIbIU3AIHH
MOKHO PE3IOMHPOBATH CIEAYIOMNM 00pa3oM: «IIPUHIHUITEI PECTOPaHOB OBICT-
pOTO MHUTaHWS HAYMHAIOT JOMHHHUPOBATH BO BCE OOJBIIEM KOJIHYECTBE CEKTO-
POB HEJITABHEW KOJIMYECTBEHHON OLIEHKA BCEMUPHOW FOMOTEHU3ALMH KYJIBTYD B
pesyibTate rimobanmsanum» (Pieterse, Jan Nederveen, 2009). Eme 6osee Hera-
THBHOE OTHOIIICHUE K HHIYCTPHH ObICTpOro nuTanust Booodite 1 k McDonald's B
YaCTHOCTH BBHIPA3WJIOCh B cienyromeld padore. B cBoem Oecrcemnepe xypHa-
suct Dpuk [1lmoccep BeneT XpOHUKY UCTOPUM UHAYCTPUU OBICTPOTO MUTAHUS U
OIKCHIBACT BIUSHUE 3TOW OTpaciu Ha 3KOHOMHUKY u obmiectBo CIIIA. On uc-
CJIeIOBAJl MHAYCTPUIO OBICTPOrO MUTAaHUS B TedeHne MHOrux Jer. lllmoccep
B3s1 UHTEPBBIO Y PabOYMX CKOTOOOWHH; CKOTOBOJBI, KapTo(ereBoibl; paboT-
HUKU (acT-dyna, yupeaurenu u GpaHUaii3u; U CEMbH, TOTEPSBIINE OJMU3KHX
M3-3a MHIIEBOTO OTpaBlieHUs. B XoJle CBOMX OOMIMPHBIX HCCIIEOBAaHUN H ITy-
TEUICCTBUI JIJISl TOH KHUTH OH OTKPBLI MHOT'O MajIOU3BECTHBIX, YaCTO TPEBOXK-
HBbIX UCTHH 00 MHIYCTPHH OBICTPOrO MUTaHMs. ABTOP BBIJACIINI BPEIHBIC KOM-
MMOHEHTHl acT-hy/ia U MOoKa3all UX TECHYIO CBS3b C OKUPEHHUEM U TOCIEIyIO-
MM HETaTHBHBIM BHsiHUEM Ha 310poBbke (Eric Schlosser, 2001).

Pe3yabTaThl M 00CyKIeHUS

YCTOWYHMBBIA CTEPEOTHIT O TOM, YTO PBIHOK (acTdyaa — 3TO Bceraa ObICT-
pas u HE370poBas €lla B HACTOAIISE BPEeMs IPETEPIeBaeT HEKOTOPYIO TPaHC-
dhopmarro. O60POTHEI, KOTOPEIC HAOUPAET B TIOCTEAHEE NECATIIICTHE TPCHI Ha
3[I0pOBOE MMUTAHKWE HE MO 000WTH cdepy ObicTporo muranus. be3ycioBHo,
CJIOKMBIIUHCS CTEPEOTHUIT YPE3BBIYAMHO CHIICH U 0OJIEe TOTO, MOXKET MOKa3aTh-
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Csl, YTO €r0 HEBO3MOXHO M3MeHUTh. OMHAKO TIO0AbHBIE U3MEHEHHUS B 3TOM
OTHOIIIEHUH YK€ 3aIlyIIeHbl. PACCMOTpPHM OCHOBHBIE M3 HHX, a TaKXe MPOcIe-
UM TEeHCHIINY Ka3aXCTaHCKOTO PhIHKA B 9TOM OTHOIIIEHUH.

[ToBBIlIICHHOE BHUMaHUE K IKOJOTHYECKHM TpobiIeMaM MHpa, K TpodJe-
MaM OKHPEHHS U 3J0POBOTO 00pasa KU3HHU B IIEIIOM CIIOCOOCTBYET MEPECMOTPY
MPOIYKTOB B cepe dacTdyna.

VYnotpebnenre B MUY PACTUTENBHOTO Msca SIBISIETCS OJHUM U3 KIFOUe-
BBIX HAIIPaBJICHUH COBPEMEHHOTO TpeHIa (prekcuTapuaHCcTBa — CTPEMIICHHUS
COKpaIarh NMOTpeOJIeHnEe JKUBOTHOTO MsCa M 3aMEHATh €r0 PacTHTENbHBIMH
anprepHatrBaMu. [lomoOHas mpakTHKa BCE Hale acCOMUUpPYETCs C 3a00TOH O
3/I0pPOBBE U IKOJIOTHEH.

Cornacuo nanubeivM Markets and Markets, 065éM MHPOBOTO PBIHKA albTep-
HaTHUBHBIX MSCHBIX MNpOIyKTOB B 2022 roay oueHuBaics B 12,1 mupa moi.
CIIA. ITporHo3zupyercs, 4ro k 2025 romy 3TOT Noka3aTelb 00JIee YeM yIBOUT-
cst (Food and Beverage Market Research Report, 2022).

: I I I I
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W NorthAmerlca ™ Europe W Asla Paclfic Row*

Pucynok 1. PernonanbHas CTpyKTypa pbIHKA PACTHUTEIILHOTO Msica, MIIPJT IOJLI.
CIHIA (Food and Beverage Market Research Report, 2022)

[Tpumeuanne: ROW Brmouaer FOxHyto Amepuky, bixnuii Boctox n Adpuxy

Haubonee nonmynsapHbeIMH POM3BOIUTENSIMH pacTuTensHoro msica B CLIA
sBisitorest komnanuu Beyond Meat u Impossible Foods. Mx npoxykims co3na-
€TCsl Ha OCHOBE TOPOXOBOTO U COECBOTO O€liKa, a TAKXKE CIEIUATBHBIX T00aBOK,
MPUAAIONIIMX KOTJIETaM BKYC M TEKCTYpY, OJHM3KHE K MSCY XHBOTHOTO IPOHC-
xoxxzaenus. [lo uroram Broporo kBaprana 2022 roxa goxon kommnanuu Beyond
Meat or pecTopaHOB M CEpBHCOB OOIIECTBEHHOT'O IMUTAHUS YBEIMYMIICS Ha
483% 1O cpaBHEHHUIO C aHAJIOTHMYHBIM TIEPHOJOM MPOILIOTO TOJa, a J0XO0I OT
MPOJaXK 4epe3 NMPOayKTOBble ceTH — Ha 192%. C MOMEHTa NMEepBUYHOTO pa3Me-
menns akuii B Mae 2019 roga ux crommocTs Bo3pocia Oonee yem Ha 528%
(Food and Beverage Market Research Report, 2022).

Komnanus Impossible Foods, ykpenus nmosunmu Ha peiake CILIA, Hauana
skcnancuio B EBpony. Oba OpeHza akTUBHO COTPYAHUYAIOT C BEAYIIUMH CETs-
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mu ObicTporo mutanus (McDonald’s, KFC, Burger King, Subway), uaterpupys
pacTUTENbHBIC TPOAYKTHI B KX MEHIO.

[NMokazarenen keiic komnanuu KFC: B aBrycte 2019 rona cetb crana mep-
BOH HalMOHANBHOHN ceThio ObicTporo mutanus B CILIA, koTopas mpeacraBuiia
MPOIYKT HAa OCHOBE pacTUTEIbHOrO KypuHoro msca. CoBmectro ¢ Beyond Meat
obu1 paspaboran mpoaykT Beyond Fried Chicken, noctymublit s TecTOBBIX
MpoAaX B OJAHOM M3 PECTOPaHOB ATJaHTHL. Pe3ynbTaThl 3KcriepuMeHTa mpe-
B3OIIITH OXHJIAHWS: Odepellb MOKynaTeJIel pacTsaHyIach Ha HECKOJIbLKO KBapTa-
JIOB, a BECh 00BEM MPOAYKIUK ObLIT pACIIPOJIAaH MEHEe YeM 3a MATh 4acoB. Kom-
MaHUs 0XapaKTepU30Basia ATOT pe3ysbTar Kak «uyno Kentucky Fried», orme-
TUB, YTO 3a OJWH JACHBb MPOAAXKH PACTHUTEIHHOTO KypHHOTO MsCa MPEBBICHIH
HeIEIBHBIN 00bEM pean3alui TpaaunnonHoro omoma popcorn chicken (KFC
leads as first national US EST to test plant based chicken, 2009).

B 1o Bpems kak B CLLIA pbeIHOK akTUBHO pa3BuBaeTcd, B Kasaxcrane anb-
TEPHATHBBI pacTUTEIbHBIM Oyprepam Beyond Meat wim Impossible Foods
MPAaKTUYECKH OTCYTCTBYIOT. B Hecmenuani3upoBaHHBIX Mara3uHax JOCTYITHBI
JIMIIb COE€BOEC MSICO U OBOIIIHBIC KOTJICTHI. B CIICIUATIU3UPOBAHHBIX BCIrCTapHUaH-
CKUX WM JTUETHYCCKHX Mara3uHax acCOPTUMEHT HECKOJIBKO MIMPE — MOXHO MPH-
00pecTr COCHUCKH U KOIOACKHI U3 3]IaKOB U O000BBIX, BETeTapHAaHCKHE TIEIbMEHH,
NamTeThl U PACTUTCIIBHBIC CTEUKH.

B KazaxcTane He HacTOJNBKO CHJIBHO Pa3BUTHI BEreTapUAHCTBO, YKOAKTHU-
BU3M, MO3TOMY HET CHUJIBHOTO BIHMSIHUS M HAaBA3bIBAHUS MOTPEOJICHUS pacTH-
TCJIBHOT'O IMPOJYKTaA. XoT4 HCO6XOI{I/IMO OTMCTUTH, YTO B IMOCJIICAHUEC HCCKOJIBKO
JIET KyJbT 370POBbS, 37A0POBOTO MUTAHUS, 3A0POBOTO TENld YCHUIIMJICS, W JIOJS
JIIOJIeH, OTKa3bIBAIOIIMXCS OT MOTpeOiIeHus Msica, Bo3pocia. Jlis kazaxcTaH-
CKOT0 TIOTPEOUTENsI PACTHTENILHOE MSICO BOCIPHHUMAETCS CKOpee, KaK HEeuTo
HCKYCCTBEHHOE, HEHATYPaJbHOE, a 3HAYHUT HETIOJIE3HOE.

JII/IGTOJ'IOI‘I/I TaKXKE€ COMHHTCIBHO OT3bIBAOTCS 06 HNCKYCCTBCHHOM MsICE,
TaK Kak 3TO MPOJYKT IIyOOKo# mepepaboTku. Bpaun peKOMEHIYIOT MPUTOTO-
BUTbh PACTUTENIBHBIC KOTJIETHI loMa. PacTuTenbHbli Oyprep haOpuuHOro mpous-
BOJICTBA COJIEPIKUT B CBOEM COCTaBe 00pabOTaHHYIO COIO HMIIM IOpOX, a TaKKe
BEIIIECTBA, KOTOPhIC MPHUIAIOT MPUEMIIEMbIN BUJ U BKYC MpoaykTy. [1o cioBam
amepukaHnckoro aueronora Katpun Iepec, B 06paboTaHHON coe HE CopepKaTcs
KJIFOUEBBIC IMHMTATENIbHBIC BEIIECTBA OOBIYHOM COM, a Takke 00pabOTaHHBIM
NPOIYKT MOXET HMETh BpEAHBIC I 310poBbs coenuHenus (Are Beyond
Meat’s plant-based burgers healthier than red meat, 2019)

C 2015 mo 2018 romga MupoBoe moTpedIeHNe Mca YBETUIMIOCH Ha 8%, 10O
nanHbM Gupmer Euromonitor International. BosbnHCTBO 3KCIIEPTOB MSCHON
orpaciu B KazaxcTane He CUMTAIOT YBJICUCHUE PACTUTEIBHBIM MSICOM YTPO30M
JUTS PBIHKA XKMBOTHOTO MsAca. OHM paccMaTpUBAIOT PACTUTENbHBIE MPOAYKTHI
KaK 9K30THKY WM pa3BleueHHe JJIsl TIOKyTaTeleil ¢ BRICOKUM YPOBHEM JI0X0/1a.
Haxe uepe3 10 5eT, 0OTMEUAIOT 3KCIEPTHI, 10JIS1 IPOLYKTOB U3 PACTUTEIHHOTO
Msica B MOTPEOUTENBCKON KOp3WHE Ka3aXCTaHCKMX MOKymnareneld OyneT He3Ha-
gurenphoii (Food and Beverage Market Research Report, 2022).

B aroif cBsa3u mpeamosaraercs, 4To mpousBoauTen ¢actdhyna OyayT
OoJblIe MUKCOBATh MPOAYKTHI )KUBOTHOTO U PACTUTEIBHOTO MPOUCXOKACHUSI.
BMmecTo Toro, 4TOOBI CTAHOBHUTKLCS BEreTapuaHIlaMy, IPOU3BOIUTENN OyprepoB
OyayT cTapaThCsi TOTOBUTH 0OJiee IOJIE3HYIO €Iy C BBICOKUM COJep)KaHUEeM
oBoiuel. [Ipennonaraercss Takxke, 4TO MPOU3BOJUTENN OYAYT CTApaThCsl TOTO-
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BUTh €[y C MEHBIINM KOJMYECTBOM XOJIECTEPHHA, a JOOUTHCS 3TOTO MOMXKHO
OyzeT, yBeJIMYUB B COCTABE KOTJIET KOJIMYECTBO PACTUTENBHBIX HHIPEIUCHTOB.

B npotuBoBec aMepuKaHCKOMY TPEHIy Ha PAaCTUTENIBHOE MSCO CYILECTBY-
eT TpPeHJ Ha XalaJl-WHAyCTpHi0. MyCylbMaHe COCTaBIAIOT Oojiee HYETBEPTH
HACEJICHUS IUIAHEeThl, U NTHOPUPOBATH NOTPEOHOCTH TAKOTO PhIHKA CTpaTernyie-
CKHM HEBBITOAHO IJIs1 Jr000ro mpoussoautens. Ilpu 3ToM HY>KHO OTMETUTb, YTO
HE TOJBKO MYCYJbMaHe SBISIOTCS HOTPEOUTENSIMHU XaJsulb MPOIYKLWH, Hepe-
KO | JIIOJIM, He ucnoBeAytomue VciaaM, BRIOMPAIOT 3TH MPOAYKTH 32 UX Kade-
CTBO 1 0€30I1aCHOCTb.

['moGanpHBIN PHIHOK XaTSUTEHOW MPOIYKITNH, KyJa BXOJAT KaK IMPOIOBOIh-
CTBEHHBIE MPOAYKTHI, TAK U HEMPOJOBOJIBLCTBEHHBIC TOBAPHI, OLICHUBACTCS CIIe-
nuanucrtamu npuMepao B 2,1 tpmH. momn. CHIA, obecmeunBatommii 1,6 Mipa
JFOJIEH M 3TOT PBIHOK OOeCIeunBaeT eXEroAHslid mpupocT B 25-30% (Halal
Goes Global, 2022).

CornacHo CraHfapTy KadecTBa Ui XaJIAJIbHBIX MPOJYKTOB MapKHUPYETCs
0coOBIM 00pa30M TOJNBKO Ta MHIIA, KOTOPas MPUIOTOBJIECHA B COOTBETCTBHH C
MYCYJIbMAaHCKUMHU TpaagulHusAMU, a 3HAYUT, HE COACPKUT CBUHHNHY, MCPTBCUUHY
U KpoBb. KpoMe TOro, mpoayKToM «IyXOBHOTO MPOMCXOXKICHHUS» OyIeT cuu-
TaTbCA MACO >KUBOTHOTO, MOJABEPrHYTOTO YOOI IO KaHOHAM 3TOH peNUIHu.
Yo6oii npeacraBnseT coOoil LEbIi pUTyal, BO BpeMs KOTOPOTO HYXHO IPOYH-
TaTh MOJIUTBY M Tepepe3aTh CKOTY COHHYIO apTepHIO, YTOOBI M3 TYIIU IOJHO-
CTBIO BBbITEKJAa KpoBb. Il0 MHEHHIO TrypMmaHOB, Onaronmaps 3TOH Ipouexype y
XaJISUIBHOTO MsICa TAKOM MPHUATHBIN M3bICKAaHHBINA BKYC.

Oco0sie TpeOoBaHUS MPENBIBISIOTCS K XaIsUIbHBIM NMPOJIYKTaM U Ha 3Tarie
nepepaboTku. Tak, IpU M3rOTOBJIECHUHM KOJI0aC JINOO JIFOOBIX JPYTHX MSCHBIX
TOBapOB Ha 3aBOE JOJDKHO MCIIOJIB30BAThCS TOJIBKO OXJIAXKIEHHOE, a HE 3aMO-
PO’KEHHOE MSICO.

Cpenu nuaepoB pbiHka dactdyaa cepTudukat Xanaa UMEeTCs MOKa TOJIb-
ko y KFC. Ho u apyrue MUpoOBble UTPOKH 3aJyMbIBAIOTCS O IAHHOM NEpCIeK-
THBE, B MEPBYIO OuYepenb, A TOrO, YTOOBI UMETh €Ile OJUH BECOMBIH MOBOX
MMO3UIMOHUPOBATE HCIOJIB3YEMBIC HWHIPUAWCHTBI KaK HaTypaJbHBIC. B Toxe
BpeMsI MHOTHE MECTHBIE UTPOKH PhIHKA (PacTy/ IPOSIBISIOT OONBIIYIO aKTHB-
HOCTh M BO3MOKHOCTb HOJYyYEHHsI cTaTyca Xajiaji, 4To Oe3yCJIOBHO SIBJISETCS
KOHKYPCHTHBIM IMPEUMYIICCTBOM Ha MHOT'MX JIOKAJIbHBIX PBIHKAaX.

Ecmu MBI oOpatumest k peiHKY Kazaxcrana, ero crenuguke, TO Tpexe
BCEro MpEeAJaraeTcs pacCMOTPETh PHCYHOK 2 C OCHOBHBIMH HUTPOKAMH PBIHKA
¢actdyn c pa3dUBKOI HA MUPOBBIX U JIOKAJIbHBIX IPEICTaBUTEIICH.

Wcxond u3 DaHHBIX CBOIHOM TAOIUIIEI MOYKHO CIEJIaTh HECKOJIBKO BBIBO-
JIOB:

—  Ilo xonuvecTBY TOUYEK JHJEPaMH PHIHKA CPEIN MHUPOBBIX UTPOKOB SIB-
nsiercst KFC, cpenn mectHbix — Bahandi.

- OT3I)IBBI, BBIPA’>KCHHBIC B OLICHKAX TOCETUTEIIEN BBIIIIE Y MECTHBIX WI-
POKOB, HEXKEJIN MUPOBBIX.

- KonnuectBo TOUEK mpogax y MHUPOBBIX HUI'POKOB B HCECKOJIBKO pa3s
BBIIIIEC MECTHBIX.
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Tabnuma 1 — OcHoBHBIE TpeAcTaBuTeNH phIHKA QacTtdyna B Kazaxcrane (cBoa-
HbIC JAHHBIC 110 KOJIMYIECTBY TOUYEK U perTunry B Google, 2022)

Crpana Cpennss K Koun- Kouunue-
Ne B npowuc- oleHKa oaure- 4ecTBO €TBO TO-
: pen X03K/Ie- (Google CIBOOT Il rogex B YeK B
HHS Rate) 3pIBOB PK AJamMaTbl
|1 ][ KFC | clma | 41 || 435540 | 52 | 23 |
| 2 ][ BurgerKing || cua || 4.2 | 6645 ][ 47 | 16 |
[ 3 ][ McDonald’s || clua | 43 | 5000 | 16 | 10 |
| 4 || Hardees | cmia | 40 || 562 | 12 | 6 |
Papa John’s
5 Kazakhetan || CLUIA 4,5 1143 - 6
| 6 || Mr.Donerci || Typuns || 4.2 | 1629 || - | 4 |
| 7 || Degirmen || Typums || 41 [ 15855 [ - || 20 |
[8 ][ Ozyurt | Typums || 45 [ 1428 [ - (IR |
9 f:ﬁek Mas- o || 44 907 - 1
| 10 || DoDoPizza || Pocens || 46 [ | 10 |
1 Bahandi Kazax- 45 887 B 20
Burger CTaH
12 | RedDragon || K2 |l 40 494 - 26
13 Yuframe Kazax- 42 800 5 2
Burger CTaH
14 BurritoGo Kazax- 44 250 3 3
Almaty CTaH '
15 SK,tcr);Z?rllzoo 4 || Kopes 43 1075 - 2
| Hcrounuk: coctaBieHoO aBTopaMH Ha ocHOBe AaHHBIX Google Rate, 2022 I

Paccmotrpum ocHOBHBIE oTimumTenbHBIE features of the basic fastfood
market players:

—  Cnoran KFC 3Byunt kak «Bara 0€30macHOCTb — HaIll IPUOPUTET!»
MBI Beerzia UCTONb3yeM TOJIBKO CBeXee IeJbHOe KypHHOE MSICO CaMOr0 BBICO-
KOoro kadectBa. [[oToMy M MOCTaBIIMKOB MBI BBIOMpaeM ¢ 0co00i TIIATENBHO-
CTBI0. 3aTO MBI TOYHO YBEPEHBI B TOM, UTO Hallle KypUHOE MsICO — CaMoe JIyd-
mee. CBexee IelbHOE KYPUHOE MSICO — 3TO HE TOJILKO TapaHTHsl YHHKAIHHOTO
BKyCa BallliX JIFOOUMBIX OJIFOJ]: HEXHBIX KYCOUKOB KYPHUIIBI B XPYyCTSIIEH MaHu-
POBKE, OCTPBIX KyPHHBIX KPbUIBEB, CTPUIICOB, CAHABHYEH U cajaToB. JTO elle U
YBEPEHHOCTh B TOM, YTO BbI MMOJy4aeTe OJr0/1a Bhicoyaiiniero kauectsa! (About
KFC company, 2022)

—  Burger King — I'maHoe otnmune Oyprepos B Burger King — croco6
MPUTOTOBJICHUS, P KOTOPOM MSICO JKapHUTCSl Ha HACTOSILEM OTKPHITOM OTHE.
OTOT crmocod mpuaaeT roBSAMHE OCOOCHHBIA BKYC M apoMaT, K TOMY K€ H3-
BECTHO, YTO MsICO, TIPUTOTOBJIEHHOE Ha rpuiie, Oosiee MOJIEe3HOEe, YeM KapeHOe
Ha MacJe: JTUIIHUNA KUP IPU TPUTOTOBICHUH Ha TPUJIC CTEKAeT B CIIELUATbHbBIE
XKeNOOKH, yMEHbIIAsi KalopuiHOCTh Omrona. CIOraHOM KOMIIAHHH SIBJISIETCS
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«Make it your way». K npumepy, cymectByeT okoio 260 ThICSY pa3IHYHBIX
BapUAHTOB COYETAHUS HHTPEUEHTOB IIPH IPUTOTOBIICHUH BOIIIIEpa: C CBIPOM U
0e3 chIpa, ¢ JTyKoM 1 6e3, ¢ orypiiamu u 6e3 uux u T. /1 (BurgerKing, 2022).

— Hardees ormeuaer, uto ux ¢upmenusie Oyprepsl u3 100% roBsiIUHBI
MPUTOTOBJICHBI Ha OTKPBITOM OTHE, & KypHHOE MEHIO MOJHOCTHIO COCTOHT W3
100% nenpHOE KypuHOE (hute.

—  Mecrubiit npencrasutens Bahandi umeer cioran «Bkyc HacTosIero
msica». A Bahandi Burger sto 6yprepsr Ha 100% u3 HatypajgpHOro Mmsica, 6e3
I'MO, coeBbIX MPOAYKTOB, KOHCEPBAHTOB. V3 MpenMyIIeCTB BBIAEISIOTCS Clie-
Jyrorue GakTophl:

- HApOAHBIN OpEeH]I, OTIINYHOE COOTHOIICHHUE [IEHBI M KAYeCTBa,

- OONBIINIE ¥ COYHBIE KOTJICTHI;

- BCerja cBeXas MpOJIyKIINs, CBOM CBEXKEUCIIEYCHHBIE OyIOUKHY;

- DKOJIOTUYHBIE TIPOTYKTHI,

- dupmennbie kommotsl (Bahandi burger, 2022).

—  Gippo — mMecTHas kommanus Gpactdyn ceKTopa, KOTopas UMEET MHUIlle-
BOE MPOU3BOJICTBO MOIHOTO UK. OHM HE MCMOJB3YIOT B TIPOU3BOJICTBE 3aMO-
POXXEHHBIE TPOAYKTHI, TOJBKO OXJaXJACHHBIC, 3aKylas HHIPEAUEHTHl y MECT-
HBIX TOCTaBIIMKOB. [loYTH Bce coCTaBISIOIINE MPOIYKTOB, BKIIOYAs MSCO U
OBOIIIM, — Ka3aXCTAaHCKOTO MPOM3BOJACTBA. BYyJOUKH TakKe BBITIEKAIOTCS CaMo-
CTOSITETILHO U3 MYKH BBICIIETO copTa. KoMmaHus npeapsBiseT K NOCTaBIIUKAM
BBICOKHE TpeOOBaHUs KauecTBa. ViMeeT MoJoKUTeIbHBII HMHIDK Ha PBIHKE.

ABTOpamMH OBUT IPOBEAEH ONMPOC MECTHOTO HACEJEHUS I. AJMaThl B BO3-
pacte 18-30 siet (n = 2360). OauH U3 BOIPOCOB Kacaycs JOBEPHUS MOTPEOUTE-
Jell K cocTaBy MPOAYKIUH Pon3BoauTeNeit pacthyna.

@ KFC

@ Burger King
McDonalds

@ Eahandi

r— | @ Hardees

@ DoDoPizza
w @ Yuframe Burger
@ Red Dragon
@& Tapw

Pucynok 2. JloBepue norpedureneii k Openaam dacrdyna B AnmaTsl (pe3yiib-
TaTHI OTIpoca, % OT YKCiIa pecroHaAeHToB, N = 2360)

HcToYHMK: COCTaBIEHO aBTOPaMH Ha OCHOBE JJAHHBIX orpoca, 2022

A caMbIM BPEIHBIM IMPEACTABUTEIEM Ka3axCTAaHCKOro (GacTdy 1 peIHKA 110
pesyibTaTam onpoca ssuics McDonalds (41%).

Bpenipl, Ha3BaHHBIE KaK «HAHOOJIee BpeIHbIe» (OAMH OTBET)

—  McDonald's: 41% (968 pecrioHieHTOB).
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DTO TMOKa3arenb OTpakaeT BOCHpHUATHE OpeH/aa Kak CBSI3aHHOTO C HE3/10-
POBBIM ITUTAHHUEM; €T0 CIIEIYeT HHTEPIPETHPOBATH B KOHTEKCTE NCTOPHH KpPH-
TUKW UHAYCTpUH (acT-(yaa v BBICOKOH y3HaBaeMOCTH OpeHaa.

OOmiecTBeHHOE BOCHPUSATHE BO3MOXKHOCTH TpaHchopMmauun dact-pyaa B
CTOPOHY 3/10pPOBOTO TIHTAHUSL.

[To pesympraTam ompoca, 50% pecnonaentor (1180 uwenoBek) BrIpaswim
COMHEHHE B TOM, 4YTO HHAYCTpusl ¢acT-¢pyga B LEIOM U OBICTPO CMOMKET
TpaHC(OPMHUPOBATHCS B CETMEHT 3J0POBOTO MHUTAHUS. JTO yKa3bIBaeT Ha CKEI-
THUIN3M NOTpeOuTeNei, HeCMOTPS HA OTAEIbHBIC YCIEIIHbIE IPUMEPHI IIPOITYK-
TOBBIX HHHOBAIIHH.

Wntepnperanus pe3yabTaToB.

1. Jlokanbueie Operapl (Hampumep, Bahandi) momydaroT Gosee BHICOKHIA
YPOBE€HbL JOBCPUA 3a cuér MMO3UIIMOHUPOBAHUA HAa HATYpPaJIbHOCTH, JIOKAJIbHOM
MPOUCXOXKIEHINH WHTPEIUEHTOB U COOJIOICHUH Xallall-CTaHIapTOB — 3TO COTJIa-
CyeTcsi ¢ BBIBOJaMH 0030pa JINTepaTyphl O 3HAUMMOCTH KYJIBTYPHBIX (hPaKTOPOB.

2.  MexayHapoJHbIe CETH TOMHUHUPYIOT B YUCICHHOCTH TOYEK MPOJaX U
Yy3HaBaEMOCTH, YTO JAAaET UM CTPaTETHIECKOe MPEUMYIIECTBO [0 OXBaTy PHIHKA,
OJIHAKO UX UMUK MOXKET CTPaAaTh U3-3a ACCOLUALUN C HE3AOPOBOM MUILEH.

3. VHHOBammoHHBIE TPOAYKTOBBIE (HOpMAaTHI (PACTUTEIFHBIE aHAJOTH,
rUOpUIHbIC IPOMYKTHI) TIOKA HE TONYYWIIM IUPOKOTrOo pacnpocTpaHeHus B Ka-
3axCTaHe, YTO CBS3aHO C KyJIbTYpPHOW CHEUU(UKOW U BOCIPHATHEM «HCKYC-
CTBEHHOCTH» TaKHUX IPOTYKTOB.

OrpaHuveHus B JOCTOBEPHOCTH. VcciienoBanne omupaeTcs Ha BEIOOPKY H3
r. AnMaThl B Bo3pacTHOM Auanazone 18—30 yiet, 4yTo orpaHn4yuBaeT 0000IIeHNIE
pe3ysbTaToB Ha BCrO momyisiiuio Kazaxcrana. JlanpHeimme nuccnenoBaHus 1e-
Jeco00pa3HO TMPOBECTH C PENPE3CHTATHBHOW BBHIOOPKOHM IO pEernoHaM M BO3-
pacTHBIM TpyIMIaM, a TakKKe MPUMEHHUThH JIOTOIHHUTENbHbIE MeTOMbl (PoKyc-
TPYIIIBL, TTyOWHHBIE HHTEPBBIO, KOJIMYECTBEHHBIN aHAIH3 MTPOIaK).

Takum 00pa3oM, MOKHO C/IeNaTh BBIBOJ O TOM, YTO TJIO0AIbHBIE TPEH/IBI
Ha PBIHKE Ka3aXCTaHCKOro Qactdy/a NposBICHBI B OONBIICH CTEIEHH B CTOPO-
HY XaJlaJI-TpeHJa B BUJy HallMOHAILHOU crienupuku. Taxke HE0OXOIUMO OT-
METUTh JaHHYIO POSIBICHHOCTh ¥ HAa YPOBHE JJOBEPHsI MECTHBIX ITOTpeOHTENeH
K MECTHBIM (hacT(y/] UTpoKaM, B TO BpeMsI KaK MHPOBBIE aMEPHKaHCKHE ITPe/I-
craButenu Gactdya MHIYCTPUU QUTYPUPYIOT KaK caMble OOIIMPHBIE MO KOJH-
YECTBY TOUEK, y3HABAEMOCTH.

3axmovyenue. [lpoBenéHHbI aHaNM3 MOKa3aj, YTO MHPOBBIE TPEHIBI
(3mopoBOe TMTaHUE, PACTUTEIBHBIC MPOMYKTHI, Xajlad-HAMpaBJIeHHUE) HAXOIAT
OTpaXXCHHUE Ha Ka3aXCTaHCKOM PBIHKE, OJHAKO CTCIICHb UX IPOABJICHHOCTH pas-
nmnuHa. Kazaxcranckuil morpeburens OoJble JOBEPSET JOKAIBHBIM UIPOKaM,
0c00EHHO B YaCTH HATYPaJbHOCTH U XallaJI-CTaHaapTa. B mepcrekTuBe oxua-
€TCA pa3sBUTHC KOM6I/IHI/IpOBaHHBIX IIPOAYKTOB, COUCTAOIUINX MSACHBIC U pacTu-
TEJNbHBIE UHIPEAUEHTHI.

PesynpTaThl mccrnemoBaHUS TakKe YKa3blBalOT Ha TO, YTO JIOKAJbHBIE
OpeHIbl JEMOHCTPUPYIOT OoJiee BBICOKHU YPOBEHb JOBEPHS CO CTOPOHBI pe-
CIOH/IGHTOB, YeM MEXAyHapoJHble CeTH. JTO OOBSCHAETCS ajanTalued K
KYJIETYPHBIM 0COOEHHOCTSM M OpHEHTAallMed Ha KauecTBO MHTPEOUEHTOB. B TO
K€ BpeMsl TJI00aTbHBIC UTPOKU 00JIaIaf0T IPEHMYIIIECTBOM 32 CUET MACIITa00B
¥ y3HABaeMOCTH OpeHna.
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AHanu3 ompoca MOATBEpAWI, YTO 3HAYMTENbHAs 4acTh NOTpeOuTeneit
o0ecrokoeHa BOMPOCaMHU Bpela TPaAWIHOHHOTO (acTdylaa M COMHEBAeTCS B
BO3MOXKHOCTH €T0 TOJIHOTO TIepexojia B CETMEHT 370POBOTO MUTAHUA. 1eM He
MeHee (OPMHPOBaHNE HOBBIX MPOAYKTOBBIX HUII (PaCTUTEIbHBIC albTEpHATHU-
BB, XaNalI-IPOAYKIHsA, THOpUAHBIE (GOpMATHI) CO3MAET TPEATIOCHUIKH IS
TpaHchopMaITiy phIHKA.

[IpakTdeckasi 3HAYUMOCTD MCCIIEIOBAHUS 3aKIIOYACTCS B BO3MOXKHOCTH
MPUMEHEHHUSI €r0 BBIBOJOB OIEpaTOpaMy pbIHKA NMpH pa3paboTKe cTpaTeruit
MTO3UIIMOHUPOBAHUS M a/IallTalllH MPOIYyKTOBBIX JTMHEEK K OKUIAHHUAM TOTpe-
outeneil. llomydeHHple pe3yiabTaTbl MOTYT OBITH IIOJIE3HBI TaKXKE TOCyAap-
CTBEHHBIM OpraHaM M 3KCIEPTHBIM COOOIIECTBaM MpH (POPMUPOBAHUU TONHUTH-
K# B c(hepe 310pOBOTO MUTAHUA U PETYIUPOBAHHS PECTOPAHHOTO OM3HECA.

OrpanndeHueM HCCIENOBaHUS SBISAETCS Teorpadudeckasl IJTOKaIN3amus
BBIOOPKH (TOJBKO AJIMATHI), 4TO TpeOyeT NabHEHITNX UCCIeJOBaHUN B IPYTHX
pernonax Kaszaxcrana s Ooniee moiaHOM KapTuHbl. [lepcnekTnBoit Oymymmx
WCCIIEIOBAHUN MOXKET CTaTh YIITyONEHHBIN CPaBHUTENBHBIN aHATN3 PETHOHAIb-
HBIX pa3IN4Mi, a TAK)Ke U3yUCHUE JOJTOCPOYHBIX TeHJCHIINH MOTPEOUTEIHCKO-
'O TIOBE/ICHUS B YCIIOBUSX U(PPOBU3AIUK U YCTOHYUBOTO PA3BUTHSL.
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H.E. JIabbL1TaeBa’, 5KoHOMHKA FBUIBIMIAPBIHBIH KaHAUIATEL, JOLEHT
3.B. Basrabaesa’, MarucTpaut
1.2 Q yuusepcurerti, AnMaTsl K., Kazakctan

Ka3akcTaHHBIH 3KOHOMHUKAJBIK KaFIalbIHAAFbI (pacT Qya HAPBIFBIHIAFBI
skahaHIbIK TPEHAEHUUSIAPAbIH AaMYybl

Tyitinneme. ®act-pyn HapbiFbiHBIH JKahaHIBIK TYTBIHYBI JKOFapbl KapKbIHMEH ecyle, Oy
¢dactdyn Openarepi YIIH YJIKEH MYMKIHIIKTED TyIbIpaabl. JIMCKPEUHSIIBIK MIBIFBIHAAPIbI YIIFAUTY
JKOHE BIHFAMIIBI TaraMIapra apThIKWIBLUIBIK Oepy kahaHIblK (GacTdyn HapbIFbl YIIH JKaKchl OOJIBI.
Kasip dactdyn HapbIFbl TYTHIHYNIBUIAPABIH JKaHA KaXKETTUIKTEpiH, OJapAbIH TaObIC JEHIeHiH,
HapBIKTBIH JKaHA TEHJICHIMSUIAPBIH €CKepe OTBIPbIIN, TpaHcdopManus caTbichiHaa Typ. JKaHapThuFaH
Gbact-byn GpopMaThIHBIH MIHIETI — HAPBIKTHIH €H MaHbI3[bl aTPHOYTTapbl — OaFa MEH JKbUIIaMIIBIKTBI
cakTail OTBIpBIN, canayaTThl OMIp CauTblHA, YiJe TaMaK [alblHAayFa TEHICHUMSUIAPIBI €CKepy.
3epTreyaiH MakcaTbl — AneMIiK (GacTdya HapBIFBIHAAFBI HETI3r TEHACHUUSUIAPIbl Talfay >KOHE
TPEHATIH OChI CETMEHTTETl canayaTThl OMip CalThIHA JCEPiH JKOHE OHBIH KOPIHICIH €CKepe OTHIPHIIL,
KEPruIKTi Ka3akcTaHAbIK (acTdya HapbIFbIHBIH €pEeKIIeNiKTepl MEH KeJIeLIeriH aHblKray. 3epTTeyail
ollicHaMalblK HEri3i Tanjgay, >kaHa o>karjainarbl (acTdy] HapbIFbIHAAFBI ©3repicTep Typabl
MONIMETTEp/l JKaJMblIay, COHBIMEH KaTap CalbICTBIPY JKOHE OSKCTPAIMOIALMsA OONbIN TaObLIAIbI.
3epTrey asicbiHga AnMaThl KanachiHbIH 18-30 xac apanbIFbIHAAFB! TYPFBIHIapbiHA 2360 asaM KaThICTI
cayanHama xyprisuiai. CayanHama HETi3iHAE KXEPriulikTi HApBIKTBIH HETi3rl TCHACHIMSIAPHI, OHBIH
QJIEMJIIK HapBIKTaH albIpMAIlbUIBIFGI, €PEKIICTIKTEpl aHBIKTAIAbl. JKYMBICTBIH FBUIBIMU-TOKIPHOEIIK
MAaHBI3ABLUIBIFBl KEPrimikTi (acTdya HapBIFBIHBIH KahaHABIK TPEeHATEpPre TOYENIUNNiH aHBIKTay/a,
ONIApIbIH AJJIBIH allyla JKOHE TYTHIHYLIBUIAPIBIH JCHCAYJbIFbIHA 3HUSHIBI dcep €Ty (aKTOpbIH
TEHECTIpyre JKOHE calayaTThl TaMaKTaHYJIbIH >kahaHIBIK TpEeHIIHE TapTyra OarbITTaiFaH TaOBICTHI
Ky3ere aceipyza. dactdya HapbIFbIHBIH ieriHae. JKYMBICTBIH HEri3ri HOTHXKENEPIH JKbLIIaM 63repeTiH
HapbIK KOHBIOHKTYPACBHIH/IA TYTHIHYIIBUIAPBIH JKaHA KAKETTUIIKTEpiH KaHAFaTTaHABIPY HOTHIKECIHIE
QIIEM/IiK TPEHATEPre COMKECTIK TYPFhICHIHAH (hacT(y/ HAPBIFBIHBIH KATHICYIIBUIAPHI NalianaHa aajibl.

Tyiiinai cesmep: dactdyn, xanan, TYTHHYIIBUIAPABIH Kalaybl, IEeMAIK TeHICHIUSIIAP, Haiinaibt
TaMaKTaHy, Te3 TAMAKTaHy HapBIFbIHBIH IPOOIeManapsl.

N.E. Dabyltayeval, PhD in Economics, Associate Professor
Z.B. Balgabayeva?, Master's Student
1.2 Q University, Almaty, Kazakhstan

Development of Global Trends in the Fast Food Market in the Economic
conditions of Kazakhstan

Abstract. The global consumption of the fast food market continues to grow at a high rate, creat-
ing huge opportunities for fast food brands. Increasing discretionary spending and a growing preference
for convenience foods has been good for the global fast food market. The fast food market is now at the
stage of transformation, taking into account the new needs of consumers, their level of income, new
market trends. The task of the updated format of fast food is to take into account the trends towards a
healthy lifestyle, home cooking, while maintaining the most important attributes of the market - price
and speed. The purpose of the study is to analyze the main trends in the global fast food market and
identify the features and prospects of the local Kazakhstani fast food market, while taking into account
the impact of the trend on a healthy lifestyle in this segment and its manifestation in Kazakhstan. The
methodological basis of the study is analysis, generalization of data on changes in the fast food market
in the new conditions, as well as comparison and extrapolation. As part of the study, a survey of the
population of Almaty at the age of 18-30 years was conducted in the amount of 2360 people. Based on
the survey, the main trends of the local market, its difference from the world market, and specifics were
identified. The scientific and practical significance of the work lies in identifying the dependence of the
local fast food market on global trends, their prevention and successful implementation with a focus on
leveling the factor of harmful effects on consumer health and involvement in the global trend for
healthy eating as far as within the fast food market. The main results of the work can be used by fast
food market participants in terms of compliance with global trends, as a result of meeting new consum-
er needs in dynamically changing market conditions.

Keywords: Fast Food, Halal, Consumer Preferences, Global Trends, Healthy Eating, Fast Food
Market Problems.
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< MAKPOSKOHOMUNYECKAA ITOJIMTUKA >
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O0X 330

KYC IHAPY AIIBLIBIFBIH MHHOBALIUAJIBIK JAMBITY: KO-
HOMMUKAJIBIK KOHE TEXHOJIOI'MSJIBIK MOCEJIEJIEP

H.E. lab6bL1TaeBa
9KOHOMUKA FBUIBIMIAPBIHBIH KAHAUAATEI, JOLICHT
Q University, Anmartsr ., Kazakcran
e-mail: nazym62.62@mail.ru

Tyiiingeme. Makamana Kazakcranmarsl KyC — IIapyalibUIBIFBIHBIH
WHHOBALIWSJIBIK, JlaMy ypaictepi Tanmmanansl. CoHbIMEH KaTap, 3eprrey KP
¥ATTHIK CTATHCTHKA OIOPOCBIHBIH PECMH IEPEKTEPl, KYC O©CIpyIIiIep OJaFbIHBIH
ecenTepi JKoHE FBUIBIMH oJIeOMeTTep HeTi3iHAe KYPri3iimi. OjicTeMenik
TYPFBIIAH  CAIBICTBIPMAJIBl  JKOHE  OSKOHOMMKAJBIK  Tajujay  Tocinaepi
KongaHbuabl. HoTmwxecinae KyC IapyalibUIBIFBIHBIH JaMyblHa BIKIAI €TETiH
HETi3ri MHHOBANMSUIIBIK (akTopiap peTiHIe CeleKIHUs, OHAIPICTIK mpolecTepi
aBTOMATTaHJBIPY, SKOJOTHSJIBIK CTAHAAPTTApABI CakTay >KoHE HU(PIaHABIPY
alKpIHIANIBL. VIHHOBAIIMSUTBIK TEXHOJOTHSIIAPALI €HTi3y OHIIpic THIMALIITiH
apTTBIPBIN, ©HIM camachblH JKaKcapTyFa JKoHe Oocekere KaOUIeTTiNiKTI
KYIIEHTYre MYMKIiHIIK OeperiHi monenaenai. KopwITeiHABI Oeinimzae Kyc
IapyanbUTBIFIHBIH WHHOBANMSIIBIK TAMYBl YIITTHIK a3bIK-TYJIK Kayilci3miriH
KaMTaMachl3 €TYAIH JKOHE AarpoeHEpKACINTIK KEIIeHHIH CTPaTerusuIblK
0aChIMJIBIKTapbIH iCKe aCBHIPY/IBIH MaHBI3IbI AJFBIIIAPTHI eKeHl
TYKBIPBIMAAIIBL. 3EePTTEYAIH FBUIBIMUA JKaHAIBIFBl — OYPBIHFBI €HOEKTEpJICH
alpIPMAIIBUIBIFBL, OyJ1 3€pTTey KYC LIapyallbUIBIFBIHIA WHHOBALMSIAPABIH
XKyHeni ocepiH OaranaymeH epekiieneHesi. [IpakTUKaNbIK MaHbBI3bl — allbIHFaH
HOTHOKEJEpJl MEMIIEKeTTIK casicaTra, IIapyallbUIbIK JCHreHiHae HeMmece
WHBECTULIMSIIBIK 00aapaa Kojjanyra 00i1aTeIHBIH Kepcety. Keaepri 6onaTsiH
¢dakTopnap peTiHAE KapKbUIAHABIPY TANIUBUIBIFBI, HWHPPAKYPBUIIBIMHBIH
JKETKUTIKCI3IT, 3aMaHayd TEXHOJOTHSUIAPIbl CHII3yAeri KMbIHABIKTAp, OUTIKTI
KaJpiapAblH KeTiCIeyiniria atamn etyre 6onaasl. CTpaTerusuiblK OarbITTaphbl —
OMOTEXHOJIOTHSIHBI JAMBITY, 3KCIIOPT QJIEYETiH apTThIPY, *KacaHIbl UHTEIJICKT
neH TUQPIBIK TaTdopMaap/ sl eHri3y 00BN TaOblIa bl

Tyitinai ce3mep: Kyc mapyanibUIbIFbl, HHHOBAIUSIIBIK J[aMy, arpoeHep-
KOCINTIK KEIIeH, aBTOMAaTTaHIBIPY, LU(PPIaHABIPY, a3bIK-TYNIK Kayilci3miri,
Oocekere KabiNeTTiIK.

Kipicne. 3epmmey maxcamur — KazakcTanaarsl KyC MIapyalllbUIbIFBIHBIH
WHHOBAMAJIBIK JaMy YPOICTEpiH Tajiay, OHBIH JAaMyblHa KeAepri OomaThiH
(baxTopriapabl aHBIKTAY >KOHE CTPATErMsUIbIK OachIM OarbITTapibl alKbIHAAY.
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3epmmey a0icmepi — 3epTTey ¥ITTHIK CTAaTUCTHKA OIOPOCHIHBIH JEPEKTePi, KYC
ecCipyIIiiep OJaFbIHBIH €CeNTepi MEH FRUIBIMU €HOEKTep HETi3iHAe KYPri3uimdi.
CanpIcThIpMalbl koHEe SKOHOMHKAJIBIK Tajllay o/icTepi maiaanaHbUIabL.

Kyc mapyambuisiFsl cajgachlHAAFbl )KOFApbl WHHOBALMSAJIBIK OEJICeHILTIK,
HETi31HEH, MaTepPHAIbIK-TEXHUKAIBIK JKOHE CEJCKIMSIIBIK-aChULIaHAbBIPyMEH
KaMTaMachl3 €Ty KOCIMOPBIHAAPBIHBIH ~ FHUIBIMH-TEXHUKAIBIK — KapKbIHIBI
JAMYBIHBIH HOTHUXKECI OOJIBI TaObLIaIbI.

Kazakcran PecnyOnukachlHIa KyC NIapyalnbUibIFbIH AaMeiTy 2021-2030
KBUIIapFa apHAFaH arpOeHEPKACINTIK KEMIeH I JAMBITY TY)KbIpbIMaaMacs! [1]
MeH 2018-2027 xpUigapFa apHajdfaH callalblK jJaMmy Oarmapiamacekl [2]
meHOepiHae >Ky3ere acwpbUlyga. Anaiiza MeMJIEKeT TapanblHaH KOoJAay
niapanapbl KaObIIIaHFaHBIHA KapaMacTaH, OTAHJIBIK KYC MIapyallbUIbIFbIHIA
WHHOBAIMSAJIAPABl UITEpiJieTy Mpoleci aHa TEXHOJOTHSIIAPIbl €HII3y MeH
urepy OapbIcbiHIa OipKaTap KUBIHABIKTAPMEH YIITACHI OTBID.

Kazipri fpulbIMEH oieOHeTTep/ie KYC IIapyalibUILIFBIH HHHOBAIUSUTBIK
TYPFBIIa JAMbBITY MocelelepiH KapacThIpFaH INETEIIK JKOHE OTaHJbIK
FAJILIMIAPJbIH CHOCKTEepl KEHIHEH OpbIH ajifaH. AybLI IIapyamibUIbIFbIHIA
eHOeK OHIMIIUTITIH WHHOBANMSATIAP apKBUIBI apTTHIPYIBIH HETI3rl KaFuaadapbiH
XKanruposa P.H. [3], Abxanenosa III.P., Eprazapoa V.C. xone UenekOaii
AJl. [4] xaH-kaKThl TaugaraH. KazakcTaHHBIH KYC IIapyalllbUIbIFBI KEIICHIH
XKaHFBIPTyFa OarpITTanFaH 3eprreyiepre CramkynoBa K.VY. [5], ['a6bacosa XK.,
HoccanoBa A. xone Jlum C.C. [6] OenceHni aTcaNbICHIN, CANAaHBIH TYPAaKTHI
JaMyblH KaMmTaMachl3 €Ty TETIKTepiH 3epaenereH, Oyn Toxipube Kaszakcran
YIIiH KYHJBI YIIT1 peTiHe KapacThIPbLUIa/IbL.

3epTTeyaepai  Tanjgail  OTBIPBIN, KYC IIAPYallbUIbIFBl  CANACHIH/IAFbI
WHHOBAIUSJIBIK, JaMy YAEpiCi TEOPHUSUIBIK JKOHE SICTEMENK TYPFBIAH i Je
TOJIBIK 3epJesieHOereHi Oaiikaiazasl. byl Macene Tek FhUIBIMU HETi3eMernepre
FaHa eMecC, COHJali-aKk MHHOBAIMSUIBIK IMPOIECTepAl Oackapy TaxipubOeciHe e
KateicThl. OCBIFAaH oOpaii, 3epTTeyliH MakcaTthl — KasakcTaHgarbl KYC
[IapyalIbUTBIFBIHBIH, MHHOBALMSUIBIK JaMy YPJIICTEpiH Tanjay, OHbIH JaMyblHA
Kenepri OoyaTelH  (GakTOpiapAbl aHBIKTAY JKOHE CTPATerHsUIbIK  OachIM
OaFbITTap bl AHKBIHAAY.

3epTTey MaTepuangapbl MeH dmicrepi. byn 3eprreyne Kazakcranparel
KYC IIapyalbUIBIFBIHBIH HHHOBAIMSUIBIK, IaMy YPIICTEPiH Tanjay JKoHe OHBIH
Oonamak OarbITTapblH alKbIHAAY YIIiH OJIEMIIK JKOHE YITTHIK Toxipubene
KOJIJAaHBUIATBIH MaTepHaigap MEH oJicTep Herisre anblHAbl. TeopusuIbIK
0azaHbl OTaHIBIK JKOHE IIETENAIK FajabIMAapAblH eHOektepi, KP ¥nTThIK
CTaTUCTUKA OIOPOCHIHBIH JKBULIBIK CTATUCTHKAJBIK >KUHAKTAPhI, COHJal-aK
KazakcraH Kyc ecipyuiiyiep oJarbIHbIH aHATUTHKAIBIK €CENTePi Kypajibl.

Hatunxesiep ’dHe OHbI TATKbLIAY

Kyc mapyambuIbIFbIHAa WHHOBAIMSIIBIK TEXHOJIOTUSIIAPALI  KOJJAHY
epeKiIe MaHbI3Fa ue. byn Typrblja MEMIIEKETTIH Heri3ri MiHaeTTepiHiH Oipi —
caJlaHbIH TYPaKThl JaMyBbIH KaMTaMachl3 €TeTiH OacThl ()akTOp peTiHAe achul
TYKBIMJIBI KYC IIapyallbUIBIKTApPbIH CaKTay MEH KOJJAyJbl KYIIEUTy OOJBII
TaObLIA B,

ArpapiblK SKOHOMHCTEPiH OipKaTap 3epTTeylepiHae OChl PaKTOpIapIbiH
Ma3MYHBI )KYMBIPTKA OHJIIpiCiHE KaThICTHI KOPCETUITECH.
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1-xecre. XKyMpIpTKa ©HIIpiCiHIETI FHUIBIMHU-TEXHUKAIBIK MPOTPECTiH (akTop-
JIapbsl MCH OaFBITTaphl

dakropnap FruIbIMU-TeXHUKAIBIK IPOTpecc OaFbITTaphl
JKoraps! enimi BIMIAPJIbLI CENIEKIIMSLIIA CTapabIy
Buomorusisix P TyKBIMIAP Y, KycTap
TCHETHKAJIBIK IOTCHIHAIBIH apTTHIPY
JKabapIKTapapl )kaHAPTY, aBTOMATTaHABIPBLIFAH XKYHemepal
TexHHUKATBIK .H Krapa Hapty, ABIp Y P
CHTI3y
JKoraps! enimi BIMIAP/ILI CEJIEKIIMIIA crapibl
TeXHOTOTHUSIIIBIK P TyKbIMIAP, Y, KYCTapbIH
TeHETHUKAJIBIK TOTEHIUAIBIH apTTHIPY
OHOIpicTIK IpoLecTepal OHTAHIAHIBIPY, a3bIKTAaHIBIPY KOHE
DKOIOTUSIIBIK, P P P OH .. Py, K 124
KYTY TEXHOJOTHSIAPBIH KETUIIIPY
DKOJIOTHSIIBIK Ta3a OHIM OH/I1 aABIKTapbl KaliTa OHIC
DKOHOMHKAJIBIK, % . AIpY, KallIBIKTap bl K HACY
TEXHOJIOTHSJIAPBIH CHTI3Y
. OHIipiC WIBIFBIHIAPBIH A3aHT, MBIPTKA OHIMIUIITIH
Y HBIMIACTBIPYIIBLIBIK P Aap ¥, HYMBIp A
apTTBIPy
KyKbIKTBIK JlorucTHKanbIK Ti30eKTepAi XKEeTIIaipy, 6ackapy KyHenaepin
ABTOMATTAHJBIPY
. MuHOBanMsIapABl CHI13Y/1 BIHTATAHIBIPATHIH KYKBIKTHIK
OeyMeTTiK 1apat YA JIbIp ¥
0a3aHBbI XKETLIAIpY
C IIapyalIbUIBIFBIH/IAFbI 3aMaHayH aKIapaTThIK
AKNaparThIK Ky Py . yu P
TEXHOJOTUSIIAPIBI CHT13Y

Jlepek ke3: [7] omebuet ke3aepi HeTi3iHae aBTOPIBIH TONTAYbI

Kazipri Tanma World of NAN petituarine coiikec Kazakcranmars eH ipi oH
KYC OHIMIH OHAIpYII KOCIMOPBIHAAP TONBIK WHTETpallMsIaHFaH OHIIIpic Kykeci
apKBUIBI iIKI HApBIKTBHIH CYPAHBICHIH KaHaFaTTaHJBIPHINT KaHa KoWMaii, o3
OHIMJIEPiH MIETENIiH KOPIIiIeC MEMIIEKETTEPIHE € SKCIIOPTTAIT OTHIP.

2-xecte. 2024 xpurra Tom-10 ipi Kyc eTi MeH KYMBIPTKACHIH OHIIpYIIiiep

Ne | Araysr Aiitmax OKOHOMHKAJIBIK KBI3MET TYPi

1 «Maxwunckas Kyc Gpadpukace KILIC | Axmona KYC €eTiH eHAey JKOHe
KOHCEpBiiey

2 «OckemeH kyc hadpukacen» AK IbiFbic achLT TYKBIMJIBI KYC OCipy

Kazakcran

3 «Anens Arpo» AK Anmatsl KYC ©eTiH JXOHE JKYMBIPTKA
OHIIPY

4 «Anaray-kyc» AK Anmatsl KYC €TiH J>OHE J>KYMBIPTKA
OHIIPY

5 «Kazrepkyc» XKIIC Anmatsl achLT TYKBIMJIBI KYC OCipy

6 «Capital Projects LTD» XIIC Axmorna KYC IIapyanIbUTBIFbI

7 «[Ipuma xyc» XKILC Anmatsl KYC ©eTiH JXOHE JKYMBIPTKA
OHIpY

8 «Nauryz Agro LTD» XXIIC Axmona JKYMBIPTKA OHIIpY

9 «Korep JIT» XKIIC AnmaTtsl KYMBIPTKA OHIIPY

10 | «Mxeckuii» OK AxMona acbUI TYKBIMABI KYC 6cipy

Hepexk keo3i: [8] World of NAN. https://world-nan.kz/
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2024 xwurer World of NAN nepektepine coiikec Kazakcranma Kyc eTiH
JKOHE KYMBIPTKAa OHIIpYy OOWBIHINA J>KETEKII OH KACIMOPHIH aHBIKTAJIFaH.
Kecrene kepcerinreHaeii, eHmipiCTiH HeEri3ri Oemiri AKMoia »oHE AJMAaThl
oOnpIcTapblHAa  IIOFBIpNanfad. byn  alimakTapma  WHQpPaKypbUIBIMHBIH
KETKUTIKTI JAaMybl, JKeM-IIen 0a3achlHBIH KAJBINTACYbl JKOHE HAPBIKKA
JKaAKBIHIBIFBI OHAIPICTIH THIMIUTITIH KAMTaMachI3 €Till OTHIP.

Atan aiTKanga, «MakuHckas Kyc ¢abpukace» JKIIC Axmona o0IbI-
CBIHJAa KYC €TiH OHJEY JKOHE KOHCEPBUIEYyMEH aiHAaJBICHIN, iIIKi HAPBIKTHIH
MaHBI3IIBI YJIECIH KaMTBII OTHIP. AJMAaThl OOJIBICBIHIA OpHAacKaH «AJeih
Arpo» AK xoHe «Amartay-kyc» AK Kyc eTiH KoHE >KYMBIPTKA OHIIpY
OarbITBIHZA JKETeKIli OpbiH amangsl. byman Oenek, «Kasrepkyc» XUIIC men
«OckemeH Kyc ¢pabpukacer» AK acbur TYKBIMABI KYC ©cipy iciMeH aifHaIBICHI,
TCHETUKAJIBIK 1PIKTey MEH camayibl OHIMII KaMTaMachl3 eTyjae. VIHHOBaIMSIIBIK
namyra OeT OypraH kacimopeiagap inrinme «Capital Projects LTDy» XKILC men
«Nauryz Agro LTD» XKXIIC kyc mapyambUIbIFbIH 3aMaHayd TEXHOJOTHsIIAP
HETi3iHAe YHABIMIACTBIPYFa YMTHUIBIT OTHIp. JKymbIpTKa eHmipicinme «Korep
JTH» XKIIC akitapabikraii opblHFa ue Oojica, AKMoJia OOJIBICBIHIAFbI
«MxeBckuit» OK ceneknusmbiK 0a3aHbl XKETUIIpyTe YIec Kocya.

Kanmer anranma, ipi KOCIMOPBIHIAPIBIH TIKENEH WHTETpaIlVsUIaHFaH ©H-
JipicTiK KyHenepai eHridyi ilki TYTBIHYJObl KaMTaMachl3 €Til KaHa KOWMaH,
AKCIIOPT KOJIEMiH JIe apTThIpyFa MYMKIHJIIK Oepyne. bysl oTaHIpIK KyC IIapya-
IIBUTBIFBIHBIH  Oocekere KaOUTeTTUTrH HBIFANUTHIIN, a3bIK-TYJIK Kayilci3miriH
KaMTaMachl3 €TYJETi CTPAaTeTrusUIbIK POJIiH KyIehTeni

3-kecre. Kyc mapyalibuIbIFbIH AaAMBITYABIH HHHOBAIMSUTBIK KOHE WHEPIIUSIIBIK
HYCKaJapbIH CAIBICTHIPY

Muepuusansik HycKa HHHOBanUAIBIK HYCKa

1. MuBectnuusiiblk Kapaxartsl | 1. JKaHa TexHomorusmapipl eHri3y JKOHE FBUIBIMH
TapTy 3epTTeynepai Oipiecin KapKbUIaHIBIpYFa OM3HECTIH

2. JlocTypii TEXHOJOTHSUIAP/BI KaTBICYBIH KEHEUTY

naiijanany 2. Kyc mapyaiblibIFsl KoCiIOpbIHAApEl MEH MH(paKy-
PBUIBIMJIBIK CEKTOpJIApAbl XKAHAPTY KOHE TEXHUKa-

3. lllebIHAApABI  TOMEHIETY Jtap
JIBIK TYPFBIIAH JKETUIAIPY

JKOHE THIMJIUTIKTI apTThIpyFa

pesepBTep izney

Ocipece TPeMUyM KoHE HH-
MIAIBIK CErMEHTTErl OHIM-
Jiepre XajblK CYPaHBICBIHBIH
ecyi

IuKi3aTThIK 0a3aHbl JaMbl-
Ty, OHBIH IIIiHAE OTaHJBIK
pecypcTapibl KEHEHTY

Kyc eHimuepi HapbIFbIHIA
OpeHJ  KaJBIITACTHIPY/IbIH
POIIH apTTHIPY
Kenennik-rapudrixk perrey
HIapayapbIH iCKe ackIpy

TyTHIHYIIBITAp TapanblHaH KYC €TiHe, XKOFaphl KaiTa
OHJIENTeH OHIMAEP MEH >KYMBIpTKara JIeTeH cypa-
HBICTHI KaJIBIITACTRIPY

OHIM TyplepiH opTapanTaHABIPY MXOHE AacCOpPTH-
MEHTTi KeHeHTy

OTKi3y HapBIKTapbIH YIIFATy jKoHE jKaHa OarbITTapra
IIBIFY

Kyc etiHiH camnacblH apTThIpy

Kantay TexHOmorusuapblH JKETUIAIpy apKbLIbl Cak-
Tay Mep3iMiH y3apTy

Kyc KangsIkTapbelH THIMIII K9JIETe jKapaTy MOCeNeCiH
TIenry

OKCIOPT KONeMiH apTThIpyFa KOJIAMJbI XalbIKapa-
JIBIK JKaraiuiap xacay

Eckepry: [9,10] apebuer ke3zepi Herizinjae aBTOpIapMeH KYpbUIFaH
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Kyc mapyalibiiblFbiH 9I€yMETTiK-9KOHOMHUKAJIBIK JKaHFBIPTYABIH CTpaTe-
THSUTApBIH  93ipley Ke3iH[Ae OpTYpJi CHEHApWINIK ToCUIIep KOJIIAHBLTYHI
myMKiH (3-kecte). Kyc mapyamrsiibIFblH TaMBITYIBIH WHEPIUSIIBIK HYCKACHI
KYC ©HiM/IepiHEe TYTBIHYUIBUIBIK CYPaHBICTBIH ©3TepyiH, KYC OHIMIEpiHiH
KOJIAHBICTAaFbl 0oceKere KaOUIETTIIIK AeHIeiiH, HHBECTULMSIIBIK OeICEH IITIK-
TiH OpTallla JeHIeHiH KoHEe NMIOPTKA TOYEIILUTIK IOPEKECiH eCKepei.

Kyc mapyambuiblFbIH KaHFBIPTYIBIH MHHOBALUIIBIK CLEHAPHHI 3KOHO-
MUKaHBIH WHHOBALMSUIIBIK CEKTOPbIHA PECYpCTapAbl TUIMAI MIOFBIPIaHIBIPYABI
Ke3neiai. byt Tocin camaHBIH IPOTPECCHUBTI TaMybIHA JKaFaai Kacarl KaHa KO-
Maii, KyC ©HIMJIEpIiHIH IMIKi )KOHE CBIPTKBI HApBIKTAFBl OoCeKere KaOiIeTTUTiriH
KYIICHTYTEe, >KaIMbl 3KOHOMHUKANBIK ©CIMIe >KOHE OJIEyMEeTTIK THIMILTIKTI
apTTBIPYFa BIKITAJT STEei.

Kopbiteinapl. JXanmer anranna, Kyc IMApyamibUIbIFBIH HHHOBAIWSUIBIK
JaMBITY — OHIMIUTIKTI apTTHIPY/bIH, CaJlaHbIH TYPaKThl JaMyblH KamMTaMachl3
STYIIH, a3bIK-TYJIIK KayilNCI3/iriH HbFaNUTYABIH JKOHE 3KOJIOTHSUIIBIK MpobiieMa-
Japael MENTyAiH Heri3ri mapTel 0onbim TaObuIanbl. CeleKius, TeHeTUKAIBIK
ipiKTey, 3aMaHayH a3bIKTaHABIPY 9ICTEPi XKOHE TEXHOIOTUSUIIBIK TpOLIeCTepIeTi
FBUIBIMH  JKETICTIKTEp KYC WIapYyallbUIBIFBIHBIH THIMIUICH oAaH  9pi
JKOFapbUIaTyFa MYMKIHJIIK Oepei.

Ocpiran 0OailIaHBICTBI, MEMJICKET IIeH OW3HeC apachlHAarbl e3apa ic-
KUMBUI/IBI KYIICUTIN, MHHOBAIMSIIBIK K00aIap/Abl KOJIIayFa, dKaHa TeXHOIOTHsI-
JMapIbl €HTi3yre J>KoHe IU(PIBIK TpaHCHOPMAIMSIHBI KEIENIeTyre epeKIie
Hazap aynapy Kaxker. COHBIMEH Karap, KaapJIbIK oJIEYeTTi IaMbITy, aybll
[IapYalIbUTBIFBl FRUIBIMBIH KOJIZIAY JKOHE XalbIKapalbIK TOXKIpHOeHi Oerimaey
CaJIaHbIH y3aK Mep3iMJIi Oacekere KaOUICTTUIITH KAMTaMachl3 eTe/l.

VHHOBaMSIIBIK JJaMy KYC IIapyallbUTBIFBIHBIH OHIMAUTITIH apTTBIPYIBbIH,
a3bIK-TYJIIK KayilCI3MiriH KamMTaMachl3 eTYyJiH JKOHE CcalaHblH Oocekere
KaOIJIeTTLIINH HBIFAUTYABIH 0ACThI TETIri OOJIBIN TAObLIA b,
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N.E. Dabyltayeva
Candidate of Economic Sciences, Associate Professor
Q University, Almaty, Kazakhstan

Innovative Development of Poultry Farming: Economic
and Technological Issues

Abstract. The article analyzes the innovative development processes of
poultry farming in Kazakhstan. The research is based on official data from the
Bureau of National Statistics of the Republic of Kazakhstan, reports of the
Poultry Farmers’ Union, and scientific literature. The methodological
framework includes comparative and economic analysis. The results reveal key
innovative factors that contribute to the development of poultry farming:
breeding, automation of production processes, compliance with environmental
standards, and digitalization. It is established that the introduction of innovative
technologies increases production efficiency, improves product quality, and
strengthens the competitiveness of the sector. The conclusion emphasizes that
the innovative development of poultry farming is an important prerequisite for
ensuring national food security and achieving the strategic priorities of the agro-
industrial complex. The scientific novelty of the study lies in the systematic
assessment of the impact of innovations on the development of the industry,
which distinguishes it from previous works. The practical significance is
determined by the possibility of applying the results in public policy, at the
enterprise level, or in investment projects. The main constraints include
insufficient funding, limited infrastructure, difficulties in implementing modern
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technologies, and a shortage of qualified personnel. Strategic directions include
the development of biotechnology, enhancement of export potential, and the
implementation of artificial intelligence and digital platforms.

Keywords: Poultry Farming, Innovative Development, Agro-Industrial
Complex, Automation, Digitalization, Food Security, Competitiveness.

H.E. /la6bl1TaeBa
KaHAUIAT YKOHOMUYECKUX HAYK, JIOIIEHT
Q University, r. Anmatsl, Kazaxcran

I/IHHOBaIII/IOHHOC Pa3BUTHE ITHHEBOACTBA: JKOHOMUYIECCKUE
U TEXHOJOTHYIECCKHUE aACIEKThI

AHHoTanus. B cTarbe aHaNM3MpYIOTCSd WHHOBALIMOHHBIE MPOLIECCHI pas-
BUTHSI NTHLIEBOJICTBA B Kazaxcrane. MccnenoBanne ocHOBaHO Ha O(UIHATBHBIX
naHHbIX bropo HanmonansHOU cratucTuku PK, oryerax Coro3a nTuneBOJOB U
Hay4HOU JutepaType. MeTo0I0THYeCKy0 OCHOBY COCTABWIIM CPABHUTENIbHBIN
M PKOHOMMYECKHI aHanmu3. B PE3YIbTATE BLIABJICHBI KJIIFOUCBBIC MHHOBAIIMOH-
HbIE (PaKTOPHI, CIOCOOCTBYIOIINE PA3BUTUIO NITHUIIEBOACTBA: CENCKIHS, aBTOMa-
THU3alMs  IPOU3BOJACTBEHHBIX  IPOLECCOB, COONIONEHHE  HKOJOTMYECKHX
CTaH1apTOB U uH(prBmauH;I. YcTaHOBJIEHO, UTO BHEAPEHUE MHHOBAIMOHHBIX
TEXHOJIOTHH MOBHIIAET (PPEKTHBHOCTh MPOHM3BOACTBA, YJIYUIIaeT KadecTBO
NPOAYKIMH M YCHIMBAaeT KOHKYPEHTOCIOCOOHOCTh OTpaciu. B 3axioueHunn
MOAYCPKUBACTCA, UYTO MHHOBAIITMOHHOC PA3BUTUC NTHUCBOACTBA ABJIACTCA BaXK-
HOM TIPEANOCHUIKOW OOECIeYeHHs] HAIMOHAIBHOM  MPOOBOJILCTBEHHON
0€30IacCHOCTH M pealu3allii CTPaTerHyecKUX HMPUOPUTETOB arpONpOMBILLICH-
HOro KoMIuiekca. HaydHas HOBH3HaA MCCIIEOBAHHUS 3aKIIOYAeTCAd B CUCTEMHOMN
OILICHKC BJINAHUA I/IHHOBaHI/Iﬁ Ha pa3BUTUC OTpacCjiId, 4YTO OTJIUYACT €Tr0o OT
npenpaymux padot. [IpakTuyeckas 3HAYUMOCTD 3aKITI0YAETCSI B BO3MOXKHOCTH
HCIIOJIb30BaHMs TMOJTYYEHHBIX PE3YIbTATOB B TOCYJApPCTBEHHOW IOJIMTHKE, Ha
YPOBHE XO3SHCTB WJIM B MHBECTHIIMOHHBIX INpoekTax. K Qakropam, ciaepxu-
BaromiyuM pa3BUTUEC, OTHOCATCA HEJOCTATOK (1)I/IHaHCI/IpOBaHI/I$I, OIrpaHUYCHHOCTD
UHPPACTPYKTYPHI, CIIOKHOCTH BHEAPEHHs] COBPEMEHHBIX TEXHOJIOTUH U
neguuuT KBann(UIMPOBAHHBIX KaJIpoB. B KauecTBe cTpaTernuyecKux Harpas-
JIEHUH OIpeaeNeHbl pa3BUTHE OMOTEXHOJOTWH, HapallWBaHWE AKCHOPTHOTO
MOTEHIIMaNa, BHEAPEHHE UCKYCCTBEHHOT'O MHTEIUIEKTa U U(PPOBHIX MIaTdopm.

KuroueBble cjioBa: NTUIIEBOACTBO, HHHOBAIIMOHHOE pa3BUTHE, arpoIpo-
MBIIIIEHHBIN KOMIIICKC, aBTOMaTHU3alus, HI/Iq)pOBI/ISaHI/Iﬂ, IPpOAOBOJILCTBEHHAA
0e301acHOCTh, KOHKYPEHTOCITOCOOHOCTD.
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RESEARCH ON INNOVATION-DRIVEN DEVELOPMENT MECHA-
NISM OF CHINA'S NEW ENERGY INDUSTRY

Abstract. Energy, as the core of the national development strategy, is di-
rectly related to national security. Especially in the current context of growing
energy scarcity and severe environmental pollution, the advantages of new en-
ergy — such as being clean, environmentally friendly, and sustainable — have
become increasingly prominent. Innovation plays a crucial role in the develop-
ment and competition of the new energy industry. Therefore, by analyzing the
development status of China’s new energy industry, this paper finds that in re-
cent years China's new energy sector has developed rapidly and achieved nota-
ble results; however, technological development is relatively lagging and the
overall level of industrialization remains to be improved. Compared with world-
leading countries, China’s new energy industry started later, and there are still
considerable shortcomings in the field of new energy technology: weak inde-
pendent R&D capability, with some key technologies still dependent on import
of core technologies, which in turn leads to an insufficient systematization of
the autonomous innovation capability for high technologies, engineering appli-
cations, and industrialization. These problems require concrete countermeasures
to advance them. Accordingly, this paper proposes the establishment of a “trial-
in-one” innovation-driven mechanism (from the perspectives of government,
enterprises, and society) to support the development of the industry, in which
the government acts as leader and facilitator, enterprises as innovators and im-
plementers, and society as supporters and supervisors; the synergy among the
three will promote the efficient development of China’s new energy industry
and provide a foundation for subsequent policy recommendations.

Keywords: Energy, new Energy Industry, Innovation, Mechanism, Devel-
opment.

Introduction. Energy, as the fundamental driving force for sustainable so-
cial and economic development, supports the development of the national econ-
omy. However, with the rapid economic development, energy consumption con-
tinues to rise — mankind is now confronting increasingly severe energy shortag-
es and environmental damage, and the contradiction between natural resources,
the ecological environment, and economic development has become ever more
prominent.Against this backdrop, new energy — as a green and low-carbon sec-
tor — has become the key battlefield of the new round of industrial revolution.
Countries around the world have focused on the new energy industry, the Japa-
nese government introduced a "low-carbon society action plan" and other relat-
ed policies to speed up the promotion of the development of new energy indus-
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try. The U.S. government provides tax incentives, loan guarantees and other
ways to help the development of wind and solar energy industry.

The European Commission has established the European Union Energy
Research Alliance, invested 10 billion euros for the development and utilization
of new energy, and aspire to build the world's leading green industry. Russia as
the world's traditional energy exporting countries, also gradually realized the
importance of the development of new energy in recent years, and has actively
developed the photovoltaic power generation industry. The Dutch government
promotes the development of the new energy industry by giving tax breaks for
clean energy infrastructure construction and by providing free charging piles in
the streets.

Experimental part. With the increasingly serious problems of global en-
ergy shortages, climate change, and environmental degration, governments have
been focusing on the development of the new energy industry, vigorously de-
veloping the innovation of new energy technology, with a view to leading a new
generation of energy revolution. Therefore, many experts and scholars from all
over the world have carried out extensive research on the development of new
energy industry, mainly focusing on the following aspects:

As early as 1983, William & Brian proved the importance of the develop-
ment of new energy industry for New Zealand by analyzing the current devel-
opment of New Zealand's energy industry, and suggested that the New Zealand
government should formulate laws to deal with the environmental problems
caused by energy consumption [1].

Pablo del Rio and others concluded that the solar photovoltaic power gen-
eration industry in Spain suffers from the problems of high development costs
and financial barriers. Del Rio further argues that the Spanish solar PV industry
has high development costs and financial barriers, and the PV industry is there-
fore at a relative disadvantage compared to other new energy industries in Spain
[2].

SUWA A et al. argued that Japan's new energy industry lacks technological
innovation, and that it should be expanded to include solar, wind, and geother-
mal energy through the implementation of a strong innovation policy [3].
Mastepanov AM, through a study of alternative options for power development
in Russia, suggested that the government of New Zealand should adopt a law to
protect the environment caused by energy consumption. Mastepanov AM, by
studying the alternatives for power development in Russia, believed that nuclear
power would become a very important part of Russia's fuel and power industry
[4].

As for the development of new energy industry in China, Zhang Hongxia
and Zhang Yanjie studied the development of new energy in China and found
that the development of new energy industry in China has the problems of out-
standing industrial unification, insufficient level of technological research and
development as well as low efficiency of planning and management of new en-
ergy industry [5].

Jin Leqin argued that China's new energy industry development is faced
with the lack of core technology, lagging market cultivation, industry blind ex-
pansion and other contradictions. Therefore, it is recommended to assist the de-
velopment of new energy industry from the aspects of technological innovation,
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market cultivation and industrial regulation, so as to promote the healthy and
sustainable development of new energy industry [6].

In order to realize the sustainable and healthy development of new energy,
it is indispensable to have the support of technological innovation. Néstor et al.
selected patent data as the main measurement index and evaluated the techno-
logical innovation of the new energy industry, at the same time, they also fo-
cused on analyzing the spillover benefits of technological innovation of the new
energy industry by adopting the method of positive patent citation [7].

Wang Qunwei et al. selected the four dimensions of technological innova-
tion investment, management, demonstration and promotion as the entry point,
pointing out that R&D investment has the most significant and direct impact on
technological innovation in the new energy industry [8].

Jiang Nan and Li Jiyu verified that there is a positive correlation between
the continuous innovation of new energy enterprises and the technological in-
fluence of the industry through the patent citation network by using the data in
Derwent Global Database [9]; while Xie Cong and Wang Qiang selected the
data of solar and wind energy patent applications of 367 urban units in China
from 2001 to 2018 by adopting the methods of the Gini coefficient, spatial auto-
correlation, and spatial econometric modeling, and by using the data of the pa-
tent application data of solar and wind energy from 2001 to 2018. By using the
Gini coefficient and spatial autocorrelation and spatial measurement model, Xie
Cong and Wang Qiang selected 367 cities in China from 2001 to 2018 to meas-
ure the technological innovation capacity of the new energy industry, and then
explored and thought about the stage of innovation development of China's new
energy industry, the overall differences, spatial distribution, spatial correlation,
and influencing factors [10].

In addition, many experts and scholars at home and abroad have also con-
ducted research on innovation-driven new energy industry development, new
energy industry innovation performance and other aspects, and the research has
been fruitful. Based on the existing research, this paper, in light of the current
development status of China’s new energy industry, focuses on the connotation
and extension of innovation-driven development. It aims to lead the develop-
ment of the new energy industry through innovation-driven approaches, thereby
promoting the establishment of an innovation mechanism for China’s new ener-
gy industry.

Through the method of literature analysis, we can better understand and
explore the knowledge related to the innovation-driven mechanisms of the new
energy industry, thereby providing a basis for our research and decision-
making. From the existing relevant literature and materials both domestically
and internationally, it is undeniable that the new energy industry plays a crucial
role in ensuring the energy supply security and stability of countries and re-
gions, protecting ecological balance, and promoting the development of society
and the economy toward green, low-carbon, and sustainable directions.

Therefore, by reviewing books and journals provided by libraries, search-
ing for data and materials from new energy-related research institutions, and
organizing and analyzing internet data information, this study conducted a sys-
tematic analysis from historical development and logical reasoning perspec-
tives, thereby providing theoretical support for the research theme of this paper.
Additionally, this paper employs case study methodology, selecting typical en-
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terprises within the new energy industry as case study subjects. It conducts an
in-depth analysis of their successful experiences and practical models in techno-
logical innovation, management innovation, and market expansion, summariz-
ing their effective measures and strategies for enhancing innovation efficiency.
Through case studies, this paper gains a micro-level understanding of the inno-
vative development paths of new energy enterprises, providing references and
insights for other enterprises, while also offering practical support for macro-
level industrial development strategies.

Results and discussions. Since China's reform and opening up, its econo-
my has achieved rapid development, but energy consumption has also surged.
Through the data of energy consumption structure in recent years, it is not diffi-
cult to see that the proportion of hydropower, nuclear energy, geothermal ener-
gy and other power energy as clean energy occupies the proportion of China's
energy consumption is gradually increasing, from 14.5% in 2018 to 17.5% in
2022, at the same time, the proportion of coal consumption continues to decline,
from 59.0% in 2018 to 56.2% in 2022, and the proportion of coal consumption
continues to decline.

The data shows that the new energy industry is developing well and is
gradually replacing some non-renewable resources, but in China's current ener-
gy consumption structure, coal still dominates. Therefore, from Figure 1, we
can see that in recent years, although along with the transformation of China's
energy consumption structure, new energy such as hydropower, wind power,
nuclear energy, geothermal energy and other clean energy consumption ratio
continues to rise, the proportion of coal consumption has declined, but coal in
the short term is still China's energy structure of the basic resources.

100
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5 — - - = |
2018 2019 2020 2021 2022
Coal
Petroleum

Natural gas

mmmmm Hydroelectric, nuclear, and other power sources

Hydroelectric, nuclear, and other power sources

Figure 1 — China's Energy Consumption Structure and the Proportion
of Clean Energy Consumption

Data source: China Statistical Yearbook

The energy structure of coal, oil, natural gas and clean energy will not
change significantly. In order to continue to promote the development of Chi-
na's new energy, in 2019, the Chinese government positioned the new energy
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industry as a strategic emerging industry, and the report of the 19 th National
Congress put forward the need to focus on promoting the revolution in energy
production and consumption, and to build a clean, low-carbon, safe, and effi-
cient energy system. On March 15, 2021, General Secretary Xi Jinping presided
over the ninth meeting of the Central Finance and Economics Commission
(CFEC) and emphasized that China should improve the energy "dual-control"
system, strive to achieve carbon peak by 2030 and carbon neutral by 2060, and
gradually build a new power system with new energy as the main body.

The development of new energy industry has become the center of gravity
of the development of each country and region, nowadays, in order to take the
upper hand in the energy revolution marked by green and low-carbon technolo-
gy, we must attach great importance to the development of new energy industry,
and scientific and technological innovation to lead the high-quality development
of new energy.

China focuses on cultivating the new energy industry as a strategic emerg-
ing industry, and has achieved good results, but still faces a series of problems
that need to be solved in the process of development.

China's new energy technology is relatively backward, and the overall in-
dustrialization is not high. China's new energy industrialization development
started late, so compared with the world's advanced countries, China's new en-
ergy technology is backward, independent research and development ability is
weak, some major technologies still rely on the introduction of the core and key
technologies are subject to others, resulting in the systematization of independ-
ent innovation of high and new technology, engineering, and low level of indus-
trialization.

China's new energy industry has not invested enough in research and de-
velopment, and lacks a sound science and technology innovation system. In re-
cent years, although the government departments of the new energy industry to
provide certain financial support, but obviously these investments are unable to
meet the new energy industry research and development needs, in addition, due
to China’s regional economic development is not balanced, which leads to the
development of new energy industry between the region is also not balanced,
which results in the distribution of new energy research and development re-
sources in various fields, regions and enterprises between the distribution is not
even. In addition, China has not established a sound innovation system for new
energy.On the one hand,standards and legal norms in China’s new energy field
suffer from a certain lag, making it impossible to timely solve the new energy
field of technology and innovation problems. On the other hand, the cooperation
between scientific research institutions and enterprises is insufficient, which
results in difficulties in transforming scientific research outcomes into practical
productivity.

The new energy industry has been recognized as a strategic emerging in-
dustry for key cultivation in China, thanks to its environmentally friendly, clean
and sustainable characteristics. However, at the same time, the new energy in-
dustry needs to be supported by comprehensive high technology with high sci-
entific and technological content, which requires high capital investment.
Therefore, despite the broad prospects for the development of new energy, it
still faces technical and economic challenges in the process of realizing the
scale, industrialization and market market-oriented growth. To address these
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challenges, it is necessary to integrate the efforts of enterprises, the government,
and society to establish a multi-dimensional and diversified innovation mecha-
nism, thereby fostering a virtuous cycle between the development of new ener-
gy and the sustainable development of society and economy.

In the process of promoting the high-quality development of new energy
industry, the government should play a leading and facilitating role. On the one
hand, the government departments, through the development and implementa-
tion of relevant policies and systems, should reduce the market access standards
of new energy industry, so as to provide better conditions and environment for
the development of new energy industry. For instance, the government should
establish a differentiated incentive mechanism and provide focused rewards for
innovation and breakthroughs in key technological areas. On the other hand,
government departments can also optimize the top-level design of the new en-
ergy industry and promotion mechanism, while implementing a number of initi-
atives in parallel to promote the development of new energy industry in all as-
pects.

In the process of promoting the high-quality development of the new ener-
gy industry, enterprises should play their role in innovation and implementation.
On the one hand, enterprises should take innovation as the core driving force of
enterprise development, increase scientific and technological research and de-
velopment and technological innovation, and strive to promote the progress and
application of new energy technology; on the other hand, enterprises should
optimize the energy production layout and consumption structure, increase the
proportion of clean energy consumption, and reduce the emission of pollutants
and carbon dioxide. In addition, enterprises should play the decisive role of the
market in the allocation of resources, support the green financial system of en-
ergy transformation, promote healthy competition in the energy industry, and
provide vitality and support for the development of new energy industry.

In the process of promoting the high-quality development of the new ener-
gy industry, society should play its role of support and supervision. On the one
hand, the key driving force for the development of the new energy industry
comes from the public's recognition of and demand for new energy. Therefore,
society can reasonably guide the innovative behavior of new energy enterprises
from the perspective of industrial health and sustainable development, thus en-
hancing the competitiveness of the new energy industry; on the other hand, all
sectors of society can establish a public opinion monitoring mechanism, with
the help of the power of the new media, to promote the standardization of the
work of the relevant government departments and enterprises, so as to promote
the healthy development of the new energy industry.

Conclusion. Compared with other developed countries in the world, Chi-
na's new energy industry development started late, technology is relatively
backward, with relatively backward technologies and a low level of industriali-
zation. Therefore, in the process of promoting the realization of the develop-
ment of new energy industry, we must take innovation as the core driving force
and establish an innovation mechanism featuring a trinity of the government,
enterprises, and society. Specifically, the government should guide the devel-
opment direction of the new energy industry by formulating policies and sys-
tems; enterprises should drive the industry’s development through R&D innova-
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tion and market applications; and society should ensure its healthy development
through effective support and supervision. Through synergistic innovation
among these three parties, we can jointly promote the high-quality development
of the new energy industry.
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JIn Boii 1, DBA joxTOpaHThI
0. Komkunna?, 5KoHOMHKA FHUILIMAAPBIHBIH KAHJUIATI
L2 an-®apabdu ateiHnarel Kazak yiTThIK YHUBEpCHUTETI, AMartsl K., Kazakcran

KpITaliAbIH KaHA IHEPreTHKAJIBIK HHAYCTPUSICHIHBIH
WHHOBAIMSAFA HETi3/eJITeH 1aMy MeXaHU3MiH 3epTrey

Tyiiingeme. DHeprus YITTHIK JaMy CTPaTEeTHSACHIHBIH ©3€Ii  peTiHAe YITTHIK
Kayirci3aikke Tikenei GaimaHbICThl. Ocipece, Ocil KeJie aTKaH SHepIrHs TAIIIbUIBIFBl MEH
KOpIIaraH OpPTaHbIH KAaTThl JIACTAHYBIHBIH Ka3ipri KOHTEKCTiHIE, >KaHa OSHEPTUSHBIH
apTHIKIIBUIBIFBI, MBICAIBI, Ta3a, YKOJOTHUSIIBIK Ta3a )KOHE TYPaKThl OOJbIN TadbuIaabl. MIHHO-
BaIysl )KaHA YHEPreTHKAJIBIK CalaHbIH JaMYbIH/Ia JKoHE OoceKeNeciHIeri eyl pei aTka-
panbl. Ocpuiaiima, KeitaiinblH jkaHa SHEpreTHKANIBIK CalachlHBIH JaMy MOpTeOeciH Tajjan,
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Oy KyKaT COHFBI XKbU1Aapbl KpITaliAbIH jKaHA SHEPreTHKAIBIK CEKTOPHI KapKBIHIBI TaMBIII,
affTapibIKTail HOTHKENepre KOJ JKETKI3TeHIH aHBIKTAHIbl. AJaiia, TeXHOJOTHSIBIK JaMy
CaNBICTBIPMAJIBI TYPJE apTTa KaJbIll, HHIYCTPUSUIAHABIPY/IBIH JKANIBI ACHICHI KeTULAipLIi
OTBIpP. OJIEMAIK JKETEeKITi eJIPMEH CANBICTBIPFaHa, KpITalIbIH jkaHa SHEPTreTHUKANIBIK MH-
IOyCTpHACHl KeHiHIpeK jkKaHa DSHEePreTHKAIBIK TEXHOJOTHsUIap CalachblHAA aWTapibIKTal
KypAeni KeMIlinikrep 6ap, ajl keiOip Heri3ri TeXHOJIOrusIap, oyap oji A€ HeTi3ri TeXHOJOo-
THSUTapMeH, 63 Ke3eTiHIe >KOFaphl TEXHOJOTHSIIAp, MHKEHEPIiK KOCHIMINANAp YXKOHE MHAY-
CTPHSUIAHABIPY YINIH ABTOHOMJIBI HWHHOBALUSHBI JKyieneyre okeneni.bym mpoGuemanap
HaKThI KapChl MIapanap/ sl KakeT ereai. THiciHIme, Oy Ky)KaT HHAYCTPHUSHBIH «ChIHAK Iep-
CIIeKTHBAJIAPBIH» (YKIMET MepCHEeKTHBANApbIHAH) KYPY/Abl, OHBIH ilIiHAE YKIMETTiH KO-
Oacuibl JkoHe (acHIMTATOP, KOCIMOPBIHAAP, KOCIOPBIHAAP, HHHOBATOPJIAP KOHE YHbIMIAp
peTiHze, KOFaM peTiHJle, JKaHKyiepiaep MeH cynepBaii3ep peTiHae KbI3MeT eTelli; YIIeyiHiH
immingeri cuHeprust KelTaiiplH kaHa SHEPreTHKANIBIK WHAYCTPHSICHIHBIH THIMJI JaMyblHA
BIKIIAJI €TeJli JKOHe KeJIeCi casicaT YChIHBICTAPhIH YChIHABI.
Tyiiinai ce3aep: sHepreTHKa, )KaHa SHEPTEeTUKA, HHHOBAIHS, MEXaHHU3M, JaMy.

JIn Boiil, noxropant DBA
0. Komxknna?, kauauaar 5KOHOMHUECKUX HAYK
1.2 Kazaxckuii HallMOHAJIBHBINA yHUBEpCUTET UMeHH ab-Dapabu, r. Anmatsl, Kazaxcran

Hccnenopanue MexaHu3Ma HHHOBALHOHHOIO PA3BHTHSA
HOBOJ dHepreTnyeckoi orpacan Kuras

AHHOTanus. DHEprus, KaK sS1po HAIIMOHAJIBHOM CTPAaTeTuH pa3BUTHS, HANPSMYIO CBS-
3aHa ¢ HalMOHAIBbHOW 0e30macHOCThI0. OCOOCHHO B TEKYIIEM KOHTEKCTE PacTylIero Helo-
CTaTKa SHEPTHH U TSDKEJIOTO 3arpsA3HEHHs] OKpY)XKawolled cpensl, NperMyIecTBa HOBOM
SHEPrUHU, TaKWe KaK YUCTasl, SKOJOTMYECKH YUCTasi U yCTOHUYUBas, CTAHOBATCSA Bce Oonee
3aMeTHbIMHA. VIHHOBaIlMM WrpaloT pEIIarollyi0 posib B PAa3BUTUM M KOHKYPEHLMH HOBOM
SHEPreTHYeCcKOM nmpoMblieHHOCTH. [1o3TOMY, aHanu3upys cTaTyc pa3BUTHs HOBOH 3Hepre-
THYECKOH npoMmpIieHHocTH KuTas, B 3T0il cTaThe OKa3aHo, 4TO B MOCJIEAHUE TOJbl HOBBIN
sHepreTuueckuii cexrop Kurast ObIcTpo pa3BUBAICA M JAOCTHT 3aMETHBIX PE3ylbTaToB; Tem
HE MEeHee, TEXHOJIOTHIEeCKOe Pa3BUTHE OTHOCHTENIFHO OTCTAET, 8 OOMINI YpOBEHb HHIYCTPH-
aNu3aluy ele NPeICTOUT yIydmuTh. [1o cpaBHEHUIO CO BeIYIIMMU CTpaHAMH B MHUpE, HO-
Basi SHEpreTUYecKas MPOMBIIIIEHHOCTs KuTast Hauanack mo3xe, 1 B 00JaCTH HOBBIX DHEpre-
TUYECKHUX TEXHOJIOTHH MO-TIPEeKHEMY CYIIECTBYET 3HAUMTENIbHbIE HEJOCTATKH: cladble He-
3aBucumble Bo3MokHOocTH HWMOKP, mnpudyeM HekoTOopble KIIIOUEBBIE TEXHOJOTMU TIO-
IIPEXXHEMY 3aBHCST OT UMIIOPTAa OCHOBHBIX TE€XHOJIOTHM, YTO, B CBOIO OUYepellb, IPUBOIUT K
HEI0CTaTOYHOI CHCTEMaTH3allid aBTOHOMHBIX WHHOBAIIMOHHBIX CIIOCOOHOCTEH VIS BBICO-
KHX TEXHOJIOTUH, NHKCHEPHBIX MPUMEHEHUH U MPOMBIIUICHHOCTH. DTH NpOOJIeMbl TpeOyIoT
KOHKPETHBIX KOHTPMEpPOB Ml WX NpoJBMKeHHs. COOTBETCTBEHHO, B 3TOM JIOKYMEHTE
IIpeAIaraeTcsl Co3AaHue MEXaHU3Ma, OCHOBAaHHOTO Ha WHHOBAIMAX, OCHOBAaHHOM Ha MHHO-
BalMsIX (C TOYKH 3peHHs IPABUTENLCTBA, IIPEANPUATHHA 1 001IecTBa) IS MOJIEPKKU pa3BU-
TUSL OTPACiH, B KOTOPOH MPABHTEILCTBO BHICTYIAET B KayeCTBE JuAepa M (GacuauTaTopa,
MIPENPHUATHH B KauecTBE HOBATOPOB M MCIOJHUTENEH, a TakkKe OOIIEeCTBO B KaYeCTBE CTO-
POHHHKOB M pykoBoauTenel; CHHeprust MexXIy 9THMH TpeMs OyAeT CIocoOCTBOBAThH -
(eKTUBHOMY Pa3BUTHIO HOBOM PHEPreTHYECKON MPOMBIIUICHHOCTH Kurast u mpemocTaBUT
OCHOBY JUJIs1 ITOCTIEIYOLIHX MTOJIMTHYECKUX PEKOMEHIAIHH.

KioueBble cioBa: 3Heprus, HOBasi HEPTeTUYECKasi MPOMBIIUICHHOCTb, HHHOBALUH,
MEXaHU3M, pa3paboTKa.
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RESEARCH ON THE INNOVATION AND DEVELOPMENT OF CHI-
NA'S NEW ENERGY VEHICLE INDUSTRY

Abstract. In order to alleviate the serious environmental pollution and re-
source crisis, new energy vehicles have received wide attention from countries
all over the world because of their energy-saving, environmentally friendly,
green and low-carbon advantages, and various countries and regions have been
vigorously developing the new energy vehicle industry. Although compared
with developed countries, China's new energy automobile industry started late,
but under the strong support of the government, it has achieved remarkable de-
velopment, showing a booming trend, but at the same time, there are also many
problems that need to be solved, so China's new energy automobile industry in
order to achieve sustainable development, need to rely on innovation, improve
the construction of infrastructure, strengthen the research and development of
key core technologies, and improve the mechanism of professional training of
personnel, so as to ensure the healthy development of China's new energy au-
tomobile industry, to ensure that the new energy automobile industry will be
able to meet the challenges of the future. Thus, to achieve sustainable develop-
ment of China's new energy automobile industry, we need to rely on innovation,
improve infrastructure construction, strengthen the research and development of
key core technologies, and improve the training mechanism of professional tal-
ents, so as to guarantee the healthy and sustainable development of China's new
energy automobile industry.

Keywords: Innovation, Core Technology, Challenge, Development, New
Energy Vehicle Industry.

Introduction. In recent years, as the contradiction between energy devel-
opment and environmental protection becomes more and more intense, the de-
velopment of new energy automobile industry has become the need of sustaina-
ble development of national economy, and every country in the world has begun
to focus on the development of new energy automobile industry. China as a
large country of automobile manufacturing and consumption, for industrial up-
grading, energy security and environmental protection point of view, the devel-
opment of new energy automobile industry can not be delayed. The Party Cen-
tral Committee and the State Council attaches great importance to the develop-
ment of new energy automobile industry, China's new energy automobile indus-
try has also achieved remarkable development under the strong support of the
government, however, China wants to promote the sustainable development of
new energy enterprise industry, still need to rely on innovation, because innova-
tion is the first power to lead the development of the new energy automobile
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industry, China's new energy automobile is able to realise the corner overtaking,
the key lies in the innovation.

Experimental part. China's new energy vehicle industry started relatively
late, in 2007, by the People's Republic of China Ministry of Industry and Infor-
mation Technology to develop the ‘new energy vehicle production access man-
agement rules’ to be formally implemented, in the same year, the National De-
velopment and Reform Commission of the People's Republic of China issued
the ‘Industrial Structure Challenges Guidance Catalogue’, marking the new en-
ergy vehicles formally entered into the state to encourage the development of
the industry catalogue, China's new energy vehicles began to formally embark
on the road of development. China's new energy vehicles began to formally em-
bark on the road of development. Subsequently, from 2009 to 2012, China
launched the ‘ten cities, one thousand vehicles’ plan, marking the beginning of
China's new energy vehicles and ups and downs of the development process.
Over the past ten years, China's new energy vehicle industry has developed sig-
nificantly under the strong support of government departments.
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Figure 1 — Production and sales of new energy vehicles in China
from 2019 to 2023, Unit: 10000 vehicles

Data source: Survey data from China Association of Automobile Manufacturers

According to the data survey of China Association of Automobile Manu-
facturers (CAAM), as shown in Figure 1, from 2019 to 2020, the growth of
China's new energy vehicle production and sales situation is not large and tends
to stabilise, and neither the production nor the sales volume has been able to
break through the two million units. But after entering 2021, China's new ener-
gy vehicle production and sales reached 3.545 million vehicles and 3.521 mil-
lion vehicles, respectively, year-on-year both got a 1.6-fold growth, the market
share reached 13.4%, 8 percentage points higher than in 2020, and in 2022,
China's new energy vehicle production and sales reached 7.058 million vehicles
and 6.887 million vehicles, respectively, presenting explosive growth. In 2023,
the production and sales volume of China's new energy vehicles reached 9.587
million and 9.495 million respectively, with the production and sales volume
hitting a record high, and this data further reflects that China's new energy vehi-
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cle industry has maintained a strong growth trend in recent years, highlighting
the scale and influence of China's new energy vehicle industry.

In addition, while the production and sales volume of Chinese new energy
vehicles have achieved significant growth, the quality of products, technological
innovation, brand building and other aspects hav e been significantly improved,
and the number of products exported has also increased rapidly. As shown in
Figure 2, except in 2020, China's exports of new energy vehicles decreased,
mainly due to the impact of the outbreak of the new coronary pneumonia epi-
demic and the slowdown of economic operations. With technological innova-
tion and the growth of market demand, China's exports of new energy vehicles
increased significantly in the following years. In 2021, China's exports of new
energy vehicles reached 426,000 units, an increase of 291.4 per cent year-on-
year, of which China's exports of pure electric vehicles increased to three times
that of the previous year in 2021, reaching about 500,000 units and leaping to
the top of the world. In 2022, China's exports of new energy vehicles were 67.9
million units, a year-on-year increase of 291.4 per cent. New energy vehicle
export volume is 679,000 units, a strong increase, especially in the context of
global carbon reduction, China's new energy vehicle breakthroughs in key tech-
nology areas, such as intelligent driving and triple-electric technology, have
further opened up the visibility of China's new energy vehicle brands interna-
tionally. By 2023, China's new energy vehicle exports even reached 1.203 mil-
lion units, a year-on-year increase of 77.6%. The rapid growth of China's new
energy vehicle exports marks the rapid development of China's new energy ve-
hicle industry and the improvement of its international competitiveness, and at
the same time highlights China's vigorous development of its new energy vehi-
cle market and its technological innovation capabilities.

2019 2020 2021 2022 2023

Export volume Export volume

Figure 2 — Export volume of new energy vehicles in China
from 2019 to 2023, Unit: 10000 vehicles

Data source: Survey data from China Association of Automobile Manufacturers

Results and discussions. China's new energy automobile industry over the
years of continuous development and accumulation of advantages, to achieve
the transformation from quantitative to qualitative change, the overall strength
has been improved, but the development process there are also some urgent
problems to be solved, mainly including the following aspects:
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Charging facilities for the development of new energy vehicles is crucial,
to accelerate the promotion and application of new energy vehicles, supporting
charging infrastructure must be perfect. However, at present, China's new ener-
gy vehicle supporting infrastructure is insufficient, resulting in poor user expe-
rience and seriously restricting the development of the new energy vehicle mar-
ket. According to the survey data of China Electric Vehicle Charging Infrastruc-
ture Promotion Alliance, by the end of 2023, China has built 3.386 million
charging equipment, up 30.6% year-on-year, but the pile-vehicle incremental
ratio is only 1:2.8, the pile incremental ratio is far less than the vehicle incre-
mental ratio, and there is still a certain distance from the goal of achieving the
pile-vehicle ratio of 1:1 in 2030, in particular, the new energy vehicles in the
city supporting infrastructure is basically universal, but in the countryside, the
new energy vehicles supporting infrastructure must be perfected. In particular,
the infrastructure of new energy vehicles in cities is basically popular, but in
rural areas, the charging infrastructure is lagging behind, which makes new en-
ergy vehicle users face the problem of not being able to charge conveniently
and quickly. Therefore, the charging difficulty directly affects consumers' expe-
rience and is not conducive to the promotion and application of new energy ve-
hicles.

Due to the late start of China's new energy vehicle industry, belonging to
the emerging industry, although now in the strong support of government de-
partments has achieved significant development, but the key core technology is
still difficult to break through the main obstacles limiting the high-quality de-
velopment of new energy vehicle industry. On the one hand, the core materials
related to high-quality power batteries are seriously dependent on imports, and
part of the machinery and equipment for manufacturing power batteries are also
dependent on imports, in addition, some key components, such as automotive
chips, millimetre-wave radar, etc., need to be imported, and the excessive reli-
ance on imports not only restricts the space for innovation of China's new ener-
gy vehicles, but also affects the sustainable development of the industry as a
whole. On the other hand, due to insufficient investment in research and devel-
opment, China's new energy vehicles in the motor system technology, intelli-
gent network chain vehicle technology and other key technology areas with the
international advanced level there is a certain gap between the ‘neck’ problem
for a long time, so that the new energy vehicle technology development is slow.

Due to the continuous development and expansion of China's new energy
automobile industry, the demand for talents with relevant technical background
and professional knowledge is increasing. In particular, new energy vehicles
involve a number of professional and technical fields, such as power battery
technology, in-vehicle network technology, electric vehicle simulation, control
system technology, etc. These technical fields require professionals with pro-
found professional knowledge and strong practical ability, however, the current
cultivation of talents in these related fields is insufficient to meet the growing
demand for talents in new energy vehicle market. According to the forecast of
the ‘Manufacturing Talent Development Planning Guide’ issued by the Ministry
of Industry and Information Technology of the People's Republic of China, it is
pointed out that by 2025, the total number of talents for energy-saving and new
energy vehicles will reach 1.2 million, but the talent gap is expected to reach
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1.03 million. This gap covers a wide range of non-R&D professions from mar-
keting, automotive services, small languages, law, etc., showing that the new
energy automotive industry not only has a huge demand for technical talents,
but also has a huge demand for management, marketing and other aspects.
There is also a wide range of demand in other areas such as management and
marketing.

According to the current situation of the development of China's new ener-
gy automobile industry and the existing problems, the development of China's
new energy automobile industry should rely on innovation, focusing on the fol-
lowing priorities.

The normal operation of new energy vehicles can not be separated from the
perfect supporting infrastructure, therefore, the government should formulate
relevant policies and systems, appropriate relaxation of market access rules,
improve the charging infrastructure construction and implementation of relevant
standards and other means, on the one hand, to encourage enterprises to build
more charging stations, on the other hand, to promote the private sector invest-
ment in the construction of charging infrastructure, to guide the participation of
social capital in public charging facilities, so as to vigorously promote the con-
struction of new energy vehicles, thus vigorously promoting the development of
new energy vehicles industry in China. On the one hand, encourage enterprises
to build more charging stations, on the other hand, encourage private enterprises
to invest in the construction of charging infrastructure, guide social capital to
participate in the construction of public charging facilities, so as to vigorously
promote the construction of new energy vehicle supporting infrastructure. Sec-
ondly, in order to solve the problem of insufficient infrastructure construction,
efforts should be made to accelerate the construction of charging infrastructure
in villages and optimise the structure of charging supporting infrastructure. In
addition, encourage scientific and technological innovation, vigorously through
the construction of intelligent charging infrastructure, the construction of new
intelligent charging infrastructure at the same time, to strengthen the existing
charging infrastructure equipment intelligent transformation and upgrading, so
as to improve charging efficiency and charging safety.

The ability to achieve breakthroughs in key core technologies directly af-
fects the sustainable development of China's new energy vehicle industry.
Therefore, at present, we should strengthen the research and development and
innovation of key core technologies. On the one hand, the government should
take the lead in organising new energy automobile technology innovation pro-
jects and provide impetus for the development of new energy automobile indus-
try by setting up special funds for research and development, building cross-
industry collaborative innovation platforms, and constructing industry-
university-research collaborative innovation systems. On the other hand, con-
tinue to increase R&D investment in new materials, processing technology, in-
telligent systems and other key core technology areas, strengthen the independ-
ent innovation capability, so as to get rid of the technological dependence on
other developed countries, in addition, it should also integrate all kinds of inno-
vative elements, optimise resource allocation, give full play to the domestic sci-
entific research institutes, colleges and universities, as well as the industry's
leading enterprises' resource advantages, and accelerate the new system of bat-
teries, Automotive chip, automotive operating system and other technology re-
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search and industrial application at the same time, the establishment of a sound
new energy vehicle technology standard system, so as to break the monopoly of
the developed countries in the field of key core technologies.

New energy automobile industry needs the government, enterprises and
colleges and universities to work together to improve and perfect the training
mechanism of professional talents. On the one hand, the government should
play a leading role, introduce relevant policies to encourage colleges and voca-
tional colleges to open new energy-related professional courses, expand the en-
rollment scale, and increase the cultivation of talents and incentives through the
improvement of talent incentive mechanism, electrification, intelligent profes-
sional level recognition and other related policies and systems. On the other
hand, enterprises should actively participate in the development of training pro-
grammes in colleges and vocational schools, and vigorously strengthen practical
teaching, so as to cultivate professionals who meet the needs of the new energy
automobile field. In addition, colleges and universities, as the main position of
new energy automobile talent training and an important source of scientific and
technological innovation, should create a professional cluster teaching platform
to consolidate the cornerstone of talent cultivation, and at the same time, colleg-
es and universities to strengthen cooperation with enterprises, and strive to build
a first-class science and technology creation platform for talent cultivation, sci-
entific research and innovation, and successful transformation.

Conclusion. At present, China's new energy automobile industry has en-
tered a stage of rapid development, with steady growth in production and sales,
and gradually increasing international market share, but in the long run, there
are many problems in the development of China's new energy automobile in-
dustry, such as the imperfect construction of supporting infrastructure, the diffi-
culty of breakthroughs in key core technologies, and the shortage of profession-
als, which have hindered the sustainable development of China's new energy
automobile industry. These problems hinder the sustainable development of
China's new energy automobile industry. The development of new energy au-
tomobile industry is an inevitable choice to achieve the healthy and sustainable
development of society, economy and society, and it is also a necessary path for
the transformation and upgrading of the automobile industry, therefore, it is
necessary to lead the high-quality development of China's new energy automo-
bile industry with the innovation drive by focusing on the three focuses of per-
fecting the construction of infrastructure, strengthening the research and devel-
opment of the key core technology, and perfecting the mechanism of training
professional talents.
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JIu Boii !, DBA nokTopaHThI
0. KomKkuna?, 5)KOHOMHKA FbUIBIMIAPBIHBIH KaHIHIaThl
1.2 5p-Mapabu aTeinaarsl Kazak WITTBIK yHUBEpCUTETI, AnMarthl K., Kasakcran

KpITaiinbIH kaHA JHEPTreTHKAJBIK UHAYCTPUSICHIHBIH
HHHOBALMSJIAPbI MEH JaMYybl 0OHBIHIIIA 3epTTEYJIep

Tyiiingeme. Kopmaran opraHblH JJaCTaHybl MEH PECYPCTHIK JIaFAapbIChIH
KEHUIIETY YIIiH jKaHa SHEPTeTHKAJIBIK KOJIIKTEp YHEPrUsiHbl YHEMICUTIH, KO-
JIOTHSUIBIK Ta3a, XAachll JKOHE KOMIPTEKTI TOMEH apThIKIIBUIBIKTAPFa, >KOHE
TYpI ejiep MeH aiiMaKTapIblH jKaHa YHEPreTHKAJBIK WHIYCTPHUSICHIH OeceH 1i
TYpAe AamMbiTa anjabl./laMbeirad engepMeH calblcThiprania, KpiTailabiH kaHa
SHEPTETHUKAIBIK MHIYCTPUSICH KEIIiKKEHIMEH, COHBIMEH Kartap, o Oip yakbITTa
adTapIBIKTal JaMyFa, COHBIMEH Oipre KemTereH mpobiemMaiapra Ko JKeTKi3i,
Oipax KeITaliiblH jkaHA SHEPTETUKANBIK HHIYCTPUSICHI, HHPPAKYPBUIBIM KYPbI-
JIBICBIH JKETUIIIPY, HEri3ri Heri3ri TeXHOJOrHsuIapApl KYLIEHTy >KoHe Kaapiap-
JIBIH KOCIOM JalbIHIBIK MEXaHU3MIH JKETUIAIPY KaxeT, CoHabIKTaH JKaHa sHep-
TeTUKAJBIK aBTOMOOHIIb OHEPKOCiIOIHIH KaHa YIHEPTeTHKAJIBIK WHILYCTPUSCHIHBIH
cajayaTTbl JaMyblH KaMTamachl3 €Ty, >KaHa SHEpPreTHKAIBIK aBTOMOOWIIb
eHepKacidi Oonamakka Kapcsl Typa anansl. Ocbutaiima, KeitaiineiH xaHa sHep-
TeTUKAIBIK aBTOMOOWIIb OHEPKACIOIHIH TYPaKThl JaMybIHAa KOJI JKETKi3y YIIiH
013 HMHQPaKYpbUIBIMABI JaMBITYFa, HH(PaKYpBUIBIMIABL KYpyFa, 3epTTeyai
XKETUIAIpyre, HeTi3ri TeXHONOTHsIIapAbl 3epTTeyAl KYIICHTY jKoHE HEri3ri Tex-
HOJIOTHSUIApAbIH JaMybIH KYLIEHTYIMI3 KepeK, COHbIMEeH Katap KpITaliabIH *kaHa
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SHEPreTHKAIBIK HWHIYCTPHUSCHIHBIH CallayaTThl JKOHE TYpPaKThl JaMybIHa
KeMuIAiK O6epy YIIiH, KociOn HapbIHABUIBIKTAP/IB KETUIAIPY KaXKeT.

Ty#inai ce3aep: WHHOBAIWS, HETI3ri TEXHOJOTHS, CHIHAK, JaMy, XaHa
SHEPreTHKAIIBIK HH]YCTPHSL.

JIn Boiil, noxTopant DBA
O. KomkuHa?, KaHIAIAT SKOHOMUYECKUX HayK
1.2 Kazaxckuil HAlIMOHAJILHBIM YHUBEPCUTET UMEHH anb-Dapabdu,
r. Anmmatel, Kazaxcran

Hccnenopanne MHHOBAWIA M PA3BUTHS HOBO HHAYCTPUH
JHepPreTUYECKUX TPaHCHOPTHBIX cpeacTB Kuras

AHHoTamus. YToObl CMSTYHUTH CEPhE3HOC 3arps3HCHHE OKPYIKAIOIICH
CpeAbl ¥ KPU3UC PECYPCOB, aBTOMOOMIIM HAa HOBBIX MCTOYHHKAX DHEPTHH C UX
MIPEUMYIIECTBAMH SHEProcOepeKEeHNUs, OXpaHbl OKPYKAIOIIEH Cpenibl, 3eJICHOr0
Y HU3KOYTJIEPOJHOTO IIUPOKO NMPHUBJIEKAIOT BHUMAaHKNE BCEX CTPaH MHpa, U BCE
CTpaHbI U PETUOHBI PHEPTUYHO Pa3BUBAIOT aBTOMOOMIILHYIO TPOMBIIUIEHHOCTD
Ha HOBBIX MCTOYHHUKAX 3Heprun. HecMoTps Ha TO, 4TO IO CPaBHEHUIO C Pa3BH-
TBIMH CTpaHaMHM, aBTOMOOMJIbHAsI MPOMBIIUIEHHOCTh KuTas Ha HOBBIX HUCTOY-
HHUKax 3HEPrMM Hadyajlach IMO31HO, TeM He MeHee, IpU CHIBHON IOAJIEPIKKE
[IPaBUTEIBCTBA, JOCTUTHYT 3HAYUTENbHBIA IPOIPECC, MOKA3BIBAET TEHACHIIMIO
K OypHOMY pa3BUTHIO, HO B TO € BpeMs CYLIECTBYET MHOTO po0jeM, KOTOpbIE
HEOOXOJIMMO PEIIUTh, MMO3TOMY aBTOMOOWIIbHAS MPOMBINUIEHHOCTh KuTas Ha
HOBBIX HCTOYHMKAX 3HEPIMM JIOJIKHA JOCTHUYb YCTOMYMBOTO PA3BUTHS, ONMpPA-
SCb Ha HWHHOBALIUM, COBEPIICHCTBOBATb CTPOMTEIHLCTBO HH(PACTPYKTYPHI,
YKPEIUIATh MCCIENOBAaHUs U Ppa3pabOTKU KIIIOYEBBIX OCHOBHBIX TEXHOJIOTHH,
COBEpILEHCTBOBATh MEXaHU3M MPOPECCHOHATEHON MTOATOTOBKH KaJIPOB, YTOOKI
00€eCIeUnTh 3/I0pOBOE Pa3BUTHE aBTOMOOHMIIHLHONM MPOMBIILIEHHOCTH HA HOBBIX
UCTOYHUKaX 3Hepruu B Kurae u obecneunTs, 4TOOBI aBTOMOOMIIBHAS TPOMBIILI-
JIEHHOCTh Ha HOBBIX MCTOYHMKAX YHEPTHH MOTJA peuarh Oyaymme mpoOaemsl.
[TosToMy ISt TOCTHKEHUS yCTOMYMBOTO Pa3BUTHS aBTOMOOWIILHON MPOMBIIII-
neHHocTH KuTas Ha HOBBIX MCTOYHHMKAX SHEPTUM HEOOXOIMMO ONHpaThbcs Ha
WHHOBAIIM{, COBEPIICHCTBOBATh CTPOUTENILCTBO MHAPACTPYKTYPBI, YKPEIUIAT
WCCIIEIOBaHNSI M Pa3pabOTKU KIFOYEBBIX OCHOBHBIX TEXHOJIOTHH, COBEpIICH-
CTBOBaTh MEXaHU3MbI TIOATOTOBKH CHEIUAINCTOB M 00ECIIeYHBATh 310POBOE H
YCTOWYHMBOE pa3BUTHE aBTOMOOWILHOW NPOMBINUIEHHOCTH KuTas Ha HOBBIX
HCTOYHMKAX SHEPIHH.

KuroueBbie c€j10Ba: MHHOBAIMM, OCHOBHBIE TEXHOJIOTHH, BBI3OB, pa3pa-
00TKa, MHILyCTPUS HOBBIX SHEPreTHUYECKUX aBTOMOOHIICH.
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PARADIGM CHANGE OF HIGHER EDUCATION
MANAGEMENT DRIVEN BY DIGITAL ECONOMY: FROM THE
PERSPECTIVE OF DIGITAL GOVERNANCE

Abstract. The digital economy has profoundly reshaped the logic of social
operation, and higher education, as the core field of knowledge production and
dissemination, is facing systematic changes in its management paradigm. Based
on the theory of digital governance, this paper explores how the digital econo-
my drives the transformation of higher education management from the tradi-
tional hierarchical system to an agile, collaborative and intelligent paradigm.
The study focuses on the core mechanism of digital technology to reconfigure
the management process, empower the decision-making mode, and innovate the
organizational form, and constructs a four-pronged analytical framework of
higher education digital governance (HEMA4.0): concept-structure-tool-
capability. The analysis shows that data-driven decision-making, service pro-
cess reengineering, and collaborative governance among multiple actors consti-
tute the core features of the paradigm change. The study reveals the key chal-
lenges of path dependence, digital divide, and ethical risks in the change, and
proposes countermeasures and suggestions to deepen the transformation of gov-
ernance concepts, optimize the resilience of governance structures, and enhance
digital literacy and governance capabilities, providing theoretical references and
practical paths for higher education institutions to modernize their governance
in the digital era. This study emphasizes that embracing digital governance is an
inevitable choice for higher education to enhance adaptability, innovation and
excellence.

Keywords: Digital Economy, Higher Education Management, Paradigm
Change, Digital Governance.

Introduction. The wave of global digital economy is surging, and the new
generation of information technology represented by big data, artificial intelli-
gence, cloud computing, blockchain, etc. not only reshapes the industrial pattern
and economic form, but also penetrates deeper into the social governance and
organizational operation. Higher Education Institutions (HEISs), as the source of
knowledge innovation and the main position of talent cultivation, are facing
unprecedented challenges and opportunities in their traditional management
paradigm under the impact of digital economy. For a long time, the manage-
ment of higher education has been deeply influenced by the Weberian hierar-
chical system, which is characterized by clear-cut hierarchies, solidified proce-
dures, and efficiency bottlenecks, and is unable to cope with the fast-changing
external environment and increasingly complex internal demands [1]. At the
same time, Digital Governance, as an emerging governance concept and prac-
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tice paradigm, emphasizes the use of digital technology and data resources to
reshape the governance structure, optimize the decision-making process, en-
hance the effectiveness of public services, and promote the participation and
synergy of multiple subjects. This provides a powerful theoretical support and
practical tool for cracking the traditional drawbacks of higher education man-
agement and constructing a new governance model adapted to the era of digital
economy [2]. From the perspective of digital governance, this study aims to
deeply analyze the systematic change driving force of digital economy on the
management paradigm of higher education, reveal its internal mechanism and
core features, construct the corresponding theoretical analysis framework, and
explore the key challenges and coping strategies in the process of change. This
paper focuses on conceptual analysis, theoretical construction, mechanism ex-
ploration and practical case analysis, and strives to provide qualitative research
with profound insight and practical value.

Core Mechanisms of Paradigm Change in Higher Education Management
Driven by the Digital Economy. The drive of the digital economy on higher ed-
ucation management is all-encompassing, and its core mechanism of action is
reflected in the following four interrelated dimensions (Table 1: Core Mecha-
nisms and Manifestations of Paradigm Change in Higher Education Manage-
ment Driven by the Digital Economy):

Table 1 — Core mechanisms and manifestations of paradigm change in higher
education management driven by the digital economy

Pain Points in Transformative Mani- Embodiment
Driving Core Traditional Man- . .. from Digital
festations under Digi-

Dimension Mechanism agement Para- Governance
- tal Enablement -
digm Perspective
Data Factor Driving Experience-based | Data integration & | Data-Driven
Scientific & | decisions, lagging | fusion, intelligent
Precise information, lo- | analysis & insights,
Decision- calized perspec- | real-time monitoring
Making tive & early warning
Digital Reshaping Lengthy process- | Process automation & | Process Re-
Technology Processes & | es, low efficiency, | intelligence, service | engineering
Service poor user experi- | integration & online
Models ence delivery, cross-depart-
mental collaboration
Digital Restructuring| Single governance | Multi-stakeholder Multi-

Connectivity Organization-| body (administra- | participation, organi- | stakeholder
al Relation{ tion-dominated), zational flattening & | Co-
ships & GovA insufficient partic- | networking, ecosys- | governance

ernance ipation, rigid hier- | tem collaborative

Structure archy governance
Digitales Innovating Bureaucratic User-centricity, open- | Cultural Shift
Denken Management | thinking, risk | ness & sharing, agile
(implizit) Concepts & | aversion, lack of | iteration, tolerance for

Culture innovation error & innovation

Data sources: [3], [4], [5], [6]. [7], [8]. [9], [10]
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‘Data elements. Data elements are becoming the core engine that drives
higher education management decisions toward scientific and accurate [3]. Tra-
ditional management decisions are often limited by empirical judgment, local
information and lagging data, resulting in insufficient scientific decision-
making and lack of foresight. The empowerment of digital technology has ef-
fectively cracked these pain points: through the integration of teaching, scien-
tific research, personnel, finance, student services, facility operation and other
domain data, breaking the “data silos” and realizing the convergence of the full
amount of data; and then use artificial intelligence (Al), machine learning and
other technologies to carry out the prediction of the student population, academ-
ic early warning, scientific research performance assessment, optimal allocation
of resources and other intelligent analysis. The use of artificial intelligence (Al),
machine learning and other technologies for student prediction, academic early
warning, research performance assessment, resource optimization and allocation
of intelligent analysis and insight for data-driven evidence-based decision mak-
ing (Evidence-Based Decision Making) to provide a solid support [4]; further-
more, the real-time monitoring of teaching quality, scientific research output,
student satisfaction, resource utilization, and other key indicators and dynamic
adjustment mechanism, enabling managers to quickly identify problems, issue
early warnings and agile optimization strategies, significantly improving the
quality of teaching and learning. Early warning and agile optimization strategy,
significantly improving the timeliness and accuracy of decision-making. The in-
depth application of data elements is fundamentally reshaping the mode and
effectiveness of higher education management decision-making [5].

‘Digital technology. Digital technology is like an efficient scalpel, accu-
rately reshaping the management process and service model of higher education
[6]. Traditional management processes suffer from lengthy processes, cumber-
some links, and difficulties in cross-departmental collaboration, resulting in
poor faculty and student experiences and administrative inefficiencies. Digital
empowerment brings changes from three key levels: process automation and
intelligence by using RPA (Robotic Process Automation) to efficiently handle
repetitive matters such as reimbursement, class scheduling, grade entry, etc.,
and by using Al to realize intelligent Q&A and personalized recommendation,
which greatly liberates manpower and improves efficiency; service integration
and online by creating a "one-stop By creating a “one-stop” online service plat-
form (e.g., “One Net One Office”), the originally dispersed functions of applica-
tion, approval, query, payment, etc. are deeply integrated, practicing the concept
of “letting the data run more, and the teachers and students run fewer errands”,
significantly optimizing the user experience. The cross-departmental collabora-
tion platform is based on a shared digital platform, which breaks down infor-
mation barriers and realizes inter-departmental information sharing, task collab-
oration and parallel approval, fundamentally improving the efficiency and
smoothness of cross-departmental collaboration. Digital technology is not only
an upgrade of tools, but also a profound reengineering of management logic and
service concepts [7].

-Digital Connectivity. Digital connectivity technology is profoundly re-
structuring the internal organizational relationship and external governance
structure of higher education, cracking the pain points of the traditional single
governing body, insufficient participation of students and faculty, as well as the
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solidification of hierarchical levels and information attenuation. Through the
construction of online platforms (such as university affairs forums, online pro-
posal system, social media), digital empowerment significantly promotes the
participation of multiple subjects, so that faculty, students, alumni, and even
public opinion can be conveniently gathered, and vigorously promotes the reali-
zation of consultative governance [8]. At the same time, the application of digi-
tal platforms effectively promotes organizational flattening and networking,
which reduces the layers of information transmission, promotes cross-level and
cross-departmental direct communication and seamless collaboration, thus giv-
ing rise to more dynamic project system, matrix and other flexible organization-
al forms. Further, digital connectivity is committed to building an extensive col-
laborative governance network, linking external stakeholders such as govern-
ment, enterprises, other universities and research institutes, together forming an
open, interactive and innovative higher education eco-governance network,
which completely changes the traditional closed and linear governance model
and transforms it towards openness, synergy and ecology.

-Digital thinking (implied). Digital thinking is quietly becoming an invisi-
ble engine and cultural cornerstone driving deep changes in the higher educa-
tion management paradigm [9]. The traditional management paradigm is deeply
confined by the sectional thinking, which is manifested in the over-reliance on
administrative orders, serious risk-averse tendency, insufficient innovation vi-
tality, and difficulty in adapting to the fast-changing digital environment. The
empowerment of digital governance concepts is systematically reshaping the
management culture: the user-centered concept promotes the management per-
spective from “management convenience” to “service experience”, and takes
the needs of teachers and students as the core starting point of process design
and service optimization; the spirit of openness and sharing breaks the depart-
mental barriers and information monopoly. The spirit of openness and sharing
breaks down departmental barriers and information monopoly, encourages data
interoperability, resource sharing and cross-discipline cooperation, and builds a
collaborative governance ecosystem [10]; the principle of agile response re-
quires organizations to abandon rigid processes, embrace rapid iteration and
dynamic adjustment, and flexibly optimize their strategies in accordance with
real-time feedback and environmental changes; the culture of fault-tolerance
and innovation encourages the bold exploration of new technologies and modes,
and establishes a safe trial-and-error mechanism, which regards failure as a
learning opportunity rather than a reason for punishment. The fault-tolerant in-
novation culture encourages bold exploration of new technologies and new
models, establishes a safe trial-and-error mechanism, and regards failure as a
learning opportunity rather than a reason for punishment, thus continuously
stimulating organizational innovation. This profound mindset and cultural trans-
formation, though intangible but crucial, provides an indispensable internal
driving force and lasting support for higher education to embrace digital gov-
ernance and realize paradigm change. A new paradigm of higher education
management based on digital governance — HEM 4.0 framework. By synthesiz-
ing the analysis of the above mechanisms, we propose a four-pronged digital
governance framework for higher education, namely “concept-structure-tool-
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capability”, which depicts the core components of the new paradigm (Figure 1
Digital governance framework for higher education):

-llII MMindset) Structure -IlII

- User-Centricity

- Data-Driven

- Open & Collaborative
- Agility
- Continuous Innovation

Platform-Based

- Network Governance
Flexible Teams
Distributed
Drecision-Making

HEMA4.0
framework

Tools Capabilities
.llll e .llll

- Integrated Data Middle Plat- - Data Literacy

form Digital Technology Application
- Intellisent Application - Systems Thinking & Process
- Ecosystem Leadership Optimization
- Collaboration Platform - Change MManagement &
- Omne-Stop Service Portal Cybersecurity & Privacy Protec-

tion

Figure 1 — Digital governance framework for higher education

Note: compiled by the author based on the source [11]

Data-Driven “as the cornerstone of decision-making, deeply recognizing
the core strategic value of data and ensuring that all important decisions and
actions are based on solid data insights; upholding the spirit of ”Open & Col-
laborative”, taking the initiative to break down the solidity of data. The spirit of
“Open & Collaborative” is to take the initiative to break the solid organizational
boundaries, actively embrace internal and external cooperation and resource
sharing, and build a symbiotic and co-prosperous governance ecosystem [11];
and “Agility” is emphasized, which requires that the organization be able to
quickly perceive changes in both internal and external environments and flexi-
bly adjust its strategies and paths of action to adapt to the digital era. and action
paths to adapt to the fast pace of the digital era; ultimately, all of this serves the
ultimate goal of “Continuous Innovation”, encouraging bold exploration of new
technologies and new models, and establishing a fault-tolerant mechanism to
tolerate useful trial and error, so as to inject inexhaustible change and develop-
ment momentum for higher education. These five concepts are intertwined and
interwoven. These five concepts are intertwined and mutually supportive, and
together they shape the new thinking of future-oriented higher education man-
agement [12].

As the skeleton of the new paradigm of digital governance in higher educa-
tion, the structural layer realizes the fundamental reconstruction of the organiza-
tional form and power configuration through four core features: firstly, the con-
struction of a powerful Platform-Based Organization is the foundation, aiming
to build a digital infrastructure platform to support the sharing of data across the
entire region, and the integration of business processes, First, building a strong
Platform-Based organization is the foundation, aiming to create a digital infra-
structure platform that supports data sharing, business process communication,
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and cross-departmental business collaboration across the entire region, provid-
ing a solid technical and data base for efficient governance; second, promoting
the formation of a Network Governance model, which positions the university
as the core node and actively connects multiple subjects such as the govern-
ment, the industry, the community, and students and faculty, weaving an open,
interactive, and empowering organization, and creating an open, interactive, and
empowering platform. Weaving an open and interactive collaborative govern-
ance network with shared rights and responsibilities, it greatly expands the
boundaries and resources of governance; again, widely adopting the operation
mode of “Flexible Teams”, dynamically forming cross-disciplinary and cross-
functional project teams in response to the construction of smart campuses, the
development of major online courses and other specific strategic tasks, breaking
down traditional departmental barriers. Lastly, it implements the “Distributed
Decision-Making” mechanism, which scientifically empowers grass-roots units
and front-line personnel and gives them the ability to make decisions according
to their needs, under the premise of ensuring highly transparent data and clear
rules. On the premise of ensuring highly transparent data and clear rules, the
company scientifically empowers grassroots units and frontline personnel by
giving them the corresponding decision-making authority, thus improving re-
sponse speed and decision-making quality. These four structural changes com-
plement each other and together shape a new higher education organizational
governance structure that is more adaptable, agile and resilient [13].

The tool layer provides the key technical support and realization carrier for
the new paradigm of digital governance in higher education, the core of which
consists of four interrelated digital tools: the basic Integrated Data Middle Plat-
form is dedicated to unifying data standards and specifications, realizing the
whole life cycle management of teaching, research, management, service and
other domain data, including efficient collection, centralized storage, intelligent
governance, in-depth analysis and service-oriented output, and providing high-
quality reusable data for the whole governance system. The core is composed of
four interrelated digital tools: the basic Integrated Data Middle Platform is dedi-
cated to the unification of data standards and specifications, and the realization
of the whole life cycle management of data in the domains of teaching, scien-
tific research, management, and services, including efficient collection, central-
ized storage, intelligent governance, in-depth analysis, and service output,
providing high-quality and reusable data blood for the whole governance sys-
tem; on top of the solid data base, the Intelligent Application Ecosystem is the
realization carrier of the Integrated Data Middle Platform. On the basis of this
solid data foundation, “Intelligent Application Ecosystem” flourishes, covering
intelligent and specialized application systems in key business areas such as
intelligent teaching, scientific research collaboration, personnel management,
financial analysis, student services, asset operation and maintenance, driving the
intelligent transformation of core business processes and efficiency enhance-
ment; in order to ensure efficient collaboration among multiple subjects, “Col-
laborative Work Platform (CWP)” has been established to provide the entire
governance system with high-quality reusable data. In order to ensure efficient
collaboration among multiple subjects, “Collaboration Platform” plays a pivotal
role, strongly supporting cross-departmental, cross-level and even cross-
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organizational (e.g., intercollegiate, university-enterprise) instant online com-
munication, seamless task management, and efficient collaborative office, sig-
nificantly reducing collaboration costs and improving overall operational effi-
ciency; Ultimately, the end-user-oriented “One-Stop Service Portal” serves as a
unified service interface, deeply integrating various dispersed service entrances,
and providing teachers and students with “anytime, anywhere, anywhere, touch
and feel” services through personalized recommendations, convenient operation
processes and unified user experience. Through personalized recommendation
and convenient operation process and unified user experience, it provides teach-
ers and students with online services “anytime, anywhere, at their fingertips”,
truly practicing the concept of “user-centered”. These four tools work together
to build a digital infrastructure that empowers agile governance, intelligent ser-
vices and efficient collaboration in higher education.

The competency layer is the fundamental guarantee for the efficient opera-
tion and sustainable development of the new paradigm of digital governance in
higher education, the core of which lies in the cultivation and enhancement of
the five key competencies of organizational members (especially administra-
tors): “Data Literacy” requires that administrators, faculty members and stu-
dents not only understand and apply data, but also critically evaluate it, so that
the data can be used in a variety of ways to improve the quality of higher educa-
tion. Data Literacy* requires managers, faculty and students to not only under-
stand and apply data, but also to critically assess it, so that they can accurately
grasp the value and gain insights into the truth in the data flood, which is a pre-
requisite for realizing data-driven decision-making; ”Digital Technology Appli-
cation" emphasizes the ability to effectively select and skillfully use various
digital tools to solve the problems in practical management, teaching and re-
search. Digital Technology Application® emphasizes the ability to effectively
select and skillfully use various digital tools to solve complex problems in prac-
tical management, teaching and scientific research, and to transform the poten-
tial of technology into real effectiveness; ”Systems Thinking & Process Optimi-
zation" focuses on the understanding of business logic and its interconnections
from a global and holistic perspective and the ability to scientifically design,
analyze and optimize business processes accordingly. System Thinking & Pro-
cess Optimization* focuses on understanding business logic and its interconnec-
tions from a global and holistic perspective, and scientifically designing, analyz-
ing, and optimizing end-to-end business processes accordingly to eliminate re-
dundancy and improve overall operational efficiency; ”Change Management &
Leadership" is crucial to empowering managers to lead the organization to adapt
to the wave of digital transformation, overcome resistance to change, energize
team innovation, and shape positive change. Finally, Cybersecurity & Privacy
Protection constitutes the bottom line of digital governance, requiring organiza-
tions to have sufficient capabilities to identify risks, deploy protection measures,
and ensure compliance to effectively manage the risks. It requires organizations
to have sufficient capabilities to identify risks, deploy protective measures, and
ensure compliance, so as to effectively safeguard the security of core data assets
and the privacy rights of students, faculty, and users. These five capabilities are
interdependent and synergistic, and together they form a solid capability corner-
stone and organizational resilience to support higher education institutions to
navigate change and achieve excellence in governance in the digital era [14].
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Results and discussions

Key features and value implications of paradigm change. Based on the
analysis of HEM4.0 framework, the paradigm change of higher education man-
agement driven by digital economy presents three significant features and their
value and significance: firstly, data-driven decision-making promotes systemat-
ic transformation, replacing the traditional empirical model with evidence-based
decision-making, which not only improves the scientificity and accuracy of de-
cision-making, but also generates the ability of predictive management and pro-
spective management, and significantly enhances management effectiveness
through real-time monitoring and intelligent analysis of indicators of teaching,
learning behaviors and scientific research. Through real-time monitoring and
intelligent analysis of teaching, learning behavior, scientific research and other
indicators, the institution has shifted from passive response to active prevention,
significantly improving management effectiveness; secondly, the service pro-
cess has undergone in-depth re-engineering, digital technology not only realizes
process automation and intelligence, but also promotes the concept of service
from “management convenience” to “user experience”, and “user experience” is
fundamentally changed. “Fundamental change,” one-stop “platform and cross-
departmental coordination mechanism to effectively solve the teachers and stu-
dents ”run more than one department, do one thing" pain points, highlighting
the core value of digital governance people-oriented; Finally, the rise of multi-
ple subjects of collaborative governance Finally, the rise of multiple subjects
and collaborative governance, digital connectivity technology to break the
closed governance model, to promote the government, enterprises, faculty, stu-
dents, alumni and other in-depth participation, the formation of open, interac-
tive, collaborative governance ecology, this change not only expands the demo-
cratic basis of governance, but also for the innovative development of higher
education to inject external vitality.

Key challenges in the change process. Although digital governance brings
great opportunities for higher education, its change process still faces key chal-
lenges: first, path dependence and cultural resistance constitute deep-seated ob-
stacles; the long-established hierarchical management culture has strong inertia,
and some administrators and employees are resistant to digital change, worried
about power redistribution and changes in work styles; thus, the transformation
of the organizational culture requires a longer cycle and a refined change Sec-
ondly, the digital divide needs to be solved urgently. The significant differences
in digital literacy and application capabilities among faculty and staff of differ-
ent ages and technical backgrounds may lead to an uneven distribution of gov-
ernance effects, and how to ensure that all stakeholders benefit equally from the
transformation has become a practical challenge; lastly, the risks of data securi-
ty and privacy ethics should not be ignored. Higher education institutions hold a
large amount of sensitive personal information and academic data, and the risk
of data leakage and misuse is high. Institutions of higher education hold a large
amount of sensitive personal information and academic data, and the risk of da-
ta leakage and misuse requires the establishment of a more comprehensive sys-
tem of institutional safeguards and technological protection to ensure security
and privacy while promoting digital governance. Countermeasure suggestions.
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In response to the above challenges, it is recommended that higher education
institutions promote digital governance in the following ways:

—  Deepen the transformation of governance concepts. Through training,
seminars, pilot demonstrations and other means, help managers and employees
deeply understand the value and significance of digital governance, and
gradually cultivate new concepts such as user-centered, data-driven, open and
collaborative, so as to lay the ideological foundation for paradigm change.

—  Optimize the resilience of the governance structure. While promoting
organizational flattening and networking, focus on maintaining moderate
hierarchical management and institutional norms to ensure the stability and
controllability of the change process. Establish a flexible governance
mechanism capable of timely adjusting strategies in response to changes in the
internal and external environment.

— Enhance digital literacy and governance capabilities. Formulate a
systematic digital competence development plan, and comprehensively enhance
the data literacy, technical application ability and systematic thinking of
organizational members through stratified and classified training, practical
exercises and experience exchange.

Conclusion. The wave of digital economy is profoundly reshaping the
governance logic and management paradigm of higher education. Based on the
perspective of digital governance, this study has constructed a four-pronged
HEM4.0 analytical framework of “concept-structure-tool-capability”, which
reveals the core change mechanism of reconstructing the management process
by digital technology, driving scientific decision-making by data elements, and
facilitating collaborative governance by digital connection.

The study shows that this paradigm change is systematic, deep-seated and
irreversible, with data-driven decision-making, service process reengineering
and collaborative governance of multiple actors as the core identifiers, which
significantly improves governance effectiveness, innovates the service model,
and enhances development vitality. However, the process of change needs to
properly address key challenges such as path dependence, digital divide, and
ethical risks, which require institutions to promote conceptual transformation,
structural optimization, tool application, and capacity building in a coordinated
manner with a systematic mindset, so as to ensure that it serves the quality of
education as well as the development of teachers and students.

Looking ahead, embracing digital governance is an inevitable choice for
higher education to maintain competitiveness and sustainable development in
the digital era, and it needs to be deeply integrated into its concepts and practic-
es in order to enhance its adaptability, innovation, and excellence, and to con-
tribute to the building of a strong education nation. This study provides a theo-
retical framework and practical guidance, and in the future, it is necessary to
deepen the effectiveness evaluation, best practices and cross-country compara-
tive research.
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JIu llyBy, DBA 2-kypc TOKTOpaHTHI
On-Dapabdbu ateiHgarsl Kazak yJITTHIK YHUBEPCUTETI, AlMarthl K., Kazakcran

Mu¢pabik IKOHOMHKAFA Heri3/1eJIreH skorapbl OutiMai 6ackapy
NMapaJurMachblHbIH 03repyi: HH(pPJIbIK 0acKapy TYPFbICHIHAH

Tyiingeme. Ludprplk SKOHOMHKA ONEYMETTIK IKYMBIC JIOTHKACHIH
tyOereiini e3repTTi, aj OUTIM OHZIPY MEH TapaTyJblH HETi3rl calachl peTiHze
XKOFapbl OUTiM Oackapy mapaJurMachlHIarbl XKYHel e3repicTepre Tam Oonya.
Hudpasik Oackapy TeopusCbIHA CYHEHE OTBIPBIN, Oy >KYMbIC HH(PIBIK KO-
HOMUKAaHBIH OFapbl OiIiM MEHEKMEHTIH ISCTYpJl HepapXHsJIblK >KyheaeH
HMKeM/Ii, OIpJIECKeH XKOHE MHTEIUICKTYaIbl apaaurMara TYPJICHIIpYal Kajiak
KYprizeTiHiH 3epTTeiai. 3eprrey Oackapy YAepiciH KaiTa KoH(UTypanusJay,
HIenriM Kadbuigay pekuMiH KeHEHTy yoHe YHBIMIBIK HBICAHBI KaHAPTY YILUiH
MUQPIBIK TEXHOJIOTHSHBIH HETi3T1 MEXaHU3MIiHE Ha3ap ayaapalibl )KoHEe HKOFaphl
oimim Oepy tmdpabik 6ackapybiabiH (HEM4.0) TepT xakThl aHAIMTHKAIBIK
HETi31H Kypajabl: TYKbIpbIMJaMa-KypbUIbIM-KYpal-MYMKiHIIK. Tangay nepek-
Tepre HeTi3jieNreH IIeNNM KaObUIay, KbI3MET KOPCeTYy YIEpiCiH PeHH)KHUHU-
PHHT JXOHE KeITereH CyObeKTiep apachlHuarbl OipieckeH Oackapy mapaaurma
©3repiCiHIH HeTi3r epeKIIeTKTepiH KYPaWThIHBIH KepceTeni. 3epTTey KoiFa
TOYCNIAUTIKTIH, [UQPIBIK aTIMIaKTHIKTBIH JKOHE ©3TepICTETi ITUKAIBIK TOYCKEN-
JEPIiH HETI3r1 MocelIeepiH aIllbIl KopceTell )KoHe 0acKapy TYKbIphIMIamMara-
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PBIHBIH TpaHC(OPMALMCHIH TePeHIETY, 0acKapy KYPbUIBIMIAPBIHBIH TYPAKTHI-
JBIFBIH OHTAWIAHABIPY XOHE IMUQPIBIK cayaTTBUIBIK IeH 0acKapy MYMKiHIIK-
TEpiH apTTHIPY, OJaPAbIH KOFaphl OKY OPBIHAAPHIH HUQPIBIK OpTaa MOJACPHH-
3alusay YUIH TEOPUSUIBIK aHBbIKTamajiap MEH MPaKTHUKANBIK KOJIIapAbl Kam-
Tamachl3 €Ty OOWBIHIIA Kapchl Iapajap MEH YCHIHBICTApAbl YCHIHAABL by
3epTTey HUGPIBIK OacKapyasl KaObuimay OeHiMaenmysi, WHHOBAIIUSHBI JKOHE
TaMallaNBIKTEl apTTRIPY YLIIH OFapbl OiTiM Oepy YIIiH ce3ci3 TaHJay eKeHiH
aTarm KepceTei.

Ty#inai ce3mep: muQpIBIK IKOHOMHUKA, KOFapbl OlutiMai Oackapy, mapa-
JUTMaHbl ©3repTy, HUPPIBIK OacKapy.

JIn IyBy, nokTopant 2 kypca DBA
Kazaxckwuii HallOHAIBHBIN YHUBEPCUTET UMEHH aih-Dapadw,
r. Ammatel, Kazaxcran

H3meHnenne napaaurMbl MeHeI>KMeHTa BbICIIero 00pa3oBaHMs 101 BJIUS-
HHeM HU(PPOBOIi IKOHOMHUKH: € TOUKM 3peHusi HuGpPoBOro ynpapjieHust

Annotauus. Ludpposast 5koHOMHKa TITyOOKO M3MEHHUIIA JIOTHKY COIMANb-
HBIX OIlepaluii, 1 BeIcIIee 00pa3oBaHUe, KaK OCHOBHAs 00JIaCTh IMPOU3BOACTBA
Y PaclpOCTPaHEHUs 3HAHUH, CTAIKMBAETCS C CUCTEMAaTHYECKUMU N3MEHEHUSIMHU
B CBOeH mapamurme ynpasieHus. OCHOBBIBasICh Ha TEOPUH HU(PPOBOTO YIpaB-
JICHHS, 3Ta CTaThs UCCIIENYeT, KaK HU(POBas SKOHOMHKA CTUMYJIUPYET TpaHC-
(dbopmManuio ynpaBieHHsI BBICIIMM 0Opa3oBaHHEM H3 TPAAULMOHHON HEpapXu-
YeCKOH CHCTEMBI B THOKYIO, COBMECTHYIO M WHTEILICKTYAJIbHYIO Mapajurmy.
UccnenoBanne QokycupyeTcss Ha OCHOBHOM MEXaHU3Me MU(POBON TEXHOIOTHH
Il PEKOH(UTYpaLuy MpoLecca YIpaBIeHUs, PaCINPEHUs] BOSMOKHOCTEH pe-
KMMa TIPUHSATHS PENICHU W BHEPEHMs] MHHOBAIIMI B OpraHU3alloHHYI0 (Hop-
My, @ TaK)Ke€ CO3/]aeT YeThIPEXKOMIIOHEHTHYIO aHAIUTHYECKYIO CTPYKTYpY LUd-
poBoro ympaBieHUs BeicliuM oOpaszoBanueMm (HEMA4.0): xoHnenmus-
CTPYKTypa-UHCTPYMEHT-BO3MOXKHOCTH. AHAaJIM3 IMOKa3bIBACT, YTO NPHUHATHE
pellieHri Ha OCHOBE JAHHBIX, PEMHKUHUPHUHT Iporiecca o0CITy)KUBAaHUS U COB-
MECTHOE yIpaBlieHHE MEXIY HECKOJIBKUMHU CYOBEKTaMU COCTABIISIOT OCHOBHBIE
4epThl M3MEHEHUs NapagurMmel. VccienoBaHne pacKpbIBaeT KIIOYEBBIE IPO-
OJIeMBI 3aBHCUMOCTH OT ITyTH, IU(POBOTO pa3pbiBa U 3TUYECKUX PUCKOB B M3-
MEHEHHUSX, a TaKXKe IMpelyiaraeT KOHTPMEPhl U MPEJIOKEHUS 10 YIIyOJIeHHUIO
TpaHc(hOpMaLMU KOHLENIMH yIpaBJIeHHsI, ONTUMHU3AMN YCTOMYMBOCTH CTPYK-
Typ YIpaBIeHUS W TOBBIIICHUIO IU(PPOBOH IPpaMOTHOCTH M BO3MOXHOCTEH
YIpaBIEHUS, IPEIOCTABIISAS TEOPETUIECKHE CCHUIKH M MPAKTUYECKUE MyTH IS
BBICIIMX Y4eOHBIX 3aBEACHUI MO MOJEPHHU3ALMH CBOETO YIpPaBiIeHUs B IU(PO-
BYIO 3110XY. B 3TOM HccieoBaHNy MOIIEPKUBACTCS, YTO NIPUHATHE TUPPOBOTO
YIpaBIEHUS SIBISIETCS HEM30EKHBIM BHIOOPOM JIJISl BBICIIIETO OOpa30BaHUS IS
MOBBILIEHNS aJAITUBHOCTH, MHHOBAIIMI M COBEPIIIEHCTBA.

KiroueBblie cioBa: 1udpoBas SKOHOMHKA, YIPaBICHHE BHICIIMM 00pa3o-
BaHUEM, U3MEHEHNE IlapajurMel, IU(poBOE yIpaBiIcHHUE.
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PRACTICAL RESEARCH ON DIGITAL TRANSFORMATION IN
PROJECT MANAGEMENT

Abstract. This study takes Company D, a telecommunications engineering
enterprise, as its research subject to explore the implementation path and opti-
misation strategies for digital transformation in project management. Through
literature analysis, questionnaire surveys (206 valid samples, 98.1% response
rate), and on-site interviews, this study identified the core obstacles to transfor-
mation as follows: insufficient employee awareness (65.53% are unfamiliar
with digital concepts), misaligned organisational structure (54.86% believe the
current structure hinders transformation), lack of platform integration (48.79%
report data silos), insufficient funding (50.97% point to inadequate investment),
and talent shortages (54.85% believe training is insufficient). To address these
issues, a five-phase implementation plan is proposed: 1) Mobilisation and
launch phase; 2) Organisational structure and approval process adjustment
phase; 3) Digital management platform construction phase; 4) Digital manage-
ment platform usage training and trial operation phase; 5) Formal operation
phase. This framework integrates Kotter's Model with the PDCA cycle theory
and is supported by a four-dimensional assurance system encompassing leader-
ship, institutional culture, funding, and technology. Post-implementation met-
rics indicate: the project cost variance rate (CPI) decreased by 32%, the sched-
ule variance rate (SPI) improved by 28%, and report preparation time decreased
by 45%. Research indicates that the synergistic optimisation of strategy, culture,
and technology is the key to successful transformation for SMEs.

Keywords: Project Management Digitalisation, Digital Transformation,
Communication Engineering, Organisational Change, Process Optimisation,
SME Strategy.

Introduction. The explosive growth of technologies such as cloud compu-
ting, the Internet of Things, and artificial intelligence is profoundly reshaping
project management paradigms. According to a report by the International Pro-
ject Management Association, 87% of companies have integrated digital tools
into their core processes, with Al risk assessment accuracy reaching 79% (IP-
MA, 2023) [1]. As a typical capital-intensive industry, the communications en-
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gineering sector faces highly complex challenges in project management, in-
cluding multi-location collaboration and dynamic resource allocation, which
make digital transformation an inevitable choice.

D Company, a Chinese communications technology service provider (es-
tablished in 2003 anld listed on the New Third Board), introduced digital plat-
forms such as DingTalk and ISDP in 2021, but the transformation results have
not met expectations: a survey showed that only 17.97% of employees clearly
understand the company's digital strategy, and 37.86% believe that the data
connectivity of the platform is poor. This study focuses on three core issues:

1. Core obstacles to digital transformation in project management for
telecommunications engineering companies

2. Framework design for transformation suitable for small and medium-
sized enterprises

3. Quantitative assessment methods for digital transformation effective-
ness

Methodology and research data. The theoretical framework consists of
the following three elements:

Kotter's Eight-Step Change Model: Kotter's model is a systematic roadmap
for overcoming resistance to organisational change, emphasising that change
must go through the entire cycle from emotional acceptance to structural con-
solidation [2]. In this research design, it is used for organisational acceptance
and phased implementation.

PDCA Cycle Theory: The PDCA cycle divides quality management into
four stages: Plan (planning), Do (execution), Check (inspection), and Action
(processing). In quality management activities, it is required to plan, implement,
check the implementation results, and then incorporate successful elements into
standards, while addressing unsuccessful elements in the next cycle [3]. In this
research design, it is used for iterative process optimisation.

Process Reengineering Theory: Process reengineering is a corporate activi-
ty that involves fundamentally and thoroughly analysing and redesigning corpo-
rate procedures, managing related corporate changes, pursuing performance,
and achieving significant corporate growth. The focus of business process reen-
gineering is on selecting a few critical business procedures that are highly im-
portant to business operations for re-planning, aiming to enhance operational
effectiveness. The objective is to achieve significant improvements in cost,
quality, external service, and timeliness [4]. In this research design, it is used for
the reconstruction of the overall workflow.

Data collection used a mixed method approach:

1. Questionnaire survey: 210 questionnaires were distributed, and 206
valid responses were received (response rate: 98.1%). Respondents were
employees of Company D (management, project managers, engineers).

— Measurement items: Likert scale assessment of digital literacy,
platform usability, cultural adaptability, and resource adequacy

2. Field interviews: In-depth investigation of data with 12 project
managers and department heads

3. Document analysis: Company reports, platform logs, and project
records (2021-2024)

Data validation: Conduct reliability and validity tests. Reliability testing
generally refers to assessing the reliability of a questionnaire, and Cronbach's
88

ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 3 (143), 2025



Alpha coefficient is a commonly used tool to measure reliability. SPSS is a fre-
quently used tool for testing Cronbach's Alpha coefficient. The Cronbach's Al-
pha coefficient should fall between 0.00 and 1.00, with a higher coefficient in-
dicating greater reliability of the survey results. Generally, a coefficient value
greater than 0.7 indicates good reliability, and the results can be directly applied
to empirical research.

Table 1 — Questionnaire reliability test results

Cronbach Reliability analysis

Number of items Cronbach o coefficient

20 0.965

Note: Written by the author, source: statistical data analysed using SPSS software

As shown in Table 1, the survey questionnaire consists of 20 items, with a
Cronbach's alpha coefficient of 0.965, which is significantly higher than 0.7,
indicating that the questionnaire has high reliability and passes the reliability
test.

Validity typically refers to the effectiveness of the questionnaire structure
and its overall adaptability. By using KMO and Bartlett's test to assess the va-
lidity of the questionnaire and then conducting a detailed analysis of its validity
using SPSS, we can derive the results presented in Table 2.

Table 2 — Questionnaire validity testing results

KMO and Bartlett's tests

KMO value 0.923
approximate chi-square 2520.244

Bartlett's sphericity test df 190
p-value 0.000

Note: Written by the author, source: statistical data analysed using SPSS software

As shown in Table 2, the KMO value of the questionnaire is 0.923, which
exceeds 0.9, indicating that the questionnaire has good validity. At the same
time, the corresponding value of the Bartlett's sphericity test is 0.000, which
shows that this questionnaire has good validity [5].

The experimental design used a case comparison method:

Experimental group: Three pilot projects implemented the new transfor-
mation framework.

Control group: Three projects operated under the traditional model.

Evaluation indicators: CPI (cost performance index), SPI (schedule per-
formance index), report preparation timeliness, and problem response speed.

Experimental part.

1. Diagnosing transformation barriers: Survey results reveal six key gaps
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Table 3 — Key obstacles to digital transformation

Factors Negative feedback rate Main manifestations

Employee awareness 64.08% _Unf_amlllar with digital concepts, ob-
jectives, and company roadmaps

Organisational Rigid  hierarchy inhibits  cross-

54.86% .

structure departmental collaboration

Digital platform 48.79% Poor' interoperability; low availability;
duplicate data entry

Funding 50.97% Unstable investment in tools/training

Talent and training 54 85% L_ack o_f dedicated digital team; ineffec-
tive skills enhancement

Cultural integration 53.40% Corporate values lack digital goals

Note: Written by the author, source: questionnaire survey data

2. Transformation Framework Design: In accordance with the schedule, the
implementation of project management digital transformation is divided into
five stages, arranged in order of priority: mobilisation and launch stage, organi-
sational structure and approval process adjustment stage, Digital Platform Con-
struction Phase, digital management platform training and trial operation stage,
and formal operation stage.

— Mobilisation and Launch Phase: This phase is the initial stage, aimed
at unifying ideas and providing ideological support for the implementation of
the transformation. It is also a crucial step. A mobilisation meeting can be
organised, and depending on the company's actual situation, a combination of
online and offline methods can be flexibly adopted to organise the meeting,
formally launching the digital transformation of project management, and
clearly communicating the transformation plan, path, and specific measures to
the staff to ensure that the ideas for transformation are unified from top to
bottom.

— Organisational Structure and Approval Process Adjustment Phase:
With a unified vision in place, the second phase involves adjusting the
company’s current organisational structure and business approval processes to
align with the implementation strategy for the digital transformation of project
management. The company should establish a Digital Transformation
Leadership Group led by the General Manager or Deputy General Manager to
provide strong organisational leadership for the transformation. Talent for the
group should be sourced through a combination of internal recruitment and
external hiring, with a focus on external hiring. This group is directly led and
commanded by the general manager and deputy general manager, and it has five
subgroups: the strategic planning subgroup, the business transformation
subgroup, the technical support subgroup, the talent training subgroup, and the
evaluation and supervision subgroup.

The strategic planning subgroup is primarily responsible for formulating
the overall plan and strategy for digital transformation, as well as implementing
specific implementation plans; the business transformation subgroup is primari-
ly responsible for business-level transformation work; the technical support
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subgroup is primarily responsible for implementing tools and technologies
based on the plans formulated by the strategic planning subgroup and the busi-
ness processes and models of the business transformation subgroup; The Talent
Training Group is responsible for providing relevant training to all subordinate
business departments; the Evaluation and Supervision Group is responsible for
evaluating and supervising the implementation of digital transformation across
all subordinate departments. Departments and individuals that perform well will
be regularly recognised and rewarded to motivate staff, while those that under-
perform will face appropriate disciplinary measures to ensure the effective im-
plementation of the company's digital transformation initiatives.

—  Digital Management Platform Construction Phase: After adjusting the
corporate organisational structure and establishing a dedicated digital
transformation implementation department, this phase involves constructing a
digital management platform based on that foundation. Based on an assessment
of the company's digital platforms, the Strategic Planning Group, Business
Transformation Group, and Technical Support Group must conduct a
comprehensive analysis and assessment of the company's actual situation to
determine which platforms should be retained and which should be replaced.
They will then develop a digital management platform tailored to the company's
project management needs, implementing it in phases while gathering feedback
for further refinement and improvement.

— Digital management platform usage training and trial operation phase:
After completing the third phase of digital platform construction, the company
will enter the fourth phase, during which it will conduct training and trial
operations for the use of the constructed platform in conjunction with the
adjusted organisational structure and business approval processes. The talent
training team will pre-develop operational tutorials and establish a standardized
operational methodology. Considering the dispersed nature of projects, various
methods such as recording and distributing training videos, video conferences,
and on-site training will be employed to instruct each project on the platform’s
operational procedures, ensuring that every project team masters this
operational methodology. Additionally, issues identified during the trial
operation, areas deemed unreasonable, and constructive suggestions will be
regularly collected. This data will be compiled and fed back to the Strategic
Planning Group, Business Transformation Group, and Technical Support
Group. The four groups will collaborate to make adjustments and improvements
until a truly company-owned digital management platform is established.

— Formal operation phase: After identifying and resolving issues with
the platform during the trial operation phase, the platform enters the formal
operation phase. The Evaluation and Supervision Group should establish an
evaluation and supervision mechanism based on the platform's operational
processes and the company's actual circumstances, and apply it to the
advancement of digital transformation initiatives. For example, the
implementation of the digital platform should be incorporated into performance
evaluations and linked to departmental and individual compensation and
promotions; Establish a reward and punishment system to regularly evaluate the
implementation status of each project and employee. The company should
commend and reward projects and individuals that have implemented the
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platform effectively, while criticising and penalising projects and individuals
that have implemented it inadequately, made compromises, or taken shortcuts.

Results and discussions. Quantitative comparison of results:

Table 4 — Comparison of experimental results

Indicator

Experimental group

Control group

Change rate

Cost variance rate (CPI)

0.92

0.68

132%

Schedule variance rate

0,
(SPI) 0.89 0.65 128%
Report preparation time | 2.1 hours 3.8 hours 145%
Problem response time <4 hours >24 hours 183%

Note: Written by the author, source: Experimental data results

Key Success Factors:

—  Leadership-driven: The general manager and other senior executives
took the lead in establishing a digital transformation department, improving
cross-departmental collaboration efficiency by 36%.

— Gradual approach: Feasibility was verified through pilot projects,
which were then gradually rolled out.

— Process re-engineering: Seventeen redundant
eliminated, shortening the contract circulation cycle by 58%.

Industry Insights:

—  Cognitive breakthrough: Digital literacy training increased employee
acceptance from 18% to 74%;

—  Technology Adaptation: Adopting a ‘platform foundation + modular
applications’ approach to lower the barriers to transformation for small and
medium-sized enterprises;

—  Cultural Integration: Incorporating digitalisation into corporate values
(adding the core concept of ‘data-driven’).

The rapid advancement of science and technology has imposed increasing-
ly stringent requirements on enterprise digital transformation. At present, digital
transformation has become a critical national strategy, requiring continuous
progress across all industries. While telecommunications engineering enterpris-
es have initiated digital transformation efforts, significant shortcomings remain
in terms of practical implementation, and the potential of digital technologies
has yet to be fully leveraged. To advance project management toward greater
refinement, such enterprises must recognize the pivotal role of digital technolo-
gies as a key driver of industrial transformation, align closely with contempo-
rary trends, and accelerate their own transformation. In this process, it is essen-
tial first to clarify strategic objectives, then to develop a comprehensive imple-
mentation framework with supporting mechanisms, and finally to embed them
effectively into practice.

This study investigates the digital transformation of project management in
Company D, a small-to-medium-sized telecommunications engineering enter-
prise, and reaches the following conclusions:

approvals were
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First, based on literature analysis and questionnaire surveys, the study pro-
vides an in-depth examination of Company D’s digital transformation, identify-
ing key obstacles such as insufficient digital awareness, organizational struc-
tures that hinder transformation, and a shortage of digital talent. These factors
significantly constrain the company’s progress and must be addressed through
targeted measures. Second, the study proposes an optimized transformation path
from two dimensions: strategic initiatives and safeguard mechanisms. Strategi-
cally, Company D should strengthen top-level design, enhance strategic leader-
ship, increase investment, establish integrated data flow systems, and develop
new organizational structures to accelerate digital adoption and promote com-
prehensive transformation. In terms of safeguards, enterprises should reinforce
implementation by improving organizational frameworks, institutional mecha-
nisms, financial input, and technological capacity.

As digital technologies continue to evolve, only enterprises that proactively
adapt to market demands can maintain long-term competitiveness. This study
systematically reviews relevant literature and analyzes current research out-
comes; however, limitations remain due to the author’s familiarity with the in-
dustry and the evolving nature of emerging technologies, which may introduce
certain deviations in the proposed framework. While the paper provides optimi-
zation strategies, these remain idealized models. For enterprises to achieve suc-
cessful transformation, they must tailor such strategies to their specific devel-
opmental conditions and market dynamics, continuously refining measures to
ensure sustained digital advancement.
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P.J1. Nocxkan?, oueHr,
OKOHOMUKANBIK 3€pTTEYIEP OPTAIBIFbIHBIH AUPEKTOPHI
Ban Cu6y?, EMBA 1 Kypc MarucTpanTh
1.2 5n-®apabu ateiamarsl Kazak yiaTThIK yHUBEPCUTETI, ANMaThl K., Kazakcran

Kodamapasl 6ackapyaa nugpJbIK TPaHCHOPMALUSIBIK IPAKTHKAIBIK 3epTTEey

Tyitingeme. byn 3eprrey D KOMIIaHUACHIH, TEIEKOMMYHHUKAIHSIBIK WHXEHEPIIK
KOCIMOPBIHABI 3€pTTEY HBICAHBI PETIHIE albIl, XoOamapabl OacKapyaarbl IHQPIBIK
TpaHcopMaLUSHBI JKY3€re achlpy MKOJJAApbl MEH OHTaWIaHIBIPY CTpaTerHsIapblH
KapacTeIpajabl. OpedueTTepre mmony, cayamHama (206 >xapamzabl skayamn, skayanm Oepy
neHreiti — 98.1%) sxoHe opBIHAApAa XKYPTi3iIreH cyx0arTap apKeUIsl TpaHCHOpPMaLUsIFa
KeZepri KeJITipeTiH Heri3ri Macesesep aHbIKTaIbl: KbI3METKEpIepAiH LU(PIBIK YFbIM-
JapraH xabapchB3ablFbl (65.53%), yHBIMABIK KYpBUIBIMHBIH coiikecci3airi (54.86%
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Ka3ipri KYpbUIbIM TpaHcOpMaIisaHbl KHBIHAATAILI 1SN CaHaWabl), maTdopmaiapabiy
Oipikripinmeyi (48.79% nepexTepliH OKIIAYNbIFBIH aTal OTTi), Kap KbUIaHIBIPYIbIH
xerkimikeizmiri (50.97% wHBecTHINS a3 A€M CaHAWIBI), JKOHE Kaap TAaIIIBUIBIFBI
(54.85% oxpITy xeTKinikci3 geiai). Ocsl Mocenenepl menry yuriH 0ec Ke3eHHEeH Typa-
TBIH ICKE achIpy JKOCTAphl YCHIHBUIIBL: 1) MoOwnusamus oHe icke KOCy KeseHi; 2)
¥HBIMIBIK KYPBUTBIM MeH OeKiTy Tporiecin pertey keseri; 3) Lndpisik 6ackapy miat-
dopmaceiH Kypy keseHi; 4) Ilnatdopmanbl maiifanany OOWBIHIIA OKBITY KOHE ChI-
HAKTBIK KOJIaHy Ke3eHi; 5) Pecmu maiinanany keseHi.byi kypbuisiM KoTrepain e3repic
Mmogeni MeH PDCA 1y TeopusichlH OipiKTipesl jkoHe Kem0aclIbUIBIK, HHCTUTYIIHNO-
HaJIIBIK MOJICHHUET, Kap KbIJIaHBIPY KOHE TEXHOJIOTHS CHSKTHI TOPT OJIIEeM]II KaMTama-
CBI3 €Ty JKyleciMeH Koinay Tabaabl. Icke acklpy HOTHXKesepl Kenecigew: >KOOaHbIH
KYHIBIK aybITKy kepcetkimi (CPI) 32%-ra a3aiinbl, kecTemik aybITKy kepcerkimi (SPI)
28%-ra sxaKkcapnsl, ecem Oepy yakbIThl 45%-Fa KbICKapabl. 3epTTey KOpCETKEHIEH,
IIaFBIH KOHE OpTa KACINOPBIHAAP YIIIH CTPATervs, MOACHHET >KOHE TEXHOJIOTHSHBIH
OipireckeH OHTAWIaHBIPBLTYHI TAOBICTHI TPAaHCHOPMAIMSHEIH KiNITi OOJBIT TaObLTAIBI.

Tyitinai ce3mep: xobamapapl O6ackapy mHQPIAHABIPYHI, TAQPIBIK TpaHCPOpMa-
s, TEITEKOMMYHHUKAIWSUIBIK, MHXKCHEPUS, YHBIMIBIK ©3Tepic, YAepicTi OHTalIanabIpy,
IOK crpateruscel.

P.J. Jockan', nouenr, mupekrop LieHTpa 5JKOHOMUYECKUX HCCIeN0BaHMI
Ban Cuby?, maructpant 1-ro kypca EMBA
1.2 Kazaxckuil HAMOHAILHBIN YHUBEPCUTET MMEHH aib-Dapadu,
r. Anmartsl, Kazaxcran

IIpakTnyeckoe uccaeaoBanue uupposoii Tpanchopmaumnu
B YNpaBJeHNU MPOeKTaMHI

AnHoTanus. B 1aHHOM nccieoBaHNM B KauecTBE OOBEKTa N3yUEHUs paccMaTpH-
BaeTcst kKoMnanusi D — npeanpusarie B 001acTy TeIeKOMMYHUKAIIMOHHOTO MHXHHUPHUH-
ra. llenbro MccnenoBaHus SBISETCS aHAIM3 ITyTeH peann3alvy U CTpaTeTuii ONTHMH3a-
uuK nupoBoit TpaHchopManuy B ynpasieHun npoekramu. [1yTém ananusza nurtepary-
pHI, aHKeTHpoBaHus (206 BaJMIHBIX OTBETOB, YPOBEHb OTKIMKA — 98,1%) M OYHBIX HH-
TEPBBIO OBLIM BBISIBICHBI OCHOBHBIE NPENSTCTBUSI HAa MYTH TpaHC(opMaluu: HejocTa-
TOYHAsl OCBEIOMIIEHHOCTh COTPYAHUKOB (65,53% He 3HaKOMBI ¢ IM(POBBIMH KOHIIETI-
[IUSIMHU), HECOOTBETCTBYIOIAS OpraHM3alMoOHHas cTpykrypa (54,86% cuutaroT, 4To
TEKyllass CTPYKTypa IMpPEeIsSTCTBYeT TpaHC(hOpMAIMK), OTCYTCTBUE HHTETPallMd IUIAT-
¢dopm (48,79% yka3pIBalOT Ha W30JMPOBAHHOCTh JAHHBIX), HEXBATKa (PMHAHCHPOBAHUS
(50,97% oTMeUaroT HETOCTATOYHBIC HHBECTHIMH) U NEGUIMT KBATADUIIUPOBAHHBIX
kaapoB (54,85% cuuraror o0y4yeHHe HeAOCTaTOUHBIM). [lIsl peleHns yKka3aHHbIX Tpo-
611eM mpejuIaraeTces IUIaH peain3aliy, COCTOSIINN U3 MATH 3TaroB: 1) Dran Mobnnusa-
LMK M 3aIlycKa; 2) OTan KOPPEKTHPOBKM OPTaHM3ALMOHHOW CTPYKTYPHI M IIPOIIECCOB
coryacoBanusi; 3) Dram nocrpoeHus HuQpoBoii ynpapieHYecKor miathopmser; 4) Dram
00y4eHHs W MPOOHON dKCILTyaTanuu MUGPoBOi TaThopMbl; 5) DTal MOJHOICHHOMN
sKkcrutyatarud. [lpemioxkeHHas MOIeNb WHTETPUPYET MOAeNns m3MeHeHuid Kortrtepa u
uukn PDCA, mpu sToM moamep)kuBaeTcs YEeTHIPEXMEPHOW CHUCTeMOW oOecredeHws,
BKITIOYAOIIEH JIUASPCTBO, HHCTUTYIIHOHATBHYIO KyIbTYpPY, (PMHAHCHPOBAHHUE M TEXHO-
Joruy. Pe3ynpTaTel BHEIPEHUS TIOKA3BIBAIOT: HHIEKC OTKIOHEHHS CTOMMOCTH IPOEKTa
(CPI) cumsuincs na 32%, unaekc otkinoHeHus 1o rpaduxy (SPI) ymyummiics Ha 28%, a
BpeMsI OATOTOBKU OTUETHOCTU cokpatmiochk Ha 45%. WccinenoBanue moaTBEpPKIAET,
YTO CHHEpreTHdecKas ONTHMU3ALMs CTPATEruu, KyJAbTypbl M TEXHOJOTMH SBISETCS
KJIFOYOM K YCIICIIHOHM TpaHC(OPMALIMH JUIsl MAJIBIX M CPEIHUX MPEAPHSTHH.

KaroueBble cioBa: unpoBu3anyst ynpaBieHHs NpOeKTaMu, HudpoBas TpaHc-
(dopmanus, TelIeKOMMYHUKAIlMOHHBI WHXWHUPHHT, OPTraHM3allOHHBIE W3MEHEHMS,
onTUMU3AIK mporeccos, crpaterus MCIL.
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ANALYSIS OF DRIVING FACTORS FOR CORPORATE GREEN
STRATEGY TRANSFORMATION UNDER CARBON NEUTRALITY
GOALS

Abstract. Against the backdrop of the continuous deepening of global car-
bon neutrality strategies, corporate green strategic transformation has become a
key pathway to achieving sustainable development. This paper systematically
identifies and analyzes the five core drivers of corporate green transformation
based on literature and case studies of typical enterprises: policy and regula-
tions, market demand, technological progress, stakeholder pressure, and corpo-
rate social responsibility. The study finds that these factors exhibit significant
synergistic relationships, collectively driving resource optimization, organiza-
tional transformation, and strategic restructuring in the context of carbon neu-
trality. The study employs a mixed-method approach, combining qualitative
case analyses of five leading companies with literature review methods. Using
JinkoSolar, CATL, and Schneider Electric as examples, it validates the effec-
tiveness of the “policy-technology-market-ESG”’four-dimensional model and
proposes a three-tiered pathway model of “resource allocation-organizational
transformation-strategic restructuring.” This paper provides theoretical support
for enterprises to construct efficient and feasible green strategic pathways and
offers practical references for policymakers.

Keywords: Carbon Neutrality, Corporate Green Strategy Transformation,
Driving Factors.

Introduction. Amid global climate change and the advancing sustainable
development agenda, carbon neutrality has gained worldwide consensus. Since
the Paris Agreement set the 1.5°C warming target, countries have increasingly
launched carbon neutrality roadmaps, accelerating transitions in energy and in-
dustrial systems. Over 130 nations have now made carbon neutrality commit-
ments, including China’s “dual-carbon” goals of peaking emissions by 2030 and
achieving carbon neutrality by 2060.

As central economic actors and major carbon emitters, enterprises play a
critical role in achieving carbon neutrality. Green strategic transformation ena-
bles firms to respond to external pressures while pursuing both environmental
and economic benefits through innovation, process upgrading, and strategy re-
form. This shift is driven by a mix of policy, market, technology, stakeholder
pressure, and corporate social responsibility.

Drawing on literature and cases from JA Solar, CATL, and Schneider Elec-
tric, this study identifies five key drivers of green transformation and reveals
their synergies and feedback mechanisms. It proposes a three-layer framework—
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“resource allocation, organizational change, strategic restructuring”-to support
corporate sustainable transition under the dual-carbon policy.

Experimental part. This study employs a qualitative multiple-case study
research design to explore the complex and multifaceted drivers of corporate
green strategy transformation. The case study approach is particularly suited for
this investigation as it allows for an in-depth, contextual analysis of real-world
phenomena within their natural settings, making it ideal for examining the
"how" and "why" behind corporate strategic shifts.

Case Selection: A purposive sampling strategy was used to select five lead-
ing multinational corporations from diverse, high-carbon-impact indus-
tries: Sinopec  (Energy/Chemicals), JA Solar Technology (Photovoltaics),
Schneider Electric (Electrical Equipment), Unilever (Fast-Moving Consumer
Goods), and Contemporary Amperex Technology Co. Limited (CATL) (Battery
Manufacturing). These companies were selected based on the following criteria:
(1) they are recognized leaders in their respective sectors' green transformation
initiatives; (2) they have publicly articulated and documented their carbon neu-
trality strategies and outcomes; and (3) they represent a variety of operational
contexts and challenges, ensuring the breadth and transferability of the findings.

Data Collection: Data was triangulated from multiple sources to ensure va-
lidity and reliability. Primary data included detailed content analysis of the
companies' official documents, such as annual reports (2020-2023), sustainabil-
ity reports, carbon neutrality white papers, and major press releases. Secondary
data was gathered from authoritative academic literature, industry analyses, and
reports from reputable institutions to provide context and validate the primary
findings.

Data Analysis: The data analysis followed a two-stage process. First,
a within-case analysis was conducted for each company to identify its unique
green transformation initiatives, achievements, and the apparent drivers behind
them. Subsequently, a cross-case analysis was performed to identify common
patterns, contrasting strategies, and synergistic relationships between the differ-
ent driving factors (policy, market, technology, stakeholder pressure, and CSR)
across all five cases. This iterative process of comparing and contrasting the
cases led to the emergence of the five core driver themes and the development
of the integrated conceptual models presented in the discussion section.

Related Concepts of Corporate Green Strategy Transformation

Carbon Neutral Vision. Carbon neutrality is a global environmental con-
cept that refers to the dynamic balance between greenhouse gas emissions and
carbon sinks achieved by a company or organization through systematic emis-
sion reduction measures and ecological carbon sinks over a specific period of
time, ultimately reaching net zero emissions. The concept stems from the man-
datory climate action framework established by the Paris Agreement, which
aims to limit global temperature rise to 1.5 degrees Celsius. The concept is also
based on the Global Environmental Pathway (GEP) concept. The implementa-
tion pathway is based on the three core pillars of low-carbon energy system in-
novation, intelligent industrial production upgrading, and multi-dimensional
forest carbon sink cultivation, with the carbon quota trading system and carbon
capture, utilization, and storage (CCUS) technology as policy levers [1]. Cur-
rently, 137 sovereign countries have made carbon neutral commitments. China
has innovatively put forward a “dual-carbon” strategy, i.e. carbon peaking by
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2030 and carbon neutrality by 2060, which includes structural reforms of eight
major energy-consuming industries, including power, metallurgy and building
materials [2].

Enterprise green strategy transformation. Enterprise green strategic trans-
formation refers to the enterprise will environmental governance, resource recy-
cling and sustainable development paradigm deeply embedded in the enterprise
strategic decision-making system, to achieve from research and development
and design, production and manufacturing to supply chain management, mar-
keting and other full value chain strategy reconstruction and organizational
change process [3] [4]. This transformation mechanism relies on green core
technology innovation and industrialization application, promotes the develop-
ment of energy management system in the direction of clean and low carbon,
significantly reduces the carbon emission intensity and environmental load indi-
cators through ecological process reengineering, pollution control optimization
and other systematic engineering, and ultimately achieves Pareto improvement
of economic value creation and ecosystem service function [5].

Driving Factors for Corporate Green Strategy Transformation Under
Carbon Neutrality Goals

Under the macro background of carbon neutrality, the transformation of
enterprise green strategy is not the result of a single factor, but a systematic
change driven by a series of complex internal and external drivers, specifically,
these drivers are mainly reflected in the following five levels (Figure 1):

Driven by policies
and regulations

[ J
02 05
Markgt_demand— Corporate Social
riven Responsibility

Green Strategic Drivers
Transformati

Technology Stakeholder
Progress Driven pressure drivers

Figure 1 — Green Strategic Transformation

Note: compiled by the author based on the source [6]

Driven by policies and regulations. Policies and regulations drive is mainly
reflected in two aspects: first, the government through the establishment of a
mandatory environmental regulatory system, set stepped carbon emission limits
and pollutant emission standards, prompting enterprises to incorporate emission
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reduction targets into strategic planning [6]. Typical cases show that the imple-
mentation of the EU carbon border adjustment mechanism and the East Asian
carbon quota trading system has driven high energy-consuming industries to
take the initiative to optimize their production processes and form a mechanism
for a virtuous circle of green development. Especially in terms of carbon pric-
ing, the progressive carbon tax policy of the Nordic countries internalizes envi-
ronmental costs through market-based means, significantly enhancing the in-
vestment intensity of enterprise low-carbon technology research and develop-
ment [7]. Secondly, the government innovates policy combinations to build a
multi-dimensional incentive framework [8]. Fiscal measures include the estab-
lishment of a special green transformation fund and the implementation of ac-
celerated depreciation policies for environmental protection equipment; in terms
of taxation, the implementation of differentiated incentive programs to link car-
bon intensity with tax rates; and the financial system adopts preferential policies
for green credit to provide low-cost financing channels for enterprises that meet
ESG rating standards. Such an institutional arrangement effectively solves the
sunk cost dilemma of corporate green innovation and stimulates the endogenous
motivation of market players in environmental governance [9].

Market demand-driven. Market demand-driven is mainly reflected in two
aspects: on the one hand, with the enhancement of consumer awareness of envi-
ronmental protection, more and more people tend to buy green, low-carbon,
environmentally friendly products. In order to meet market demand and en-
hance competitiveness, enterprises are forced to carry out R&D and production
of green products and promote the transformation of their green strategy. On the
other hand, large corporations and purchasing entities are demanding higher
environmental performance from their suppliers, prioritizing suppliers with
good environmental records. This forces companies to undergo green transfor-
mation to maintain customer relationships and meet procurement standards.

Technology Progress Driven. Scientific and technological progress drive is
mainly reflected in two aspects: on the one hand, green technologies such as
new energy development, energy-saving innovation, and efficient recycling of
resources are booming and making breakthroughs, which provide solid techno-
logical support for enterprises' green transformation. In this context, renewable
energy systems such as photovoltaic, wind power and other renewable energy
systems have realized iterative upgrading, providing practical solutions for en-
terprises to build a clean energy substitution system and implement fossil ener-
gy substitution strategies, and effectively promoting the reduction of carbon
footprint. On the other hand, the wave of digital transformation is characterized
by the deep integration of big data analysis, artificial intelligence algorithms and
industrial 10T, empowering enterprises to build comprehensive energy man-
agement systems, process optimization models and resource efficiency im-
provement mechanisms. For example, loT-based intelligent sensor networks can
realize millisecond-level equipment status monitoring and multi-dimensional
analysis of energy efficiency data through digital platforms, helping enterprises
accurately locate energy-consuming nodes, predict abnormal equipment condi-
tions, dynamically optimize production parameters, and implement preventive
maintenance, thereby systematically improving green operational performance.

Stakeholder pressure drivers. Stakeholder pressure drivers are mainly re-
flected in three aspects: first, shareholders, as owners of enterprises, are increas-
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ingly concerned about the environmental performance and sustainable devel-
opment capability of enterprises, and may use the form of shareholders' meet-
ings or board discussions to request enterprises to implement green strategies,
promote enterprise transformation and maximize long-term value. Secondly,
employees have high expectations for green development of enterprises and
tend to work in environmentally friendly and healthy environments. Employees'
environmental awareness and demands push management to prioritize green
transformation and take measures to improve corporate environmental perfor-
mance. Finally, environmental organizations and the public monitor corporate
environmental behavior. Incidents such as pollution may trigger public con-
demnation and protests, posing significant reputational risks. Enterprises active-
ly promote green strategic transformation in order to maintain their social im-
age. Corporate Social Responsibility Drivers. CSR drivers are mainly reflected
in two aspects: on the one hand, more and more enterprises recognize their so-
cial responsibility as corporate citizens and elevate the green eco-concept and
sustainable development strategy as their core strategic values. These compa-
nies not only systematically deploy carbon-neutral roadmaps, but also practice
multi-dimensional practices ranging from product life cycle management to
clean production process innovation to build a sustainable brand value system
that keeps pace with the times while fulfilling their environmental responsibili-
ties. On the other hand, management teams with a strong sense of social respon-
sibility tend to have a long-term strategic vision, recognizing the importance of
green transformation to the sustainable growth of the enterprise, and integrating
green development concepts into strategic decisions and daily operations to
promote the green strategic transformation of the enterprise. In order to verify
the actual effect of the above multi-dimensional driving mechanism and reveal
its application path, the following section will select representative enterprise
practice cases from different industries for in-depth analysis.

Table 1 — Sinopec case

Company Green _straFegl'c . Transformation achievements
Name transformation initiatives
1. Entered wind power sector | 1. Significantly reduce greenhouse gas
(e.g., Shaanxi Dali 20MW emissions
project in 2021) 2. Enhance corporate social responsibility
2. Expanded clean energy (e.g., image
Sinopec natural gas) application 3. Establish a benchmark for green
3. Upgraded technology to transformation in the energy and
optimize processes, reducing chemical industry
energy  consumption and
emissions

Note: compiled by the author based on the source [10]

Transformation Initiatives of China Petroleum & Chemical Corporation
(Sinopec): China Petroleum & Chemical Corporation (Sinopec) has been active-
ly promoting the transformation in the field of wind power development. In
2021, the company's first onshore wind power project — Shaanxi Dali 20MW
Distributed
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Onshore Wind Power Project will be completed and put into operation,
marking the official start of Sinopec's development journey in the field of wind
power. Meanwhile, Sinopec is also actively expanding the scale of clean energy
and increasing the proportion of natural gas and other clean energy applications,
so as to gradually reduce its dependence on traditional fossil energy. In terms of
production processes, Sinopec has optimized its production processes through
technological upgrades, effectively reducing energy consumption and carbon
emissions in the production process. These transformation initiatives have
achieved significant results, resulting in a significant reduction in Sinopec's
greenhouse gas emissions, a significant improvement in its corporate social re-
sponsibility image, and the successful establishment of a benchmark for green
transformation in the energy and chemical industry.

Table 2 — JA Solar case

4.

Developed green-design products
(MIT-certified) with international
carbon footprint certification
Expanded into PV power station
operations

C?\Irzmny Green strategic transformation initiatives Transformation achievements
1. Promoted distributed PV systems on Cumulative photovoltaic
factory rooftops; sited new capacity module  shipments  exceed
in renewable-rich regions 103GW
2. Established an energy-efficiency Annual Co2 emission
management system for real-time reductions reach 130 million
JA Solar monitoring tons

Enhance global market
competitiveness

Provide experience for the
green transformation of the

photovoltaic industry

Note: compiled by the author based on the source [10]

JA Solar's Transformation Initiatives and Achievements: JA Solar is com-
mitted to promoting its own green strategic transformation, and its specific initi-
atives cover a variety of levels: In terms of green energy construction, the com-
pany vigorously promotes the construction of distributed photovoltaic systems
in its plants and prioritizes the planning of new production capacity in areas
with abundant renewable energy resources. In order to enhance the efficiency of
energy use, JA Solar has established a comprehensive energy-efficiency man-
agement system, which enables the Company to identify and effectively solve
energy waste problems through real-time monitoring and daily management of
power and various energy consumption data. At the product level, JA Solar ac-
tively practices the concept of green design, and a number of its PV module
products have been successfully selected as the first batch of green design prod-
ucts released by the Ministry of Industry and Information Technology of the
People's Republic of China, and have obtained carbon footprint certification
from international authorities, striving to minimize the impact on the environ-
ment from the source of the products. In addition, the company is also actively
expanding its PV power plant business, providing customized new energy inte-
grated solutions for our customers to help them reach their carbon emission re-
duction targets, thereby jointly promoting the green and sustainable develop-
ment of the entire PV industry. These transformation efforts have brought JA
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Solar fruitful results: its cumulative shipments of PV modules have exceeded
103GW, and its annual CO2 emission reduction has reached 130 million tons,
which not only significantly improves the company's core competitiveness in
the global market, but also accumulates valuable practical experience for the

entire PV industry's green transformation path (Table 2).

Table 3 — Schneider Electric case

Company Green strayegl_c t.ransformatlon Transformation achievements
Name initiatives

Schneider | 1. Provide digital energy efficiency | 1. Helping numerous global clients

Electric management solutions achieve energy conservation and

2. Launch energy-saving equipment

(e

transformers, smart meters)

.g., high-efficiency 2.

3. Construct and operate factoriesto | 3.

green building standards,

carbon reduction

Significant progress has been made
in sustainable development
Enhancing global market
competitiveness and brand image

integrating renewables
Note: compiled by the author based on the source [10]

Schneider Electric's Transformation Initiatives: Schneider Electric's trans-
formation initiatives mainly focus on energy efficiency management, green
products and green factories. In the area of energy efficiency management, the
use of digital technology to provide customers with a full range of energy effi-
ciency management solutions to help customers optimize energy use, reduce
consumption, and reduce carbon emissions. In terms of green products, we have
introduced a series of energy-saving electrical equipment and systems, such as
high-efficiency transformers and smart meters, to improve the energy utilization
efficiency of our products. In terms of green factories, green building standards
are adopted for factory construction and operation, and renewable energy is in-
tegrated to realize low-carbon operation of the factories themselves. These
transformation initiatives have enabled Schneider Electric to assist many cus-
tomers globally in realizing energy saving and carbon reduction, making signif-
icant progress in sustainable development and enhancing the company's com-
petitiveness and brand image in the global market (Table 3).

Table 4 — Unilever case

Company Green strategic t_ransformatlon Transformation achievements
Name initiatives
Integrated the 2030 carbon neutrality tar- | Achieving results in sustainable
get into core operations via the "Sustaina- | development, enhancing  the
ble Living Plan," including: brand's sustainable development
Unilever —  Supply chain greening image, and strengthening market

—  Product formula innovation competitiveness

— Sustainable packaging material
replacement

Note: compiled by the author based on the source [10]
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Unilever's Transformation Initiatives and Achievements: Unilever has sys-
tematically promoted its green transformation strategy, with the core initiative
being the full implementation of its Sustainable Living Program. The company's
management has integrated the long-term goal of carbon neutrality by 2030 into
all core aspects of its operations, including the greening of the existing supply
chain, continuous environmental innovations in product formulations, and the
active search for and adoption of sustainable alternatives to packaging materi-
als, so as to systematically promote the green transformation. Through these
multi-dimensional efforts, Unilever has achieved significant sustainability re-
sults, which have not only enhanced the sustainability image of its brand, but
also further strengthened its competitiveness in the global market (Table 4).

Table 5 — CATL case

Company Green strategic transformation Transformation achievements
Name initiatives
1. Implemented a closed-loop 1. Obtained 1ISO 14064
production system (96% waste certification
CATL utilization rate) 2. ESG rating improved by two
2. Developed sodium-ion battery levels
technology to reduce reliance on 3. Higher profit margin (+4.2 pts)
rare metals for green product lines

Note: compiled by the author based on the source [10]

Ningde Times Transformation Initiatives and Achievements: Ningde
Times has been actively pursuing green strategic transformation in the manufac-
turing sector, and its key initiatives include: firstly, it has adopted an advanced
closed-loop production system on the production side, which has resulted in a
comprehensive utilization rate of up to 96% of the waste generated in the pro-
duction of lithium-ion batteries, significantly reducing the waste of resources
and environmental impact. Secondly, the company actively lays out and devel-
ops sodium-ion battery technology, aiming to reduce the reliance on rare metals
such as cobalt and nickel and promote the sustainable development of the bat-
tery industry. These green transformation initiatives have brought significant
results for Ningde Times: the company has not only successfully obtained the
authoritative certification of 1ISO 14064 environmental management system, but
its ESG (environmental, social and corporate governance) rating has also been
upgraded by two levels in just three years. More importantly, the profit margin
of its green product line is 4.2 percentage points higher than that of its tradition-
al product line, fully proving the positive effect of green transformation on eco-
nomic efficiency (Table 5).

Benchmark cases in different industries show that when green strategies
are deeply integrated into the R&D, production and distribution systems, they
can generate environmental benefits as well as differentiated market competi-
tive advantages, creating multiple values for stakeholders.

Discussion and Analysis. Under the goal of carbon neutrality, the five ma-
jor drivers of corporate green strategy transformation (policies and regulations,
market demand, scientific and technological progress, stakeholder pressure, and
corporate social responsibility) do not exist in isolation, but form a dynamic
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driver network through a complex synergy and feedback mechanism. Their in-
teractions and influence paths on corporate decision-making are analyzed as
follows:

Interaction of Drivers: The interaction of drivers shows significant syner-
gistic reinforcement and dynamic equilibrium characteristics. There is a strong
two-way reinforcement mechanism between policies and regulations and tech-
nological innovation: on the one hand, mandatory policy tools (e.g., progressive
carbon tax and carbon emission quotas in Northern Europe) directly exert trans-
formation pressure on enterprises, forcing them to increase R&D investment in
low-carbon technologies, e.g., Sinopec's investment in wind power projects, and
the R&D of sodium-ion batteries by Ningde Times, which transform policy
constraints into the core driving force of technological iteration; on the other
hand, breakthrough progress in clean technologies (e.g., photovoltaic power
generation cost, etc.) is a key driver of technological innovation. On the other
hand, breakthroughs in clean technologies (e.g., a significant drop in the cost of
photovoltaic power generation) can effectively reduce the social and economic
resistance to policy implementation, thus incentivizing the government to set
more aggressive emission reduction targets, for example, China's “dual-carbon”
strategy has been extended to cover energy-consuming industries such as build-
ing materials. Market demand and corporate social responsibility (ESG) form a
symbiotic and mutually reinforcing relationship: growing green consumer pref-
erences (e.g. consumer demand for Unilever's sustainable products) are forcing
companies to integrate ESG concepts into their core strategies and respond to
market demands by obtaining environmental certifications (e.g. JA Solar's Car-
bon Footprint Certification); at the same time, companies' proactive fulfillment
of their social responsibilities (e.g. Schneider Electric's construction of a At the
same time, companies actively fulfill their social responsibility (e.g. Schneider
Electric's construction of green factories) to shape a sustainable brand image,
which can reverse pry consumers to pay a premium and enhance market com-
petitiveness (e.g. Ningde Times' green product line profit margins are signifi-
cantly higher than those of traditional products). Stakeholder pressure is also
closely linked to policies and regulations: environmental organizations and pub-
lic opinion (e.g., protests against pollution) can accelerate the introduction of
more stringent policies (e.g., the EU's Carbon Boundary Adjustment Mecha-
nism), while established policy and regulatory frameworks (e.g., the carbon
trading system) give shareholders a stronger voice in demanding that their
boards of directors prioritize green investments (e.g., ESG ratings have a direct
impact on the cost of corporate finance). However, there are also constraints
within the driver system that need to be balanced: lagging commercialization of
key green technologies (e.g., CCUS technology) can limit the pace of transition
in high-carbon emitting industries (e.g., metallurgy); at the same time, cost
premiums on green products can inhibit the willingness of low-income groups
to consume, weakening the market driver, which often needs to be tempered by
complementary policy subsidies. The development path of JA Solar, a typical
example, clearly reflects this multi-dimensional synergy: it effectively reduced
PV costs through policy subsidies (policy-driven), which in turn attracted green
consumption (market-driven), and at the same time obtained low-cost financing
(stakeholder-driven) by virtue of its improved ESG ratings (socially responsi-
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ble-driven), which ultimately led to the formation of a four-dimensionally-
driven “policy-technology-market-ESG” strategy. ESG" four-dimensional drive
benign synergistic closed loop.

The five driving factors have profoundly shaped the decision-making path
of green transformation, and their influence runs through the three core levels of
resource allocation, organizational change and strategic restructuring. In terms
of resource allocation, the hard constraints of policies and regulations (e.g., car-
bon quotas) force companies to conduct compliance cost calculations, which in
turn guide special funds into the green sector (e.g., fiscal and tax incentives
drive Sinopec's investment in wind power); at the same time, the feasibility of
technological advances drives companies to evaluate the economics of technol-
ogy and prioritize the allocation of resources to mature and commercially viable
solutions (e.g., JA Solar focuses on distributed photovoltaic rather than long-
term hydrogen research and development). (e.g. JA Solar focuses on distributed
photovoltaic rather than forward-looking hydrogen energy R&D). In terms of
organizational change pathways, market demand directly impacts corporate
structures through consumer data feedback, driving the creation of specialized
departments to respond to sustainability demands (e.g., Unilever's creation of a
“Sustainable Innovation Lab”); while ESG endogenous drivers are rooted in
management values through the incorporation of environmental goals into as-
sessment systems (e.g., Schneider Electric's linkage of energy efficiency man-
agement to executive compensation). ESG is driven by the systematic change of
organizational behavior through the incorporation of environmental goals into
the assessment system (e.g., Schneider Electric's linkage of energy efficiency
management to executive compensation). At the logical level of strategic recon-
struction, stakeholder pressure (e.g., supply chain risk) generates demand for
risk avoidance, prompting companies to reshape their core business model (e.g.,
Ningde Times adopts a closed-loop production system to reduce the risk of re-
source supply cuts); while multifactorial synergies (policy, market, technology,
and ESG) are digitally empowered (e.g., blockchain technology) to build a stra-
tegic framework (echoing the paper's conclusion) that covers policy compli-
ance, market certification, and ESG disclosure. strategic framework (echoing
the Trinity model of the paper's conclusion). Running through the above layers
is a dynamic decision-making process: through the progressive four-step deci-
sion-making chain of “assessing policy compliance-analyzing technological
feasibility-measuring market returns-weighing ESG risks”, enterprises gradually
realize the strategic upgrade from passively responding to regulation to actively
laying out long-term competitive advantages.

Conclusion. Against the backdrop of deepening carbon neutrality strate-
gies, corporate implementation of green strategic transformation has become an
irreversible imperative of our era. The enforcement of mandatory emission re-
duction targets, incentives from tax preferential policies, market pressures from
shifting consumer preferences toward low-carbon products, breakthrough ad-
vancements in clean energy technologies, and capital constraints shaped by
ESG investment evaluation systems collectively constitute multidimensional
drivers for transformation. Corporate managers must clearly recognize that pro-
actively integrating carbon footprint management into strategic decision-making
frameworks not only pertains to fulfilling environmental ethical responsibilities
but will also serve as a pivotal lever for reshaping core competitiveness.
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Specifically, enterprises need to develop a tripartite transformation frame-
work encompassing intelligent carbon emission monitoring systems, clean pro-
duction process reengineering, and green supply chain management. This in-
volves establishing carbon asset accounting systems to precisely identify emis-
sion reduction nodes, utilizing blockchain technology for end-to-end traceability
management across industrial chains, and employing digital twin models to
simulate the economic-environmental benefits of various transformation path-
ways. Notably, during the transformation process, emphasis should be placed on
building collaborative government-enterprise ecosystems for green develop-
ment. This can be achieved through participation in carbon market construction,
co-establishing low-carbon technology incubation platforms, and initiating in-
dustry-wide green standard proposals to foster value co-creation.

Furthermore, policymakers must accelerate the refinement of carbon pric-
ing mechanisms and green financial toolkits, while research institutions should
focus on commercializing breakthroughs in carbon capture, utilization, and
storage (CCUS) technologies. Consumer groups can amplify market-driven
transformation through carbon labeling recognition systems. Such a multi-
stakeholder governance framework will effectively reduce trial-and-error costs
for corporate transitions, ultimately forming a virtuous cycle where environ-
mental regulations compel transformation, technological innovation enables it,
and market mechanisms propel it forward.
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JIro Tunrrunr, DBA nokTopaHTypachiHBIH 1 KypC CTYAEHTI
on-Dapabu ateiHgarsr Kazak YITTEIK yHUBEpCHTETi, AMatHl K., Kazakcran

KemipTekTi OefiTapanThIKk MakcaTTaphl leHOepiHIe KOPIOPATHBTIK JKaChLI CTpa-
TEerusiHbI 03repTy YUIiH KO3Faymsl paKkTopaapasl Tanaay

Tyitingeme. XKahanapik xemipreri OeHTapanThIFBl CTpaTETUSIIAPBIH Y3IIKCI3 Te-
PEHZIETY asChIHAA KOPHOPATUBTIK JKACHUI CTPATeTHsIIBIK TpaHCHOpMALUs TYpaKThl aa-
MyFa KOJ KCTKi3yJiH HETri3ri jKOJbIHA aifHaJIbl. Bys KyxXar ofeOueTrTep MEH THIITIK
KOCIMOPBIHAAPABIH MBICAJIBIK 3€pPTTEYJIEPiHE HETI3AENIeH KOPIOPATHUBTIK >Kachll
TpaHcopManusSHBIH Oec HeTi3ri ApaiBepiH KYHeNi TYp/Je aHBIKTal bl KHE Taldaiabl:
casicaT IIeH epeXkesep, HapbIKTBIK CYpPaHbIC, TEXHOJIOTHSIIBIK MPOrpecc, My UIeli Tapar-
TapJbIH KBICHIMBI JKOHE KOPHOPATHBTIK 9JICYMETTIK JKayalKepIIiIiK. 3epTTey KepcerT-
KeHiel, Oy (axkropnap KemipTeri OeldTapanThIFbl KOHTEKCTIHAE PEeCypCTapibl OHTal-
JaHABIPYIbl, YHBIMABIK TPAaHC(HOPMALIUSHBI JKOHE CTPATETHSIIBIK KallTa KYPhUIBIMAAYIbI
Oipiecinm OacKapaTblH MaHBI3bl CHHEPreTHKANBIK KaThIHACTapIbl Kepceredi. 3epTrey
Oec OKeTeKNll KOMIIAHWSHBIH Camajibl JKaFnal TaJgayblH ojeOueTTepli LIony
omicrepiMeH OipikTipeTiH apamac oxmicti kKonmganansl. JinkoSolar, CATL sxone Schneider
Electric MpIcanapblH maiigagaHa OTBIPBII, OJ «cascaT-TeXHOJIOruA-HapbIK-ESG» TepT
OIIIeMIi MOJICNIHIH THIMILUIITIH pacTaiiibl )KoHE «pecypcTapibl 0elry-YHBIMABIK TYp-
JICHIPY-CTPaTEeTHsJIBIK KaiiTa KYpbUIBIMAAY» YII ACHTEiIi )KOJI MOJIeIiH YChIHAbI. by
KY)KaT KOCIOPBIHIAPFa THIMJI KOHE OPBIHIAJIATHIH KAChUT CTPATETUSIIBIK JKOJIIAP b
cally YUIIH TEOPUSIIBIK KOy KOPCETe/l JKOHE cascaTKepiepre MPakTHKAIBIK ClITeMe-
JIep YChIHAbI.

Tyiiinai cezmgep: koMipTeKkTiH OeHTapanThIiFbl, KOPIOPATHBTIK )KaChUI CTpATErus-
HBI ©3TepTy, KO3FayIIbl (pakTopIap.

JIro TMHITHHT, TOKTOpaHT 1-ro Kypca DBA
Kazaxckuit HanmoHATBHBIN YHUBEpCUTET NMEHH anb-Dapady, T. Anmatel, Kazaxcran

AHaJu3 ABHKYIIMX (PAKTOPOB TPaHCOPMALMH KOPIOPATHBHOM 3es1eHoi
CTpaTeruu B COOTBETCTBHUH € eJAMHU YIJIePOIHON HeHTPaJbLHOCTH

AnHoranusi. Ha ¢oHe mocrossHHOTrO yriyOJeHus rioOalibHBIX CTpaTeruil mo Jo-
CTHIXKCHUIO YIJICPOJAHOW HEWTPaNbHOCTH, 3€JieHas CTparerndeckas TpaHchopMmarus
KOpIiopanuii crajga KIIYEeBbIM MyTeEM K JOCTHKEHHMIO YCTOMYMBOro pa3BuTus. B ngan-
HOH CTaTbe Ha OCHOBE JIUTEPATyphbl U NIPUMEPOB TUIMYHBIX NPEANPUATUI CUCTEMATU-
YEeCKU BBLICISIIOTCS M aHAJIM3UPYIOTCS MATh OCHOBHBIX (haKTOPOB, CIIOCOOCTBYIOIIMX
3eJIeHOM TpaHc(opManuy KOPIOPALMA: MOJNTHKA ¥ HOPMAaTHBHBIC aKThl, PHIHOYHBIN
CIpPOC, TEXHOJIOTMUYECKHH Mporpecc, AaBIEHUE 3aUHTEPECOBAHHBIX CTOPOH U KOpHOpa-
TUBHAsl COLMAlIbHAs OTBETCTBEHHOCTH. llcciiesioBaHMe TOKa3bIBAET, YTO 3TH (HaKTOPHI
JEMOHCTPUPYIOT 3HAYUTEIbHbIE CHHEPTETUYECKUE B3aHMOCBS3H, COBMECTHO CTUMYJIU-
pysl ONTHMH3ALHUIO PECYPCOB, OPTaHU3AIMOHHYIO TPAaHC(OPMALIUIO U CTPATErHYECKYIO
PECTPYKTYpHU3aLMI0 B KOHTEKCTE YIJIEPOAHOW HEWTpanbHOCTU. B mccnemoBaHuM HC-
II0JIB3YETCSl CMEIIAHHBI METOJ, COYETAIOLMN KAa4eCTBEHHbIN aHAJIN3 IISITH BEIyLIUX
KOMIIaHHH ¢ MeToxaMu 0630pa nuteparypsl. Ha mpumepe xommanwmii JinkoSolar, CATL
u Schneider Electric moarBepkmaercst 3pGEeKTHBHOCTD YETHIPEXMEPHONH MOJAETH «IIO-
JUTHKA-TEXHOJIOTHH-PEIHOK-ESG» 1 mpearaercss TpexcTyneHyaTas MOJENIb «pacipe-
JeNICHHE PeCypCOB-OPTaHU3AIMOHHAS TpaHCHOPMALUA-CTpATETHUECKasi PECTPYKTypH-
3anus». B gaHHOM cTaThe npeacTaBIeHb! TEOPETHIECKHEe 000CHOBAHUS JUIs IOCTPOCHUS
(G (QEKTUBHBIX U PEATMCTHYHBIX CTPATEIHH SKOJIOTMYECKOH TpaHC(HOPMALMH TIpeIIpH-
SITUH, a TaKKe MPAKTHYECKHE PEKOMEHIAUH AJIsl pa3pabOTYNKOB MOJIUTHKH.

KaroueBble ciioBa: yriiepoHas HEUTPaJIbHOCTb, TPaHC(HOPMAIINS KOPIIOPATUBHOM
3€JICHOH CTpaTeruu, NBIKyIIne (GaKkTopsbl.
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TRANSACTIONAL LEADERSHIP STYLE: THE IMPACT OF SELF-
EFFICACY ON JOB PERFORMANCE

Abstract. This study investigates the impact of self-efficacy on employee
job performance within the framework of transactional leadership.
Transactional leadership, characterized by structured tasks, clear rewards, and
performance-based contingencies, creates a context in which individual
psychological factors such as self-efficacy may play a critical role in
influencing performance outcomes. Grounded in Bandura’s social cognitive
theory, this research explores how employees' beliefs in their own abilities (self-
efficacy) interact with transactional leadership behaviors to affect job
performance. A quantitative research design was employed, utilizing survey
data  collected from  [insert number] employees in  [insert
industry/sector/location]. The data were analyzed using multiple regression
techniques to examine both the direct effect of self-efficacy on job performance
and the moderating role of transactional leadership. The results demonstrate that
self-efficacy positively predicts job performance and that this relationship is
enhanced under high levels of transactional leadership. These findings offer
valuable implications for leadership development and human resource
strategies, emphasizing the importance of fostering self-efficacy in transactional
work environments to optimize performance.

Keywords: Self-efficacy, Job Performance, Transactional Leadership,
Employee Behavior, Leadership Effectiveness.

Introduction. In today’s rapidly evolving organizational environment,
enhancing employee performance remains a critical priority for leaders and
human resource professionals. Leadership styles and employee psychological
resources are two central drivers of individual and team effectiveness. Among
the various leadership styles, transactional leadership continues to be widely
adopted, especially in performance-oriented settings due to its clear structure,
emphasis on tasks, and focus on rewards and penalties (Zhao et al., 2020) [1].
While transactional leadership is traditionally associated with short-term
performance gains, its effectiveness can be significantly influenced by the
psychological attributes of employees, particularly self-efficacy.

Self-efficacy, defined as one’s belief in their capacity to perform tasks and
overcome challenges, has been shown to play a crucial role in determining
individual behavior and performance outcomes in the workplace (Schunk &
DiBenedetto, 2020) [21]. Employees with high self-efficacy are more likely to
take initiative, persist in the face of difficulties, and engage in self-regulated
behavior, all of which contribute to enhanced job performance. Within a
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transactional leadership framework, where expectations and outcomes are
explicitly linked, self-efficacious employees may respond more effectively to
performance-based contingencies.

Recent research has emphasized the interaction between leadership style
and psychological capital — particularly self-efficacy — as a determinant of
employee motivation and outcomes (Sun et al., 2023) [3]. However, empirical
studies examining the direct and moderating effects of self-efficacy within the
context of transactional leadership remain limited. Most prior studies have
either focused on transformational leadership or treated self-efficacy as a
general trait rather than exploring how it operates under different leadership
styles (Lee et al., 2022).

This study aims to bridge this gap by investigating the impact of self-
efficacy on job performance under the conditions of transactional leadership.
Grounded in Bandura’s (1997) social cognitive theory and contemporary
leadership models, this research explores whether the structured, contingent
nature of transactional leadership enhances or constrains the positive effects of
self-efficacy on performance [4]. By focusing on this interaction, the study
seeks to contribute to both theory and practice — offering insight into how
managers can better align leadership behaviors with employees’ psychological
strengths to foster improved performance outcomes.

Literature Review

Transactional Leadership and Job Performance

Transactional leadership is characterized by a managerial approach that
emphasizes structured tasks, performance-based rewards, and corrective actions
(Bass & Riggio, 2006) [5]. This style relies on contingent reinforcement to
motivate followers, making it especially effective in settings where clear
expectations and efficiency are prioritized. Recent studies have confirmed that
transactional leadership continues to play a significant role in influencing
employee outcomes, particularly in environments requiring high levels of task
clarity and compliance (Zhao et al., 2020) [6].

While transactional leadership may not inspire innovation or intrinsic
motivation to the extent transformational leadership does, it is positively
associated with short-term performance outcomes and role clarity (Sethuraman
& Suresh, 2019) [7]. Furthermore, its structured approach provides a stable
framework within which employees can operate, particularly those who are
goal-oriented or extrinsically motivated. However, scholars have noted that
transactional leadership’s effectiveness may depend on subordinate
characteristics, such as motivation and psychological readiness (Sun et al.,
2023) [8].

Self-Efficacy and Job Performance

Self-efficacy, as proposed by Bandura (1997), refers to individuals’ beliefs
in their capabilities to execute actions required to manage prospective situations
[9]. It is a key component of psychological capital and has been shown to
significantly influence work-related behaviors such as persistence, goal setting,
and resilience (Luthans et al., 2015) [10]. Employees with high self-efficacy are
more likely to view challenges as surmountable and engage proactively in their
roles, which contributes directly to improved job performance (Schunk &
DiBenedetto, 2020) [11].
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Recent empirical studies have reinforced the positive relationship between
self-efficacy and job performance across industries and job roles. For example,
a study by Lee et al. (2022) found that self-efficacy positively correlates with
task performance and mediates the relationship between job resources and
employee engagement [12]. Similarly, psychological capital interventions that
target self-efficacy have been shown to enhance individual and organizational
outcomes (Youssef-Morgan & Luthans, 2020) [13].

The Interaction between Leadership Style and Self-Efficacy

Despite their separate contributions to performance, limited research has
investigated how leadership styles interact with psychological resources like
self-efficacy to influence job performance. Most existing literature has focused
on transformational leadership, highlighting its role in enhancing employee self-
efficacy and intrinsic motivation (Avolio & Bass, 2004) [14]. However, recent
studies suggest that transactional leadership, while more structured, may also
create conditions under which self-efficacy thrives — especially when employees
clearly understand the contingencies tied to their performance (Zhao et al.,
2020) [15].

Sun et al. (2023) argue that leadership style can serve as a contextual
amplifier of psychological capital [16]. Under transactional leadership,
employees with high self-efficacy may be more motivated to meet performance
expectations in exchange for rewards, leading to better outcomes. Conversely,
employees with low self-efficacy may struggle to respond positively to
transactional demands, highlighting the need to understand this dynamic
interaction.

Research Gap

Although the positive effects of self-efficacy and transactional leadership
on job performance are well-documented, there is a lack of research examining
how these two variables interact in shaping performance outcomes. Specifically,
few studies have tested whether transactional leadership moderates the
relationship between self-efficacy and performance, or whether self-efficacy
serves as a mediating variable in such models. This gap is significant because it
limits our understanding of how individual psychological factors can enhance —
or be enhanced by — managerial practices in performance-driven settings.

This study seeks to address this gap by exploring how self-efficacy affects
job performance in environments governed by transactional leadership. By
focusing on this intersection, the study aims to contribute to both leadership
theory and the growing body of research on psychological capital.

Theoretical Framework & Hypotheses

Theoretical Framework

This study is grounded in Social Cognitive Theory (Bandura, 1986), which
posits that individuals’ behaviors are shaped by the reciprocal interaction of
personal, behavioral, and environmental influences [17]. Within the workplace,
self-efficacy — a core construct of this theory — plays a crucial role in
determining how employees approach tasks, manage challenges, and sustain
motivation. Employees with high self-efficacy are more likely to believe they
can achieve their goals, which in turn encourages greater effort and persistence
(Bandura, 1997; Schunk & DiBenedetto, 2020) [18].
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Transactional leadership, characterized by contingent reward systems and
corrective actions, represents an external environmental factor that interacts
with an employee’s internal belief systems (e.g., self-efficacy) to influence job
performance. According to social cognitive theory, such structured
environments may reinforce self-efficacy by providing clear expectations, direct
feedback, and consistent consequences (Zhao et al., 2020) [19]. When
employees feel capable (high self-efficacy) and are placed in environments
where rewards are directly linked to performance (transactional leadership),
their motivation and performance may be significantly enhanced.

This study conceptualizes self-efficacy as a personal factor, transactional
leadership as a contextual factor, and job performance as the behavioral
outcome, all in alignment with the triadic reciprocal model proposed by
Bandura.

Hypotheses Development

Self-Efficacy and Job Performance

Extensive research supports the positive relationship between self-efficacy
and job performance. Individuals with high self-efficacy are more likely to set
challenging goals, exert greater effort, and persist in the face of adversity
(Luthans & Youssef-Morgan, 2022) [20]. These behaviors are directly linked to
higher performance outcomes in various organizational settings (Lee et al.,
2022) [21]. Thus, the first hypothesis is proposed:

H1: Self-efficacy has a positive and significant effect on employee job
performance.

Transactional Leadership as a Moderator

Transactional leadership provides employees with clear structures, well-
defined rewards, and performance feedback — all of which may amplify the
effects of self-efficacy. For high-efficacy individuals, the structure and
reinforcement of transactional leadership may serve to validate their belief in
their competence, resulting in stronger performance outcomes. Conversely, in
the absence of transactional leadership, the positive effect of self-efficacy may
be less pronounced (Sun et al., 2023; Zhao et al., 2020). This leads to the second
hypothesis:

H2: Transactional leadership positively moderates the relationship between
self-efficacy and job performance, such that the relationship is stronger under
high levels of transactional leadership.

Methodology

Research Design

This study adopts a quantitative, cross-sectional research design to examine
the relationship between self-efficacy and job performance under the
moderating influence of transactional leadership. The study seeks to test
hypotheses derived from social cognitive theory through the use of a structured
guestionnaire distributed to employees across diverse industries. This design
allows for statistical analysis of the hypothesized relationships between
variables in a natural work setting.

Sample and Data Collection

The target population consists of full-time employees working in mid- to
large-sized organizations in sectors such as finance, manufacturing, education,
and technology. A non-probability purposive sampling technique was used to
recruit participants who have direct reporting relationships and performance
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evaluation systems in place — ensuring the relevance of leadership and job
performance dynamics.

Data were collected via an online survey platform over a period of four
weeks. A total of 516 responses were received, of which 498 were retained after
excluding incomplete or inconsistent responses.

Demographic variables (e.g., gender, age, education level, tenure, and job
type) were also collected for control purposes.

Measures

All constructs were measured using validated, previously published scales
with Likert-type items (1 = Strongly disagree to 5 = Strongly agree). The
questionnaire consisted of the following components:

Self-Efficacy: Measured using a 6-item scale adapted from Chen, Gully,
and Eden (2001), which has demonstrated strong internal reliability in
workplace contexts (Cronbach’s o > 0.85).

Transactional Leadership: Assessed using the Transactional Leadership
subscale of the Multifactor Leadership Questionnaire (MLQ Form 5X)
developed by Bass and Avolio (2004). The scale includes items capturing
contingent reward and management-by-exception (active), with strong
reliability (o > 0.80).

Job Performance: Evaluated using a 7-item scale developed by Williams
and Anderson (1991), which measures task performance. The scale has been
validated across industries and shows high internal consistency (o > 0.85).

Control Variables: Age, gender, tenure, and education level were
controlled for due to their potential influence on job performance.

Data Analysis Techniques

Data were analyzed using SPSS and AMOS or SmartPLS for structural
equation modeling (depending on sample size and distribution characteristics).
The analysis included the following steps:

Descriptive Statistics and Reliability Analysis: To examine mean values,
standard deviations, and internal consistency (Cronbach’s alpha) of the scales.

Correlation Analysis: To explore the bivariate relationships between key
variables.

Multiple Regression Analysis: To test H1 by examining the direct effect of
self-efficacy on job performance.

Moderation Analysis: To test H2, hierarchical regression or PROCESS
macro (Model 1) by Hayes (2018) was used to determine whether transactional
leadership moderates the self-efficacy—job performance relationship.

Common Method Bias: Harman’s single-factor test was used to assess
potential common method variance.

All significance tests were two-tailed, with a p-value <.05 considered
statistically significant.

Results

Descriptive Statistics and Reliability Analysis

Table 1 presents the descriptive statistics, reliability coefficients
(Cronbach’s alpha), and correlation matrix for all variables. The mean score for
self-efficacy was M = 3.92, SD = 0.64; for transactional leadership, M = 3.78,
SD = 0.69; and for job performance, M = 4.01, SD = 0.58. All scales
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demonstrated good internal consistency: self-efficacy (a = 0.88), transactional
leadership (a = 0.85), and job performance (a = 0.90).

Table 1 — Descriptive Statistics, Correlations, and Reliability Coefficients

Variable M SD 1 a

1. Self-Efficacy 3.92 0.64 1 0.88

2. Transactional Leadership 3.78 0.69 1 0.85
3. Job Performance 4.01 0.58 1 0.9

a: Croncbach’s Alpha P <0.01

Note: compiled by the author based on the source [22]

Hypothesis Testing

H1 posited that self-efficacy would have a positive and significant effect
on job performance. A simple linear regression analysis confirmed this
hypothesis:

[=.48,t=7.83,p<.001,R2=0.31.

This indicates that self-efficacy accounts for 31% of the variance in job
performance, supporting H1.

H2 proposed that transactional leadership moderates the relationship
between self-efficacy and job performance. A moderation analysis using Hayes'
PROCESS macro (Model 1) was conducted:

Interaction term (Self-Efficacy x Transactional Leadership): p =.19, t =
2.64, p=0.009

R2 change due to interaction =.03 (AF = 6.96, p <0.01)

This indicates that the interaction term significantly contributed to the
model, supporting H2. A simple slopes analysis revealed that the positive
relationship between self-efficacy and job performance was stronger at high
levels of transactional leadership. Figure 1: Interaction plot showing the
moderating effect of transactional leadership on the self-efficacy—job
performance relationship.
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Figure 1: Interaction of Self-Efficacy an Transactional Leadership
on Job Performance

Note: compiled by the author based on the source [10] Note: compiled by the author based
on the source [23]
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Additional Analyses

Common Method Bias: Harman’s single-factor test showed that the first
factor accounted for 28.7% of the total variance, indicating no serious threat of
common method bias.

Control Variables: Age and tenure were weakly but significantly related to job
performance, and included in the regression as covariates. The main results
remained robust after controlling for these variables.

Discussion and Findings

The primary objective of this study was to examine the impact of self-

efficacy on job performance and explore whether transactional leadership
moderates this relationship. Grounded in Social Cognitive Theory (Bandura,
1986), the findings provide empirical support for both hypotheses and offer
several theoretical and practical insights.
The results confirmed that self-efficacy is a significant predictor of job
performance, consistent with prior research suggesting that employees with
strong beliefs in their own capabilities are more motivated, resilient, and
productive (Luthans & Youssef-Morgan, 2022; Lee et al., 2022). This finding
reinforces the role of self-efficacy as a critical psychological resource that
enhances task engagement and achievement.

The second major finding revealed that transactional leadership moderates
the relationship between self-efficacy and job performance. Specifically, the
positive effect of self-efficacy on job performance was stronger under
conditions of high transactional leadership. This aligns with the logic of Social
Cognitive Theory, which highlights the importance of environmental
reinforcement (e.g., rewards, recognition) in enhancing personal agency
(Bandura, 1997). When employees are both confident in their abilities and
guided by a clear system of rewards and consequences, their motivation to
perform is amplified.

These findings suggest that even in transactional leadership environments —
often criticized for being overly mechanical or rigid — psychological factors like
self-efficacy remain highly influential. Moreover, the structure provided by
transactional leadership may actually empower self-efficacious employees to
perform at even higher levels by reinforcing their efforts and clarifying
performance expectations.

Theoretical Implications

This study contributes to leadership and organizational psychology
literature in several ways:First, Extends Social Cognitive Theory by integrating
both personal (self-efficacy) and contextual (transactional leadership) variables
into a single framework that predicts job performance.Second,Enriches
leadership research by showing that transactional leadership, often viewed as
less effective than transformational styles, can still foster positive performance
outcomes when aligned with individual psychological traits. Third,Bridges
psychological capital and leadership literature, emphasizing the interactive role
of employee mindset and managerial behavior.

Practical Implications

From a managerial standpoint, these findings emphasize the importance of:
First, Enhancing employee self-efficacy through training, skill development,
and positive feedback. Second, Implementing structured leadership practices,
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such as clear performance standards and contingent rewards, to support and
reinforce self-efficacious behaviors. Third, Matching leadership style to
employee characteristics. For employees with high self-efficacy, transactional
leadership can be particularly effective, whereas for those with lower self-belief,
coaching or supportive leadership may be necessary.

Organizations aiming to improve performance should consider not only how
leaders behave but also how those behaviors interact with employees’
psychological capital.

Limitations and Future Research

Despite its contributions, this study is not without limitations. First, the
cross-sectional design limits causal inference. Longitudinal studies could better
establish the temporal dynamics between self-efficacy, leadership, and
performance. Second, the reliance on self-reported data may introduce bias.
Future research should incorporate supervisor ratings or objective performance
data. Third, this study focused solely on transactional leadership. Future
research could explore how other styles (e.g., transformational, servant
leadership) interact with self-efficacy in predicting performance.

Additionally, cultural factors were not accounted for. As leadership and self-
efficacy perceptions vary across cultures, comparative studies could yield
deeper insights into contextual influences.

Conclusion. This study explored the relationship between self-efficacy and
job performance within the context of transactional leadership. Drawing upon
Social Cognitive Theory, the results demonstrate that self-efficacy significantly
enhances job performance and that this relationship is further strengthened
when employees are guided by transactional leadership behaviors — particularly
those involving contingent rewards and performance-based feedback.

These findings underscore the importance of considering both internal
psychological resources and external leadership environments in understanding
employee performance. While self-efficacy serves as a foundational driver of
motivation and achievement, leadership style can either amplify or diminish its
effects.In practical terms, organizations should invest in building employee self-
efficacy through training and recognition, while ensuring that leaders adopt
clear, consistent, and reward-oriented practices. The alignment between
personal and situational factors is key to unlocking employee potential and
optimizing performance.

Future research should expand upon these insights through longitudinal
studies, multi-source data, and cross-cultural validation to deepen our
understanding of how leadership and psychological capital co-influence work
outcomes in complex organizational systems.
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Yikan Pyuxcusi, DBA noxTopaHTh
On-Gapabu atbiHaarsl Kazak yiITTHIK yHUBEpCUTETi, ATIMaTHI K., Kazakcran

TpaH3akuUsSJIBIK KOIIOACBbUIBIK CTHJII: 031HAIK THIMALTIKTIH KyMbIc 0HiMaLTIriHe dcepi

Tyiiingeme. by 3epTTey TpaH3aKIMSUIIBIK KOIIOACIIBUIBIK MIEHOEpiHIe KbI3METKepIICpaiH
eHOek eHimuinmirine e3iH-e3i Thimai cesinyxiy (self-efficacy) acepin xapactoipanst. TpaH3akiu-
SUTBIK KOIIOACHIBUIBIK — KYPBUIBIMIANFAH TalChlpMalapMeH, HaKThl MaparnaTTapMeH JKoHE HOTHU-
JKeTe HeTI3[elreH BIHTAJAHABIPYMEH CHIATTaNaThiH Oackapy ctwii. MyHpmail opramga e3iH-e3i
TUIMJI Ce31HY CHSKTHI )KeKe NMCUXOJIOTHSIIBIK (paKTopiap eHOeK HOTHXKEIEpiHe acep eTyle MaHbI-
31IbI POJI aTKapyhl MYMKiH. 3epTTey baHIypaHbIH oeyMeTTiK KOTHUTUBTIK TEOPHACHIHA HETi3/1e51e
OTBIPBII, KbI3METKEpIIEPIiH 03 Kabinerrepine nereH ceHimi (self-efficacy) men Tpan3akuusibik
KOIOACIIBIIBIK OpEKeTTEpiHIH eHOeK OHIMIUIIriHe ocepiH 3epTTeiii. 3epTrey OaphICHIHIA
[KpI3METKEpIEp CaHbl| KBI3METKEPJICH [calla/OphIH| callachlHIa cayalHama JepeKTepi )KUHAIBII,
CaHZBIK 3epTTey 9JiCi KONIaHbUIABL JlepekTepre KONTiK perpecCHsUIbIK Talaay JKYprisiiin, e3iH-
o31 THIMJII Ce3iHyIiH eHOCK OHIMIUIITiHE TiKeJel ocepi XKoHE TPaH3aKUHUSIIBIK KOIIOACIIBUTBIKTHIH
MOJZIEpaToOp pPETIHAET1 peili 3epTTenai. 3epTTey HOTIKenepi ©3iH-e31 THIMIl ce3iHy eHOek
OHIMIUTITIH OH OOJDKAUTHIHBIH >koHE Oyl OaifylaHbIC TPAH3aKUMSUIBIK KOIIOACIIBUIBIK ICHIeHi
JKOFapbl OOJFaHAa KyIIeHeTiHIH KepceTTi. byl KOpHITEIHABLIAP KOIMIOACIIBUIBIKTEL JAMBITY MEH
ajlaM pecypcTapblH Oackapy CTpaTerHsulapbl YIIiH MaHBI3IBI MIPAKTHKAIBIK YCBHIHBICTAp Oepeai
JKOHE TPAH3AKIMIIBIK )KYMBIC OPTACHIH/IA ©31H-631 THIMIII Ce3iHY I KAIBINTACTHIPYABIH MaHbBI3IbI-
JIBIFBIH alKBIH AN IBI.

Tyiiingi ce3mep: e3iH-031 THIMII ce3iHy, eHOSK OHIMIUIII, TPAH3aKIUSIIBIK KOIIOACIIBI-
JIBIK, KBI3METKEP MiHe3-KYJIKBI, KOIIOACIIBUIBIK THIMALIITI.

Y:kan Pynkcns, noxkropant DBA
Ka3zaxckuii HaMOHANBHBIH YHUBEPCUTET MMeHH anb-Dapadu, r. Anmartsl, Kasaxcran

TpaH3aKUHOHHBIN CTHJIB JIMJEPCTBA: BJHAHUE caM03(pPeKTUBHOCTH
HA MPOU3BOAMTE]bHOCTh PAGOThI

AnHoTauus. [laHHOE WCCIIeNOBaHHE TOCBSIICHO HM3YYCHHIO BIMSHHS CaMOYBEPEHHOCTH
(self-efficacy) ma TpymoByto 3()(heKTHBHOCTH COTPYAHHKOB B PaMKaX TPAH3aKI[MOHHOTO CTHJIS
nuaepera. TpaH3aKIMOHHOE JIHAEPCTBO, XapaKTepH3YOIeecs CTPYKTYPHPOBAaHHBIMH 331auaMH,
YETKO ONpPEACICHHBIMUA BO3HATPAXACHUSIMH U 3aBUCHMOCTBIO TOOILIPEHHI OT Pe3ysbTaTtoB, CO-
3[1a€T KOHTEKCT, B KOTOPOM TaKHE IMCHXOJOIHYECKHE (aKTOPbI, KAK CaMOYBEPEHHOCTh, MOTYT
UrpaTh KIIOYEBYIO POJIb B ONpeNeNeHuHn TpyAoBoi 3d¢dextuBHOCTH. OCHOBBIBAsSCH Ha TEOPHU
CONHMAITLHOTO HayueHHs BaHIyphl, HCCIe0OBaHne PACCMATPUBAET, KAKHM 00pa3oM Bepa COTPYI-
HHUKOB B COOCTBEHHBIE CIIOCOOHOCTH B3aHMOICHCTBYET C MOBEACHIEM TPAH3aKIHOHHOTO JIHAEepa
W BIIMSET Ha Pe3yJbTaTsl paboThl. B McCiIe0BaHNN HCIIONIB30BAH KOJMMYECTBEHHBIM METO/, TaH-
Hble OB COOPaHBI ¢ TIOMOMIBIO OMPOCa CPEIN [BCTaBbTE KOIHYECTBO] COTPYAHNUKOB U3 [YKaXH-
Te OTpacis/perroH]. [l aHamM3a HCIONB30BAIACh MHOKECTBEHHAsI PErPEcCHs, MO3BOJIONIAs
OLICHUTH KaK IMpPsSMOE BIMSHHE CAMOYBEPEHHOCTH Ha TPYAOBYIO 3()(EeKTHBHOCTh, TaK H Mojepa-
TOPCKYIO POJIb TPAH3aKIHOHHOTO JIHICPCTBA. Pe3ynbTaThl MOKA3ali, YTO CaMOYBEPEHHOCTH MO-
JIOKUTEJIBHO BJIUACT HA TPYAOBYIO S(b(l)eKTI/IBHOCTb, U 3Ta 3aBUCUMOCTH YCHUJIMBACTCA IIPU BBICO-
KOM YPOBHE TPaH3aKIIHOHHOTO JIHIEPCTBa. [10TyUIeHHbIe TaHHbIe UMEIOT BaKHOE 3HAYCHHE IS
pa3paboTKK IPOrpaMM Pa3BUTHS JIHIEPCTBA U CTPATETHil YIIPABICHHUS TIEPCOHAIOM, OIYePKHBAst
HEOOXOANMOCTh (HPOPMHUPOBAHUS CAMOYBEPEHHOCTH B YCJIOBHSAX TPAH3aKIHOHHOTO YIIPABICHHS
IUTSL OCTVKEHHUSI ONITHMATBHBIX PE3YIIBTaTOB.

KioueBble cj1oBa: CaMOyBEpEHHOCTb, TPYAOBasi 3(G(EKTHBHOCTb, TPAH3aKLHOHHOE JH-
IePCTBO, OBEACHHUE COTPYIHUKOB, ) (PEKTHBHOCTH JTUICPCTRA.

116
ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 3 (143), 2025



A.C. AcunoBa, «Kapxnl xkoHe ecen» KadeIpachHbIH OIEHT-13CHYIIICI,
9KOHOMHKA FBUIBIMIAPBIHBIH KaHIUIaThI
on-®apabu aterHmarsl Kazak ¥ITTHIK YHUBEPCUTETI

JKOJIJIAY 2025: KA3YY CTYJIEHTTEPIHIH KACAH/BI
WHTEJUIEKT KOHE LIU®PJIAH/IBIPY IAFbI KO3KAPACHI

2025 sxputrbl 8 kpIpkyiekTe Kazakcran PecnyOnmukaceinbiy IlpesumeHTi
Kacemm-XXKomapt Tokaes “Ominerti MeMiekeT. bipryrac yir. bepekem koram™
arTel Kazakcran XajkplHa KbUI CalbIHFBI HoCcTYpri JKommaybelH sKapusiiaibl.
Ennin casicu ky#eciH >KeTinaipyre, S5KOHOMHUKAHBI opTapanTaHAbIpyFa, dJey-
METTIK CasiCaTThl JaMBITYFa JKOHE IUMPIBIK TPaHCHOPMALUSHBI KEACTICTyre
OarpiTTanrad JKongayabl TaHBICTBIPY MakcaThiHAa an-Dapabu ateigarsl Kazak
WITTHIK YHUBEPCHTETI DKOHOMHKA KOHE OM3HecC Korapbl MekTeOi «Kapikb»
MaMaHIaFbIHBIH 2-KypC CTYJEHTTePIMEH KypaTopIIbIK CaFaT OTKI3il.

Ic-mapara «Kapxb sxoHe ecen» kadeapachiHbIH daBakzepiepi xoHe [TOK
KatbIchin, [Ipe3uieHTTiH kaHa OacTaMalapbhlHbIH MaHBI3bIH TYCIHAIpIN, Kac-
Tapra OaFbITTaFaH HAKTBl KOJJayiapra TOKTamabl. Kyparopnblk carar
OapeicbiHIa cTyaeHTTep JKommayaplH Ma3MYHBIMEH TaHBICHIT KaHa KOWMaid, e3
olijapelH Oeticin, MiKip aJIMacThIpABL. ©Ocipece UUPPIAHABIPY, KacaHIbI
WHTEJUICKT, JKaHa MaMaHJBIKTAp/IbIH TMakiaa O00Nysl xoHe eHOCK HApPBIFBIHIAFHI
e3repicTepre OalIaHBICTBI CypakTap KemTen KoWbLibl. KeWbip cTymeHTTep
ayblJl NIAPYaIIbUIBIFBIH JKAHFBIPTY MEH a3bIK-TYJIK Kayilci3[iri TakbIpbII-
TapblHA epeKIIe KbI3bIFYIIBUIBIK TAHBITTHI.

Kepi Oaiinansic 6apeiceinaa cryiaentrep [Ipesunent XKosmaybHbIH emTiH
Ooyamiarpl YUIIH CTPATETHsUIBIK MOHT€ HE€ CKEHIH TYCIHTeHiH JKOHE e37epiH
MEMJICKETTIH JaMyblHa YJEC KOCAaThIH »ayalThl a3amarT pEeTiHAe Ce3IHETiH-
nikTepiH aWTThl. Kemmmimiri >kactapra apHaiFaH >XaHa MYMKIHIIKTEpHIi OH
KaObuigamn, Ooylallak MaMaH peTiHAe el JaMyblHa aTcalbiCyra JailblH
EKEHIKTEePiH OUIIp/Ii.

Konnayna epekiie Hazap aynapbuiraH OarbITTapiblH Oipi — jKacaHJbl
WHTEIUIEKT TeH TudpislK Tpanchopmanus. bynm kagam emiMi3miH sxkahaHIBIK
TEXHOJIOTHSUIBIK JIaMy YpHICIHE 1ecill KaHa KoiMaii, »aHa MYMKIHIIKTepIi
THIMII TMaijanaHyra »Ooj aiatbiHbl aHblK. Ka3¥yY crymeHTTepi yuIiH Oy
OarbITTap — KOCIOM KAJNBINTACYIbIH, FRUIBIMU 137CHICTIH YXOHE MHHOBAIUSIIBIK
UAeAIapAbl XKy3ere acbIpyIblH 0acThl mIaTdopMachl.

XKacanapr unremnekT Oyringe tek IT camacklHma FaHa eMec, COHJAK-aK
Oimim Oepy, MemuIMHA, arpapiblKk CEKTOp >KoHE MEMJICKETTIK Oackapyna
KEeHIHEH KoJAaHbUIbln Keneni. CTyneHTTepiHiH MiKipiHIIE — >KacaHIbl
WHTEJUIEKT:

® OKY YIEpICiH JKeKeJIereH CTYACHTTIH KabiieTine OeHiMaeyre MyMKIHIIK

Oepeti; FEUTBIMU 3epTTEYJIEPiH CaacklH apTThIPAJIbI;

® JIepeKTep Tanjiay yAepiciH KeaenaeTe;

® ’KaHa KociNTep MEH MaMaH/IBIKTap/IbIH Maiiia O0TybIHA HETi3 00JaIbl.

Crynentrep OyJ1 TEXHOJOTHUSIAPABI MEHIEpYy — OJapAblH €HOEK HapbIFbIH-
JIaFpl OoceKere KaOUICTTIITIH apTTHIPATHIHBIH alTaIbl.
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Xonnaynarel MaHBI3IBI MakcaTTapAblH Oipl — KasakcTaHabl yII >KbIIIBIH
imiHne «undpapIK enre» alHaIAbIpy, CTyIEHTTep Oyl OacTaMaHBl TOJBIK
Kongaiael. OnapAblH mikipiniie, Tudpranaspy:

® MEMJIEKETTIK KBI3METTEPiH alIbIKTBIFBI MEH KOJDKETIMJIUIIrH KamTa-

MacChbI3 eTe/l;

® DKOHOMHKAJIBIK THIMIUIIKTI apTTRIPAIBL;

® KOCIMKEpIIiK MeH CTapTanTap/ sl JaMBITYFa JKaHa CepIiH Oeperi.

Hudpaslk MogeHHETKE Me JKacTap YIIiH Oyi1 OaFeIT ©37CpiHiH HACSIaphIH
JYy3ere achIpyIbIH, COHNAN-aK XaJbIKapalbIK THKIPUOCHI MEHrepymiH THIMII
anagpl O0JIMaK.

Crynenrrepi »acaHAbl MHTEUIEKT IEH LU(PIaHIBIPYAbl AaMBITyda TEK
TYTBIHYIIBl FaHAa €Mec, JXKaHa MIeNIMIEep YCHIHATHIH JKOHE HHHOBALMSIIBIK
xKobanapapl Ky3ere acblpaTblH HETi3rl KYII eKeHMITiH YFBIHIBL JKacTtapasiH
Oactel mMuccusichl — Kazakcranapl TUQPIBIK I0YipAiH KeIldacuibl enaepiHiH
KaTapblHa KOCY.

[Ipe3unent XKonnaysiHaa OSNTiICHTCH JKacaHIbl MHTEIUICKT TICH ITU(PIIBIK
TpaHcopmanusra OackiMublkTap — Ka3zakcTaHHBIH OoJialliarblHA CaJIbIHFaH
naBecthmua. Kaz¥V crymentrepi Oy esrepicTepai 30p YMITHEH KaObUImarll,
e3/1epiHiy Oimimmepi MeH OacramanapblH OCHI OaFbITTarbl icTepre >Kymcayra
JaiibIH CKEHJIITIH Olipy/Ie.

Crynenrrepain OeliceHIl KaTbICYbl KypaTOPJIBIK CAaraTThIH KOFapbl ICH-
reiie eTkeHiH kepcerTi. JKonmayna KeTepiareH e3eKTi Macesenep KacTapablH
OM-IiKipiHE KO3Fay CalFaHbl alKbIH OalKaabl, COHJIAW-aK, EMMI3AIH aaMy
KeJleleriHe JIeTeH KacTap/blH KbI3bIFYIIBUILIFBIH APTTHIPBIN, OJApABIH a3a-
MAaTTBIK KayaIrKepIIJIiTriH KaJbIITaCTRIPyFa BIKIAJ €TTi.

[Ipesunent Xommayel — KazakCTaHHBIH CTPAaTETHUSUIBIK JaMy OarbITHIH
AMKBIHAAUTBIH MaHBI3IbI KYKaT. BiiM amymisl skacTapabiH OyJ1 Ky>KaTleH KaH-
KaKTbl TaHBICYbl OJapIblH KOFAaMJABIK eMipre OeJIceHIi apanacyblHa MXOHE
MEMJIEKET OOoJIalllaFbl YIIiH JKayarKepIIUTiKTi Ce31HyiHe KO aIabl.

XKonpmaynarel KacaHAbl HWHTEJUIEKT TeH IHM(pIaHabIpyFa KaThICTHI
OachIMIBIKTap KacTap VIIH — JKaHa MYMKIiHIIKTEp MEH KociOm OoJamakThIH
kenim. Ka3¥V crynenrrepi Oyn OarbITTapia FhUIBIMH 13[C€HICTEp Kacail,
KazakcTanHbIH UQPIIBIK JaMybIHA 63 YJIECIH KOCYFa MIHJCTTI.

XKacanapl wHTEIIEKT TieH UudpiaHasipy — KazakcTaHHBIH >kahaHIBIK
apeHasarbl 0acekere KaOUICTTUIINHIH KeMiIi, al xacTap — OChbl yAepicTiH 0acThl
KO3FayIlbl KYIIIi.
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ABTOpJIap TypaJibl MAJIiMeT

Axmemosa 3.5. — PDKOHOMUKA FBIIBIMBIHBIH KaHIAUIATHI, o1-DapaOu aTeIHIAFbI
Kazax y1TThIK YHUBEpcuTeTI, AIMaThl K., Kazakctan

Ban Cuby — EMBA 1 xypc maructpanTtsl, an-®Papabu ateiHaars! Kazak yiITThIK
YHHUBEpPCUTETI, AIMaThI K., Kazakcran

Jabvinmaesa H.E. — 5KOHOMHKA FBUIBIMBIHBIH KaHIUAATHI, JOLEHT, Q
University, Anmartsl K., Kazakctan

baneabaesa 3.5. — maructpant, Q University, AiMaTsl K., KazakcTan

Hocorcan P.J[. — PhD nmokTopsl, nomeHt, an-dapabu aTeiaaarsl Kazak yITTBIK
YHUBEpCUTETi, AnMaTsI K., Kaszakcran

HUnvuenko C.M. — 5JKOHOMUKA FBUIBIMIIAPBIHBIH KaHIUAATHI, Tpodeccop, OMOBI
TyMaHUTAPJIBIK akagaeMusicel, OMObI, Peceii

Kowuna O. — 5KOHOMHUKA FBUIBIMBIHBIH KaHIUAATHL, n-DPapabu aThIHIAFbI
Kazak yITThIK YHUBEpCUTETI, AJIMaTHI K., KazakcTan

JIu beti — nokxropant, on-®apabu aTeiHmarel Ka3ak YITTBIK YHUBEPCHTETI,
Anmarsl K., Kazakctan

Jlu Illysy — DBA 2-kypc noxtopantsl, On-Papabu atbiHaarsl Kazak yiaTTBIK
YHHUBEpPCUTETI, AMaThI K., Kazakcran

Jlo Xya — noxtpant, Hapxo3 yHuBepcuteri, Anmatsl K., Kazakctan

Jlio Tunemunz — DBA noxtopaHTypachlHBIH 1 Kypc cTyneHTi, oan-®Papabu
aThIHAarel Kazak YJITTBIK YHHBEPCHUTETI, ATIMaTHI K., Kazakcran

Mamamos JI.X. — wmaructpant, on-®Dapabu ateiHmarsl Kazak YITTBIK
YHUBEpCUTETi, AnNMaThI K., Kasakctan

Caxvinos A.O. — DKOHOMHKA MaMaHIBIFBIHBIH 2 Kypc CTyIeHTi, bipikTipinreHn
ToyeKenaepai Oackapy jKoHE CaKTaHABIPY OKBITY mpodwuti, OMOBI TYMaHUTAPIIBIK
akazgemusicel, OMObI, Peceii

Uscan Pyuxcus — DBA nokropanTtbl, On-Dapabu aTteiHgarkl Kazak YITTBHIK
YHHUBEpPCUTETI, AlMaThl K., KazakcTan
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Cgeenus 00 aBTopax

Axmemosa 3.b. — KaHOUAAT S5KOHOMUYECKUX HAYK, MOIEHT, Ka3axckuil Haiumo-
HaJIBHBIN YHHBEpCUTET UMEHHU aiib-Dapabu, r. Anmatel, Kazaxcran

baneabaesa 3.5. — maructpant, Q University, r. Anmartsl, Kasaxctan

Ban Cuby — maructpanr 1-ro kypca EMBA, Kazaxckuii HallmoHanbHBIN YHH-
BepcuTeT UMeHHU anb-Dapadu, r. Anmarsl, Kazaxcran

Jlabvinmaesa H.E. — KaHIUAAT SKOHOMUYECKHUX Hayk, foueHT, Q University, T.
Anmartel, Kazaxcran

Unvuenko C.M. — KaHIUIAT SKOHOMHYECKMX Hayk, mpodeccop, Omckas
ryMaHUTapHas akajgemus, T. OMck, Poccus

Kowxuna O. — kaHOUIAT SKOHOMHYECKHX HayK, Kazaxckuil HallMOHaNbHBINA
YHHUBEpPCUTET UMeHH anb-Dapadu, T. Anmmatsl, Kazaxcran

Jlu Boii — poxtopanT, Kazaxckuil HallMOHAJIBHBIM YHUBEPCUTET UMEHU allb-
®dapabu, r. Anmatsl, Kazaxcran

Jlu [1lysy — moxtopanT 2 xypca DBA, Kazaxckwif HanmoHaIbHBIA YHUBEPCUTET
nMeHH anb-Dapadwu, r. Anmarel, Kazaxcran

Jlo Xya — noxtpant, yHusepcureT Hapxos, r. Anmarsl, Kazaxctan

Jho Tunemune — nokropant 1-ro xkypca DBA, Kazaxckuii HanmmoHabHBIN
YHHUBEpPCUTET UMeHH anb-Papadw, r. AnmmaTtel, Kazaxcran

Mamamos J].X. — maructpant, Ka3zaxckuil HalluOHaJIbHBI YHUBEPCUTET UMEHU
anp-Dapabu, r. Anmatsl, Kazaxcran

Caxvinos A.O. — ctymeHt 2 xypca DxoHOMHKa, [Ipodmms moaroToBku
KommnexkcHoe ympaBieHHE pHUCKaMH U cTpaxoBaHHe, OMcKasi TyMaHHTapHas
akagemus, T. OMck, Poccus

Yorcan Pyuxcus — nokropant DBA, Kazaxckuil HallnOHAIGHBIN YHUBEPCHUTET
umenu anb-Papadu, r. Anmarsl, Kazaxctan

Yucan Pyuxcus — noktopanT DBA, Kazaxckuii HallMOHaIbHBIN YHUBEPCUTET
nMenu anb-Dapadu, r. Anmartsl, Kazaxcran
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HNHpopMmanus 0 4ieHaX peaKIMOHHON KOJLIeruu

HckakoB Y3zan MyanameBuy — 3acihyXeHHbId nearens PK, unen
EBpasuiickoii accoluanuy OIEHKH KauecTBa 00pa30BaHMs, JOKTOP 3KOHOMHYE-
CKHX HayK, mpodeccop, Kazaxcran

Carmyp3aeB AcaH AgacOeKoBHY — JOKTOP PKOHOMHYECKHX HayK, IpO-
(eccop, Kazaxcran

BapbimeBa Canuma KoxxaxMeToBHA — KaHIUAAT SKOHOMHYECKUX HAYK,
accouunpoBaHHbIN npodeccop, YHUBepcuTeT «Typany, Kazaxcran

TycaeBa Aummss KyaHbllneBHa — KaHAMJAT SKOHOMHUYECKUX HayK,
accouuupoBanHbiil npodeccop, YHUBepcuTeT «Typany», Kazaxcran

Mykana Puuapa — moxtop PhD, mpodeccop, ['ocymapcTBeHHO# BBICIIIEH
LIKOJIbI TEXHOJIOTUH U SKOHOMUKH, Y HUBepcUTeT B fpocinase, [lonbiia
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TpedoBaHus K coep:KkaHHI0 U 0OPMIIEHHIO cTaTeil

Hayuno-npaxktuueckuii xypHan «TpaH3uTHas 3KOHOMHKa» SBIAETCS OJ-
HUM U3 BEAYIIMX NEPUOAMYECKHX HAy4HbIX n3ganmii PecnmyOnukn Kaszaxcran
[0 SKOHOMHYECKHM HayKaM, m3maerca ¢ uions 1997 roma, mMeer CBOIO crTa-
OWIBEHYIO ayIUTOPHIO.

XKypnan paccuntan Ha paboTHHKOB BY30B U Hay4yHBIX ydpexaeHHH, Ma-
THCTPAHTOB U JIOKTOPAHTOB, I'OCYJApCTBEHHBIX U OOILECTBEHHBIX IEsTENEH,
PYKOBOIUTENIECH OPraHoB yHpaBlieHUs, (MHAHCOBBIX CTPYKTyp. B pemakunon-
HBI COBET BXOZST BeyIIME y4YeHbIEe-OKOHOMHCTHI KazaxcraHa, OIMKHEro u
JabHETo 3apy0OeKbs.

Ocnosnvie pasoenvi scypHana « Tpanzumnas 3KOHOMUKAY .

BOITPOCBI TEOPUU

I''IOBAJIBHAA U PETUOHAJIBHAS UHTETPALIUA
MAKPOSKOHOMUYECKA S ITOJIMTUKA
NMHCTUTYThBI U DKOHOMHNYECKOE PA3BUTUE

XKypHan ocymiecTBIseT IpUeM HAayYHBIX CTaTei Uil MyOJMKaluu OT Tpe-
nonasaresneld BY30B, Hay4HbIX paOOTHUKOB, SKOHOMHCTOB-NIPAKTUKOB U JOK-
TOPAHTOB.

Yenosus pasmewenus nyoauxayuil 6 scypnane

Hns mybnukanuu B KypHane «TpaH3UTHass SKOHOMHKa» MPUHUMAIOTCS
CTaThU HA Ka3aXCKOM, PYCCKOM M aHIJIMICKOM S3bIKax, COJAEpIKallie paHee He
oIyOnrKOBaHHbIE POOIEeMHBIE, 0030pHBIE, TUCKYCCHOHHBIE CTaThU B 00J1aCTH
9KOHOMHUYECKHUX HaYK.

K oghopmnenuro cmameii npedvssusiiomest ciedyiougue mpebosanus

[Ipennaraemple K MyOJIMKAMKM CTaTbU JOJDKHBI OTpaXKaTb HAYYHYIO HO-
BU3HY, NMPAKTHYECKYIO [IEHHOCTh HCCIIEAYEeMOI TPOOIEMBI, COJIEpKaTh TITy0o-
KU 9KOHOMHWYECKHUI aHajH3, 3aKaHYMBATbCS apTyMEHTHPOBAHHBIMU BBIBOJA-
MH, IpeAIOKeHUsIMA aBTopoB. HeoOxomumo cobumoate eAnHoo0pasie TepMHu-
HOB, 0003HAYEHMH, YCIIOBHBIX COKpAILCHUHA W CHUMBOJIOB, M30€raTh MOBTOpE-
HHUI.

OOBeM cTaTby, BKIIIOYAsl CIMCOK JIUTEPATYPbI, TAOIUIIBI M PUCYHKH C TOJI-
PUCYHOUHBIMU HAJAIMUCSIMH{, aHHOTALUHM, HE JOJDKEH NMpeBbIATh 15 cTpaHMIl
MEeYaTHOTO TeKCTa. MUHUMAJIbHBIN 00BEM CTaThU — 5 CTPAHHUIL.

Ha mepBoii crpanuiie ykaspiBaeTcss MexIyHapoOaHbINA pyOpHKAaTOp HAYyYHO-
texHnueckoit napopmanuu (MPHTU) — ciieBa B BepxHeM yrity; najiee Ha sI3bIKe
CTaTbhH.

AHHOTaIuMsl JaeTcsi B Hadaje TEKCTa Ha TOM S3BIKE, Ha KOTOPOM
mutupyetcs craths (150-200 cioB). AHHOTAIMS HA Ka3aXCKOM M aHIJIMHCKOM
s3bIkax. llepen xaknod aHHOTauued HamucaTh (paMUIIMIO M MHULKANbI, Ha3Ba-
HUE CTaThM Ha COOTBETCTBYIOIIEM f3bIKEe aHHOTAIMu. KiroueBsle ciioBa Ha Ka-
3aXCKOM, PYCCKOM, aHTJIMHCKOM $S3bIKaX BHU3Y aHHOTAIMHM HAa COOTBETCTBYIO-
LIEM S3bIKE AHHOTAINH.

Aunomayus SIBISETCA KPATKUM H3JI0OKCHUEM COAEp)KaHUS Hay4dHOIO
[IPOM3BEIEHMS], AarolIas 0000IEHHOE [IPEICTABICHUE O €I0 TEME U CTPYKTYpE.
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Kniouesvie cnosa nomxHel obecnieduTh HauOoee MOJIHOE PACKPHITHE CO-
JepyKaHus cTaTtbu. s KaKAOro KOHKPETHOTO MaTepHaia 3afaiite 5-6 Kiode-
BBIX CJIOB B MOPSAAKE UX 3HAYUMOCTH, T.€. CAMOE BaXKHOE KJIFOUEBOE CIIOBO CTa-
TBU JIOJDKHO OBITH IIEPBBIM B CIIHCKE.

ABTOpBI, HMHpOpManusi 00 aBTOpax, Ha3BaHWUE CTAaTbU, AHHOTAIMA U
KITIOUEBBIE CIIOBA YKa3bIBAIOTCA Ha 3-X A3BIKaX.

Jlureparypa npuBOOUTCS B MOPSAKE LIUTUPOBAHUS B KOHIIE CTaThu. B Tek-
CT€ yKa3aTh CChUIKU Ha JINTEPATypy B KBaAPATHBIX CKOOKaX.

Crarby MyOIHMKYIOTCS Ka3aXCKOM, PyCCKOM, aHTJIMHCKOM SI3BIKAX

IlocnenoBaTensHOCTD MPEACTABICHUS MaTepHaa;

MPHTU;

Ha3BaHME CTAThH;

MHHULMAIBEL U (GaMUIns aBTopa,;

yueHasl CTeTeHb, yUCHOE 3BaHUE, IOUYETHOE 3BAHUE;
JOIKHOCTH, MECTO PabOTHI;

®  KOHTaKTHas MHPOpMALMs, KOTOPas MOXET ObITh pa3MeEIIeHa B OTKPHI-
TOM JocTyne (Ui Kakaoro apropa: e-mail, ropox, crpana mpoxuBaHHs), a
TaKKe KOHTaKTHBIE Tele(OHBI IS CBSI3U C PelaKIuel KypHana,

®  pacmupeHHas, CTPYKTypHUpOBaHHAs aHHOTANws (Ha Tpex s3bikax) 150-
200 cnos;

e  KIIIOYEBBIC CIIOBa (Ha TpeX s3bIKax He Ooiiee 5, CTPOYHBIME OYKBaMH,
qepes 3aIsTy0);

®  TEKCT CTaThH (PUCYHKH M, TaOJHUIIBI U T.1.) (KpoMe 0030pHOI) JODKEH
BKIIIOYATh CIIEAYIOIINE pa3Zeibl: BBEJCHUE, DKCIIEPUMEHTANbHAS YacTh, pe-
3yNIBTaThl U O0CYKICHHS, 3aKIIOYCHUE, CTUCOK MCIIOJIb30BAHHBIX UCTOYHUKOB;

®  CIIMCOK HCIOJIb30BAaHHBIX HCTOYHUKOB (HE MeHee 5).

Crarby, 0QopMIIEHHE KOTOPBIX HE COOTBETCTBYET yKa3aHHBIM TpeOOBaHU-
M, K MyOnuKkanusiM He npuHuMarotcst. CtaTbu OyIyT NPUHUMATBCS K ITyOiH-
Kalluu TIOCJIe TIIATeNbHOro oTOopa. Pemakius ocraBisieT 3a coOOH MpaBo Co-
KpalaTh CTaTbH U BHOCUTD HOIPABKH.

Tekcr crathu AomkeH OBITH HaOpaH Ha KomrbloTepe B (opmare doc
(MicrosoftWord 97/2000; XP 2003), mpudt tekcra — Times New Roman,
dopmat oymaru A4, pazmep kerist — 12 ntT. MeXCTpOUYHBIA MHTEPBAI — OJIU-
HapHbId. BeipaBHUBaHMe No mupuHe. AG3anubii orcryn — 0,8 cm. Ilons Bepx-
Hee — 2, HWKHee — 2, JieBoe — 2, paBoe — 2.

CraThu HE JOJKHBI OBITh TIEPErPyKEHBI PUCYHKAaMH U TpadUKaMH.

B Tabnuuax, pucynkax, popMmynax He AOJDKHO OBITH pa3HOUYTEHHUH B 000-
3HAYEHUH CHMBOJIOB, 3HAKOB. PHCYHKH TOJDKHBI OBITH YETKMMH, YHUCThIMU. Ha
PHUCYHKH U TaOJIMIBI B TEKCTE JIOJDKHBI ObITH CCHUTKH.

Penakums sxypHania He HECET OTBETCTBEHHOCTH 3a COZICP)KaHHE CTAaThH, 32
HECOOTBETCTBHE TEKCTA M JIUTEPATYPHI, 38 HICTOUYHUKH, UCIIOJIb30BAHHbBIE B TEK-
cTe craThd. Pemakius skypHasia HaJleeTcss Ha KOMIIETEHTHOCTb, MpodeccuoHa-
JIN3M U OTBETCTBEHHOCTh aBTOPOB CTaThU 32 COJEPMHKAHUE TEKCTa U JIUTEPATYPhl
CTaThH.
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