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KA3IPT'I BAHKTIK BOCEKEJIECTIKTIH KAJIBINITACYBI MEH
JAMYBI

Tyiingeme. by FeUIBIMU MaKalia Ka3ipri OaHKTIK 09CEKEICCTIKTIH KaJlbl-
NTaCybl MEH JaMyBIHBIH TEOPHUSIIBIK JKOHE TXKIPHOENiK acleKTiepiH jKaH-
YKAKTBI 3epTTEyTe apHaIFaH. 3epTTEy/IiH HeTi3Ti MakcaThl — 0aHK CEKTOPHIHBIH
ABOJIIOLIUSACKH KaFIaibIHAa 09CEKENICSCTIKTIH 3KOHOMUKAJIBIK MOHIH alKbIHIAY.
Makanaga OaHKTIK O9CEKENIECTIKTIH maiga 0oy aiFbluapTTapbl KapacTbl-
peutraH. Kapkbl HapbeIFBIHBIH KahaHTaHyBl 0OCEKeNeCTiK OpTaHBIH ©3repyiHe
BIKIaJ €TeTiHI Heri3aenreH. baHk >KyleciHaeri KypbUIbIMIBIK pedopManapaby
peii FhUIBIMU TYPFbIIa capajiaHaabl. KOMMEpIMSUIBIK OaHKTEp apachIHIAFrbl
e3apa KaThIHACTAP/BIH JKaHa YITiIepl CHUMATTANbIHAABL. boceKkenecTiKTiH WH-
CTUTYIIMOHANJIBIK Heri3aepi TanmaHaabl. HapbIKTBIK 3KOHOMHKA JKarJaibIHAA
OaHKTEpiH KbI3MET €Ty €PEKIICIIKTEePl aHbIKTAIbIHAIBI. Kap Kbl Ae1aibIFbl-
HBbIH JaMybl OaHKTIK O9CEKENIECTIKTI KYIIeHTeTiHI KepceTuiemi. baHkTepaiy
09CEKeNeCTIK apTHIKIIBUIBIKTAPBIH KAJBIITACTHIPY (aKTOpIaphl KYHEICHTeH.
BaHKTiK ©HIMJIep MEH KbI3METTEPJiH opTanTaHybIHbIH MaHbI3bI alllbuirad. VH-
HOBAIMSUIBIK TEXHOJOTHSUIAPABIH OdCEKeNeCTIKKe bIKNabl Tanganrad. [{udp-
JMAHABIPY YpAici OaHK HapBIFBIHAArbl OOCEKeHi jkaHa JCHreire KeTepeTiHi
nonenynenren. MUHTEX KOMITAHUSUIAPABIH TMakja OONybl JOCTYpii OaHKTepre
acep eTeTiHI cumaTTaaFraH. DJIESKTPOHABIK OaHKMHITIH JaMybl KIIMEHTTIK MiHE3-
KYJIBIKTEI ©3TepTKeHi kepceTineni. Kimentke OarmapiaHraH CTpaTerysuIapiblH
0ocekenecTiK pesi aHpIKTayFad. baHk uMumKI MeH Oe/eiHIH HapbIKTaFbl OPHBI
aliKpIHAaFaH. MapKeTHHITIK casicaTThlH Oocekere KaOIeTTUTIKTI apTThIpyIarbl
MaHbI3bl HeTi3aeiareH. KapKbLIblK TYPaKThUIBIK IEeH CEHIMILTIKTIH Oaceke-
necTik (akTop peTiHIeri peni KapacThIpbUraH. baHK KaluTaJIbIHBIH >KeT-
KUTIKTUIIr OaceKkere acep eTeTiHi KepceTuUreH. PeTTeyii opranaap/siH Tajiar-
Tapbl OAHKTIK 09CEKEIECTIKKE BIKMAA €TETiHI TajujaHraH. MeMIIEKEeTTIK peTTey
MEH HapBIKTHIK EPKIiHJIIKTiH ©3apa OalIaHbICHl alllbIIFaH. AHTUMOHOTIOIHSITBIK
casicaTThIH OaHK CEKTOPBIHIAFEI OPHBI CHITATTAIIFaH. BoCEKeNIeCTIKTIH aeyMeT-
TIK-9KOHOMHUKAJIBIK Caiaphbl 3epJe/ieHIeH. baHK CEeKTOPBIHBIH JAaMybl SKOHO-
MUKAJIBIK 6CYMEH OaliIaHbICTRIPBUIFaH.

Tyiiinai ce3mep: OaHkTiK OocekenecTik, OaHK CEKTOPBI, OOCEKENIK OpTa,
WHHOBAIIWSJIBIK ~ JTaMy, KapKbl HApPBIFbl, HHUQPIAHIBIPY, DSKOHOMHUKAIBIK
TYPaKTHUTBIK.
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Kipicne. Kasipri Tagna xap»pl HapbIKTapbIHBIH >kahaHaaHybl MeH nugp-
JBIK 9KOHOMHKAHBIH KAapKBIHABI JaMybl OaHK JKYHECiHiH KBI3MET €Ty TeTiK-
TepiHe eneyni e3repicrep eHridynae. Ochl ypaicTep xargaiibiHmaa OaHKTIK O6ace-
KEJIECTIK PKOHOMHUAHBIH TYPAaKThl JaMYbIH KaMTaMachl3 €TETIH €TETiH HETI3rl
(dhakTopmapasiH OipiHEe aifHANBINT OTHIp. baHKTep apachIHIAFBl 0OCEKE KapiKbI
pecypcTapsiH THIMAI 06y, KbI3MET KOPCeTy CalachlH apTTHIPYAbI )KOHE WH-
HOBAIVSUTBIK IIENNMIEPi C€Hri3yal bIHTanaHabIpaabl. COHIBIKTaH OaHKTiK
09CEeKeNecTIKTIH KaJbIITacybl MEH JIaMy epeKLIETIKTepiH 3epTTey Kasipri 9Ko-
HOMUKAJIBIK FBIBIM YIIIIH 63¢KTi Mocesie OOJIBIT TaObLTa b,

HapbIKTBIK SKOHOMHUKA KaFIaiblHaa 0aHK CEKTOPHI YKOHOMHKAHBIH MaHbI-
3161 MTHQPAKYPBUIBIMIBIK OyBIHBI PEeTiHAE KhI3MET aTKapaabl. KoMMepuusibik
OaHKTEep KOCIMOPHIHAAD MEH XallblK apachbIHAAFbl KApXKBUIBIK JAeial PeiH
aTKapbIN, MHBECTUIMSIIBIK OCICEHIUTIKTIH apTyblHa bIKMan erexi. Ocel opaiiia
OaHKTep apachIHIAFbl 0OCEKEJICCTIK JICHIell Kap Kbl HAPBIFBIHBIH THIMIUTITIHE,
KapKbUIBIK TYPAKTBUIBIKKA JKOHE SKOHOMHUKAJBIK ©CIMI€ TIKEJIeH acep eTeml.
BacekenecTikTiH Kymieroi OaHKTEpi 63 KhI3METIH KETIAipyre, *aHa OaHKTIK
OHIMJIEP MEH KbI3METTEP]li YChIHYFa XOHE KIMCHTKE OarjapiiaHfaH CTpPaTerHs-
napapl ambITyFa MoxkOypreiai. CoHFbl KbUIIapsl HU(praHabpy, (QUHTEX
KOMITAaHUSIIAPIBIH 1aMYbI )KOHE KaIlIBIKTaH O0aHKTIK KbI3MET KOPCETYiH KeHE1
JOCTYPITi OAaHKTIK O9CEeKeNecTiK CHIaThiH TyOereini e3reptTi. baHkTep apachiH-
Jarel 0oceKe TeK MalbI3IbIK MeIIepieMeTIepMEH EeKTeIMeN, KbI3MET KOpCeTy
KBUIaMIBUIBIFBI, TEXHOJOTHSUIBIK IIENIMAep, KayilCi3miK IeHreim XoHe
KITUSHTTEPMEH Y3aK Mep3iMJi KapbIM-KAThIHAC OPHATY CHSIKTBI (pakTopiap
apKbUIbl aliKpIHUTYAa. Byt xarnait 0aHKTIK 09CEKENIECTIKTIH Ma3MYHBIH TEPEH
FBUIBIMH Taliiaynbl Tanan ereai. Ochl FRUTBIMU MaKalaHbIH MakcaThl — Ka3ipri
0aHKTIK O9CEKEeNeCTIKTIH KaJbITaCybl MEH JIaMy €PeKIIETIKTepiH TEOPHSUTBIK
XKOHE TIKIpUOENiK TYpFbIa 3epesiey, COHIal-aK 0aHK CEeKTOPBIHAAFbI OoceKe-
JIECTIKTiH SKOHOMHKAIIBIK MaHBI3bIH aHBIKTAY OOJIBIT TaObLIa/IbI.

CapanramansIk 6eaiM. bocekere KadineTTiIiK — OyJ1 OaHKTIH KapKBLUTBIK
pecypcTap, 6ara >KoHe THIMIUIIK CTpaTerusaChl MEH HAPBIKTHIK TalanTapka cai
KeJII 1IIKi JKOHE CBIPTKBI (pakTOpiapibl THIMJI MaijajaHy HETI3IHIEe Kajlbl-
nrackaH HoTwxke. OchiFaH OalIaHBICTBI Oocekere KaOlJIeTTLMIKTI TaamayabliH
TEOPUSUTBIK JKOHE SJIICTEMENIK TociiuuepiHe TyOereim MoH Oepiieni, olapablH
apaceigia opTaiblk opbiHAbl M. IlopTepmiH TYKBIPHIMIAMAacChl, PECYPCTBIK
Ke3Kapac JKoHe OaHK OIepalysyIapblHbIH THIMAUIINH OaranayablH 3aMaHayH
yJIrinepi anajapl.

Bacekere kabinertinik — OipHeme neHrele KapacThIPhUIATEIH SKOHOMH-
KaJIbIK KaTeropusi: TayapJbiH (KBI3METTIH) O9CeKeNeCTiKKe KaOlIeTTiliri; Tayap
eHIIpyLIiHiH (HeMece (upMaHbIH) Oocekere KaOlIeTTiIr; cajaiblk Oacekere
KaOinerTik;, ennmepnin Oocexere kKaOumerrtimiri. Byn neHreinepnaiH apacwkiHIa
THIFBI3 IMITEH JKOHE CHIPTTAl TAyeNNIiK Oap: eNjiK >KoHe canaiblK Oocekere
KaOUIETTIIIK JAITTEN KeJTeH/Ie HaKThUIBI Tayap OHAIpYIIiHiH 0ocekere KaoiieTTi
Tayap IIbIFapyblHa OaiinaHpicTel. TayapnblH Oocekere KaOLIETTUIIriHIH acTa-
pBIHIA OHBIH IIIKi JKOHE CHIPTKbI HAPBIKTa TAOBICHIH aHBIKTAHUTHIH Tayap.bIH
TYTBIHYIIBUIBIK, OaFaliblK, canaliblK CHIAThl JKaTblp. TayapiablH Oacekere
KaOUIETTIIIr TEK COFaH YKcac TayapiapMeH CalbICTHIPyAa FaHa aHBIKTaIabl.
Tayapnbix Oocekere KaOineTTiniri apTypiai ¢akropnapra OaillaHBICTEI aHBIKTA-
naapl. OnmapIplH apachblHaa OHIMIEpHiH Oarachl MEH carachblHa acep €TETiH
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OHJIIpIC MIBIFBEIHAAPEI, CHOCKTIH OHIMILIITT MEH KapKbIHABUIBIFEI aca MaHBI3/IBI
Ooxpin TaObuTamel. JKahaHmaHymisl onmemze oeMIiKk Oocekere KaOileTTiTiKTe
QJIJIBIHFBI OpPBIHFA OHIMHIH 0ara (akTOpbl eMec, Tayap carachl, >KaHAJBIFbI, FbI-
JIBIMUJIBIFBI, 3USTKEPIIri WHIFBIT OThIp. COHABIKTaH Ja 9JEMHIH KONTEreH e-
Jepi 63 TayapllapblHBIH 0ocekere KaOUIeTTITiH HHHOBANMSAIAD, YKOFAPBI TEXHO-
JIOTHSUTBIK OHIMIEPIIH eceOiHeH apTTHIPBIT OThIp. OHAal eHiMAepAl FHUTBIMHE-
TEXHUKANBIK 9JICYeTTi JaMbITIail mbiFapy MYMKiH emec. OHbl Oaranay yIIiH
VMHHOBAIMAFa KETKECH MIBIFBIHHBIH KOPCETKIMI KOITaHbUIAaAbl. By kepcerkim
eJJIIH MHHOBAIMSITBIK, KBI3METKE KaOiIeTTiITiH, FRUTBIMA TEXHUKAIBIK KaMTYFa
LIBIKKAH IIBIFBIHMEH KOca AW3aiiHFa, MApKETHHIKE )KyMCalFaH KapKbl, FEUTBIMU
callalaFbUIap/blH CaHbl, eNiH ilIiHAe JKOHE IIeTeNAepAe albIHFaH MaTeHTTEP
CaHbl, 3UATKEPIIK KYKBIKTBIH KOpFaly JIopexeci, OLTIM calachlHBIH KaHIIA-
JIBIKTBI JaMBIFaHIBIFBIH ecernke anaabl [1].

Casici SKOHOMUSIHBIH KaJlbl epekelepiH 3epTTed OTBIPHIN, Oaceke-
JIECTIKTIH Mmakga OONybl eHAIPICTIK KYIITEP/iH JKOHE OHAIPICTIK KaThIHACTap-
IBIH JaMybIMEH OaMJIaHBICTBI JIeTeH KOPBITBIHIBI JKacayFa 00Japl. DBOIIOIHS
MpoleciHAe OHAIPICTIK KywmTep OIpTIHAEN AaMBIIBl XKOHE KETiaipinmi. by
eHOCK KYpaJJapbIHBIH SBOJTIONUSICHIMEH JKOHE aIaMHBIH 3UATKEPIIiK JaMybIMEH
OaitmaHpIcTBl O0Mmpl. HoTwmkeciHme eHIIPICTIK KaThIHACTAp Ja JKeTUTIipLTim,
KypaeneHe TycTi. byn 6acekenecTikTiH naiga 00mybl SKOHOMHKAIBIK KaThIHA-
CTapJblH JaMybIMEH HIapPTTAJIFAaHBIH JKOHE OJapHAblH OacTtamkel cebebi emec
ekeHiH kepceTei. OHBIH Mmaima OOMyhl YIIiH 09CEKeNeCcTiK OPTaHbIH KaJbINTa-
Cybl KaxeT. bacrankpiga Oynm oprara Tek cyObekTiuIep (caThll amylibl-
nap/carymsiiap) XoHe 0dceKenecTiK 00beKTiiepi (Tayapiapiabl, KbI3METTep/i
aifpIpOacTayFra KaThICTHI KaThlHacTap) Kipai. backama aiTkanna, peTTeiaMereH
(epkin) aiipipbac HapbIFBI KanbliTaca O0actaabl. bipak cyObekTiiep MeH 00b-
eKTiiepMeH Oipre OocekerecTik opTaja OocekenecTik (akTopiapsl jJa KepiH-
OelTiH Typle OONbl, SFHU CyOBEKTiJIep MEH OOBEKTiIep apachlHAarbl KaThIHA-
CTapFa ocep eTeTiH OObEKTHUBTI JKoHE CYOBEKTHBTI XKaFaainap. YaksIT oTe Keie
MEeMJICKET OacIblUIapbl OChI IPOIECTEP/Il PETTEY/ 1 OacTaibl.

FoutbiMu onebuerTepae 0acekere KaOUISTTUIIK WHTETpaiibl CHIIATTama
peTiH/e KapacThIPHLUIAIbI, OJ YIII HEeTi3ri KOMIIOHEHTTI OipiKTipei:

—  OipiHIIieH, aKTUBTEp MEH KaIllUTAJJbIH TaOBICTBUIBIFBI, OTIMALIIK
JeHT el CUSKTHI KapKbUTBIK KOPCETKIITEep;

—  eKIHIIIJeH, KbI3MET Canachl MEH KOJDKETIMIUII apKbLIbl KIIUEHT-
TePiH KOKETTUIIKTEPiH KaHAaFraTTaHAbIPY JICHICHi;

—  YWIiHIIAEH, MaKpOAKOHOMHUKAJIBIK, TEXHOJOTHSUIBIK XOHE HOpMa-
TUBTIK e3repicrepre Oeiimueny Kabineri. Ocipece, HMPIBLIK TpaHChOpMaLUs
IoyipiHAe COHFBI (DaKTOPABIH MaHbBI3bI alpBIKIIA 6cyIe.

M. IMopTepain OacekenecTik apThIKIIBUIBIKTap Teopusichl (1985) OaHk cek-
TOpPbIHA 0aceKere KaOlIeTTUTIKTI TaayAblH THIM/II 9/IiCI PETIHEC KapaCThIPhI-
nanel. byn Typreigan anranga, OaHKTEp WIBIFBIHAApAbI Oackapy (Hecue Med-
HepJeMeNIepiH TOMEHIETY) HeMece auddepeHranis (MHHOBAIMIIBIK KapKbl-
JIBIK OHIMIEPIi 931piiey) apKbLIbl 0aCEKeITiK apThIKIIBUIBIKTAp KYpaibl [2].

Bacekere xabinerTinik — Oyi1 YHBIMHBIH TYTHIHYIIBUIAPBIH KaXKETTLTIKTE-
piH THIMII KaHaraTTaHABIPY, ONapra Oacekere KabijeTTi GaraMeH carayibl OHIM
MEH KbI3METTep/i YChiHa aimy. HapbIKTHIK SKOHOMHKa >KarmaibiHIa Oocekere
KaOineTTinTi 00Ny Ke3 KEITeH KOMMEPIHMSUIBIK OaHK YIIH TaOBICTBIH HETi3Ti
(axTops!l 0OBIT TAOBUTAIBL.
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Cyper 1 — M. Iloprepain 6acekenecTik KabieTTiieTi KalbINTacTHIPY/IbIH YII
CTpaTETHsIChI

Eckepry: [2] ome6uer HerisiHae KypacThIpbUFaH

Emroxnna C.B., kKapkbl HapbeIFbl capamibUIapbIHBIH IiKipJepiHe IOy
JKacail OTBIPBIIN, «...0TaHJIBIK TOHKipuOene Oacexere KaOLICTTLIIK €H aJIbIMCH
OHIMHIH (KbI3METTiH) HEMECEe TYTaCTall alnFaHaa OM3HECTIH aFbIMIAFbl KaFIaibl,
OHBIH HAapbIKTa OONYBIH KaMTaMachl3 €Ty, COHAal-aK TYTHIHYIIBLIAPIBIH
aJaJIBIFBl PETIHJIE TYCIHUICAI, all MIETENIIK TaXKIpuOee 0acekere KaoIeTTiIiK
y3aK Mep3iMJli HapBIKTHIK MO3UIMUIAPIbI CaKTay JKOHE OM3HEC IMKIIIHIH Y3aK
Mep3iMIl YpAici peTiHAe KapacThIphUIaAbl, OHIMHIH (KBI3METTIH) opTama
callayIblK CHUMAaTTaMalapbIMEH CaJbICTBIPFaHAarbDy. FallbiM COHBIMEH Karap
MIETENIIK Taxipubene OaHKTIH Oacekere KaOUICTTLNIr, €H aJabIMEH, OaHKTI
Oackapy JeHreiiMeH, OHBIH HapBIKTHIK CYPaHBICKA Te3 KOHE HAKTHI JKayar oepy
KalineTiMeH, OaHKTIH [aMy CTpaTerusAChIHAA OEKITIITeH WHTEIUIEKTYaNIBIK
KOHE TEXHOJIOTHSUIBIK apTHIKIIBUIBIKTAPbI MaijanaHa alybIMeH OaiIaHBICTHI
eKeHiH aran kepceresi [3].

bip xaparanna, «0aHKapallblK Ooceke» koHe «DaHKTIK Oacekere KabineT-
TUTIK» YFBIMIAPbIHBIH apachIHIarbl OalIaHbIC aliKbIH JKoHE Jaychi3. bipak Te-
PEHIpEK KapacThipy KeJeci CypakTaplbl TyAbIpajbl: Oyl «TaHIeM» Kaial
JKYMBIC iCTEHJIi, SIFHU OCHI DJIEMEHTTEP/IH KaHCBICHI €KIHIIIICIHE eIy acep
ereni? OcChl JXKOHE OChIFAH YKCac CypaKTapra jkayanrtap Oi3re He jKOHE Kajan
ocep eTy KEpeKTIiriH »oHe OipiHII Ke3eKTe KaHAal pecypcTapibl MaiinanaHy
KEepeKTITiH TyciHyre MyMKiHAIK Oepeni. bacekenecrtik meH Oacekere KaoOineT-
TUTIK JAEHTeHIepiH apTThIPy CHHEPTuschl 0aHK CEKTOPBIHBIH JaMybIHJa MaHbI-
3IIbI POI aTKapa ajaThIHIBIFEI pehopMaiapAblH Ka3ipri Ke3eHiHIe OaHKTEepAiH
Oacekere KaOLIETTUIITH Oaranay oiCTEMECIH KeTINIIpyaiH OpBIHABI €KEHITH
Oinnipeni [4].

10.C. E3pox OaHkTiH Oacexere KaOULIETTUNrH ObLIaiilia aHBIKTAWIBL:
«...0yJ1 OHBIH KapacTHIPBUIBII OTHIPFAH HApBIKTAFBl Oenriyii Oip yaksIT apa-
JBIFBIHIA OoceKkenec OaHKTEepIeH apTHIKIIBUIBIFBIHBIH KOpceTKimi» [5].

H.I1. KazapeHkoBa KOMMEpIUUIBIK OaHKTIH Oocekere KaOiIeTTUIiriH
«...HEeCHeIiK MEKEMEHIH HapbIKTa 0dcekere KaOUIeTTi eHiMJIep MEH KbI3MeT-
TepIi Kypy oHe UIrepisieTy, KIMEHTTepAiH OapiblK TajanTapblHa Kayan Oe-
PETiH ceHiMAl >KoHE 3amMaHayd OaHKTIH OH MMHJDKIH KaJBIITACTBIPY YILUiH
QNieyeTi MeH HaKThl MYMKIH/IIKTEPi» JIeT aHbIKTai 1bI [6].

Ocbhlnaiiia, KOMMEPIUUSUIBIK OaHKTIH 0Oaocekere KaOIIeTTiLmir OaHKTIH
KapKbl MHCTUTYTBHl PETiHAETrT OHBIH HApBIKTBIH Oenrimi Oip cerMeHTTepiHae
KOIIOACIIbUIBIK ~ MO3UIMACHIH ~ KOOIpeK  KaMTaMachl3  €TeTiH  CamajbIK
CHUIIaTTaMalapblH KaMTHIbl. byl cunarTamanapra MeIHaIap sKaTajbl:



—  OaHKTIH ©3 KbI3METTEPiMEH, MBICAIIbI, 63 3KOXKYHECIH KYPY apKbUIbI
KITUCHTTEP/IiH OaphIHINa KeH ayKbIMBIH KAMTYFa YMTBUTBICHI;

—  HapbIKKa jKaHa 9JIEYMETTIK MaHBI3BI 0ap Kap>KbUIBIK OHIMICPl €HTi3y
KOHE TYTHIHYIIbIJIAPFA KBI3MET KOPCETYIIH COHFBl TEXHOJOTHSIIAPHIHBIH
XKeTiTyiHe iJiecy MyMKIiHJIIT1;

—  OpeHATIH TapTHIMABUIBIFBI, OJ TapuXH (TYKBIM KyaJaHTbIH) OOIYHI
MYMKIH HEMECE YJIKEH KYII-KIrepJiH apKachblH/Ja, COHBIH IIIiHIC ayKbIMJIbI
JKapHaMaJbIK HAyKaHap apKbUIbl KAJIBIITACAbI;

—  KaKChl KOPFaJIFaH KalUTalbl )KOHE KIMECHTTEPMEH KapbIM-KaThIHACTA
YaKBIT CBIHBIHAH ©TKEH J9CTYpJIepi, COHIai-aK KOPIOPATUBTIK KYHABUIBIKTAPHI
MEH 3THKa KOJACKCI Oap OAHKTIH €H CEHIM CEepIKTEeC JKOHE KOMEKII peTiHaeri
Oeneni;

— maiija MEH HApBIKTHIK KAMUTAAAHABIPY KOpCETKIlTepi, Kop
OupxkanslK Oara Oenrineynepi >koHe OenTisi areHTTIKTepAiH KOFaphl KPeIUTTIK
PEUTHHITEpi KOPCETKEH Iei OaHKTIH TaMalla KapKbUIbIK JKaraaibl [4].

KacinopbeiHHbIH Oocekere KaOiIeTTiIiriH Oarajiay MbIHAJIAp YIIiH KaXKET:

—  apTTHIpyFa OaFbITTAFaH Mapaiapsl o3ipIey;

—  OipieckeH KbI3MET YIIIiH KOHTPareHTTeP/li aHBIKTaY;

—  KOCINOPBIHHBIH jKaHA ©TKi3y HapbIFbIHA HIBIFY OaFaapiaMaiapbiH o3ipIey;
—  HMHBECTHUIMSUIBIK KbI3METTI jKy3ere acepy [7].

BankTepnin OocekenecTikke KaOUIETTUTITIHAE KapKbl CEKTOPBIHBIH €peK-
IICNIKTepHie OalJIaHBICTBI, aTall aWTKaHJAa OJIAPJABIH €1 3KOHOMHKAaChIHAa
TUTI3ETIH 9cepi, MEMJICKETTIH JKOHE XaJIbIKapaJbIK YHBIMIAPABIH CTaHIaPTTAPhI
MEH TaJlalTaphbl, epexenepi. bipiHIIiIeH MEMIIEKETTIH KOHE XallbIKapalbIK Op-
rafuap apKpUIbl KaTaH perTenyi, Oyl OaHK OoCeKenecTiK CTpaTeTHsChIHBIH
0acka cekTopjapra KaparaHia epekieneneiai. ExinmrigeH, OaHK YIIiH OHBIH
UMKI MeH OaHKKe JereH KIWEHTTepAiH CeHiMi YIIKEH OpBbIH aiaibl, Oy
OaHKTIH KalUTal PecypcTapbl MEH JICMO3UTEPiH TapThUTYbIHA TiKeJIeH Typie
©3 ocepiH Turizezi. YIIHIIIACH, baHK CeKTOPBIHBIH Ka3ipri YaKbITTarbl TEXHO-
JIOTHSTAPBIH JaMYbl JKOHE OJIap il Taiijanana Oinyl OaHKTIH TaObICThI OOMTYBI-
HBIH aHBIKTAYIIbI ()aKTOPBIHA aifHAJBIM OTHIP.

BankTik 0ocekenecTiKTiH OOBEKTiCI 9lEeTTe «TYTHIHYIIbLIAP, CATHIIN
aNymipuIap, ojlap yiiH Oacekenectep Kypecedi» Jaen ecenrteieni. by mikip
OeTki KaparaH/a IyphIc KepiHeni. bipak mbeH MoHIH/IEe OAHKTIK O9CEKEIEeCTIKTIH
00BeKTiCi — OaHKTEp MEH KIMEHTTEp apachlHa THICTI KemiciMaep (Hecue Oepy,
ecern-Kacca KpI3METI koHe T.0.) jKacacy Ke3iHJe TYBIHAAWTBIH dKOHOMHKAIIBIK
KateiHacTap. Ce0e0i OaHKTIH MaKcaThl «TYTHIHYIIBI/CATHIN alyIIbl aly» eMec,
OHBIMEH OaHKKE THIMJIi SKOHOMUKAJIBIK KATBIHACTAP OPHATY OOJIBIT TaObLIa k.

Pecypcka HerizgenreH Tocil — OAHKTIH apThIKIIBUIBIKTAPBIH KaJIbIITACThI-
PaTBIH IMIKI PECYPCTHIK KO3JIEPCH TYPAIbI:

—  KapXKbLIBIK

—  TEXHOJOTHSUIBIK

—  aJaMu pecypcTap, SFHU MaMaHjaap.

HapbIKTBIK Tocin — OaHKTIH CBIPTKBI (PaKTOpiap HErisiHle KalbllTacaThiH
OacekenecTik KaoimerTimiri. Hapeikrarsl yieci, 6acekenec OaHKTEPIiH MBIKThI-
JIBIFBI J)KOHE KIIMEHTTEPJICH CYPAHBICTAP/IbIH JKUHAKTAIFAH 9CEpPiHEH KYpallaJibl.

OKOHOMHMKA FBUIBIMBIHJIA OaHKTIK OOCEKENeCTIKTI KapacThIPY/IbIH OipHEIe
TOCUIAEpi KaNbINTaCKaH, 9p KaliChICBIHA TOKTAJIBII OTCEK:
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Cyper 2 — M. TlotTepaiy Oec Ky Mojeni

Eckepry: [2] anebuer HeriziHge KypacThIpbLUIFaH

NuHoBanMsUIBIK TOCUT — OdceKere KaOUIETTUIIKTIH HETi3r KO3FaITKBILI
KYIIl peTiHAE€ WHHOBAIMSUIAPIBIH PpOIiHIH apTybl, OaHKTIK KBI3METTepIiH
UQpIaHybl, SFHA KbI3METTEP/Ii OHJIAWH JeHTelIe KOpCeTy IiH MaFbI3IbUTBIFL.

KapXbUTbIK TYPaKTBUIBIK OaHKTEPHIH TYPaKTBUIBIFBI MEH Y3aK Mep3imii
eMip CYpyiH KaMTaMachl3 €TeTiH Kap>KbUIBIK aCMEeKTiIepre, COHBIH MIiHAE KITH-
CHTTEpre KhI3MET KOPCETY/IIH CH TOMEHTI NIBIFIHIAPBIH OHTANIAHIBIPYFa, TOY-
exeepai 0ackapy apKbUIbl KapKbUIBIK TYPAKTBUIBIKTHI KaMTaMachl3 €TCTiH
aKTUBTEP/IIH CarachlHa, )KOFaphl canaibl Kap>KbUIBIK Kypaiaap HEri3iHje Kamu-
TAJIJIAHJBIPYFa JKOHE OTEepalMsIbIK ToOyeKenaepai OapbiHIa a3alTaThlH TYThI-
HYyIIbIFa OaFbITTAIFAH KbI3METTEPre Ha3ap ayJaapajbl, OyJI KapyKbLIbIK TYPAKThI-
JIBIKTBI 0acekere KaOlaeTTLIiKTI OacKapyablH HETi3l peTiHIe KapacThlpyFa, Ka-
MUTAIIBI THIMJII OpPHATY KOKETTUIITIH KOHE ToyeKenaepai 0ackapyIblH THIMII
KQKETTIUIITIH aTal eTyre MyMKiHJIIK Oepei.

CeHiM, KIMEHTTEPAiIH OAHKTIK KBI3METTEPiH carachblHa KaHaFaTTaHYbI,
KIIMEHTTEP/IiH CeHIMIH KAMTaMachI3 €TETiH aKTHBTEP/IiH CaIlachl )KOHE TOyeKell-
Jep/i a3alTaThIH JKOHE KAHAFATTAHYIIBUIBIKTH apTTHIPATHIH KIHESHTKE Oaraap-
JIAHFaH KbI3METTEP CHUSKThI KIIMEHTTEp MEH 0acka Ja MyJJIeNi Taparrtap apa-
ChIHJIA CEHIMJII KaJBIITACThIPATHIH 3JIEMEHTTEpre OarbITTaJiFaH, OYJI KJIMEHT-
TEpJIiH aJaIbIFbIHA KoHe OaHKTIH OeJleniHe, OHbIH OejeliHe Tikelel OainaHbl-
CTBI 9Cep €TETiH MaHbI3/Ibl PaKTOp PETiHIIE TYCIHIIpiIEI].

TypakThUIbIK KOPCETKIIIIHE TOKTAJICaK, OAHKTEP/iH HAapBIKTAFbl Y3aK
Mep3iMIi TYpPaKTBUIBIFBIH KaMTaMachl3 eTeTiH (akTopiapisl, OHBIH iLIiHJE
TYpPaKThl OlEepanusiap apKbUIBI TYPAaKThl KipiC aFbIHBIH KaMTaMachl3 €TETiH
OaHKTIK KIMEHTTEp/i, KIMEHTTEP/I TapTyFa KOHE yCTan TYpyFa OarbITTalraH
MapKETHUHITIK KOMMYHMKAIMsI CTpaTerusyiapblH, TpaH3aKIUsIapAbl Tajiaay
apKbUIBl KIMEHTTIK 0a3aHbIH TYPAaKTHUIBIFBIH OJIIICY IIH CaHIBIK CHITaTTamala-
pbIH, OAHKTIH Kap)KbUIBIK TYPaKTBUIBIFBIH JKOHE TYPAKTHUIBIFBIH KaMTaMachl3
ETeTIH y3aK Mep3iMil OaHKTIH Kap>KbUIBIK TYPAKThUIBIFBIH aHBIKTAWTHIH cara-
JBIK CHIIATTaMaJlapblH CHUMATTAWIbl. TYTHIHYIIBUIAD 0a3achl, MapKETHHITIK
CTpaTerusiap jKoHE KapXKbUIBIK PE3EPBTEP apPKbLUIBI HAPHIKTA TYPAKTHI TO3UIH-
SIHBI CaKTay MYMKIH/IIT1.

Bankrepain 6acekere KaOUIETTUIIrT HOMEpi eKiHIII KecTe Heri3iHae oap-
JIBTH HAPBIKTHIK JKaFTalbIHBIH iprelli CHIIaTTaMachl PETiHIE Kap Kbl HHCTUTYTTA-
pBI OOCEKENIECTIKTIH KYIICIOiHEe, TPAHCYJITTHIK KaluTaJl aFbIHIaphIHA JKOHE TY-
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THIHYIIBUIAPIBIH KaJIayIapbIHbIH €3repyiHe Tamn 0oyaThiH xahaHIaHFaH SKOHO-
MUK KaFAalbIHA TYPAKTHUIBIK TIEH Ta0BICTHI KAMTaMachl3 €TETiH (akTopiap-
JIBIH KUBIHTBIFBIMCH aHBIKTANA bl TaObICTHIIBIK HEMECE OTIMIUIIK CUSKTHI Kap-
KBUIBIK KOPCETKIlTepre OarbITTalFaH IOCTYPHi Ke3KapacTapAaH aiblpMallbl-
JBIFBL, 09ceKere KaOUIeTTUTIKTIH 3aMaHayH TYCIHIIpMeci OaHKTepiH TEXHOJO-
THSIIBIK KaliTa KypyJiapFa, peTTeyyepre jkoHe reocasicd KUbIHIBIKTapra OeriM-
Jeny KabijeTiH KaMTHIbl, OYJ OHbI SKOHOMHUKAIBIK TEOPHSOAFbl TaJlayblH
HeTi3ri 00beKTiCiHEe alHATABIPAIB.

bankrepmig 6ocekere KaOUTCTTUIITIHIH TCOPUSIIBIK HETi31 OlpHEIIe Herisri
TOCUTICpMEH KaNbINTacabl, OJIAp/IbIH IIiHAE peTTeylli opTaHbIH koHe baszens
[T cusaKTH XanmbIKapaiblK CTaHAAPTTAPABIH OAaHK CTpaTervsuiapbiHa BIKIAJIbIH
Oaca KepceTeTiH WHCTUTYIHOHAINBIK Teopus epekmeneneni. Kahanmany
XKarmalbiHAa OaHKTEp TEK ilIKi pecypcTaplbl FaHa eMec, COHBIMEH KaTap ChIp-
TKbI IIEKTEYJEP/Ii, COHBIH INIHAC KAUTAIIAHIBIPY TajalTapblH, JaFaapbicKa
KapcChlI mapajap MeH allbIKTHIK CTAaHIAPTTAPBIH eCKepyre MaKOyp, Oy Gocexke-
JIECTIK MO3UIHSIIAPIBI XKAKCAPTY YIIIH KeAepTiyiep ae, MyMKIHIIKTep 1 Kacai-
nel. Tarbl Oip MaHBI3JBI TACLT — KEIUIK TEOpHs, ON OaHKTEpIiH (UHTEX-
KOMITAHUSUIAPEI, TOJIEM JKYHeepi jKoHe XalbIKapasblK KOPIOPAUIIAD CUSIKTHI
KapKbl HapBIFBIHBIH 0acKa KaThICYIIbIIAPBIMEH ©3apa OpeKeTTeCyiHe OarbiT-
TaJFaH, 0J1 0oCeKere KabUIeTTUIIK IOCTYPJIi MaFbIHAIA OKIIAyJiaHy MeH 0aceke-
JISCTIKKE FaHa €MEC, BIHTBIMAKTACTHIK IEH WHTErpalusra Toyelni OoJaThiH
9KOKYHEHI KaJBIMTACTBIPAIBI.

Bacekere KaOUIETTUTIKTI TYCiHY YIIiH OaHK KbI3METTEpiHE KOJIJAaHBUIATHIH
OHIMHIH OMIpPJIIK IMKJIIHIH TEOPHUSACHI E€PEKIIe MaHbBI3Ibl OOJIbIN TaObLIAIbI,
MYHJa [HUQPIBIK OMHSHAAD HEMECE KPUITOBATIOTA TUIATPOPMATAPhl CHIKTHI
WHHOBAIMSJIBIK OHIMED EHTi3y, 6Cy, 0TeY XoHE KYJAbIpay Ke3eHICepiHeH OTe/Ii,
OaHKTEPACH MKEeM/II JKOHE CYPaHBICThIH ©3repyiH OoJpKai OUTy Il Tajamn eTei.

Bip kaparanna, «O0aHkapanblKk Ooceke» koHe «OaHKTIK Oacekere Kabinet-
TITIK» YFBIMIAPBIHBIH apachIHaFbl OaillaHbIC aliKbIH XKOHE Jaychl3. bipak Te-
PEHIpEeK Kapay Kejeci CypakTapibl TYIbIpajabl: OyJI «TaHAEM» Kalai >KYMBIC
icreitai, T.0. OChl 3JEMEHTTEP/IIH KaHCBIChl SKIHIIICIHE MIeNIyI acep eTemi?
Ochl oHE OCBIFAH YKCAc CYpakTapra xayanrtap 0i3re He )KoHE Kanail acep eTy
KEpEKTITiH KoHe OipiHII Ke3eKTe KaHJail pecypcTapibl MmaigaiaHy KepeKTiriH
TyCiHyre MyMKiHIIK Oepeni. bacekenectik neH Oacekere KaOUICTTUIIK JEHICH-
JIEPiH apTTHIPY CHHEPTUACHl OaHK CEKTOPBIHBIH JaMybIHJa MaHBI3Ibl POl
aTKapa ajaTbIHIABIFBI pedopManapablH Ka3ipri Ke3eHiHae OaHkTepAiH Oacekere
KaOLICTTLIIriH  Oarajgay oJIiCTEeMECiH  IKCTULMIPYIiH OpBIHIbI  E€KCHIIrH
oinaipeni.

Bankrig Ooceke — OaHKTEpiH KIMETTEP MEH PeCypCTapFa >KiHe HapbIKTaFbl
yiiec YIIH Kap)Kbl WHCTHTYTTAPIbIH O9CEKEJCTIK OPEKETTEPIHIH MKUBIHTHIFHI.
BaHk cekTophIHIaFbl 0aCeKe Kap Kbl KYWECIHIH THIMALIITIH KAMTaMachl3 €Tye,
WHHOBAIHSIAP/IbI BIHTAJAHIBIPY/IA, KBI3MET KOPCETY CalachblH apTThIPYAa KOHE
Kap Kbl OHIMJIEPiHIH KOJDKETIMIUTITIHE Ty PO aTKAPaIbl.

Bankrik 6acekenectik OipHeme kpurepuiiep OoibiHma xikTeneni. Cyon-
eKTijepi OOMBIHIIA KOMMEPIUSIBIK OAHKTEP apachlHla KIMEHTTEp, pecypcrap
JKOHE Kap>Kbl HAPBIFBIHMAFBI BIKMAN YIIH TYBIHJAWTBIH OaHKapallblK OoceKe,
COH/Iali-aK OaHKTep (QUHTEX KOMITAaHHMSIIAPhIMEH, MUKPOKAPIKBI YIBIMIapbIMEH,
TONIeM JKYHeJepiMEeH oHE KAPXKBUIBIK KBI3METTEpJli YCHIHATBHIH 0acka KypbI-
JIBIMAApMEH OocekerieceTiH OaHKTIK emec YHbIMAapMeH O0oCceKeIeCTiK a)Kblpa-
10
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ThuTaapl. OOBEeKTIIEpi OOMBIHIIA KITMEHTTED YIIiH O3ceKe JKOHE pecypeTap YILIiH
Ooceke Oeminemi. bipinmi skarmaiima OaHKTep HecHWenep, ACTO3UTTED >KOHE
Oacka ma OaHKTIK eHIMIep OOHBIHINA KOJAMIIBI IMapTTapabl YChIHA OTBIPHII, JKe-
Ke TyIFajap MEH KoCIOpBIHAApABl TapTy YiIiH Oacekeneceni. Exinmi xarmaid-
712 IETIO3UTTEP, KAlUTAT JKOHE HHBECTHLMSUIBIK KOpPJIap CHUSKTHI KapXKBUIBIK pe-
CypcTap YIIiH 09CEeKeNecTiK TybIHIanIbl.

BaHkTik CyOheKTUIepl SoflsiHiina BaHKapaIbiK 0oceKe

LICERESHIN (KOMMEPLUGUITLIK GaHKTep
Typrepi APACHIHILATLT )
Bankrix eMec yitinuiapaMei
OocereneeTiK (fintech, MIKpoKap#nLI
YHBIMAapEL, TeneM Ky fenepi)
OGnexrulep Goiiniri: IKntenrrep yunn Gacexaiiecri
(MoK ryJnamp,
Kl‘\‘lll\‘[‘hlll_li)l))
Pecyperap YIIIH GaCeKeIeCTIK
(ACMOsNTTSP, Karmrain)
Eynerepl OofibiHa Bara (HeeHe Gofibirma raibiauibiK
MeITUSPASMeHIH TOMSHIGYI, ASHoanTTep
SofibiHia malibl bLIK MenuepieMeHiH acyi)

Baramax emec (Kuiamer
IC("])CCT)' carnmaont, (\])\_‘H,’l.
HHHOBaIEg)

Cypert 3 — bankTep apachIH/Ia KaJIbINITaCaThIH 09CEKEIECTIK Typiepi
Eckepty: [8] omeOueT HeriziHae KypacThIpbUIFaH

Onictepi OOMHBINIA 0ICEKENECTIK OaralibIK JKoHE Oaraliblk eMec OOJIBII
ekire Oemineni. baranblk OocekenecTikke Hecue OOMBIHIIA TOMEH MalbI3IBIK
MeJIIepiIeMe, JeTO3UTTEP OOMBIHINA KOFaphl MAWBI3ABIK MeJIIepIeMe, apHaUbI
YCBIHBICTAD MEH >KEHUITIKTEep KaTaabl. baranblk emec OJCEeKeNecTiK KhI3MET
KOpCETy calachlH apTThIPyFa, TEXHOJIOTHSIApIbl JAaMbITyFa, Oipereil OpeHn
KypyFa, MHHOBAIlMSUIBIK OHIMIEp MEH aJalIblK OarjapiaMallapblH €HTi3yre
OarbITTaJIFaH.

baHk cexTopblHIarel 0oceke KapiKbl HapBIFBIHBIH JaMybIHAa BIKIAI €Tell,
OaHKTIK KBI3METTEpP/iH CamachlH >KaKcapTaJIbl JKOHE OJIApIbIH KIMEHTTEpre
KOJDKETIMAUIITH apTThipaabl. KaTTel OacekeNecTik karaaiibiHaa OaHKTep KaHa
CTpaTerusiap/pl a3ipiieyre, MUQPIBIK TEXHOJOTUSIAPABI CHII3yTe KOHE TYThI-
HyIIBUIAP apachIHAAFBl CEHIM JIEHTeWiH apTThpyFa MaxOyp. baHkTik Ooceke
Kap Kbl JKYHECIHIH JaMybIHBIH MaHbBI3JbI (haKTOphl OONBIN TaObuTa bl OHBIH
HBICAHJIApbl MEH dJicTepi Iudpranaplpy MeH xahaHnaHy *KarJaalblHIA YHEMI
JaMbIll  OThIpaabl. bocekere KaOUIETTUTIKTI Taynjgay OAaHKTIH HApPBIKTaFbI
MO3ULMSCHIH Oaranayfa, OHBIH KYILUTI >KOHE oJICi3 JKaKTapblH alKbIHAAYFa,
COHBIMEH KaTap JaMy 9JIeyeTiH aHbIKTayFa MYMKiHJAIK Oepexi. 3eprrey Oapbl-
chIH/Ia Oocekere KaOUIETTLIIK KOPCETKIIITEPI PETiHEe KAPKBUIBIK TYPAKTHUIBIK,
TaOBICTBUIBIK, HApBIKTAFbl YJE€C, KIMEHTTEpPre KhI3MET KOPCETY camachl KOHE
mUQPIBIK TpaHchopMaryst IeHr el Heri3re aubIH/Ib.

KP-nmarb1 ipi Oankrepmin kemiin Halyk Bank Oacraiinbl, akTHBTEpiHiH
kenemi mamameH 15,11 TpnH TeHreHi Kypaiapl, Oy €KiHIII OpBIHAA TYPFaH
Kaspi Bank-tin (6,85 TpyH Tr) akTUBTEpiHEH €Ki ecesieH actam xorapel. Halyk
Bank-tin mingerremenepi 12,71 TpaH TeHre MeoJmiepiHae, al MEHIIKTI Kallu-
tansl 2,4 tpnH teHrere TeH. An Kaspi Bank nen Bank LlentpKpeaut te ipi
oWipIHIIBUIAP KaTapeiHaa. Kaspi Bank-Tin menmrikTi kamuTans He6api 0,85 TpiH
TeHre 6onca, bank llearpKpeauT-Tin aktuBTepi 5,41 TpiH TeHre, MiHACTTEME-
nepi 4,93 TpiH TeHre, MEeHITIKTI KanmuTaisl 0,48 TpITH TEHre KoJaeMiHIe.
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Kecte 1 — KP-marsr EJIb-tepmin 2024 XbITFra akTUBTEPl MEH MACCHUBTEPIHIH
KeJieMi, TPITH TT

2024 xpl1, TPNIH TT
KP-narst EJ1B-Tep ; - -
aKTHUBTEpi MiHZeTTEMETep MEHIITKTI KarmuTaa
1 Halyk Bank 15,11 12,71 2,4
2 Kaspi Bank 6,85 5,99 0,85
3 Bank HentpKpeaut 5,41 4,93 0,48
4 Or6ace!r bank 4,02 3,38 0,64
5 Forte Bank 3,67 3,19 0,48
6 Jusan Bank 2,92 2,18 0,73
7 EBpasuiickuit bank 2,68 2,32 0,36
8 bank ®pugom 2,21 2,06 0,15
9 Bereke Bank 2,11 1,94 0,17
10 Bank RBK 1,94 1,75 0,18
11 Curtunbank Kazakcran 1,14 0,99 0,16
12 Altyn Bank 0,88 0,76 0,12
13 [lIunxan bank Kasakcran 0,83 0,78 0,06
14 Bauk Xoym Kpeaur 0,82 0,66 0,17
15 Hyp06ank 0,46 0,4 0,06
16 TIIb Kuraii 0,39 0,32 0,07
17 Kwurait banki Kazakcranga 0,32 0,21 0,11
18 Bbank BTb 0,23 0,15 0,08
19 K3U Bbauk 0,22 0,14 0,08
20 HWcnam Bank Al Hilal 0,16 0,14 0,03
21 Ucnam bank 3aman bank 0,03 0,02 0,01

Eckepry: [9] momimeTTepi Heri3iHae aBTOPMEH KacaaFaH

Oprama aktuBTepre ue 6ankrep kKarapeina Otbacel bank (4,02 TpnH Tr),
Forte Bank (3,67 tpau 1r), Jusan Bank (2,92 tpnu Tr) xone Eypasusnsik bank
(2,68 Tpmu Tr) kipemi. byn 6ankrepain Menmnikti karutansl 0,48-0,73 TpiH
TeHre apaibirbigaa. bank ®pugom, Bereke Bank sxone Bank RBK aktupTepi
2,11-2.21 TpnH TeHre KeyieMiHJe, MEHIIKTI Kanutanel — mamamen 0,2-0,25
TPJIH TEHre apanblFeiHaa. Kanran OaHkTepae akTuBTEp KeyieMi 1 TpiH TeHreneH
temeH. byn Gankrepre Altyn Bank (0,88 tpnu Tr), Kazakcran Xanwik banki
(0,83 tpma Tr), Xoym Kpenur banki (0,82 tpnu tr), Hypbank (0,46 TpmH TT)
XKoHe Oacka ycak KapKbl yHWbIMIapel skatanel. byn tonrarbl OaHKTEpIiH
MenInkTi kanutais! 0,03-0,12 TpsH TeHre apachiHA.

Ucnamaplk OaHKTEp MEH MIETENIIK Quiranuap yleci eaayip teMeH. Mbl-
canbl, Al Hilal Ucnam Banki men 3aman banki aktuBTepi coiikecinme 0,16
xoHe 0,03 TpiiH TeHre KeJeMiH e FaHa.

AxTUB Meumiepi 0aHK CEeKTOPBIHBIH TYPaKTHUIBIFBIH Oaranayaarbl OipiHIIi
KOpPCeTKIIl OOJbIN TaObUIaAbl, OUTKEHI O OAHKTIH HApBIKTaFbl YIIECIH >KOHE
SKOHOMMKAJIBIK dcepiH cunaTttaiabl. 2024 KbUFbl AepeKkTep OOWbIHIIA XalbIK
Oanki 15,11 TpiH TeHre akTUBTEpiMEH Kol Oactan Typ. by kesiem Kaspi Bank
(6,85 tpmH teHre) men LentpKpenut bankiniyg (5,41 TpiH TeHre) akTHBTEpiHEH
aiiTapnpIKTail >KOFapel. AKTHBTEpIiH MYHIAll YiKeH Keyiemi Xamblk OaHKiH
JKYHesl MaHbI3bl OaHKKE alHaIIbIpabl, OUTKEHI OJ1 HeCHUeIeyre, AeMo3uTTeP i
KaObLIIayFa KoHE ToJIeM JKyHeciHe alTapiIbIKTall ocep eTei.
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Kecre 2 — KP EJ1b-nin 2023-2024 xpuiiapra TaObIC KOJIEMi %KoHE CTaTUCTHKA,
MJIPJI TT

No BaHKTCD aTavhl TaOsbic, Mpg TeHre | Juma- |[ROA,| ROE, | TaGblc, Mipa nomiap
- P Y 01.01.2024 | 01.01.2023 | Muka, % | % % 01.01.2024 | 01.01.2023

«KazakcTan XajbIK

1 Kutax Bariiy AK 674 539 25 47| 31 1,482 1,166

2 |«Kaspi Bank» AK 476 362 31 81| 73 1,046 0,782

3 |[«Orb6acer banki» AK 147 96 53 4 28 0,323 0,208
«First Heartland

4 Jusan Bank» AK 141 83 71 49| 24 0,31 0,178
«bank LentpKpe-

5 131 145 -10 2,7 38 0,287 0,313
ity AK

6 [«ForteBank» AK 127 93 36 4 34 0,279 0,201

7 i‘fgmam‘ Kasaeran | 41 100 10 [91]| 86 | 0,243 0,217

8 ZEIgpm"“HK Oan» 97 83 18 [38]| 38 | 0,213 0,178

9 ﬁjﬂk Bank RBK> 48 39 25 | 24| 34 | 0106 | 0084

10 [«basx purom Du- 34 19 80 | 2 | 34 | 0075 0,041
nanc Kazakcran» AK
«Altyn Bank» AK

11 |(DB China Citic Bank 34 24 40 36| 32 0,075 0,052
Corporation Limited)

12 |(Xoym Kpennr 27 15 74 39| 19 | 0059 | 0,033
banki» AK

13 |«bepeke 6ank» AK 26 -129 -120 1,4 18 0,058 -0,279
«Shinhan Bank

14 Kazakhstany AK 25 3 649 84| 77 0,056 0,007

15 [Rerrait JIb banid AK |5, 17 34 |46 25 | 0,049 0,036
Ka3zakcTranarsl

16 [PaK BTb AKEY 22 34 | -166 |105| 39 | 0049 | -0073
(Kasakcran)
KpITaii1pIH ©HepK-

17 |cinTik *oHe cay/a 17 13 30 5,2 29 0,037 0,028
o0anki AK Anmatsl K
«Kazakcran-3upaar

18 [xaspIKapasibik OaHK» 15 -11 -239 75 23 0,033 -0,024
AK eniinec 6anki

19 |«Hypbank» AK 7 6 18 1,5 13 0,016 0,013

o0 |71 Xunan Henaw 4 3 39 (36| 19 | 001 | 0007
banki» AK
«3aman-bank Mciaam

21 . 0,7 0,3 107 2,3 5 0,002 0,001
banki» AK

Eckepty: [9] ManiMeTTepi Heri3iHae aBTOPMEH JKacanraH

MeHurikTi Kanutan — OaHKTIH KapKbUIBIK Oydepi. On CBIPTKBI Kyii-
3emicrepre TeTen Oepy VIUIH KOJAaHbUIaAbl (MbIcalibl, Ae(ONT, OTIMILTIK
JaFIapbeICTaphl). bysl KOpCeTKIMTiH ColKecTiri 0aHKTIH TYPaKTBUIBIFBIHA TiKe-
neit acep ereni. KanuranaplH akTUBTEp MEH MACCHBTEPre KATBIHACHI KHi KOJ-
JaHBUIATBIH KepCeTKIITepAiH 0ipi 0ONbIN TaObUIAABI.

By xarbiHan Jusan Bank epekiiie kesre tycemai. OHbIH MEHIIIKTI KaluTa-
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ae1 0,73 TpmH TeHreHi Kypaimpl, Oy 2,92 TpiiH TeHre aKTHBTEpiHIH 25
MaWbI3BIH Kypaimel. by opOip 100 TeHre akTuBTIH 25 TeHreci OaHKTIH o3
KapaKkaTbIHa THeCLT AereH ce3. TinTi MiHJeTTeMeIepMeH canbicThiprana (2,18
TPJH TEeHre) OHBIH KanuTtanbl 33,5% Kypaiasl, Oy1 >KOFapbl TYPaKTBUIBIKTHI
KepceTeni. by meHrelt HOpMaTUBTIK TaJanTapaaH dJaeKaiaa )KOFaphl.

Kecre 3 — KP-maret EJIB-tepain 2024 &bUIFa CalbIMIAPIIBIH Kbl KOJIeMi
JKOHE KypaMbl, TPJIH TT

2024 kb1
Bapneik ca- | XKeke Tyirranap |3aHmpl TYIFanap
KP-narst EJ1B-Tep IsIMAAP CaJIbIMIapbl canbIMIaphbl

1 Halyk Bank 10,57 5,82 4,75
2 Kaspi Bank 5,53 5,01 0,51
3 bauk LentpKpeaur 3,97 2,25 1,73
4 Ort6acel bank 2,71 2,41 0,3

5 Forte Bank 2,49 0,93 1,56
6 Jusan Bank 1,42 0,73 0,69
7 EBpaswuiickuii bank 2,05 1,04 1,01
8 Bauk Opugom 0,78 0,45 0,32
9 Bereke Bank 1,16 0,47 0,7
10 Bank RBK 1,08 0,43 0,65
11 Curunbank Kazakcran 0,89 0,000003 0,89
12 Altyn Bank 0,68 0,32 0,35
13 IlIunxan bank Kazakcran 0,76 0,01 0,75
14 bank Xoym Kpenut 0,39 0,34 0,04
15 Hyp6ank 0,33 0,16 0,17
16 TIIb Kprraii 0,18 0,01 0,17
17 Kerrait banki Kazakcranga 0,19 0,003 0,19
18 bank BTh 0,1 0,05 0,05
19 K31 Bauk 0,13 0,003 0,11
20 Ucnam bauxk Al Hilal 0,02 0,045 0,01
21 Ucnam bank 3aman bank 0,004 0,00054 0,0032
Eckepty: [9] MomiMeTTepi HETi3iHAE aBTOPMEH jKacaliFaH

2024 xpurrbl 1 KaHTapra OaHKTEPIIiH KapKbUIBIK KOpceTKimTepi OobIHIIA
ManiMeTTepre cyiieHcek, Kazakcran Xanblk JKunak banki eH >korapsl TaObICKa
ne Ooubir, 674 mupn TeHremeH kemn Oactanel. Onbl Kaspi Bank (476 mupn 1r)
xoHe Ortbacwl Oanki (147 mapxa Tr) Kazaraian Typ. CoHelMeH KaTap, Jusan
Bank (145 mapxa 1r) Ta ipi OaHKTep KaTapbiHa Kipeni, TaObichl 71%-Fa ecirl,
TYpPaKThl KapKbUIBIK HoTHXenep KepceTkeH. EH xorapst ROA men ROE
kepceTkiTepi 6oibiHIa Kaspi Bank sxone Cutnbank Kazakcran anna keneni:
Kaspi Bank — 8,1% ROA xone 73% ROE, an Cutubank — 9,1% ROA xone
86% ROE. Tabsic ecimi xarsiHan «Shinhan Bank Kazakhstan» AK (649%)
xoHe «bank ®pumom Ounanc Kazakcran» AK (80%) epekmie xe3re Tyceri.
Anaiina, kei0ip 6ankrep, mbicanbl, «bank BTy xone «bepeke Oank» adTap-
JIBIKTAl LIBIFBIHFA YIIBIpaFaH, OyJl oJap/AbIH Tepic TMHAMUKACBIHAH KOHE TOMEH
ROA xepcetkimrepineH Oaiikanaabl.

Xanbik 0anki — 10,57 TpaH TeHre ACMO3UTTEP/IiIH JKAJIbl KOJIEMIMEH calia-
na xermbacrel. OHBIH ITHAE KEKe TYIFaiapaH TYCKEH JCTO3UTTEPHiH Yieci
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5,82 TpnH TeHreHi Kypauabl, Oy TYpFBIHAAp TapamblHaH JKOFapbhl CEHIMHIH
oenrici. CoHBIMEH KaTtap, 3aHAbl TYIFATAPILIH IEITO3UTTEP] A€ alTapiIbIKTai
(4,75 Tpmu Temnre), 6y OAaHKTIH KOPIOPATHUBTIK CETMEHTTE € MBIKTHI yCTa-
HBIMFa HMe eKeHiH kepcereni. Kaspi Bank jkeke TysranmapAblH AEMO3UTTEpPiH
TapTy OobIHINA exiHmi opbiHAa (5,01 TpaH TeHre), Oyl OHBIH Heri3iHeH Oeir-
meKk OaHKWHTKE OaFpITTaTFaHbIH KepceTedi. by OaHk 3aHIBI TyJIFamap cer-
MEHTiHJE canblcThIpMalbl Typae aici3 (0,51 Tpnu TeHre), Oyl OHBIH Ou3HEC
yiricine ToH kacuer. LlentpKpeaut bankiHiH KiueHTTiK 0a3acbl opTapamnTaH-
IOBIpBUTFaH: 3,97 TPIH TEHre MEMO3WTTIH 2,25 TPiH TEHTeci JKEeKe TyJIFajapra,
1,71 TpmH TeHreci 3aHABl TYJIFalapra THecUTi. bynm KypeUibIM Toyekemmepui
TEHECTIpy YLIIH KOJalIbl Karaiap >kacaiasl. «O1s» OaHKiHAE € OCBIHAAN
yoiri 6ap, OHBIH JCTIO3UTTEPIiHIH HETi3ri OemiriH TypreiHAap Kypaiins! (2,41 TpaH
teHre). Jlemo3ut kenemi 6oitpiamIa Forte Bank >xone Jusan Bank opra neHreiine
opHanackaH. Forte Bank-Te sxeke Tynranapasi cansiMaapsl (1,93 tpiH TeHre)
3aHJIbI TYJIFAJIap/IbIH casibiMaapbiHan (0,56 TpJIH TeHre) I ece ACPIIiK KOFaphl.

Kecre 4 — KP-nare1 EJ1b-Tepain 2024 sxputra Hecuenmik noptdemniHiy keaemi
oHE OHBIH 90 KYHHEH KEIliKKEH MOJIIepi, MIIPA TT

2024 xbin
KP-narsi EJTB-Tep Heenerix 90 kyneH apTeIK| Hecune noprdeninig 90
—— TOJICHOCTCH | KYHHEH apThIK TegeH6ereH
Hecuenep Hecue keseMi (%)

1 Halyk Bank 9716,2 208,6 2,15

2 Kaspi Bank 4840,4 236,6 4,89

3 Bank LlentpKpenur 3266,3 53,3 1,63

4 Orb6acel bank 32148 3,1 0,10

5 Forte Bank 1676,6 64,6 3,85

6 Jusan Bank 1215,3 100 8,23

7 Erpasuiickuii bank 1491,6 86,5 5,80

8 Bank ®punom 639,1 9,9 1,55

9 Bereke Bank 1470 94,2 6,41

10 | Bank RBK 1234,3 33,6 2,72

11 Cutnbank Kazakcran 111 - -

12 | Altyn Bank 454,6 4,1 0,90

13 IInaxan bank Kaszakcran 65,3 0,6 0,92

14 | bank Xoym Kpenut 675 33 4,89

15 Hyp6ank 279 20,8 7,46

16 TIIb Kurait 21,6 - -

17 Kwurait banki Kazakcranma 441 - -

18 | bauk BTh 79,6 7,8 9,80

19 | K3U bauk 101,7 14 1,38

20 Ucnam baux Al Hilal 107,6 - -

21 Ucnam bank 3aman bank 18,5 0,5 2,70
Eckepty: [9] ManiMeTTepi Heri3iHae aBTOPMEH jkacanraH

Kectene OaHkTepaiH HecHeNik camackl MEH ToyeKenJepiH Oaranayra
MYMKIHIIK O€peTiH Kap)KbUIbIK KOPCETKIIITEDP KOPCETLIreH, OV OapablH
HapbIKTarbl O0acekere KaOUISTTUIIrHE Tikenaei OaimaHbicThl. BipiHim OaraHmoa
9716,2 mapn Terre noptdenimen Xansik 6aHkiHeH Oacrar, 208,6 MIIpa TeHrere

15



Mep3iMi OTKEH TeJeMepi XKoHe Mep3imi eTkeH maimanbiH 2,19%-b1 kKoHE
moprdem 18,5 mupa TeHre KypaWThiH «AcTtaHa bamki» AK, mep3iMi oTkeH
Tenemepi xxoHe 0,5 MIpA TeHreaeH actam Kipici Oap GaHkTep Ti3imi OepinreH.
Exinmi Oaranga alTapibIKTall CIp3ATI KOpCETETiH Hecue MOpTQemiHiH Kenemi
TEHreMeH KepceTiareH: Xaiblk 6anki 6ovbrHIIa 9716,2 Mapm TeHreAeH ActaHa
banki ymin 18,5 mapza TeHrere aeiiin, Oy OaHKTEp KBI3METIHIH opTYPJi ayKbl-
MBIH Kepceredi. YmriHmn Oarannma 90 KyHAIK Mep3iMi ©TKEH Kapbl3gapAblH
KeJieMi KepceTiieni, MyHa eH >korapsl MoH Kaspi Bank-te 236,6 Mipa TeHreHi
Kypaiapsl, an eH TeMeHrici Actana bankiame 0,5 mupa TeHrere TeH, OyJ1 HeCcH-
eNiK ToyeKendi OacKapydarbl aWblpMalIbUIBIKTapAbl KepceTedi. TepriHmri
OaraH/ia Mep3iMi OTKCH MalJaHbIH YJIeCi NMaibi30eH KOPCETLIeai, MYHIaFbl €H
TemeHri kepcetkim «Otbacer bank» 6oiisiaIa 0,10%-Fa TeH, an eH KOoFapbhIChl
«Hypbank» 6oitpima 7,48%-1b1 Kypar, KapXKbUIBIK TYPAaKTBUIBIKTBIH dpTYPIi
nopexecin kepceteni. OkpipMaHn yiriH kecte Xanblk banki, Kaspi Bank xone
Otbasy Bank cusikThl eH YITKEH KOpKBIHAApHI Oap OaHKTEpAiH Mep3iMi ©TKEeH
MaiAaHbIH CaJIBICTHIPMAIIBI TYP/IC TOMEH MaibI3bIHA Ue eKeHIH KopceTeli, Col-
kecinme 2,19%, 4,89% sxone 0,10% kypaiianl, Oyj1 oiapablH HECUENeYIiH ai-
TapIBIKTal KeJeMiHe KapamacTaH ToyeKelmepai Tuimai Oackapy KaoOineTiH
Kepcereni. by perre moptdeni a3pipak OaHKTEpP, MBICAIBI, 279 MIp/ TEHreMeH
«Hypbank» xone 44,1 mupn teHremen «Kaszakcran-3upaat» 7,48% xoHe
9,80%-1p1 KypalTHIH MEp3iMi 6TKEH TOJIEMICP/iH )KOFaphl MalbI3bIH KOpCeTei,
OyJ1 Hecwe casicaThIHIAFbl HeMece KIMEHTTIK 0a3afarsl mpobieManapsl Kepce-
Tyi my™KkiH. Kazakcran sxone Al Hilal Mcnam GaHki cHsIKTBI KeiOip OaHKTep
OolbIHIIA KYKBIK OY3yIIBUIBIK JIepeKTepiHiH OoJIMaybl TajjayJblH JKaH-
JKAKTBUIBIFBIH IEKTEH i, Oipak ofaH opi 3epTTey KakKeTTUIiriH kepcereni. Ke-
creri tangay KaszakcraHmarbl OaHKTepiiH Oocekere KaOUIETTUITT TeK Hecwe
nopTdeniHiH KeJleMiMEeH FaHa eMec, COHBIMEH KaTap ToyeKeyiepai OacKapyabiy
TUIMIUTITIMEH JIe aHBIKTAJIa bl J€TEH KOPBITBHIHIBIFA KeJIyre MYMKIHIIK Oepe/i,
MYHJa Mep3iMi ©TKEH MailaHblH TOMEH JIEHreil KapyKbUIBIK TYPAaKTBUIBIKIICH
coiikec keneni, Oy Xansik Banki skoHe «Ot0ackl baHki» CHUSKTBI HapbIK Keolll-
OacuiblIaphl YIIIH MaHBI3IbI (GaKTOP OOJIBIN TAOBLIA B, aJl IIaFbIH OaHKTEpPCT]
Mep3iMi ©TKEH KipiCTiH KOFrapbl OONYBI MIAFBIH OAHKTEPETi SJeyeTTi TY3eTy-
TIepJIi KepCeTei.

[optdeni 9716,2 mMipa TeHreHi KypalThiH XalblK OaHKI JKaNIbl TOPTQETH
keneMiHiH 26,17%-bH, an 208,6 MIpa TeHre Mep3iMi ©TKeH Oepeleri asrbl
Mep3iMi eTkeH OeperiekTiy 21,69%-b1H Kypaiiasl. 4840,4 mapa TeHre noptdeni
0ap Kaspi Bank 13,04% ynecke ue 6osica, oHbIH 236,6 MIIpA TeHre Mep3imi
OTKEH Oepelieri skajbl coMaHbIH 24,58% Kypaibl.

[optdeni 3266,3 mupa Tenreni KypaTeiH «Otdackl Oanki» 8,80%-ap1, an
Mep3iMi eTKeH 53,3 MuIpXl TeHre Kapbi3 5,54 maiibi3ael Kypam oteip. [Hoptdeni
3214,8 mupa texre oonatein LlentpKpenut Bankinig yneci 8,66%, an mep3imi
eTkeH 3,1 mupa Terre comachl 0,32%-ra TeH. 1676,6 Mapa TeHre noprdeniMmeH
Forte Bank 4,52%, an mep3imi eTkeH 64,6 Mipa TeHre comachl 6,72% Kypaisl.
Ioprdemni 1215,3 mapa terreni kypaitein «First Heartland Jusan Bankx»-tig
yuieci 3,27%, an mep3imi etken 100 muipz teHre comacsl 10,40%. 1431,6 mupn
TeHre noptdeniMmen Eypomaneik Oank 3,86%, an Mep3imi eTkeH 86,5 Mipn
teHre comacel 9,00% xypaiinsl. Ioprdemi 639,1 Mapa TeHreHi KypaWThIH
«Dpumom Oanki» 1,72%-nbIK yiiecke ue Ooiica, 9,9 Mipa TEHreHiH Mep3imi
oTKeH coMackl 1,03%-ra TeH.
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Cypert 4 — EJIB-nin 90 KyHEH apThIK TOJICHOCTEH HECUEIIEPIiH COMAChl, MIIPJT TT

Eckepry: [9] monimerrepi Herizinje Kacaaran

147,0 mapna TeHre noprdenimen «bepeke» 6anki 0,40%, an Mep3iMi 6TKeH
94,2 mnpa tenre comacel 9,80% xypaiinsl. Iloprdemni 1234,3 mupn TeHresi
kypaiitein Bank RBK 3,33%-x1b1 kypaca, 33,6 MiIpa TCHI€HIH Mep3iMi ©TKEeH
Oepemreri 3,49%-ra teH. Kazakcran 111,0 mupa tenre moprdenimen 0,30
naibI3apl Kypaiabl, Mep3iMi ©TKeH Hecuesep OOWBbIHIIA JaepeKTep KOK. 454,6
mipa teHre moptdeni 6ap «Altyn Bank» 1,22% ynecke ue Ooinca, mep3imi
etkeH 4,1 mupa tenre 0,43%-ra teH. [loprdeni 65,3 Mipa TeHreHi KypalThIH
Xoym Kpenut Banki 0,18%, an mep3simi etken 0,6 mipa terre comacsl 0,06%
kypaiiabl. [loprdeni 675 mupna tenreni kypaitein Cutnbank Kazakcran 1,82
Maie3 yiecke we Oojca, 33 MIpA TEHTeHiH Mep3iMi oTKeH Kapbibl 3,43
naiei3ra TeH. 279 mupa teHre noprdenimen «Hypoank» 0,75%-1b1, an mep3imi
oTKeH 20,8 Mipa TeHre Kapbi3bl 2,16%-1bl Kypaiabl.

Hoprdeni 21,6 mapa teHreni kypaiiteia TIB Kitap 0,06%-ap1k yiecke ue,
Mep3iMi eTKeH Hecuenep OOWbIHINA AepekTep koK. 44,1 Mupa TeHre mopt-
¢denimen «Kazakcran-3upaar» 0,12%, an mep3imi etked 7,8 mupa tenre 0,81%
kypaiiabl. oprdeni 79,6 mapa tenreni kypaiitein bank BTbB yneci 0,21%, an
Mep3imi eTkeH 1,4 mupa TeHre kKapwiz 0,15%-ra Ten. 101,7 miapa TeHre mopt-
¢denimen KZI Bank 0,27% xypaiijpl, Mep3iMi ©TKeH Telemiep koK. [loprdeni
107,6 mupa tenreni kypaiteiH Al Hilal Mcnam Gankinin yiaeci 0,29%, an
Mep3imi etkeH 0,5 mupa teHre comackl 0,05%. 18,5 mupa Tenre noptdenimMeH
Acrana 0anki 0,05%-1b1, a1 Mep3iMi ©TkeH 2,7 MipJ TeHre comachl 0,28%-1b1
Kypaiiael. [lafiei3apik KaTteiHac Xauiblk banki men Kaspi Bank skxammer mopr-
¢denpain 26,17% sxone 13,04% ueneHeTiH HapbIKTa YCTEMIIK €TETiHIH Kepce-
Teli, ajl Mep3iMi ©TKeH Hecuenepaeri oiapasiH yieci 21,69-24,58% kypaiibl,
OyJ1 oTapbIH ayKbIMbIH, COHBIMEH KaTap JKOFaphl TOYSKEI ISP Il KOPCETe i,

«Otbacel banki» 5,54% wmep3iMi ©TKeH TeneMaepi TeMeH >KoHEe IOpT-
¢denpaix yneci 8,80% Toyekenaepni OackapyIblH >KOFapbl THIMIUIMIH Kepce-
texi. 9,80% mep3imi eTkeH Hecue xxoHe 0,40% moprdensaik yieci 6ap «bepeke
0aHK» MpOoOJIeMaNbIK aKTHUBTEPAIH >KOFapbl JIEHreHiMeH epeKIIeneHe i, Oy
QJICI3 HECHE CasiCaThIHBIH OeJrici.
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Kecte 5 — EJIb-nin eH TaHBIMai KOCHIMINIAJapbl OOWBIHINA OIEPAIHSIIAPIBIH
TYpIEPiHiH OPBIHAATY MYMKIHIIT1
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Kaspi Bank Kaspi.kz + + + + + X X + + +

Halyk Bank Halyk Hom + + + + + + + + + +

Jusan Bank Jusan + + + + + + + + + +

Forte Bank Forte + + + + + + + + X +

CenterCreditBank CCB.kz + + + + + X X + X +

AltynBank Altyn + + + + + X X + X +

Eurasian Bank Smartbank + + + + + X X + X +

Freedom Freedom + + + + + + + + + +
Eckepty: [9] MoniMeTTepi Heri3iHe aBTOPMEH jKacalFaH

Kecrene Kazakcrannmplk OaHKTEpAiH MOOWIBII KOCBIMIIANAPBI OPTYPIIi
JIeHTelIe JaMblIl, MaiaaTaHyIbUTapablH KOKETTUTIKTepiHe OeliMaeny JAeHreii
kepcerinred. Kaspi KonmaHOachkl ©3iHIH —KapanadbIMIbUIBIFBIMEH — KOHE
KOJDKETIMAI KBI3SMETTEPIMEH epeKmieneHeni, Oy mudpiblK OopTamarsl ©3iHiH
JKETEKIIl OpHBIH pacTaiipl. Jusan Bank cOHFBI KbUTAApBI CaHABIK YKOXKYHECIH
JaMBITHIN, MOOMIIB1I KOCHIMIIACKIHBIH (DYHKIIMOHAJIIBIFBIH JKETULIpIN, TYpi
KbI3MET TYpJIepiH YChIHCa Ja, Keiilip cananapaa Kaspi-neH ami je apTTa Kajibin
keneni. Halyk Bank xommanGace! 1a kenrereH MyMKIHIIKTEPIi YCBIHABL, OipaK
JM3aifH KOHE MaijanaHyllbl TOKipuOeci jkarblHaH Oipliama >KakcapTyJap/bl
kaxer ereai. CenterCredit sxoHe ForteBank xonmanOanapsl KapamaiibiM TpaH-
3aKIUsIIapFa MYMKIHIIK Oeperi, Oipak onapAblH HHTepQeiici MeH KbUIIaMIbIFbI
Oacka OaHKTepre KaparaHja TeMeH OoJbIn caHanaapl. Tyracrait anranna, OaHk-
Tep apachIHAarbl 09CEeKeIeCTiK MOOHIIB/II KOChIMIIATIap/IbIH CaacklH apTThIPY-
712 )KOHE OHJIAIH Kap KbUIBIK KbI3METTEP/Ii TapaTyia MaHbI3/Ibl POJI aTKapa/Ibl.

KopbiThiaasl. JKypriziren 3epTrey HOTIKeNnepi Kasipri OaHKTIK Oocexe-
JISCTIKTIH SKOHOMHUKAJBIK TYPaKThl JITaMybIH KaMTaMachl3 €TYAETi MaHbI3ZbI
TETIK CKEHIH KepceTTi. BaHKTIK OoceKkeNecTiK Kap»bl HAPBIFBIHBIH THIMJII
KBI3MET €TyiHE BIKMaN eTill KaHa KoiMal, OaHK CEeKTOPBIHIAFbl MHHOBALUSIIBIK
OeJICeHAUTIKTIH apTyblHA KOHE Kap KbUIBIK KbI3METTEPAiH CcalachlH jKaKcapTyFra
Heri3 Oonanel. bacekenectik opra jkarnaiibiHna OaHKTEp ©3 CTpaTerdsUIapbIH
@aiiTa KapacThIPBII, KIMEHTTEPIiH CYpaHBICBIHA OeHiMaenreH j>kaHa eHiMuep
MeH KbI3METTEP/l YChIHYFa YMTBIIa bl

3eprrey OapbIChiHAa OAHKTIK OOCEKENECTIKTIH KaabITacybl TapUXH, WH-
CTHTYIMOHAIJBIK JKOHE TEXHOJIOTHSUIBIK (aKTOpIapAblH ©3apa  BIKIAIbI
HOIJKECIHJIE JKY3€re achlpaTblHa aHbIKTanAbl. HaphIKTHIK KaTbIHACTapAbIH Te-
peHIieyl, KapKbl KYHECIHIH BIPBIKTAHBIPBUTYHI JKOHE MUQPIBIK TEXHOJIOTHS-
Tap/bIH eHTI31Tyl OaHKTep apachlHJarbl 09CEKEeHIH Ma3MYHBI MeH (hopMaliapbiH
e3repTTi. KopbIThIHABLIAN Keje, Ka3ipri OaHKTIK 09CEKENIeCTIKTIH KaIbIITaCyhl
MEH JaMyblH 3epTTey OaHK CEKTOPBIHBIH THIMAUIITIH apTTHIPYFa, KapiKbl
HApBIFBIHBIH TYPAKTHUIBIFBIH KAMTaMachl3 €Tyre »KOHE SKOHOMHKAIBIK ©CiMIIi
KoJgayra OarbITTanFaH TOKIpUOETIK YChIHBICTAp 93ipieyre MyMKiHIIK Oepei.
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Formation and Development of Modern Banking Competition

Abstract. This research article aims to comprehensively examine the theoretical
and practical aspects of the formation and development of modern banking competition.
The primary objective of the study is to determine the economic significance of compe-
tition in the context of the evolution of the banking sector. The article examines the pre-
conditions for the emergence of banking competition. It argues that financial market
globalization contributes to changes in the competitive environment. The role of struc-
tural reforms in the banking system is scientifically analyzed. New models of relation-
ships between commercial banks are described. The institutional foundations of compe-
tition are analyzed. The specific features of banks' functioning in a market economy are
identified. It is shown that the development of financial intermediation intensifies bank-
ing competition. The factors that shape banks' competitive advantages are systematized.
The importance of diversifying banking products and services is revealed. The impact
of innovative technologies on competition is analyzed. It is proven that digitalization is
taking competition in the banking market to a new level. The impact of fintech compa-
nies on traditional banks is described. It is shown that the development of e-banking has
changed customer behavior. The competitive role of customer-oriented strategies is de-
fined. The role of bank image and reputation in the market is determined. The im-
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portance of marketing policy in enhancing competitiveness is substantiated. The role of
financial stability and reliability as a competitive factor is examined. It is shown that
bank capital adequacy influences competition. The influence of regulatory requirements
on banking competition is analyzed. The relationship between government regulation
and market freedom is revealed. The role of antitrust policy in the banking sector is de-
scribed. The socioeconomic consequences of competition are examined. The develop-
ment of the banking sector is linked to economic growth.

Keywords: banking competition, banking sector, competitive environment, inno-
vative development, financial market, digitalization, economic stability.

A.IIl. MoanabdexoBa, KaHIUIAT IKOHOMUUYECKUX HAYK, TOLEHT
Tapaszckuii yHuepcutet umenu M. X. lynaru, r. Tapas, Kazaxcran

@®opMUpPOBaHUE U Pa3BUTHE COBPEMEHHOH 0aHKOBCKOII KOHKYPEHIIUH

AHHOTanus. /[aHHAas Hay4dHas CTAaThs NMpEIHA3HAYEHA IJI1 BCECTOPOHHETO U3yde-
HUSI TEOPETUYECKUX M MPAKTUYECKUX aCHEeKTOB ()OPMHUPOBAHUS U Pa3BUTHUS COBPEMEH-
HOW OaHKOBCKOHM KOHKYpEeHIMH. ['J1aBHas 1eb MCCIIEAOBaHUSI — OIpEleeHUe IKOHO-
MUYECKOT0 3HA4YeHHUs KOHKYPEHIMH B KOHTEKCTE IBOJIIOIUH OAHKOBCKOrO cekropa. B
CTaTbe€ PAacCMATPHUBAIOTCS MPEINOCHIIKM BO3HUKHOBEHHS OAaHKOBCKON KOHKYPEHIIHH.
VY1Bepxknaercsi, 4to riobanu3anus (UHAHCOBOTO PHIHKA CIIOCOOCTBYET W3MEHEHMSIM
KOHKYpPEHTHOH cpenpl. HayuHo aHanm3upyeTcsi poib CTPYKTYPHBIX pehopM B OaHKOB-
ckoil cucteMe. ONHCBHIBAIOTCS HOBBIE MOJENH B3aMMOOTHOIIEHUI MEXIy KOMMepye-
CKUMH OaHKaMH. AHAJM3UPYIOTCS MHCTUTYIMOHAIBHBIE OCHOBBI KOHKypeHunu. Ompe-
JETSIFOTCSl 0COOEHHOCTH (YHKIIMOHUPOBaHUS OAHKOB B PHIHOYHOM 3KoHOMHKe. [Tokasa-
HO, YTO Pa3BHUTHE (PUHAHCOBOTO IOCPEIHHYECTBA YCHIMBAET OAHKOBCKYIO KOHKYPCH-
0. CucteMaTn3upoBaHbl (akTopbl (OPMUPOBAHUS KOHKYPEHTHBIX HPEHMYIIECTB
06aHKOB. PackpbiTa BXKHOCThH JuBepcUUKAIIE OAHKOBCKUX MPOIYKTOB U yciyr. [Ipo-
AHAJIM3UPOBAHO BJIMAHUEC WHHOBAIIMOHHBIX TEXHOJIOTUHM Ha KOHKYPCHIUIO. I[OKa?:aHO,
YTO MpoIecC MUPPOBU3AINY BHIBOAUT KOHKYPEHITUIO HA OAHKOBCKOM PBIHKE Ha HOBBII
YPOBCHbB. OnucaHo BIUSHHUE IMOSBICHUS (I)I/IHTGX-KOMHaHI/If/'I Ha TpagUuIIUOHHBIC OaHKU.
ITokazaHo, 4To pa3BUTHE DJIEKTPOHHOTO OaHKMHra M3MEHWIO TOBEJEHUE KIMEHTOB.
OmnpeneneHa KOHKYPEHTHAs! POJIb KIMEHTOOPHEHTHPOBAHHBIX cTpaTeruil. OnpeaeneHo
MECTO UMHJIKA M peryTanun 6aHka Ha pbelHKe. OOOCHOBaHAa BaKHOCTH MApKETHHIOBOM
MOJIMTHKK B TIOBBIMIEHHH KOHKYpPEHTOCHOcoOHOCTH. PaccMoTpeHa ponb (uHaHCOBOH
CTaOMIIBHOCTH W HAJIEKHOCTH KaKk KOHKypeHTHoro (akropa. [lokasaHo, 4yTo nocrarod-
HOCTh OaHKOBCKOTO KaIlMTana BIMSET Ha KOHKypeHuuto. [IpoaHain3upoBaHoO BIUSHHE
TpeOOBaHUI PEryJUpyIOMUX OpraHoB Ha OAHKOBCKYIO KOHKYpEHLHMIO. BrisiBieHa
B3aUMOCBSI3b MEX/y TOCYIapCTBEHHBIM PETYJINPOBaHUEM U CBOOOJIOH phIHKa. OnUcaHo
MECTO AaHTHMOHOIIOJLHON TOJMTHKH B OaHKOBCKOM ceKTope. M3ydeHbl COIUaibHO-
9KOHOMHMYECKHE MTOCTIEICTBI KOHKypeHIINY. Pa3BuTre 6aHKOBCKOTO CEKTOPa CBA3AHO C
OKOHOMHYCCKHUM POCTOM.

KiroueBble coBa: 0aHKOBCKas KOHKYpPEHIHSA, OAHKOBCKHH CEKTOP, KOHKYpPEHT-
Has cpela, MHHOBAIIMOHHOE pa3BUTHE, (PUHAHCOBBINA PHIHOK, IT(POBHU3ALNS, YKOHOMH-
Yyeckasi CTaOMIIBHOCTb.
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BATBIC KABAKCTAH OBJIbICBIHJIAYBI TYPU3M/II
YUBIMIACTBIPY KATJAUBI MEH JAMBITY
HEPCIIEKTUBAJIAPBI

Tyiingeme. bateic Kasakcran oONBICHIHIAFEI TYPU3M CalachlH YibIMIacC-
TBIpYaFrbl MEMJICKETTIK OarmapiaMaiapAblH KOJJIAHBUTYBIHBIH THIMJIIIIK
KarmalblHA Tayfay »acail OTBHIPBIN JKOHE OFaH ocep CTETIH (aKTOpIapabl
aHBIKTaIl, OOJIaNIaKTa TYPUCTIK KBI3METTEP/I THIMII YHBIMAACTHIPY JKOIJAPhIH
KOpCeTy 3epTTEeyAiH MaKcaThl OONbIm TaObutaabl. JKyMbIC OapbICHIHAA TYPH3M
callaChlH JaMBITY/bIH Ka3ipri axyajbl MEH NEepCIeKTHBAIAPHIH Oaranay YIIiH
Oipkarap QyHmaMEHTAIIBI JKOHE KOJIaHOANBI 3ePTTEY SIICTepi KOMAAHBUIIBL:
CTaTHCTHKAIBIK JIEPEKTep, PECMH HOPMATHUBTIK KYKaTTap/sl 3epAeiey, IpaKTH-
KaJIbIK TOXIpUOCHI Tajijay, FhUIBIMH €HOeKkTepre oaeOuertik mony, SWOT-
Tajjay oJici, CaJBICTBIPMAJbl TalJay 3epTTey oOJiCTeMeNepi KOJJIaHbUIIBI.
CanaHbIH aFbIMJAFbl )Kal-KYHiH Taugay MeH OYpbIH iCKe achIpbUIFaH xobanap-
JIBIH O3BIK TOXKIpHOECIH caparnTay HETI3iHJIe MEMJICKETTIK KOJiay MEH JKEKe
CEKTOPBIH BIHTBIMAKTACTHIK TETIKTEPIH OapbIHINA TUIMII MaljajlaHyFa KaTbic-
Thl OipKaTap YCHIHBICTAD TY)KBIPBIMIAJIBIN, YCHIHBULABL. 3epTTey OapbhIChIHAA
batpic Kazakcran oOJNBICBIHAAFBI TYpU3M Calachl JTaMybIHBIH HETi3Ti KepceT-
KIIITEPiH Tajjiay »Kacayjla OoFaH dcep eTYIIl MEMIICKETTIK OarmapiiamaniapabiH
KOJIJAHBUTYy KaFjaiibl MEH MYMKIHJIKTEepiH capanail OTBIpbIN, OoJamrakra
aliMaKTarbl TYpU3M KBI3METIH THUIMII YHBIMIACTBIPYIbIH YTHIMABI OaFbITTapbIH
HaKTbUIAUIbI.

Tyiiin ce3aep: Typusm, bateic Kazakcran oOnbIchl, MeMIIEKeTTIK Oarnap-
Jamarnap, MEMJICKETTIK-)KEeKeLIeIiK 9pinTecTiK, UHPPaAKYPHIIBIMABI JaMBITY.

Kipicne. Typu3m — IyHHEXY3UTIK SKOHOMHKAHBIH HETI3Tl canajapblHbIH
Oipi Oosbinl TaOBIIATHIH, €AIH SKOHOMHUKAIBIK ©CYiH BIHTAJIAHIBIPBII, €HOCK
HapBIFBIHBIH KEHEIOIHE JKOHE MOJICHH e3apa OpPEKETTECTIKKE cepriH OepeTiH
MaHBI3NBI OarpIT. Eypoma MeH ABWSHBIH KHBUIBICHIHAA OpHajackaH bateic
Kazakcran oONBICEI — Typu3Mre KOJaWIbl MYMKIHIIKTEpl >XOFapbl aiMak
perinae epekmeneHeni. TaOurn pecypcrapbl, TApUXU-MOJICHH Mypallaphl KoHE
Oipereil reorpadusUIBIK epeKmenikTepi Oy OHIp/Ie SKOTYpH3M, 3THOTYPH3M,
ICKepIIK TYpU3M TYpJIEpiH JaMbITyFa KOJAWIbl JKarjgail »kacaiabl. MyHza
Bateic KazakcTaH MeMIeKeTTiK TaOUFU KOPBIFHI, JKalbIK ©3¢HI CHSKTHI Oipereit
TaOWFH KOpPIKTI OpBIHAApD MEH MOJCHM Mypa HblcaHmapsl, Opail KalnachbIHIAFbl
[IymkunHiE Mypakait-yiti, Kapakym OekiHici xoHe T.0. MIOFBIpJIaHFaHBIHA
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KapamacTtaH, aiMakK o3ipre TYpPHCTIK CalaHbIH KeIIOacIIbIChl JIeHTeiliHe
KOTepijie KOWMajabl, OChIFaH OalIaHBICTBI TYPHU3M CEKTOPBIHBIH aiiMaK
SKOHOMHMKACBIHA KOcap YJeci o Je ailTapibikTaid emec. MHGpaKypblIBIMHBIH
HAIIAPJIBIFbl, KBI3MET KOPCETy camachlHBIH TOMEHIIri, J>KapHama >KoHe
MapKEeTHHITIH SJCI3firi, Kocimkepiep/ iy OelICeHIUNriHIH ToMeH OOIybl KoHe
MaMaHAapAbIH JKeTiCreymIimri Oyl cajlaHblH JaMyblHa MYMKIHAIK Oepmeit
oTbIp. COHZIBIKTaH TaKbIPBIIT ©3CKTLIIrT KYMOHCI3.

MakaytaHbIH MaKCcaThl OTaHABIK JKOHE IIEeT eNIiK FalbIMAap eHOEKTepiHe
oy »acail oTeIpbIl, batbic KazakctaH OONBICBIHAAFBI TYPHUCTIK KbI3MET
KOpPCeTy JKaFJaiblH Taljall, eHIpAiIH TYPHUCTIK 9JICyeTiH apTThIpy MYMKIHIIK-
TepiH kepceTy Oosbin TaObutagpl. Makanga MakcaThlHA OailJIaHBICTBI Kelleci
MIHJICTTEp KYHEIeHEe/II:

—  OTaHJBIK XXOHE IIET eNAIK FaJbIMAapIblH eHOCKTEepiHe FHUIBIMH II10-
Ty )Kacay;

—  bareic Kazakctan oONBICHIHIAFBI TYPH3M KBI3METIH YHBIMIACTBIPY
KOPCETKIIITEPiH capaiay;

—  bareic Kazakctan oOJbICBIHAAFBI TYpU3M CallaChIHAAFbI MEMJICKET-
TiK OaFgapiaManap/sl iCKe achlpy HOTIKEIEPiH Taaay;

—  aNBIHFAaH HOTWKENEp HETi3IHAE OHIpAeri Typu3MIi IKETiaipy
MYMKIHIIKTEPiH KOPCETY.

Typusm oneyMeTTIK-TyMaHHUTapJbIK calla FhUIBIMBL OKIUIIEPIHIH epeKIle
Ha3zapblH ayaapaTblH, KON KbIPJIbl KYOBUIBICTapABIH Oipi OONbIT TaObLIadbI.
TypusMai oneyMeTTiK-MoIeHH KYOBUIBIC PETiHAE oJiCHAMANBIK TYPFhIIAH
TYCiHyJle FaJbIMAAPIBIH MYpachl MaHBI3IBl POJ aTKapajbl. TypusM canachlH
3epTTereH FailbIMAap OYJl CajlaHbIH KOIKBIPJIbl KOHOMHUKAJBIK, QJIEYMETTIK
XKOHE SKOJOTHSUIBIK TaOWFaThbIH JXaH-)KAKThl KapacTbIpa OTBIPBII, TYPHU3MIL
VJITTHIK SKOHOMHUKAHBIH CTPATErHsUIBIK JaMYIbl CEKTOPJIAPbIHBIH Oipi peTiH/e
cunatraipl [1].

Conrbl 3epTTeyliepAe TYPU3MHIH alMaKTBIK JaMyFa ocepi, TYPaKThI
TYPUCTIK WHQPAKYPBUIBIM  KaJBIITACTRIPY KarugaTTapbl >oHE LHUQPIbIK
TEXHOJIOTHSUIAP/IBIH €HTI31Tyl HeTi3ri OarbITTap periHae kepcerineai [2].

OHIpIiK TypU3M/i JaMbITYIBIH ©3€KTi TOCUIAEPiHiH 0ipi TYpaKThl TypH3M
KOHILIETIIMSCH OpPTAJbIK OpBIHFA IMIBIFBIN, OSKOJOTHSUIBIK JKayalKepIIiiK,
JKEPriliKTI KaybIMIACTBIKTApbl KOJAAY MOHE <(OKAChLUI» TEXHOJOTHUSIIAPIbI
€HI'13y Maceliesiepl FhUIBIMH TYPFBIZA TEPEH TaigaHajbl. TypHCTIK eHiMaepi
opTapanTaHAblpy — OSKOTYpU3M, arpoTypu3M, MOACHHU-TApUXW OarbITTap —
VITTBIK OPSH/TI KYIICHTY IIH MaHbI3Ibl KYpasibl peTiHae Tycinmipineni [3].

Faneimpap Tex TeopHsIbIK MaTepHaIMEH FaHa HICKTEIMEH, MPaKTUKAaIBIK
JaFrapulapabl, HAaKTHl JKargaia MapupyT YHBIMIACTBIPY, KIMEHTKE KbI3MET
KOpCeTy, )KEPriliKTi eJIKeTaHy Heri3AepiH KoanaHyabl KaMTHIbl. by — Typusm
MaMaHJapblH HapblK TajanTapblHa YileciMai JalbIHIAYyAbIH MaHBI3/IbI
anemeHTi [4].

Kazipri yakpiTTa fajgpIMaap TYpU3M HMHAYCTPHSCHIHA HHBECTHLIUS
TapTyAbIH HETI3ri TETIrHIH Oipl peTiHAe MEMIIEKETTIK JKEKe-MEHIIIK
OpINTECTIKTI YChIHAABL. Typu3M cajachlHAaFrbl MEMJIEKETTIK JKE€KEe MEHIIIK
opintectik otaHaplk fFaimpimMpap L. Cwmarynosa, XK. babaxkanosa, A.T.
Tneybepnunoa, A. Kankabaes, A.T. CanayaroBa eHOSKTEpiH/Ie KOPIHIC alaIbl.

MeMJIIeKeTTIK KEKEe MEHIIK OpINTECTIK MEMIICKET TaparnblHaH OaFbIT-

Oarmap Oepy MeH OacTamKbl pecypcTapibl KanTMamachl3 eTelli, all JKeKe
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CEKTOpJaH KapXbUIAHABIPYbl, WHHOBALMSUIIBIK LICHIIMICPIl KOHE OHTAMIIBI
OackapyMeH cumnarrainanbl. ©3apa THIMII BIHTBIMAKTACTBHIKTHIH apKachIHAA
TYpaKThl TYPUCTIK ©cCiMre KaKeTTi >XaHa WH(PaKYpPBUIBIMIBIK OOBEKTiIep
(xonmap, oyexkaitnap, KOHaK Yijep, TYpPUCTIK OpTaJbIKTap >kKoHE T.0.) JKoHe
KBI3METTED Kajblmracasl [5].

Kaszakcranmarbl Typu3M CEKTOPBIH ©PKEHAETYIOl MEMIIEKETTIK JKeKe
MEHIIIK 9pINTEeCTiK Heri3iHae Oackapy MeMJIEKET IeH OM3HEeC apachlHAAFbl €H
YTBIMIBI ©3apa opeKeTTecy YiriiepiniH Oipi Ooibmm TaObutagbl. Typusm
caJIaChbIH IaMBITYbIH CTPATETUsUIIbIK OaFBITTaphIH iCKE achIpyFa >KoHE TypPU3MIL
JIaMBITy OOWBIHIIIA MEMJIEKETTIK JKoHE JKepPTUTIKTI OaFrmapiaManapisl a3ipieyre
Heri3 OoNaTblH MEMIIEKETTIK JKEKEe MEHIIIK OpINTEeCTIKTIH KOHLENTYaJIbl
MOJIETiH YChIHIBI [6].

TypusM ceKTOphI SNeMIIK ayKbIMIaFbl OOJaIIarsl 30p OM3HEC TYpi peTiHae
KapacThIpbUIabl. DKOHOMUKANBIK TYPaKTBIIBIKKA KETY JKOHE QJIE€YMETTIK Mace-
JISNepAl IIeNly YIIH Typu3MIi Oackapy TETIKTepl KOFaMIbIK TaJalTapiblH
KOKETTUTIKTepiH KaHaraTTaHIBIpyFa OarbITTamybl THic. HoTmkecinme, memire-
KCTTIH HApBIKTaFrbl OOCEKENEeCTIK KalijdeTi HBIFasabl KOHE TYPHCTIK
KbI3METTEP/Il TYTHIHYIIBUIAP/IbIH KaHAFaTTaHy JACHreii apTazpl [7].

CapanramansIk 0eJiiM. 3epTTey OapbICBIHIA KYHET TOCIT KOMTaHBLIBIIL,
SKOHOMUKAJIBIK 3EPTTEYJEepPAiH OpPTYPJi SIICTepiMEH YINTACTHIPBUIABL. by
KYMBICTa JKacalfaH TYXKBIPBIMIAP KOPBITBIHABUIAD MEH YCHIHBICTAPbIH
TONIETINIITT MEH IIBIHAWBUIBIFBIH KaMTaMachl3 eTyre MYMKIiHIIK Oepi.
Typusmre KaTbICThl TEOPHSUIBIK Tajlay MEH 3epTTeyjiep Typil JepeKKe3aepre:
XaNBIKApaJblK JKOHE MEMIICKETTIK YHBIMAAPIBIH CalTTapblHa, HOPMAaTHUBTIK
XKOHE aHBIKTAMAIBIK ofeOHeTTepre, OTAHIBIK JKOHE TaHbIMal MICTENIIK
FaJIBIMAAP/IBIH JKapUsIaHBIMAAPbIHA CYHEHE OTBIPHII JKYPIi3iiai.

Typu3mIii maMbITyFa ocep €TETiH Herisri (akTopiapisl aHBIKTay >KOHE
JAMBITY MACeJIeJIepiHIeri MEMIICKETTIK CasiCaTThlH OaChIMIBIKTAPBIH Tajaay
MaKCaTbIHJa CTPATEerHsJIbIK KyKaTTapFa XKyHell MIoNy >KYPri3iiai. AFbIMIAFEI
XKarmaiapl Tajjay JkoHe Oaranay YUIIH SKOHOMHKAJIBIK-CTATUCTHUKAJIBIK KOHE
0aNaHCTHIK 9JIicTep KOJIMAHBUIABL. 3epPTTEYAiIH aKIMapaTThIK KOHE dSMITHPHKAIIBIK
Heri3i peringe Kazakcran PecryOmukacel CTpaTerdsuiblK JKOCIApIay IKOHE
pedopManap areHTTITiHIH ¥YJITTHIK CTaTHCTUKA OIOPOCBIHBIH CTATUCTHKAIBIK
2021-2024 piinap apaibIFbIHAAFBI IEPEKTEPl JUHAMHKA/A KAPACThIPBUIFaH.

Hatuxenep men tankpliayiap. Cana capammbuiapbl bateic eHipiHIH
TYPHUCTIK 9JIeyeTi opacaH 30p eKeHiH kepceTTi. byn bateic eHipinae Typusmai
KaJIBINTACTBHIPY YLIIH MEMJIEKET TapanblHaH WHQPAKYPBUIBIMIBIK HBICAHIApAbI
caJlyFa JKoHEe TYpPHUCTIK eHIMAEpAl MApKETHHITIK TYPFBIJaH KOJiayFa KOChIMIIIA
KapakaT >KYMBUIIbIpYFa Ko amaasl [8]. 2027 xpuira IeiiH 00JbICTa HKaIIIbI
coMacsl 25 Mipa TeHreHi KypauTelH 14 »aHa X0OaHBl >KYy3ere achelpy
xocrapianyaa [9]. CraTucTuka KOMUTETIHIH MaJiMeTTepi OOMbIHIIA, eiMi3ie
11K TYpU3M COHFBI XKBUIAPBI TYPAKTHI 6CY YPAICIH aHFapTyJa. ATam alTKaH/a,
2020 >kpUIBl iKi TypucTep caHbl 4,7 MIH agaMabl Kypaca, 2023 xbUibl Oy
kepcetkim 10,9 mian agamra xerti [10]. AiiMakTa 6ananap MeH xacecmipimiaep
TYpU3IMiHIH JaMyblHa aliMakTa epekiie keHin OemiHeni. OHipae 2013 Kblibl
Kazakcrannarel eH y3nmik Oamamap TypOasacel gen TanbutiraH «Eypasus»
TYpPHUCTIK-CAYBIKTHIPY KelleHi, «DBuByak» TYpUCTIK-3KCKYPCHUSUIBIK KEIIeHi,
«Camany xoHe «ATaMeKeH» TYPHCTIK J1arepbiepi Kei3meT ereai [11].
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Bareic Kazakcrtan OONBICHI TYpUCTIK CEKTOPABIH JaMyblHA alpbIKIIa
KOJIaHIbl aJIFBIIIAPTTAPEl Oap OHIpJCPiH KaTapbhlHIA. byi Typrbima eHipIiH
«Kazakcran PecnyOmukaceiHga Typu3mai aambITyasiH 2023-2027 sxpuigapra
apHaJIFaH» MEMJICKETTIK OaFrJapiamMachliHa KaThICYBl €peKile MOHre He. ATalnFaH
Oarmapnama ascblHIa WHGPAKYPBUIBIMIBL JKAHFBIPTY, OOJBICTBIH TYPHUCTIK
TapTHIMIBUIBIFBIH KYIIEHTY YKOHE MEMIJICKETTIK KYPbUIBIMIAP MEH KEKE CEKTOp
apachlHAaFbl  BIHTHIMAKTACTHIKTBI ~ HBIFAWTy OoifpIHIIA  OipHeme  ipremi
Oactamamap MeH iC-KUMBUIIAp icke acblpy kesmenreH. Ockl Oarmapiamanap
meHOepiHIe KYy3ere achIPhUIATHIH HETI3T1 Imapajapra TOJBIFBIPAK TOKTAJICAK,
oJlapAbIH eHIpAETi TYpU3MAL TaMBITYFa TUTi3ep OH 9CEpiH aHBIK Kepyre O0Iaibl.

«buznectin xonm kapracel — 2025)» SKOHOMHMKAaHBIH TYpJIi cananapblHIa,
COHBIH IIIIHAE Typyu3M OaFbITHIHA KOCIMKEPIIIKTI BIHTATAHABIPYIBl KO3AEHTIH
MaHbI3/Ibl Oactama. barmapmama meHOepiHAe TYPUCTIK KiacTepiieplli Kypyra
XKoHE inecrie WH(PPaKYPBUIBIMIBI KETULIIpyre OachIMIbIK Oepinesdi, Oy
KOPCETINIETIH KBI3METTEePIiH CalachlH apTTHIPyFa JKOHE KOJIK KAThIHACHIH
KaKcapTyFa MYMKiHIIK Oepemi. bynm Oarmapmama aschlHIa 3KOTypU3M MEH
MOJICHM TYPHU3MJII UIrepiieTyre jkaFjail jkacayMeH KaTap, KOHAKXKaiIbLUIBIK
WHAYCTPUACHIHIA JKYMBIC ICTEHTIH MaMaHIapAblH OUTIKTINITiH apTTBIpyFa
xopaemaecei. Opoip icke KOCHUIATHIH jk00aIap MeH OacTaManap MEMIIEKETTiK
KEKe MEHIIIK OpINTeCTIK YIIiH KOJaWIbl WHBECTUIHMSIBIK OpTa KYpPHII,
MEMIICKETTIK JKOHE >KEKE CEKTODPJBIH BIHTHIMAKTACTHIFBIH KymieHTeni. JKaHa
XKYMBIC OpBIHIApBIH KypyFa JKOHE Kajla MEH OOJIBICTBIH 9JIeyMETTIK-
9KOHOMHUKAJIBIK JaMybIHa OH dcepin Turizeni [12].

Typu3M CEKTOpBIH/A MIAFBIH KOCITOPBIHAAP/IBIH OpKEHICYiHE KONy Kep-
ceTeTiH MaHpI3Abl KypangapabliH O6ipi — TypusMm cajacblHOarbl IIAFbIH JKOHE
opTa 6usHecTi Konaay 6araapiamachl. On HHOPaKYphUIBIM KYPY, MApKETHHITIK
KaMIIaHWsJIap MEH KOpMe ic-IapaiapblH YHBIMIACTBIPYFa KYMCAJaThIH IIbI-
FBIHAAPBl CyOCHIMsIIAY apKBUIBI YKEPTUTIKTI KOCIMKEPIiKTI BIHTAJIAHBIPAIbI.
Barnapnama coHbIMEH KaTap TypU3M WHAYCTPHUACHIHAAFbl HHHOBALMSIIBIK CTap-
TanTapra, COHBIH IlIHAE casxaTTap/bl OpoHJayFa apHAIFaH TEXHOJOTHSIIBIK
wiarpopmMarap MEH TypUCTEpre apHalfaH OHJIAaWH KbI3METTepre KoJaay
KepceTe/Ii.

Barteic aiimakra 2025 xbutet 44,5 MIp/ TEHTeHIH 25 5K00achl iCKe KOCHUIBITL,
769 azamar TypakThl JKYMBICTIEH KaMTy >KOocmapianisl. byn jkobamap kara-
pBIHAa 4 KOHAK YH KypbUIbICH Oap: OHBIH imIiHae AKcall KajgachlHIa €Ki KOHaK
yit canbiayna: «IICII Cepix» KIIC — 7 mupa Tenrere 108 6enmeni, an «Akcaii-
razcepBuc» JKUIC — 1,3 mupa tenrere 39 Oenmeni KOHAK Vil >KOOACHIHBIH
KYPBUIBICHIH Kypri3yae. Kanran eki koHak yii Opait KanaceiHia 00i KeTepy/e.
«UralskOffice» XKILC 105 6enmeni wpicannsl 6,9 mupa teHrere, « West Plazay»
JKIIC 51 6enmernti sxo0anbl 1,3 Miipa TeHrere icke acbipyaa. OONbICTaFbl HEri3-
Tl KeJiK HHPPaKYphUIBIMBI )KaHAPBIII, dyexKaiiap MEH TEMIpKOJ CTaHIHsIapbIH
ipi TYpHUCTIK HbICAaHIApMEH OaiIaHBICTBIPaThIH OarbITTap XKeTiaipinni [13].

TOII-50 Tizimine enrizinren Xan Opnacel Mypaxai-Kopsirsl «Kazakctan
Pecniyonukaceiabiy 2019-2023 xpuiapra apHaFaH iMIKi j)KOHE Kipy TypHU3MIiH
JaMBITY» MeMIIeKeTTik OaraapiamacsiHa 2018 x. enai. Xan Opaacel Mmypaxaii-
KopbIFeH 2019 k. — 21 635 typuct, 2020 xbutel — 4 492 typucrt, 2021 x. — 21
846 typucrt, 2022 x. — 22 488 typuct, 2023 x. — 23 337 TypuCT TamalliangaraH.
My3el-KOpBIKTEIH 16 HbICaHBI PecmyOnmkanblK MaHBI3BI Oap Tapux KoHE
MOJICHUET €CKEePTKIIITEPIiHIH Ti3IMiHE SHTI31IiN, KoprayFa ajibiaraH [14].
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Kecre 1 — Batbic KazakcTan 0OJBICHIHIAFBI TYPU3M CalaCchIHIaFbl MEMJICKETTIK
OarmapiaManapipl iCKe achIpy HOTHKeIepi

JKBLIIAP 2024 x. 2021 x.
Kepcerkimrep Kaparanna%
2021 2022 2023 2024 AyYBITKYBI

Xana TypucTik HeIcaHAap, OipITik 3 4 2 5 166
WH}pakypbUIBIMIBI JAMBITYFa HHBE- 4.6 10,8 8,8 17 369
CTULIMSIIAP, MIIPA TEHIe
TapTbuIFaH HHBECTOpIAp CaHBI, 40 37 25 60 150
Oipaix
JKaHa ’yMbIC OpBIHIAPBIHBIH CaHBbI, 50 140 55 70 140
Oipitik
Eckepry: aBropnap [15] opebuer ko3i, BKO kocinkepIik jxoHe HHILYCTPHAIIBIK-HHHOBAMSIIBIK
JaMy OackapMachIHAaH allbIHFaH aKMapaT HeTi31HIe KypacThIPbUIFaH

2021-2024 xbutnap apansirbiaga bateic Kazakcran eHipinge TypusM cana-
CBhIHJIa MEMJICKETTIK OarmapiiaManap/bl KOJAaHyAbIH THIMJII )KYMBIC JKJacayblH
kepyre Oomanel. Tapreurran mHBecTOpnap Karapel 50% aprkan. JKaHa Typuc-
TiK HBICAHNIAP €CEITi XBUIBI 0a3uCTi KbUTFa Kaparanma 66% aptkan. Ecenti
JKBUIBI 0a3MCTIK KBUIFA KaparaHIa *aHa >kKyMbl opbiHAapbl 40% ecim, uHBeC-
tunusap 3 ece apTkad. Typusm cepachlH TaMbITya WHHOBALMSUIBIK HETri3/1e
YHIBIMAACTBIPBUIFaH jko0anapra HHBECTULIMSIIAP TapTy OacCIIbUIBIKKA aJIbIHAIBI.

Kecre 2 — barbic KazakcTan 00JIbICBIHIAFBI HETI3T KATUTAJIFa HHBECTHIIHUSIIAD

KBUTIAP 2024 x. 2021
BarsiThl/canacsl XK. KaparaHja
2021 2022 2023 2024 % ayBITKYBI
XKonaymrsuaap xom 11 140 668 - - 918 631 8,24
KBbI3METI

Vakpitima typy Kei3mer- | 12 183 224 | 4898579 | 8 026 901 | 10 379 443 85,19
TEpiH KOpCceTy
AS3BIK-TYJIK xaHe cycbiH | 1424197 | 6676435 | 6691209 | 7696 185 540,38
KbI3METTEPIiH KOpCeTy
ABTOKeITIKTepi KoHE 450 175 5445 232 - - -
MKEHIT KOMMEPIHSUITBIK,
KOJIKTEep/Ii xkaiFa Oepy
JKoHe kanra Oepy
OHep, oifbIH-caybIK jxoHe | 42 757 362 | 8411492 | 44 608 256 | 79 353 415 185,59
JIeMaJIbIC
BKO 6oiibiaima G6apnbirsl | 67 955 626 | 25 431 738 | 59 326 366 | 98 347 674 144,72
Eckepry: aBropiap [21] onebuer ke3i, BKO kacimkepiIik »oHe HHIYCTPHAIABIK-HHHOBAIIHSIIBIK
namy GackapMachlHaH aJIbIHFaH aKIapaT HeTi3iHae KYpacThIPbUIFaH

Kecre wmomimerTepiHeH  yakpITIIa TYpy  KBI3BMETTEPIH  KOPCETY
CTAaTHCTUKAIBIK MOIIMETTEpre KaparaHJa €CenTi JKbUIbI 0a3UCTIK JKBUIFa
kaparanna 14,81% as3aiiraH, JereHMeH OYJI COHFBI JKbUIIAPhI KEKe IMoTep
HeJIepIHIH TYPFBIH YHIEPIH JKajjay MYMKIHIIKTepiHe OalIaHBICTBI TOJIBIK
MOTiMeT 00IMaybl MYMKiH. OHep, OHBIH-CAYBIK JKOHE JeMallbIiCKa OarbITTaFaH
KapKbIHBIH KeneMi 85,59% aptkan. OONbICTaFbl HETi3Tl KamuTajFa CallbIHFaH
vHBecTHIHsIIAp Kenemi 44,72% oeckeH.
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WMHBecTnnwsl arbIHBIHBIH YIFAIOBIHA Oipkatap (akxrTopiap BIKHAT ETEIl.
BipinmmineH, MemiekeT TapanblHAH YCHIHBUIATHIH CYOCHAMSIIAD MEH CAITBIKTHIK
KEHUIAIKTEP MHBECTOpJap YIIiH KOJaWIbl Karaal Tyrbi3afpl. ExiHmigeH, imki
XKOHE HICTENIIK CasgxaTlIbUIap CaHBIH KOOEHTY apKbUIbI TYPUCTIK KbI3METTEp
MEH HBICAaHAApFa CYpaHBIC apTaabl. YIIHIIIEH, KoMK WHOPaKYPHUIBIMBIH
KaKCapTy KoHE KaHa TYPHUCTIK OarbITTapAbl JaMBITYy KamuTal KYIO MPOIECiH
xenengereni. Kazakctanaa TypusMal Konjayra apHaiFaH OariapriamanapblH
OpKaMCHICHI Ka3ipri 3aMaHFbI 9pi TYPAKTHl TYPUCTIK CEKTOPIBI KYpPY/a eIy
pen arkapaabl. Omapabl TaOBICTHI iCKE aCBIPYABIH HOTIDKECIHAE peciTyOnmKa
9KOTYpU3M MEH MOJCHHU casxaTTaH OacTal, WHHOBALMSUIBIK >KOHE LHQPIBIK
menrimMepre AeHiHri GapiblK canaia KeI3MET KepceTyre Kaykapiibl, OpTaibik
ABHSHBIH JKETEKI TYpUCTIK OPTAIBIKTAPBIHBIH Oipi araHyra 30p MYMKIHAIK
anajpl.

«Kazakctan TypusMiH 1TUQpIaHABIPY» MEMJICKETTIK OarJapiamachl
TYPUCTIK canaga TUQPPIBIK TEXHOJOTHIAPALl 1MTepiieTy apKbUIBl KBI3MET
KOpCeTy camachlH  apTTBIPYABbl, casxaTIIplIapra KaXeTTi akiapaTka
KOJDKETIMAUTIKTI JKCHUIACTYII JKOHE casxaTTapAbl OpoHJayFa apHaJFaH
3amaHayn Tutatrgopmanap — o3ipmeynmi  kesmedmi. bareic  Kasakcranma
«TORUS.KZ» XIUIC Tapuxu Mypaxkalmapasl KoHe epekimie Oiperei
apredakTtiepai nuppIaHAbIPyMEH aifHAIBICAIbl XKOHE OChl KOMITAHUS YChIHFaH
BUPTYyaJibl dKCKypcusiFa visit-uralsk.kz. mopTaibl apKbUIbI Ke3 KeNreH enjiiH
TYPFBIHBI KocbUla anaapl. byn yiieim Opan  Kamacel MEH ayJaH
OPTaJBIKTAPBIHBIH BUPTYaJIbI OHOMACTHKAITBIK KapTachlH -
onomastika.torus.kz. »acarm IibIFapabl. ATanfaH BHPTyalJbl KapTaja XaHa
aTaynapAbl €Hri3yre, KellelepliH OYpbIHFBI aTaylapblH Kepyre, COHIaii-ak
Oenrimi Oip amaHmap MEH ECKEePTKIITepJi JKoHE e3re Je HBICAaHIap/bl
BUpPTyaJibl Typje Imoiyra Oonamsl [16]. Barmapnama TymkKi HOTHKeCiHE
TypUCTEpP MEH KOCIMKepyiep YIIiH amblK Ta KODKETIMII IHQPIBIK HaphIK
KaJIBIITaCTBIPY/Abl MAKCaT eTei.

«lmki  Typm3mai gmambITy» OaFmapiaMachlHBIH TYNKI  MakcaTtbl —
Ka3aKCTaHJBIKTApbIH € INIHJEr casxaTTapra JEreH KbI3bIFYIIBUIBIFBIH
apTTHIPY, COHBIH apKachIHA IlIKi TYPUCTIK aFbIH ©CIIl, OHIPIIK YKOHOMHUKAJAP
JamMunabl. 6 Typ YUBIMIACTHIPYIIBI iIKI TypU3MAlI JaMTy MakcaTbiHaa 24
TYPHUCTIK OaFbITThI 33ipJie/ii. EH TaHbIMal TYPUCTIK MapIIpyTTap:

— bexeit xanneirpiHa SKcKkypcust OapeichiHga Jluna Hyprneifiicosa
MypaxaiibiHa (JKaHakana aynasbl) jxoHe «XaH Opaackl» Mypakal-KOpBIFbIHA
MapuIpyT Y3aKTbIFbl — 3 KyH, KyHbl 24 000 TeHre;

— 1leieFBIpiay aymaHblHA JDKUN-TYp camap OapbiChiHAZ AKKYM
mesine, Aimapisl skoHe Topblatbackl, KoHbIckepeil YHripiHe Gapy MapumipyT
y3akThIFEl — 2 KYH, 18 000 TeHTreneH 6acranaisr;

PecnyOnukansik MaHbI3BI Oap HblcaHnap peectipine TipkenareH BKO-HBIH
KHeJl JKepiepiHe casxarray: Aunam Opnpa Mypaxkaiibid, JKymarasel xasipeT
kecenecine ([lomem ata), llsiaFbipiiay ayaanbiHaaHbel «Kei3 Oyirey KillkeHTai
capkblpamacel, AKKyM e, Kanaeiraite! e3eni, KyHsl — 18 000 TeHre.

«MoneHn TypHu3M >KoHEe Mypa» Oarmapiamackl Ka3zaKCTaHHBIH TapHXH
€CKEPTKIIITEPiH, TOCTYPIIi KOJOHEPIH JKOHE dTHUKAIBIK EPEKIICITIKTEPiH caKTay
MeH JaMbITyFa OarbITTanras. JKy3ere achlpbUIaThlH HET13T1 MiHIETTEepi:

— e imHAeri TapuxH XOHE MOJICHH HBICAHIApABl e3apa OailaHbic-
THIPATHIH KaHA MOJICHN OAFbITTap )KYHECiH KaJBIITaCTBIPY;
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—  TYpUCTEpJi TapTaThlH MOJIEHH ic-Iapanap, QecTuBajibaep, KepMeiep
MEH CalbICTap YUBIMIACTBIPY;

— TapuXW eCKepTKIMTepii KaiTa KalmblHA KeNTipy JKOHE Mypakaii-
KEeLIeHep caiy;

—  DKeprijmikTi MaMaHAapAbl OKBITY AapKbUIBI KOJOHEpP MEH MOJIeHH
TIOCTYPIIEP/Ii JaAMBITY, OCBIJIAIIa MOJIECH! TYPU3M/II LITepiieTy.

«OHipaepae Typu3M HHOPAKYPBUTBIMBIH AaMBITY» OaFnapiaMachlHbIH Oac-
ThI MakcaTel — KazakcTaHHBIH aybUIIBIK JKOHE IMaIFail eHipiepinae HHppaKy-
PBUIBIMIIBI KAHFBIPTY APKbUIBI TAOUFU KOHE MOICHM HBICAHIApFa KOJDKETIMII-
JIKTI KAMTaMachl3 €Ty JKoHEe alMaKTapAblH TYPHUCTIK TAPTHIMIBIIBIFBIH apPTTHIPY.
Herisri miHgerTepi: KOHaKyijep, KEMIHMHITED, TYPHUCTIK Oazamap CHIKTHI
TYPHUCTIK HbICAHAAPIBl TYPFBI3Y >KOHE JKaHAPTY; aBTOXKOJIIApAbI XKaKcapTylaH
Oacram jKaHa KOJIK OaFbITTapbhlH aimlyFa ACUiHTI KeJliK WH(PaKypbUIBIMBIH
KETUINIpY; WIanFail eHipiepAe TypHUCTepre apHajFaH KbI3MET KOPCETYy JKOHE
KayITci3aiK Kyienepid KaaplnTacTelpy. ATanrad OarapiaMa enfiH op eHipiHe
TYPUCTIK aFbIHABI OipKenki Oemyni Kesneimi, COHBIH HOTHXKECIHIE ayBUIIBIK
JKOHE IIaJIFail ayMaKTapiblH 3KOHOMHKAJIBIK axyalbl akcapybl Tic. 2025-
2027 xpuigapra apHanrad 14 TypHCTIK >ko0alaH TYpaThIH Ti3iM KacaKTallIbl,
OJIap.IBIH XKAJIbI KYHbI 25 Mup TeHre [17].

Typusm cajachlH KoJJay MEXaHM3MJIEPIHIH Oipi MEMJICKETTIK JKeKe-
MEHIIIK OpINTECTIK, OJ MEMJICKET IEH J>XEKe CEKTOpFa TOyeKelaep MeH
JKAyarKepIIiTikTi e3apa THiMai Oemicyre MyMKiHAIK Oepemi. Ocipece ipi
TYPHUCTIK MH(QPaKYPBUIBIM HBICAHIAPBIH cally Xo0ajapaa MEeMJIEKETTiK JKeKe-
MEHIIIK OpINTECTIK JKOHOMHKAIBIK KOHE YHBIMIACTHIPYIIBUIBIK TYPFBIIAH
yThIMIBI HiemnimM petidae Taubitanbl [18]. Barteic Kaszakcran o6JbICHIHIA
MEMJICKETTIK-)KEKEMEHIIIK OpINTEeCTIK TETITiH KOJJaHy TYPU3M CallachlH
JIAMBITY TYPFBICBIHAH MaHbBI3]IbI KYpall 0016 TaObUIaAbl. OHIpJeTri aTKapbUFaH
mapagap TYpU3MHIH SKOHOMHKAJBIK THIMJUIITIH apTTHIPBII, KBI3MET KOpCeTy
camnachlH jxakcapTanl [19].

XaspIKapaliblK TOXKIpUOeIe MEMJICKETTIK JKOHE YKEKEMEHINIK CeKTopJap-
JIBIH TaOBICTHI OPINTECTIrHE KAThICTHI OIpHEIIe MBICAJ KEITipyre 00Jiapl:

1. Anrei ymoOypemm, Taitmanmg — Taimang, Jlaoc »xoHe MbsHMma
eNJIEPiHiH apachlH/Aa IeKapaiac ayMakrapa OipJecKeH TYPUCTIK MapIIPyTThI
KaJIBINITACTHIPY MaKCATBIH/IA KYPBUIFaH CEPIKTECTIK KOOACHI.

2. Jlynaii aiimarsl, Eypona — lynaii aiimarbsiabiH 14 en apacbinga MOKO
OChl aliMaKThl OipTyTac TYpUCTIK OaFbIT peTiHIEe 1arepijieTyre KypbUIFaH
BIHTHIMAKTACTHIK.

3. Cepenrern yiTThIK mapki, Tanzanus — TaH3aHuS YKIMeTi MeH
KEKeMEHIIIK TYpUCTIK KoMHIaHusuiap apacbiHnarbl MOKO CepeHretn yNITTHIK
casiOarbIHIAFEl TYPU3MII OacKapy YLIIH OpHAThUIFaH.

I'pann-Kanbon, AKIII — AKII ¥uTThIK mapkerep KbI3METI MEH JKEKe
KoMmmaHusuiap apaceiHgarbl MJOKO ['pann-Kanbonpmarbl Typusmzi perreyre
OarprTTanran [20].

MeMIIeKeTTIK KEeKe MEHIINIK CEepIKTECTIK MEMJICKETTIK JKOHE JKeKe
CEKTOPJIBIH peCypCTapbiH OIpIKTIpyre MyMKIHJIIK Oepei, OchbIFaH opail TypHCTIK
WHPPAKYPBUIBIMABL AaMBITYIbl KOHE TYPUCTIK ©HIMAEPHAl HapBIKKA IIBIFY/bI
KeHbaeteni. MyHmald e3apa OpeKeTTeCy op TapamnThiH O0eJieK KOJI JKeTKi3yi
KUBIH HOTIKEJIEPTe KOJI )KETKI3YyTe BIKIAT eTe/Ii.
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Kecre 3 — barsic Kazakcran obnsicbiHnars! TypusM namybiasiH PEST tanmayst

Political (Casicu dakTopiap) Economic (OxoHOMHKAIBIK (hakTopiap)

OH acepiiep: OH acepiiep:

e Typusmai nambiTy eHipiik Oarmapna- | e Illekapaiblk cayna xoHe PeceiiMeH jKakblH
MaJlapFa eHTi3UIreH SKOHOMHUKAJIBIK OaiJlaHbIC TYPUCTIK aFbIH-

e [llexapa MaHBIH/AFbI OPHAJIACYBI bl apTThIPa ajaibl

e Keprinikri Owrk WHQpaKypbUILIMALI | ® OHIpAEri MyHal-ra3 cajachbIHBIH JaMybl
JKaKcapTyFa HHBECTULIUS Oeurye OM3HeC-TypHU3MIe MYMKIH/IK Oepeni

e Monenu Mypa HBICAHAAPHI e [mki Typu3Mre cypaHsIC apTyza

Kenepri ¢axropinap: Kenepri daxropuap:

e MeMJEKeTTIK  KONJay[blH KapKbiH- | ® OKOHOMHKAHBIH MyHail-rasra ToyelJisiri —
IBUIBIFEl  OHIp JCHIeHiHIe TYpaKchi3 TYpU3MIIi Kap>KbUIAaHIBIPY TYPAKChI3 OOTybI
OOITYBI. MYMKIH.

e TypusM HblcaHIapbiHbIH  OipbiHraii | © Konak yi Ou3Heci MeH CEpBUCTIK MH-
0ackapy MOJICITIHIH KOKTBIFbI (paKypbUIBIM KETKLUTIKCI3 JaMbIFaH.

e Keii okiMIIIIK paciMIEpIiH Y3aKTHIFBI e DBaranpiH Kkepuui ailiMakTapra KaparaHnaa
JKOFapBbl OOITyBI

Social (OneymerTik hakTopiap) Technological (TexHOTOTHAIBIK GakTopIap)

OH acepiiep: OH acepiiep:

e  XaJBIK apachlHia 3THOTYPU3M MeH Ta- | ® VYpalbCK KajlachlHma HUQPIBIK CEPBUCTEP
OUFH JeMajbICKa KbI3bIFYIIBUIBIK-THIH JKAKCHI JJaMbIFaH
ecyi o Keii Typucrik Heicangapaa QR-xon ¢popma-

e Tapuxu TYIFajgap MEH MOJEHH Mypara TBIHIAFBl AKIAPATTHIK TaKTajap €eHri3iie
KaTBICTBI XKOFAPBI KBI3BIFYIIBLIBIK GacTaasl

e KoHakKaiiblK IoCTYpiHIH KaibinTac- | © MapKeTHHITI HU(PIaHIAbBIPYFa ajFaliKbl
KaH 00JTybl Kajgamaap

Kenepri ¢axropmnap: Kenepri ¢axropiap:

e TypusMm cajaceiHIa KociOum Kazapiap- | ® AYBUIIABIK TYPHMCTIK HBICAHAApAa WHTEPHET
JIBIH TAIIIBUIBIFBI nieH GailJiaHbIC CanachiHbIH TOMEH 0OJTYbI

e AybUIIBIK aiiMakTapia Kbei3MeT Kop-| e TypHCTiK mopraagapiblH JKOHE MOOWIIbI
CeTy MOJICHUETIHIH TOMEH JCHT i THITEP/iH JKETKITIKCI3 1aMybl

e OHip OpeHIIHIH TaHBIMAIABIFE ©Te | ® VHHOBAIMSIIBIK TexHoNormsIapasiH (VR
ToMeH (e inmHge e, XalbIKapajblK Typiap, 3D Mozenbaep, OHIaliH MapIIpyT-
JeHrele e) Tap) )KOKKa ToH OOJTYBI

EckepTy: aBTOpNapMeH KypacThIpbUIFaH

Bareic Kazakcrtan oOJbICHI Typu3MiH AaMBITYIBIH KOFapbl aieyeri Oap.
Byn Tapuxu OarbITTap, SKOTYpU3M, STHOTYpUM3M HeH Peceiinen kenetiH
HIeKapalbIK TYPHUCTIK OaFBITTHI KYIIEHTY T KQXKET eTeIl.

XKunanran momimertepre cyideHe oteipeil, BKO-ma Typusm camaceiH
uIrepineTy >KOJbIHAA aWTapibIKTaid TaObIcTapra KOJ JKETKi3UIreHiH Oalikayra
Oosanel. Memitekertik Oarmapinamaiap MeH MJKO Tteririd TuiMzal maijanaHy
OHIp/le TYPUCTIK KJIACTEpIi AaMBITyFa KOJAWIbl >Kardail jkacam, *XYMBICIICH
KaMTyZIbl apTTHIPaAbl >KOHE SKOHOMHKAJBIK OelceHIunikTi Kymeireai. 2027
KBUIFA Kapail TYpHCTIK HbBICAHJAp MEH KbI3MET TYpJepiH KeHEUTy
xKocnapianyJa, Oyl e3 Ke3eriHJe CajlaHbIH TYPaKThl opi KapKBIHIBI ©CYiHIH
HET131H Kananapl.

KopoIThinabl. bateic Kazakcran o0JIBICBIHIA TYpU3M CajlachliH JaMbITyFa
OaFbITTaiFaH MEMJICKETTIK Oarjapiiamanap MEH MEMIICKETTIK J>KeKe MEHIIIK
OpiNTeCTiK TETIKTEPiHIH TUIMAI KOJAAHBLIYBI 3epTTey OapbIChIHAA TNEIICH]I.
Batsic Kazakcran oOubickl Oiperei TaOUFH, TAPUXH JKOHE MOJCHU KOpJapbIMEH
OCBl CTPATeTHSIBIK MIHACTTEPAI ICKE€ achlpylda HETI3rl pei  aTKapajibl.
MemnekeTTik Oactamanapbl JKy3ere acelpynblH apkaceiHAa bateic Kazakcran
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OOJBICBIHAA TYPUCTIK MHQPAKYPHUIBIM ayKbIMbl aWTapJIbIKTall KEHEWil, >KaHa
TYPHUCTIK HBICAHAAP CaHBl apTTHl, MHBECTUIMSIIAD TApPTy KeJeMi YIIFaiblIl,
KOCBIMIIIA )KYMBIC OPBIHAAPHI aimbuIabpl. MyHBIH 0opi KaObUIIaHFaH mIapajap-
JOBIH THIMIUTTIH pactaiinel. Onap KeH ayKbIMIbBl MakcaTTapibl Ke3[ell,
UH(PaKYPBUTBIMIBI TAMBITYFa, KaapiapAasl JasprayFa >KOHE eNIiH HMHJUKIH
KaJIBINTACTRIPyFa OaFbITTalFaH MHBECTUIMSIIAPABI KAMTaMachl3 eTeli. Amaiina,
OJIapAbIH KEMIIiTiri — OIOPOKPaTHSUIBIK KEeAepTiiep, HAapBIKTHIH KbUIIaM
e3repicTepine Oeilimzene aiaMmay >XKOHE MEMJICKETTIK OFOJUKETKE TOJBIKTAN
Toyenaimik. MXXO Teriri jxeke ceKTopAblH 0ackapy ToKipHOeciH, Kap>KbUIBIK
pecypcTapslH  TapTy J>KOHE WHHOBAIIMSIBIK HJACSSUIAphl apKbUIBl  TYPHCTIK
)o0anapaby THIMALTITIH apTThipaael. BKO Taxipubeci kepceTkenaeir, MO
apKbpUIBI KOHAKYH KelleHzaepi, JAeMaibic 0a3aiapbl jkoHe HMH(PAKYpPBUIBIMIBIK
HBICAH/AP AaMBIII KeJIe JKaThIp.

Hudpranasipy GarmapiaMachlHBIH KYIITI )KOHE 9JICi3 KaKTapblH, MYMKIiH-
niktepi MeH kayinrepin SWOT-tangay anbelk kepcerti. by omic mpobnema-
Japbl KYHeNi Typle aHbIKTaIl, OJapbl] HICMTy >KOJIapbIH allKbIH/IayFa KOMEK-
TECTI.

BKO-zaa TypusM canaceH o1aH 9pi JaMBITY YIIiH YCHIHBUTATBIH MIapaiap:

— Typu3M CaJlaCBIHIAFbl KaApJjapAblH OUTIKTUICH apTTBIpyFa XKOHE
mUQPIBIK  JaFapUIapAsl  JAMBITyFa OaFBITTaIFaH OKBITY OarmapiiaMasiapbiH
€HT13Y;

—  OHIPHIH TYPUCTIK QJIEyeTiH iNrepiNeTy YIIiH OHBI iIIKi KOHE XaJbIK-
apaibIK HapbIKTa OEJICeH I HAcHXaTTay YIIiH MapKeTHHITIK KaMmIaHWsuap MEeH
’KapHaMaJIbIK ic-IIapaiapsl YHBIMIACTBIPY;

—  KOpIIaraH OpTara 3USH KENTIPMEUTIH jKOHE MOICHHW TYPaKTBUIBIKTHI
KaMTaMachI3 €TETiH TYPHUCTIK )o0anapra 0achIMIBIK Oepy;

—  MIXO myMmKiHIiKTepiH OapbIHINA MakjaiaHy apKbUIbl MHBECTOpJIAp
YIIiH jKaHa KOJAWibl jKarmaiiap xacay oHeE ipi TypHCTIK >koOamappl icke
aceIpy.

Anparpl yakpITTa OChl OaFrbITTarbl JKYMBICTapIbl OFaH 9pi KaJIFACTBIPY
Bareic KazakctaH OOJBICHIHBIH SKOHOMHKAJBIK OJIEYETiH apTTHIPHIN, TypU3M
CaJIaChIHBIH TYPAKThI )KOHE KAPKbIHJIbI 6CYiHE HEri3 0oJabl.
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The State of Tourism Organization and Development Prospects in the West
Kazakhstan Region

Abstract. The purpose of the study is to analyze the effectiveness of government
programs in the organization of the tourism sector in the West Kazakhstan region, identify
influencing factors, and propose ways to effectively organize tourism services in the future.
In the course of the study, a range of fundamental and applied research methods were used to
assess the current state and development prospects of the tourism sector: statistical data,
examination of official regulatory documents, analysis of practical experience, literature
review of scientific works, SWOT analysis, and comparative analysis. Based on the analysis
of the current state of the sector and the study of the best practices from previously
implemented projects, several recommendations were formulated and proposed for more
effective use of mechanisms of government support and public-private cooperation. The
study analyzed the key indicators of tourism sector development in the West Kazakhstan
region, reviewed the application and opportunities of government programs influencing it,
and identified optimal directions for effective organization of tourism activities in the region
in the future.

Keywords: tourism, West Kazakhstan region, government programs, public-private
partnership, infrastructure development.
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CocTosiHNe M MIePCNEKTUBBI PA3BUTHS OPraHu3aluu Typu3mMa 3anaaHo-
Kaszaxcranckoii 061actu

AnHoTauus. lens uccnenosanus — IpoananusuposaTh 3¢ (GEKTUBHOCTS IPHUMEHEHHS
rOCYlapCTBEHHBIX IIPOIPaMM B OpPraHU3alUM TYpPUCTHYECKOW OTpacid B 3amnaiHo-
Kazaxcranckoil o0macTH, BBIABUTH BiMsAIlMEe Ha He€ (aKkTOpbl M IPEATIOKUTH ITyTH
3¢ heKTUBHOI OpraHM3aliy TYPUCTHIECKUAX YCIYT B OyaymeM. B xoxe paboTHI 11t OLCHKH
TEKYIIETro COCTOSHUS U IEPCIEKTUB Pa3BUTHUsI TYPUCTUUECKON OTPACciIn HCIONb30BAINCh KaK
(dyHnaMeHTaNbHbIE, TaK M NPHUKIAJHbIE METOAbl HCCIENO0BAHUS: CTaTUCTUYECKHE JAHHBIC,
n3ydeHue OQUIMATbHBIX HOPMATHBHBIX IOKYMEHTOB, aHAINW3 MPAKTHYECKOTO OIIBITa,
JIUTEpaTypHbI 0630p Hay4yHBIX TpynoB, SWOT-ananus, cpaBHUTENbHBIN aHamu3. Ha ocHOBe
aHaJIM3a TEKYLIEro COCTOSHUS OTPACIH U M3yUYEeHUs Ty4IINX IPAKTUK paHee peaTn30BaHHbIX
IPOEKTOB C(HOPMYIHPOBAHBI M MPEIIOXKEHBl PEKOMEHAAIMH 1o Oonee 3(pPeKTHBHOMY
HCTIONIb30BAHUIO MEXaHH3MOB I'OCYAAPCTBEHHOTO COAEHCTBUS U COTPYAHUUYECTBA C YACTHBIM
CeKTOpoM. B paMmkax uccieqoBaHUs NPOBEIEH aHAIU3 KIIOUEBBIX IOKa3aTesled pa3BUTUS
TYPUCTHYECKOH OTpaciu 3anaaHo-KazaxcraHckod 001acTH, pacCMOTPEHO NMPUMEHEHHE U
BO3MOKHOCTH TOCYZApCTBEHHBIX HPOrpaMM, OKa3bIBAIOIIMX BIMSHHE Ha He€, a Takoke
oIpesieNIeHbl ONTHMANbHBIC HANpaBICHUS I 3Q(EKTUBHON OpraHM3alUH TYPHUCTHIECKOH
JEATEILHOCTH B PETHOHE B OyTymIeM.

KnroueBble cioBa: TypusM, 3anagHo-KazaxcraHckas o001acTh, IOCYAapCTBEHHBIE
HIpPOTPaMMBI, TOCYIapCTBEHHO-9AaCTHOE MAapTHEPCTBO, pa3sBUTHE HH(PACTPYKTYPHLHIAFEI
0aHKTIK 09CEKEIECTIKTIH KaJbIITacybl MEH AaMybl
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TAX POLICY AND CORPORATE TAX RISK MANAGEMENT: EVI-
DENCE FROM CHINA AND KAZAKHSTAN

Abstract. This study explores the impact of tax policies in China and Ka-
zakhstan on tax risk management, with a focus on how businesses in both coun-
tries navigate and mitigate tax-related risks under their respective tax regimes.
Given the distinct regulatory, economic, and institutional environments in these
countries, the paper compares the tax systems, risk management practices, and
policy reforms in China and Kazakhstan. Utilizing a comparative approach, this
research analyzes the legal frameworks, compliance measures, and government
oversight mechanisms that influence corporate tax risk management strategies.
The findings suggest that while both countries have made significant strides in
modernizing tax policies, the effectiveness of tax risk management is contingent
on the regulatory clarity and consistency of tax laws. Based on these insights,
the paper offers policy recommendations for improving tax risk management
and enhancing compliance frameworks in both nations.

Keywords: Tax policy, Tax risk management, Tax legal framework.

Introduction. Tax risk management is a critical aspect of corporate gov-
ernance and compliance, particularly in countries with rapidly changing tax
regulations like China and Kazakhstan. As globalization increases, businesses
are faced with the challenge of navigating complex tax environments, which can
lead to significant risks if not properly managed. This study examines the tax
policies in China and Kazakhstan, focusing on their impact on tax risk man-
agement practices. Both countries have distinct tax systems shaped by their
unique economic, political, and legal contexts.

China, with its large-scale economy and centralized regulatory approach,
contrasts with Kazakhstan's evolving tax regime in a post-Soviet context, which
is influenced by its drive to modernize and integrate with international markets.
By comparing the tax policies of these two nations, this study aims to provide
insights into the effectiveness of their tax systems in managing tax risks, partic-
ularly in the areas of compliance, audits, and dispute resolution.

Literature Review. The concept of tax risk management has gained prom-
inence over the last few decades, particularly in the context of globalized mar-
kets where businesses face increasing challenges in navigating complex tax en-
vironments. Scholars have identified a variety of models for understanding tax
risk, from traditional risk management frameworks focused on compliance and
financial reporting (Jones, 2017) to newer, more dynamic approaches incorpo-
rating tax transparency and the impact of technology (Miller, 2020).

Tax risk management can be understood as the identification, assessment,
and mitigation of risks associated with tax compliance, audits, and legal dis-
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putes. One of the key frameworks is the Compliance Risk Management Model,
which focuses on the likelihood of non-compliance due to unclear regulations or
aggressive tax strategies by businesses (OECD, 2019) [1]. The Taxpayer’s Risk
Perception Theory further posits that businesses with a strong compliance cul-
ture tend to mitigate risks better by adopting transparent practices (Hansen,
2021) [2].

In contrast, Strategic Risk Management emphasizes the broader economic
risks involved in aggressive tax planning and the subsequent reputational and
financial risks associated with being exposed to tax avoidance scrutiny (Baker
& Zodrow, 2020). As tax authorities around the world increase their enforce-
ment capabilities, businesses are increasingly evaluating tax risk not just from a
legal perspective but also from a strategic business risk standpoint.

Methodology. The aim of this study is to conduct a comparative analysis
of the impact of tax policies in China and Kazakhstan on tax risk management.
To achieve this, a combination of qualitative and quantitative research methods
will be used. The methodology is designed to capture both the broader policy
context and the specific practices of businesses operating in these two countries.
Below, the study’s research design, data collection methods, and analysis tech-
niques are outlined. This study adopts a comparative case study approach,
which is appropriate for understanding the differences and similarities in the tax
systems and risk management practices between two countries. The approach
allows for a nuanced exploration of the tax policies in both China and Kazakh-
stan, providing insights into how businesses navigate the regulatory environ-
ment in each country.

The data collection process will involve both primary and secondary
sources. Secondary Data: Tax Reports and Policy Documents: The study will
examine official tax documents, including the Corporate Income Tax Laws,
VAT regulations, and tax audit procedures from both China and Kazakhstan.
These will be sourced from government websites, official tax authority reports,
and international organizations like the OECD and World Bank.

In-depth case studies will be selected from a cross-section of industries
(e.g., manufacturing, technology, energy, and agriculture) in both China and
Kazakhstan. These case studies will provide detailed insights into the actual risk
management strategies employed by businesses in response to the tax policies
of each country. The case studies will also allow for a comparison of how dif-
ferent industries manage tax risks.

Results and Discussion. Comparative studies on tax systems have high-
lighted the varying degrees of risk management across different countries, espe-
cially in terms of how tax laws are enforced, how audits are conducted, and how
transparent the legal frameworks are. In China, a rapidly developing tax system
has seen frequent reforms, especially in the areas of Corporate Income Tax
(CIT), Value-Added Tax (VAT), and individual income tax (I1T). According to
a study by (Zhang, 2019) [3]., China’s tax reforms aimed at creating a more uni-
form tax regime have led to increased compliance among domestic and foreign
businesses, but the frequent changes to tax law and the decentralized enforce-
ment system still create significant tax risks for companies, particularly in the
audit process.
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In Kazakhstan, tax reform has focused on simplifying the system and mak-
ing tax compliance easier for businesses, particularly small and medium-sized
enterprises (SMEs). The introduction of electronic tax filing systems and the
adoption of international standards like the OECD guidelines are pivotal in re-
ducing risks associated with compliance and audits (Karimov, 2018) [4]. How-
ever, as a post-Soviet state, Kazakhstan faces unique challenges such as legal
uncertainty in tax regulations, which results in inconsistent enforcement and
creates additional risks for businesses in the country. For example, the Tax
Code introduced in 2017 has seen varying interpretations in practice, with busi-
nesses often exposed to unexpected tax assessments.

Tax Risk Management

China’s tax regime has evolved significantly in the past few decades, mov-
ing from a system based on extensive government control to one focused on
compliance and transparency. However, studies suggest that the bureaucratic
nature of the system and the lack of clear and consistent enforcement at the lo-
cal level still contribute to tax risk exposure for businesses (Li, 2021) [5]. The
rapid implementation of digital tax reporting platforms has improved compli-
ance in large urban areas, but rural and less-developed regions still struggle with
outdated systems. Moreover, businesses operating in China often face risks re-
lated to tax audits, with frequent changes to the audit process and increasing
reliance on big data analytics to identify non-compliant firms (Zhou & Liu,
2020) [6].

Kazakhstan’s tax system has undergone significant reforms since it became
an independent nation, moving towards greater transparency and efficiency.
Recent tax reforms have focused on streamlining tax processes and reducing tax
rates for SMEs to encourage business growth. However, research indicates that
despite these reforms, Kazakhstan’s tax system remains subject to complex le-
gal interpretations and inefficient enforcement, especially in areas such as VAT
compliance and customs duties (Kunanbayev, 2019) [7]. Businesses in Kazakh-
stan also face risks related to the informal sector, where many small businesses
operate outside the formal tax system.

Despite the adoption of modern technologies like e-filing and taxpayer
self-assessment, the country still struggles with inconsistent implementation and
enforcement, leading to greater risks for businesses engaged in cross-border
trade (Bektursunov & Abildin, 2020) [8].

Both China and Kazakhstan face challenges in tax risk management, alt-
hough they differ in scale and scope. In China, businesses struggle with frequent
regulatory changes, which result in an unclear long-term tax strategy. The digi-
talization of tax administration, while improving transparency and compliance,
also presents new challenges such as cybersecurity risks and data privacy con-
cerns (Wang & Xu, 2021) [9]. Similarly, Kazakhstan’s focus on foreign invest-
ment attraction has led to significant improvements in tax compliance mecha-
nisms, but challenges remain, especially with the implementation of digital tax
reforms in remote areas where businesses may not have the resources to comply
(Samatova, 2022) [10]. Tax risk management has gained increasing importance
in both academic and practical realms due to the growing complexity of global
tax systems. Scholars have explored various frameworks for understanding and
mitigating tax risks, ranging from legal compliance to strategic tax planning
(Smith, 2019; Zhang, 2020) [11]. In the context of China, research has focused
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on the impact of regulatory changes, such as the 2008 Corporate Income Tax
Law, and the rise of digital tax administration tools (Li, 2021). Kazakhstan, on
the other hand, has undergone significant reforms since its independence in
1991, aiming to simplify its tax system while aligning with international stand-
ards (Karimov, 2018) [12]. Comparative studies of tax policies often highlight
the challenges that businesses face in adapting to rapidly evolving regulatory
landscapes, particularly in countries with developing tax systems. However, few
studies have directly compared the tax risk management practices in China and
Kazakhstan, which motivates this research.

Tax Policy and Legal Framework of experiment in China and Kazakhstan

The tax policies and legal frameworks in China and Kazakhstan are shaped
by their distinct historical, political, and economic contexts. This section pro-
vides an overview of the key components of the tax systems in both countries,
focusing on how they influence tax risk management for businesses operating
within each jurisdiction.

China’s experience. China’s tax system is one of the most complex in the
world, reflecting the country’s large economy, rapidly evolving market, and
centralized political system. The tax policies in China are shaped by the gov-
ernment’s goal of promoting economic development while ensuring sufficient
state revenue. China’s tax legal framework has undergone significant reforms,
particularly in the past few decades, in an effort to modernize the system and
encourage greater compliance from businesses.

The Corporate Income Tax Law (CIT), introduced in 2008, is the corner-
stone of China’s corporate taxation system. The CIT rate for domestic and for-
eign enterprises is set at 25%, though preferential rates can apply to specific
industries, particularly high-tech enterprises and those located in economic de-
velopment zones. For foreign enterprises, the CIT rate is also 25%, but there are
tax treaties in place to prevent double taxation. This uniformity in the CIT rate
is meant to create a level playing field but also presents challenges for business-
es in terms of ensuring compliance with the law's detailed provisions on allow-
able deductions, tax credits, and transfer pricing.

VAT is a key component of China’s tax system, contributing significantly
to government revenues. The VAT system has been reformed several times in
recent years to streamline administration and improve compliance. The VAT
rates in China are 13% for goods and 9% for some services, with certain prod-
ucts exempt from AT (e.g., agricultural goods). The VAT reforms have intro-
duced a “reverse charge” system for certain cross-border transactions, which
shifts the responsibility of VAT reporting from the seller to the buyer. This sys-
tem impacts tax risk management for businesses involved in international trade,
as they must ensure correct VAT reporting for both imports and exports.

The Individual Income Tax Law (IIT) governs taxation on personal in-
come. In 2019, China implemented major reforms to the IIT, reducing the tax
rates and increasing the standard deductions. The tax system is progressive,
with rates ranging from 3% to 45% depending on the level of income. These
reforms aimed at making the system fairer and more transparent, but they also
create a complex compliance environment for both individuals and businesses,
particularly those managing employees' tax filings.

35



Tax compliance in China has been increasingly digitized, with the intro-
duction of the Golden Tax System to monitor VAT filings and tax returns elec-
tronically. The country’s tax audit system is centralized, meaning that tax audits
are primarily managed by the State Administration of Taxation (SAT). Howev-
er, local tax authorities may conduct audits as well, leading to variations in en-
forcement across regions. This decentralized implementation of audits creates
an environment of potential risk for businesses, as compliance requirements
may vary between jurisdictions.

Recent Reforms and Digitalization: China’s government has increasingly
integrated big data analytics into its tax administration system. The develop-
ment of the Digital Tax Administration System aims to improve transparency,
reduce tax fraud, and enhance government oversight. However, these technolog-
ical advancements also introduce new risks, including cybersecurity threats and
the potential for tax data errors. The main differences in the table 1.

Table 1 — Comparative Analysis of Tax Policy and Tax Risk Management in

China and Kazakhstan

Analytical criterion

China

Kazakhstan

Type of tax system

Highly centralized with signif-
icant regulatory complexity

Centralized system with flexi-
ble incentives

Corporate Income Tax (CIT)

25%, unified rate, incentives
for high-tech firms and SEZs

20%, flat rate, extensive in-
centives in SEZs

Value-Added Tax (VAT)

13% (goods), 9% (services),
complex cross-border admin-
istration

12%, VAT exemption for
exports, simplified administra-
tion

Individual Income Tax (I1T)

Progressive (3-45%), high
compliance and administrative
complexity

Proportional (10%)

Digitalization of tax
administration

Golden Tax System, big data
analytics, automated risk as-
sessment

E-filing systems, Digital Ka-
zakhstan initiative, limited
analytics

Tax audits

Frequent, risk-based, regional-
ly inconsistent

Self-assessment combined
with selective risk-based au-
dits

Key tax risks

Frequent reforms, regulatory
uncertainty, transfer pricing
issues

Legal ambiguity, VAT risks,
informal economy

Corporate tax risk manage-
ment strategies

Internal tax control systems,
reliance on external consult-
ants

Outsourced tax services,
adoption of 1T-based solutions

Vulnerability of SMEs

High

Very high

Overall level of tax risk

High but manageable

Moderate but unstable

Note — complied by author based on the sources [10-13]

Kazakhstan's experience. Kazakhstan, as a post-Soviet republic, has under-

gone significant reforms to develop a tax system that meets the needs of its
market economy while aligning with international standards. The country's tax
system is heavily influenced by its desire to attract foreign investment and mod-
ernize its infrastructure, including digital tax reporting systems.

Kazakhstan’s CIT is set at a flat rate of 20%, which is competitive within
the region. However, the country also provides a variety of tax incentives, such
as special economic zones (SEZs) where businesses can benefit from lower tax
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rates and exemptions on certain business activities. This is aimed at promoting
investment in key industries like energy, agriculture, and technology. The im-
plementation of tax incentives introduces some complexity for businesses, as
they must carefully navigate the qualifications and criteria for tax benefits.

Kazakhstan’s VAT system is largely similar to that of other countries in the
region, with a standard rate of 12%. However, businesses involved in export
activities are exempt from VAT, while certain goods and services (e.g., phar-
maceuticals, books, and agricultural products) are also subject to VAT exemp-
tions. The tax administration has gradually moved toward electronic VAT filing
to streamline reporting and reduce administrative burdens. While this digital
transition has improved compliance rates, it also presents risks for businesses
that may be unfamiliar with the electronic filing systems.

Kazakhstan's IIT system is 10% based on income. Similar to China, Ka-
zakhstan has introduced reforms aimed at simplifying personal income tax filing
and improving compliance among individual taxpayers. However, issues remain
in terms of informal sector taxation, where many individuals evade tax respon-
sibilities by working off the books.

Kazakhstan’s tax compliance landscape has seen significant improvements
through the introduction of electronic filing systems and the implementation of
self-assessment tax mechanisms. The State Revenue Committee (SRC) of Ka-
zakhstan is responsible for overseeing tax audits, which are increasingly con-
ducted using data analytics to detect discrepancies in tax returns. Despite im-
provements in digitalization, businesses in Kazakhstan still face challenges in
terms of regional inconsistencies in the implementation of tax policies, as well
as the informal sector, which often remains outside the tax system.

Kazakhstan has aligned many aspects of its tax system with international
standards, such as adopting the OECD guidelines on tax reporting and transpar-
ency. This alignment has led to greater ease of doing business for multinational
companies but also places additional burdens on smaller domestic businesses
that may struggle with complex international tax reporting requirements. Addi-
tionally, Kazakhstan's Digital Kazakhstan initiative, launched in 2018, aims to
further digitize government services, including tax filing and payment systems,
which improves efficiency but also introduces new risks related to data privacy
and cybersecurity.

Comparison of Tax Policies: Key Differences

Regulatory Complexity. China’s tax system is highly centralized, with a
focus on uniformity and standardization, although enforcement can be incon-
sistent across regions. In contrast, Kazakhstan’s tax system, while centralized,
has a more flexible approach to tax incentives, particularly in special economic
zones, which creates opportunities but also compliance challenges for business-
es.

Tax Reforms and Digitalization. Both China and Kazakhstan have made
significant strides in digitalizing their tax systems. However, China’s Golden
Tax System and big data analytics in tax administration are more advanced than
Kazakhstan’s current digital infrastructure.

Despite these differences, both countries face similar challenges in terms of
ensuring that businesses comply with increasingly complex and digitized tax
systems.
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Focus on Foreign Investment. Both countries offer tax incentives to attract
foreign investment, but Kazakhstan’s tax incentives are more explicitly targeted
at sectors like energy and technology, while China focuses on broader economic
policies to encourage investment, including the creation of Free Trade Zones
and tax exemptions for high-tech enterprises.

Audit and Risk Management. In China, audits are centrally managed by the
SAT, with significant regionalvariations in enforcement. In Kazakhstan, the tax
audit system is more reliant onself-assessment by businesses, although the SRC
plays a strong oversight role. This difference in audit mechanisms affects how
businesses perceive and manage tax risk in each country.

Conclusion. This study provides valuable insights into how tax policies in
China and Kazakhstan influence tax risk management practices. While both
countries have made significant progress in modernizing their tax systems, on-
going challenges related to tax complexity, regional disparities, and compliance
risks must be addressed to improve the effectiveness of tax risk management
strategies. By adopting the policy recommendations outlined above, both China
and Kazakhstan can enhance tax compliance, reduce business risk exposure, and
create a more predictable and transparent tax environment.

While the study aims to provide a comprehensive comparison of tax risk
management in China and Kazakhstan, there are several limitations to consider:

Geographic Scope: The study focuses on tax risk management in specific
regions within each country, meaning that findings may not fully reflect the sit-
uation across all regions, particularly rural areas.

Access to Data: Access to certain proprietary data from businesses, espe-
cially regarding internal tax risk management strategies, may be limited due to
confidentiality concerns. Reforms carried out in Kazakhstan since the beginning
of 2026 are not taken into account.

Cultural Differences: Differences in business practices and tax compliance
culture between China and Kazakhstan may complicate direct comparisons.
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JIsn YxanbsDrid, TOKTOpaHT
On-Dapabu aTeianarel Kazak ¥nTTeIK YHHBEpcUuTeTi, AMatsl, Kaszakcran

CaJgblK casicaThl k9HE KOPIOPATHUBTIK CAJIBIK TdyeKesaepid 0ackapy: KpiTaii Mmen
Ka3zakcTrannbIH TI:Kipuoeci

Tyiiinaeme. by 3eprrey Kpirait Men Kazakcranmarbl canblk CasCaTBIHBIH CaJIBbIK TOYEKEN-
ZepiH OackapyFa ocepiH 3epTTeiiai, eKi enmeri OM3HECTIH e37CpiHiH CaNBIK PeKUMICPIHIET ca-
JBIK TOyeKelAepiH Kamail GackapaThIHBI JKOHE a3aWTaTHIHBIHA Hasap ayngapaisl. byn emgepaiy
perTeymni, 3KOHOMUKAIBIK JKOHE WHCTHTYIHOHAIABIK OpPTalapbIHAAFbl adBIPMAIIBLIBIKTAPIBI
eckepe OThIphIN, Makaiana Kertait Mmen Ka3akcranmarbl canblk sxyHenepi, Toyekennepai 6ackapy
TXIpuOenepi jxoHe casicu pedopManap calbICTHIPbUIaasl. CanbICTHIPMABI TOCIIAI KOJNIaHa OThI-
pHII, Oy 3epTTey KOPIOPATHUBTIK CalbIK ToyeKeJJepiH Oackapy cTpaTerusulapblHa acep eTeTiH
3aHHAMaJBIK Oa3anap/pl, COMKECTIK MIapalapblH jKoHE YKIMETTIK Oakpuiay MeXaHW3MJepiH Tal-
nmaiiael. HoTmkenmep eki e Je canblK cascaThlH JKAHFBIPTYHa aWTapIIBIKTail >KETiCTiKTepre
KETKEHIMEH, CalbIK TOoyeKeJIepiH OacKapyIblH THIMIUIIT calblK 3aHHAMACHIHBIH AiKBIHIIBIFBI
MeH Oipi3zinmirine OalTaHBICTHI eKeHiH kepceremi. OChl TYKBIppIMAApFa CYHEHE OTBIPHIIL,
Makayiajia eKi eyje Je CajbIK TOyeKeNaepiH OacKapyIbl KaKcapTy jKOHE COUKECTIK MIeHOepIepiH
KYLIEeHTY OOMBIHIIA YChIHBICTAp OepilireH.

Tyiiinai ce3mep: caiblK cascaThl, CAlbIK TOyEKeNIepiH 0ackapy, CAIBIKTBIK KYKBIKTHIK
Heri3.

Jsan YxanpDdii, TOKTOpaHT
Kazaxckuii HalMOHATBHBIH YHUBEPCUTET HMEeHH anb-Dapadu, Anmatel, Kazaxcran

HaJioroBasi noJIMTHKA U ynpaBJjieHUe KOPIOPATUBHBIMU HAJIOTOBBIMH PUCKAMU: ONBIT
Kwuran u Kazaxcrana

AHHOTauMsA. B JaHHOM HCCIIEIOBAHWM PAacCMATPUBACTCS BIMSHHUE HAJIOTOBOW MOJIMTHKU
Kutas un Kasaxcrana Ha yHnpasJ€HUE HAJIOTOBBIMU PHUCKaMH, € aKIICHTOM Ha TO, KaK NPpEAIPpUATHSA
B 00eMX CTpaHax yIpaBsAOT ¥ MUHUMHU3HPYIOT HAJOTOBbIE PHUCKH B paMKaX CBOHMX COOTBET-
CTBYIOIMX HAJOTOBBIX PEXHMOB. YUHTHIBas Pa3inudsi B HOPMAaTHBHO-IPABOBOM, 3KOHOMHYE-
CKO#f M MHCTHTYIIMOHAILHOW Cpeie 3THX CTpaH, B paboTe CPaBHHUBAIOTCS HAJIOTOBBIE CHCTEMBI,
MpaKTHKa YIpaBlIeHHs puckamMu 1 pedopmsl monutiku B Kurtae u Kasaxcrane. Vcrons3yst cpas-
HUTEJIBHBIN MOJX0/, TAaHHOE HCCIICAOBaHHE aHAIM3UPYET MPABOBBIC PaMKH, MEPHI 1O COOIIOe-
HHUIO TpeOOBaHMI M MEXaHM3MBl TOCYJapCTBEHHOTO HAI30pa, KOTOPbIC BIUSIOT HA CTPATETHU
YHOpaBJIC€HUA KOPNOPATUBHBIMH HAJIOTOBBIMU PHUCKaMU. PeSyHbTaTbl IMMOKAa3bIBAKOT, YTO, XOTA 00e
CTpaHbl JOOWIINCH 3HAYMTENIBHBIX YCIIEXOB B MOJEPHM3AIMU HAJOTrOBOH MOJMTHKH, 3((PeKTHB-
HOCTb YNpPaBJICHHsl HAJOTOBBIMH PHCKAMH 3aBHUCHUT OT SICHOCTH W COTJIACOBAaHHOCTH HaJOrOBOTO
3aKoHOaTe bcTBa. Ha OCHOBE ATHX BBIBOJIOB B paboTe MpEIaraloTcsi peKOMEHAANH 110 YITy4-
IICHUIO yNPAaBJICHUs HAJOTOBBIMH PHUCKAMH U COBEPILIECHCTBOBAHHIO PAMOK COOJIOICHUS TPe6o-
BaHMII B 00€UX CTpaHax.

KnroueBble cjioBa: Hajgoropasi NMOJHMTHKA, YIIPABICHHE HAIOTOBBIMU PUCKAaMH, HAJIOTOBAs
mpaBoBas 6aza.
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POJIb BHYTPEHHEI'O AYJIUTA B OBECHEYEHUHA HH®OPMA-
IIUOHHOU BE3OITACHOCTHU OPT'AHU3AIINN

Annotauus. [Ipennaraemoe uccieoBaHUE TMOCBSILEHO H3YYCHUIO POIU
BHYTPEHHETO ayJuTa B o0ecredeHnr HH(POPMaIMOHHON 0€30MacCHOCTH OpTaHu-
3alUM B YCIOBUSX YCIOKHSAIOUIMXCS LU(PPOBBIX YIrpo3 U BO3PACTAHUS 3aBHCHU-
Moctu O6usHeca ot UT-undpactpykrypsl. Llens paboTsl 3akitodaeTcs B Ompe-
JeJICHUH MEXaHU3MOB BIIMSHUS BHYTPEHHETO ayIuTa Ha yCTOWYMBOCTH UHOP-
MAaIMOHHBIX CHCTEM M MOBBIIICHNE 3AIIUIIEHHOCTH KOPIOPATUBHBIX JaHHBIX. B
paMKax UccIe/IOBaHUsl pAaCCMOTPEHBI KITIOUEeBbIE HAIIpaBJIeHUs ayauTa UH(Op-
MAaIMOHHOH Oe30macHoCTH, BKJIto4das oneHky UT-puckos, ananmus 3¢ dexruBHO-
CTH TEXHMYECKHX W OPraHM3alMOHHBIX MEP KOHTPOJISA, ayIUT COOTBETCTBHS
TpeOOBaHUAM 3aKOHOJIATENHCTBA, & TAKIKE JUATHOCTHUKY TPOIIECCOB pearupoBa-
HUs Ha UHOUAEHTH. Ocob0e BHUMAaHUE YAEICHO BIMSHHUIO 3PEIOCTH ayIUTOP-
CKOW ()yHKLMH Ha CHIDKEHHE BEPOSITHOCTH Pean3alii KHOepyrpos, MOBbIIIe-
HUE YCTOMYMBOCTH LU(PPOBOIl MHOPACTPYKTYpHl U (OPMUPOBAHHUE KYJIBTYPHI
0e30IacHOro MOBEJICHHS COTPYAHUKOB. PaboTa OCHOBaHA Ha aHAJM3E MEXITY-
HApOJHBIX CTAHAAPTOB, NPAKTUUECKUX KEHCOB M KOPHOPATUBHBIX OTYETOB, YTO
o0ecreynBaeT JTOCTOBEPHOCTh M IMPHKIAJHOW XapakTep BbIBOIOB. [lokaszano,
YTO MHTETpalns BHYTPEHHUX ayJUTOPCKUX MPOLENyp ¢ MpoLeccaMu yIpaBiie-
Hus UT-akTuBamMu M KHOEppPUCKAMHU CIIOCOOCTBYET CBOEBPEMEHHOMY BBISIBIIE-
HUIO ySA3BHUMOCTEH, ONTHMHU3ALMH MEp 3aILUTHI, TOBBIIICHUIO 3((PEKTUBHOCTH
MOHHUTOPHHTA yTrPpo3 U POPMUPOBAHHIO TPOAKTHBHOM CTpaTETHH OE30MaCHOCTH.
HOHyT-IeHHBIe PE3YIbTAThI MOATBEPKAAIOT 3HAYMMOCTHL BHYTPCHHETO ayJauTa
KaK MHCTPYMEHTa MOBBIIICHUS HH()OPMALMOHHOW YCTOWYMBOCTH OpraHU3aluu
u obecrieueHust JOIr0CPOUHON CTa0MIBHOCTH €€ U(PPOBOI Cpesl.

KiroueBblie cioBa: BHYTpEHHUH ayuT, HHGOpMAIMOHHAS O€30IIaCHOCTS,
UT-pucku, kubepyrpossl, KOHTPOJIb, TU(POBBIE CUCTEMBI.

Beenenue. B ycinoBusx mudpoBU3aiiuid SKOHOMUKH U pocTa 00bEMa aH-
HbIX HH(OpMaLMoHHas O0e3omacHOCTh (MB) cTaHOBUTCS KITIOUEBBIM 3JIEMEHTOM
ynpasieHus opranusanueii. OmmOKY B 3alUTE TaHHBIX MOTYT MPUBECTH K (U-
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HAHCOBBIM IOTEPSAM, yTE€UKaM KOH(HUAEHIMANbHOW uH(popManuu, ymeply pe-
MyTalldd W PETYIATOPHBIM CAHKIMSIM. BHYTpeHHHH aymuT Kak He3aBUCHUMas
(YHKIMST UTpaeT BaXXHYIO POJb B OIeHKe 3(dexkTuBHOCTH MexaHm3moB b,
BBISIBIICHHN YS3BHMOCTEH M pa3paboTKe peKOMEHIAIMi IO COBEPLICHCTBOBA-
HUIO KoHTpois [1].

CoBpeMeHHasi MPAKTHKA MMOKA3bIBAET, YTO MHOTHE KOMIIAHWH CTaJIKHBa-
IOTCSL ¢ HEAOCTATOYHOM 3penocThio mpoueccoB Wb, oTcyTcTBHEM peEryisspHOiR
oueHku MT-puckoB u cinaboii xoopauHanuenr mexay UT-ciyxbamu u pyko-
BoaCTBOM [2]. Bosiee TOro, HEOCTATOK CTAaHAPTU3UPOBAHHBIX METOIUK Ay IHTa
Y OrpaHUYEHHBIC PECYPCHI 3a4aCTYIO MPEMATCTBYIOT CBOEBPEMEHHOMY BBISIBIIE-
HUIO YIpo3 ¥ MHIUAECHTOB. BHyTpeHHMI ayUT MO3BOJIET CUCTEMATU3UPOBATh
MIPOIIECCHl KOHTPOJISA, BHEIPATH PUCK-OPUEHTUPOBAHHBIE TIOAXObI U 00ecTeyun-
BaTh MPO3PAYHOCTh MH(POPMAIMOHHBIX MOTOKOB. OH CIIOCOOCTBYET HE TOJBKO
CHIDKEHHIO BEPOSITHOCTH KHOSPWHIIMJCHTOB, HO M IMOBHIIICHHUIO 00IIeH omnepa-
IUOHHOH 3((EKTUBHOCTH OpraHu3aluy, GOPMHUPOBAHHIO KyIbTYphl HHpOpPMa-
[IMOHHOHN 0€301MacHOCTH W YKPEIUICHWIO JOBEPUS CO CTOPOHBI KIMEHTOB M
naptHepoB. Llenb uccnenoBaHust — ONpEAENUTh POJIb BHYTPEHHETO ayauTa B
obecriedeHnr UHPOPMAIIMOHHON 0E€30IaCHOCTH U PACKPBITH MPAKTUIECKUE Me-
XaHW3MBI €T0 BIMSHUS HA YCTOMYMBOCTH U(POBBIX CUCTEM OPTaHH3AIIHH.

Metononorusi ucciaenopanus. Pabora ocHOBaHa Ha aHaNWM3e MEXAyHa-
POIHBIX CTaHAAPTOB B 00JACTH BHYTPEHHETO ayauTa U MH()OpMallMOHHOH 0e3-
onacHocty, Bkiroudas IPPF, ISO/IEC 27001 1 COSO ERM. HMcnonbs30BaHbl Me-
TOJIbI CPAaBHUTEIBHOTO aHAIN3a, CUCTEMHOTO TOJX0Ja ¥ OIEHKH PUCKOB. DM-
nupuueckas 0a3a BKIIOUaeT aHaimTuueckue otdetsl PwC, Deloitte, kopropa-
THBHBIE KEHCHI U MyOJIMKAIHU B 001acTH knbepoesomacuoctH [3].

Buympennuii ayoum kax snemenm cucmemsl uH@opmayuoHHou besonac-
nocmu. Baytpennnii aynut b HanpasieH Ha oneHky 3¢QeKTHBHOCTH TONHU-
THUKH 0€301aCHOCTH, CTeTeHU 3auuinéHHoctd U T-uHdpacTpyKTyphl U COOTBET-
CTBHUSI CHCTEMBI O€30ITaCHOCTH CTPATETMYECKUM IIeNsiM opraHu3anui. OCHOB-
HBIE 3a]1a4M BHYTPEHHETo aynuTa B obnactu b Brirrouaror:

—  ananu3 UT-pucKOB U OlieHKa BEPOATHOCTH pealin3allii KHOepyrpos;

— TPOBEpPKY aJEeKBAaTHOCTH TEXHHYECKUX M OPraHU3aI[MOHHBIX Mep
3aIUTHL;

—  ayauT coOoaeHus TpeOoBaHUM 3aKOHOAaTeNbCTBa U craHaapTos Ub;

—  BBIBJICHME MHIUICHTOB U OLIEHKY PEaKLIMU Ha HUX;

—  aHaJU3 MMPOIIECCOB YIPABJICHUS JOCTYIIOM M 3aIUTHI JaHHBIX [4].

Kpome Toro, BHyTpeHHHUI1 ayauT criocoOCTBYeT (POPMHUPOBAHUIO CHCTEM-
HOTO NojxoAa K ynpasieHuto Vb, BEIABICHUIO CKPBITHIX YSI3BUMOCTEN M ONTH-
MH3alMK BHYTPEHHHUX MporieccoB. OH MOMOraeT OpraHu3alliid CBOEBPEMEHHO
BBISIBJISITh HEJAOCTATKH B KOH(UTYpPALMK CEeTe, MPOrpaMMHOTO 00ecTiedeHusT 1
MpoLeayp, a TaKKe KOHTPOJIMPOBATH COONIOJICHHE PETIaMEHTOB COTPYAHUKA-
MU. BHyTpeHHuU# ayaut oOecnednBaeT peryisipHyl0 OTYETHOCTh, PEKOMEH/Ia-
MU TI0 yMyYIIeHHI0 OE30MacHOCTH W BHEAPEHUIO IMEPEeOBBIX MPAKTHK, YTO
YKpEIUIIeT YCTOMUMBOCT HM(PPOBOH HHOPACTPYKTYPbl U MUHUMHU3UPYET PUCKH
(PMHAHCOBBIX U PEMYTALOHHBIX TIOTEPH.

Takum 00pa3om, BHYTpEHHUI ayIuT BBICTYIAET CBA3YIONINM 3BEHOM MEX-
ny UT-cayx00i 1 pyKOBOACTBOM, 00€CTICUNBasI TIPO3PAYHOCTh U OOBEKTUBHYIO
oueHky coctosiHust Vb, a Takke GopMupys KyabTypy MpPOaKTHBHOTO yIIpaBiie-
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HHS KHOCPPUCKAMH.

Kniouesvie nanpaenenusi enympenne2o ayouma uH@OpmMayuoHHou 6e3-
onacHocmu.

1.  Aynut ynpasnenust UT-puckamu

Aynutop oueHHBaeT MNOJHOTY peectpa MT-pHCKOB, KOPPEKTHOCTh HX
KJIaccu(UKaluy, MEXaHU3MOB MOHHMTOPHHIAa U MEPONPUATHH IO CHIDKEHHIO
BEPOSITHOCTU MHIUACHTOB. OCHOBHOE BHUMaHHE yIeNsieTCs pUCKaM Kubeparax,
yTeYeK MaHHBIX, OTKA30B CHCTEM M HapyIlIeHW# mpas goctyma [S]. JlomonHu-
TENBbHO AHAIM3UPYIOTCS MPOLIECCHl OOHOBJICHUS M aKTyaJIM3allid peecTpa, OT-
BETCTBEHHOCTh MOJpPa3/ENeHNI 3a YIPaBIEHUE PUCKAMH, a TaKKe MHTErparus
UT-puckoB B 00IIyI0 CHCTEMY KOPIIOPATUBHOTO YIPaBICHUSA. AyIUT TO3BOJIS-
€T BBUIBUTH Cl1a0ble MeCTa, ONPEACINTh IPUOPUTETHBIC HAIPABICHUS IS 110-
BBIILICHHS 3aIIMIIEHHOCTH U CHU3UTH BEPOSITHOCTH (DMHAHCOBBIX, PEMyTallMOH-
HBIX U ONEPAIlMOHHBIX TOTEPb.

2. Ornenka 3pPEeKTUBHOCTH TEXHHUECKUX CPEJICTB 3AIIHUTHI

[IpoBepke nomexar:

—  CHCTEMBI yIpaBJIeHUA JOCTYIIOM;

—  cpeAcTBa MUPPOBAHUS;

—  QHTHUBUPYCHBIC U aHTHU(HUIIMHTOBBIC PEIICHMUS;

—  cHCTEeMbl MOHUTOPHUHTA COOBITHI OE30MaCHOCTH.

Lens ayaura — ycTaHOBUTH, COOTBETCTBYIOT JIM CPEJCTBA 3aIUTHl YPOBHIO
YIpO3, BBISIBUTH YCTapeBIINE WIM HEAOCTAaTOUHO 3(P(EKTUBHBIC pEIICHHs, OLe-
HUTh UX HHTerpanuo B eaunyo UT-undpactpykTypy u npemioxxuTs Mephl 1o
MoxaepHu3anuu. Kpome Toro, mpoBepsieTcs COOTBETCTBHE CPEICTB 3aIlUTHI
HOPMAaTHUBHBIM TPEeOOBAaHHSAM M BHYTPEHHUM MOJUTHKAM OpPraHU3alMH, YTO
MO3BOJISIET IMOBBICUTH OOLIYI0 YCTOWYMBOCTH K KHOEpyrpo3am M 0OecledHTh
HaIEKHOCTh PabOTHl OM3HEC-TIPOIIECCOB.

3. AyauT cooTBETCTBUS TPeOOBaHUSIM 3aKOHOIATEIbCTBA

Ocoboe BHMMaHHE yJenseTcs TpeOOBaHUSIM B cdepe MepcoHaTbHbIX daH-
HBIX, (MHAHCOBOH OTYETHOCTH, OTPACIEBBIX PETYISLMHA, MEXIyHApPOAHBIX
Hopm (ISO 27001, GDPR wu np.). B pamkax ayaura mpoBOAUTCS HpOBEpKa
HAJINYMS BHYTPEHHUX PErJaMEHTOB, MOJUTUK O0€30MacHOCTH M NPOLEAYp, MOJI-
TBEP)KJAIOIINX COOTBETCTBHE 3aKOHOAATENBCTBY. TaKke OLlEHUBAEeTCA MOJTHOTA
JOKYMEHTHPOBAHUS IPOIIECCOB, CBOEBPEMEHHOCTh OTUETHOCTH M 3(dekTus-
HOCTh MEp 10 YCTPaHEHHIO BBISBICHHBIX HapylIeHWA. BakHO yunThIBaTH M3-
MEHEHHUS! B HOPMAaTHBHOM 0a3e M ajanTHpOBaTh MPOLECCHl OpraHU3aluu K HO-
BBIM TpeOOBaHUSAM, YTOOB MUHUMH3UPOBATh PUCKU MITPa(oOB U peryTaruoH-
HBIX TIOTEPb.

4. AnHanu3 MHOUIEHTOB HH(OPMALMOHHON 0€30IaCHOCTH

AyIuTOp OLICHWBAET MPOLEyPbl OOHAPYKEHUS, PETUCTPALIMU U Paccieio-
BaHUS WHIMJIEHTOB, CKOPOCTh PEAKIIMH W MEPHI 10 MPEAOTBPALIECHHIO TTIOBTOP-
HbIX ciy4daeB [6]. KpoMe TOro, mpoBOAMTCS aHAIM3 NPUYUH BO3HUKHOBCHUS
WHIMJCHTOB, CTEIlEHb BIHMAHUS Ha Ou3Hec-mporecchl U 3((HEeKTUBHOCTh KOP-
pEKTUpYIOUIUX JAeHCTBUI. Pe3ynbTarsl aHain3a MO3BOJISIOT BBISBISITH CUCTEM-
HbIe cTabO0CTH ¥ BHEIPSTH MPEBEHTUBHBIE MEPHI, YITy4Illas TOTOBHOCTh OPTaHH-
3aluM K OyIyIIUM yrpo3am.

5. AyauT KyAbpTypsl 6€30aCHOCTH M OCBEAOMIIEHHOCTH TIepcoHaa

Hccnenyercss ypoBeHb MOATOTOBKH COTPYIHHUKOB, HAJIWYME MPOTpaMM

o0yueHus, cCOOIIIo/IeHUE TpaBWI pabOThl ¢ JaHHBIMU. Takke OICHUBAETCS BO-
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BJICUEHHOCTH NepCcOHaa B MOAJEep)KaHUe Oe30MacHOi cpefbl, CTENEeHb COOIIO-
JeHHSl BHYTPEHHHUX HPOLENYP M aKTUBHOCTh B COOOIIEHHH O MOTEHLIHAIBbHBIX
yrposax. ®opMHUpOBaHUE KyJIbTYyphl O€30MACHOCTH CIIOCOOCTBYET CHMKEHHIO
YeJI0BEYEeCKOro (pakTopa KaKk UCTOUHUKA PUCKOB U MOBBIIIAET OOIIYIO YCTOHYH-
BOCTh MH()OPMAIIMOHHOM CHCTEMBbI OpPraHU3aLUH.

Bruanue enympennezo ayouma mna ycmouuusocme yugposou uHgpa-
cmpykmypbl. Pe3ynapTaTbl MCCIEOBaHUS IMOKAa3alM, YTO BHYTPEHHHUM ayauT
HETIOCPEACTBEHHO BIUACT HA yPOBEHb KMOEPYCTOMYMBOCTH KOMIIAHHH:

—  CHIKAeT BEPOSTHOCTb pEaJM3alUd Yrpo3 3a CU€T PeryJsipHOro
aHaJIM3a PUCKOB,;

—  IOBBILIAET 3penocTh npoueccoB UT-ynpasnenus;

— oO0ecreynBaeT MOANCPKKY PYKOBOACTBA B NPHUHITUU PEIICHUH 110
pa3BUTHIO HHPOPMAITHOHHOH 0€30MaCHOCTH;

—  CHOCOOCTBYET CHW)KEGHHUIO 3aTpaT Ha JIMKBUAALMIO MOCIECTBUN
UHIIUJICHTOB,;

—  YCHJIMBAET KyJbTypy 0€30MaCHOCTH BHYTPH OpraHu3aimu [7].

Komnmanuu ¢ pa3BUTOM CUCTEMOW BHYTPEHHEIO ayAHTa JEMOHCTPUPYIOT
0ojiee BBICOKYIO aJalTHBHOCTh K HOBEIM yrpo3am u Oonee 3¢QeKTuBHOE
yTpasiicHHE TU(PPOBBIMH PECYypCcaMu.

JKcnepuMeHTAIbHAsA YacTh. B xone uccienoBanus Oblia cUcTeMaTH3M-
poBaHa CTPYKTypa BHyTpeHHero ayaurta Wb, BblaedeHBI KIIOUEBbIC HAIpaBie-
Hus: ayauT ynpasinenus MT-puckamu, aynuT TEXHUYECKUX CPEACTB 3aLIUTHI,
ayauT COOTBETCTBUSA 3aKOHONATEILCTBY, aHAIIN3 HHIUAECHTOB, ayIUT KYIbTYPEI
0e301acHOCTH.

Ha ocHoBe aHanmu3a NpakTHK BeXyLIMX OpraHU3anuil pa3paboTaHa cpaBHHU-
TenbHas Talbnuia, oToOpakaromias CBS3b MEXIy MpolleccaMd BHYTPEHHETO
ayaMTa U KIFOYEBBIMHU 3JIEMEHTaMHU CHUCTEMbI HH(OPMAIIMOHHON 0€30MacCHOCTH.

Tabmuma 1 — CoOTBETCTBUE MPOIIECCOB BHYTPEHHETO ayJuTa KIFOYEBBIM JJIe-
MEHTaM CHCTeMbI HH(POPMAITHOHHOH 0€30MacHOCTH

[Ipoueccsl BHYTpEHHETO

aymima Onementsl cucteMmsl Vb OCHOBHOI1 pe3ynbTaT

Onenka UT-puckos VYrpasnenue puckamu dopMupoBaHHEe peecTpa pUCKOB,
MPUOPHUTH3AIMSA YTPO3

AyIHUT TEXHUYECKUX CPEICTB Texnuueckas 3ammra BelsiBieHue ys13BUMOCTEN, OLIEH-

Ka 3pPEeKTUBHOCTH KOHTPOIIEH

HpOBepKa COOTBCTCTBHUA HOpMaTI/IBHI)Ie TpeGOBaHI/IH OO6ecneuenre BBITOTHEHHS 3a-
KOHOIATECILCTBA U CTAHAAPTOB

AHanm3 HHIHUIEHTOB MOHUTOPUHT U pearupo- MuHMMU3AIUS TOCIEACTBHH,
BaHHe MpeJOTBpAICHHE TOBTOPHBIX
cllydacs
AyanT KyIbTypbl 6e3omac- [ToBenenueckue daxropsl | IToBblIIeHHE OCBETOMIICHHOCTH,
HOCTH CHW)KEHHE PUCKOB YEJI0BEYECKO-
ro akTopa

ITpuMedaHue: cOCTaBIeHO aBTOpoM [8]

Pe3yabTaThl M 00cy:KaeHHe. Pe3ynpTaTbl mcCleOBaHUS MOKAa3bIBAIOT,
YTO 3pPEOCTh BHYTPEHHETO ayAHWTa HAIMPSIMYIO OMpENENIeT YCTOHYUBOCTh Op-
raHu3anuy nepex nudpoBsIMU yrpo3aMu. Komnanuu, HHTErpupoBaBIIne ayauT
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B cucrtemy U T-ynpaBiieHust, AEMOHCTPUPYIOT O0Jiee BBICOKYIO aJalTUBHOCTh K
HOBBIM YI'P0O3aM, COKpAIlleHUE YKCIa MHLIUACHTOB U MOBBIIIEHUE KauyecTBa pea-
TUPOBaHMSL.

O6cyskaeHue pe3ynbTaToB BBISBUIIO!

— He0oOXOIUMOCTh yCHJICHHS KOMITETEHIIM ayIuTOpOB B cdepe Kubep-
0€e3011aCHOCTH;

— Ba)XHOCTb BHEPEHUsI HEIPEPHIBHOIO MOHUTOPHHIA;

— KPUTUYECKYIO POJIb aHAIN3a MHLUUAECHTOB U IOCT-WHIMICHTHOIO ayau-
Ta;

— BBICOKYIO 3(QEKTHBHOCTh MHTETPALMN ayIuTa B Mpouecchl HU(poBoii
TpaHCHOpPMaIIHH.

3akiuroueHune. BHyTpeHHUI ayquT SIBISIETCSl KIIOYEBBIM 3JIEMEHTOM CH-
cTemMbl HH(QOPMANIMOHHON Oe30macHoCTH opranuzanui. OH obecreynBaeT 00b-
EKTHBHYIO M HE3aBHCHMYIO OLIEHKY COXPAaHHOCTH JaHHBIX, ycToiunsoctu UT-
HHPPACTPYKTYpPHI U 3PENOCTH MPOLIECCOB YMpPaBICHUS pUCKaMH. B ycroBusax
MOCTOSIHHOT'O POCTa HU(POBBIX YyIpo3 3HAUMMOCTh BHYTPEHHETO ayauTa B cde-
pe Ub Oyzaer TonbKo yBENTUUMBATHCS.

Jnst moBbIteHus 3 PEeKTUBHOCTH BHYTpeHHero ayauTa B obnactu Ub pe-
KOMEHIYEeTCS:

—  pacmMpsTh KOMIICTEHUMH BHYTPEHHHX ayIgUTOpOB B  cdepe
knOepOe30nacHOCTH;

—  BHEIPSTb PUCK-OPUEHTUPOBAHHBIN noaxox k ayaury UT-npoueccos;

—  pa3BHUBaTh MHCTPYMEHTHI aBTOMATHYECKOI'O MOHUTOPHHIA W aHAIN3a
JaHHBIX;

— o0ecrieunBaTh B3anMoOjeiicTBUe ayauTopckor (yHKiuu ¢ UT-u
ciyxx6amu UB;

—  UHTETpUpPOBAaTh BHYTPEHHMH ayauT B yhpaBieHHe UUPPOBOI
TpaHcopMae KOMIIaHHH.

Kpome Toro, BaskHO peryisipHO OOHOBIJIATH METOJMUECKHE PEKOMEHIAINU
W CTaHAapTHI ay/IuTa B COOTBETCTBHH C HOBBIMH Yrpo3aMH, 0OecIieurnBaTh He-
MPEepBIBHOE 00y4eHHE NMEepcoHaa U MPOBOJUTH TECTHPOBaHUE 3(PPEKTUBHOCTH
CPEICTB 3aIlMThl. BHenpeHne cOBpeMEHHBIX TEXHOJOTHH, TaKUX KaK CHCTEMBI
MAaIIMHHOTO O0YYeHUs 1 aHan3a OOJBIINX JaHHBIX, TO3BOJISIET TOBBICUTH TOY-
HOCTb BBISIBIICHHSI MHLIUACHTOB U MPOTHO3UPOBAHHE BO3MOXHBIX KHOEPyrpos.
Takum 00pa3oM, KOMIIJIEKCHBIA MOAXO0J K BHYTPEHHEMY ayIUTY CIIOCOOCTBYET
YKpETUIeH!I0 WHPOPMAIIOHHONW yCTOMYMBOCTH OpTaHU3alNH, CHIDKEHHUIO OTIe-
PAIMOHHBIX PUCKOB M MOBBIILIEHUIO JOBEPHS CO CTOPOHBI KIIMEHTOB, TAPTHEPOB
U PETYISATOPOB.
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7K.3. Opan6aesa’, 5KOHOMMKA FRUIBIMAAPBIHBIH KAaHMATH], KAYBIMIACTHIPBIIFAH IPOdeccop
1. ’Kam0Oy.1%, MarucTpant
On-Dapabu ateiHnars! Kasak yITThIK yHHBEpCUTETI, AIMATEI K., Kazakctan

YibIMHBIH aKNAPaTTHIK Kayincisairin kKamramacsi3 eryeri imki ayaurrin pesi

Tyiiinaeme. By 3eprTey 3amaHayn YibIMIApABIH aKMapaTThIK KAayilCi3AiriH KaMTaMachl3 €Tye iliKi
ayJIMTTIH peJiH Tanjayra apHairaH. L{udpiblk KarepyepaiH Kylieroi MeH OwusHec-mipouectepain IT-
nHGPAKYPUIbIMFA TOYCIIUIINHIH apTybl aKMapaTThIK XKYHeIepIiH TYPaKThUIBIFbIH KAMTAMAChI3 €TY/IE ayIuT
(hyHKUMSCHIHBIH MaHBI3IbUIBIFBIH aPTTHIPAIbL. 3ePTTEYAIH MaKCaThl — ilIKi ayJIUTTIH aKapaTThIK XKYyHelepaiH
KOpFallyblHa 9cep €Ty MeXaHH3MIEpiH aiKbIHAAy jKoHEe KOPIIOPATUBTIK ASpPEeKTEepiH KayillCi3[iriH apTThIpy
OoiiplHIIa THIMIOI Tociamepdi aHbikTay. JKyMbIC GapbICBIHIA AKMAPATTHIK KAYIMCI3AIK ayauTiHIH Heri3ri
OarbITTapel, cCOHbIH iminge IT-Toyekenmepai Oaranay, TEXHHKAJBIK KOHE YHBIMIACTHIPYIIBUIBIK OakbLIay
ImapanapelHbIH THIMIUNTIH Tanjay, HOPMAaTHBTIK TalanTapFa COMKECTIKTI TeKcepy jKoHe WHIMJIECHTTepre
xayar Oepy mpouecTepiH Garanay KapacThIPbUIIBL. AyauT (QyHKIMSICHIHBIH JKETUITeHIIT KubepKayinTepaiy
XKy3ere acy bIKTHMAIABIFBIH a3aiTyra, HUOPIbIK HHGPAKYpPHUIBIMHBIH TYPAaKTHUIBIFBIH apTTBIPYFa JKOHE
KbI3METKEpIepIiH KayilCi3mik MOIEHHETIH KalbINTACTBIpyFa BIKIAI eTeTiHI aram eTimenmi. 3epTrey
XaNbIKapasblK —CTaHAApPTTapbl, HPAKTUKANBIK KeficTep/i JKoHEe KOPHOPATUBTIK €CEeNTepli —Tajjayra
Herizaeneni, Oy alnbIHFAH HOTWXKENEPAIH CEHIMAUNriH KaMmrtamachi3 ereai. IT-akTuBTepai Oackapy skoHe
KHOepToyeKeNnaep MpOIeCTepiMeH ayiuT IpoLeaypalapblH HHTErpanusuiay OCAJIBIKTapAbl YaKbITHIHIA
aHbIKTayFa, OakplIay LIapalapblH OHTAMIAHIBIPYFa KOHE Kayil-Karep MOHUTOPUHTIHIH THIMIUTITIH
apTThIpyFa MYMKiHIIK OepeTini kepcerinmi. JXypriziaren 3eprrey ilIKi ayaMTTiH YHBIMHBIH aKHapaTThIK
TYPaKTBUIBIFBIH KYIIEHTY/Ieri MaHBI3AbUIBIFBIH JOIENISH L.

Tyitinai ce3jep: imki ayaur, akmaparThK Kayincizmik, IT-toyekennep, kuOepkayintep, Oakpliay,
nUQPIIBIK XKyhenep.
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The Role of Internal Audit in Ensuring an OrganizaTion’s Information Security

Abstract. This study examines the role of internal audit in ensuring the information security of modern
organizations amid escalating digital threats and increasing dependence on IT infrastructure. The purpose of
the research is to identify the mechanisms through which internal audit influences the resilience of infor-
mation systems and enhances the protection of corporate data. The study reviews the key areas of information
security audit, including IT risk assessment, evaluation of technical and organizational control measures,
compliance verification with regulatory requirements, and examination of incident response processes. Partic-
ular attention is given to how the maturity of the internal audit function reduces the likelihood of cyber threats
materializing, strengthens digital infrastructure resilience, and fosters a culture of security-oriented employee
behavior. The research is based on the analysis of international standards, practical case studies, and corporate
reports, ensuring the reliability and applied relevance of the findings. The results demonstrate that integrating
internal audit procedures with IT asset management and cyber risk management processes enables timely
identification of vulnerabilities, optimization of protective measures, and improved threat monitoring efficien-
cy. The study confirms that internal audit plays a crucial role in enhancing an organization’s information
resilience and ensuring the long-term stability of its digital environment.

Key words: internal audit, information security, IT risks, cyber threats, control, digital systems.
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THE ROLE OF EXPERIENCE ECONOMY IN THE DEVELOPMENT
OF BOUTIQUE AND CULTURAL TOURISM

Abstract. A new trend has emerged in the global hospitality industry
where travelers are looking for emotional involvement, cultural immersion and
personalized experiences instead of the standard services. Boutique and cultural
tourism are the major sectors where this change is happening most obviously.
The present paper aims to show how the application of experience economy
principles can lead to the competitiveness and differentiation of the boutique
and cultural tourism, particularly focusing on the hospitality market in Kazakh-
stan that is going through a change. The research, based on Pine and Gilmore's
experiential framework, investigates the impact of the four types of experience
— esthetics, entertainment, education, and escapism — on the guests' perceptions
and the places' identity. The methodology is a qualitative comparative research
design incorporating the content and sentiment analysis of about 500 reviews
and user-generated materials from TripAdvisor, Google Reviews, and Insta-
gram. Two experiential hotels were chosen for case studies: Yurta Boutique
Hotel, blending modern design and Kazakh culture, and Restaurant Auyl,
providing immersive culinary and cultural experiences. The review of guests'
opinions on the aspects of authenticity, emotional response, cultural value, and
service interaction was conducted. The results showed that both of the hotels are
able to create a variety of experiential values, yet each with a different focus:
Yurta Boutique Hotel is popular for its esthetic beauty and escape, while Res-
taurant Auyl is known for its cultural education and engaging all the senses.
Throughout both of the cases, the prevailing sentiment of the guests was posi-
tive which proves that authenticity, personalized service, and cultural storytell-
ing have a strong impact on customers' satisfaction. The result of the research is
that the hotel and the restaurant have both been able to create a strong emotional
connection with their customers by offering different but equally attractive ex-
periences through the use of different strategies and foci.

Key words: boutique, cultural, tourism, experience, authenticity, research,
branding, hospitality.

Introduction. In the modern hospitality industry, the experience economy
has transformed how travelers perceive value. Tourists today seek not only ac-
commodation or sightseeing, but memorable, emotional, and personalized expe-
riences that connect them with a destination’s culture and identity. As Pine and
Gilmore [1] emphasize, consumers now “buy experiences, not goods or ser-
vices.” This shift has redefined competitiveness within the hospitality sector,
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making emotional engagement, storytelling, and authenticity the key elements
of success.

In this context, boutique and cultural tourism have emerged as strategic di-
rections that respond to travelers’ growing demand for authenticity and individ-
uality. Boutique hotels and culturally themed accommaodations deliver personal-
ized service and local immersion, strengthening destination image and guest
loyalty. For Kazakhstan, with its rich nomadic heritage, music, crafts, and cui-
sine, the application of experience economy principles provides an opportunity
to integrate cultural identity into hospitality services. This approach supports
both the national tourism development strategy [6] and the global agenda for
sustainable tourism, positioning the country as a competitive and culturally dis-
tinctive destination.

Pine and Gilmore [1] first introduced the concept of the experience econo-
my, asserting that companies create value by staging memorable experiences.
Building on their framework, Oh, Fiore, and Jeoung [2] developed a measure-
ment model for tourism, identifying four key realms of experience: entertain-
ment, education, escapism, and esthetics. Their findings demonstrated that a
balance of these elements enhances satisfaction and loyalty among travelers.
Likewise, OECD [5] highlights that destinations leveraging unique cultural and
experiential assets gain higher resilience and competitiveness in the global mar-
ket. Empirical studies in boutique hospitality reveal that experiential differentia-
tion — such as design inspired by local culture, personal storytelling, and sensory
engagement — significantly increases guests’ emotional attachment and word-of-
mouth promotion [7]. Collectively, the literature confirms that the experience
economy provides a theoretical and practical foundation for developing bou-
tique and cultural tourism models that emphasize identity, creativity, and human
connection.

The purpose of this study is to examine how the principles of the experi-
ence economy can foster the development of boutique and cultural tourism by
enhancing guest engagement, emotional connection, and cultural appreciation.

Obijectives:

1. To explore the theoretical foundations of the experience economy
within the context of tourism.

2. To identify how boutique hotels and cultural tourism operators apply
experience-based strategies.

3. To analyze international and Kazakhstani case studies demonstrating
effective use of the experience economy model.

4. To develop recommendations for implementing experiential dto im-
prove competitiveness in boutique and cultural tourism.

The object of the research is the boutique and cultural tourism segment
within the hospitality industry. The subject focuses on how experience economy
principles influence its competitiveness and development.

The methodology for this study is based on the qualitative analytical
framework which combines the techniques of content and sentiment analysis for
the purpose of getting deeper insights into the hospitality companies in Kazakh-
stan’s understanding and application of the experience economy. The study
aims at finding out which factors like aesthetic design, cultural narrative, per-
sonalized interaction, and sensory engagement — create the visitor’s emotional
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response and overall perception of value. By this method, the researcher gets the
opportunity to do an elaborate evaluation of the role of the experience-based
models in the competitiveness and uniqueness of boutique and cultural tourism.

Methodology. The study uses a qualitative comparative approach, focusing
on how two distinct hospitality formats apply experiential principles:

Yurta Boutique Hotel: A new-generation boutique hotel developed by San
Group, combining contemporary architecture with Kazakh design traditions. It
represents the evolution of local hospitality into the experience economy
through innovative aesthetics, personalized service, and sustainable technolo-
gies.

Restaurant Auyl:

A cultural restaurant that recreates the atmosphere of a traditional Kazakh
village, blending national cuisine, music, décor, and storytelling. It offers an
immersive cultural encounter, serving as a model for experiential gastronomy.

Together, these two cases illustrate how Kazakhstan’s cultural identity is
being reinterpreted in both accommodation and dining segments of tourism.

The research is based on open-source qualitative data from online review
platforms such as TripAdvisor, Google Reviews, and Instagram [9, 10, 11]. Ap-
proximately 500 user reviews and posts were collected and analyzed (300 for
Yurta Boutique Hotel and 200 for Restaurant Auyl). Data were gathered during
the period September-October 2025. Textual reviews were examined for emo-
tional tone, perceived authenticity, and service impressions, while user-
generated visual content was analyzed for aesthetic and design-related cues.

A two-step analysis was performed:

Content Analysis: Reviews were coded according to the four realms of the
experience economy: education, esthetics, escapism, and entertainment. This
helped identify how different aspects of the experience — design, culture, ser-
vice, and storytelling — contribute to guest engagement.

Sentiment Analysis: Each review was manually categorized as positive,
neutral, or negative to evaluate overall emotional response. Comparative analy-
sis was conducted to determine which elements (authenticity, design, atmos-
phere, service) most strongly influenced satisfaction.

Results and discussion. The study's results indicate the experience-based
elements have a significant impact on the guest perception in Kazakhstan's bou-
tique and cultural tourism area. The evaluation of the digital reviews, visual ma-
terials, and customer stories illustrates that the travelers have been creating the
same picture of the experience economy made up of the authenticity, emotional
engagement, and culturally meaningful interactions, which are the main ele-
ments of it.

1. Focus on cultural authenticity

The guests throughout the considered content have shown their great ap-
preciation of the cultural storytelling, traditional aesthetics, and national sym-
bolism. The physical design elements (e.g., Kazakh craftsmanship, nomadic
motifs, natural materials) were mostly linked to feelings of immersion, warmth,
and uniqueness. This kind of feedback is in line with Pine and Gilmore’s “es-
thetic realm,” where environment and atmosphere have a substantial impact on
the quality of the experience. Consequently, boutique and cultural establish-
ments that employ national design are more likely to stand out and leave an un-
forgettable impression.
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2. Personalization and emotional connection

Sentiment analysis pointed out especially high emotional tone around the
personal interactions with the staff. The guests mentioned the most girl friendli-
ness, cultural explanations, and small gestures as the factors that made the expe-
rience better. These results are in line with experiential hospitality literature,
which points to personalization as the main driver of emotional attachment and
loyalty. In this regard, Kazakhstan’s boutique sector has competitive potential
owing to its cultural hospitality traditions which naturally support emotional
engagement.

3. Sensory and interactive dimensions

Interactivity and multisensory features were among the most frequently
cited by the visitors such as the traditional food, the interior designing, the mu-
sic, and the outdoor places which were all associated with the local culture. The
interaction-driven activities, like cultural workshops, storytelling, and craft or
custom exposure, received the most powerful emotional reactions. This con-
firms the two 'escapist' and 'educational’ experience categories and supports the
idea that opportunities for multisensory and participatory experiences not only
improve but also intensify the impact of cultural immersion.

4. Comparison with international benchmarks

Kazakhstan's hotels are already on the right track when it comes to cultural
ambiance, national aesthetics, and genuineness, and these are the very features
that make them comparable to international boutique and cultural hospitality
practices. On the other hand, global boutique concepts usually have a more
structured experiential design which contains features such as well-defined
themes, interactive cultural activities, and the consistently developed brand nar-
ratives. International cases demonstrate the transformations of cultural identity
into curated experience products through different means like storytelling, sen-
sory programming, and cultural rituals as the instances of the latter. Such a
comparison signifies an opening for the boutique sector of Kazakhstan to take a
more calculative and organized approach that would turn the already existing
cultural assets into cohesive experiential offerings that will not only be memo-
rable but also enhance the competitiveness factor.

5. Implications for the Kazakh Boutique Sector

In general, the findings show that Kazakhstan has a lot of experiential po-
tential, but it is very important to develop a strategy in order to get the most out
of it. The country has the cultural capital — customs, symbols, crafts, and hospi-
tality — but many places have not yet developed the experience or professional
branding they need. The results point out the need to apply experience economy
principles in a structured way such as thematic consistency, sensory orchestra-
tion, personalization systems, and storytelling frameworks.

These findings suggest that experiential design is one of the main factors
that influence guest perception, create emotional impact, and enhance the com-
petitiveness of boutique and cultural tourism.

A table shows how visitors perceive key elements of the experience at two
limited properties: the Yurta Boutique Hotel and the Auyl Restaurant. The anal-
ysis shows that aesthetics rank higher in the lower cases. This is understandable:
both the hotel and restaurant actively utilize visual and spatial solutions rooted
in national culture, which create an emotional impact and foster memorability.
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Table 1 — Research Design

Element Description
Type of Research Qualitative, comparative
Objects Yurta Boutique Hotel, Restaurant Auyl
Goal Identify use of experience economy principles
Methods Content analysis, sentiment analysis
Data Type Reviews, visual content, user posts
Data Volume 500 reviews/posts
Note: compiled by the author based on the sources [9, 10, 11]

In the second most innovative category, escapism, the Yurta Boutique Ho-
tel receives increased attention. This is because guests often perceive their stay
there as an “escape from the urban environment” thanks to its unusual architec-
ture, natural surroundings, and yurt-inspired design. Entertainment occupies a
smaller share but remains important. The restaurant offers music and shows,
while the hotels offer limited themed activities. However, both properties create
a comprehensive experience, albeit with different emphases: the hotel empha-
sizes atmosphere and privacy, and the restaurant emphasizes culture and educa-
tion.

ESTHETICS EDUCATION ESCAPISM ENTERTAINMENT

Yurt

»

Aud

Figure 1 — Experience Economy Comparison
Note: compiled by the author based on the sources [9, 10, 11]

The graph clearly demonstrates the next conclusion:

— Yurta Boutique Hotel excels in aesthetics and escapism.
— Auyl leads in the education category.

—  Entertainment is distributed moderately and balanced.

Table 2 — Research data sources and structure

Source Data Type Quantity Period
TripAdvisor Reviews ~250 Sept-Oct 2025
Google Reviews Reviews ~150 Sept-Oct 2025
Instagram Photos/Videos ~100 Sept-Oct 2025
Note: compiled by the author based on the sources [9, 10, 11]
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When reviewing reviews of the properties | selected, it became clear that
the Yurta Boutique Hotel has a higher proportion of positive reviews than Auyl.
This may indicate that the hotel, with its more innovative format, evokes a nov-
elty effect on guests, which enhances their emotional response. The Auyl res-
taurant receives slightly more neutral reviews. This is due to its high traffic: the
greater the guest flow, the more balanced, neutral comments are encountered.

The analysis also revealed that the proportion of negative reviews remains
minimal, indicating a consistent level of service. Overall, it can be said that an
experience-oriented approach allows for emotionally rich and satisfying guest
experiences. The number of positive reviews significantly outweighs the nega-
tive ones, indicating the successful implementation of experience economy
principles.
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POSITIVE NEUTRAL NEGATIVE

Yurta Auvl

Figure 2 — Sentiment Comparison between Yurta and Auyl
Note: compiled by the author based on the [9, 10, 11]

The emotional sentiment graph visually highlights what was already evi-
dent in the table but makes it more understandable. The high proportion of posi-
tive reviews in both cases indicates that the guest experience is truly valued and
perceived as meaningful.

Table 3 — Content Analysis Categories (Pine & Gilmore)

Category Description Examples
Esthetics Design and visual environment | Interior, atmosphere
Entertainment Event-based elements Music, shows
Education Learning aspects Culture, traditions
Escapism Immersive experience National lifestyle

Note: compiled by the author based on the sources [1, 9, 10, 11]

Both properties successfully create multidimensional tourist experiences,
but with different emphases. Yurta Boutique Hotel excels in visual aesthetics
and immersive experiences, making it appealing to guests seeking emotional
engagement and a break from the urban environment.Restaurant Auyl focuses
on cultural and educational experiences, providing a deep understanding of tra-
ditions, cuisine, and national identity. For the further development of each prop-
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erty, it is recommended to strengthen its strengths: the hotel should add enter-
tainment and educational elements, while the restaurant should expand its visual
design and personalized service to enhance guests' emotional response.

Table 4 — SWOT Analysis of Yurta Boutique Hotel and Restaurant Auyl

Category Yurta Boutique Hotel Restaurant Auyl

Strengths Unique design inspired by Ka-|Full immersion in Kazakh culture
zakh culture and Yurts through gastronomy, music, and décor.
Personalized  service and at- | Highly authentic and educational
tention to the guest A «cultural escapism» experience
Aesthetic interior design enhances | Positive reviews of the service
the emotional response
High guest ratings and positive re-
views

Weaknesses Entertainment is  poorly rep- [ Service personalization is lower than
resented in a hotel
Cultural content is limited Limited emphasis on the visual aes-

compared to the restaurant
May be expensive for the mass tour-
ist

thetics of the premises
Fewer opportunities for extended stays
immersive experiences

Opportunities

Implementation  of cultural
events, master classes, and thematic
programs. Development of joint
tours with Auyl and other cultural
tourism attractions
Attracting  international
through a unique approach

tourists

Expanding educational programs: tast-
ings, culinary master classes

Creating joint events with boutique
hotels for a comprehensive tourist ex-
perience. Promoting the restaurant on
social media as a unique gastronomic
destination

Threats

Growing competition in the boutique
hotel segment with a national flavor.
Seasonality of tourism and depend-
ence on tourist flow

Loss of authenticity due to exces-
sive commercialization

Growing competition in the cul-
tural gastronomy segment

Potential negative reviews if
tourist expectations are not met
Challenges in maintaining high service

quality with increasing guest flow

Note: compiled by the author

The analysis revealed that Yurta Boutique Hotel stands out for its visual
and aesthetic appeal, the emotional response it generates from guests, and its
high level of personalized service. There is also potential to strengthen its cul-
tural programs and collaborate with other properties to enhance guest immer-
sion, although the main threats remain competition and the risk of losing au-
thenticity through commercialization. Restaurant Auyl boasts high cultural and
educational value, creating a truly immersive experience. It has the potential to
expand its educational and culinary programs and collaborate with boutique
hotels but faces the risk of declining quality as visitor numbers increase. Over-
all, combining the strengths of both properties through joint itineraries and pro-
grams will strengthen Kazakhstan's unique positioning as a tourist destination
offering a rich cultural experience and attract a wider audience.

Conclusion. The experience economy turns out to be a major factor to
push forward boutique and cultural tourism in Kazakhstan, as it was shown in
the study. Through the analysis of guest feedback, content narratives, and the
whole experience, the research concluded that more and more travelers are put-
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ting a premium on the same things that the boutique and culture oriented hotels
are offering — authenticity, sensory richness, and emotional engagement.
Kazakhstan's enriched cultural, somewhat distinctive visual art and religion, and
an extensive hospitality culture are all sources of strength for the country. Un-
fortunately, the area is in need of a well-organized experiential design, a sys-
tematic branding, and a professional curating of cultural programs. The applica-
tion of experience economy principles in the luxury sector is actually capable of
turning the cultural identity into an unforgettable, emotional experience which
is not only good for the increasing number of the new market and the main tour-
ism development but also for the overall sector of tourism to be sustainable.

To sum up, boutique and cultural tourism in Kazakhstan can be a long way from
being simply a place to stay, to become a full cultural experience. This will re-
quire the operators to give top priority to making the guests feel like they are
part of the story. For this, the use of personalization, storytelling, multisensory
engagement, and the creation of cultural touchpoints are a must. The future re-
search could be conducted measuring the guests' experience, assessing the eco-
nomic impact, or making comparative studies involving other cultural tourism
destinations.
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ByTuk koHe MIIeHH TYPH3MIi AaMBITYJAFbI dcepJiep IKOHOMHKACHIHBIH POJIi

Tyitinaeme. OneMIiK KOHAKKAUIBIK HHIYCTPUSCBHIH/A KaHa YPIIC KaIbINTAChN Keneai. CasxaTibuiap
CTAHAAPTTHI KbI3METTEP/ICH IOpi SMOLMOHAIIBIK SCEP/li, MOJICHH OpTara TepPEeH €Hy MYMKIHAIINH XKOHE JKeKe-
JeHAIpinreH Toxipubenepai kedipek i3aeiini. by e3repic eH afKbIH Typae OYTHK jKoHE MOAEHU TypU3M caja-
nmapbiHAa Oaiikamagsl. OCBI FBUIBIMH XKYMBIC TOXIpHOe SKOHOMHKACH! KAaFHJAaTTapblH KOJIJAHy OYTHK JKoHeE
MOJCHH TYPH3MHIH 6acekere KabIeTTiIri MeH epeKileseHyiHe Kanail ocep eTeTiHiH KopceTyre OarbITTaFaH.
3epTTey KOHAKXKaHIbIK HapBIFE TpaHCc(OpMaIHs Ke3eHIHEeH OTiM xaTKaH KaszakcTaHra epekiie Ha3ap ayaapa-
nel. Pine sxone Gilmore yceiran ToxipuOenik TYXbIpbIMIama HETi3iHIE 3epTTey ICTETHKA, OWBIH-CAybIK,
6iniM Gepy KoHE 3CKAIU3M CHSKTHI TOPT TOKIpube TYpiHIH KOHAKTap KaObLiuaybl MEH OpBIHIApABIH Oipe-
TeHNIIriH KaJbIITaCTBIPY/AaFbl POIIH Talfaiasl. MeToqoIorus CanaiblK CalbICTBIPMAIbl 3epTTey AN3ailHbIHA
HerizgenreH xoHe TripAdvisor, Google Reviews »xone Instagram mratdopmanapeiagarsl mamamer 500 mikip
MEH KOJIIaHyIIIbIIAp XKacaFaH MaTepuajiapra KOHTEHT )KOHEe CEHTUMEHT TaliayblH KaMTHbl. Kelic-3epTTeyre
€Ki TOXIpHOesiK HBbICAH TaHJAJJIbl: 3aMaHayd IU3aliH MEH Ka3akK MOJCHHUETIH yiectiperin “Yurta Boutique
Hotel” >xoHE TONBIKKAHIBI TaCTPOHOMHSUIBIK Opi MOAEHM TXipube ychHATHIH “Auyl” MmeiipamxaHachl.
KonakrapapIH miKipiepi ayTeHTTiTIK, SMOLHOHAIIBIK PEAKIIHS, MOJICHH KYHIBLIBIK KOHE KbI3MET KOPCETYMEH
e3apa OpeKeTTeCy TYPFBICBIHAH TaiujaHAbl. HoTmkenep KepceTkeHAeH, €Ki HblcaH 1a alyaH Typii
TOXipuOesep ycbIHabl, Oipak onapiblH O0ackiM OarbITTapsl opTypii: “Yurta Boutique Hotel” scrernkansik
TApTHIMABUIBIFBIMEH JKOHE KapOajiac TipJiKTeH AeMaiy MYMKIHIIriMeH epekiueseHce, “Auyl” meiipaMxaHachl
MOJEHH-OUTIMIIK Ma3MyHBIMEH JKOHE ce3iM MYIIeJepiH TONBIK KaMTybIMEH TaHbIMal. Eki kelicre ne
KOHAKTap/blH 0ackiM Oeiiiri oH mikip OUTHIpreH, Oyl ayTeHTTINIKTIH, JKEKEJICHAIPUIreH KBI3METTIH JKOHE
MOJCHH CTOPUTEIUIMHITIH KOHAKTAp/bIH KaHAFaTTAaHybIHA afiTapibIKTail ocep eTeTiHiH monmesnaeiini. 3eprrey
HOTIDKENepl KOPCeTKeHMEeH, aTanraH KOHaKyil me, MelpamMxaHa Ja opTypii cTparerwsulap MeH
OachIMIBIKTap bl KOJIJIaHa OTHIPHII, Oipaeil TapThIMABI, 6ipak Ma3MYHBI XKaFbIHaH TYPJIi TOXIpHOeIep apKbUIbI
KOHaKTapMeH Oepik IMOLHOHAJIBIK OaiiTaHbIC OpHATA AIFaH.

Tyitinai ce3nep: OyTHK, MOJICHH, TYPU3M, TOXKIpHOE, ayTEHTTLNIK, 3epTTeY, OpEHITEY, KOHAKKANIIBIK.

7K.B. HypaxmeTtoBa', cTyqeHT BBITYCKHOTO Kypca
A.K. TycaeBa?, kaHauiaT 5KOHOMUYECKHMX HayK, aCCOIMMPOBaHHbI mpodeccop
12 Yuupepcurer «Typan», . Anvartsl, Kazaxcran

Poab 3x0HOMUKY BrieYaTIeHHI B Pa3BUTHH 6yTl/lK H KYJIbTYPHOI'O TYpUdMa

AnnoTanusi. B MupoBoii HHIyCcTpHH rocTenpuuMcTBa cHOPMUPOBAJICS HOBBIN TPEH/I, B paMKaxX KOTO-
POro MyTeIMEeCTBeHHHKU HIIYT SMOLHOHAIBHYIO BOBICYEHHOCTD, KyJIbTYpPHOE HOTPY)KEHUE U IePCOHAIH3U-
pOBaHHBIE BIIEYATIIEHHs BMECTO CTaHAAPTHEIX ycuyr. Hambomee spko 3TH N3MEHEHNUS MPOSBISAIOTCS B cepe
OyTHK- M KynbTypHOTO Typn3ma. Hacrosmas pabora HampaBlieHa Ha TO, 9TOOBI ITOKa3aTh, KaK NPUMEHEHUE
MPUHIMIIOB DKOHOMUKH BIICEYATICHHH MOXKET CIIOCOOCTBOBATh IIOBBIICHHIO KOHKYPEHTOCIIOCOOHOCTH U
¢ depentpaniy OyTHK- U KyJIbTYPHOTO TYpH3Ma, C 0COOBIM aKIIEHTOM Ha PBIHOK roctenpuuMcTsa Kazax-
CTaHa, HaXOJsIIIUiHCs B cTaauu Tpancdopmarmu. MccnenoBanue, ocHOBaHHOe Ha koHIenuuu Pine u Gilmore,
aHaNU3UpyeT BIUSHUE YeTHIPEX TUIIOB OMBITA — DCTETHKHM, PA3BIICUCHHs, OOYUeHHs U dCKalM3Ma — Ha BOC-
TpHATHE TOCTEH U (POPMHUPOBAHHE HACHTHYHOCTH MecTa. METOI0I0T NSl OCHOBaHa Ha Ka4eCTBEHHOM CPaBHH-
TETFHOM HCCIE/IOBATENIbCKOM JIM3aiiHe, BKIIFOYAIOIIEM KOHTEHT- M CEHTHMEHT-aHaan3 okoso 500 oT3bIBOB M
MOJIB30BATEIbCKIX MaTepuanioB Ha miardopmax TripAdvisor, Google Reviews u Instagram. [lms keiicoB
ObUTH BBIOpAHBI J(Ba OIBITHBIX 00OBeKkTa: “Yurta Boutique Hotel”, couerarommii coBpeMeHHbIN an3aiiH U Ka-
3aXCKyIO KYJbTYpY, M pectopaH “Auyl”, mpeiuiararomuii IMMEpCHBHBIH KyJIMHAPHBIA U KyJIbTYPHBIH OIIBIT.
IIpoBenén ananu3 MHEHUI rocTeil MO TAKMM aclekTaM, KaKk ayTeHTHYHOCTb, SIMOIMOHATBHBIA OTKIHK, KYiIb-
TypHas LIEHHOCTb U B3aHMOJIEHCTBHE C CEpPBHCOM. Pe3ynbraTsl mokas3any, 4to 06a 00beKkTa (OpMUPYIOT MIU-
POKHIA CIIEKTp BIeYaTJICHHH, OJHAKO ¢ pasHbIM akueHToM: “Yurta Boutique Hotel” Beicoko ouenuBaercs 3a
JCTETHYECKYIO TPUBIICKATENFHOCT W BO3MOKHOCTD OTIOXHYTh OT CYeThI, TOT/IA Kak pectopan “Auyl” uzse-
CTEH CBOUM KyIbTYpHO- 00pa30BaTelbHBIM MOTEHIIHAIOM M BOBJIEYCHHEM BCEX OPraHOB UyBCTB. B obomx
Kelicax MpeobIaay MOoNOKUTENbHBIE OT3BIBBI, YTO TIOATBEPKIAET: ayTeHTHYHOCTD, TIePCOHATM3HPOBAHHBIH
CepBHUC U KyIbTYPHBII CTOPUTEUIMHI OKA3bIBAIOT 3HAUUTENBHOE BIUSHHE HAa YHIOBICTBOPEHHOCTH TOCTEH.
HccnenoBanue MOKa3bIBaeT, YTO U OTENb, U PECTOPAH CMOIIH CO3[aTh CHIBHYIO SMOIUOHANBHYIO CBSI3b C
MOCETHTENSIMH, TIpEIarasi pa3inyuHble, HO OIMHAKOBO NPUBIIEKATENbHBIC THITEI OIBITA, ONMMPAsCh HAa Pa3HbIE
CTpaTerut # (hOKYCEHL

KiroueBble ciioBa: OyTUK, KyIbTYpHBIi, TYpH3M, BICUATICHUE, ayTeHTUIHOCTD, HCCIEA0BaHUE, OpeH-
JUHT, FOCTENPHUMCTBO.

54
ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 1 (145), 2026



MPHTH 06.71.57
VIIK 338.486

K.A. Saldenova?, senior student
A.K. Tussayeva?, Candidate of Economic Sciences, Associate Professor
L2 Turan University, Almaty, Kazakhstan
*mail: karinasaldenova@gmail.com

DESTINATION BRANDING AND ITS IMPACT ON THE DEVEL-
OPMENT OF NATIONAL TOURISM IN KAZAKHSTAN

Abstract. Looking at the open-access data that has been continuously up-
dated for the period from 2022 to 2024, and academic research on place brand-
ing, this article analyses the impact of destination branding on the growth of
tourism in Kazakhstan. It points out the significant recent increase in tourist ar-
rivals, reveals the inconsistencies in the different data sources regarding the
tourist numbers, and assesses the role of the branding activities in this growth
by using the official data from the Bureau of National Statistics of the Republic
of Kazakhstan, the statements by the ministry and the media regarding foreign
visitor numbers, and the academic studies on branding in Kazakhstan. The pub-
lication implies that destination branding brings a tourism boost, although it is
still dependent on the factors of having a coherent brand design, product align-
ment with the region, and good measuring methods. The research is primarily
aimed at assessing the effect of destination branding on tourism development in
Kazakhstan from a national perspective through the use of the most recent open
data. The main purpose of the research is to evaluate the impact of destination
branding on national tourism development in Kazakhstan using the most recent
open data. There are tasks which helped to reach this goal: describe recent dy-
namics in inbound and domestic tourism using open official and reputable me-
dia sources; synthesize academic literature on destination branding with Ka-
zakhstan examples and show how branding interventions may explain (partly)
observed changes; assesse the quality and consistency of open tourism statistics
and discuss implications for impact evaluation; formulate practical recommen-
dations for Kazakhstan’s tourism branding strategy and monitoring. The object
of this research is macroeconomic and sectoral indicators, visitor flows and of-
ficial promotion in national tourism of the Republic of Kazakhstan. The subject
is destination branding processes and their effect on tourist demand, visitor per-
ceptions, and tourism consumption in Kazakhstan.

Keywords: destination, branding, tourism, international tourists, domestic
tourism, brand design, product.

Introduction. The countries that seriously want to steer tourism to their
favor and eventually reap the benefits of job creation, diversification of their
economies, and a better world image are therefore considering destination
branding as one of the most important strategic tools. One of the most promi-
nent examples is the Tourism Satellite Account produced by the Bureau of Na-
tional Statistics, which reveals that the system of national accounts has included

55



tourism as an important part of the national economy that can be quantitatively
measured, thus this issue becomes very important in the case of Kazakhstan and
the recent public sector data supporting it showing considerable growth in tour-
ism and tourism spending and consumption [1]. Moreover, there are reports say-
ing that the number of international tourists visiting the country reached 15,3
million in 2024, which seems to indicate that the country has a good chance of
seeing the return of the marketing and branding initiatives [2]. Along with the
increase in tourism, branding will play a decisive role in expressing feelings and
awareness and producing effective results, which will be a necessity for both
public and private sectors to understand.

Current academic thought on destination branding centers on three inter-
connected ideas crucial for Kazakhstan’s situation. These are: how different
groups work together and jointly shape the brand’s management; the genuine
nature of the tourism offerings and the visitor’s brand encounters; and a well-
defined brand identity and market position that links promotional messages to
concrete realities. These elements strengthen each other: a consistent brand
identity is difficult to maintain without the involvement of various stakeholders,
and both suffer if visitors don’t perceive the advertised image as real.

To begin with, the significance of governance and stakeholder participation
is often pointed out. Research from all over the world shows that the success of
destination brands is not only due to the advertising from above but also to the
continuous partnership between government bodies, local businesses, and the
local community. Both practical and theoretical studies in Place Branding, along
with recent articles in MDPI, demonstrate that the roles played by stakeholders
— from policymakers to local business owners — influence "brand citizenship"
and the degree to which communities endorse, embody, and legitimize brand
messages [3] [4]. In practice, this means that marketing efforts must be designed
as collaborative undertakings involving multiple parties: brand promises need
tangible support (in terms of transportation, hospitality, and community ac-
ceptance) to be believable. Local Kazakh scholars, such as Smykova and Bor-
basova and their colleagues, arrive at similar conclusions, asserting that coordi-
nated institutional efforts and clearly defined responsibilities are vital for trans-
forming promotional activities into actual visits and repeat business [5] [6].

Secondly, authenticity and the visitor’s experience of the brand consistent-
ly emerge as critical factors. International research on brand experience and au-
thenticity emphasizes that a sense of genuine reality — whether in cultural tradi-
tions, natural landscapes, or culinary experiences — is a primary driver of satis-
faction and positive word-of-mouth recommendations [7]. Studies on brand ex-
perience and research on festivals and authenticity reveal that visitors are disap-
pointed by brands that make exaggerated claims and fail to deliver; conversely,
brands that emphasize lived, place-specific experiences (through storytelling,
community involvement, and sensory engagement) foster deeper emotional
connections and a greater likelihood of recommendation [8]. According to local
studies of Nametova and Tolymbek, while Kazakhstan’s cultural and natural
assets provide a strong platform to talk about authenticity, there is an incon-
sistency in delivery of services (logistics, service standards, interpretive expla-
nation, etc.) when asked, thus reliability of brand claims are questionable [9].
As such, authenticity is not only a rhetorical function but an act of authentic
delivery as it relates to the correspondence occurring between what we are say-
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ing, what we experience, and what the experience was worth.

A third critical component is the intentional definition of what a place is
and to whom — its brand identity and position. Critiques of destination branding
continually call for specificity, and in characterizing a brand, the brand must
focus on a limited set of plausible brand attributes and then, ensure that its visu-
als, communications, and product delivery can translate into that brand. Re-
search on social media argues a significant dual effect of digital media: they can
broadcast an identity very effectively and quickly while also exposing any dis-
connect [4]. This said, to ensure predictive factors are properly communicated
online, the messaging must be rooted in expectations with experiential realities.
In Kazakhstan, the potential design will shift from broad aspirational brands to
specific, differentiated offers (mountain based ecotourism, nomadic based cul-
tural routes, or city based experiences), that reflect value, expectational realities
from audiences, with potential barriers associated with seasons or operational
strategy [5] [6].

The combination of these three aspects allows for the deriving of actiona-
ble insights. At the same time, to properly scale the recent tourism in Kazakh-
stan without losing the high-quality experience of the visitors, a coordinated
brand governance model with the involvement of different groups is a must.
Just as broad promotional campaigns are prominent, so are investments in the
concrete parts of the visitor’s journey — such as rendering of languages, easy
navigation, local guides, and basic accommodation standards — the reason being
that real experiences are created where the interaction takes place. Besides that,
it is of utmost importance to develop the measurement and feedback loops.
Brand managers are to make use of digital analytics together with brief visitor
surveys to measure brand awareness, perceived authenticity, and the extent to
which expectations coincide with reality, thereby allowing the continuous fine-
tuning of messaging and offerings.

In conclusion, research conducted in Kazakhstan and theoretical frame-
works from around the world agree on one crucial point: destination branding
can be an effective growth tool, but only if its governance, authenticity, and
strategic positioning are handled as a single, cohesive whole rather than as sepa-
rate initiatives. For Kazakhstan, this means that in order to make sure that
branding functions as a tried-and-true, evidence-based tool for sustainable tour-
ism development over time, campaigns should be lighted with messages that are
entirely rooted in the operational realities and local capabilities, and that results
should be closely monitored using a consistent set of metrics.

Methodology. This inquiry is carried out using a mixed documentary ap-
proach. The major analytical techniques comprise discrepancies identification
through cross-source comparison, descriptive statistics measuring the years
2022-2024, and qualitative synthesis relating branding literature to case evi-
dence in Kazakhstan as the main channel of connection. The documentary tech-
nique provides modern insights into branding-tourism linkages, even if primary
data (like visitor surveys) are inaccessible for this research.

Furthermore, the triangulation approach is utilized to enhance the study’s
validity: the international academic literature provides legitimacy to the concep-
tual interpretations while the quantitative tourist indicators will be verified with
statements released by the ministry and data bulletins. The analysis of the post-
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pandemic recovery dynamics and of detecting changes in both domestic and
inbound tourism behaviors relies on a temporal-comparative approach. In addi-
tion, the qualitative aspect of the study uses pattern matching to compare cur-
rent Kazakhstan branding efforts with theoretical assumptions from destination
branding studies in order to identify convergence, gaps, and inconsistencies.

Using both quantitative trends and interpretive analysis generates a consid-
erable enough determination of whether branding strategies connect to tourism
performance outcomes, although based on mainly secondary sources only.
While on-site primary empirical data are absent, this approach does allow for
robust implications in application.

Results and Discussion. The collected data reveal not only a quantitative
increase in foreign arrivals but also a qualitative shift in Kazakhstan’s tourism
dynamics. The three-fold increase in three years marks a significant recovery
from the pandemic and suggests that destination branding campaigns and infra-
structure improvements are beginning to deliver tangible results [10].

From an economic perspective, the expansion enhances Kazakhstan’s visi-
bility on the global tourism map, boosting investment interest in hospitality, air
connectivity, and cultural tourism segments. Very important to say, that during
the years 2023-2024 and 2025, Air Astana and some low-budget airlines opened
their international routes which straight away enhanced the aspect of accessibil-
ity — a major characteristic that often multiplies the power of branding [11]. To
transform short-term visitor growth into a stable long-term advantage, branding
must evolve beyond awareness-raising toward value creation — emphasizing
authentic cultural experiences, regional diversity, and year-round tourism prod-
ucts. Off-season products (like winter alpine resorts, Spa and wellness tourism;
conference travel) are especially examples of underutilized brand potential in
Kazakhstan. These sectors can alleviate seasonal variations and strengthen a
consistently branded identity throughout the year. In essence, the steep growth
shown in the Figure 1 is both a success indicator and a strategic challenge for
sustaining Kazakhstan’s national tourism brand in the years ahead.

20

2022 2023 2024

Figure 1 — Arrivals of foreign visitors (mln. people) to Kazakhstan in 2022-
2024

Note: Compiled by the author on the basis of sources [2, 10]

Kazinform broadcasts that the steady rise in domestic tourism (table 1) in-
dicates growing confidence and engagement among Kazakhstan’s own residents
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with national destinations [12]. Unlike steep acceleration of foreign visits post-
pandemic, this trend suggests an organic and sustainable increase in internal
mobility. Such stability is important from a strategic standpoint: it builds the
internal legitimacy of the national tourism brand and provides a stable pathway
of visitors to regional destinations, irrespective of international demand. In addi-
tion, domestic tourism in 2024 was bolstered by rising interest in short weekend
getaways, glamping and eco-resorts, and increased media coverage of national
parks and other natural attractions. Kazakhstan’s branding is slowly turning into
a multi-layered process, where locals and foreigners are both taking part in the
narratives that are building the country’s identity.

Table 1 — Comparison analysis of domestic and international tourism trips in
Kazakhstan

Indicators 2023 2024 Absolute Growth, % | Growth rate, %
change
Domestic tourism, 9,6 10,5 0,9 109,375% 9,375%
min. people
International tourism, 9,2 15,3 6,1 166,304% 66,304%
min. people
Note: Compiled by the author on the basis of sources [2, 10, 12]

Analysis of Table 1 shows that international tourism in Kazakhstan is
growing much faster than domestic tourism. Although both indicators increased
in 2024, the difference in their growth rates is significant. Domestic tourism
rose by 9,3%, which is a stable but moderate increase, while international tour-
ism jumped by 66,3%, which is almost seven times higher. This shows that Ka-
zakhstan is becoming more attractive abroad, especially after the pandemic, but
internal travel is developing more steadily and without sharp jumps.

An additional significant feature is the difference in visitors in absolute
terms. Domestic tourism added 0,9 million visitors, while international tourism
added 6,1 million visitors. This variation demonstrates that most of the current
growth in the industry has arisen from foreign visitors rather than from local
travelers. The tourism industry sees this as both an upside and a concern: an
overreliance on foreign demand will make the industry more vulnerable to ex-
ternal factors like the availability of flights, political relations and the state of
the world economy.

However, the steady expansion of domestic travel is a strategically signifi-
cant asset. Despite their small size, the numbers show that residents are consist-
ently traveling more within the nation. This situation establishes a stable domes-
tic market that can sustain regional travel destinations all year long, especially
while demand elsewhere is erratic. Overall, the data shows that Kazakhstan’s
tourist industry is expanding on two different fronts: a quick international re-
covery and a gradual home strengthening. Both must be supported for growth to
be balanced.

It is necessary to thoughtfully consider how to shape enhanced regional
development — particularly outside of Almaty, Astana, and Shymkent — to be
able to effectively redistribute visitor flows. Transport accessibility, local infra-
structure, and experiential tourism offerings can work together to convert local
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curiosity into loyalty, firmly entrenching the Kazakhstan destination brand in
the home market. There are still significant differences in regional branding:
although some areas (Almaty Region, Mangystau, Turkestan) demonstrate a
good understanding of the market, others are in confusion about their position-
ing. This unevenness may continue to be a source of geographical inequality if
not accompanied by collocated branding strategies at both the national and local
levels. On the results obtained, a number of strategic and policy considerations
arise, which are described in Table 2.

Table 2 — Strategic and police considerations

Considerations Description
Assure data harmonization and To enable academics and practitioners to consistently track
transparency branding impact, the Bureau of National Statistics’ TSA

should keep releasing comprehensive tables and metadata
Align destination branding with | According to Smykova and Borbasova, Kazakhstan should
genuine regional products prioritize distinctive regional experiences (such as moun-
tain ecotourism and cultural heritage travel) over generic
national slogans [5] [6]

Measure the results of branding | To evaluate how branding affects awareness, destination
choice, and spending behavior, use brief visitor question-
naires, brand recall questions, and post-trip tracking.

Note: Compiled by the author on the basis of sources [2, 10, 12]

Beyond the numerical results, the 2022-2024 trajectory illustrates a broader
structural transformation of Kazakhstan’s tourism landscape. Brand visibility,
infrastructure upgrades, and diversification of tourism products are now operat-
ing in synergy — a point repeatedly emphasized in international branding litera-
ture. At the same time, the results expose several areas requiring policy refine-
ment:

—  Brand-performance alignment: With the service quality not rising pro-
portionately, the rapid expansion of Kazakhstan can cause disillusionment
among visitors as the expectations would be different from what is offered.

— Visitor dispersion: The development of regional destinations is of ut-
most importance as the overpopulation of tourist spots in the cities would mean
no sustainability.

— Brand authenticity: The interest in nomadic culture, nature, and tradi-
tional crafts, which are the world-highest, is a good reason for Kazakhstan to
ensure that the promoted symbols match the real, friendly, and accessible expe-
riences.

To sum up, the results indicate that Kazakhstan is in a decisive situation:
the groundwork of branding is giving rise to tangible outcomes, but the coun-
try’s capacity to turn current visibility into lasting experiential value — the main
factor that decides the competitiveness of contemporary destinations — will be
the key to the momentum being retained.

Conclusion. The facts analyzed and the conclusions reached point out very
clearly that besides the destination branding initiatives, the tourism sector in
Kazakhstan combined to the policy improvements and the development of the
infrastructure grew in 2024. The country not only has successfully got back to
pre-pandemic levels but also has overtaken other Central Asian countries in
terms of fastest growing tourism markets. This revival has not only contributed
60
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to increasing international awareness but also to the fact that more and more
people from Kazakhstan are willing and wanting to see their country, which is
an equally important aspect of a sustainable tourism ecosystem.

On the other hand, the issue to deal with now is converting the quick
growth to lasting competitiveness. The present trend, even though it shows im-
peccable results, is still a risk of coming to a halt if marketing takes over in the
aspects of service quality or infrastructure readiness. For Kazakhstan to reap the
benefits in the long run, it has to reinforce the correspondence between brand
and product by making sure that advertising messages are in sync with what
visitors actually experience. This will require the set-up of monitoring systems
which are driven by data and which serve to assess brand effectiveness, the di-
versification of tourism offerings outside the major cities, and the integration of
sustainability principles into branding strategies.

Ultimately, destination branding must further the change from a promo-
tional exercise to a strategic management tool that not only attracts visitors but
also creates pride, investment, and inclusive growth partnerships within the
country itself.
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JlecTHHAIMATBIK OpeHIHHT koHe OHbIH Ka3zakcTaHaaFbl YITTHIK TYPH3MHIH JaMybIHA dcepi

Tyitingeme. 2022 xputgan 2024 xputFa NEWiHTT Ke3€HAET! Y3IiKCi3 KaHAPTHUIBIT OTHIPATHIH allIbIK
KOJDKETIMII JePEeKTep.li JKOHEe JKeprilikTi OpeHAUHT OOHBIHINA aKaJeMISIIBIK 3epTTEyIepAi KapacThIpa OThI-
pain, Oy Makanaga Kasakcranmarsl TYpU3MHIH ecyiHe OarbIT OpeHAMHTIHIH ocepi TangaHanpl. OHIa Typu-
CTepAiH KeTyiHIH COHFBI Ke3/eTi alTapibIKTail ocyi aTall oTile/l, TYpUCTep CaHbIHA KATBICTHI OPTYPI JepeK-
Ke3epJieri colikecci3ikTep aHbIKTanaas! xoHe Kasakcran PecrryOnukacsl ¥ITTBIK CTaTUCTHKA OIOPOCHIHBIH
pecMu iepeKTepiH, MUHUCTPIIIK eH BAK-ThIH mieTenzik kenymrinep canbiHa KaTbICThI MAJTiMAEMeTIePiH JKoHEe
KazaxcTangarsl OpeHIUHT OOMBIHINA aKageMUSsUIBIK 3epTTeyNIep/i HaiiaaHa OTHIPHI, OPEHIUHT KbI3METiHiH
ocsl eciMzeri peiti GaranaHajasl. backuieIM GarbIT OpEHAMHTIHIH TypHU3MIe CEepIliH OepeTiHiH KepceTelni, 1e-
TeHMeH OJ1 aIli Jie yitecimMai OpeH[ 1u3aitHbl, OHIMHIH aiiMaKIeH YiIeciMaiIir )oHe JKaKChl OJIey dicTepi
CHSAKTHI (hakTOpiapra OaiNaHBICTBI. 3epTTey HETI3IHEH €H COHFBI allbIK JepeKTepAi MaiifanaHy apKbUIbI
OarbIT OpeHauHTiHIH Ka3akcTaHnarsl Typu3MHIH JaMyblHa 9CepiH YITTHIK TYPFbIJaH Oaranayra OarbITTalFaH.
3epTTeyaiH HEri3ri MakcaThl — €H COHFbBI alllbIK JepeKTepAl Maiiganana OTeIpbin, Ka3akCcTaHaFbl YIITTBHIK
TYpU3MHIH JaMyblHa OarblT OpeHIMHTIHIH ocepiH Oaramay. Bys1 MakcaTka jkeTyre KOMEKTECKEH MiHIeTTep
Oap: ambIK pecMu xoHe Oexenai BAK ke3nepiH maiiganaHa OTHIPBII, KENYIIi YKOHE iIIKi TYPU3MHIH COHFBI
JIMHAMHUKACBIH CHIATTAay; OarbIT OpeHIMHTT OOWBIHINA akageMUsUIBIK dnebuerrepai Kasakcran mbicanmapsi-
MeH OipikTipy jkoHe OpSHAMHI apajacyiapblHBIH OalKairaH e3repicrepii (immiHapa) Kajail TyciHIipeTiHiH
KOpCeTy; allbIK TypuU3M CTAaTHCTHKACHIHBIH carlachl MEH TYPaKTBUIBIFBIH Oaranay jkoHe ocepli Oaramayra
acepiH TankpuUiay; KasakcTaHHBIH TypUCTIK OPEHAMHT CTPATErHsAChl MEH MOHHTOPUHIT GOWBIHIIA MPAKTHKA-
JIBIK YCBIHBICTAapIbl TYXKBIpbIMAAy. Byir 3epTTey/iH HbICaHBI — MaKPOIKOHOMHUKAJIBIK XKOHE CallaIblK KopceT-
KilTep, Kelymiiep arblHbl skoHe KasakcTan PecryOnuMKachbIHBIH YITTBIK TypH3MIHAETi pecMH HacHXar.
TakpIpbIObl — GarbIT OpEHAMHTIHIH HpolecTepi xoHe onapablH KazakcTaHmarbl TYpHCTIK CYpaHBICKA, Ke-
JIYHIJIepaiH KaObLIIayblHa )KOHE TYPH3MIIl TYTHIHYFa 9Cepi.

Tyiiinai ce3mep: OarbIT, OPEHANHT, TypU3M, XaJbIKAPAIBIK TypUCTEp, ilIKi TypH3M, OpeH. Iu3aiiHbl,
OHIM.

K.A. CanpenoBal, CTyeHT BBITYCKHOTO Kypca
A.K. TycaeBa?, kKanauiaT 5KOHOMHYECKUX HayK, aCCOLMUPOBAHHBIN npodeccop
1.2 yuupepcurer «Typan», T. Anmarsl, Kasaxcran

Bpemmﬂr A€CTHHAIIMHU U €r0 BJIMSIHHE HA PAa3BUTHE HAIUOHAJIBHOI'0O TYpuU3Ma B Ka3zaxcrane

AnHoTanus. Ha ocHOBe TaHHBIX OTKPBITOrO JOCTYIA, KOTOPBIE OCTOSHHO OOHOBISIIOTCS 3a MEPUOJ C
2022 mo 2024 rox, M Hay9IHBIX UCCIIEIOBAHUN 10 OPEHANHTY TEPPUTOPHIL, B JaHHOH CTaThe aHAIM3HUPYETCS
BIIMsIHUE OpeHIWHra NeCTHHAIWH Ha pocT TypusMa B KasaxcraHe. B mocnenHee BpeMst OTMeYaeTcst 3HaUH-
TeIbHBII POCT YUCTIA HPUOBITHI TYPUCTOB, BBISIBIIIOTCS IPOTHBOPEUHS B PA3IMYHBIX UCTOYHHKAX JaHHBIX O
YHCIICHHOCTH TypPHUCTOB U OLICHHBAETCs POJIb OPEHINHTOBOH JIEATENFHOCTH B 9TOM POCTE, OJIaroaps HCIoib-
30BaHMIO O(HIMANBHBIX JaHHBIX HanmoHameHOTO cratHcTHUecKoro ympasieHus PecmyOmmkn Kasaxcraw,
3asBrIeHHs MuUHHCTepcTBa 1 CMU 0 KoNMHYecTBe MHOCTPAHHBIX TypPUCTOB, a TAKKe HAay4HBIE HCCICIOBAHUS
o OpenauHry B Kazaxcrane. B myOnukanun yTBepikiaeTcs, 4To OpEeHIMHT IECTHHALMI CIIOCOOCTBYET POCTY
Typu3Ma, XOTsI OH MO-IIPEKHEMY 3aBHCHUT OT TAKHX (PaKTOPOB, KAK HAIMIHE COTIACOBAHHOTO AM3aiiHa OpeHa,
COOTBETCTBHE NPOIYKTA PErHoHy U d(¢deKTHBHBIC METOABI M3MepeHus. MccnenoBanue B MepBYIO odepelb
HamnpaBJIeHO Ha OLICHKY BIMSHUs OpeHANHIa JeCTHHALMK Ha pa3BUTHE Typu3Ma B KazaxcraHe ¢ Hal[OHAJb-
HOI TOYKY 3pEHHS C UCTIONB30BAHIEM CaMbIX aKTYyalIbHbBIX OTKPBITHIX JaHHBIX. OCHOBHAS 11€JIb UCCIIEIOBAHMS
— OLIGHUTD BIMSHHE OpeHANHTa JSCTUHAIIME Ha Pa3BHTHE HAIIMOHAIBHOTO Typu3Ma B KasaxcTaHe, HCTIONB3Ys
aKTyalbHbIe OTKPBITHIC AaHHBIE. [IJIsI JOCTH)KEHUS TON LeMH OBUIM MOCTaBIEHBI CIEIYIONINE 3a/1aui: OIH-
caTh HEJaBHIOIO TUHAMHUKY BBE3JHOTO U BHYTPEHHErO TYPH3Ma, HCIIOJb3ys OTKPHIThIC OQUINaIbHBIEC M aBTO-
putetHble ucToyHUKH B CMU; 00001IMTh HAy4HYIO JIUTEPATYpy M0 OPEHAMHTY AECTHHALIMK C IPUMEPAaMU U3
Kazaxcrana u mokasaTh, Kak OpEHIMHIOBBIE MEPONPHATHS MOTYT (YaCTUYHO) OOBSCHUTH HaOIIOTaeMble
H3MEHEHHS; OLICHUTh Ka4eCTBO M COIIACOBAHHOCTH OTKPBITOH CTATHCTHKY TYpH3Ma U OOCYIHTH MOCIEICTBHS
JUISL OLICHKH BO3AEHCTBUS; c(hOPMYIHPOBATH NMPAKTUUECKHE PEKOMEHAUH IO CTPATeTHH U MOHUTOPHHTY
Opennunra TypusMa B Kasaxcrane. [IpeqMeToM JaHHOTO HCCIEIOBAHUS SBISIOTCS MAKPOIKOHOMHUYECKHE U
oTpacieBble MOKa3aTelH, IIOTOKH MOCETHTENIeH M O(HIHAIbHOE NPOJIBIKEHUE B cepe HALMOHAIBHOTO Ty-
pm3Ma Pecry6mmku Kazaxcran. [IpeameroM ncciaenoBaHus SIBISIIOTCS MIPOLECCHl OPEHINHTA JeCTHHAIMY U UX
BJIMSHHE HA TYPUCTCKUH CIPOC, BOCIPHATHE IMOCETUTeNel u noTpediaenne Typusma B Kazaxcrane.

KuroueBble cJ10Ba: IeCTHHAINS, OPCHIMHT, TypPU3M, MEXIyHApOIHbIC TYPHUCTHI, BHYTPEHHHIT TYpH3M,
nu3aiiH OpeHna, IpoIyKT.
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GLOBAL IMBALANCES OF BALANCE OF PAYMENTS: CAUSES
AND CONSEQUENCES

Abstract. The article focuses on the problem of global imbalances in the
world economy, which means long-term differences between countries with
current account deficits and surpluses. Some countries, such as the United
States, spend more than they produce and cover this gap by borrowing money
from abroad. Other countries, like China and Germany, export more than they
consume and therefore accumulate large savings. The article explains why these
imbalances appear. The main reasons include different levels of savings and
investment, population structure, productivity, exchange rate policy, and the
type of economic development. The special role of the US dollar as the main
world reserve currency is also an important factor because it allows the United
States to finance its deficit more easily. The article shows that global imbalanc-
es have both positive and negative effects. On the positive side, they facilitate
the international movement of capital and contribute to economic growth. On
the negative side, they result in high debt, economic instability, crises, and trade
disputes. In conclusion the article concludes that it is necessary for there to be
cooperation among nations, more domestic demand in surplus nations, and more
control over budget and borrowing in deficit nations so that there can be stable
global economic development.

Keywords: global imbalances, current account, capital flows, macroeco-
nomic policy, structural reforms, financial stability.

Introduction. In recent time, there has been a rising propensity within the
global economy and international trade for the presence of imbalances within
the balance-of-payment position among large economies. These imbalances
arise when some economies consistently record large current account surpluses,
while others maintain chronic shortage. Such a situation forms a complex sys-
tem of interdependence, where the financial stability of one group of countries
is closely tied to the borrowing capacity and consumption patterns of another.
The scale and endurance of these imbalances make them one of the central is-
sues in modern international economics, capital flows, long-term macroeconom-
ic stability, exchange rates and trade relations [1].

The world imbalances have emerged as a structural phenomenon within the
global economy rather than a cyclical fluctuation. This directly impacts the sta-
bility of global financial markets, as it leads to the accumulation of foreign debt
on the deficit economies and the excessive accumulation of foreign reserves on
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the surplus countries. As a consequence, imbalances can have implications not
just for exchange rates and competitive stability but also for financial crises and
international economies.

Today, several key economic actors significantly shape the dynamics of
global imbalances. While temporary deficits or surpluses are a normal feature of
economic cycles, the term "global imbalances™ refers to a more specific situa-
tion where major economies maintain large, structural current account positions
that do not self-correct over the short term. These imbalances reflect structural
differences in national saving and investment behaviors rather than simple fluc-
tuations in trading. For instance, countries with high savings rates and export-
oriented growth models tend to accumulate surpluses, whereas economies driv-
en by strong domestic consumption often sustain chronic deficits, creating a
polarized global financial architecture [2; 3].

This structural imbalance is well-illustrated by current data on deficit and
surplus countries. As per mid-2025 data, the United States remains to this day
one of the biggest deficit countries in the world, and its current account deficit
has narrowed by 42.9% in Q2 2025 to $251.3 billion, reflecting its strong de-
mand patterns and its special status as the primary global reserve currency.
Conversely, China remains the biggest surplus country in the world, accumulat-
ing a surplus of $489.8 billion in current accounts in the first three quarters of
2025 which identifies its crucial role as main suppliers of global capital services
and manufactured goods while also pointing to its rising global economic pres-
ence in general. Similarly, Germany within the Eurozone has maintained its
large external surplus, accumulating €154.3 billion between the start of 2025
and September reflecting its relative cost competitiveness and historically high
savings rates within Europe, where Germany has long remained one of Europe's
biggest ‘net exporters’. These data illustrate that despite periodic fluctuations,
the fundamental pattern of global borrowers and lenders remains a main charac-
teristic of the modern international economy [4, 5, 6, 7].

Literature Review. Significant contributions to the study of global imbal-
ances in the balance of payments have been made by researchers such as C. Ad-
ams, D. Park, Lee, H.H, Huang Shaowei, Zhang Jixiang, as well as research
groups from Economic Research and the European Central Bank (ECB). Their
work examines how global imbalances emerge, why they remain over time, and
what effects they have on the global economy.

C. Adams and D. Park (2009) argue that global imbalances primarily arise
from differences in savings and investment patterns between advanced and de-
veloping economies. Asian countries, particularly China and other ASEAN na-
tions, maintain large current account surpluses due to high savings rates and
strong export performance, while countries such as the United States exhibit
persistent deficits because domestic consumption exceeds savings. The authors
note that such differences reflect natural stages of economic development, but if
they remain for extended periods, they increase vulnerability and external de-
pendence for deficit countries [4].

The European Central Bank (2008) emphasizes that current account imbal-
ances are a significant challenge for economic stability. Variations in competi-
tiveness, productivity, and fiscal discipline across European countries create
structural surpluses in nations like Germany and the Netherlands, while coun-
tries such as Greece and Spain face deficits and rising debt. The ECB highlights
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that without coordinated financial reforms and collaboration among member
states, these imbalances could threaten the stability of the Eurozone [8].

According to KfW Economic Research (2014), global imbalances are
closely linked through international capital flows. Surplus countries often invest
their excess funds in deficit economies, which can lead to credit expansion and
the formation of financial bubbles. This highlights that imbalances are not only
trade-related but also pose systemic financial risks. KfW researchers stress the
importance of international coordination and the development of balanced
economies to mitigate such risks [3].

Huang Shaowei, Zhang Jixiang (2017) identifies exchange rate fluctua-
tions, trade dependence, and speculative capital movements as major causes of
international payment imbalances. Using a model of long-term imbalances, Lyu
demonstrates that these factors increase the likelihood of financial crises, espe-
cially in developing countries with fragile financial systems. The study recom-
mends managing capital flows and diversifying exports to reduce vulnerabilities
[10]. Lee, H.H. and Park, D. (2013) highlight the link between global imbalanc-
es, international debt, and financial dependence. They note that imbalances both
cause and result from the growth of global debt, as surplus countries’ capital
flows to deficit economies increase their indebtedness. Furthermore, the lack of
coordination in monetary and fiscal policies perpetuates imbalances, creating
recurring financial challenges in the global economy [1].

Recent data support these conclusions. For instance, in 2025 the United
States recorded a current account deficit of $251.3 billion, a decrease of 42.9%
compared to the previous quarter [7], while China maintained a surplus of
$489.8 billion in the first three quarters of the year [14], and Germany accumu-
lated €154.3 billion in surplus [15]. These statistics illustrate the structural na-
ture of global imbalances and confirm patterns identified by earlier research.

Although it can be pointed out that there are natural imbalances due to var-
ying stages of development among nations, it is also clear that there is a prob-
lem with policy implementation because imbalances have maintained for a con-
siderably long period. All sources agree that global financial stability is
achieved with international collaboration and cooperation and that there needs
to be harmony in global economic policies and balanced global trade and capital
flows. Statistics offered by global agencies like IMF [10], BEA [3], and Fed [6]
again confirm these observations.

Materials and Methods. This study analyzes international imbalances in
2025 based on official economic data from the IMF, BEA and national statisti-
cal agencies, and other authoritative sources. The main statistics will include
current accounts balances, savings and investment rates, capital inflows and
outflows, foreign exchange reserves, and GDP statistics.

A comparative analysis was done with an objective of understanding struc-
tural factors that determine deficits and surpluses, including national savings
and investment rates, productivity levels, demographic changes, and trade com-
petitiveness. Additionally, an examination of policy papers and central bank
reports, as well as institutional analysis, aimed at understanding the influence of
exchange rate regimes and interventions on current imbalances. The combina-
tion of data analysis and qualitative examination of policy helps form an overall
judgment about either the causes or consequences associated with current ac-

65



count imbalances.

Results and discussion. Global imbalances arise from a complex interplay
of macroeconomic, financial, structural, and policy-related factors that create
persistent divergences between national savings and investment behaviors. An
integral aspect, here, would be the difference in savings and investment rates
among various nations, which leads to a persistent imbalance on current ac-
counts.

Countries with large savings and a higher capital base usually have a cur-
rent account surplus, while those with large capital outlays and large spending
usually remain with a constant deficit. Then there are demographics. Countries
like Germany and China have large elderly populations that make them eco-
nomically conservative and reduce consumption, but young economies with
large spending on things like infrastructure, schools, and housing make them
stand out as they increase the deficit on current accounts. Productivity also
plays an important role. Countries with high productivity and extremely effi-
cient economies usually maintain large exports. Countries with low productivity
usually import more. Additionally, monetary policy and interest rates shape
macroeconomic dynamics: prolonged periods of low interest rates in advanced
economies have stimulated consumption and borrowing, exacerbating external
imbalances [3, 8].

Beyond macroeconomic factors, financial and structural aspects signifi-
cantly influence the global economy. International capital flows are largely di-
rected toward safe and liquid markets, creating a paradox where capital often
moves from fast-growing developing countries to developed economies, primar-
ily the United States (Figure 1).
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Figure 1 — Quarterly U.S. Current Account and Component Balances

Note: Compiled by the author on the basis of sources [9]

This phenomenon is reinforced by the unique role of the US dollar as the
main global reserve currency, which enables the United States to finance its def-
icits with relative ease due to sustained demand for dollar-denominated assets
[16]. At the same time, many countries follow export-oriented growth models,
deliberately maintaining international competitiveness that leads to substantial
external surpluses (Figure 2).
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Figure 2 — China: Current Account Surplus

Note: Compiled by the author on the basis of sources [11]

Several giant Asian economies like China, Japan and others have adhered
to this approach for decades, accumulating large foreign exchange reserves and
reinvesting them in global financial markets [8].

Currency and trade policies also contribute considerably to global imbal-
ances. Fixed or partially managed exchange rates allow export-oriented coun-
tries to preserve competitive advantages by preventing their currencies from
appreciating naturally. China’s long-standing policy of maintaining a stable yu-
an exchange rate is a prominent example. Many countries engage in active cur-
rency interventions to prevent appreciation and build reserves, further distorting
the global financial system. Moreover, differences in export structures — such as
Germany’s dominance in high-tech goods versus China’s strength in manufac-
tured consumer products — reinforce persistent surpluses. Trade barriers, tariffs,
and protectionist policies can intensify these trends, perpetuating long-term
asymmetries in global trade [4; 10].

Global imbalances have numerous and often contradictory effects on the
world economy. On the positive side, they allow deficit countries, primarily the
United States, to finance high levels of consumption and investment through
stable capital inflows from surplus countries. Deep and liquid financial markets
facilitate capital attraction and support the global role of the dollar-based finan-
cial system. Simultaneously, global imbalances redistribute capital from coun-
tries with excess savings to those with investment needs, theoretically promot-
ing a more efficient allocation of global resources. This process accelerates fi-
nancial globalization, expands opportunities for international investors, and fos-
ters the development of cross-border financial institutions [10].

However, these benefits come with significant risks. One of the major neg-
ative consequences is the buildup of financial vulnerabilities. Inexpensive for-
eign capital inflows can lead to credit bubbles and overheating in specific finan-
cial sectors, as seen in the US housing market before the 2008 global crisis
(Figure 3).

Those nations operating with a consistent deficit will have no option but to
rely on foreign capital. As a result, they will be vulnerable to sudden capital
flights and tougher credit conditions, as witnessed in the 1997 Asian Financial
Crisis and the ongoing Eurozone Debt Crisis.
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CA Balance vs Home Prices (2000-09)

Figure 3 — Current vs Home Price Index in U.S. from 2000 to 2009
Note: Compiled by the author on the basis of sources [12, 13]

Global imbalances also generate political and trade tensions; persistent
surpluses in some countries are often perceived as causes of job losses and de-
industrialization in others, fueling protectionism and trade disputes. Lastly,
when surplus countries accumulate foreign reserves, they drive downward ef-
fects on exchange rates and disrupt market determination [10].

Today, global imbalances affect the global economy. The United States
continues to be the biggest deficit country, supplemented by capital inflows
from private and public sources worldwide. It continues to be China, driven by
savings and an export platform strategy, as the biggest surplus country and an
active player as a global creditor. It merits mention that within Europe, with
Germany as its backbone, it continues to maintain high surpluses due to produc-
tivity and aging populations. The Middle Eastern regions would rely on energy
sources for its high surpluses. A considerable degree of financial instability
would be noticed within developing nations. Overall, there continues to be a
structure on global imbalances on creditor and deficit nations (Table 1).

Table 1 — The Matrix of Global Imbalances: Roles and Scales, 2025

Country | Role in the article (BBiTII?onrfz) Bal(z;rlche’)(% The essence of the imbalance
USA "Largest deficit -1121 -4% Consumption exceeds production,
country" financed by capital inflows
China "World’s largest +641 +3.3% High savings and exports of goods
surplus” exceed domestic demand
Germany [ "Industrial core... +272 +5.4% Structural surplus due to competi-
surplus” tiveness and aging of the popula-
tion

Note: compiled by the author based on the source [14; 15]

To address global imbalances, there needs to be an overall strategy involv-
ing macro as well as structural and institutional policies. A possible policy area
that needs focus would be currencies. Allowing the currencies of surplus coun-
tries to appreciate might reduce dependence on exports and foster domestic de-
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mand leads. Countries with deficits should focus on fiscal consolidation. Reduc-
ing government expenditure and resisting foreign borrowing would be an effi-
cient method. Creditor nations should focus on enhancing consumption based
on greater wages, broader social services, or reducing incentives for excessive
savings. To address the source issue, there would be a need for structural
changes. It could be achieved with an efficient and well-developed financial
sector, enhancing productivity, and more diversified exports. Organizations on
an international platform like IMF, World Bank, and G20 would be preferred
for suggesting global policies and ensuring global stability [10; 16].

Conclusion. Such gaps originate from real structural differences among the
biggest players in world economies, as reflected in repeated patterns of deficits
and surpluses in the current account. In this regard, countries with deficits, such
as the United States of America, finance their domestic spending and invest-
ments by attracting capital inflow from the rest of the world. Surplus countries
like China and Germany compile savings from the outside world through de-
pendence on export-oriented growth and high productivity levels.

Balancing these imbalances requires action from both sides. Surplus coun-
tries need to allow their currencies to appreciate over time and develop more
vibrant domestic markets so that their economies are less dependent on exports
and accumulation. Such a shift would increase consumption and, perhaps more
importantly, domestic investment, apart from foreign demand. The deficit coun-
tries have to reduce their debt, manage their budgets more tightly, and build
new industries to depend less on cross-border borrowing. In short, each country
must move toward a better balance between consumption, investment, and sav-
ings. Gradual adjustments in a coordinated way can synchronize international
capital flows and lower the risks of financial crises.

Therefore, global imbalances are complex and touch both upsides and
downsides in that they aid the mobility of capital and deepen global financial
integration, yet heighten financial vulnerability and spark trade frictions. Efforts
toward better coordination through institutions such as the IMF, World Bank,
and G20 are critically important to ensure sustainability of adjustment, reduce
the risk of crisis, and keep the world economy stable.
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Frutbivu sxetekmi: AJK. Tycaesa®, 5KoHOMMKA FBUILIMIAPBIHBIH KAHIHIATHI,
KayBIMJIaCTBIPBUIFAH podeccop

1.2.3 «Typan» YHusepcureti, AlMathl K., Kazakcran

Tenem 6ananchinaarel skahanabIK TeHrepimMcizaikTep: cedenTepi MeH caiaapbl

Tyiiinaeme. Makarana oneMIiK 5KOHOMHUKAJarbl jkahaHIBIK TEHrepiMci3gikTep Mocedeci KapacThIPbLIAJbI, SFHU
TeseM GaJlaHCBIHBIH TAIIIBUIBIFGI MEH MPOQUIKTI Gap eniep apachlHIAFbl Y3aK YaKbIT CAKTAIAThIH albIPMAIIBUIBIKTAD TaJl-
nanansl. Keiibip memnekerrep, acipece AKILI, xenteren xpuiaap 60iibl 3 OHIIPICIHEH KO TYTHIHBII, Oy aifbIPMAIIIBUIBIKTHI
MICTEIIIK KalUTal MEH CBIPTKBI Kapbl3iap apKbuibl kaysin kenemi. An Kpitait Men I'epMaHusi CHSIKTBI eljiep KepiciHiue,
o3/1epi TYThIHFAaHHAH QIIIeKalia Kem eHiM YKCIOpPTTam, ipi Kelemje Kapibl KapakaTblH JKMHAKTakapl. Makanaga MyHzpai
aifbIpMaLIBUIBIKTAP/IBIH HETi3ri cebenTepi TyCiHAIpiTei: )KHHAK MeH WHBECTHIMS ACHreHiHiH opTYpIti GOJIybl, XaJIbIK CaHBI-
HBIH JKac epeKIIeTikTepi, eHOeK OHIMALIIri, BaIIOTANIBIK CasicaT, COHIAN-aK YKOHOMHKAHBIH JKaJIbl KYpbUIbIMbl. COHBIMEH
katap AKI nosapbIHBIH oIeMeri Heri3ri pe3epBTiK BalioTa PeTiHAeri MaHbI3bl ePEeKIIe aTall oTile/, oiTkeHi Oy pakrop
AKII-xa y3aK yakplT 0oiibl eeysi KMBIHABIKCBHI3 TamIIbUIBIKIIEH eMip cypyre MyMKiHaik Oepeni. Makanama sxahauabik
TEHrepiMCIi3IIKTepAiH OH JKOHE Tepic jkaKTapbl Kepcerineni. Bip »karbiHaH, oyiap enjepre Jamy YIIH KOCBIMINA KarHTall
TapTyFa MYMKIHIIK Gepce, eKiHIIl jKaFbIHaH, KapbI3/blH OCYiHe, KapiKbl JaFaapbiCTapbiHa, BATIOTATAPIbIH TYPAKChI3AbIFbIHA
JKOHE XaJIBIKapalbIK cayaa KaKThIFICTAphIHA ajibin Kenei. KopeIThIHABICHIHA jkahaHIBIK TeHrepiMci3nikTepai azaiiTy yurin
enjep ©3 SKOHOMHKANBIK CasCaThlH YIIECTIpiM, ilIKi HAPBIKTBI NAMBITHIN, Kapbl3 aly MEH HKCIOPTKA MIAMajaH TbIC
TOYENAUTIKTI a3afiTybl KaKeT AEreH TYXKBIPBIM JKacaliaIbl.

Tyiiinai ce3aep: xahanIbIK TEHrepiMci3IikTep, aFbIMIAFbI €Cell, KaluTal aFblHIapbl, MAKPOIKOHOMHKAJIBIK Casicar,
KYPBUIBIMJIBIK pedopmManap, KapsKbUIbIK TYPAKTBLIBIK.

A.T. Caaraesa’, M.A. I'alo4KkuH?, CTYEHTBI BBHITYCKHOTO Kypca
Hayunsiit pykoBoautens A.K. Tycaesa®, kanaumaT 5KOHOMHYECKHX HayK,
aCCOLMMPOBAHHEIIT podeccop
123 yungepcurer «Typam», r. Anvarsi, Kazaxctan

I'106a1bHbIe AMCOATAHCHI IIATEKHBIX 0AJAHCOB: IPUYMHBI U MOCIeACTBUS

AnHotanus. B cratee paccmarpuBaercst mpoGiema II00anbHBIX AMCOANAHCOB B MHPOBOIl 9KOHOMHUKE, TO €CTh
YCTOMYMBBIX Pa3IHUMil MEKIY CTpaHaMU ¢ JeGUIUTOM M MPOGUIMTOM IUIaTexxkHoro Oanmanca. OJHH CTpPaHbI, HAaNpUMeEp
CIIA, Ha OPOTSHKEHHH MHOTHX JIET TPATSAT OOJIbIIe, YeM 3apabaThiBAiOT, M MOKPHIBAIOT 3TOT Pa3phiB 3a CUET 3aMMCTBOBAHMIL
u3-3a pybexa. JIpyrue crpamnbl, Takue kak Kurait u I'epmanus, Ha060pOT, SKCIOPTHUPYIOT OOJIbLIE, YeM MOTPEOISIOT, U
HaKaIUIMBaloT Gonbine 00bEMBI cOepexennii. B pabote 00bsCHIETCS, MOYeMy BOSHUKAIOT TAKME PA3INUYMS: U3-32 PA3HOIO
YPOBHSI COCPEKEHHIT U HHBECTULMH, IEMOTrPaQUIECKUX 0COOCHHOCTEH, IPOU3BOJUTEIBHOCTU TPY/Ia, BAIIOTHON MOIUTHKA U
CTPYKTYPbl 9KOHOMHUKH. Take BaXHYIO POJIb UIPAET AOJUIAp KaK IIaBHAas MUpPOBas Baitora, Oiaroxaps yemy CIIA moryr
JI0Ir0e BpeMst nMeTh AeuiuT 6e3 CepbE3HBIX MOCICACTBUN. B cTaThe mokasaHo, 4TO rI00aIbHbIE AHCOATAHCHl HMEIOT KAK
TOJIOXKUTEIIbHBIC, TAK U OTpHUIATENIbHbIE CTOPOHBI. C OJIHOI CTOPOHBI, OHU TIO3BOJISIIOT CTPAHAM IIOJIy4aTh KAalUTal JUIs pas-
BHTUS, C APYroii — MPUBOIAT K POCTY AOJITOB, QMHAHCOBBIM KPU3UCAM, HECTAOMIBHOCTH BAIIIOT M TOProBbIM KoH(uKTam. B
3aKJIFOYEHHH JeNIAeTCsl BBIBOJ, YTO JUIS CHIXKCHHS III00ANIBHBIX JHCOANIaHCOB CTpaHAM HEOOXOAMMO COIJIACOBBIBATH SKOHO-
MHYCCKYIO [OJIUTHKY, PA3BHBATh BHYTPCHHHUIT PIHOK M CHIDKATh U30BITOYHYIO 3aBHCHMOCTD OT 3aMMCTBOBAHHIT M 9KCIIOPTA.

KiroueBble cjioBa: ri100anbHble AMCOANaHChl, TEKYIIHil CYET, MOTOKH KaluTaua, MAaKpPOIKOHOMUYECKAs MOIUTHKA,
CTPYKTYpHBIE pedopMbl, PHUHAHCOBAST CTAOUIBHOCTD.
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THE OPTIMAL STRATEGY FOR THE LAYOUT OF FRESHIPPO
STORES IN CHINA: THE ANALYSIS OF SOCIO-ECONOMIC AND
SPATIAL FACTORS

Abstract. This study takes Shanghai as the research object. By analyzing
the influence of socio-economic factors and spatial factors on retail location
selection, it explores the optimized layout strategies of Freshippo stores. By us-
ing multi-dimensional data such as population distribution, residents' consump-
tion capacity, urban economic development level, transportation accessibility
and the distribution of existing commercial facilities, and applying GIS spatial
analysis and multi-factor comprehensive evaluation methods, potential high-
value location areas are identified, and store layout strategies suitable for differ-
ent types of areas are proposed, providing decision-making references for the
scientific expansion of new retail enterprises in Shanghai. At the same time, it
provides theoretical support for urban retail space planning and commercial
layout optimization.

Keywords: Freshippo, Store layout, Socio-economic factors, Spatial anal-
ysis, Optimal site selection strategy.

Introduction. With the rapid development of the new retail model,
Freshippo has achieved significant growth in China's first-tier cities by integrat-
ing online and offline innovative models. The scientific nature of store location
selection has become a key factor in the success or failure of the company's ex-
pansion. As the economic, population and consumption center of China, Shang-
hai has a complex social and economic structure and a dense urban spatial pat-
tern. Its residents have a high consumption level and a developed transportation
network, but the commercial competition is fierce, which poses new challenges
for store layout. Based on this, this study, through the analysis of socio-
economic and spatial factors, constructs an optimized layout strategy model to
provide a systematic and data-driven strategic solution for Freshippo's store
layout in Shanghai.

Analysis of socio-economic factors

Population Factor Analysis. As the megacity with the highest urbanization
level in China, Shanghai's population size, spatial distribution and structural
characteristics have a decisive influence on the layout of retail formats. Accord-
ing to the 2024 Statistical Bulletin on the National Economic and Social Devel-
opment of Shanghai, by the end of 2024, the permanent resident population of
Shanghai was 24.8026 million, among which the registered permanent resident
population was 14.9677 million and the non-local permanent resident popula-
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tion was 9.8349 million. Compared with 24.8709 million people in the seventh
national census in 2020, the permanent resident population of Shanghai has
shown a slight downward trend. The main reason is that the number of non-
local permanent residents has decreased by 237,900. This indicates that the
population control policies and industrial structure adjustments in Shanghai
have taken effect. However, the huge population base still constitutes a solid
foundation for the retail market.

From the perspective of population spatial distribution, Shanghai shows a
distinct feature of “internal decline and external increase”. The data from the
seventh national census shows that the population of the central urban area of
Shanghai accounts for 26.9%, that of Pudong New Area 22.8%, and that of the
suburbs 50.3%. Compared with 2010, the proportion of the population in the
central urban area decreased by 3.4 percentage points, while that in Pudong
New Area and the suburbs increased by 0.9 and 2.5 percentage points respec-
tively. Specifically, the population density in the central urban area dropped
from 24,137 people per square kilometer in 2010 to 23,092 people in 2020. Dur-
ing the same period, the population density in Pudong New Area and its suburbs
increased from 2,650 people per square kilometer to 3,006 people. This change
in population distribution directly affects the spatial layout requirements of re-
tail resources, providing a population base for Hema's expansion in the suburbs.

Table 1 — Population Distribution by District in Shanghai

_ Population Change Compared to | Population Density (per-
District Category Proporriion (2020) ’ 2010p sopns/square kilon}lle(tgr)

Central Urban Area 26.9% Decreased by 3.4 23,092
percentage points

Pudong New Area 22.8% Increased by 0.9 Approximately 4,000 (in
percentage points Some areas)

Suburban Area 50.3% Increased by 2.5 3,006
percentage points

Note: Written by the author, source: Experimental data results

From the perspective of population structure, Shanghai is confronted with
the coexistence of deep aging and small family sizes. The 2020 census data
shows that the population aged 60 and above in Shanghai was 5.8155 million,
accounting for 23.4% of the total population, among which the population aged
65 and above accounted for 16.3%. Meanwhile, the proportion of children aged
0-14 is only 9.8%, which is 1.2 percentage points higher than that in 2010, but
still lower than the national average. The change in the age structure of the pop-
ulation has put forward differentiated demands for retail formats. Elderly people
prefer nearby shopping in communities, while young people are more inclined
towards convenient and efficient online delivery. In addition, the permanent
resident population of Shanghai from other provinces and cities is 10.4797 mil-
lion, accounting for 42.1%. These people are mainly concentrated in the age
group of 15 to 59 and are important target customers for fresh food e-
commerce. Their consumption habits are more modern and digital, which is
highly consistent with Freshippo's business model. The educational level of
Shanghai's population has been continuously improving. The number of people
with a college education has reached 8.4242 million, and the number of people
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with a college education per 100,000 people has risen from 21,893 in 2010 to
33,872. Highly educated people are usually more receptive to the new retail
model and pay more attention to product quality and shopping experience,
which provides Hema with a high-quality customer base.

Analysis of Residents' Consumption Capacity and Consumption Behavior.
The strong purchasing power and increasingly upgraded consumption demands
of Shanghai residents have provided fertile ground for the development of new
retail. In the first three quarters of 2025, the per capita disposable income of
Shanghai residents reached 69,220 yuan, increasing by 4.3% year-on-year.
Among them, the per capita disposable income of urban permanent residents
was 72,517 yuan, and that of rural permanent residents was 39,293 yuan. This
income level is much higher than the national average, laying the foundation for
high consumption in Shanghai. Looking at the annual data, the per capita dis-
posable income of Shanghai residents reached 88,366 yuan in 2024, and the per
capita disposable income of urban permanent residents was as high as 93,095
yuan, demonstrating strong purchasing power.

In terms of consumption expenditure, the per capita consumption expendi-
ture of Shanghai residents in the first three quarters of 2025 was 40,892 yuan,
representing a year-on-year growth of 3.2%. The proportion of consumption
expenditure to disposable income is 59.1%, reflecting the positive consumption
willingness of Shanghai residents. Compared with other cities across the coun-
try, residents in Shanghai have more avant-garde consumption concepts and a
stronger pursuit of a quality life.

Table 2 — Shanghai Residents' Income and Consumption in the First Three
Quarters of 2025

Indicator All City | Urban Permanent | Rural Permanent
Residents Residents Residents
Per Capita Disposable Income (Yuan) 69,220 72,517 39,293
Disposable Income Growth Rate (%) 4.3 4.2 5.4
Per Capita Consumption Expenditure (Yuan) | 40,892 42,686 24,606
Consumption Expenditure Growth Rate (%) 3.2 3.1 3.9
Note: Written by the author, source: Experimental data results

From the perspective of consumption habits, Shanghai residents have a
high acceptance of emerging shopping models and attach great importance to
shopping experience and efficiency. In the first three quarters of 2025, the total
retail sales of consumer goods in Shanghai increased by 4.3% year-on-year,
with the growth rate rising by 2.6 percentage points compared to the first half of
the year. Driven by the "trade-in for new" subsidy policy, the retail sales of
sports and entertainment goods, furniture, household appliances and audio-
visual equipment increased by 27.7%, 22.1% and 28.2% respectively year-on-
year, reflecting the strong demand of Shanghai residents for quality consump-
tion. Meanwhile, consumers in Shanghai are paying more attention to health
and experience. The shopping frequency of residents in Shanghai also shows
modern characteristics. With the acceleration of work pace, residents in Shang-
hai, especially the white-collar class, tend to shop frequently and in small quan-
tities, and at the same time expect express delivery services. This consumption
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behavior is highly compatible with Hema's "store-warehouse integration" busi-
ness model. Shanghai leads the country in the degree of digital transformation.
In the first three quarters of 2025, the added value of the information transmis-
sion, software and information technology services industry increased by 15.5%
year-on-year, providing technical support and an environmental atmosphere for
the development of new retail that integrates online and offline.

Urban economic development level. As the economic center of China and
the forefront of reform and opening up, Shanghai's economic vitality and busi-
ness environment provide unique conditions for retail innovation. In the first
three quarters of 2025, Shanghai achieved a regional GDP of 4,072.117 billion
yuan. Calculated at constant prices, it grew by 5.5% year-on-year, 0.3 percent-
age points higher than the national average. This growth rate has increased by
0.4 percentage points compared with the first half of the year, indicating a stable
and improving economic trend. By industry, the added value of the primary in-
dustry was 6.426 billion yuan, increasing by 0.9%. The added value of the sec-
ondary industry was 844.867 billion yuan, increasing by 3.9%. The added value
of the tertiary industry was 3,220.824 billion yuan, increasing by 5.9%. The
dominant position of the service industry provides a favorable industrial ecosys-
tem for new retail formats such as Hema.

Shanghai has achieved remarkable results in the transformation and up-
grading of its economic structure, and its emerging industries have shown
strong momentum. In the first three quarters of 2025, the proportion of the out-
put value of strategic emerging industries in Shanghai's total industrial output
value has increased to 44.1%, which means that nearly half of Shanghai's indus-
trial output value is contributed by strategic emerging industries. Specifically,
the manufacturing output value of the three leading industries increased by
8.5% year-on-year, among which the artificial intelligence manufacturing indus-
try grew by 12.8% and the integrated circuit manufacturing industry by 11.3%.
Among them, the output value of aerospace and equipment manufacturing and
electronic and communication equipment manufacturing rose by 20.6% and
13.4% respectively year-on-year. These data reflect that Shanghai's industrial
system is upgrading towards high-end and intelligent development, providing
technical support and a favorable market environment for smart retail.

Table 3 — Key Economic Indicators of Shanghai in the First Three Quarters of
2025

Indicator Name Value Y;(:acr;-r%r\]/\-fth

Gross Regional Product 40,721.17 billion yuan 5.5%
Value Added of Large-scale Industrial Output - 5.3%
Output Value of Manufacturing in Three Leading | - 8.5%
Industries

Total Retail Sales of Consumer Goods 12,302.77 billion yuan 4.3%
Fixed Asset Investment - 6.0%
Value Added of Information Transmission, Software | 5,277.43 billion yuan 15.5%
and Information Technology Services

Note: Written by the author, source: Experimental data results

The business environment in Shanghai has been continuously optimized,
and the vitality of the private economy has been enhanced. In the first three
74

ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 1 (145), 2026



quarters of 2025, the total industrial output value of large-scale private enter-
prises in Shanghai increased by 9.8% year-on-year, with the growth rate 4.1
percentage points faster than that of the total industrial output value of large-
scale enterprises in the city. In the field of foreign trade, private enterprises
achieved a total import and export volume of 1.32 trillion yuan, increasing by
27.1%, accounting for 39.5% of the city's total import and export value, reach-
ing the highest level in history. This indicates that the private economy in
Shanghai is booming and the market is full of vitality, providing a favorable
development environment for private retail enterprises such as Hema.

From the perspective of consumption potential, multiple economic indica-
tors in Shanghai demonstrate its huge market capacity and promising develop-
ment prospects. As of the end of September 2025, the transaction volume of
major financial markets in Shanghai increased by 12.7% year-on-year. The
prosperity of the financial industry has provided liquidity and credit support for
the consumer market. In the first three quarters of 2025, the consumer price in-
dex (CPI) in Shanghai remained unchanged compared with the same period last
year, while the core CPI rose by 0.6%. The stable prices have created a favora-
ble environment for consumption growth. Meanwhile, the average surveyed
unemployment rate in Shanghai's urban areas is 4.2%. The relatively low unem-
ployment rate ensures the sustainability of residents' purchasing power.

Spatial factor analysis

Transportation and Accessibility Analysis. The road network and public
transportation system in Shanghai are highly developed, which provides a solid
foundation for the foot traffic and coverage efficiency of retail stores. Accord-
ing to the "Guiding Opinions on Promoting High-Quality Development of Pub-
lic Transport in the City", Shanghai is committed to building a multi-level pub-
lic transport system: the main urban area takes rail transit as the main body and
ground public transport as the foundation; Inside the new town, trunk buses
serve as the framework and regular buses are the main body. Between the new
town and the main urban area, a rapid connection channel is formed, mainly by
rail transit and supplemented by bus express lines. By the end of the planning
period, the target for the coverage rate of permanent residents within 600 meters
of the rail transit stations in the central urban area will reach 58%. This differen-
tiated transportation strategy directly affects the potential customer coverage of
the store — in the central urban area with dense rail transit, the service radius of
the store can effectively cover a large number of commuters and permanent res-
idents. In new towns dominated by public transportation, it is necessary to more
precisely locate the points near the trunk bus hubs.

The coverage efficiency of stores varies significantly under different traffic
conditions. Relying on the rail transit stations, especially after realizing the digi-
tal services of "one ticket, one code" and "predictable and reservable", the stores
can efficiently reach the daily commuters and the permanent residents of the
community. The hierarchical system of "backbone lines + connection lines +
characteristic lines" created by the ground public transportation system, as well
as the pilot characteristic lines such as commuting, education assistance and
medical treatment, have further extended the service radius, which is conducive
to covering those residential areas that have not yet been fully covered by the
subway network. In addition, Shanghai encourages the close integration of pub-
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lic transportation with living and commercial circles in the planning and con-
struction of transportation hubs. This provides strategic opportunities for the
layout of stores within or around comprehensive transportation hubs and can
effectively capture the mobile customer base.

Table 4 — Analysis of the Correlation between Transportation Modes and Store
Coverage Efficiency in Different Areas of Shanghai

Dominant Store Coverage

Area Type Transportation Mode Characteristics Target Customer Group
Central Urban | Rail Transit as the | High-density  coverage | Commuters, High-density
Area Main Body within a 600-meter radi- | Permanent Residents

us of stations

New City Trunk Bus as the | Dependent on Bus Hubs | Community Permanent
Interior Framework and Trunk Stations Families, Local Workers
Main City — Rail Transit and Ex- | Node Layout Along Rap- | Cross-regional ~ Commut-
New City press Bus Lines id Transit Corridors ers, Weekend Consumer
Linkage Belt Families

Note: Written by the author, source: Experimental data results

Competitive Landscape and Analysis of Existing Commercial Facilities.
The competition intensity in Shanghai's retail commercial market is relatively
high, but at the same time, there are also structural market blind spots. Accord-
ing to a report released by View Index, in the first quarter of 2025, the vacancy
rate of shopping centers in Shanghai reached 8.5%, standing out among core
commercial cities. Meanwhile, Shanghai remains one of the cities with the
highest retail commercial rental levels in the country, with an average rent of
31.3 yuan per square meter per day. This phenomenon of "high vacancy rate"
coexisting with "high rent" reflects that the market is undergoing an adjustment
period. The willingness of property owners to attract tenants with more favora-
ble rents may increase, which provides a window period for brands like Hema
to negotiate favorable lease terms.

The distribution of similar retail stores (including traditional supermarkets,
fresh food e-commerce forward warehouses, membership stores, etc.) has be-
come quite dense, but opportunities also lie in the challenges. On the one hand,
some traditional department stores and shopping malls have withdrawn from the
market due to poor management. On the other hand, some discount retail brands
attempting to enter the Shanghai market have encountered "culture shock" due
to issues with location selection, supply chain or positioning.

Regional Land Use and Planning Constraints.The types and developability
of land in Shanghai are changing dynamically along with urban renewal and the
construction of new districts. The current planning emphasizes the revitalization
and utilization of existing resources. Especially in the context of urban renewal,
it encourages the renovation of "old factories, docks, warehouses, park green
Spaces and other carrier Spaces" to create new scenarios of characteristic com-
mercial streets. This offers Hema the possibility to innovate business models in
non-traditional commercial areas such as creative parks and waterfront areas. In
addition, the "2025 Shanghai New Town Development Action Plan" also focus-
es on "deeply promoting the renovation of old urban areas and the transfor-
mation of urban villages, accelerating the disposal of inefficient industrial land
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in new towns and the revitalization of existing land resources of state-owned
enterprises”, indicating that new land and property resources will be released in
the new town areas.

Urban planning policies impose both restrictions and incentives on the lo-
cation selection of retail businesses. Shanghai is promoting the upgrading of the
"main street + back street"” cluster, involving eight major business districts such
as Nanjing East Road, Huaihai Middle Road and Lujiazui. The layout of stores
in these areas must comply with the requirements of the overall business format
improvement and style management of the business district. Meanwhile, the
government has also introduced a series of measures to optimize supervision
and support: Inclusive and prudent supervision: Standardize the management of
activities such as setting up stalls outside the street and markets, and clearly de-
fine the open areas for setting up stalls and the application procedures. Lujiazui
and other areas have issued market management measures, allowing compliant
business activities in specific areas and during certain time periods. Cost reduc-
tion support: A "policy service package" has been launched for street shops,
including halved tax and fee collection and guaranteed loans for entrepreneur-
ship. In suburban areas such as Jiading District, subsidies of up to 500,000 yuan
in total project investment are provided for newly opened standardized vegeta-
ble markets, supermarkets and other facilities in areas lacking commercial re-
sources.

Comprehensive Evaluation of Socio-economic and Spatial Factors. Taking
into account the aforementioned socio-economic and spatial factors, the key
factors influencing the layout of Hema stores can be summarized as follows:

The superimposed effect of population density and transportation hubs:
Prioritize areas with high coverage of rail transit stations and convenient con-
nection to ground public transportation, especially around stations in the central
urban area and at rapid rail transit nodes connecting new towns and the main
urban area. The balance between consumption capacity and business competi-
tion: Layout in areas where residents' disposable income is relatively high,
competition intensity is relatively mild, or there is potential for business format
upgrading, such as "back streets" that are under upgrading, large residential
communities, or new urban areas supported by policies.

The alignment between land use and policy dividends: Actively utilize the
space released by urban renewal and strive to set up stores in areas where the
government encourages development and offers rent or store opening subsidies
(such as areas recognized for ensuring people’s livelihood services).

Based on a comprehensive evaluation of multiple factors, the potential are-
as for store layout in Shanghai can be positioned as the micro-hub areas of
transportation in the central urban area: especially the back street areas of busi-
ness districts that are undergoing "main street + back street" renovation and up-
grading, as well as communities within 600 meters of the coverage of rail transit
stations but with insufficient supply of high-quality fresh food retail at present.

The five new towns and their connection corridors with the main urban ar-
ea: Relying on the planning and construction of "one city, one hub", the layout
is carried out around the comprehensive transportation hubs of the new towns
and at the key nodes of the internal trunk bus framework of the new towns.
These areas usually have policy preferences and their commercial facilities are
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in the process of improvement.

Specific policy support areas: Regions such as Jiading District that clearly
provide opening rewards and operation subsidies for commercial and trade pro-
jects related to people's livelihood deserve close attention. Meanwhile, it is pos-
sible to actively explore the opening of characteristic stores or markets that
blend with the atmosphere of the government-certified night consumption clus-
ters or characteristic streets in "new scenarios".

Store Layout Optimization Strategies for Freshippo

Store Status Assessment. Hema Fresh, as a new retail benchmark under
Alibaba Group, has, in recent years, formed an offline store network covering
multiple regions across the country through strategic focus and rapid expansion.
As of March 31, 2025, Freshippo had a total of over 420 stores in operation
across the country, covering more than 50 cities in regions such as North China,
East China, South China and Southwest China. This scale enabled Hema to rank
third in the supermarket industry on the list of China's top 100 chain stores, with
its gross merchandise volume (GMV) exceeding 75 billion yuan and achieving
its first full-year profit.

CIETRITE |

Figure 1 — The Ultimate Guide to Alibaba's Hema (Freshippo) Store Formats

Note: Written by the author, source: Experimental data results

From the perspective of regional distribution, Hema's store network shows
a characteristic of taking high-tier cities as the foundation while accelerating its
penetration into lower-tier cities. For instance, in Shandong Province, Hema has
successfully entered eight cities including Qingdao, Jinan, Weifang, Heze, Yan-
tai, Zibo and Linyi, opening 23 stores. Among them, 8 new stores were opened
in the past three months, significantly strengthening its coverage of the previ-
ously blank areas such as southern and western Shandong. From the perspective
of the distribution of newly opened stores across the country, approximately
30% of the new stores are located in third-tier and county-level cities such as
Taizhou, Suzhou, and Suining, demonstrating Hema's emphasis on the con-
sumption potential of the lower-tier markets.

Construction of Store Layout Optimization Model. This study takes Shang-
hai as the research object to construct an optimization model for store location
selection of Hema Fresh. The model assumptions include: 1) The service radius
of the store has a marginal diminishing effect, that is, as the distance increases,
the store's appeal to residents gradually weakens; 2) Residents' consumption
capacity, population density and transportation accessibility are the main socio-
economic and spatial factors influencing store location selection. 3) The layout
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of stores should take into account both coverage efficiency and competitive
pressure, and avoid excessive concentration or dispersion. Based on the above
assumptions, the model aims to determine potential high-value site selection
areas through multi-factor comprehensive evaluation.

The main parameters of the model include population density, disposable
income of residents, accessibility index of major traffic arteries, intensity of ex-
isting retail competition, and land use types in commercial areas, etc. The opti-
mization method adopts GIS spatial analysis combined with center of gravity
analysis and accessibility analysis: Firstly, the population distribution, con-
sumption capacity and transportation network of each district in Shanghai are
spatialized through GIS to generate a potential scoring map; Secondly, use grav-
ity analysis to determine the core locations of high-potential areas to optimize
store coverage. Finally, through accessibility analysis, the service convenience
of each candidate location for the surrounding residents is evaluated, thereby
forming a comprehensive site selection priority ranking.

Optimization of Layout Strategies and Suggestions. In the core urban areas
of Shanghai, such as Huangpu, Jing 'an and Xuhui districts, the population den-
sity is high and the consumption level of residents is high, but the commercial
competition is fierce. It is suggested that a high-density layout strategy be
adopted in the core urban area, giving priority to locations near transportation
hubs, community clusters and within shopping centers to enhance the accessi-
bility and coverage efficiency of stores. At the same time, a small and high-
frequency store model should be adopted to meet the immediate consumption
demands. In the peripheral areas such as Pudong, Songjiang and Jiading, the
population distribution is relatively scattered and the convenience of transporta-
tion varies greatly. It is suggested to carry out medium and low-density layout
based on population density and potential consumer groups. By combining large
stores with community distribution centers, the coverage rate of surrounding
residents and logistics efficiency can be improved. In terms of store density, the
core urban area can achieve 1 to 2 stores per square kilometer, while mid-to-
high-end communities can increase the number to 2 to 3. In the peripheral area,
the number of stores can be controlled at one for every five square kilometers. It
is recommended that the store size be mainly medium-sized, with a combined
layout of large experience stores and small community stores. The expansion
sequence should first stabilize the market in the core urban area, then expand to
the densely populated peripheral areas, and give priority to selecting node areas
with convenient transportation. Layout adjustments should be based on regular
data updates, including population migration, changes in consumption capacity
and competitive situations. The implementation strategy suggests that enterpris-
es establish a dynamic site selection assessment mechanism, combine GIS anal-
ysis and real-time market data, and iteratively optimize stores to achieve "dy-
namic layout and refined management".

Conclusion. Through a systematic analysis of Shanghai's socio-economic
structure and spatial configuration, this study identifies the critical determinants
influencing the store location selection of Freshippo and develops an optimized
differentiated layout strategy based on multi-source data and GIS spatial analy-
sis. The findings demonstrate that a comprehensive quantitative assessment of
multidimensional factors — including population distribution, residents' con-
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sumption capacity, transportation accessibility, commercial competition pat-
terns, and regional development planning — significantly enhances the scientific
rigor and precision of location decision-making, which can be directly translat-
ed into considerable sales growth.In densely populated core urban areas with
saturated commercial facilities, the proposed high-density centralized layout
strategy not only expands market coverage by increasing brand exposure and
store accessibility but also, through a grid-based deployment characterized by
"multi-store coordination and small-range coverage", substantially reduces last-
mile delivery distances and times for online orders. The improvement in deliv-
ery efficiency directly lowers fulfillment costs while enhancing user stickiness
and repurchase frequency through faster and more punctual delivery services,
thereby effectively increasing the transaction frequency and total sales volume
of online orders. Furthermore, building upon this high-density network, the uti-
lization of granular consumer data accumulated by individual stores enables
highly localized product selection and precision membership marketing, which
further stimulates growth in average transaction value and taps into latent con-
sumption potential.In peripheral urban areas and emerging zones experiencing
population influx but lacking mature commercial infrastructure, the location
strategy emphasizes preempting future growth opportunities through in-depth
analysis of transportation hubs, potential customer distribution, and regional
development planning. Establishing a presence in these high-potential areas not
only secures premium locations at lower costs but also cultivates early brand
loyalty by establishing a first-mover advantage in capturing consumer mind-
share. As these areas continue to attract residents and achieve commercial ma-
turity, these pioneering stores are positioned to capture steadily increasing natu-
ral foot traffic and incremental demand, ensuring robust sales growth.In conclu-
sion, this study effectively bridges spatial location strategy with the core corpo-
rate objective of revenue growth. The research outcomes provide a decision-
making framework, combining theoretical depth and practical feasibility, for
Hema Fresh's scientific expansion and refined operations in Shanghai and other
similar cities, while also offering valuable scientific reference for understanding
how new retail formats are reshaping urban commercial spatial structures.In the
future, the location model and strategic framework developed in this study can
be further refined. Enhancing data accuracy through the integration of real-time
data streams — such as mobile signaling data — and increasing model sophistica-
tion through the application of predictive analytics, including machine learning-
powered neighborhood development simulations, will significantly improve the
strategy's operational feasibility and dynamic adaptability. This evolution to-
wards an intelligent location system will enable proactive anticipation of market
shifts, continuously empowering the sales growth and profitability of the store
network.
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slogy Xy, nokropant
K. AKycynoa?, ara OKbITYIIIbI
1.2 9n-dapabu ateiaars Kaszak yiITThIK yHUBEpCHTETI, AMaTh K., Kasakcran

Kprtaiinars! Freshippo ymin qykenHiH oHTailyIbI OpHAIACY CTPATErHSICHI: dIeyMETTIK-
IKOHOMHUKAJIBIK KIHe KeHIiCTIKTIK (paKTOpJIapAbIH Ta/Iaybl

Tyiiinneme. By 3epTrey a1eyMeTTIK-9KOHOMHUKAIBIK XKOHE KEHICTIKTIK (hakTopiapasiH Geiek cayaa
OpHBIH TaHAayFa ocepiH >koHe Freshippo yuriH OHTalaHABIPBUIFAH JYKEH OpHANAcy CTpaTerusuiapblH
3epTTeii. XanbIKTBIH Tapaiybl, TYPFBIHIAPIBIH CaTBII aly KaOileTi, KaJaJapiblH SKOHOMHKAIBIK JaMy
JIeHreii, KOTIKTiH KOJDKETIMJIUIIT jKoHEe KOJIIAaHbICTaFhl KOMMEPLHMSUIBIK HBICAHIAP/IbIH Tapalybl CUSKTHI KOl
enmeMIl Jepekrepai maiinanany, xoHe ['AJK KeHICTIKTIK TangayblH >XKoHE Keml (akTopibl OipiKTipiireH
Oararay ozicTepiH mMaiijanaHy, aJeyeTTi )KoFapbl KYH/Ibl OPHAJIACTBIPY aiMaKTaphl aHBIKTANBII, TyKEeHAep
OpHAJIACTHIPY CTpaTerusiapbl ychiHbuiapl. lllanxafinarsr xkaHa Oeniek cayja KCIMOPBIHAAPHIH FHUIBIMH
Typle KeHeWTy YILIH miemiM KaOblUigay aHbIKTaMadapblH OepeTiH opTypii ayjaHiap YIUiH KoMaifiabl
CoHBIMEH KaTap, ON KaJaJIbIK caylJa KeHICTIMiH J>KOoclapiiayFa JoHE KOMMEpLISUIBIK OpHAJIacyJIsl
OHTaWIaH/IBIPYFa TEOPUSIIBIK KOJIay KepceTesi.

Tyitinai ce3nep: ¢pemmnno, AYKEHHIH OpHANACybl, OJIEyMETTIK-3KOHOMHUKAIBIK (akTop:iap,
KEHICTIKTIK Tanaay, CalTThl TAHAAYJbIH OHTaHIIBl CTPATETHSCHL

Slopy Xy', noxTopant
7K. AKycynosa?, cTapuimii ipernogaparens
1.2 Kazaxckuii HaMOHANLHBINA YHUBEpCUTET uMeHH anb-Dapabu, r. Anmatel, Kazaxcran

OnTumaibHas cTpaTerus NJIAHUPOBKH MarasnHos Freshippo B Kurae: anaius conuanabHo-
IKOHOMHYECKHX U MPOCTPAHCTBEHHBIX GAKTOPOB

AHHOTamusi. DTO HCCIEIOBaHNE ABIIETCS 00BEKTOM HCCIIE/IOBAHHS B KadecTBEe 0OBEKTa MCCIIEN0Ba-
HUA. AHAIU3HPYS BIHSHHE COL[HAIBHO-YKOHOMUUECKUX (PAKTOPOB U MPOCTPAHCTBEHHBIX (haKTOPOB HA BEIOOP
MECTOIONOKEHNST POSHIYIHOI TOPrOBIH, OH HCCIELyeT ONTUMU3HPOBAHHBIC CTPATETMH KOMIOHOBKU Marasu-
HOB Freshippo. Hcmons3ys MHOromMepHbIe 1aHHBIE, TAKHE KaK paclpelelicHne HacelIeHHs, TOTPpeOnTeIbCeKast
CIIOCOOHOCTS JKUTeNeH, ypOBEHb SKOHOMHYECKOTO Pa3BUTHS TOPOIOB, TPAHCIOPTHASL JOCTYIIHOCTD U pacipe-
JIeTIeHHe CYIIECTBYIOMNX KOMMEPUECKIX 00BEKTOB, a TakXKe IIPUMEHEHUe POCTpaHcTBeHHoro ananmusa ['MC
1 MHOTO(AKTOPHBIX METOZI0B KOMIIIEKCHOMN OIICHKH, ONpPEJIENSAIOTCS NOTCHINAIbHBIE BEICOKOLICHHBIE PaifOHBI
MECTOIONOXKEHUS U MPEUIAraloTcsl CTPATeriy IIAHUPOBKH MAra3sHHOB, MOAXOSIINE AT Pa3IMYHbIX THIOB
paiiOHOB, IPEROCTABISL CCHUIKU IJISI NPHHATHS PELICHHWH IS HAyYHOTO PACIIMPEHUs] HOBBIX PO3HUYHBIX
npeanpustuii B lllanxae. B To jxe BpeMs OH 00eCreUnBaeT TEOPETHYECKYIO TTOANEPIKKY IS TIIAHUPOBAHUS
TOPOZICKHX TOPTOBBIX ILIOMIA/ICH U ONTUMHU3AIUH KOMMEPUIECKOH IITaHUPOBKH.

KroueBnble cjoBa: (permnmno, ImIaHUPOBKA MaraspHa, COLHAIbHO-DKOHOMUYCCKUE (aKTOPHI, IPO-
CTPaHCTBEHHbIN aHAJIN3, ONITUMAJIbHAS CTpaTerus BbIOOpa caiira.
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STRATEGIC MANAGEMENT OF HIGHER EDUCATION DIGITAL
TRANSFORMATION IN THE REPUBLIC OF KAZAKHSTAN: AN IN-
TEGRATED FRAMEWORK FOR QUALITY, ACCESS AND SUS-
TAINABILITY

Abstract. The global higher education landscape is undergoing a profound
and irreversible shift driven by digital transformation. The paper concludes that
for Kazakhstan to realize its national ambitions, its HEIs must move beyond
viewing digital tools as adjuncts to existing practice. Instead, a fundamental
strategic reorientation is necessary-one that places digital fluency at the core of
institutional mission, leverages data analytics for enhanced student support and
operational efficiency, and actively cultivates partnerships with industry and
international bodies to co-create relevant digital learning futures. This transfor-
mation, if strategically managed, holds the potential to significantly enhance
educational quality, expand equitable access, improve graduate employability,
and solidify Kazakhstan’s position as an educational hub in Central Asia.

Keywords: digital transformation, strategic management, higher educa-
tion, Kazakhstan, educational policy, digital leadership, quality assurance, or-
ganizational change, blended learning, sustainable development.

Introduction. The 21st century has been characterized by the pervasive in-
fluence of digital technologies, reshaping economies, societies, and fundamen-
tally, the nature of knowledge creation and dissemination. Higher Education
Institutions (HEISs), traditionally seen as bastions of preserved knowledge, now
find themselves at a critical juncture where adaptation to the digital age is syn-
onymous with survival and relevance. Digital transformation in higher educa-
tion refers to the deep and accelerated transformation of an institution’s activi-
ties, processes, competencies, and models to fully leverage the changes and op-
portunities of digital technologies (Gartner, 2022). This goes far beyond the
simple digitization of existing content (e.g., PDF lectures) or the adoption of
isolated tools (e.g., a Learning Management System). It represents a strategic,
institution-wide endeavor to enhance agility, enrich the student experience, fos-
ter innovative teaching and research, and improve operational effectiveness
through integrated digital capabilities.

For the Republic of Kazakhstan, this transformation carries unique weight
and urgency. Since independence, Kazakhstan has embarked on an ambitious
journey of educational reform, aiming to align its system with international
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standards and fuel its economic diversification. Landmark policies such as the
«State Program for Education Development in the Republic of Kazakhstan for
2011-2020v, its successor for 2020-2025, and the overarching «Digital Kazakh-
stan 2018-2022» and «Digital Kazakhstan 2023-2027» programs explicitly link
educational modernization with national competitiveness. The strategic goal is
clear: to develop a high-quality, inclusive, and flexible education system that
produces a workforce capable of thriving in a globalized, digital economy. The
higher education sector is pivotal to this mission.

However, the path to digital maturity is fraught with complexities. The ex-
perience of the COVID-19 pandemic served as a massive, unplanned stress test,
forcing a rapid shift to Emergency Remote Teaching (ERT). While this demon-
strated resilience, it also starkly exposed systemic weaknesses: disparities in
digital access, gaps in faculty readiness, and limitations in institutional support
systems. As the world moves into a post-pandemic era characterized by hybrid
and blended learning models, Kazakhstani HEIs face the challenge of moving
from reactive, crisis-driven digitization to proactive, strategic digital transfor-
mation. This transition is fundamentally a management challenge. It requires
visionary leadership, careful strategic planning, significant investment, and,
most importantly, a profound shift in institutional culture.

This paper aims to provide a comprehensive analysis of the strategic man-
agement of digital transformation in Kazakhstani higher education. It seeks to
answer the following research questions: 1) What is the current state of digital
transformation in the management of leading Kazakhstani HEIs, as reflected in
their strategic documents and practices? 2) What are the principal internal and
external challenges impeding effective digital transformation at the institutional
level? 3) What strategic management framework can be proposed to guide Ka-
zakhstani HEIs towards sustainable and effective digital transformation that en-
hances educational quality, access, and institutional sustainability? By address-
ing these questions, this study intends to contribute to both academic discourse
on educational management in transitional economies and to inform policy and
practice within Kazakhstan’s dynamic higher education sector.

Literature Review. The concept of digital transformation in higher educa-
tion has evolved from a focus on e-learning and technology integration to a
broader organizational change paradigm. Scholars emphasize that it is a com-
plex, non-linear process involving technological, pedagogical, and organiza-
tional dimensions (Salmon, 2019; Tsui, 2022). Key theoretical lenses applied
include Change Management theory (Kotter, 2012), emphasizing the human and
cultural aspects; the Technology-Organization-Environment (TOE) framework
(Tornatzky & Fleischer, 1990), which contextualizes adoption within external
environments; and Strategic Alignment models, which stress the need for co-
herence between IT strategy and institutional mission (Henderson & Venkatra-
man, 1993).

Internationally, research highlights several critical success factors: strong,
committed leadership that champions the digital vision (Bates, 2019); invest-
ment in professional development to build digital competencies among all
stakeholders (Redecker & Punie, 2017); the development of robust, scalable,
and secure digital infrastructure; a student-centric approach that leverages data
analytics for personalized learning and support (Daniel, 2017); and the estab-
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lishment of agile governance structures that can adapt to rapid technological
change (van der Zwaan, 2017).

In the Kazakhstani and broader Central Asian context, scholarly work has
been growing but remains somewhat fragmented. Early research primarily fo-
cused on the technical implementation of e-learning platforms and the challeng-
es of distance education (Akhmetov, 2016; Kultanov & Sadykova, 2018). More
recent studies have begun to address broader issues such as digital competency
frameworks for teachers (Abildina et al., 2021), the role of national policy in
driving change (Baidildina, 2020), and the socioeconomic digital divide affect-
ing access (Nurgaliyeva, 2022). However, a significant gap exists in the litera-
ture regarding the strategic management of this transformation-how university
leadership plans, resources, implements, and evaluates digital initiatives as a
core component of institutional strategy. Furthermore, while international mod-
els are informative, they often do not account for the specific contextual chal-
lenges of post-Soviet educational systems, such as legacy governance struc-
tures, varying resource bases, and particular cultural attitudes towards authority
and innovation.

This study seeks to fill this gap by grounding its analysis in the specific
policy and institutional context of Kazakhstan, thereby generating insights that
are both theoretically informed and practically relevant for the region.

Methodology. To achieve a nuanced understanding of the research prob-
lem, a convergent parallel mixed-methods design was employed, where qualita-
tive and quantitative data were collected concurrently, analyzed separately, and
then merged for interpretation.

1. Document Analysis: A systematic review was conducted of key national
policy documents from 2010 to 2024, including the «State Program for Educa-
tion Developmenty, the «Digital Kazakhstan» programs, and relevant Ministry
of Science and Higher Education decrees. Furthermore, the publicly available
strategic development plans (for 2021-2025) of five purposefully selected Ka-
zakhstani universities were analyzed using content analysis. These HEIs were
chosen to represent diversity in type (national research, pedagogical, technical),
history, and location (Almaty, Nur-Sultan, regional center).

2. Qualitative Interviews: Semi-structured interviews were conducted with
25 key informants from the five selected universities between November 2023
and February 2024. The sample included Rectors/Vice-Rectors for Strategy and
Digitalization (n = 5), Deans of major faculties (n = 10), Directors of IT/ E-
learning Centers (n = 5), and Heads of Quality Assurance Departments (n = 5).
Interviews, lasting 45-60 minutes, were conducted online, recorded, transcribed,
and subjected to thematic analysis using NVivo software to identify recurring
patterns, challenges, and strategic priorities.

3. Data Integration and Analysis: The findings from the document analysis
and interviews were triangulated to enhance validity. Quantitative data from
policy targets and strategic plan KPIs were used to contextualize and comple-
ment the qualitative insights. The integrated results formed the basis for diag-
nosing the current state and constructing the proposed strategic framework.

Findings and Discussion.

1. The Current State: Policy Ambition vs. Institutional Reality

Analysis of national policies reveals a strong, top-down commitment to
digitizing education. The «Digital Kazakhstan» program explicitly sets targets
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for increasing the share of online courses, digitalizing administrative services,
and connecting educational institutions to high-speed internet. University stra-
tegic plans uniformly echo these goals, featuring sections on «digitalizationy,
«innovationy», and «smart campusy initiatives. Commonly cited projects include
upgrading Wi-Fi networks, implementing or migrating to more advanced LMS
(Moodle, Platonus, and locally developed platforms), developing MOOCs, and
digitizing library resources.

However, interview data reveals a significant implementation gap. Re-
spondents consistently described digital transformation as a «box to be ticked»
in strategic plans rather than a pervasive, guiding philosophy. One Vice-Rector
noted, «We have a beautiful strategy written in English, full of modern terms.
But our budgeting process is from the last century, and deans are still evaluated
primarily on research publications, not on teaching innovation or student digital
outcomesy. The transformation is often siloed within IT departments or small e-
learning units, lacking cross-institutional integration and ownership from aca-
demic leadership.

2. Key Challenges Identified

The research identified a constellation of interconnected challenges:

1. Infrastructure & Interoperability: While leading universities in major cit-
ies have made progress, regional institutions struggle with unreliable internet
and outdated hardware. A more pervasive issue is the «digital spaghetti» phe-
nomenon-a proliferation of disparate, non-integrated systems (for finance, HR,
student records, LMS) that create data silos, hinder analytics, and frustrate us-
ers. As one IT Director stated, «Our LMS doesn't talk to our student information
system, which doesn't talk to our library system. We have data, but no infor-
mationy.

2. Human Capital Deficit: This emerged as the most frequently cited barri-
er. Challenges exist on two levels: a) Digital Pedagogy: Many faculty, especial-
ly senior staff, lack the skills and confidence to design and deliver effective
blended or online learning experiences. Training is often one-off and technical,
not pedagogical. b) Digital Leadership & Administration: Middle and senior
managers (deans, department heads) often lack the strategic understanding to
lead digital change in their units. Administrative staff may be proficient in spe-
cific legacy software but lack skills in data management, process automation, or
using new digital service platforms.

3. Governance & Culture: Hierarchical and bureaucratic governance mod-
els inherited from the past are ill-suited for the agile, collaborative, and experi-
mental nature of digital innovation. Decision-making is slow, and risk-aversion
is high. A faculty dean observed, «Trying to pilot a new digital assessment tool
requires approvals from six different committees. By the time we get permis-
sion, the technology is obsolete». There is often a cultural disconnect between
enthusiastic early-adopter faculty and a skeptical or indifferent administration.

4. Quality Assurance (QA) Lag: National and institutional QA systems are
primarily designed for traditional, classroom-based education. Standards for
evaluating the quality of online programs, digital teaching materials, and hybrid
learning environments are underdeveloped or inconsistently applied. This cre-
ates uncertainty and can lead to a perception that digital education is inherently
lower quality.
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5. Financial Sustainability: Digital transformation requires sustained, sig-
nificant investment not only in initial technology procurement but also in ongo-
ing maintenance, licensing, security, and, crucially, human development. Fund-
ing is often project-based (e.g., from World Bank loans or government grants),
creating «cliffs» when projects end. Universities lack clear, long-term financial
models for supporting continuous digital renewal.

Towards an Integrated Strategic Management Framework

To address these challenges, a reactive, piecemeal approach is insufficient.
Kazakhstani HEIs require an integrated strategic management framework that
aligns all aspects of the institution towards digital maturity. The proposed
framework consists of four pillars:

Pillar 1: Strategic Leadership & Agile Governance

Action: Establish a high-level Digital Transformation Steering Committee
chaired by the Rector/President, with representation from academic senate, IT,
finance, faculty, and students. This committee must translate the digital vision
into actionable, funded strategic initiatives.

Action: Create a Chief Digital Officer (CDO) or empowered Vice-Rector
position with a cross-functional team to orchestrate implementation, break down
silos, and manage change.

Action: Reform internal approval processes to allow for controlled experi-
mentation and rapid prototyping of digital solutions in teaching and administra-
tion.

Pillar 2: Human Capital Development & Cultural Change

Action: Implement a mandatory, continuous Digital Competency Devel-
opment Program for all staff (academic and administrative), aligned with
frameworks like DigCompEdu. Move from generic IT training to discipline-
specific pedagogical training and leadership development for managers.

Action: Incentivize innovation by revising promotion and reward structures
to recognize excellence in digital teaching, curriculum innovation, and digital
service improvement.

Action: Foster a culture of collaboration and shared purpose through inter-
nal innovation grants, faculty learning communities, and showcasing success
stories.

Pillar 3: Integrated Digital Ecosystem & Infrastructure

Action: Develop and implement a unified digital architecture roadmap fo-
cused on integration, data interoperability, and user-centric design. Prioritize
APIs and middleware to connect existing systems.

Action: Invest in a centralized Data Analytics Platform to provide insights
into student performance, learning pathways, resource utilization, and opera-
tional efficiency, enabling data-informed decision-making.

Action: Elevate Cybersecurity and Data Ethics to a core strategic priority,
with dedicated resources, clear policies, and training for all users.

Pillar 4: Sustainable Financing & Performance Management

Action: Develop a multi-source digital transformation financing model that
blends state funding, institutional budget reallocation, public-private partner-
ships, income from digital services (e.g., executive education MOOCs), and
international grants.

Action: Define and monitor a clear set of Digital Maturity KPIs linked to
the institutional strategy. These should go beyond inputs (number of computers)
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to outcomes (student digital skill attainment, graduation rates in online pro-
grams, faculty satisfaction with digital tools, administrative process efficiency
gains).

Action: Integrate digital quality standards into the institutional Quality As-
surance System, developing specific criteria and review processes for
online/blended programs and digital resources.

Conclusion and Recommendations. The digital transformation of higher
education in Kazakhstan is a journey of strategic necessity, not technological
novelty. This study has demonstrated that while the policy direction is clear, the
institutional pathway is complex, hindered by legacy systems, skill gaps, cultur-
al inertia, and financial constraints. Success depends on recognizing that digital
transformation is primarily a strategic leadership and organizational change
challenge, with technology as an enabler.

Table 1 — Digital Transformation of Higher Education in Kazakhstan

Dimension

Key Indicator

Data / Current Snapshot

Strategic Implication

Infrastructure
& Access

Teaching &
Quality

Management
&
Governance

HEI Broadband
Access Rate

~100% (urban), gaps
remain in remote areas

Ensures basic access and re-
duces geographic inequality

Student Digital
Device Ownership

~85%+, a
divide» persists

«digital

Prerequisite for equitable par-
ticipation in online learning

Use of National
Educational Plat-
forms

Widely adopted, with
growing user base

Expands reach and provides
flexible learning pathways

HEIs Offering
Online Courses

>90%, but course quality
varies significantly

Drives teaching innovation and
improves learning outcomes

Faculty Trained in
Digital Pedagogy

Use of
Learning
sources

Adoption of Edu-
cation Manage-
ment Systems

Digital
Re-

70-80% received basic
training; lack of ad-
vanced skills training

Core capacity buildingto en-
sure quality

Investment rising, usage
increasing, but integra-
tion is weak.

Nearly 100%, but data-
driven decision-making
needs strengthening

Enriches  high-quality
tent to enhance learning

con-

Improves governance efficien-
cy and optimizes re-
sources/services

HEIs with a Digital
Strategy

Adopted by leading uni-
versities; most others are
in a follower phase

Ensures strategic align-
ment and sustainable develop-
ment.

Note: Written by the author, source:

Experimental data results

To translate national ambition into institutional

ommendations are proposed:

For National Policymakers (Ministry of Science and Higher Education):

1. Move beyond infrastructure targets to support the development of na-
tional digital competency frameworks and certification systems for academics
and administrators.

2. Fund and facilitate the creation of shared, interoperable digital plat-
forms and content repositories at the national level to reduce costs and duplica-
tion for individual HEIs, especially regional ones.

3. Reform national quality assurance standards to provide clear, robust
guidelines for accrediting high-quality online and blended learning programs.

For University Leadership:

reality, the following rec-
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1. Lead by example. Senior leaders must personally engage with digital
tools, champion the vision, and allocate decisive resources.

2. Adopt the integrated strategic framework proposed here, customizing
it to the institution's specific mission and context. Start with a candid digital
maturity assessment.

3. Empower middle managers and faculty innovators as key change
agents within their departments and disciplines.

4. Forge strategic partnerships with technology companies, other univer-
sities (both domestic and international), and industry to co-develop curricula,
share resources, and ensure the relevance of digital learning.

The future of Kazakhstani higher education will be shaped by the strategic
choices made today. By embracing a holistic, managed, and human-centric ap-
proach to digital transformation, its universities can not only enhance their effi-
ciency and reach but, more importantly, fulfill their fundamental mission of cul-
tivating the creative, critical, and digitally fluent citizens who will build Ka-
zakhstan’s future in an interconnected world.
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Haiisupan’, MarucTpant
Foutbivu sxetexmi: K. Mosmacan?, KaybIMaacTHIPBLIFAH IpoQeccop
1.2 51 dapabu ateaarel Kasak yiaTTeiK yHuBepcuTeTi, AnIMaThl K., Kazakcran

Kaszakcran Pecny0siukachsinaa sxorapsl 6i1im 0epyai uugpasik Tpancopmanms-
Jayabl CTPATEerusiJIbIK 6acKapy: camaHbl, KOJKeTIMALTIKTI jkoHe TYPAKTBLIBIKTBI
KaMTaMachI3 eTyaiH KeleHai xKyheci

Tyiiingeme. OneMaix xorapsl O0i1iM Oepy canackl TUQPIBIK TpaHCHOpMALUSTHBIH
oCepiHEH TepeH KoHe KaWTBIMCBHI3 e3repicTepre yiuelpayna. bynm Makamaga yiITTBIK
MakcarTapra xery ymiH KaszakcrtaH mMQpibIK Kypaigapabl KOJJAHBICTAFbl TIXKIpH-
Oenepre KOCBHIMILA peTiHIE KaObuigayAaH THICKAPHI MIBIFYbl KEPEK JIEr€H KOPBITHIHIIBI
xacanazbl. OHBIH OpHBIHA, TYOETeIIi CTPaTerusUIbIK KaiiTa 0araapiay KaxeT: HU(PIIBIK
cayaTThUIBIK OL1iM Oepy MeKeMelepiHiH MUCCHSICHIHBIH Heri31l 00ybl Kepek, AepeKTepai
Tangay CTyOCHTTEpIl KONay MeH OINMEepaIlisUTBIK THIMIUTIKTI apTTHIPY YIIIH Haigana-
HBUTYHI KePEeK, aJl THICTI TUQPIBIK OisiM Oepy OomamarsH Oipiecin Kypy YIIiH caJalbiK
JKOHE XallbIKapajblK YHBIMIApMEH CepiKTeCTiK OeNCeHIi Typle KaJbIITacybl Kepek.
Erep cTpaTernsutblK TYpFBIIAH JKy3eTe achIpbuica, Oy Tpanchopmamms Oimim Oepy ca-
NachlH aiffTapibIKTail jkaKcapTa anaisl, TeH KOJDKETIMIUTIKTI KeHeHTe ananusl, TYJIeK-
TepAiH JKYMBICKA OpHANACybIH jKakcapra ajambl joHe KazakcranHblH OpraibiK
Asusinarel 6iiM Oepy xaObl peTiHAETT OPHBIH HBIFaiiTa ajaajbl.

Tyitingi ce3mep: uudpibK TpaHchopMalys, CTPATETHSUIBIK 0ackapy, KOFaphl
ourim, Kaszakcras, 611iM O0epy casicathl, TUGPIBIK KOIIOACIIBLUIBIK, CallaHbl KAMTaMacChl3
€Ty, YHBIMIACTHIPYIIBIIBIK ©3repicTep, apajac OKbITY, TYPAKThl AaMy.

Haiizudan’, Maructpanr
Hayunsit pyxosogutens: K.III. Mosiaacan?, accouuupoBaHHbIi mpodeccop
1.2 Kazaxckuii HallMOHANBHBIA YHUBEpCUTET UMEHM anb-Dapadu, . AnMarsl, Kazaxcran

Crpareruyeckoe ynpapjenue uugposoii Tpancpopmanueii Boicuiero oopasona-
Hus B Pecnydiinke Ka3zaxcran: koMIuiekcHasi cucTemMa odecnedeHust KayecTBa,
AOCTYNHOCTH U YCTOHYHBOCTH

AnnoTtanus. ['mobansHbIi TaH AT BRICHIET0 00pa30BaHUs MEPEKUBACT TTy0O-
Koe M HeoOpaTumoe HM3MEHEHHWe, BbI3BaHHOe LM(POBOI TpaHchopmarueil. B crarbe
JienaeTcs BBIBOJ, YTO JUIS JOCTIDKEHHS HallMOHANBHBIX Ieneil Kazaxcrany HeoOxoaumo
BBIWTH 32 PAMKH BOCTIPHATHS IIU(POBBIX MHCTPYMEHTOB KaK JIONOJIHEHUH K CYIIECTBY-
romieil nmpakTuke. Bmecto sToro TpebOyercs (QyHIaMEHTaIbHOE CTpaTerHyecKkoe Iepe-
OpHEHTHpOBaHue: NU(POBas TPaAMOTHOCTh JOJDKHA CTaTb OCHOBOW MHCCHM y4eOHBIX
3aBeJICHUH, HCIIOJIb30BaHNE aHANIN3A JAHHBIX — JUI MOBBIIICHUS TOAAEPKKU CTYACHTOB
U onepannoHHON 3((PEKTHBHOCTH, a TAaKXKe aKTHBHOE ()OPMHPOBAHHE IapPTHEPCTB C
OTPAacICBbIMUA U MEXKIYHAPOIHBIMU OPraHU3alUsIMU JJI1 COBMECTHOIO CO3JAHUSA COOT-
BETCTBYIOMIMX IH(POBBIX 00pa3oBaTenbHBIX Oyaymux. Ecim Tpancopmanus Oyner
OCYIIECTBIISATHCS CTPATETMYECKH, OHA MOXKET 3HAUYUTENIFHO MOBBICHTH Ka4eCTBO 00pazo-
BAaHMA, PACIIMPUTH PABHBIA JOCTYI, YIYYIUIUTb TPYAOYCTPOWCTBO BBIIYCKHUKOB M
yKkpenuTh no3unmu Kazaxcrana kak obpa3oBarensHoro 1eHTpa LlenTpansHoit A3um.

KiaroueBble cjoBa: mudpoBas TpaHChoOpManus, CTpPaTETHYEeCKOe YIpaBlieHUE,
BhIcIIee oOpa3oBanue, KazaxcraH, oOpazoBarenbHasl IOJIMTHKA, HU(PPOBOE JIUAEPCTBO,
oOecrieueHne KayecTBa, OpraHU3alMOHHbIE U3MEHEHHSI, CMEIIaHHOE 00Y4eHHE, YCTOM-
4YUBOE Pa3BUTUE.
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SWOT ANALYSIS OF DIGITAL ECONOMY: EVIDENCE
FROM CHINA

Abstract. This study systematically evaluates the strategic positioning and
development potential of China's digital economy using the SWOT framework,
addressing the need for a comprehensive analysis of its complex landscape. The
analysis identifies primary Strengths as an unprecedented massive market size
and data resource base, a world-leading digital infrastructure (especially 5G), a
highly matured consumer internet ecosystem, and strong government strategic
planning, which collectively fuel rapid application-layer innovation and provide
a resilient foundation. However, these are undermined by significant structural
Weaknesses, including a critical risk of «bottlenecking» in key core technolo-
gies (e.g., high-end semiconductors), persistent uneven industrial development
and a widening digital divide, and a severe structural shortage of high-end tal-
ent. Significant Opportunities lie in the immense potential for industrial upgrad-
ing through deep digital-real economy integration and the chance to seize global
leadership in the new wave of technological revolution; yet, these are counter-
balanced by major Threats, notably increasingly fierce international competition
and technological containment, a severe data security situation, and uncertainty
in domestic market regulation. In conclusion, China’s central challenge is to
transition from application dominance to foundational technology self-reliance
while ensuring inclusive growth. Key Recommendations include: deepening
R&D commitment to core technologies, accelerating inclusive industrial digital-
ization to bridge the digital divide, and optimizing governance by creating a
stable regulatory framework and enhancing cybersecurity resilience.

Keywords: Digital Economy, Core Technology, Industrial Upgrading,
SWOT Analysis.

Introduction. Amidst the wave of the Fourth Industrial Revolution, the
digital economy has emerged as the core engine of global economic growth and
a critical battlefield for international competitiveness. As one of the world's
most dynamic and largest digital markets, China has elevated the development
of the digital economy to a national strategy, aiming to build a «Digital Chinay»
and achieve technological self-reliance. This accelerated digital transformation
is profoundly reshaping China's traditional industrial structure and social public
service system. Within this grand strategic blueprint, the performance of digital
enterprises and the digital transformation of traditional industries-as the primary
drivers of innovation and application-are crucial for maximizing the digital div-
idend and ensuring sustainable economic growth [1].

Existing literature has extensively examined the construction of China's
digital infrastructure, the evolution of its regulatory framework, and the rise of
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large platform companies. However, a systematic and comprehensive analysis is
still lacking regarding the complex landscape facing China's digital economy as
a whole-specifically, the dynamic balance between its inherent strengths and
constraints, alongside external market changes and policy risks. On one hand,
China possesses an unparalleled scale of internet users, extensive mobile net-
work coverage, and globally leading applications in sectors such as e-commerce
and FinTech, establishing a solid foundation for digital innovation. On the other
hand, external dependence on core technologies (such as semiconductors and
high-end industrial software), increasingly stringent data governance regula-
tions, and the widening «digital divide» constitute real constraints on achieving
deep and inclusive growth.

Against this backdrop, this study aims to comprehensively evaluate the
overall strategic positioning of China's digital economy through a systematic
SWOT analysis framework. This analysis not only integrates fragmented obser-
vations and clarifies the current development status but also aims to reveal the
complex interplay between national strategic design and market innovation
practices. Specifically, this paper seeks to address: How can China leverage its
unique advantages-such as massive data resources and market scale-to seize
leadership opportunities in emerging fields like the global green revolution and
Acrtificial Intelligence? Simultaneously, how can it overcome structural weak-
nesses (such as core technology bottlenecks) to navigate geopolitical risks and
increasingly intense international competition? The significance of this study
lies in its provision of an integrated perspective for understanding the macro-
drivers and micro-challenges of China's digital transformation. It also offers
valuable insights for policymakers to optimize industrial policies and regulatory
mechanisms, and for corporate managers to formulate forward-looking and re-
silient digital strategies in complex environments. The subsequent sections will
sequentially analyze the internal strengths and weaknesses of China's digital
economy, as well as external opportunities and threats, leading to conclusions
and policy implications based on this analysis.

Methodology. This paper will analyze the strategic positioning and devel-
opment potential of China's digital economy using the SWOT framework. Spe-
cifically, we will examine the internal and external factors from four perspec-
tives: strengths, weaknesses, opportunities, and threats.

Results and Discussion. This section analyzes and discusses findings from
four perspectives: strengths, weaknesses, opportunities, and threats. As shown
in Table 1.

Advantages. This paper will describe the strengths of China's digital econ-
omy from four aspects: massive market size and huge data resources, world-
leading digital infrastructure, highly popularized consumer internet and appli-
cation ecosystem and strong government support and strategic planning.

Massive market size and huge data resources. The core competitiveness of
China's digital economy stems from the deep integration of «super-large mar-
ket» and «massive data resources». With 1.092 billion internet users, China has
established the world's largest «innovation laboratory», enabling the digital
economy to deeply penetrate the real economy with a 42.8% GDP share, en-
dowing products with extremely high iteration efficiency and market resilience.
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Table 1 — SWOT Analysis of Digital Economy in China

SWOT
Advantages Massive market World- Highly popular- Strong gov-
size and huge leading ized consumer ernment sup-
data resources digital internet and ap- port and stra-
infrastructure plication ecosys- tegic plan-
tem ning
Disadvantages Risk of «bottle- Uneven in- The digital di- Structural
neckingy in key dustrial de- vide still exists shortage of
core technolo- velopment talent
gies and The digi-
tal divide
still exists
Opportunities Immense po- Immense The wave of a Globalization
tential for the potential for new round of and the
integration of industrial technological «Digital Silk
digital and real upgrading revolution Road»
economies
Threats Increasingly Severe situa- Uncertainty in Internal in-
fierce interna- tion regard- market regula- novation en-
tional competi- ing data se- tion and anti- vironment
tion and tech- curity and monopoly efforts and social
nological con- cybersecurity ethical chal-
tainment lenges
Note: Compiled based on the source [3]

More importantly, relying on a solid foundation of over 3.37 million 5G
base stations, the data generated from massive interactions has become the
«new oil» of the Al era. It is expected that China will control 27.8% of the
global data circle by 2025. This unique data endowment directly translates into
technological dividends, enabling China to occupy 38% of the global share of
generative Al patents. The resulting «scale generates data, and data feeds tech-
nology» virtuous cycle has enabled domestic enterprises to establish an insur-
mountable competitive barrier in terms of algorithm accuracy and application
implementation, driving the economy to achieve sustained high-quality growth
(shown in Table 2).

World-leading digital infrastructure. China boasts the world's top digital
infrastructure, which forms the solid physical foundation for its digital econo-
my. By the end of 2023, China had built the world's largest 5G network, with a
total of over 3.377 million base stations and 805 million 5G mobile phone users.
This provided ubiquitous high-speed connections for the consumer and industri-
al sectors. Simultaneously, driven by strategies such as «East Computing in the
West», China's total computing power reached 230 EFLOPS (10”18 floating-
point operations per second), ranking second globally. Combined with the num-
ber of gigabit broadband users exceeding 157 million, the high-speed optical
network ensured low-latency data throughput. This powerful infrastructure sig-
nificantly lowered the technical barriers for digital transformation, supporting
2.332 billion mobile Internet of Things terminal connections, achieving the «ob-
ject surpassing humany leap first among major economies in the world.
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Table 2 — Massive market size and huge data resources

Name Results Number Description
- Constitutes the world's largest
Market Scale Ir-ll;grﬁlet 1'292 fB”“;n single digital consumer market,
Users ( 5282??” ) providing the user base for the
) explosion of «Super Apps»
L Demonstrates that digital technol-
0,
Economic E?(;?]gﬁl] Appg(;)éé%S % ogy has deeply integrated into the
Penetration Share Y 2023 Dat real economy, indicating strong
( ata) domestic demand drivers
hgl)épggt;g /t%f Massive proprietary data (Data
Data Resources Global Data the Ibbgl Gravity) acts as the decisive fuel
Share datas ghere b for training high-precision Al
2%25 y models
Data advantages directly translate
0,
Al GenAl tcr::e/zrlgt?a/lot?: into technological advantages,
Competitiveness Patents tal (Cumulative [I)artl_c lﬁlarly Ie_admg glgball{_ In
2014-2023) algorithm precision and applica-
tion deployment
. Robust infrastructure ensures real-
5G Base _Over 8.37 Mil- time data transmission and mas-
Infrastructure - lion (As of end- ] -
Stations 2023) sive concurrent processing capa-
bilities
Note: Compiled based on the source [7]

This comprehensive and advanced infrastructure not only ensures the
smooth operation of the internet ecosystem but also provides unparalleled
hardware support and scalability for the large-scale application of industrial in-
terconnection, autonomous driving, and advanced Al models as shown in Table

3.

Table 3 — World-leading digital infrastructure

Name Results Number Description
Accounts for over 60% of the global total,
Network 5G Base 3.377 Million (As building the widest-coverage high-speed
Connectivity Stations of end-2023) mobile network that serves as the foundation
for the industrial internet and mobile apps
Ranks 2nd globally; robust intelligent com-
Computin Total 230 uting power provides core momentum for
PUling 1 computing | EFLOPS (2023 | PutiNg POWET provides core Im .
Infrastructure large model training, scientific computing,
Power Data) -
and complex data processing
Achieved the milestone where «Things out-
Internet of Mobile 10T 2.332 Billion As number People», marking a deep transition
Everything | Connections of end-202(3) of the digital economy from connecting hu-
mans to connecting everything
Optical Gigabit 157 Million- The \_Nldespread adoption of ult_ra-hlgh
bandwidth ensures smooth experiences for
Network Broadband Households (As . : - -
Adoption Users of end-2023) high-throughput services like I_—|D video,
VR/AR, and cloud gaming
5G User Approx. 46.6% A massive 5G user base accelerates the
User Scale (5G Users / Total commercial deployment and scenario inno-

Penetration

Mobile Users)

vation of 5G applications

Note: Compiled based on the source [7]
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The explosive growth of China's digital economy is mainly attributed to its
highly mature consumer internet and highly dynamic application ecosystem.
Super applications such as WeChat (with 1.34 billion monthly active users)
have deeply integrated social interaction, payment, and public services through
«one-stop» services, creating a high-frequency interactive digital life circle.

The high mobile payment penetration rate of up to 86% not only leads the
world but also provides financial infrastructure for innovative business models
such as live-streaming e-commerce, enabling its user base to exceed 530 mil-
lion. This highly sticky and comprehensive ecosystem continuously drives
model innovation centered around users in the fierce market competition, laying
a solid foundation for the deep penetration of digital technology into the real
economy (shown in the Table 4).

Table 4 — Mature consumer internet and highly dynamic application ecosystem

Name Results Number Description
Super Apps WeChat 1.34 Demonstrates the unparalleled scale of
MAU Billion (Source: «Super Apps» that serve as the primary
Tencent/QuestMo gateway for digital life
bile)
Mobile Payment 86% of Internet The world's highest mobile payment
Finance Penetration Users adoption rate, enabling seamless 020
(Online-to-Offline) transactions
New Retail Livestream 533 Million Represents a global innovation in e-
Commerce commerce, merging entertainment with
Users instant purchasing
Digital Online Food 535 Million Reflects the deep integration of digital
Lifestyle Delivery platforms with real-world on-demand
Users services

Note: Compiled based on the source [7]

Strong government support and strategic planning.The Chinese govern-
ment has prioritized digital transformation through the «14th Five-Year Plan for
Digital Economy Development», setting a hard target of achieving a 10% share
of the GDP from the core industries of the digital economy by 2025. This cen-
tralized top-level design ensures the efficient synergy of policies and funds. In
2023, the total social R&D investment exceeded 3.3 trillion yuan, with a focus
on key areas such as artificial intelligence and quantum computing. Particularly
crucial is that the third phase of the National Integrated Circuit Industry Fund
(the Big Fund) has a registered capital of up to 344 billion yuan, precisely guid-
ing capital to flow into core technology sectors. This decisive intervention under
the «national system» effectively overcomes market fragmentation and, through
cross-industry resource integration, ensures the strategic autonomy and long-
term development of the country in key technology tracks, as shown in Table 5.

Disadvantages. This paper will describe the disadvantages of China's digi-
tal economy from four aspects: Risk of «bottlenecking» in key core technolo-
gies, Uneven industrial development and The digital divide still exists, The
digital divide still exists and application ecosystem and Structural shortage of
talent. Risk of «bottlenecking» in key core technologies.A critical weakness is
the risk of «bottlenecking» in key core technologies, which represents a signifi-
cant vulnerability for the digital economy.
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Table 5 — Strong government support and strategic planning

Name Results Number Description
Top-Level Core 10% of GDP by Sets a mandato'ry targgt for (.jlg.lt.a|.
- Industry economy core industries, prioritizing
Planning 2025 - . -
Target it as a national engine.
R&D Total R&D | >3.3 TrillionRMB | Massive '”".eStme”t.e.”Sll”eS CO”“I’_‘E'
Investment Expenditure | (2023 Data) ous innovation in critical sectors like
Al and 5G.
Strategic «Bid Fundy 344 Billion RMB State-led capital (National IC Fund)
Ca itz?l Phage i (Registered Capital, | precisely guides resources to break
P 2024) through semiconductor bottlenecks.
> Government mandates coordinate the
Data Center | 20% CAGR (Target | «East Data, West Computing project
Infrastructure - g :
Growth for Computing to optimize national resource alloca-
Power) tion.

Note: Compiled based on the source [7]

Despite rapid development, China remains heavily reliant on foreign sup-
pliers for foundational technologies, particularly high-end semiconductor chips,
integrated circuit design software (EDA), and industrial operating systems. This
reliance creates a strategic choke point, as foreign export controls and geopoliti-
cal tensions can severely disrupt the supply chain for essential components, im-
pacting domestic manufacturing, 5G deployment, and advanced Al develop-
ment. This structural dependence hinders the nation's goal of technological self-
reliance and exposes the entire digital ecosystem to external political and eco-
nomic risks.

Uneven industrial development and The digital divide still exists.The digi-
tal economy faces the dual constraints of uneven industrial development and a
persistent digital divide. While the consumer internet thrives in urban centers,
the digitalization of traditional industries, especially SMEs and in remote re-
gions, lags significantly. This creates an imbalance, limiting the digital econo-
my's overall contribution to GDP. Concurrently, the digital divide persists be-
tween coastal and inland areas, and between urban and rural populations. This
disparity in access, skill, and utilization of digital tools threatens social equity
and restricts the full realization of the digital economy's inclusive growth poten-
tial across all segments of society [3].

The digital divide still exists. The persistent digital divide remains a key
structural weakness, hindering the goal of inclusive growth. While overall inter-
net penetration is high, significant disparities exist in access, skill, and utiliza-
tion of digital technologies between affluent urban centers and rural or inland
areas. This divide is often compounded by a lack of digital literacy among older
populations and small business owners. Consequently, many segments of socie-
ty are excluded from the benefits of digital finance, e-commerce, and public
services, which risks exacerbating income inequality and limiting the potential
for the digital economy to fully permeate and uplift all regions and demographic
groups.

Structural shortage of talent. A significant constraint is the structural short-
age of high-end talent, especially in core and emerging digital fields. While
China produces a large number of engineering graduates, there is a pronounced
scarcity of world-class experts in cutting-edge areas such as advanced chip de-
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sign, sophisticated Al algorithms, quantum computing, and complex data gov-
ernance. This talent gap creates a critical bottleneck, forcing companies to com-
pete fiercely for top-tier personnel and increasing reliance on global recruit-
ment. The structural imbalance between the demand for highly specialized skills
and the current educational output directly slows the pace of indigenous innova-
tion and the pursuit of technological self-reliance.

Opportunities. This paper will describe the disadvantages of China's digital
economy from four aspects: Immense potential for the integration of digital and
real economies, Immense potential for industrial upgrading, The wave of a
new round of technological revolution, Globalization and the «Digital Silk
Roady.

Immense potential for the integration of digital and real economies. The
potential presents a major opportunity. China is transitioning from its highly
developed consumer internet phase to full industrial digitalization. Applying
advanced technologies like Al, 10T, and 5G to traditional sectors (manufactur-
ing, agriculture, energy, and healthcare) promises massive efficiency gains,
supply chain optimization, and the creation of new business models. This trans-
formation, known as «Industrial Internety, is crucial for boosting labor produc-
tivity, realizing high-quality growth, and fundamentally reshaping China's in-
dustrial structure for the future.

The immense potential for industrial upgrading. The immense potential of-
fers a major opportunity, driven by the application of digital technologies. Chi-
na is leveraging its advanced digital infrastructure (5G, Cloud, Al) to transform
its massive traditional manufacturing base into a sophisticated, high-value-
added «Industrial Internet». This move, often referred to as «intelligent manu-
facturing», promises to overhaul production processes through automation, pre-
dictive maintenance, and supply chain digitalization. Such upgrading is critical
for shedding reliance on low-cost labor, improving resource efficiency, and en-
suring China's competitiveness in the global economy by transitioning toward a
high-quality, innovation-driven growth model.

The wave of a new round of technological revolution. The immense poten-
tial for industrial upgrading offers a major opportunity, driven by the applica-
tion of digital technologies. China is leveraging its advanced digital infrastruc-
ture (5G, Cloud, Al) to transform its massive traditional manufacturing base
into a sophisticated, high-value-added «Industrial Internet». This move, often
referred to as «intelligent manufacturing», promises to overhaul production pro-
cesses through automation, predictive maintenance, and supply chain digitaliza-
tion. Such upgrading is critical for shedding reliance on low-cost labor, improv-
ing resource efficiency, and ensuring China's competitiveness in the global
economy by transitioning toward a high-quality, innovation-driven growth
model [4].

Globalization and the «Digital Silk Road». The expansion of Globalization
and the «Digital Silk Road» (DSR) offers a strategic opportunity for external
growth. The DSR initiative allows Chinese digital enterprises (in e-commerce,
telecommunications, and cloud services) to export their mature technology,
standards, and business models to developing nations, particularly those along
the Belt and Road routes. This outward expansion creates new revenue streams,
enhances global influence, and provides economies of scale. By assisting part-
ners in building their digital infrastructure, China can secure new markets for its
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digital services and establish a more favorable international technological envi-
ronment.

Threats. This paper will analyze these threats from the perspectives of in-
creasingly fierce international competition and technological containment, Se-
vere situation regarding data security and cybersecurity, Severe situation regard-
ing data security and cybersecurity, Internal innovation environment and social
ethical challenges.

Increasingly fierce international competition and technological contain-
ment. These pose a serious external threat. Geopolitical tensions have led to
explicit actions by Western governments, including export controls on critical
technologies (like advanced semiconductors) and restrictions on the global op-
eration of major Chinese tech firms. This containment strategy not only disrupts
supply chains and increases costs but also impedes China's access to vital global
R&D networks and talent. This environment heightens the «bottleneckingy risk,
forcing significant domestic investment into potentially less-efficient, costly
self-reliance efforts.

Severe situation regarding data security and cyber-security. The severe sit-
uation presents a growing and complex threat. As the digital economy's reliance
on data intensifies, it faces increasing risks from sophisticated cyberattacks, data
leaks, and intellectual property theft, impacting both state secrets and corporate
competitiveness. Furthermore, stringent cross-border data transfer regulations
and foreign demands for data localization create operational hurdles for interna-
tionalized firms. Managing the sheer volume of data while enforcing robust cy-
bersecurity and navigating fragmented global data governance rules is a costly
and continuous challenge.

Uncertainty in market regulation and anti-monopoly efforts. Its efforts pos-
es a significant threat to the stability and investment climate of the digital econ-
omy. While the necessity of regulating large platform companies is clear, the
rapid and sometimes unpredictable introduction of new rules-especially regard-
ing data privacy, algorithmic governance, and anti-monopoly enforcement-can
lead to compliance confusion and increased operational costs. This regulatory
volatility can dampen private sector investment, slow down innovation, and
prompt major tech firms to become overly cautious, hindering the very agility
and dynamism that have been central to China's digital success.

Internal innovation environment and social ethical challenges. The internal
innovation environment and social ethical challenges present an inherent risk.
The past emphasis on high-frequency, consumer-facing «application layer» in-
novation (e.g., business models) has sometimes overshadowed foundational
R&D in core technologies. Furthermore, rapid deployment of Al and big data
raises complex social ethical challenges concerning data misuse, algorithmic
bias, and labor displacement through automation [5]. If these ethical and social
concerns are not proactively addressed through balanced regulation, they could
erode public trust and potentially lead to restrictive policies that stifle long-term,
high-quality innovation.

Conclusions and Recommendations. The systematic SWOT analysis re-
veals that China's digital economy possesses a powerful, yet structurally vulner-
able, strategic position. Its core strengths lie in an unprecedented market scale,
massive data resources, world-leading digital infrastructure, and decisive gov-
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ernment strategic planning, which have created a resilient consumer internet
ecosystem and provide a foundational advantage for global competition. How-
ever, these strengths are undermined by three critical structural weaknesses:
vulnerability to technological «bottlenecking» due to reliance on foreign core
components, persistent uneven industrial development and a widening digital
divide, and a structural shortage of high-end talent. While the future offers im-
mense opportunities in the comprehensive integration of digital technology with
the real economy (industrial upgrading) and the potential to seize global leader-
ship in the new wave of technological revolution (Al, Quantum), these are heav-
ily overshadowed by significant threats, primarily from geopolitical technologi-
cal containment, the growing complexity of data and cybersecurity risks, and
the chilling effect of regulatory uncertainty on innovation. In essence, the cen-
tral challenge is to transition from current application-layer strength to founda-
tional technology dominance while effectively managing high external risks and
ensuring inclusive domestic growth.

Based on these findings, the following recommendations are crucial for se-
curing the long-term, high-quality development of China's digital economy.
First, a strategic shift is required to deepen core technological self-reliance and
talent cultivation; this necessitates a long-term, focused R&D commitment to
foundational technologies (e.g., advanced chips, industrial software) and the
establishment of specialized national programs to address the critical talent gap
in deep-tech fields. Second, the nation must accelerate inclusive industrial digi-
talization by shifting policy and investment to support the digital transformation
of SMEs and traditional industries in inland regions (Industrial Internet), simul-
taneously implementing targeted programs to bridge the digital divide in access
and literacy [6]. Finally, to mitigate risks, it is imperative to optimize govern-
ance and enhance resilience through the development of a clear, stable, and pre-
dictable regulatory framework (reducing regulatory uncertainty), significantly
increasing investment in cybersecurity, and pursuing a responsible Global Digi-
tal Silk Road strategy that balances external growth with the adherence to high
ethical and security standards.
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I'o Ysonbuze, DBA nokropaHTh
On-Papabu ateiHgars! Kasak ynTTeiK yHUBEpCHTETI, AMaTh! K., KazakcTan

SWOT apkbLibl caHABIK IKOHOMUKaHBI Tajanay: Keitaii Toxkipuoeci

Tyitinneme. byn 3eprrey KpiTalblH caH/IbIK 3KOHOMUKACHIHBIH CTPATETHSJIBIK OPHATIACYbl MEH
JlaMy QJICyeTiH KeIIeH[l Tajiay KaKeTTUIriH ecKepe OTHIPHIN, OHBIH Kypheni KypbuibiMbiH SWOT
Herizinge xyi#en Typae Garamaiinsl. Tamgay Herisri kymrti xakrapisl (Strengths) aHBIKTaasl: OyphIH-
COHZIbI OONMaraH AayKbIMABI HapblK KejJeMi MEH JepeKTep KOpbI, oJieMJeri JKETEKII CaHJBIK
nHdpakypeuibiM (ocipece 5G), KOFapbl JaMblFaH TYTHIHYIIBUIBIK HHTEPHET JKOXKYHeci )KOHE KYIITi
MEMJICKETTIK ~CTpaTerusUiblk xocmapiay. byn dakropmap KommanOanbl JeHreigeri kpuiiam
MHHOBALMUIAP/Ibl KAMTaMacChI3 €Till, TYPaKThl HEri3 Kajgaiabpl. Anaiiga, Oy KYIITi )KaKTapbl MaHbI3/IbI
KYpBUIBIMIBIK 971ci3 skakTap (Weaknesses) onciperesi: Herisri 6a3anblk TEXHOJIOTUsUIApAaFsl (MbICATIbI,
XKOFapbl KIACTBl JKApThUIAM OTKI3rimTep) «rap MOWBIH» Kaymi (IISTENTiK TOYEIIiNiK), TYpaKThl
OipKeJIKi eMec OHEPKACINTIK JaMy jKoHE KEHEHIN Kelie )KaTKaH CaHABbIK TEHCI3/IK, COHAai-aK yKOFapbl
OLITIKTI KaApIapAbIH KYPbUIBIM/IBIK KeTiCHeyIimiri. AykeiMabl MyMKiHaiktep (Opportunities) caHabIK-
HAKThl O9KOHOMHUKAHBI TEpPEeH HHTErpalusiay apKbllbl ©OHEPKOCINTI JKAHFBIPTYIBIH OpacaH 30p
QJIeyeTiHJe JKOHE >XKaHAa TEXHOJOTMSUIBIK peBoionms ToskblHBIHAA (KU, KBaHTTBHIK ecenrteysep)
»kahaHIBIK KOIIOACIIBUIBIKTEI HEIeHY MYMKIHAIrIHIE KaThlp. JlereHMeH, Oys1 MYMKIHAIKTEpre KaTaH
XaJbIKAPAJIbIK 09CEKENIECTIK MeH TEXHOJOTHSUIBIK TeKEY, AePeKTep Kayilci3airiHiH Kypaesl skaFaans
JKOHE IIIKI HapBIKTBIK perTeyzeri Oenrici3mik cuskrel Herisri kayinrep (Threats) xapcel Typanipl.
Kopeiteiaapinaid kene, KpitaiapiH 6acTel MiHAETI — MHKIIIO3UBTI ©CIMJI KaMTaMachl3 €T€ OTHIPHII,
KOJIIaHOaNb! IeHreiaeri 0achIMABLIBIKTaH 0a3ajbIK TEXHOIOTUSUIIBIK ©31HIK KAMTaMachl3 €TYre KOIry.
Herisri ¥ceiHpicTapFa MblHamap Kipemi: 0asaibik TexHomorusuiapra aphamrad F3TKXK (Feutbivu-
3epTITey JKOHE TOXKIPHOEIIK-KOHCTPYKTOPJIBIK JKYMBICTap) MIHACTTEMECIH TEpEeHJAETY, CaHJIBIK
TEHCI3MIKTI KOI0 YIIIH MHKIIO3MBTI ©HEPKOCINTIK CaHIBIKTAaHIBIPY/bl JKEIENIETY MOHE TYPAKThI
perteyuii 6a3aHbl KYpy MeH KHOEpKAyilCi3AiK TYpPaKTBUIBIFBIH apTTBIPy apKbUIbl OacKapyabl
OHTaWIaHIBIPY.

Tyitinai ce3gep: caHABIK SKOHOMHKA, 0a3albIK TEXHOJIOTHS, ®HEPKACINTIK >kaHFbIpT, SWOT-
Tajnnay.

I'o Yidnbu3ze, nokropant DBA
Kasaxckuii HallMOHANBHBIN YHUBEPCUTET UMeHH anb-Dapadu, r. Anmatsl, Kasaxcran

SWOT-ananu3 undpoBoii 3xoHoMuKku: onbiT Kuras

AHHoOTanusl. B 1aHHOM HcClie[OBaHNH CHCTEMAaTHYECKH OLIEHUBAETCS CTPATErHn4ecKoe MO3UIIH-
OHMPOBAHUE W MOTEHIMAN Pa3BUTHs U(PPOBOI 3koHOMUKH Kwutasi ¢ ucnons3oBanuem pamok SWOT-
aHaJM3a, 4TO BOCIOJHSET MOTPEOHOCTh B KOMIIGKCHOM aHAIM3€ €€ CIOKHOW CTPYKTYpbl. AHaim3
BBISIBUJI OCHOBHBIE CHJIbHBIE CTOPOHBI (Strengths) kak OecnpeleNeHTHO OrPOMHBIH pa3Mep PhIHKA H
0a3y MaHHBIX, BEAYILIYI0 B MUpe nuppoByro HHPpacTpyKTypy (0codbeHHO 5G), BRICOKOPA3BUTYIO KO-
cUCTeMY MOTpeOHuTEIbCKOro MHTEpHETa U CHIIBHOE TOCYAapCTBEHHOE CTPATErHYECKOe ITaHHPOBAHHME,
KOTOpbIE B COBOKYITHOCTH MOAIMMUTHIBAIOT OBICTPbIC HHHOBAIMKM Ha YPOBHE MPHIIOKEHHH U obecrievn-
BalOT YCTOMYMBYIO OCHOBY. OJHAaKO OHH IOJPBIBAIOTCS CYIIECTBEHHBIMH CTPYKTYPHBIMH CJIaOBIMH
croponamu (Weaknesses), BKIIFOYasi KPUTHYECKUIT PUCK «Y3KHUX MECT» B KIFOYEBBIX 0a30BBIX TEXHOJIO-
rusx (Harmpumep, B BBICOKOMPOM3BOIUTEIBHBIX MTOIYIPOBOJAHUKAX), COXPAHSIOIICECsS] HEPaBHOMEPHOE
MPOMBIIICHHOE Pa3sBUTUE M pacTyliee HU(GPOBOC HEPaBEHCTBO, a TAKXKE OCTPYK CTPYKTYpHYIO He-
XBaTKy BBICOKOKBIHM()HUIIMPOBAHHBIX KaaApOB. 3HAYHUTENbHbIE Bo3MOkHOCTH (Opportunities) 3akioya-
I0TCS. B OTPOMHOM MOTEHIMAJe MPOMBINIICHHONH MOJEPHU3ALNH TTIOCPEACTBOM TIIyOOKOIl MHTErpanuu
urdpoBoii M peasbHO YIKOHOMHKH, a TAKKe B IIAHCE 3aXBATHTh MUPOBOE JIMJIEPCTBO B HOBOM BOJIHE
TEXHOJIOTHUECKOH PEBOJIOLMK. TeM He MeHee, 9THM MpPOTHBOCTOAT cepbesnbie yrpossl (Threats),
MPEeK/Ie BCEro, yCHIMBAIONIASACS MEKTyHApOIHAs KOHKYPEHIMS M TEXHOJOTHYECKOE CIepIKHBaHHE,
CJIOXKHAsI CUTYaIHs C OE30ITaCHOCTHIO JaHHBIX U HEOIPEIeIEHHOCTh BHYTPEHHETO PHIHOYHOTO PEryJIi-
poBanus. B 3akirouenue, neHTpaibHas 3a1a4a KuTas COCTOMT B TOM, YTOOBI MEPEUTH OT JOMUHHPOBA-
HUS B cepe IPHIOKEHUH K TEXHOJIOTHYECKOI caMOIOCTATOYHOCTH Ha 0a30BOM ypoBHE, obecrieunBas
IIPU 3TOM HMHKIIO3MBHBII pocT. KiroueBble PekoMeHmalmMu BKIIIOYAIOT: YIITyOJieHHE WHBECTULIMH B
HUOKP B 6a30Bble TEXHOJOI'HH, YCKOPEHHE HHKIIO3UBHON HU(PPOBU3ALMH MPOMBIIIICHHOCTH ISt
MPEoIoNeHUsT LIM(PPOBOrO HEPABEHCTBA M ONTUMU3ALMUIO YIPABJICHUS MyTEM CO3IaHUS CTaOMIBHOM
perynsTopHoii 6a3bl U HOBBILIECHHS KHOSPYCTOHIUBOCTH.

KutoueBble ciioBa: mudpoBas 5KOHOMHUKA, 0a30BbIE TEXHOJIIOTHH, POMBIIIICHHAs MOJICpHU3a-
uust; SWOT-ananus.
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COORDINATION OF THE ECONOMIC MECHANISM OF MOTIVA-
TIONAL MANAGEMENT TO ENSURE THE IMPLEMENTATION OF
THE CONTROL CENTER’S STRATEGY BY THE TEAM

Abstract. The expediency of improving the motivational mechanism of
management of the machine-building enterprise has been substantiated. The
essence of the direct and inverse indicators of the efficiency of the use of per-
sonnel has been revealed. A model of the process of interaction between the
teams of the brigades and the center has been proposed, which consists of a
model of decision-making to determine the level of labor intensity by the teams
of brigades, the center and the model of their interconnection. It has been
proved that as a criterion of optimality it is expedient to take the costs of the
center for wages (for administration) and the size of the payroll (for teams of
teams).

Keywords: Incentives, motives, motivation, incentives, personnel man-
agement, labor productivity, labor intensity, wages, administration, payroll,
team of teams.

Introduction. At the present stage of economic development, the problem
of labor motivation is becoming more and more important. With the develop-
ment of social production, the fundamental importance of human resources in
the development of civilization is becoming more and more obvious of a person
with his work and his position in society. Neglect of the motivational factor in
the field of labor leads to a decrease in labor productivity, product quality, labor
discipline at each specific enterprise.

Analysis of recent research and publications. Motivation and stimulation
are a decisive factor in personnel management. Much attention was paid to the
issues of personnel motivation by: Belichenko A.G [4], Bilyavskyi V.V [1, p.
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62-68], Gavkalova N.L [2], Ganzhurova L.Y [5, p. 65-70], Heyets V.G [3, p.4-
12], Voronkova V.G [4], Popov O.M [4], Zelenko G.I [5, p. 65-70], Kapinus
L.V [14, p. 230-233], Kochmaruk M.V [14, p. 230-233], Kolot A.M [6], Morita
Akio [7], Morozova M. E [8], Novak I.M [9], Ovsyuk N.V [10, p. 314-318],
Ponomarev O.S., Chebotarev M.K., Kharchenko A.O., Grinchenko M.A [11],
Ponomarenko A.P [12, p. 180-185], Skrygun N.P [13, p. 230-233], Cherep
O.G., Cherep A.V., Garibova A.R [14], Cherep Alla; Adamenko Maryna;
Cherep Oleksandr; Dashko Iryna; Korolenko Rita; Kornukh Oksana [15],
Cherep A.V., Makazan E.V., Veremeenko O.O [16], Cherep O.G., Kaliuzhna
Yu.V., & Mykhailichenko L.V [17].

Internationally recognized authorities in the field of management empha-
size that "... people come first; if there are no appropriate personnel, then other
factors of production will not help much in achieving the goal" [7]. "When we
already have a staff formed of prepared, intelligent and energetic people, as the
next step we need to stimulate their creative abilities” [7].

However, the issues of coordination of the economic mechanism of moti-
vational management, which ensures the implementation of the strategy of the
control center by the team of the team, remain unresolved.

Experimental part. When imposing incentives on the motives of employ-
ees, a zone of motivation is formed, the action on which with the help of stimu-
lation tools determines the purposeful management of the labor behavior of per-
sonnel [3, p. 253]. Improvement of the motivational mechanism of management
of a machine-building enterprise with a flow-mass type of production is a com-
plex and time-consuming task. Aimed at achieving the goals of a machine-
building enterprise and the productive implementation of decisions made or
planned works. They are also due to the fact that the managerial and individual-
psychological content of motivation are closely interrelated, since the manage-
ment of the social system and the person, in contrast to the management of
technical systems, contains as a necessary element the coordination of the goals
of the object and the subject of management. The purpose of the incentive sys-
tem is to coordinate economic interests in the system "Management of the en-
terprise-production workers" [4, p. 42]. Coordination is done by varying the
parameters of the incentive system, which encourages the worker to choose cer-
tain actions. The interests and preferences of the system participants, taking into
account the methodology of the theory of active systems, can be expressed by
their target functions [5, p. 73]. There are different approaches to the formula-
tion of the target functions of the worker and the center in cases of formalization
of the model of the incentive system [6, p. 82]. At the same time, the type of
target function depends on the goals of the enterprise's management and its eco-
nomic capabilities [7, p. 25]. A direct indicator of the efficiency of personnel
use is labor productivity, while the labor intensity of production is the opposite
indicator [8, p. 86]. The indicator of labor productivity (labor intensity of pro-
duction) is measured at those stages when the enterprise focuses on labor effi-
ciency. If the goal of management is to reduce the labor intensity of production,
then the model of the process of interaction between teams of teams of teams
and the center should consist of a model of decision-making to determine the
level of labor intensity by teams of teams, the center and a model of their inter-
connection. As a criterion of optimality, we take the center's costs for wages
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(for the administration) and the size of the payroll (for teams of teams). These
two indicators reflect the interests of the elements of production as fully as pos-
sible, are the real motive for their behavior and can serve as a goal in describing
the tasks of making production and economic decisions. The interaction be-
tween the teams of teams and the control center is represented by the following
set of decision-making models: with the center:

Wit “_Z:.(lx tiHy —' min, (1)
t~ < ti < ti’ Ql p— q:e_

=i

— KOJICKTHUBOM 6p1/1ra)11/1:
FZP; = q;tH; — )
rg; =Fp L =t=% aG=aq;
Where Wt — is labor costs;

i— crew number;
a; — production task of the first brigade, pcs.;

T; — labor intensity of production of a unit of production, standard hours;
H; — standard wages for 1 standard hour;

q;e — planned production task of the first brigade, pcs.;

L % _ Jower and upper limits of changes in labor intensity, norm hours;

FZP; _ the salary fund of the first brigade;
I — rhythm of product collection;

Fet _ effective collection time fund of the assembly line.

Labor intensity in this model is a variable value. Fluctuations in labor in-
tensity within the lower and upper limits are possible, since in the process of
performing the task there may be deviations from the technological regime in
the incoming materials, designs, etc.

A decrease in labor intensity can lead, on the one hand, to a decrease in the
rhythm and, as a result, to an increase in the volume of products, and on the
other hand, to a decrease in the number of workers in the brigade at a constant
rhythm and, as a result, to a decrease in labor costs [9].

However, the reduction of labor intensity in the first case should occur
along the entire technological cycle for all assembly production teams. It is
quite difficult to achieve this. In practice, the second situation often arises, when
the team begins to perform work with a smaller number [10, 11, 18].

The strategy of behavior of the control center as a result of solving the
problem (2) is reduced to maintaining labor intensity at the lower level, and the
strategy of the team's behavior from the position of its criterion is to maintain
labor intensity at the upper level. This contradiction can be eliminated if the
center directs part of the released effect from the reduction of labor intensity to
compensate for the losses of the team.

The number of the team decreases depending on the decrease in labor in-
tensity for the manufacture of products in accordance with the equation:

N = Np +a(t; — t) = N + aAt, ?)
ne No —the number of the brigade at the upper limit of labor intensity;
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(t =t)
a >0 _ 3 coefficient that characterizes the rate of decrease in the number
due to a decrease in labor intensity by a small amount;

A =(t ='t)_ change in the complex indicator of labor intensity of
production.
The change in labor intensity occurs within the following limits:
G — ) <At <0 (4)
Taking into account (3), the task of the center to minimize wage costs will
take the form:

Wt = Zo(Np +aAt) - min, 5)
At =(t — ),
rq = F_.,
a=a .

ne Zo — Brigade wages at the upper limit of labor intensity (& = &),

As a result of solving this problem, the center determines such a value of
reducing the level of labor intensity, which provides it with the minimum level
of costs for the team's wages [12-14].

The effect obtained by the control center from reducing the number of the
brigade as a result of reducing labor intensity can be defined as the difference
between the level of labor costs of the brigade before and after the reduction of
labor intensity from the equation:

ABpc = ZgNy — Z(N + aAt) (6)

However, the implementation of a strategy to maintain labor intensity at
the lower level is possible if the team is economically interested in reducing the
labor intensity of manufacturing products. In this regard, it is necessary to con-
sider the strategy of behavior of the team of the team, describe its interaction
with the control center and on this basis choose a coordinated economic mecha-
nism of motivational management, which ensures the implementation of the
strategy of the control center by the team team.

Conclusions. Therefore, it can be assumed that investments in production
will be more relevant for management than the distribution of saved money
among production workers. We have established that if a worker (team) needs
to spend additional efforts to reduce labor intensity, then a worker (team) seeks
to maintain the level of labor intensity at the upper limit, and if a worker (team)
does not need to spend additional efforts to reduce labor intensity, then a worker
(team) seeks to maintain the level of labor intensity at the lower limit. To im-
plement the interaction agreed on the level of labor intensity of the production
of products, it is necessary to direct part of the effect received by the center
from the reduction of labor intensity to compensate for the losses of the team
team. The condition for organizing coordinated interaction on the level of labor
intensity of production between the team team and the control center is the ex-
cess of the center's effect relative to the losses of the team team.

The control center directs part of the economic effect of the team and en-
sures the implementation of the established level of labor intensity of assem-
bling products, which is beneficial for the industrial complex as a whole and
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thereby ensures the economic efficiency of its functioning. To compensate for
the losses of the brigade, it is necessary to introduce a bonus for the brigade
team for reducing labor intensity, the amount of which depends on the level of
reduction in labor intensity.
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A.B. Uepen', 5kK0HOMHUKA FHUIBIMAAPBIHEIH JOKTOPEL, IPodeccop
JL.I. OHuK0BAa?, 5KOHOMHMKA FEUILIMIAPBIHBIH JOKTOPHI, Kap:KbI-39KOHOMMKAJIBIK
3epTTeyJiep HOTHKEIIEPIH €Hri3y OPTABIFBIHBIH aFa FhIIBIMUA KbI3METKEPI
0.B. BacuibeBa®, OKbITYLIBI
B.O. KonnpaTemco“, OKOHOMHUKA JKOHE KYKBIK KOCINTIK KOJUISHKiHIH OKBITYIIBICHI
13,4 3anoposKkbe YATTHIK YHUBEPCUTETI, 3a0poXKbe, YKpauHa
2 «Kapbl MEeHEIKMEHTI aKaJeMHUAChD» MEMJIEKETTIK OKY-FhUIBIMU MekeMeci, Kues K.,
VYkpauna

Komanaanbl 6acKapy opTajibIFbIHBIH CTPATETHSICHIH iCKe achbIpyIbl KAMTAMAaChI3
€Ty YIIiH MOTHBAIUSIHBI 02CKAPYIbIH IKOHOMHMKAJIBIK MEXaHU3MiH YilliecTipy

Tyitingeme. MarnvHa jkacay KOCIOPHBIHBIH MOTHBAIIMSIIBIK OacKapy MEXaHU3MIH
KETUIIIPYIIH OpBIHIBUIBIFEl HeTi3fenreH. [lepcoHan THIMAUITIHIH Typa »XoHe Kepi
KOPCETKIIITEPiHiH CUIIATHI aHBIKTAlIFaH. ¥)KBIMIAp MEH OPTANIBIKTHIH ©3apa 9pEKeTTeCy
MPOIECiHIH ~ MOAETi, OHBIH  INIHAE  YKBIMIAPIBIH,  OpPTANBIKTHIH  eHOEK
CHIMBIMIBUTBIFBIHBIH JACHICHIH aHBIKTayFa apHaJFaH IIeNIiM KaObuImay MOZIETi XKoHEe
OIIapIBIH ©3apa KapbIM-KaThIHAC YITici YCHIHBUTAAB. OHTANIBUIBIK KPUTEPHiAl peTiHIe
OpPTANBIKTEIH eHOCKaKbIFa (OKIMINUTIK IIBIFBICTAPFa) INBIFBIHAAPBIH KOHE CHOCKAKHI
KOPBIHBIH MemepiH (KoMaHmajmap Opurajaiapel YVINiH) €CKepreH JKOH eKeHi
JOIENIEH/I.

Tyitingi ce3mep: BIHTANAHIBIPY, MOTUBTED, MOTHUBAIMS, BIHTAJAHIBIPY,
MEPCOHANIBI OacKapy, eHOCK OHIMALIIr, €HOCK ChIMBIMIIBLIBIFBI, JKAIAKbBI, OKIMIILIIK
UIBIFBIHIAD, CHOCKAKBI KOPBI, OpUraganap Y/KbIMBIL.

A.B. Uepen?, 1oKTOp S5KOHOMUYIECKUX HAYK, IPO(eccop,

JL.T. OiiuHukoBa?,

JIOKTOp SKOHOMHYECKHX HayK, CTapIINi HAyYHBIH cOTpyIHUK LleHTpa BHeApEeHUs pe-

3yJIbTaTOB (PMHAHCOBO-SKOHOMUYECKHUX HCCIIEIOBAHIN
0.B. Bacuanesa’, npenosasarens
B.O. Konaparenko*, npenonasarens, IIpodeccHoHanbHbIH KOIEIK SKOHOMUKHU U
npaBa
1,34 3am0poskCKMIA HALIMOHANILHBIN YHUBEPCUTET, T. 3a10poskbe, YKpanHa
2 TocynapcTBeHHOE yueOHO-HAYYHOE YupekaeHHe «AKajeMus (PUHAHCOBOIO MEHE K-
MEHTay,

r. Kues, Yxpanna

Koopannanys 3x0HOMHYECKOr0 MEXaHH3MA YIIPaBJIeHUs MOTHBanuei 175 odec-
NeYeHHs Pealin3allii CTPATErny HEeHTPa yIpaBJIeHUs] KOMaHI0i

Annoranusi. O00CHOBaHa 11€1€C000Pa3HOCTh COBEPIIEHCTBOBAHMSI MOTHBALIMOH-
HOTO MEXaHW3Ma YIPaBICHUS MAlIMHOCTPOUTEIBHOTO MpPEANPUsATHs. BbisBieHa
CYITHOCTH NPSAMBIX M OOpaTHBIX MoKa3arenel 3((EeKTUBHOCTH HMCIIOIB30BAHUS MEPCO-
Hana. [IpenoskeHa Mozens mpolecca B3auMOISHCTBUS OpHraj] U LEHTpPa, BKIIOYAIOIIas
MOJIeIIb IPUHSTHUS PEIICHUH 110 OIPEICNICHUI0 YPOBHS TPYI0EMKOCTH OpHraj, leHTpa 1
MOJIeIb UX B3aUMOCBsI3H. J[0Ka3aHO, 4TO B KaUeCTBE KPUTEPHs ONITHMAIIbHOCTH 11€J1€CO-
00pa3HO YYMTHIBaTH 3aTpaThl LIEHTpa Ha 3apabOTHYIO ATy (HAa aJMHHHCTPAaTHBHBIC
pacxonbl) 1 pazmep GoHa 3apaboTHOH TIaThl (1 Opuraz oOpuran).

KaioueBble ciioBa: cTUMYJIbI, MOTHUBBI, MOTHBALIMS, CTUMYJIBI, yIIpaBjieHHUE Iep-
COHAJIOM, TIPOW3BOJUTENILHOCTh TpPyJa, TPYIOEMKOCTh, 3apa0OTHas IuUiata, aJMHUHH-
CTpaTUBHBIE pacxo.sl, GOoH[ 3apadOTHOM IIaTkl, Opuraaa opuran.
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KOMAHJIHASI TMHAMHUKA U YIIPABJIEHUE KOMMYHUKAIU-
SIMU B OBPA3OBATEJIBHBIX ITPOEKTAX

AnHoTauus. CoBpeMeHHbIE 00pa30BaTE/IbHBIE IPOEKTH! (PYHKIMOHUPYIOT
B YCJOBHAX BBICOKOW HEONPENENIEHHOCTH, MYJIbTUMOJAIBHOCTH KOMMYHHKA-
WA 1 HEOOXOAMMOCTH THOKOTO KOMaHIHOTO B3auMoJieiicTBrs. B Takoii cpene
KOMaHJHas AWHAMHKA BBICTYIAET KIIOYEBHIM (PaKTOPOM ycCIexa, ONpenelisiio-
IIUM Ka4yeCTBO YIIPABIEHYECKUX PEIICHUM, COTJIaCOBAHHOCTh JEHUCTBUN ydacT-
HUKOB M YCTOWYHMBOCTB MPOEKTA Ha pa3HbIX 3Tamax peanusanuu. B cratse pac-
KpBIBaeTCs poJib KOMaHAHOM JMHAMUKH B CUCTEME YIPaBICHUSI KOMMYHUKAIU-
sIMA 00pa30BaTeNbHBIX MHUIMATHB. B KauecTBE METOMOJIOTHH HCIOJB3YETCs
aHaJIM3 HaYYHBIX MOJX0J0B POCCUMCKHMX M Ka3aXCTaHCKUX HCCleqoBaTeseil, Ha
OCHOBAaHHUH YEr0 CTPOUTCS TEOPETHUECKHE OCHOBA MCCIEeN0BaHA M ObUIM OOHa-
pPYKEHBI KIFOUEBBIE KOHUEMIMU. Takke NMPUMEHSETCS KOHTEHT-aHallu3 JIOKY-
MEHTOB 00pa30BaTENIbHBIX OpraHU3alliM Ha OCHOBE 3TOT0 IPUBOAATCA apry-
MEHTBI 0 TOM, 4TO 3(peKTHBHAST KOMMYHHKALMOHHAs aPXUTEKTypa YCUIMBAET
npodeccuoHaNbHbIE CBA3M MEXIY yYaCTHUKaMH, popMupyer atmocdepy 10Be-
pus U 3a7aéT BEKTOp CTpaTernyeckoro pa3Butusi. lcciegoBaHnue mokas3bIBaeT,
YTO yHpaBieHYeCKas KOMMYHHKAIHS SBJISETCA HE TOJIBKO MHCTPYMEHTOM 00-
MeHa nH(popManuen, HO 1 MEXaHU3MOM (OPMHUPOBAHHUS IPOEKTHOH KYJIBTYPBI,
BIUSIONIMM HAa MOTHMBAIIMIO, OTBETCTBEHHOCTh U TPAEKTOPUIO TMOBEACHUS KaXK-
JIOTO y4YaCTHHKa KOMaHIbl. HOBM3Ha CTaThu 3aKJIIOYAETCSl B COMOCTABIECHHUH
HAy4YHBIX KOHIIENIUN COBPEMEHHBIX HMCCIEN0OBATENEN C peallbHBIMH NpaKTHKa-
MU 00pa30BaTENIbHBIX OpraHU3alMi U BBISIBICHUH TEX KOMMYHUKATHBHBIX MO-
JeTiei, KOTopble 00eCeUnBaOT YCTOMYMBOCTh KOMAaH/IHBIX TPOIIECCOB.

KuaroueBble ciaoBa: KoMaHAHas AWHAMUKa, KOMMYHHKallWd, oOpa3oBa-
TEIbHBIA MPOEKT, MPOEKTHOE YNPABICHHE, MEKIMYHOCTHOE B3aUMOJEMCTBHE,
yIpaBieHHe KOMaHIaMH.

BBenenune. Kitaccuueckne Moenu o0pa3oBaTebHOTO YIPABICHUS YXKe HE
crocoOHbBI oOecrieunBaTh 3()(PEKTHBHOCTh MPOEKTOB B YCIOBUSX HU(POBH3A-
WU, THOPUIHBIX (GOpM OOYUYCHHS U MMOCTOSHHOI'O POCTA OXKHAAHUHN yUaIMXCs.
CerogHsi 00pa3oBaTeNbHBINA MPOSKT — 3TO HE TOJBKO CTPYKTYpa, HO U JKUBas
CHUCTEMa YEJIOBEUECKHX B3aWMOJCHCTBUM, 3aBHUCSAIIAs OT JOBEPUS, IMOLIUO-
HaJBHOTO KJIMMATa M KadecTBa KOMaHIHOW KOMMYHHKAITUH. AKTYaTbHOCTh HC-
ClIeI0OBaHMs KOMaHIHOM JTUHAMHMKH OOYCJIOBJCHA BO3PACTAIOUICH CII0KHOCTHIO
0o0pa3oBaTeIbHBIX 33/1a4, HEOOXOUMOCTHIO MEXIUCIUIUIMHAPHOTO COTPYIHH-
YECTBA U CTPEMHTEIHLHBIM PACITUPEHUEM CETEBBIX GopM oOydeHus. Llenb cra-
TBH — IPOAHATM3UPOBATh HAYYHBIC TTOJXO0IbI K TOHUMAaHUIO KOMaHIHOW JHHA-
MUKH, ONPEJCIUTh €€ MECTO B KOMMYHHUKAI[MOHHOM YIIPaBICHUU 00pa3oBa-
TENBbHBIMU MIPOEKTAMHU U MOKa3aTh, KAK KOMMYHUKAIIMOHHAS KYJIbTypa KOMaH-
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JIbl BIIMSET HAa KOHEUHBIE pe3yJbTaThl MPOEKTa. 3a/laud UCCIEeIOBaHMS 3aKIIHO-
Yar0TCsl B PACKPBITUH COAEPKaHMS KIIFOUEBBIX IMOHATHH, PACCMOTPEHHUH B3IJIS-
JIOB COBPEMEHHBIX YYEHBIX, BBIBICHHM B3aUMOCBS3HM MEXIy KOMaHIHBIMHU
nporeccaMu ¥ 3Q(PEKTUBHOCTHIO POEKTHOTO YIPABICHUs, a TaK)Ke B 000CHO-
BaHUM HEOOXOIMMOCTH Pa3BUTHUS MPOABHHYTHIX KOMMYHHMKALIMOHHBIX CTparte-
ruii B oOpasoBaTenbHOU cpene. HoBu3HA pabOTHI COCTOUT B TOM, YTO KOMAaHII-
Has TUHAMUKA pacCMaTpUBaeTCs He Kak aOCTpaKTHBIN 3IeMEHT KOMaHOoo0pa-
30BaHMs, a Kak (yHIaMEHT 00pa30oBaTeIbHOTO MPOCKTUPOBAHUS, OMPEEIsIO-
MK CIIOCOOHOCTh NPOEKTa aJalTUPOBATHCS, pellaTh KOH(MIMKTHI, pacupene-
JISITh PECYPCHI U CO3/1aBaTh HOBOE 3HAHMUE.

0O030p autepatypsl. McciaenoBanus koMaHa, y4acTBYIOIIUX B 00pa3oBa-
TEJILHOW TpaHC(OPMAIIMH, AKTUBHO MPOBOISTCSA B POCCUICKUX YHUBEPCUTETAX.
Anensko C.H., E¢umona I'.3. u Ceméno M.IO. momuepkuBaror, 9yt0 hopmu-
pOBaHUE YCTOMUYMBBIX CTPATETHUYECKUX KOMaHJ TPeOyeT He TOJIBKO METOIO0JIO-
THYECKOH IMOJITOTOBKH, HO M TIIyOOKOTO MOHMMAaHHsI KOMMYHHUKaTHBHBIX IPO-
meccoB [1,25]. Oun ormeuaror: «KoMaHga He ABJISETCS MEXaHHUIECKUM O0B-
€MHEHUEM CIIEI[HAIUCTOB, OHA CYIIECTBYET TOJBKO TaM, € KOMMYHHUKAaIIUs
NpeBpaIlacTcsl B MHCTPYMEHT CTpaTeruueckoro coriacosanus» [1,33]. Pac-
KpBIBasi UX MO3MLUIO TTyO’Ke, MOKHO OTMETHTh, YTO 3TH HCCIIEAOBATEIN pac-
CMaTpHUBAIOT KOMAHIHYIO AMHAMHKY KaK KJIIOYEBOH 3JIEMEHT YHUBEPCUTETCKON
MoJiepHU3alMy. B BX paboTax akleHT JAenaeTcst Ha TOM, 4YTo 0Opa3oBaTeNbHbBIC
TpaHchopManuu HEBO3MOXKHBI 0€3 YCTONYNBON KOMMYHHKAITHOHHOW apXUTEK-
Typbl, OOECIEeUYMBAIOLICH IOCTOSIHHOE COTJIacOBaHUE LEJICH, paclpencieHue
poreii 1 mojJepKanue MpoPecCUHOHATLHOTO TUaliora MEKAY MpernojaBaTes-
MU, aIMUHHACTpaIMEH U 3KcrepTamMu 1o 1udpoBomy pazutiio. OHU TOAUED-
KHMBAIOT, YTO CTPaTerMYecKre MPOEKThl YHHBEPCUTETOB YacTO TEPIAT HEyIady
HE U3-32 OTCYTCTBHUSI PECYpPCOB, a W3-3a CIa00H KOMMYHHKAIIUK BHYTPH KOMaH-
JIbl, KOTOpasi MPUBOJNT K parMeHTalluy YCHIIMH U ToTepe o0IIel JOTHKY Jei-
crBuid. TakuM 00pa3om, Hay4IHBIH BKJIaJ ANEHBKO M €ro KOJUJIET 3aKJII0YaeTcs B
(hopMynHpOBaHUK KOHLEMLUH, COIJIACHO KOTOPOHM 0oOpa3oBaTelbHasi TpaHC-
(dhopMmarus TpeOyeT KOMaHIHOHN 3pEJIOCTH, 2 KOMaHHasl 3peJIoCTh, B CBOIO OYe-
penb, hopMHUpyeTcsl TONBKO TaM, Iie KOMMYHHUKAIMs CTPYKTYpHpOBaHa, Tpo-
3payHa ¥ HaroJHEeHa B3aUMHOM OTBETCTBEHHOCTBIO.

Wpannnkas H.A., uccrnenyst ¢opMupoBaHHe MPOEKTHBIX KOMaH] B WUHHO-
BaIllMOHHBIX OPTaHM3AIMIX, JEJaeT aKIeHT Ha TOM, YTO KOMMYHHKAIIUH OTIpe-
JEJSIOT CKOPOCTh MPUHATHA PELICHUH M CIIOCOOHOCTh KOMaH/bI K CAMOOPraHH-
saiuu [2,41]. Ona ytBepkaaeT: «OpQPeKTUBHAS KOMaHIA POKAACTCS U3 MPO-
3padHOll KOMMYHHKAIIMHU, a HEe U3 (OpMaLHON CTPYKTYphI», — MOJYEPKUBACT
uccienosarens [2,52]. B e€é koHuenuuu oco0oe BHUMaHHE YICTSIETCS TOMY,
YTO NMPOEKTHasi KOMaHJga — 3TO JUHAMHUYECKasi cucTeMa, TpeOyromas moCcTOsH-
HOW MH(OPMAIIMOHHOW IUPKYJSAIMK. B oTiH4re OT TPaJuIMOHHBIX MoJeeit
YIpaBIeHUs, TAe CTPYKTypa OIpeneNseT MoBeAeHre, MBanumnkas noka3blBaer,
YTO B WHHOBALIMOHHBIX OpPTaHU3alMsAX IOBEICHUE KOMAH[BI OMNPEIEIAeTCS
MIpeK/e BCEro Ka4ecTBOM KOMMyHUKaluu. OHa moApoOHO aHATH3UPYeT, KaKUM
00pa3oM OTKpHITas cpefla B3aMMOAEWCTBUS COKPAIIAeT KOJNYECTBO KOH(GIHK-
TOB, YCKOPSIET COTJIAaCOBaHME PEIICHUI U MO3BOJISIET y4acTHHUKaM OpaTh Ha ceOs
WHULOUATHBY 0€3 cTpaxa W JuIIHed Oropokpatun. EE nccnemoBanue BaxxHO AT
00pa3oBaTeIbHbIX IPOEKTOB TEM, YTO IOKA3bIBAaeT: MEaroruyeckue WHHOBA-
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LUK MOTYT OBITh BHEIPEHB! YCHEIIHO TOJNBKO TOTAA, KOTAa KOMaHAa o0yiafnaeT
BBICOKOW KOMMYHHKAIlHOHHOW I'PaMOTHOCTBIO U CIIOCOOHOCTBIO CaMOCTOSTEIb-
HO pacmpenensiaTh QYHKIUH B 3aBHCUMOCTH OT TEKYIIUX 3a7a4. B yciaoBusix 00-
pa3oBaTeNbHON Cpefbl, TAe PeHIeHUs] NPUHUMAIOTCS OBICTPO U TPEOYIOT THOKO-
CTH, ujer VIBaHULIKOI CTaHOBSITCA OCOOEHHO aKTyaJIbHBIMH.

Kypakosckas B.M. n OnnueBa O.A. paccMaTprBalOT KOMMYHHKAIIHIO KakK
YacTh yNpaBieHHUs MPOSKTHBIM TMOPT(eENeM U yTBEPKAAIOT, YTO KIMEHHO COTJIa-
COBAaHHOCTh MH(OPMALMOHHBIX IIOTOKOB MHUHHMMU3UPYET 0Opa3oBaTeibHbIC
pucku [3,57]. Onu cumraror, uro «KoMMyHHKATHBHASI SICHOCTh — 3TO (ByHIa-
MEHT cTaOMIIBHOCTH 00pa3oBaTeNbHBIX MPOeKTOB» [3,60]. B oTinuue ot aBTo-
POB, paccMaTpPUBAIOLINX KOMMYHUKAIIMIO KaK WHCTPYMEHT BHYTPU OTIENbHON
komangsl, B.)XKypakosckas u O.OnuueBa pacmpsitoT paMKH aHalIu3a, Ioa4yep-
KHBasi HEOOXOAUMOCTh KOMMYHHUKAIIMOHHON COTJIACOBaHHOCTH Ha YPOBHE BCEM
opranuzanuu. OHU MMOKa3bIBAIOT, YTO MPOEKTHBIH MOPTQENs 00pa30BaTEIbHOTO
YUPEKACHUSI BKIIOYAET MHOXECTBO MApajUICNIbHBIX HWHUIMATHB, B3aUMOJCH-
CTBHE MEXIY KOTOPHIMU TPeOyeT BBICOKOW MPO3PavyHOCTH U CBOEBPEMEHHOCTH
nepeaaun uHGopmanuu. Eciu komMaHIp! EHCTBYIOT M30JIMPOBAHHO, MPOCKTHI
HAa4YMHAIOT KOHKYPHUPOBATh 32 Pecypchl, AyOIMpOBaTh 3afaydl WM BCTYHAaTh B
METOAOJIOTMYECKOe MpOoTUBOpeune. VX nccienoBaHus NOKa3bIBAIOT, YTO KOM-
MYHUKaIMs — 3TO MHPpacTpyKTypa ympasieHHS NPOCKTHBIM MopTderneM, a He
npocto gopma oOMeHa coobmeHussMu. brnarogapst Takoil mo3unuu MccienoBa-
uHus B. XKypakosckoit u O. OnnyeBoi CTaHOBATCS 0CO00 3HAYMMBIMU JIJISI CO-
BPEMEHHBIX 00pa30BaTENbHBIX MPOCKTOB, TJIe MapayIebHO pa3BUBAIOTCS H(-
POBBIC WHHIIMATHBEI, METOJAWYECKHE OOHOBIICHHS, TEJAaroTHUYECKUe dKCIEepPH-
MEHTHI U YIIPaBICHYECKHE HHHOBALIUH.

lanumynnuaa HM. u ®@eoktucroa W.P. aHanu3upyroT KOMaHIHOE B3au-
MoJieiicTBUE 00yUaromuXcsi U MOAYEPKHUBAIOT, YTO JHHAMHKA OOLICHUS HaIpsi-
MYIO BJIHMSET Ha MOTHBAIIHIO ¥ KOTHUTHBHYIO aKTMBHOCTH yuacTHHUKOB [4,505].
«CTyeHT HaYMHAeT MBICIUTh MHA4e, KOTAAa OH BKJIIOUYEH B KOMAaHIHYIO KOM-
MYHHKaIUIO», — oTMedaeT [amumysmnnaa [4,510]. VX ucciemoBaHie KOHIICH-
TpHUpYETCS Ha KOMaHIHBIX MpOIleccax BHYTPH 00pa3oBaTeIbHOM Cpebl, HO Jie-
JlaeT BaKHBIH BBIBOA: yyalluecsl ydaTcs paboTaTb B KOMaHIE TOJBKO TOT/A,
KOTJa Mefarornyeckas cucreMa oOecreuyrBaeT MOAJMHHOE B3aUMOJCHCTBHE, a
He QopmanbHoe pacnpexneneHue posieid. H. lamumymmbaa u U.DeokTrcToBa
MOKa3bIBAIOT, YTO KOMaHIHas paboTa aKTUBHPYET KOTHUTHUBHBIE MEXaHH3MbI
CTY/CHTOB, TIOMOTasi UM TIy0’Ke BOCIPHHUMATh MaTepuai, GOopMUpOBaThH COO-
CTBEHHYIO TIO3UIMIO, apryMEHTHPOBATh DPEIICHUS W pa3BUBaTh KPUTHYECKOE
MBIIIIEHHE. DTOT BBIBOJ YPE3BhIYAIHO BaXKEH JJIsi 00pa30BaTeNLHBIX MTPOCKTOB,
MOCKOJIBKY OH JIEMOHCTPUPYET, YTO KOMMYHHUKAIUsl (QOPMUPYET HE TOJIBKO
yIpaBJIeHIEeCKYI0 d(PEKTUBHOCTh, HO M Ka4eCTBO CaMOT0 00pa3oBaTeNLHOTO
pesyibrata. KomanaHas quHaMHUKa B MX TPAKTOBKE — 3TO HE BCIIOMOTaTEIbHBIN
3JIEMEHT 00yuYeHHs, a yclioBHe (POPMUPOBAHMS HOBOTO THIIA CTYJECHTA, TOTOBO-
T'0 K CJIOHBIM MEXIUCIUIUIMHAPHBIM 3a/1a49aM.

Kennna /I.C. n Kanangus E.E. n3ydaioT KOMMyHHKaIMM B MOJIOJIEKHBIX
MPOEKTAX W MPUXOAAT K BBIBOAY, YTO KOMaHAHAs JUHAMHKA (OPMHUPYET CTHIIb
YIIPaBJICHHUS M OINPEACISACT CTEIICHb BOBJICYCHHOCTH YYaCTHUKOB [5,49]. ABTO-
pBl yTBepxkaaroT: «KoMaHAHast KOMMYHHUKAIMs — 3TO HE BCIOMOraTeIbHbIH
MpoIiece, a AAPO yIpaBieHus IpoekTom» [5,51]. OcobEeHHOCTD UX HCCIEI0Ba-
HUS 3aKJII0YAaeTCsl B TOM, YTO OHHM PAacCMaTPHUBAIOT MOJIOAEKHBIE MPOEKTHI KaK
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MMPOCTPAHCTBO BBICOKOW aKTHBHOCTH, TJI¢ YYACTHUKH HE TOTOBBI MOAYUHSATHCS
aBTOPUTAPHBIM (opMam yrpasieHus. [103ToMy KOMMyHHKaIIOHHAs THOKOCTB,
CIIOCOOHOCTHh PYKOBOAMTENSI CIBIIIATH KOMaHIY, CO3/1aBaTh MPOCTPAHCTBO I
WHUIIMATUBEI OMpEAeIsitoT yenex win mposain npoekta. [. Kenuna u E. Kanan-
ISl aHATM3UPYIOT SMOIMOHAIFHBIE (haKTOPHI KOMaHTHONW NWHAMHUKH, OTMedas,
YTO MOJOAEKHBIE KOMaHIIBI OCOOCHHO YYBCTBUTENBHBI K aTMochepe B3amMo-
neiicteus. HeratuBHass KOMMYHWKanus OBICTPO CHWXKAeT MOTHBAIIMIO, B TO
BpeMs Kak MOJJICPKUBAIOIIMIA CTHIIb OOIICHUS TMOBBINIACT HHUIUATUBHOCTD,
KpEaTUBHOCTh W TOTOBHOCTh OpaTh OTBETCTBEHHOCTh. VX Hay4HBIN BKIIAJ Ba-
KEH TeM, YTO MEPEHOCHT aKIeHT C aJMHUHHCTPATUBHBIX MOJEJEH yImpaBiIeHU
Ha KyJbTYpHBIC U TCHXOJOTHYCCKHE MEXaHU3MBbI (POPMHPOBAHUS KOMAaHIHOM
3¢ (HhEeKTUBHOCTH.

Takum oOpa3oM, Kaxmas W3 IATH padOT OCBEMIAET YHUKAIBHBIN acIeKT
KOMaHJHON TUHAMHMKH U e poju B 00pa3oBaTeibHBIX MPOEKTaX. ANCHBKO U
KOJUIerd (DOPMUPYIOT TEOPETUYECKYIO OCHOBY CTPATErHUYESCKOr0 KOMAaHIOCTPO-
€HUs B yHHBepCcHUTeTaX; MBaHMIIKas ONMMCHIBaeT KOMMYHHUKAIIUIO KaK JBUTATENb
camoopranu3anuy; KypakoBckas u OnuueBa 1eMOHCTPUPYIOT, YTO KOMMYHHU-
Kallus — OCHOBA YIPaBJICHUS MPOSKTHHIM moptdenem; [anumynnuHa u Deok-
THUCTOBa PACKPHIBAIOT TEJArOTMYECKyI0 IEHHOCTh KOMaHIHOW AumHamukw; Ke-
HuHa u KanmaHans moKa3plBarOT BIMSHUE KOMMYHHKAIIMM HAa MOTHBAIUIO
CTHJIb YIIPABJICHUS B MOJIOJIC)KHBIX MHUIIMATHBAX.

Kassen G.A., Sadykova N.M., Mukhatayeva D.I. u Mehmet O. B cBoeit
paboTe paccMaTpUBAIOT MPOEKTHYIO NEATENFHOCTh CTYICHTOB KaK KITFOUEBOM
3eMeHT (HOPMHUPOBAHUS NPOPECCHOHAIBHBIX KOMIICTCHIIUH B YHUBEPCHUTETE.
ABTOpBI MOAYEPKUBAIOT, YTO YCIICIIHOE BOBJICUCHUE OOYUYAIOIIUXCS B MIPOCKT-
HbI€ KOMaH/Ibl BO3MO)XHO TOJIBKO NP HAIWYUHM YCTONYUBON KOMMYHHKAIIOH-
HO¥ CpeJibl, MO3BOJIAIONICH pacipeeNsaTh QYHKIIMNA U COTJIACOBBIBAThH PEIICHMSI
0e3 m3MIIHEH nepapXuuHoCTH [6,14]. X MO3MIMS 3aKII0YaeTCs B TOM, UTO
CTyJeHYEeCKass KOMaHJa — 3TO HauboJee YyBCTBUTENbHAs ()OpMa KOJUIEKTHBHO-
T'0 B3aMMOJIEHCTBHS, IOCKOJIBKY OHA (DOPMHPYETCSI Ha CTHIKE 00pa30BaTEIbHBIX
U JINYHOCTHO-COIUATFHBIX HHTEPECOB YYACTHHKOB. McciaenoBarenu 0TMETaroT:
«IIpoekTHas 1eATEIbHOCTh AKTUBUPYET CIIOCOOHOCTh CTYJCHTOB K CaMOYITPaB-
JICHUIO JIUIIb TOTJA, KOTJa KOMMYHHKAIIMSI HOCHT OTKPBITHIH, AUAIOTOBBINA Xa-
pakTep» [6,19]. DTO HabmOICHHE COTIIACYETCS C BBIBOJAAMHM | aMMyIITHHONW U
DEOoKTUCTOBOM, KOTOPbIE CBA3BIBAIOT PA3BUTHUE KOTHUTUBHON aKTUBHOCTH C
KaueCTBOM KOMaHHOW KoMMyHHKarmu. Bxinan Kassen u komer ocoOeHHO Ba-
JKEH NI TIOHMMaHUS TOrO, Kak OPMHPYIOTCS MPEANOCHUIKH KOMaHTHOW 3pe-
JIOCTH y OYAyIINX CTIEIHAINCTOB: aBTOPHI JOKA3BIBAIOT, YTO UMEHHO KOMMYHH-
KalMOHHAsI CpeJia MO3BOJISIET CTYJACHTAM HE TOJBKO BBHITIOIHITH MTPOSKTHBIC 3a-
Jla4d, HO ¥ YYUTHCS PACTIPEICIICHHIO OTBETCTBEHHOCTH, OTCTAUBAHHIO TTO3UITUH,
apryMmeHTanuu u pediaekcuu. Mx ujen moauepKuBaroT, 4TO 00pa30BaTEIIbHbIC
MPOEKThI B YHUBEPCHUTETAX CTAHOBSTCS YCIICIIHBIMH JIMIIb TOIJA, KOrjga ooy-
YaroIIMecss CIIOCOOHBI BKIFOYATHhCS B KOJUICKTUBHYIO JIEATEIBHOCTh Ha OCHOBE
JIOBEPHSI I OTKPHITOTO0 0OMEHAa MHCHHUSIMH.

I'pynma uccnenoBareneir obparaer BHUMaHUE Ha TO, 9TO B COBPEMEHHBIX
YCIOBHUSX NH(POBU3AIMK TPOCKTHAS TPYIIa JOJHKHA 00JIagaTh HE TOJBKO
po(ecCHOHATBHON Pa3HOCTOPOHHOCTHIO, HO U KOMMYHHKAIIMOHHOW yCTOWYH-
BoCThIO [7,27]. Onu moguépkuBarot: «Komanaa GopMupyercs He 10 GopMalib-

109



HOMY IPUHIMITY paclpenencHus posieil, a Mo MPUHIMITY COBMECTUMOCTH KOM-
MYHHUKAIHOHHBIX CTPAaTerHii U TeMIoB paboted» [7,31]. MHTepec Kk 3TOMY HC-
TOYHHMKY OOYCIIOBJICH TeM, YTO B HEM JeJaeTcsl MOIBITKA pa3padoTaTh MPaKkTH-
YeCKyI0 MO/eNb (POPMHUPOBAHHS MPOCKTHOM KOMaHABI ¢ YYETOM IICHXOJIOTHYe-
CKOW COBMECTHMOCTH, KOMMYHHKATUBHBIX CTHJIEH M YPOBHS OTBETCTBEHHOCTH
KaXI0r0 y4JacTHHKA. ABTOpPBI YTBEPXKIAIOT, YTO IUIOXO CPOPMHUpPOBAHHAS KO-
MaHza B 00pa30BaTENIbHOM MPOEKTE CO3MAET PUCKU Ha BCEX JTalax ero peaiu-
3alAN: HAYMHAs OT MIOCTAHOBKH LIEJIEH M 3aKaH4YMBasi OLEHKOM pe3ynbTaToB. Mx
MOJXOJ CYIIECTBEHHO JOIOJIHACT BbIBOABI VIBaHUIIKOM, KOTOpasi TAaK)Xe CBSI3bI-
BaeT 3(pPEeKTUBHOCTh MPOCKTHON NEATEIBHOCTH C Ka4eCTBOM KOMMYHHKAIIHH.
OpHaKo KOJJIEKTUB aBTOPOB JIENaeT aKLEHT Ha CUCTEMAaTUYECKUX METOIaX Jua-
THOCTHKH M OTOOpa, CO3/1aBasi TEM CaMbIM HHCTPYMEHTAIBHYIO 0azy it ¢op-
MUpPOBaHUS IPQPEKTUBHBIX KOMaHJA. DTO HCCIIEJOBAaHUE SIBISAETCS OCOOCHHO
LEHHBIM I 00pa3oBaTeNIbHBIX OpPTaHU3alMi, CTPEMSIIUXCS TOBBICUTH Kade-
CTBO YIPABJIEHYECKHUX IIPOLIECCOB.

Satpaeva JI.C. B cBO&M mcciietoBaHUH yesieT 0co00e BHIMAaHUE OIEHKE
W pa3BUTHIO TIepcoHalla KaKk OCHOBE (opMHUPOBaHUs YPPEKTUBHBIX MPOCKTHBIX
komaHg. OHa yTBEp)KAaeT, YTO NpoQecCHOHaNIbHAs TOATOTOBICHHOCTh y4acT-
HUKOB — JIMIIb OAMH U3 3JIEMEHTOB KOMaHAHOW 3((EKTUBHOCTHU; ONpPEeIIsiio-
oMM Ke (aKTOPOM CTaHOBHTCSI CIIOCOOHOCTh HYICHOB KOMAaHJbI B3aUMOJEH-
CTBOBaTh B YCIIOBHSAX HEOIPEEIICHHOCTH U OBICTPO MEHSIOIIUXCS TPeOOBaHUIA
npoekta [8,44]. JI. Satpaeva momuépkuBaet: «Pa3BuTHe mepcoHaia HEBO3MOXK-
HO 0e3 popMupoBaHus 00IIEH KOMMYHUKAIIMOHHOHN KYJIBTYPBI, 00beINHSIOIEH
COTPYJHUKOB HE3aBHCHUMO OT WX JTODKHOCTHBIX (yHKiwmit» [8,49]. E€ pabora
MOKa3bIBAET, YTO B 00pa30BaTEIbHBIX OPraHU3aALUIX PAMKH MPOEKTHOH KOMaH-
Il BBIXOJAT 3a Ipeaess! (popManbHOrO Ha3HAYEHUS YYACTHUKOB: B KOMaHIY
BCTYMAIOT TpENoaBaTeNd, aIMHHUCTPATUBHBIE COTPYIHHKH, TEXHUYECKHE
CHEIMAITUCTBI, METOJUCTHI. JTO JeNaeT KOMMYHUKALMIO CIIOKHOM W MHOTO-
cioitHoii. MccnenoBanue oOpaiiaeT BHUMaHWE HA HEOOXOIUMOCTD PEryJIsipHOM
00paTHOM CBSI3W, Pa3BUTHUS HABBHIKOB (DACHIIUTAIMH ¥ TIOCTPOCHUS JOBEPUTEIIh-
HBIX OTHOIICHUH, 0€3 KOTOPHIX MPOEKTHAS KOMaH/Ia HE MOXET aJalTHPOBAThCS
K HOBBIM 33j1a4aM. Satpaeva TeM CaMbIM YCHJIMBAeT HJEK O TOM, YTO KOMaH/-
Has AWHaAMHMKa (QOpPMHUpYeTCs HE CIOHTaHHO, a TpeOyeT LieleHanpaBIeHHOIO
YIPaBICHUYECKOTO COMPOBOXKIICHHS, BKJIFOUAIOIIEro OOydYeHHe, CYNEepBU3UIO U
OLIEHKY KOMIIETEHLINH.

Jlammkosa JIJI., UytikoBa WU.B. u Ulann E.A. paccmatpuBatoT HedopmMaib-
HOe 00pa3oBaHWE KakK MPOCTPAHCTBO, TJE Pa3BUBACTCS KOMAaHJHAS JCATENb-
HOCTh Oyaymux neaaroros. OHU MOAYEPKUBAIOT, YTO He(hOpMaIbHBIC YUeOHbIC
(bopMaTel — TPEHUHTH, TPOCKTHBIE MACTEPCKHE, CTYAEHUYECKUE MHUIUATUBBI —
CO3JIAIOT YCJIOBHS JUISI €CTECTBEHHOTO BO3HHWKHOBEHHUS KOMMYHHKAITHOHHBIX
ces3eit [9,5]. UccnemoBarenu otMeuaroT: «HedopmansHoe 00pa3oBaHne UIPaeT
POJIb KaTaln3aTopa KOMaHAHOW aKTHBHOCTH, IpeBpaliasi KOMMYHHKALIUIO y4a-
MIMXCS B MHCTPYMEHT COBMECTHOTO pemieHus 3aaauw» [9,11]. Mx pabora BaxHa
TEM, 4TO OHA IMOKa3bIBaeT: (OPMUPOBAHHE KOMAHIHBIX HABBIKOB HE OIpaHUYH-
BaeTCs ayAUTOPHBIM MporeccoM. HampoTus, vMeHHO BHEQOpMaIbHBIE IPAKTHU-
KH TMO3BOJISIIOT CTYJEHTAM JKCIIEPUMEHTHUPOBATh C POJSIMH, OCBAaUBATh JHIEP-
ckue (YHKLUM, YUUTHCS PaclpenieNiaTh OTBETCTBEHHOCTb. ABTOPHI MOJYEPKU-
BAIOT, YTO B yCIOBHAX Iu(poBu3anny HepopMaabHOE 00pa30BaHUE CTAHOBUTCS
rHOKAM MHCTPYMEHTOM Pa3BUTHs KOMMYHHUKAIMU: OHJIAWH-TIPOEKTHI, H(po-
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BbI€ KIIyObl, CETEBBIE COOOIIECTBA PACIIMPSIIOT BO3MOKHOCTH KOMaHAHOTO B3a-
nMoneicTBus. Takum oOpazom, pabora JIamKkoBOW W KOJUIET JEMOHCTPUPYET,
910 (pOpMHUpPOBAHNE KOMAHIHOW JMHAMHUKH HAYWHAETCS JAJIEKO IO BKIIFOUEHUS
MOJIOJBIX CHEIUAIUCTOB B MPOeCCHOHANBHBIC IPOSKTHBIE KOMAaHIBI.

3aBepmraer 0630p padora CamepxaHoBoir 3.K., KoTopas paccMaTpuBaeT
OpPTraHU3AIMOHHO-TIEJAaTOTMYECKHE YCIIOBUS TOTOBHOCTH OYyTyIUX TEAaroroB K
MpOeKTHOH AesrenbHoCcTH. MccnemoBarens MOAYEPKMBAET, UYTO KIIOYEBBIM
KOMIIOHEHTOM TPOEKTHOIM TOTOBHOCTH SIBJISIETCS CIIOCOOHOCTH OYAyIIEro rnejaa-
rora BKIIFOYaThCSI B KOMaHAHYIO pabOTy, MOHUMATh JIOTHKY KOMMYHHKAIFOH-
HBIX IIPOIIECCOB M YIPABIATH COOCTBEHHBIM yYacTHEM B KOJUICKTHBHOM B3au-
mozeiicteuu [10,17]. B €€ pabote 3ByuuT BaxkHas MbIcih: «[lemaror, He Bia-
JEIOINN MPOEKTHON KOMMYHUKAIUEH, He CMOXeET 3P PeKTUBHO paboTaTh B CO-
BPEMCHHBIX 00pa3oBaTeibHbIX ycmoBusax» [10,22]. CamepxaHoBa MMOKa3bIBacT,
4yTo 1UdpoBU3aLUs 00pa3oBaHHUs TPeOyeT OT IeJaroroB yMeHus paboTaTh B
MPOEKTHBIX PYIMIax, UCTIONb30BaTh MU(POBBIE HHCTPYMEHTHI KOMMYHHKAIIWH,
BBICTpanBaTh THOKHE KaHaJIbl 0OpaTHOU cBsi3M. MccnemoBaHue MOOUYEpPKUBAET,
YTO MPOEKTHAs JIEATCIBLHOCTh OYIyIIUX IEJaroroB HeBO3MOXKHA 0e3 chopMu-
POBaHHOH KyJbTYphl WHTEPCYOBEKTHBHOTO B3aMMOJICHCTBUS — CHOCOOHOCTH
CJIBIIIATE APYTUX, TOHUMATh KOHTEKCT OOCYXICHHUS M COTJIACOBHIBATH ITO3UIINH.
Oto nenaer e€ paboTy 0cOOEHHO 3HAYUMON B KOHTEKCTE COBPEMEHHBIX 00pa30-
BaTeNbHBIX peopM, Iie KOMaHIHas paboTa CTAHOBHUTCS HEOTHEMIIEMBIM dlie-
MEHTOM TIeIarOTUIECKON MPAKTHUKH.

COBOKYITHOCTD 3THX IOAXOJIOB (pOpMHpYET MEeTO0CTHOEe MOHWMaHHE TOTO,
YTO KOMaHJHas JUHAMHUKA B 00pa30BaTeNbHBIX MPOEKTaX — MHOTOIPaHHOE U
KOMILIEKCHOE SIBIICHHE, TpeOyIolee UCCIeI0BaTeIbCKOT0 BHUMAHUS U TpHMe-
HEHUS B MPAKTUIECKUX MOJEISIX YIpaBIeHHs] 00pa30BaTEIbHBIMI OpTraHu3aIli-
SIMH.

Metoanl uccienoBaHusi. MeTomonoruueckas OCHOBA HMCCIIETOBaHUS
CTPOMIIACh Ha COYETAHMHM KaYeCTBEHHBIX M KOJNUYECTBEHHBIX IOJXOAOB, UTO
MTO3BOJIMJIO KOMILIEKCHO PacCMOTPETh KOMaHAHYIO AMHAMUKY B 00pa3oBaTellb-
HBIX MPOEKTaX W BBIBUTH 3aKOHOMEPHOCTH, BiHstouIre Ha 3(pQeKTHBHOCTDH
yIpaBlIeHUYECKUX KOMMYHUKaIMiA. B mepByro ouepenb NpUMEHSIJICS aHAIH3
HayYHOW JIUTEPATYPhl, BKIIOYAIOMIMNA PaOOTHl POCCHUHCKUX W Ka3aXCTaHCKUX
HcclieioBareneld B 00J1acTh MPOEKTHOTO YIPaBJICHHUs, KOMaHIHOTO B3aUMO/IeH-
CTBHS U 00pa30BaTENBHBIX KOMMYHUKAIIMNA. DTO TIO3BOJUIIO ONPENIEIUTh Teope-
TUYECKHUE OCHOBAHHS HCCIICIOBAaHMS W BBIACITUTH KIIFOUEBHIE KOHILEHTHI, CBS-
3aHHBIE C KOMAaHJHON NTUHAMUKOW. BakHOW 4acTbI0 METOHOJIOTHMHM CTall KOH-
TEHT-aHaJIN3 BHYTPEHHUX JOKYMEHTOB 00pa30BaTENbHBIX OpraHU3alid, BKIIIO-
Yas perjiaMeHThl KOMMYHHKAIIHA, OTIMCAHUS MPOCKTHBIX POJIeH, OTYETHI O B3a-
UMOJICHCTBIUHM KOMaH/ ¥ aHATUTUYECKHUE 3alMCKU 110 UTOTaM peaii3aluy mpo-
eKTOB. Takoil MmoaXo0J] MO3BOJIUII BBISIBUTH pPEAIbHBIE CXEMbI KOMMYHUKAIIMN 1
OLICHUTH CTETIEHb X YCTOWYMBOCTH.J[JIS1 M3ydeHUs BOCTIPHSITUSI KOMMYHUKAIAHA
y4aCTHHUKaMH 00pa30oBaTENbHBIX MPOEKTOB ObLIa MCIONb30BaHA aHKETHAs JHa-
THOCTHKA, BKIIFOYABINAs 3aKPBITHIE U OTKPBITHIE BONPOCKHL. B ompocax mpuHsuH
y4acTHe TeNarord, METOJMCTHI, KypaTopbl, HACTABHUKH W [T-CIIEIMaIiCThI.
[lony4yeHnHsle naHHBIE MO3BOJIHMIN CHOPMHUPOBATH KOJIMYECTBEHHBIE IMOKa3aTe-
JIM: YPOBEHb JOBEPHS, YaCTOTa OOPATHOM CBS3M, HAMWYHE MPOQecCHOHATBHBIX
Pa3phIBOB, CKOPOCTh MPUHSTHUS PEIICHUH U 4aCTOTa KOH(IMKTOB.
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JIOTIOTHUTENFHO B HCCIIEIOBAHUN TIPUMEHSIIICS METOJ CTPYKTYPHUPOBaHHO-
ro HaOJNIOJCHWS, HAIPaBICHHBIH Ha (pHUKcaIuio MomeneH B3aWMMOACHCTBHUS B
MPOSKTHBIX T'PyIIax, OICHKH PACIpPEICICHHs POJIeH U BBIABICHUS (DaKTOPOB,
TOPMO3SIINX KOMMYyHUKaluoo. Habnronenne mpoBoauiaocs B paMKaxX HECKONb-
KX 00pa3oBaTeNbHBIX HHUNHATUB B Poccuu u Kazaxcrane.

UToOBI COMOCTaBUTh TEOPETUYECKHE MOIENTH W IMPAKTHYECKYIO AeSITelhb-
HOCTHh KOMaHJI, UCIIOJIb30BAJICSI METOJI CPAaBHUTENIBHOrO aHanu3a. OH MO3BOJINI
OTIPEIETNTh, KaKHhe 3JEeMEHTHl KOMMYHUKAIIMOHHON apXWUTEKTYphl OOecredu-
BalOT YCTOWYMBOCTh KOMAaHIHBIX MPOIIECCOB, & KaKUe MPHUBOMAT K CHIKCHHIO
KadecTBa pemeHnid. TakuM 00pazom, UccaeI0BaHUE OMUPATIOCh HA CMEIIAHHYIO
METOOJIOTHIO, TIO3BOJIUBIIYIO MOJYYUTh KOMIUIEKCHYIO KapTHHY KOMaHIHON
TUHAMHKH, BBIIBUTH €€ KITFOUEBBIE MEXAHU3MBI M OMIPEIEIHUThH BIUSHIE KOMMY-
HUKallM1 Ha pE3YyJIbTAaTUBHOCTH O6pa3OBaTeJ'II)HI)IX IIPOCKTOB.

PC3YJ'II>T3TI)I HUCCJIe10BaHUsA. KOMaHI[HaSI JUHaAMHKa B O6p330BaTCJ'H)HI>IX
MPOEKTaX MPOSBISIETCSA B PACIIPEEIICHUN POJICH, IPUHITAN PEIICHUH, IMOIHO-
HaJTbHOM OOMEHe, ypOBHE NTOBEpHs W KadecTBe OOpATHOM CBSI3M, YTO JeNaeT
KOMMYHUKAIUIO KIIFOYEBBIM MCXAaHU3MOM YIIPaBJICHUSA KOJIJIEKTUBHOM JACATCIIb-
HOCTBIO. D(PPEKTUBHOCTH JTFO00H 00pa30BaTENbHON KOMAaHIBI OTpPEAeNseTCs
TeM, HaCKOJIBKO OBICTPO M COTJIACOBAaHHO OHA pearupyer Ha W3MEHEHUs, pac-
MIpesiessieT pecypehl U yCTpaHseT BO3HUKaIOIUe IpoTuBopeyus. McecnenoBanus
[IOKa3bIBAIOT, YTO B KOMAHJaX, I'/Ie KOMMYHHUKAIIUs yCTOWYUBAsl U peryJsipHasi,
CKOPOCTb NPUHSTHS PEIICHUH yBeIWYMBaeTcsA B cpeaHeM Ha 35%, a xomuye-
CTBO KOH(MJIMKTOB CHmXaeTrcs moutd Ha 42%. Takue JaHHBIC MO3BOJISIFOT
YTBEPKaTh, YTO KOMMYHMKALUsl HE BCIIOMOTaTENbHBIA MPOLECC, a CTPYKTYP-
HBIN KapKac KOMaHIHOW JUHAMUKH.
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HpI/IMe‘{aHI/IeZ COCTaBJICHO aBTOPOM

OMIUpPHUYECKOe HCCIEAOBAHUE, PE3YJIbTaThl KOTOPOTO MPE/ICTABICHBI B
JnaHHOW pabote, Obuto mpoBeneHo B 2023-2024 yuebHoM roxy Ha 0Oasze He-
CKOJIBKHX POCCHHMCKMX M Ka3aXCTaHCKHX 00pa3oBaTEIbHBIX OpTaHHM3aINid, pea-
JM3YIONMX MPOEKTHBIE M IM(POBBIE 00pa3oBaTeIbHbIC HHUIMATUBEL. B nccie-
JNOBaHMM TIPUHSUIM y4yacTHE TME€Aarord, METOJAUCTHI, HacTaBHWKM u [T-
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CIIELUAINCTI, 3a/leiicTBOBaHHBIE B Pa3pabOTKE U CONPOBOXKJICHUU 00pa3oBa-
TEJbHBIX POEKTOB.

MeTomoIOTHYEeCKy0 OCHOBY HCCIIEAOBAaHMS COCTABWIIM AHKETHPOBAHMUE,
MOJYCTPYKTYPUPOBAHHBIC HHTEPBBIO U aHAU3 MIPOSKTHOW JTOKYMEHTaluH. AH-
KETUPOBAHNE IPOBOANUIOCH C MCIOJIb30BAHUEM CTaHIAPTU3MPOBAHHBIX OIPOC-
HBIX JINCTOB, BKJIFOUAIOIIMX IIKAIbHBIE U OTKPBITHIE BOIPOCHI, HalpaBJICHHbIE
Ha BBIABIICHHE OCOOEHHOCTEH MEXIPOPECCHOHAILHOTO B3aWMOJCHCTBUS U
KOMMYHHKAIIMOHHBIX 3aTpyIHEHUH. IHTEpBbIO MO3BOJIMIN YTOUYHUT TPUYHHBIL
BBISIBJICHHBIX MPOOJEM U IPOaHAJIU3UPOBATh CyOBEKTUBHOE BOCIPHUSITHE KO-
MaHIHOU pabOThl Y4aCTHUKAMHU IIPOEKTOB.

[lony4yeHnHsle gaHHBIE TIOKa3and, 4To 59% MeaaroroB OTMEYaOT CIIOKHO-
CTH COIJIAaCOBAaHUS 3a7ad, OOYCIIOBJICHHBIE pa3IWYMeM MNPOQPeCcCHOHAIBHBIX
SI3BIKOB M TOAXOJIOB IPEACTABUTEICH pasHbIX clieluanbHOcTel. 47% MeToau-
CTOB yKa3aJll Ha HeJIOCTaTOYHbII YPOBEHb 00pPaTHON CBSI3U CO CTOPOHBI IPEro-
JaBaTesei, 4To 3aTpyIHSET KOPPEKTHUPOBKY YUEOHBIX M METOAMYECKHX pellie-
HUH B X0Jle peanu3anuu npoekTos. B To e Bpems 63% IT-cnenuanucros moa-
YCPKHYJIM, YTO MEAArortucCKuc KoOMaHAbl HE BCECra YYUTBIBAIOT TCXHUYCCKUC
orpaHuueHus UUQPPOBHIX MIaTGOpPM M WHCTPYMEHTOB, HCIIOIB3yEMBIX B MPO-
CKTHOH AEATEeNbHOCTH. JTH pe3yJbTaThl CBUAETEIBCTBYIOT O TOM, YTO MEX-
poecCHOHaIbHBIE Pa3INIXs OKA3BIBAIOT NMPsAMOe BIMsSHUE Ha Y()(HEKTHBHOCTH
KOMMYHUKAIIUU 1 O6H1yIO JUHAMHKY KOMaH/bI.

AHanu3 WHTEPBBIO U NPOCKTHON AOKyMEHTALUU IMO3BOJIMI YCTaHOBHTH,
YTO B KOMaHAaX C HaJa)KCHHOM PeryJsipHOH KOMMYHHMKALUEH CKOPOCTh NPHHS-
THS yOpaBJIeHUYECKHUX pEelIeHHH Bo3pacTaeT B cpenHeM Ha 30-35%, a xomude-
CTBO KOH(DIMKTHBIX CUTyanuii cHmxkaercs: npumepHo Ha 40%. [logoOHbie BbI-
BOJIBI COOTHOCSTCS C MOJIOKEHUSIMH, TpeIcTaBIeHHbIMU B padoTte 3.K. Camep-
XaHOBOfI, rac noauYCpKUBACTCA, YTO YCIICIIHOCTDH HpOGKTHOﬁ JACATCIBbHOCTU B
YCIOBHUSX ITUGPOBU3ALNK 00pa30BaHUs HANPSMYIO 3aBUCUT OT OPraHU3aI[MOH-
HO-TIEJAarOTMYECKUX YCJIOBHH, BKIIIOYAIOLUINX Pa3BUTYI0 KOMMYHHKAIHOHHYIO
KYJIETYpY M TOTOBHOCTb YYaCTHHKOB K MEXIPO(ecCHOHaTbHOMY B3aMMOACH-
creuto [10].

Taxum 00pazoMm, pe3ysbTaThl HCCIEAOBAHHS TOATBEPKAAIOT, YTO KOMaH/I-
Has IMHAMHKa B 00pa30BaTENbHBIX MPOEKTax (OpPMHUpPYETCs B 30HE Iepeceye-
HUS Pa3InYHBIX MPOQECCUOHANBHBIX KyNbTyp. KoMMyHHKAIUS B JAHHOM KOH-
TEKCTE BBICTYIAET CTPYKTYPHBIM KapKacoM MPOECKTHOW JIeATENLHOCTH, o0ecte-
YHMBas COTJIAaCOBAHHOCTH JICHCTBUI, CHM)KEHHE PHCKOB M ITOBBILICHUE OOLIEH
Pe3yIABTaTUBHOCTH 00pa30BaTEIIbHBIX HHULINATHB.

HapymeHI/Ie KOMMYHHUKAIIUM B TAaKUX YCJIOBHAX INMPUBOJIUT K CHMKCHHUIO
KayecTBa MPOEKTHBIX peteHnil. CTaTUCTHKa JEMOHCTPUPYET, YTO B KOMaHIAax
C HU3KUM YPOBHEM JIOBEPHS KOJINYECTBO OMIMOOK B TJIAHUPOBAHMH BO3PACTAET
mouty Ha 28%, a CpOKHM peanm3alyy 3a/1ad pacTsATUBaIOTCA B cpeaHeM Ha 18-
22%. HampoTuB, B KOMaHAax C Pa3BUTON MPAaKTHKONW OTKPHITOTO JHAIOra KO-
JIMYECTBO KOPPEKTUPOBOK MPOEKTOB CHMKaeTcs Ha 31%, uTo yka3biBaeT Ha 00-
Jiee CTaOWIBHYIO TPACKTOPUIO TIPOJIBUIKEHUS TIPOEKTa. DMOIMOHAIILHBIN 00MeH
TaK)Ke SBIISIETCS BaXKHOM COCTaBHSIIOHIefI: KOMaHAbI, TA€ YHaCTHUKHU YYBCTBYIOT
MOJACPKKY W MpHU3HaHUE, NeMOHCTpUpyloT Ha 40% Oonee BBHICOKMI ypOBEHBb
WHHULIAATHBHOCTH.
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PI/ICYHOK 2— I[OJ'ISI Y4aCTHUKOB, UCHIBITBIBAIOMINUX CJIIOKHOCTU KOMMYHHKAIIUN

HpI/IMe‘IaHI/IeZ COCTaBJICHO aBTOPOM

Oco0yro poib B KOMaHIHON JUHAMHKE WTPAET KadeCTBO OOPATHOW CBS3H.
Ecnmu oHa cuctemHasi, cBoeBpeMeHHasi 1 KOHCTPYKTHBHASI, YCIIEBAEMOCTh TPO-
€KTa TIOBBIIIAeTCS B cpeaHeM Ha 27%, a B3aUMOJICHCTBHE YYACTHUKOB CTaHO-
BHTCSl O0Jiee MpencKka3yeMbIM U MPOAYKTUBHBIM. OJHAKO MPU OTCYTCTBUHU 00-
paTHOM CBSI3U CHMIKAETCS] MOTUBALMA: OKOJIO 52% y4YyacTHMKOB OTMEYAroT, YTO
OTCYTCTBHE KOMMEHTApHeEB K WX paboTe MPUBOAUT K YyBCTBY W3OJISIIMH U CHU-
eHnto BopiaeuéHnocty [10]

Takum o0pa3om, KOMaHAHAs AWHAMHUKA B 00pa30BaTENbHBIX MPOEKTAX —
3TO CIIOXHAs CHCTEMa B3aUMHOTO BIUSHHS, TIe KOMMYHUKAIMsI BBICTYNaeT
CBSIBYIOIMM MEXaHHU3MOM, OINpeesonM >()(HEeKTHBHOCTh BCEH KOMaHIBI.
CrarucTiueckue 1moKas3aTeian NOATBEPKIAI0T, YTO UMEHHO KOMMYHHKAIIHOHHAS
KyJIbTYpa 3a7aéT TeMIl, YCTOHYMBOCTh U Pe3yJIbTaTUBHOCTh 00Pa30BaTEIHLHOTO
MPOEKTA.

OO6cyxnenne. Komanmnas pamHamMuka B 00pa3oBaTeNbHBIX IPOEKTaX
HaunboJiee HATJISTHO MPOSIBIISIETCS] B PEAIbHBIX KelicaX BHEAPSHUS MHHOBAIIMN U
nUQpOBBIX perieHui. B ycrmousax macmTabHONH nudpoBol TpanchopMmanuu
00pa30BaTeNbHBIX OPraHU3aLUi MPOSKTHAS AEATEIBHOCTh HEN30€KHO MPHOO-
peraeT MEeXIUCHUILIMHAPHBIA XapakTep. B coBMecTHYI0 paboTy BOBJIEKAOTCS
MeIaroru, MEeToAuCThl, [T-cnenuanucTel, ynpaBieHIbl W TICUXOJIOTH, KaXKIbIH
M3 KOTOPBIX OMUPAETCs Ha COOCTBEHHYIO MPOQPECCHOHANBHYIO JIOTHKY, SI3bIK U
CHCTEMY NMPHOPUTETOB. IMEHHO B TOYKE IMepeceueHHs: 3TUX MpodheccCHoHab-
HBIX MUPOB OPMHUPYETCsI KOMaHIHAsl TWHAMUKA, OT Ka4eCTBa KOTOPOH 3aBUCUT
YCIIENIHOCTh BCETO MPOEKTA.

B kpymHBIX 00pa3oBaTeNbHBIX HWHHULIMATHBAX OOCYKACHUE YIpaBIeHYE-
CKMX W COJEPIKATEJIbHBIX PEICHHUH, KaK MPaBUiIO, MPOUCXOIUT B CMELIAHHBIX
pabouux rpymmax. YUuTess B TAKHX KOMaHAax (GOKYCHPYIOTCS Ha IMejaarornye-
CKMX PHCKaX, COOTBETCTBHM pEIICHHH 0Opa30BaTEeNbHBIM CTaHJApTaM U BO3-
pacTHeIM OcOOEHHOCTSAM oOyuatomuxcs. [T-cnenuanucTsl, B CBOIO Ouepenb,
MpeJIaraloT ATOPUTMUYECKHE W TEXHUYECKUE PEHICHUs], HCXO/IS M3 BO3MOX-
HOCTEH TUIaTOPM U MPOrpaMMHOrO obecriedeHus. MeHeKephl OlEHUBAIOT
MPOEKT C TOYKH 3PEHHSI CPOKOB, OIO/DKETa W YNPaBISEMOCTH, a IICUXOJIOTH
(GUKCHPYIOT ypOBEHb KOTHUTUBHOM M SMOIMOHAIBHON HArpy3KH Ha y4acTHH-
KoB. [Ipy rpamMOTHO BBICTPOCHHOW KOMMYHHKAIMH ITTOJ00OHOE MHOTrooOpasme
Mpo¢eCCUOHANBHBIX MO3UIUN CTAaHOBUTCS PECYPCOM, MO3BOJISIOUIMM 32 OIHO
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coBellaHue pazpaboTaTh KOMIUIEKCHOE, cOaJaHCUpOBaHHOE pelieHune. B 3Tom
cilydae KOMaHJHas IUHAMHWKa HOCHUT WHTETPATHBHBIN XapakTep, a pa3iudus
po(hecCHOHATBHBIX B3TJISI0B YCHIIMBAIOT, @ HE OCIAOISIIOT TPOEKT.

OpHako TpU HAPYIICHUM KOMMYHUKAIIMOHHBIX KaHAJIOB HaOIromaeTcs
MIPOTHBOIIONOXKHEIHA 3¢ dekt. Komanma HaunHaeT pparMeHTHPOBATHCS, KayKIbIi
YY9aCTHUK BOCIPHHUMAET 3a/1ady HUCKIIOYHUTENBHO Yepe3 MPU3My COOCTBEHHOI
Mpo(eCCUOHATBHON POJH. DTO NPUBOIUT K HECOTVIACOBAHHOCTH JICHCTBUM,
YAJTUHCHUIO CPOKOB pealin3allii U BOSHHKHOBEHUIO KOH(IIMKTOB MEXIy Ie/a-
TOTHYECKON M TeXHWYECKOW JacTsAMHU mpoekTa. Ha mpaktuke momoOHas cutya-
M 9acTO TPOSIBIETCS B TOM, YTO TEXHWYECKHE PEIICHUS BHEAPSIOTCS 0e3
yueTa MUAAKTHYECKUX MPHUHIUIOB, a MeJarorndeckue TpeooBanus (hopMyiiu-
pyroTcs 0e3 MOHMMAaHUS TEXHOJIOTHYECKUX OTpaHrueHrd. B pe3ynbrate mpoekT
TepsieT IEJOCTHOCTh, a KOMaHIHas JUHAMHKA MPHOOpPETaeT IeCTPYKTHBHBIN
XapaxTep.

Oco0y10 9yBCTBUTENBHOCTh K Ka4eCTBY KOMMYHUKALUU JIEMOHCTPHUPYIOT
TUCTAaHIIMOHHEBIE 00pa3zoBaTenbHbIe poekThl. OHNMaiiH-(hopMaT ycuinuBaeT 3Ha-
YeHHue 0OpaTHOM CBSI3HU, MMOCKOJIBKY OTCYTCTBYET NMPHUBBIYHBINA JJISI OYHOTO B3a-
MMOJICHCTBUSL HeBepOaIbHBIN KOHTEKCT. JIr0Oas HETOYHOCTH (hOPMYIHUPOBOK,
3a/lep)KKa OTBETa WJIM Pas3iMdre B MHTEPIIPETALMH COOOINEHHS] MOXET CTaTh
HMCTOYHUKOM OmMOOK. Tak, mpu pa3padoTke MyJIsTUMOJAIBHEIX KYPCOB B TIea-
TOTHYECKUX YHHUBEPCUTETAX YacTO (PUKCHUPYIOTCS CHUTYyalldH, KOTAa HapylIeH-
Hasi KOMMYHHUKAITUS MEXIy METOAWCTAMH W BUACONPONAKITH-KOMAaHJIOW TPH-
BOJMT K PACCOTJIACOBAHMIO COJEP)KAHUS yUEOHBIX MaTepUaioB U BU3YAIbHOTO
ConpoBOXIcHUs. B pe3ynbpTare 00pa3oBaTeNbHBIA MPOAYKT TEPSET METOAUYEC-
CKYIO0 HEJIOCTHOCTh, @ OOyYarolInuecs] UCTBITHIBAIOT TPYIHOCTH B BOCIPHUSTHH
MaTtepuana.

B T0 %€ BpeMst KoMaH/bI ¢ BBICOKUM YPOBHEM KOMMYHHMKAaTUBHOM KyJbTY-
PBl IEMOHCTPHUPYIOT PUHIMIIHATIBHO UHYIO AUHAMHKY. OHU UCTIONB3YIOT UG-
pPOBBIE MHCTPYMEHTHI YHIpaBleHUs TpoekTtamu, Takue kak Trello, Slack wmm
Miro, He ¢dopMaNbHO, a KaK MPOCTPAHCTBO KOJUIEKTUBHOTO MBIIUICHUS. DTH
IaTGOPMBI TIO3BOJISIOT BU3YIM3UPOBATh BKIIAJ KaXIOTO YYACTHUKA, (PUKCH-
pOBaTh MPOMEXKYTOUHBIC PEIICHHUS] M ONEPATUBHO CHHXPOHU3UPOBATH paboyne
mporecchl. B Takux KoMaHAaX KOMMYHHKAIIMS CTAHOBHUTCS HETPEPHIBHOW M
HpOSpa‘IHOfI, YTO CHMXKACT BEPOATHOCTHL HCAOIOHMMAHUA W IMOBBIIIACT OTBET-
CTBEHHOCTh K&)KJIOTO YYACTHHKA 32 OOIIHIA pe3ylbTar.

Oco0oe 3HaueHNe KOMaHJHAsS JTUHAMEKA MpUoOpeTaeT B MPOEKTaX MOBBI-
menns kBamdukanun yauteneidl. Korma memgaroru BKIIOYEHBI B TOPU30HTAIb-
HOE€ IIPOCKTHOE B3aUMOJICHCTBHE, OHHU JEMOHCTPUPYIOT BBICOKHUH YPOBEHB IPO-
(hbeccoHaNbHON peIeKCUH, aKTUBHO NENSTCS MPAKTHYECKUM OIBITOM M 00-
CYXIAal0T peallbHble TPYJAHOCTH BHEJPEHHUS HOBBIX METOJ0B 00ydeHus. Ko-
MaH{Has paboTa B JaHHOM ClIydae CIocoOCTBYeT (hopMHUpOBaHHUIO Mpodeccro-
HAJILHOTO COOOIIEeCTBa, OCHOBAHHOI'O HAa JIOBEPHHM W B3aMMHOW MOJJIEPIKKE.
HampoTuB, mpu BepTUKaIbHO BBICTPOSHHOW KOMMYHHKAIIMH, T yYACTHUKH
BBICTYTIAIOT JIUIIh B POJIM MACCHBHBIX HCIOJHUTENEH, o0ydeHrne mpuooperaet
(hopMabHBIN XapaKTep, a MPOEKTHAs aKTUBHOCTH CTPEMHUTCSI K MUHIMYMY.

CoBpeMeHHBIC UCCIIEAOBaHUS B 00JIACTH MEArOTHKH U yIPaBICHUS 00pa-
30BaHUEM MOATBEPKIAIOT, YTO UMEHHO MEPEX0J OT JICKIMOHHBIX MOJCICH K
KOMaHJTHBIM MACTEPCKUM H MPOCKTHBIM (opMaTaM TO3BOJISIET TOBBICHUTb
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YCTOMYMBOCTh OOpA30BATENLHBIX WHUIMATUB. B TakWX YCIOBHSIX KOMAaHIHAS
QUHAMHKA CTAaHOBHUTCS HE MOOOYHBIM 3((HEeKTOM, a 0CO3HAaHHO (POPMHUPYEMBIM
¢daktopom sddekTuBHOCTH. KOMMyHHKanus mepectaeT OBITH HPOCTO cpel-
CTBOM IIepelaud MH(pOpMalM{ U MPEeBpaIlaeTCs] B MHCTPYMEHT COBMECTHOTO
KOHCTPYMPOBAHUS CMBICIIA, LIEJNEH U PELICHUN.

Takum 00pazom, oOCYXKIEHHE Pe3ylbTaTOB MOKA3bIBACT, YTO KOMAHJIHAS
JUHAMHUKa B 00pa30BaTENbHBIX MPOEKTaX HAMPSMYIO 3aBUCHT OT YPOBHS KOM-
MYHUKATHBHOUM KyJIbTYPhl M CIIOCOOHOCTH YYACTHUKOB BBIXOJHUTH 32 PAMKH y3-
KorpodecCHoHaTbHOT0 MEIuIeHuss. OOpa3oBaTenbHBIC MPOEKTHI, OPUESHTHPO-
BaHHBIC HA Pa3BUTHE W MHHOBAIMH, TPEOYIOT HE TOJIBKO TEXHOJIOTUYECKUX H
METOAMYECKUX PECypCcOB, HO M OCO3HAaHHOH pabOThl C KOMMYHHUKAIMEeH Kak
KITIOYEBBIM 3JIEMEHTOM KOMaHIHOW (G PeKTHBHOCTH. IMEHHO B ATOM 3aKirova-
€TCsS OJIHO W3 TJABHBIX YCIOBHH YCTOHYMBOCTH W PE3yJbTaTHBHOCTH COBpE-
MEHHBIX 00pa30BaTENbHBIX MTPe0OPa30BaHHIH.

3axumouenue. [1oBO/s UTOT IPOBEEHHOMY HCCIICIOBAHUIO, CICIYET OT-
METHTh, YTO MOCTABJICHHAS IIeJb — BBISBICHHE POJHM KOMAHIHOW JMHAMHKH B
yIpaBieHAN KOMMYHHKAIUSIMH 00pa30BaTENbHBIX MPOCKTOB — ObIJIa IOCTUTHY-
Ta B MOJHOM 00BEME. AHANIH3 TEOPETHYCCKUX HMCTOYHHUKOB M MPAKTHICCKHX
KEWCOB MO3BOJIMI PACCMOTPETh KOMAHHYIO JUHAMHKY HE Kak MOOOYHBIH d(¢-
(heKT COBMECTHOM ACSITEIBLHOCTH, a KaK CUCTeMOooOpasyroiuii (hakTop, onpese-
TSIOMUH  3QPEKTUBHOCTh TPOEKTHOTO B3aMMOJIEHCTBUSI B 00pa3oBaTeNbHON
cperne.

B xone uccienoBaHus ObLIO YCTAHOBJICHO, YTO KOMAaHAHAs JHHAMHUKA
HaTpSMYIO BJIHMSET Ha paclpelielieHHe pojied, XapakTep MPUHSATHS PElICHUH,
YPOBEHB JIOBEPHS MEXK/y YUACTHUKAMH M KauecTBO 00paTHO cBs3u. [lomydeH-
HbIC JIAaHHBIC TOJTBEPXKIAIOT, YTO KOMMYHHKAIIMS BBICTYIIA€T HE BCIIOMOTa-
TENBHBIM 3JIEMEHTOM, a CTPYKTYPHBIM KapKacoM KOMaHIHOW JIesITeTbHOCTH.
KoMaHibl ¢ BBICTPOSHHOW KOMMYHHKAIIUCH JEMOHCTPUPYIOT 00Jiee BBICOKYIO
CKOpPOCTh pEardpoOBaHUs] HA WU3MEHEHUS, THOKOCTh B MEPepaclpeieliCHUH pe-
CYPCOB U YCTOMYMBOCTH K KOH(MJIMKTHBIM CUTYyalusaM. Takum oOpa3om, mepsas
WCCIIeIoBaTeNbCKas 3a/1a4a, CBS3aHHAsI C aHAM30M CYIIHOCTH KOMaHIHOW Ju-
HAMHKH B 00pa30BaTENbHBIX MPOEKTAX, ObLIA YCIEIIHO PEIICHA.

Bropas 3a7aua — BBISBICHUE CICIUPUKN KOMMYHUKAIIMH B MEXIpodec-
CHOHAJIBHBIX KOMaHJIaX — MO3BOJIMIIA IT0Ka3aTh, YTO pa3HOOOpaszue mpodeccuo-
HAJIBHBIX KYJIBTYp OJHOBPEMEHHO SIBIISIETCS U PECYpPCcOM, M 30HOM pucka. Pas-
JUYUS B MEJaroruiyeckoM, METOJMYECKOM M TEXHUYECKOM MBIIUICHHH YCIO0XK-
HAIOT COrJIACOBAaHHWE LENEH, HO INPU HAJU4YMM PAa3BUTOM KOMMYHHKATHUBHOMN
KYJIbTYpPbl CT@HOBATCSI MCTOYHMKOM HHHOBAIlMOHHBIX pelieHnd. Pe3ynbTarhl
aHaJM3a MOATBEPXKAAIOT, YTO UIMEHHO Ha CThIKE MPO(ECCHOHATIBHBIX MO3UIUHA
(dbopmupyeTcs MOTEHIA 00pa30BaTENBEHOIO MMPOEKTA, 8 KAYeCTBO KOMMYHHKA-
UM OTIpEJIeNsIeT, OYAeT JIM 3TOT MOTSHIIUAIl PEAlTU30BaH WM yTpaueH.

Tpetpst 3amaua uccienoBaHusl ObUla CBsi3aHA C aHAJIM30M OCOOCHHOCTEH
KOMaHJHON JMHAMUKUA B YCIIOBUSX HUMPOBBIX M JTUCTAHIIMOHHBIX OOpa3oBa-
TENBHBIX MPOEKTOB. YCTaHOBJIEHO, YTO OHJAWH-(QOpPMAaT yCHIMBAET 3HAUCHHE
TOYHOCTH KOMMYHHKAIM{, PETyJSIPHOCTH OOpPAaTHON CBS3M W NPO3PaYHOCTU
nponeccoB. Komanzapl, ucrnons3yromue nudpoBble HHCTPYMEHTBI KakK Cpemy
COBMECTHOTO MBIIIICHUS, & He QOPMAaNbHBIA KaHal OTYETHOCTH, JIEMOHCTPH-
PYIOT OoJiee BBICOKHI YPOBEHB COTJIACOBAHHOCTH U OTBETCTBEHHOCTH. DTO T03-
BOJISIET CHIENaTh BHIBOA O HEOOXOAMMOCTH OCO3HAHHOTO (popMupoBaHuUS LUD-
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POBOI KOMMYHUKATHBHOW WHPPACTPYKTYphl B 00pa30BaTEeIbHBIX OpraHU3alH-
SX.

[lomy4eHHbIe pe3yabTaThl MO3BOMAIOT YTBEPKAATh, YTO KOMaHIHAs JUHA-
MHKa OTpeeNsieT He TOJNBKO MOBEIEHHE OTICIbHBIX YYaCTHUKOB, HO U CTHJIb
BCEro 00pa3oBaTENBLHOIO MPOEKTa, €ro CIIOCOOHOCTh K MHHOBALMSIM, YCTOHYH-
BOCTb K BHEIIHMM M3MEHEHHSM U FOTOBHOCTH K TpaHcpopmannu. KoMmMmyHnka-
uus GopMuUpyeT BHYTPEHHIOIO KYJNBTYpPY KOMAaH/BI, BIHSET HAa MOTHBALUIO,
npodecCHOHANBHYI0 HIEHTUYHOCTh YYaCTHUKOB U KaueCTBO CO3/1aBaeMOro 00-
Pa30BaTEIBHOIO MPOYKTA.

[IpakTrueckass 3HAUUMOCTb HCCIICIOBAHUS 3aKIIOYAETCS B BO3MOKHOCTH
WCTIONBb30BaHMS TONYYEHHBIX BBIBOJOB NPH MPOCKTHPOBAHWU M YIPABICHUH
o0pa3oBaTeIbHBIMU UHUIMATUBaMU. Pa3BUTHE KOMMYHUKALMOHHON IPaMOTHO-
CTH, MOJAEPKKA TOPU30HTAIBHBIX CBSI3€H, yCHIEHHE SMOLMOHAIBHOIO WHTEN-
JIEKTa YYacTHUKOB W CO3JaHUC JOBEPUTENBHOH Cpelbl JOJKHBI paccMaTpH-
BaThCsl KaK NMPUOPHUTETHHIC HAMPABJICHUS Pa3BUTH 00pa30BATENbHBIX OpraHH-
3anuil. Ocoboe BHHMaHME CIENyeT YAEHSITh BHEAPEHUIO (acHIMTaLMOHHBIX
MPaKTUK, TPOCKTHBIX MACTEPCKUX U COO0OIIeCTB MpodeccHoHaTbsHOro B3auMo-
JEUCTBUS.

Takum 00pa3oM, UTOrOM HCCIEIOBAHMS CTAN0 NOHMMaHUE TOTO, YTO KO-
MaH[Has AMHAMMKA MIPEBPAILAETCsl B CTPAaTeTHUECKUil pecypc oObpa3oBaTebHO-
ro npoekTa. Komannel, o0najgaronme pa3BUTOH KOMMYHHKaTUBHON KYJIBTYPOH,
OBICTpee aAanTUPYIOTCS K U3MEHEHUM, 3P PEeKTUBHEE pACTIPEIEIISIOT PECYPCHI,
0o0y4aroT ApYyr Apyra W CO3Aal0T YCTOHUYMBBIE OOpa3oBaTeNbHbIE peuieHus. B
MEPCIEeKTHBE 00Pa30BaTEIbHBIM OPTaHU3AIMAM HEOOXO0AUMO IeJICHANPABICHHO
pa3BUBATh KYJIbTYPY OTKPBITOTO JMANOTa M COTPYJHHYECTBA MEXIY BCEMH
YYacTHUKaMHU 00pa30BaTeJIbHOIO MPOLIECca, pacCMaTprUBasi KOMMYHHKALIUIO KaK
KITI04EBOH (hakTop KayecTBa M yCTOWYMBOCTH 00pa30BATEIILHBIX TPOEKTOB.
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O.E. lllanam6aeBa, MarucTpaHt
Anmatel MeHe[DKMEHT YHUBepCcHuTeTi, AnMartsl K., Kazakcran

Binim Gepy kobanapeiHIaFsl KOMAHAAJIBIK JHHAMHKA jKOHe KOMMYHHKAIUSUIAPABI 6acKapy

Tyiiinaeme. Kasipri 6imiM Oepy skobanapsl >koFapsl OeNTici3ik KaraaiblHIa, KOMMYHUKALMSUIAPIBIH
MYJIBTUMOIATBABI (pOpMANapbl asChIHAA JKOHE KOMAHIAIBIK ©3apa OPeKEeTTECYdiH MKeMi YITiIepiH Tamar
eTeTiH opraja Kys3ere acaapl. MyHAal Karjalia KOMaHJQJIBIK JHHAMUKA KOOAHBIH TaOBICTHUIBIFBIH
aHBIKTaWTHIH HeTi3ri (akropiapasly Oipi Oonbin TaObLIanbl, cedebi o1 OacKapymIbUIBIK MISNTIMACPAIH cama-
CBIHA, KAaTBICYLIBLIAD 9PEKETTEPiHIH YIIeCIMIUTIriHe KOHE KOOAHBIH 9P KEe3eHAEeri TYPaKThUIBIFbIHA TiKeIei
acep ereni. Makanaga Ginim Gepy 6actamanapbiH Gackapyqarbl KOMMYHHKAIMSUIAP JKYHECiHAe KOMaHAAIBIK
JIMHAMUKAHBIH POJIi allbUIbII, PECEHIIK kKOHEe Ka3aKCTaHIBIK 3epTTeyIIUIep/iH FBUIBIMUA KO3KapacTapbl Tall-
nananel. OHBIH HETi3iHAE 3epTTEeYHiH TEOPHSUIBIK 0a3achl KalbIITACTHIPBUIBIN, HETi3ri TY)KbIpbIMIaMaiap
aiikpiHAanaapl. biriv Gepy yibIMIapbIHBIH KYXKAaTTapblHA KOHTCHT-TAIAAY JKYpPri3iieai, Oy 3eprrey Gapbi-
CBHIHJA KeNTIPUITeH TYKBIPBIMIAPIEI Herizneyre MyMKiHIik Oepeni. COHbIMEH KaTap THIMII KOMMYHUKAIlH-
SUTBIK ApPXUTEKTYpa KaTbICYLIbUIAp apachlHAaFbl KaCiOHM OaiinaHbIcTap/bl KYIIEHTETIHIH, CeHIM aTMOc(hepackiH
KaJIBINTACTBIPATHIHBIH JKOHE CTPATETHSNIBIK JaMyZIblH OaFbITBIH aWKbIHAAWTBIHBIH QNCIACHTIH [9ieKTep
YCBIHBUIA/IBL. 3epTTEy HOTHXeepi OacKapyIIbUIbIK KOMMYHHKAIMS TEK aKmapaT ajMacy Kypalibl FaHa eMmec,
COHBIMEH 0ipre MOTHBALIMSFA, KayalKEePIIUIIKKE )KOHEe KOMaHja MYLIEIEpiHiH MiHe3-KYJIbIK TPAaeKTOPUSChIHA
BIKITAJ €TETIH KOOAIbIK MO/ICHUETTI KaJIBINTACTHIPY TETIrl eKeHiH KepceTeli. MaKalaHbIH jKaHAJIBIFbl — 3aMa-
HayH 3epTTEYNIiIep/IiH FRUIBIMUA KOHIETIIUIAPBIH OiiM Oepy yHbIMIaphIHBIH HAKTHI TOXipubenepiMeH ca-
JIBICTBIPY K9HE KOMaH/ANBIK MPOIECTEPAiH TYPAKTHUIBIFBIH KAMTAMAChI3 €TETIH KOMMYHUKATUBTIK YiIrinepai
alKpIHIAY.

Tyiiinai ce3mep: KOMaHIANBIK ANHAMIKA, KOMMYHUKAIHSUIap, O11iM Oepy 00achl, jK00anbIK 0ackapy,
TyJIFaapablk SpPeKeTTecy, KOMaH/ a MCHE/DKMEHTI.

A.E. Shanashbayeva, Master’s student
Almaty Management University, Almaty, Kazakhstan

Team Dynamics and Communication Management in Educational Projects

Abstract. Modern educational projects operate in an environment characterized by high uncertainty,
multimodal communication formats, and the need for flexible team interaction. In such conditions, team dy-
namics becomes a key factor determining project success, influencing the quality of managerial decisions, the
coherence of participants’ actions, and the project’s stability at various stages of implementation. This article
examines the role of team dynamics within the communication management system of educational initiatives,
analyses scientific approaches proposed by contemporary Russian and Kazakhstani scholars, which serves as
a foundation for building the theoretical framework of the study and identifying key concepts. In addition,
content analysis of documents from educational organizations is applied, providing justification for the argu-
ments presented in the research. It provides arguments that an effective communication architecture strength-
ens professional relationships, fosters an atmosphere of trust, and defines the strategic direction of develop-
ment. The study demonstrates that managerial communication is not merely a tool for information exchange
but a mechanism for shaping project culture, affecting motivation, responsibility, and the behavioral trajectory
of each team member. The novelty of the article lies in the comparison of scientific concepts with practical
experiences of educational organizations and in the identification of communicative models that ensure the
sustainability of team processes.

Keywords: team dynamics, communications, educational project, project management, interpersonal
interaction, team leadership.
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FINANCIAL EDUCATION AND RESEARCH SCHOOLS: HUMAN
CAPITAL AND ACADEMIC CONTRIBUTION

Abstract. The article presents an in-depth and systematic analysis of the
professional, scientific, and educational activities of Azhar Zeinullayevna
Nurmagambetova, Candidate of Economic Sciences, PhD, Research Professor
in the fields of finance, accounting, and sustainable development, carried out
within Al-Farabi Kazakh National University. The study is based on a compre-
hensive assessment of her contribution to the development of the Department of
Finance and Accounting, as well as the academic programs Finance and Ac-
counting and Auditing implemented at the bachelor’s, master’s, and doctoral
levels. The paper analyzes the key areas of her research, publication activity,
participation in state-funded research projects, and international academic initia-
tives. It is substantiated that the integration of research, teaching, and organiza-
tional-managerial activities within a leading research university generates a sus-
tainable institutional effect, contributes to improving the quality of financial
education, and advances modern financial science. The study concludes that
A.Z. Nurmagambetova’s professional activity has high international relevance,
strong practical orientation, and significant importance for the higher education
system and the global academic community.

Keywords: ESG finance; financial science; higher education; training of
scientific personnel; financial education; accounting and auditing; finance; edu-
cational programs; human capital; training of scientific personnel

Introduction. Al-Farabi Kazakh National University is rightfully regarded
as a leading research university of the Republic of Kazakhstan and a system-
forming center for the development of modern economic and managerial
thought in the context of profound structural transformations and the transitional
development of the national economy. The University consistently holds high
positions in international academic rankings, including the QS World University
Rankings, and fulfills its strategic mission of advancing scientific research,
training highly qualified professionals, and integrating Kazakhstan’s education-
al and research environment into the global knowledge system. Within its re-
search and educational strategy, the University places priority emphasis on is-
sues of sustainable development, financial market transformation, institutional
reforms, and improvement of economic governance quality, which consolidates
its status as a key academic platform for analyzing and conceptualizing the pro-
cesses of a transitional economy.

The Department of Finance and Accounting of the Higher School of Eco-
nomics and Business at Al-Farabi Kazakh National University serves as one of
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the core personnel and methodological centers for training specialists in finance,
accounting, and auditing, ensuring the reproduction of professional competen-
cies that are critically important for the sustainable functioning and moderniza-
tion of a transitional economy. Under conditions of institutional instability, fi-
nancial system reforms, and increasing complexity of public and corporate gov-
ernance mechanisms, human capital, scientific expertise, and the quality of pro-
fessional training become decisive factors in the effectiveness of economic
transformations. The Department creates an integrated educational and research
environment focused on developing analytical thinking, professional responsi-
bility, and the ability to make well-grounded financial and economic decisions
in conditions of uncertainty and systemic risks.

The educational programs Finance and Accounting and Auditing, imple-
mented at all levels of higher and postgraduate education, are aimed at training
specialists capable not only of applying international and national standards of
accounting, auditing, and financial analysis, but also of adapting them to the
institutional and socio-economic conditions of the transitional economy of the
Republic of Kazakhstan. A key factor in ensuring the high quality of these pro-
grams is the human resource potential of the Department, formed by leading
scholars and practitioners who integrate fundamental research, modern educa-
tional technologies, and international academic experience. In this context, the
professional activity of A.Z. Nurmagambetova, examined in detail in the main
article, represents a demonstrative example of how individual scholarly and
pedagogical contributions, academic leadership, and systematic work with hu-
man capital shape sustainable educational programs, research schools, and a
long-term impact on the development of financial science and economic policy
in a transitional economy.

Nurmagambetova Azhar Zeinullayevna is an outstanding Kazakhstani
economist, academic leader, and recognized educator in the fields of finance,
accounting, and economic analysis, whose professional activity has gained sus-
tained recognition at both the national and international levels. Her professional
profile has been shaped at the intersection of scholarly research, strategic gov-
ernance within higher education, and active international academic cooperation,
which has enabled her to occupy one of the key positions in the development of
contemporary financial and economic research, educational programs, and re-
search schools oriented toward long-term challenges and development priorities
of a transitional economy.

The formation of A.Z. Nurmagambetova’s professional and scholarly iden-
tity took place within the evolving academic and research environment of the
Republic of Kazakhstan, where her early focus on economic theory, finance,
and management studies predetermined her long-term research specialization
and enduring contribution to the advancement of financial science and higher
economic education. She received her first higher education at the Kazakh State
Academy of Management, which she successfully graduated from in 1999,
demonstrating a high level of fundamental training in finance, economics, and
management. The theoretical and methodological foundation established at this
stage became a solid basis for the further deepening of her research interests and
consistent academic advancement.

Subsequently, A.Z. Nurmagambetova consciously and purposefully
aligned her professional trajectory with research and teaching activities within
120
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the higher education system. Her early professional recognition as a competent
lecturer and promising researcher was reflected in the award of the academic
title of Associate Professor. The defense of her dissertation for the degree of
Candidate of Economic Sciences in 2010, followed by the successful comple-
tion of the PhD (Doctor of Philosophy) program, became key milestones in the
formation of her independent scholarly position, the deepening of her research
expertise, and the establishment of her own research school in the fields of fi-
nance and accounting.

Over more than 30 years of professional activity, A.Z. Nurmagambetova
has consistently held key academic and managerial positions — from Lecturer
and Senior Lecturer to Research Professor and Head of the Department of Fi-
nance and Accounting at Al-Farabi Kazakh National University. This career
trajectory reflects not only steady professional advancement, but also a high
level of institutional trust on the part of the university leadership, as well as
recognition of her managerial, organizational, and scholarly competencies by
the international academic community, as evidenced by the content of foreign
recommendation letters and expert evaluations.

A special place in A.Z. Nurmagambetova’s professional activity is occu-
pied by the development of international academic cooperation as a tool for en-
hancing research quality and integrating Kazakhstan’s financial and economic
scholarship into the global scientific arena. Recommendation letters from for-
eign professors emphasize her pivotal role in initiating and coordinating joint
research projects, international conferences, winter schools, academic visits, and
mobility programs. Under her leadership and with her active personal involve-
ment, sustainable formats of collaboration between universities in Central Asia,
Europe, and Asia have been established, contributing to the formation of long-
term partnerships, the development of joint research agendas, and the strength-
ening of the international academic reputation of the Kazakh research school in
finance and accounting.

In her pedagogical activity, A.Z. Nurmagambetova implements a compre-
hensive and interdisciplinary approach to training specialists in finance and
management sciences. She teaches a wide range of courses, including financial
theory, modern financial instruments, financial statement analysis, business
analysis, and business performance management, fostering in students a system-
ic understanding of financial processes and their role in the strategic manage-
ment of organizations. A significant element of her professional profile is her
extensive experience teaching in DBA and PhD programs with an international
audience, which demonstrates her ability to work effectively in a multicultural
academic environment and to adapt course content to diverse educational and
professional backgrounds. Within doctoral programs, she successfully combines
rigorous research methodology with applied tools of analysis, modeling, and
managerial decision-making, a strength repeatedly highlighted in evaluations by
business school leadership and academic colleagues.

The scholarly activity of A.Z. Nurmagambetova encompasses key and
most dynamically developing areas of modern financial science, including sus-
tainable finance and ESG approaches, green investment instruments, environ-
mental and performance auditing, as well as the digital transformation of finan-
cial markets and economic processes. She is the author of a substantial body of
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academic publications, including articles indexed in the international Scopus
database (Scopus Author ID: 55969805200), which confirms her active en-
gagement in global academic discourse, the international relevance of her re-
search, and sustained interest in its results from the international scholarly
community.

Particular attention should be given to her activity as a scientific supervisor
and leader of research directions. A.Z. Nurmagambetova demonstrates a strong
ability to establish sustainable research schools, to build systematic mentorship
of doctoral students in PhD and DBA programs, and to support complex inter-
disciplinary research projects at all stages — from the formulation of research
problems and the selection of methodology to successful dissertation defenses
and the practical validation of research results. This aspect of her professional
activity strengthens her role not only as a researcher and educator, but also as an
academic leader exerting a long-term influence on the development of human
capital and the scientific potential of financial and economic science.

Thus, the professional trajectory of A.Z. Nurmagambetova represents a co-
herent and compelling example of sustainable scholarly development, signifi-
cant pedagogical contribution, and institutionally confirmed international
recognition. The systematic combination of solid academic training, high re-
search productivity, managerial and leadership experience, as well as active par-
ticipation in international research and educational initiatives, shapes her profile
as a highly qualified world-class specialist. This biography reflects not only the
totality of her personal achievements, but also her measurable contribution to
the development of the global academic and scientific environment, the training
of scientific personnel, and the formation of long-term research and educational
impacts.

Experimental Part. The Department of Finance and Accounting of the
Higher School of Economics and Business at Al-Farabi Kazakh National Uni-
versity is a profile-specific academic unit that ensures the training of highly
qualified specialists and researchers in finance, accounting, and auditing under
conditions of structural transformation and the transitional development of the
economy. The Department’s research and educational activities are focused on
analytical support for economic reforms, the development of financial markets,
the improvement of accounting, analytical, and control mechanisms, as well as
the implementation of modern digital, institutional, and regulatory solutions.
The Department consistently integrates the results of fundamental and applied
research into the educational process, combining classical economic approaches
with practice-oriented analysis of financial processes in conditions of instability,
uncertainty, and transitional economic models.

This section is based on an analysis of the practical implementation of the
scientific, educational, and managerial activities of Nurmagambetova Azhar
Zeinullayevna in the context of international academic interaction, grant fund-
ing, and inter-university cooperation. The empirical basis of the study is formed
by implemented research projects, international academic mobility programs,
joint publications, and educational initiatives. This makes it possible to consider
her professional activity as a sustainable, practice-oriented model of institution-
al development that combines research expertise, educational leadership, and
managerial effectiveness.
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As of 2026, Nurmagambetova Azhar Zeinullayevna holds the position of
Research Professor at the Department of Finance and Accounting of the Higher
School of Economics and Business at Al-Farabi Kazakh National University
(Almaty). In previous years, she also served as Head of the Department, com-
bining managerial responsibilities with active research and international aca-
demic activities. This institutional context enabled her to act not only as a re-
searcher, but also as a coordinator of complex academic processes, including
the development of educational programs, the formation of priority research
areas, and the establishment of international academic initiatives.

An important area of her professional activity is the practical implementa-
tion of international academic cooperation. Within the framework of inter-
university projects and academic mobility programs, bilateral academic visits,
working meetings, research seminars, joint lectures, and strategic sessions were
organized, aimed at establishing sustainable long-term partnerships between
universities. These forms of interaction contributed to the development of joint
research, the expansion of academic exchange, and the integration of national
educational programs into the international academic and research space, there-
by enhancing the global visibility and scholarly reputation of both the Universi-
ty and the Department.

The scientific and research significance of these activities is determined by
their strong practice-oriented focus and sustainable institutional impact. In the
course of implementing these initiatives, models of joint preparation of scholar-
ly publications, mechanisms of academic mobility for faculty and students, as
well as modern formats for organizing international winter schools and academ-
ic conferences in the fields of finance, accounting, sustainable development, and
ESG finance were not only tested in practice but also methodologically substan-
tiated. The implementation of these formats facilitated knowledge transfer, syn-
chronization of research agendas, and the integration of national research
schools into the international academic environment.

A substantial share of the research workload is represented by the leader-
ship and active participation of A.Z. Nurmagambetova in state-funded research
projects supported by the Committee of Science and Higher Education of the
Ministry of Science and Higher Education of the Republic of Kazakhstan. In
particular, she serves as the Principal Investigator of the research project IRN
AP19679105 “Transformation of ESG Financial Instruments in the Context of
the Development of the Green Economy of the Republic of Kazakhstan™ (2023-
2025), as well as a Leading Researcher in the project IRN BR21882352, fo-
cused on the development of a new paradigm and concept for public audit, in-
cluding recommendations for improving the effectiveness of governance and
the use of national resources.

The research component of these projects is reflected in the development
and practical testing of analytical ESG assessment models, sustainable finance
instruments, as well as methodologies for environmental and performance audit-
ing adapted to the conditions of financial market transformation and institution-
al reforms. The resulting scientific outcomes have high applied value and are
intended for use in the financial sector, public governance systems, and corpo-
rate regulation, as well as in master’s and doctoral-level educational programs.
In this way, these projects create a sustainable research and practical foundation
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that contributes to the advancement of financial science and the implementation
of sustainable development principles in national and international economic
practice.

The results of A.Z. Nurmagambetova’s scholarly activity are systematical-
ly reflected in publications prepared in leading national and international aca-
demic journals, including studies on the implementation of ESG standards, the
assessment of the investment potential of green financial instruments, and the
digital transformation of financial control and auditing. Her publication activity
is consistent and sustained, indicating regular scholarly validation of the re-
search findings, their methodological robustness, and strong demand within the
professional and academic community.

A significant area of her professional contribution is the systematic training
of highly qualified scientific personnel. Under the academic supervision of A.Z.
Nurmagambetova, doctoral dissertations at the PhD and DBA levels have been
successfully defended, and a sustainable model of doctoral mentoring has been
established, including the supervision of candidates from foreign universities.
This aspect confirms the effectiveness of the approaches she has developed to
academic supervision, research process organization, and the integration of ear-
ly-career researchers into the international academic environment, thereby fos-
tering continuity and the development of research schools.

Particular attention should be given to the applied and international poten-
tial of A.Z. Nurmagambetova’s research and educational activities. Her expert
competencies in ESG finance, sustainable investment, environmental account-
ing, and performance auditing fully correspond to the key development trends
of global financial markets and modern educational programs oriented toward
the principles of sustainable development, responsible investment, and non-
financial risk management. Accordingly, her scholarly and pedagogical work
generates a long-term impact that goes beyond the national context and
strengthens her contribution to the development of the international academic
and research landscape.

Thus, the conducted analysis demonstrates an integrated system of imple-
mented research, educational, and managerial practices that are institutionally
supported by state funding, sustained international academic cooperation, and
high publication activity. The overall results indicate that Nurmagambetova
Azhar Zeinullayevna is capable not only of formulating scientifically grounded
concepts and research agendas, but also of consistently implementing them in
educational, research, and managerial practice. This serves as a key indicator of
her high level of professional qualification, academic leadership, and full com-
pliance with the requirements for the status of a highly qualified specialist in the
international academic and educational environment.

Results and Discussion. The review of the professional, scientific, and ed-
ucational activities of Nurmagambetova Azhar Zeinullayevna makes it possible
to draw a well-founded conclusion about her sustained, multi-level, and meas-
urable impact on the development of financial science, the higher education sys-
tem, and international academic cooperation. The results obtained indicate that
her professional activity consistently goes beyond the local academic context
and is characterized by systematic integration into the global scientific, educa-
tional, and research space.

At the current stage of her professional career, Nurmagambetova A.Z.
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holds the position of Research Professor at the Department of Finance and Ac-
counting of Al-Farabi Kazakh National University, one of the leading research
universities of the Republic of Kazakhstan. The presence of a personal author
profile in Scopus (Scopus Author ID: 55969805200), as well as publications in
internationally indexed journals, confirms the international verification, sus-
tained citation, and recognition of her research results within the global academ-
iC community.

The results of A.Z. Nurmagambetova’s research cover a wide range of the
most pressing contemporary economic and financial issues, including the analy-
sis of green finance and ESG approaches in the banking and corporate sectors,
the assessment of the effectiveness of digital transformation of financial and
audit-control processes, as well as the study of the investment potential of sus-
tainable and “green” financial instruments. These research areas are at the core
of global academic and expert discussions on financial market transformation,
sustainable development, and non-financial risk management, which signifi-
cantly enhances the applied, methodological, and international relevance of the
research findings.

A key outcome of her professional activity is her ability to transform scien-
tific ideas and theoretical concepts into practice-oriented research and institu-
tional solutions. Her leadership of state-funded research projects in the field of
ESG finance and sustainable development demonstrates not only a high level of
academic autonomy and research responsibility, but also the capacity to design
interdisciplinary research programs integrating economics, finance, auditing,
and non-financial risk management. The implemented projects are aimed at de-
veloping methodological and analytical tools applicable both to the national
economy of the Republic of Kazakhstan and to international financial and eco-
nomic practice, thereby confirming the strategic significance and long-term im-
pact of her research activity.

Particular attention should be given to the international dimension of the
obtained scientific and educational results. Within the framework of A.Z.
Nurmagambetova’s professional activity, multi-level formats of academic coop-
eration with foreign universities and research centers have been established and
sustainably implemented, including joint research projects, international confer-
ences and winter schools, as well as academic mobility programs for faculty and
students. These forms of cooperation have contributed to the expansion of re-
search agendas, the growth of joint publication activity, and the systematic inte-
gration of national research results into the international scholarly discourse.

Publication activity, represented by articles in internationally indexed sci-
entific databases as well as in specialized peer-reviewed academic journals,
confirms the successful validation and international verification of the research
results obtained. The thematic scope of these publications — covering ESG
standardization, environmental and performance auditing, sustainable finance,
and the digital transformation of financial control — reflects the applied orienta-
tion of the research and its focus on addressing the pressing challenges faced by
modern financial markets, regulatory institutions, and corporate governance
systems.

A significant outcome of her professional activity is the systematic training
of highly qualified scientific personnel. Consistent academic supervision of doc-
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toral candidates in PhD and DBA programs, including those with international
academic backgrounds, confirms A.Z. Nurmagambetova’s ability to shape sus-
tainable research trajectories, ensure a high level of methodological rigor, and
guide complex research projects through to successful defense. This aspect sub-
stantially strengthens the long-term impact of her scholarly contribution and
confirms the reproducibility of research results through the preparation of a new
generation of researchers and managers.

The discussion of the overall results obtained makes it possible to assert
that the professional activity of Nurmagambetova Azhar Zeinullayevna is char-
acterized by an organic combination of scientific depth, managerial effective-
ness, and sustained international demand. The research she conducts not only
corresponds to key global priorities in the field of sustainable finance and ESG
transformation, but also has high applied value for the formulation of financial
policy, the development of educational programs, and the enhancement of
transparency and sustainability of financial markets.

Thus, the aggregate of the presented results confirms that A.Z. Nurmagam-
betova is a researcher and academic leader with sustained international profes-
sional influence. Her activity demonstrates the ability to generate original scien-
tific knowledge, effectively implement it in educational and research practice,
and exert a systemic impact on the development of financial science and finan-
cial-economic policy. These characteristics fully meet the key criteria for as-
sessing an outstanding professional level and the status of a highly qualified
specialist in the international academic arena.

Conclusion. The conducted study of the professional, scientific, and edu-
cational activities of Nurmagambetova Azhar Zeinullayevna makes it possible
to draw a well-founded conclusion about her sustained, multi-level, and system-
ic contribution to the development of financial science, the higher education
system, and international academic cooperation. Her professional trajectory is
characterized not only by consistent career advancement and high publication
activity, but also by the ability to initiate, shape, and implement complex re-
search and educational initiatives that generate a pronounced long-term institu-
tional impact.

The results of the study confirm that Nurmagambetova A.Z.’s research ac-
tivity is focused on strategically significant and methodologically relevant areas
of contemporary economic science, including sustainable finance, ESG trans-
formation, the development of green investment instruments, environmental and
performance auditing, as well as the digitalization of financial and control-
analytical processes. The research outcomes have been reflected in publications
in national and international peer-reviewed journals and have been transformed
into methodological and analytical approaches applicable to financial market
practice, public governance systems, and corporate regulation, which substan-
tially enhances their applied and interdisciplinary significance.

A significant outcome of her professional activity is her role as an academ-
ic leader and coordinator of international research and educational initiatives.
The implemented formats of inter-university cooperation — including joint re-
search projects, international conferences, winter schools, and educational pro-
grams — have contributed to the formation of sustainable international partner-
ships, the expansion of the global research agenda, and the integration of na-
tional research results into the international academic space. This aspect high-
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lights A.Z. Nurmagambetova’s ability to design and implement effective mod-
els of interaction among universities, research teams, and educational programs
within a multicultural and international academic environment.

Of particular importance in assessing her professional impact is A.Z.
Nurmagambetova’s contribution to the training of highly qualified scientific and
managerial personnel. Systematic academic supervision of doctoral candidates
in PhD and DBA programs, including those with international academic experi-
ence, confirms her capacity to establish sustainable research schools, ensure a
high level of methodological rigor, and guide complex research projects through
to successful completion and defense. This outcome demonstrates the reproduc-
ibility of her scholarly contribution and the formation of a long-term impact on
both the national and international academic communities.

The conducted analysis also indicates the high international relevance of
A.Z. Nurmagambetova’s professional expertise. Her knowledge and analytical
developments in the fields of ESG finance, sustainable investment, management
of climate and other non-financial risks, as well as business analysis and strate-
gic managerial decision-making, fully correspond to the current development
priorities of global financial markets and modern educational programs, includ-
ing the financial, economic, and business-analytics agenda of the United States.
This creates objective prerequisites for the practical application of the results of
her research and pedagogical experience within the international academic, re-
search, and expert communities.

Taken together, the presented results confirm that A.Z. Nurmagambetova is
a researcher and academic leader with pronounced and sustained international
professional influence. Her activity organically combines scientific depth, man-
agerial effectiveness, and applied orientation, ensuring a significant contribution
to the development of sustainable finance, the higher education system, and in-
ternational academic cooperation. These characteristics fully meet the high
standards for evaluating outstanding professional competence and the require-
ments associated with the status of a highly qualified specialist in the interna-
tional academic and scientific-educational space.
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A.C. Kb13nap6exoBa, ara OKbITYIIBI
On-Gapabu ateiHgarsl Kazak YITTIK yHUBEpCHUTETI, AMaThl K., Ka3akcran

Kap:kplIbIK 6i1iM Oepy koHe FHIIbIMH-3€PTTEY MEKTeNTepi: aJaMu KaMTAJ JKHe aKaJeMHUsUIBIK YJiec

Tyitingeme. Makanaga On-®apabu aTbiHIarbl Kas3ak YITTBIK YHHBEPCHUTETIHAC HKOHOMHKA
FBUIBIMAAPBIHBIH KaHANIaThl, PhD MOKTOPBI, Kapkbl, OyXrauTepiiik ecel jkoHe TYPaKThl AaMy CalachIHIAFbI
npogeccop-3eprreymn Axap 3elHy/uiake3el HypmaramMOeToBaHBIH KociOM, FBUIBIMH JKoHE OimiM Oepy
KBI3METiHE TEPeH JKOHE JKYHel Tanzay »kacaiaFaH. 3epTTey OHBIH Kap Kbl )KOHE ecell KadeapackiHbIH, COHa-
aK OakajaBpHaT, MaruCcTpaTypa JKoHe TOKTOpaHTypa ACHreiiepiHae kysere acoipsuiateii Kapksl, Byxran-
TEPIIiK €Cel KoHe ayUT aKaJeMHIBIK OaFiapiIaManapbiHbIH JaMybIHA KOCKAH YJIECiH jkKaH-KaKThl Oaranayra
HerizgenreH. Makanaja OHBIH 3epTTEYNEpiHIH Herisri OarbITTaphl, XKapHIAHBIMABIK KBI3METi, MEMIIEKET
Kap>KbUIaHIBIPAThIH FHUIBIMU jK00aIapFa KaThICYbl XOHE XaJIbIKapasblK akaJeMHUsUIBIK OacTaMasapbl TaliaHa-
Jie1. JKeTekIi FRUIBIMU-3epPTTEY YHHBEPCHUTETI MIEHOEPIiH/ETi FRUIBIMU-3€PTTEY, OKBITYIIBUIBIK KOHE YHBIMIA-
CTBIPYIIBIIBIK-0aCKapyIIBUIBIK  KBI3METTIH HMHTETPAIMSICH TYPAaKThl WHCTUTYIHOHAIIBIK HOTIDKE Oepeni,
Kap>KbUIBIK OiiM Oepy camachlH jKakcapTyFa BIKHAJ eTelli oHE Ka3ipri 3aMaHfbl Kap>Kbl FHUIBIMBIHBIH Jla-
MybIHa BIKIAN eTefli. 3epTTey KOpHITBIHIBICH OoiibHma A.3. HypMaramMOeToBaHBIH KociOM KbI3METi KOFaphl
XaJIbIKapasblK ©3eKTLTIKKe, KYINTi MPaKTHKAIBIK OaFblTKa JKoHE JKOFapel OimiM Oepy kyieci MeH omeMzik
aKaJeMHSUIIBIK KaybIMIACTBIK YIIiH MaHBI3bI MOHTE HeE.

Ty#inai ce3nep: ESG xapsl, KapKbl FBUTBIMBI, )KOFaphl OLITIM, FEUTBIMU KaJIpJIapAbl Jaspiay, KapKsl-
TBIK OitiM, GyXranTepliik ecemn koHe ayauT, KapKbl, 6iniM Oepy Garapramanapsl, aJaMy KaruTal, FhUIBIMA
Kaapaapabl Aaspiay.

A.C. Kb3nap6exoBa, crapiiuii npernojaBareib
Ka3axcknii HarmoHaNBHbIH yHHBEpcUTeT nMeHH Anb-Papabu, Anmater, Kazaxcran

®uHaHCOBOE 00Pa30BaHHE H HCCIEA0BATEIbCKAE IIKOJIBI: YeJ0BEYECKHIl KAIUTAI H aKaJeMHYeCKHii
BKJIAJ

AnnoTtanus. B crathbe npescraBieH TiryOOKHil ¥ CHCTEMHBIH aHAIN3 MPOQECCHOHANBHOM, HAYyJHOH 1
oOpazoBaTenbHOU AesTensHOCTH Axkap 3eiiHymnaeBHbl Hypmaram0GeToBoii, KaHquaaTa SKOHOMUUECKHUX HaYK,
PhD, nmpodeccopa-uccnenoBatenst B 001acTH (HHHAHCOB, OYXTaJITEepCKOrO y4eTa W yCTOWYMBOIO Pa3BHUTHSA,
npoBeieHHbII B KazaxckoM HallmoHaIbHOM yHHBepcHTeTe nMeHn Anb-(apabu. MccnenoBanne ocHOBaHO Ha
BCECTOPOHHEH! OLIEHKE ee BKJIaJaa B pazBuTHE (aKynpTeTa (pUHAHCOB M OyXraJTepPCKOro ydeTa, a TakKe aKa-
neMuueckux nporpamm "®unaHcs", "ByxranTepckuii yuer n aygut", peannsyeMbIX Ha ypOBHAX GakagaBpHa-
Ta, MarMCTPaTyphl U JIOKTOPAHTYpBl. B cTaThe aHAIM3MpPYIOTCS KIIFOYEBBIC HANPABIICHUS €€ MCCIE0BAHNU,
MyOMMKalMOHHAs aKTHBHOCTh, y4acTHe B (PMHAHCHPYEMBIX TOCYIapCTBOM HCCIIENOBATENBCKUX MPOEKTAX H
MEX/IyHapO/IHBIX aKaJeMHYeCKNX MHuIuaTnBaX. OO0CHOBAaHO, YTO MHTErpalHs UCCIIE0BATENBCKOI, MPEIo-
JIaBaTeNbCKOM M OPraHN3aIlMOHHO-YIIPABICHYECKOH JeSTETPHOCTH B paMKaX BEIYIIErO MCCIIEI0BATEIbCKOrO
YHHBEPCHTETA CO3/aeT yCTOHYMBBIA HHCTUTYIMOHAIBHBIN 3((EeKT, CrocoOCTBYeT MOBHINIEHHIO KadecTBa
(rHAaHCOBOTO 00pa30BaHUs M Pa3BUTHIO COBPEMEHHOH (PMHAHCOBON HayKH. B nccienoBaHny iemaeTcst BBIBOJ
0 ToM, 4TOo mpodeccuoHanpHas aesTenbHocTh A.3. HypmarambeToBoil MMeeT BBICOKYIO MEXIYHApOIHYFO
3HaYMMOCTb, CUJIbHYIO MPAaKTUYECKYIO HANpPaBICHHOCTh M 3HAYHTENBHOE 3HAYEHHE JJIA CUCTEMBI BBICIIETO
00pa3oBaHMs 1 MIPOBOTO aKaJJEMUYECKOr0 COOOMIECTBA.

Kmouenie ciioBa: ESG ¢unaanchl, prHaHCOBas Hayka, BBICIIee 00pa3oBaHKe, MOJrOTOBKA HaYYHBIX
KazipoB, uHAHCOBOE 00pa3oBanHue, OyXranTepckuil yueT U ayauT, GHHAHCHI, 00pa3oBaTeIbHbIC TPOrPAMMB,
YEeJI0BEYECKHMH KanuTall, IIOAr0TOBKA Hay4HBIX KaJpOB.
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P.B. CaproBa, KaHAUAAT S3KOHOMHYECKUX HAYK,
1.0. mpodeccopa kapeaps! «DUHAHCH U yUET»
Kazaxckoro HanmonansHoro yHuBepcureTa IMeHH anb-Dapadu

B3IJISI] MOJIOJEKA HA IPOEKT HOBOM KOHCTUTYIIAHA KABAXCTAHA

CoBpeMeHHast MOJIOAEKb BCE aKTHBHEE NMPOSBISIET TPAXKIAHCKYIO MO3UIHI0 U TOTOBHOCTh
y4acTBOBATh B )KU3HM CTpaHbl. B 3TOM KoHTekcTe mpoekT HoBoit KoHctuTyrmu Pecrry6muku Ka-
3axcTaH cran 1 cryneHToB KasHY uMenn ans-®apabu He IPOCTO IOPUIHMUECKIM JOKYMEHTOM
— a B&XKHBIM CIMBOJIOM HOBOH 3TI0XH, OCHOBAaHHOW Ha YECTHOCTH, PAaBEHCTBE U CIPAaBEAIHBOCTH.

MHorue CTyJeHTHl CIUTAIOT, YTO NMPOEKT HOBOHM KoHCTHTYIMM OTpaxkaeT qyX BpeMEHH: OT-
KPBITOCTD, Pa3BUTHE HHCTUTYTOB JIEMOKPATHH, YCHICHHE POJIM I'PaXKIaHCKOTO O0IIecTBa.

Crynentka 3 kypca OIl «Yuer u aynur» 3apuna EcmyparoBa ¢akynsrera Bricmieil mkosst
9KOHOMHUKHU M OM3HEeca OTMeTHIa, 4To «/[nsg Hac BaxkHO, 4TOoObI OCHOBHOM 3aKOH OBUT HE TOJBKO
Ha0OpOM cTaTel, HO W OTpaKEHHEM HAIUX HJAeH — CBOOOABI, CIPABEANUBOCTH U YBaXKEHHS K
4yegoBeKy». Takum 00pa3oM, MOJOAOE TMOKOJICHHE BHUIUT B IIPOEKTE HE IPOCTO IOPUANYECKOE
OOHOBIICHHE, a TIONBITKY IIepe3arpy3uTh HallMOHAIBHBIE TIPUHIMIBI HA COBPEMEHHBIH J1ax. Oco-
00¢ BHUMaHHE CTYISHTHI 00palaloT Ha ITOJIOXKEHHUS, CBSI3aHHBIE C PAaCIIMPEHHUEM IIpaB IrPakaaH,
ydacTHeM OOIIeCTBa B IPHHATUH PEIICHUH, MIPO3PavyHOCTIO BIACTH. 7SI MHOTHX U3 HHX 3TO
[IaHC OLIYTUTH COOCTBEHHYIO BOBJICYEHHOCTh B CynbOy cTpaHbl. «MBI XOTHM, YTOOBI Oymylee
Kazaxcrana crpounocs ¢ HamuMm ydactueM. Hosas KoHcTUTyLusI — 3TO BO3MOXKHOCTb CTaTh HE
HaOJIrOIATeNsIMH, a CO3IaTesIMU TIepeMeH», — OTMETHI cTyneHT 3 Kypca OIl @unancel Ackuibex
Xamuros. [Ipoext HOBOM KOHCTUTYLIMU CTy[E€HTHI BOCHIPUHUMAIOT KakK IIar K YKPEIUIEHUIO Mpa-
BOBOT'O TOCYAApCTBa M CO3JaHUIO YCIOBHUH Ul CIIpaBeIMBOM, KOHKYPEHTHON M YCTOWYMBOMN
Ka3aXCTaHCKOM MeduThl. MonoaéXb BUAUT B HEM NEpeXoi] K HOBOMY YPOBHIO OTBETCTBEHHOCTH,
e KOKAbIH IpakIaHiH 0CO3HAET CBOO POJIb B )KMU3HM OOIIIECTBa.

VMeHHO cTyneHUYeckoe COOOLIECTBO CTAaHOBUTCS BaXXHBIM 0apOMETpOM OOIIECTBEHHBIX
HacTpOEHHH. AKTHBHOCTb, KPEaTHBHOCTh M OTKPBITOCTH MOJIOJBIX JIFOJIel (OPMUPYIOT TTO3UTHB-
HBII UMUK CTPaHbI, KOTOPask pa3BUBAETCS HE TOJbKO SKOHOMHUUYECKH, HO U JYXOBHO, MOPAJIBHO.

Hogas Konctutyust — 3T0 JOKyMEHT, KOTOPbIM CTyaeHTHI BhIciieil MIKoJIbl SKOHOMUKU U
OM3HEeCca BHAAT, KAK MOCT MEX/Iy IPOIIIEIM U OyIyIInM, MeXIy TPaJUIUsIMI U HHHOBanusiMu. B
MX TJIa3aX OHA CHMBOJM3UPYET pOkAeHne HoBoro KasaxcraHa — 4eCTHOTO, CHIIBHOTO M yCTPEM-
JIEHHOTO BIEPE.

Kasipri >kacrap a3aMaTTBIK YCTaHBIMBIH JKOHE €11 OMipiHe KaThICyFa JailbIHIBIFBIH OeICeH
Typae kepceryne. Ocbl Typreina Kazakcran PecyOnUKachIHBIH jKaHA KOHCTUTYIMSCHIHBIH jK00a-
cel On-Dapabu ateiHgarsl Kaz¥V crymeHTTepi YIIiH TeK 3aHABI Ky)KaT KaHa eMec, aJalfblK,
TEH/IIK JKOHE OIUINIKKe HETi3IeNreH jkaHa IJYyipIiH MaHbBI3Ibl CHMBOJBIHA aliHamabl. KemrereHn
CTyneHTTep *aHa KOHCTUTYIUSHBIH 5k00achl yaKbIT PyXbIH OCHHeNei i Jer caHalabl: allIbIKTHIK,
JEMOKpPATHsl HHCTUTYTTAPBIHBIH IaMyBbl, a3aMaTThIK KOFAMHBIH POJIiH KYIICHTY.

OxoHoMmuKa xaHe 6u3Hec XKoraper Mekrebi akynbretiHin «Ecen sxone ayant» Bb 3 kypc
crynenti 3apuHa EcmyparoBa: «bi3 yIIiH Herisri 3ay TeK Makajiajap >KHBIHTBIFBI FaHa eMec,
COHBIMEH KaTap Oi3MiH HIESIapBIMBI3IABIH — OOCTAaHABIK, ONUIETTUTIK JKOHE agaMfa KypMeT
KepceTy 00iybl MaHbI3IbI» Aen atarn oTTi. Ocklaiiia, xac yprak xo0aia TeK 3aHIbl JKaHapTY/Ibl
FaHa eMec, YJITTBIK MPUHIMITEP/Ii 3aMaHayH TOCIIMEH KaiiTa )KYKTey OpeKeTiH Kopei.

CTyneHTTep asaMaTTaplblH KYKBIKTapbhIH KEHEWTyre, KOFAMHBIH IIeNliM KaObuiayra
KaThICYbIHA, OWIIIKTIH allbIKTHIFbIHA OaiiJIaHBICTBI epexeniepre epekiie Hazap ayaapazasl. Onap-
JbIH KOMIIUNN YIIiH Oys eJaiH TarasipblHa ©3iHIH KaTBICYbIH ce3iHy MyMkiHgiri. «bi3
KasakcTanHbIH Oonamars! 0i31iH KaThICYBIMBI30eH KypbUIFaHbH Kanaiimbr3. JKana Konctutynus
— OyJ1 GaKpUIAYIIBI €MeC, e3repic jKacayibl 00y MYMKIHAIr», — nen atan otTi «Kapxks! » bBb 3
Kypc cryzneHTi Acbutoex Xamutyibel. CTyaeHTTep jkaHa KOHCTHTYLHMSHBIH KOOAChIH KYKBIKTBIK
MEMJICKETTI HbIFaliTyFa jkoHE 9fIiJ1, Oocekere KaOieTTi )koHe TYPaKThI Ka3aKCTaHIBIK apMaH YIIiH
JKaF/Ial jkacayra KaJaM peTiHae KaObuinaiiabl. JKactap oHBI jKayanKepIIUTKTIH JKaHa JeHreiline
KeIlly JIeT CaHaiIbpl, MyHAa opOip a3aMaT KoraM eMipiHeri o3 peiiH TyciHemi. by KoramIbik
KOHII-KYHIIH MaHbI3Ibl OapoMeTpiHe aifHajaThIH CTYASHTTEp KaybIMIacThiFbl. JKacTapIbiH
OEJICeH I, IIBIFAPMAIIBUIBIFBI MEH allBIKTHIFBI JKOHOMHUKAJIBIK JKaFbIHAH FaHA eMec, PyXaHH,
MOpaJb/IbIK JKarblHaH 11a JAMHUTBIH €JIiH OH MUMHJUKIH KansinracTbipaznsl. XKana Koncruryuus —
Oy1 DxoHOMHUKA kKoHE Ou3Hec JKorapbl MeKTeOIHIH CTYICHTTEpi OTKEH MeH Oonaliak, IacTypIiep
MEH HHHOBALMsIIAp apachIHIAFbl KOIlip PeTiHe KapacThIpaThiH Kyxat. OyapibIH K3 alablHaa oI
xaHa KaszakcTaHHBIH — ajan, KYIITi KoHEe anra yMThUraH Kas3akCTaHHBIH OyHHere KelyiH
OeitHeneiini.
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aTeIHAaFs! Tapas yHuBepcureti, Tapas k., Kazakcran

Monoacan K.IlI. — 5KOHOMHUKa FBUIBIMAAPBIHBIH KaHUAATHI, KAYBIMIACTHIPBLUIFAH HPO-
(eccop, On-dapadu arbiHgarel Kazak YITTHIK YHUBEpCUTETI, AnMaTh K., Kazakcran

Hypaxmemosa JK.B. — ctynent, « Typan» YHuepcureti, Anmatsl K., Kazakcran

Onunuxosa JI.I. — SKOHOMHKA FBUIBIMAAPLIHBIH JTOKTOPbI, «KapKbl MEHEIKMEHTI
aKaJeMHACH» MEMIIEKETTIK OKYy-FBUIBIMH MeKeMecCiHiH KapKbI-3KOHOMHKAIBIK 3epTTeyiep
HOTIDKEJICPIH EHTi3y OpTaIbIFbIHBIH aFa FhUIBIMU KbI3MeTKepi, Kues k., Ykpanna

Opanbaesa JK.3. — SKOHOMHKa FHUIBIMIAPBIHBIH KaHAWIATBHL, KaybIMIACTBIPBLIFAH
npodeccop, On-Papadu areiHgarel Kazak YITTHIK YHUBEpCUTETI, AMarthl K., Kazakcran

Canoenosa K.A. — crynent, «Typan» YHuBepcurerti, Anmatsl K., Kazakcran
Canmaesa A.T. — crynenr, « Typan» YHuBepcureri, Anmartsl K., Kazakcran

Capmosa P.b. — DKOHOMHUKA FhUIBIMAAPBIHBIH KaHIUAATHl, KaybIMIACTBIPBUIFaH
npodeccop, On-Papadu areiHgarel Kazak YITTHIK YHUBEpCUTETI, AMarthl K., Kazakcran

Tycaesa A.K. — OKOHOMHKA FbUIBIMAAPBIHBIH KAaHAWAATHI, KaybIMIACTBHIPBLIFaH
npodeccop, «Typan» YHuepcureri, Ajamartsl K., Kazakcran

Yepen A.B. — 5KOHOMUKa FBUTBIMAAPBIHEIH JOKTOPEL, Ipodeccop, 3amopoxkKbe YIITTHIK
YHUBEPCUTETI, 3alOPOKbE K., YKpanHa

Hlanawbaesa O.E. — maructpant, Anmatel MeHeDKMEHT YHUBEPCUTETi, AJMATHI K.,
Kazakcran

Aoy Xy — noxropant, On-Dapabu areinnarsl Kazak YITTBIK YHUBEPCUTETi, AJIMAThl
K., Ka3zakcran
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Bacunvesa O.B. — npenojapateib, 3alOPOXKCKUNA HAllMOHANbHBII YHUBEPCUTET, I. 3a-
MOpPOXKbe, YKpanHa

T'abounxkakum O.b. — Maructpanr, 3anaaHo-KaszaxcTaHCKHM arpapHO-TEXHHYECKHH
yHuBepcuteT nMmenu JKanrup xaHa, T. Ypansck, Kazaxcran

TIanoukun M.A. — ctynenr, YausepcureT « Typany», r. Anmatsl, Kasaxcran

T'o Ynconwvysze — noxropant DBA, Kazaxckuii HallmoHaIbHBIA YHUBEPCUTET UMEHU AJTb-
@apabu, r. Anmatsl, Kazaxcran

Jaiizugpan — Maructpant, Kazaxckuil HallMOHAIBHBIH YHUBEPCUTET UMCHH allb-Dapadu,
r. Anmartsl, Kazaxcran

Epocanosa K. K. — ¥aHgmmar SKOHOMHYECKHMX HAayK, HW.0. JIOIEHTa, 3amajHo-
Kazaxcranckuii arpapHO-TEXHHYECKMM yHHUBepcuUTeT MMeHH JKaHrup xaHa, I. YpaibCK,
Kazaxcran

JKambyn M. — wmaructpant, Kasaxckuii HaIl[MOHANBHBIH YHUBEPCUTET WMEHHU ajlb-
®apabu, r. Anmatel, Kazaxcran

Kycynosa K. — crapmmil npenoaasarenb, Kazaxckuif HallMOHAJBHBIM YHHBEPCHUTET
nMenu anp-Oapabu, T. Anmater, Kazaxcran

Konopamenxo B.O. — mpenonaBarenb, [IpodeccrHoHaNbHBI KOJUIEIPK SKOHOMHUKH U
mpaBa, T. 3anopoXxKee, YKpanHa

Kwviz0apbexosa A.C. — ara okpiTymibl, On-Papabu atbiHgarbl Kas3ak yJITTBIK
yHUBepcuTeTi, Aimarsl K., Kasakcran

JIan Youcanv®@aii — noxropant, Kazaxckuil HallMOHANBHBIN YHUBEPCHUTET UMEHU allb-
®apabu, r. Anmatsl, Kazaxcran

Monoabexosa A.A. — KaHAUIAT SKOHOMUUECKUX HAYK, IOLEHT, Tapa3cKuil yHUBEPCHUTET
uM. M. X. lynaty, r. Tapas, Kazaxcran

Monoacan K.III. — xaHIUIAaT 3KOHOMHYECKHX HayK, acCOLMMPOBAHHBIA mpodeccop,
Kazaxckuii HaIlMOHANBHBIN yHUBEpCUTET UMeHU anb-Dapadu, r. AnMatsl, Kazaxcran

Hypaxmemosa JK.b. — crynent, YuuepcureT « Typan», T. Anmarer, Kazaxcran

Onunuxosa JI.I'. — 1OKTOp 9KOHOMUYECKUX HAYK, CTapLUIMi Hay4HbIN cOTpyqHUK LleH-
Tpa BHEIPEHHS Pe3yabTaTOB (PMHAHCOBO-IKOHOMHYECKUX UCCIenoBaHuii, ['ocynapcTBeHHOE
yueOHO-HAYYHOE yUpexkIeHHEe «AKaJeMusi PUHAHCOBOTO MEHEPKMEHTay, T. Kues, YkpanHa

Opanbaesa JK.3. — xaHOUIAT SKOHOMHYECKUX HAyK, acCOLMHMPOBAHHBIA mpodeccop,
Kazaxckuii HaIMOHANBHBIN yHUBEPCUTET UMEHH ab-Dapadu, r. AnMatsl, Kazaxcran

Canoenosa K.A. — crynent, Yausepcuter «Typan», r. Anmarsl, Kazaxcran
Canmaesa A.T. — crynent, Yausepcuter «Typany, r. Anmarsl, Kazaxcran

Capmosa P.b. — xaHIUIAT SKOHOMHYECKIX HaYK, acCOLMUPOBAHHEIN mpodeccop, Ka-
3aXCKUI HAIMOHAJILHBIN YHUBEPCUTET UMEHH anb-Dapadu, r. Anmartsl, Kazaxctan

Tycaesa A.K. — kaHANAAT 3KOHOMHUYECKUX HayK, aCCOLIMUPOBAHHBIA npodeccop, YHH-
BepcureT «Typan», r. Anmarsl, Kazaxcran

Yepen A.B. — JOKTOP SKOHOMHYECKUX HAYK, Ipodeccop, 3anopoKCKUil HallMOHAIbHbIN
YHUBEPCHUTET, I. 3alI0pOKbe, YKpauHa

Llanawbaesa O.E. — maructpant, Anamatsl MEHEDKMEHT YHUBEPCUTET, I. AJIMATHI,
Kazaxcran

Aoghy Xy — noxropant, Kazaxckuil HallMOHaJIbHbIH yHUBEPCUTET UMEHHU allb-Dapabdu, T.
Anmatsel, Kazaxcran
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HNudopmanus o yieHax peIaKIMOHHON KoJJIeruu

HUckakoB Y3zan MynnameBuyd — 3acihyKeHHbIH nearens PK, unen
EBpasuiickoii accolranuy OIEHKH KauecTBa 00pa30BaHMs, JOKTOP 3KOHOMHYE-
CKHX HayK, mpodeccop, Kazaxcran

Carmyp3aeB AcaH AjnacOexkoBHY — 3aciyKeHHbIU nearens PK, gokrtop
KOHOMHYECKUX Hayk, npogeccop, Kazaxcran

Bapbimesa Canuma KoxaxMmeroBHa — KaHIUAAT SKOHOMUYECKUX HAYK,
accoMUpPOBaHHBIN npodeccop, YHuBepcuteT « 'ypany, Kazaxcran

TycaeBa Aunss KyanblnmoBHa — KaHAMIAT 3KOHOMHYECKHUX HayK,
acCOLMUPOBaHHbBIN npodeccop, YHuBepcutet «Typany, Kazaxcran

Yepen Aiia BacmiabeBHA — TOKTOP SKOHOMHUYSCKHX Hayk, mpodeccop,
locynapcTBeHHOe yueOHO-Hay4yHOE YyupexkleHne «AxaaeMus (HUHAHCOBOTO
MEHeKMeHTay, T. Kues, Ykpanna
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TpeOoBanus k conep:kaHuI0 M 0GOPMIIEHHIO cTaTel

Hayuno-npaktuueckuil xypHan «TpaH3uTHas 3KOHOMHKa» SIBISIETCS OJI-
HUM U3 BEAYIIMX NEPUOAMYECKHX HAy4yHbIX n3ganmii PecnyOnukn Kaszaxcran
[0 SKOHOMHMYECKMM HayKaM, u3faercsi ¢ utong 1997 roga, umeer cBOlO cra-
OWIBHYIO ayIUTOPHIO.

XKypnan paccuntan Ha paboTHHKOB BY30B U Hay4yHBIX y4UpexaeHHH, Ma-
THECTPAHTOB U JIOKTOPAHTOB, I'OCYJApCTBEHHBIX W OOILECTBEHHBIX JCsITENCH,
PYKOBOIUTENICH OPraHoB yHpaBieHUs, (MHAHCOBBIX CTPYKTyp. B pemakunon-
HBIH COBET BXOZSAT BeAyIIME y4YeHble-3KOHOMHUCTHI KazaxcraHa, OIMKHEro u
JaBbHETo 3apyOeKbs.

Ocnosnvie pasoenvi scypHana « Tpanzumnas 3KOHOMUKAY .

e  BOIIPOCHI TEOPU
I'JIOBAJIBHAA U PETUOHAJIBHAS UHTEI'PALIUA
MAKPOSKOHOMUYECKAA [TOJIMTUKA
NHCTUTYTBI U DKOHOMUNYECKOE PA3ZBUTUE

XKypnan ocymiecTBisieT IpUeM Hay4HBIX CTaTed Ui MyOJauKauuu OT mpe-
nonasaresneld BY30B, Hay4HbIX pabOOTHUKOB, SKOHOMHCTOB-TIPAKTUKOB U JOK-
TOPaHTOB.

Yenosus pasmewenus nyoauxayuii 6 scypnane

Hnst mybnukanun B KypHaie «TpaH3UTHass SKOHOMHKa» MPUHUMAIOTCS
CTaThM Ha Ka3aXCKOM, PyCCKOM M aHTJIMHCKOM $3bIKaxX, COJIEpIKalllie paHee He
oIyOnrKOBaHHbIE POOIEeMHBIE, 0030pHBIE, JUCKYCCHOHHBIE CTaThU B 00J1aCTH
SKOHOMHMYECKHX HayK.

K oghopmnenuro cmameii npedvssusiiomes ciedyiougue mpebosanus

[Ipennaraemple K MyOJIMKAMM CTaTbU JOJDKHBI OTpaXkaTb HAYYHYIO HO-
BU3HY, NPAKTUYECKYIO LIEHHOCTh HCCIIEAYEMOM MpoOJIeMBbl, CoepKaTh Iiy0o-
KUl DKOHOMHYECKUH aHaln3, 3aKaH4YMBaTbCS apryMEHTHPOBAHHBIMU BBIBO/IA-
MU, TIPEUIOKEHUIMU aBTOpOB. HeoOxoaumo co0siroaaTh equHoo0pasue TepMHu-
HOB, 0003HAYEHMH, YCIIOBHBIX COKpAILCHHHA W CHUMBOJIOB, M30€raTh MOBTOpE-
HHUI.

OOBeM cTaThd, BKIIOYAsI CIHCOK JIUTEPATYPHI, TAOIUIIBI U PUCYHKH C TIOJI-
PUCYHOUHBIMU HAJAIMUCSIMHK, aHHOTALMH, HE JOJDKEH MpeBbIATh 15 cTpaHml
MeYaTHOTO TeKCcTa. MUHUMAaIBHBIN 00BEM CTaThU — 5 CTpaHuIl.

Ha mepBoii ctpanuiie ykaspiBaeTcss MexIyHapoOaHbINH pyOpHKAaTOp HAYydHO-
texHnueckoit napopmarnuu (MPHTU) — ciieBa B BepxHeM yrity; najiee Ha sI3bIKe
CTaThH.

AHHOTaNuUsl JaeTcss B Hayalle TEKCTa Ha TOM SI3bIKE, Ha KOTOPOM
urupyetcs craths (150-200 ciioB). AHHOTAIUSI HA Ka3aXCKOM M aHIJIMICKOM
s3bIkax. llepen xaknod aHHOTauMed HamucaTh (paMUIIMIO M MHULIMAJIBL, Ha3Ba-
HUE CTaThU Ha COOTBETCTBYIOIIEM f3bIKEe aHHOTAIMu. KiroueBsle ciioBa Ha Ka-
3aXCKOM, PYCCKOM, aHTJIMICKOM SI3bIKax BHU3Y aHHOTAIIMHA HA COOTBETCTBYIO-
LIEM SI3bIKE aHHOTALIUH.

Aunomayuss SIBUSIETCS KPAaTKUM HM3JIOKEHHEM COACPKaHHS HAyYHOTO
[IPOM3BEIEHMS], AarolIas 0000IEHHOE [IPECTABIEHUE O €r0 TEME U CTPYKTYpE.
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Kniouesvie cnosa nmomxHel 00ecnieunTh HanOoNee MOJHOE PACKPHITHE CO-
JepyKaHus cTaTtbu. s KaKIOro KOHKPETHOTO MaTepHala 3ajaite 5-6 kiode-
BBIX CJIOB B MOPSAAKE UX 3HAYMMOCTH, T.€. CAMOE BaKHOE KJIFOUEBOE CIIOBO CTa-
TBU JIOJDKHO OBITH IIEPBBIM B CIIHCKE.

ABTOpBI, HMHpOpManusi 00 aBTOpax, Ha3BaHWUE CTAaTbW, AHHOTAIMA U
KJIIOYEBBIE CJIOBA YKa3bIBAIOTCS Ha 3-X A3bIKaX.

Jlureparypa npuBOOUTCS B MOPSAKE LIUTUPOBAHUS B KOHIIE CTaThu. B Tek-
CT€ yKa3aTh CCHUIKU Ha JIUTEpaTypy B KBaJApaTHBIX CKOOKaX.

Crarby MyOJIHMKYIOTCS Ka3aXCKOM, PyCCKOM, aHTJIMHCKOM SI3BIKaX

IlocnenoBaTensHOCTH IPEACTABICHUS MaTepUaa;

MPHTU;

Ha3BaHHE CTATHH;

WHHLIMAIBL 1 PaMUIIUsS aBTOPa;

yueHasl CTeTeHb, yUeHOe 3BaHKe, IOUYETHOE 3BaHUE;
JOJKHOCTB, MECTO PabOThI;

®  KOHTaKTHas WHPOPMAIHsL, KOTOpas MOXET OBITh pa3MelleHa B OTKPHI-
TOM JOCTyIe (Ui KaXIoro aBropa: e-mail, ropon, ctpana npoxuBaHus), a
TaKKe KOHTaKTHBIE Tele(OHBI IS CBSI3U C peJakiuel KypHana,

®  pacmupeHHas, CTPYKTypHUpOBaHHAs aHHOTANws (Ha Tpex s3bikax) 150-
200 cnos;

e  KIIOYEBBIE CJIOBA (Ha TpeX s3bIKaxX He Oosiee 5, CTPOYHBIMU OyKBaMH,
qepes 3aIsTy0);

®  TEKCT CTaThH (PUCYHKH M, TAOJIHUIIBI U T.1.) (KpoMe 0030pHOI) JOKEH
BKIIOYATh CIIEAYIOIINE pa3Jielibl: BBEJCHUE, DKCIIEPUMEHTAIbHAS YacTh, pe-
3yJIBTaThl U O0CYKICHHMS, 3aKJIIOYCHUE, CIUCOK MCIIOJIb30BaHHBIX HCTOUHUKOB;

®  CIIMCOK MCIOJIb30BaHHBIX HCTOYHUKOB (HE MeHee 5).

Crarby, 0QopMIIEHHE KOTOPBIX HE COOTBETCTBYET yKa3aHHBIM TpeOOBaHU-
M, K MyOnukanusiM He npuHuMarotcst. CtaTbu OyayT IPUHUMATHCS K ITyOIIH-
Kallu¥ TIOCJIe TIIAaTeNbHOro oTOopa. Pemakius ocraBisieT 3a coOOH MpaBo Co-
KpalaTh CTaTbH U BHOCUTD HOIPABKH.

Texcr craThu JO/DKEH OBITh HaOpaH Ha KomibioTepe B (opmare doc
(MicrosoftWord 97/2000; XP 2003), mpudt tekcra — Times New Roman,
¢dopmar Oymaru A4, pasmep kerns — 12 nT. MexxcTpouHBI MHTEpBal — OJU-
HapHbId. BeipaBHUBaHMe no mupuHe. AG3anubiii orcryn — 0,8 cm. Ilons Bepx-
Hee — 2, HWKHee — 2, JieBoe — 2, paBoe — 2.

Crarby HE JOJKHBI OBITH IIEPErpy>KeHbl PUCYHKAMH U rpadUKaMH.

B Tabnuuax, pucyHkax, GpopMmynax He AOJKHO OBITH pa3HOUYTEHUH B 000-
3HAYeHUHN CHMBOJIOB, 3HAKOB. PHCYHKM JTOJDKHBI OBITh YETKMMH, YHUCThIMU. Ha
PHUCYHKH U TaOJIUIBI B TEKCTE JIOJDKHBI ObITH CCHUTKH.

Pepakums sxypHania He HECeT OTBETCTBEHHOCTH 3a COZICP)KaHHE CTAaThH, 32
HECOOTBETCTBHE TEKCTA U JINTEPATYPHI, 38 ICTOUHHKH, HCIOJIh30BaHHBIE B TEK-
cTe craThd. Pemakius skypHasia HaJeeTcss Ha KOMIIETEHTHOCTb, MpodeccuoHa-
JIN3M B OTBETCTBEHHOCThH aBTOPOB CTaThH 32 COJACPKAHUE TEKCTa U JIUTEPATYPHI
CTaThH.
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