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THE ROLE OF CORPORATE CULTURE IN SUSTAINABLE ORGAN-
IZATIONAL DEVELOPMENT

Abstract. The importance of corporate culture has always been known as a
decisive factor of organizational performance but the contribution to sustainable
organizational development is scarcely researched. The paper is an exploration
of the association between corporate culture and sustainable organizational de-
velopment but within the mediating framework of sustainability orientation. The
paper relies on the organizational culture theory and sustainable development
models to examine the theory of cultural configurations and their effects on the
effectiveness of an organization through its effects on organizational sustaina-
bility values, strategies, and practices. Based on case study of the most success-
ful sustainable companies such as Patagonia, Unilever, and Interface, three cul-
tural mechanisms promoting sustainable development are distinguished: pur-
pose-driven value system, which entails the integration of sustainability into
organizational identity; the inclusion of all stakeholders into the norms that go
beyond the shareholders in benefiting both the environment and society; and
long-term orientation that weighs the immediate performance with the responsi-
bility to the next generation.

Key words: corporate culture, sustainable development, sustainability ori-
entation, organizational effectiveness, organizational culture, purpose-driven
organizations.

Introduction. In organizations, the current era is characterized by an un-
paralleled challenge, the sustainability drive to survive and remain pertinent in
the world that is struggling with environmental degradation, social inequality
and fluctuation of the economic climate. In the way put forward by Brundtland
Commission, sustainable development is expected to satisfy the needs of those
alive today without undermining the future generations to satisfy their own
needs. In the case of business organisations, this means the struggle to build
long term value which is not limited to profitability but also stewardship of
people and the planet. However, even though the concept of sustainability is
becoming an increasingly important component of organizational strategy, a lot
of organizations have a hard time converting sustainability vision into reality.

Corporate culture the common values, beliefs and assumptions that deter-
mine organizational behavior has developed as an initial determinant of sustain-
4
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able development success. Culture determines the perceptions members of the
organization have on issues of the environment and the social issues; it may
make or break the willingness to commit to sustainability initiatives; whether
sustainability should form part of the organization operations or be kept at the
periphery of the organizational concerns. Once the sustainability values are in-
corporated into the organizational culture, they inform the decision-making pro-
cess on all levels and provide the coherence between the proclaimed values and
values in practice.

Methodology. This paper applies qualitative, theory-based case study re-
search. To begin with, a concept framework was created on the basis of organi-
zational culture theory and models of sustainable development, where sustaina-
bility orientation has been suggested to mediate the relationship between corpo-
rate culture and organizational effectiveness. Second, multiple-case study de-
sign was chosen to demonstrate and prove this framework. Cases were selected
on three enterprises known to be the leaders in sustainability-Patagonia, Unile-
ver, and Interface. Information was elicited in company reports, sustainability
disclosures and documented practices. Cross-case analysis followed to deter-
mine common cultural mechanisms (purpose-driven value systems, stakeholder-
inclusive norms, and long-term orientation) and to determine how the mecha-
nisms result in environmental, social, and economic performance outcomes us-
ing sustainability orientation.

Experimental part. Based on theoretical foundations, this study proposes
a conceptual framework linking corporate culture to organizational effective-
ness through the mediating mechanism of sustainability orientation.

Cultural Mechanisms Enabling Sustainability Orientation

Three cultural processes become special concerning the creation of sus-
tainability orientation. To start with, value systems that are driven by purpose
entrench sustainability in organization identity. Once a sustainable organization
is an inherent component of its purpose and not an artificial externality, it will
set decision-making on its right path all the time. Purpose driven organizations
explain why they are in existence instead of subsisting to increase their profits
and integrate their operations with the purpose.

Second, the norms of stakeholder inclusion allow putting the organization
in a position to be concerned not just solely unto the traditional primacy of the
shareholders but to all the parties involved in the organizational activities. The
cultures which consider stakeholder relations in their policies develop systems
to learn about and act in the various expectation fronts like environment — and
society-related factors. The inclusive orientation will help organizations to
preempt and create legitimacy with essential constituencies by enabling them to
predict challenges of sustainability.

Third, long-term orientation reconciles short-term performance demands
and generational accountability. Short-run maximizing cultures make invest-
ments in short-term maximizing capabilities, whereas long-range sustainability
cultures invest in long-term value creating capabilities. Such orientation helps
organisations to make decisions that could lead to short-term losses but long-
term sustainability [1].

Sustainability Orientation as Mediator

Sustainability orientation is the mediator in the culture-effectiveness rela-
tionship when it converts cultural values into tangible organizational results.

5



Sustainability-friendly cultures provide the conditions to work out the oriented
on sustainability strategies: investments in clean technologies, stakeholder en-
gagement systems, sustainability reporting systems. These in turn spearhead
improvement of the environmental performances, the attainment of social re-
sponsibilities and eventually, the improvement in the economic viability in the
long term.

This is because sustainable development cannot be achieved through cul-
ture alone given the fact that it is the mediating role of the sustainability orienta-
tion. Companies can profess to be sustainable, and may not have the strategic
capacity and operational activities to accomplish this. In contrast, companies
with in favour cultures might not be able to introduce sustainability strategies
even in the case when they are under pressure on the part of the outside world.
Culture offers a platform; orientation offers implementation.

Dimensions of Organizational Effectiveness

There are three performance aspects which are interrelated and relate to
sustainable organizational effectiveness. Environmental performance covers
resource performance, emission control, waste management and reduction of
ecological impact. Social performance stands as the employee wellbeing, the
community relationship, the human rights, and the stakeholders satisfaction.
Economic performance encompasses profitability, growth, risk management
and long-term creation of values [2].

Integrating characteristics of these dimensions imply the presence of trade-
offs in certain situations, as well as the existence of synergies. High perfor-
mance through all the three dimensions in organizations has shown that sustain-
ability may act as a catalyst to overall effectiveness.

Results and discussion. To illustrate how cultural mechanisms operate in
practice, this section examines three enterprises recognized for sustainability
leadership: Patagonia, Unilever, and Interface. Each demonstrates distinctive
cultural characteristics while collectively illustrating the role of purpose, stake-
holder inclusion, and long-term orientation.

Patagonia: Purpose-Driven Culture as Foundation

The outdoor clothing Patagonia company is an example of purpose-driven
culture that is part of the organizational identity. Founder, Yvon Chouinard de-
fined the company mission as We are in business to save our home planet, the
purpose statement, which places lower-level commercial goals below environ-
mental care. This is not only rhetorical but also operationalized in the terms of
the practices such as the 1% of the Planet commitment, life cycle products re-
pair, environmental cause activism.

The culture of Patagonia indicates intentional value systems at several dif-
ferent levels. The process of recruitment filters in favor of being environmental,
the performance management practice involves assessment of both sustainabil-
ity contribution and commercial outcome; the decision making process is calcu-
lated to the effect of the environmental impact. Employees refer the company as
a society of people sharing similar values but not traditional hierarchy working
towards earning profit.

The organizational culture resulting in sustainability orientation promotes
unique organizational performance. Environmental performance incorporates
less use of resources by durability of its products and services of repair. The
social performance includes the engagement of employees and activism of the
6
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community. The level of economic performance has been proved to be sound,
and with the consistent steady growth, it is evident that purpose and profit can
both co-exist [3].

Unilever: Stakeholder-Inclusive Culture at Scale

The Sustainable Living Plan introduced by Unilever in 2010 and later de-
veloped, is systematic application of sustainability at the corporate strategy lev-
el on a massive scale. The plan placed high goals of reducing the impact of en-
vironment, improving social and economic growth, with sustainability directly
associated with the business performance. The leadership through CEO Paul
Polman formulated an inclusive stakeholder vision that goes beyond sharehold-
ers to include all the stakeholders who are affected by the operations of Unile-
ver. The culture of Unilever was developed to help this orientation by use of
several mechanisms. The brands needed to show social or environmental pur-
pose, performance measurement took into account sustainability measures,
cross-functional and intercountry collaboration facilitated sharing of knowledge
on sustainable practices. The culture also became purpose-driven integration as
opposed to compliance-oriented sustainability.

Measureable results were generated by the sustainability orientation. The
performance environmental had been enhanced in the areas where water and
waste generation and greenhouse gases are minimized. Millions of people in the
supply chain improved their livelihood through social performance. Economic
performance encompassed steady growth and high valuation as compared to the
peers [4].

Table 1 — Sustainability Performance Indicators: Patagonia, Unilever, and Inter-
face

Indicator Patagonia Unilever Interface
Founding . . .
Sustainability 1973 (environmental | 2010 (Sustainable Living 1994 (Mission Zero)
. focus) Plan)
Commitment
Key Cultural Purpose-driven Stakeholder-inclusive scale Long-term
Characteristic identity transformation
Environmental 1% for the Planet, 50%-+ carbon footprint | 96% renewable energy,
Achievement repair services reduction 100% carbon neutrality
Social Activism support, 61% agricultural Employee engagement,
Achievement fair labor sustainable sourcing community relations
Economic Consistent growth, B Outperformed peers Cost savings exceeding
Performance Corp certified consistently $500 million

Sources: Company reports and sustainability disclosures

Interface: Long-Term Orientation and Radical Transformation

As the manufacturer of carpets in the world, Interface has created one of
the most extraordinary sustainability changes in the history of business under
the leadership of the founder Ray Anderson. The breakthrough of 1994 by An-
derson on industrial ecology became the source of his mission of making sure
that by 2020, they would act in such a manner that they would not cause any
negative effect to the environment on their side. This long term orientation that
spanned decades more than normal planning horizons redefined organization
culture and operations fundamentally.



The culture of interface developed to embrace radical sustainability in sev-
eral folds. The innovation was shifted towards closed loop systems of produc-
tion. Work with the suppliers and customers facilitated the work on the circular
economy. Creativity was used to solve sustainability problems through the use
of employee engagement. The culture changed to be one that is based on gradu-
al improvement to one of transformative ambition.

Cross-Case Analysis

The three cases have common themes and unigque approaches. The example
of Patagonia proves that purpose-based culture based on founders values can
maintain a long-term commitment to sustainability. Unilever is an example
where the culture of involvement of stakeholders can increase sustainability in
global operations. An example of the way long-term orientation can lead to rad-
ical change as opposed to incremental upgrade is interface.

The three cases attest to the fact that sustainability orientation transmits the
culture-effectiveness relationship. Sustainability strategies and practices were
developed due to the cultural specificities of the economy, such as its purpose,
stakeholders inclusion, long-term orientation. These are the practices and strate-
gies that, on the one hand, brought quantitative environmental, social, and eco-
nomic results. The cases also indicate that organizations adopting sustainability
can have an excellent performance at various dimensions.

Cultural Mechanisms and Sustainability Orientation

The cross-case examination allows identifying the ways in which particular
cultural processes contribute to sustainability orientation development. Goal-
based value systems instigate sustainability within the organizational identity
such that there is alignment between the values and actions. Patagonia states its
mission of saving its home planet to focus all its decisions, including how to
design its products or whether to lobby or not. This purpose is internalized by
the employees and therefore sustainability commitments are self-enforceable
and not required by the government.

Norms that involve stakeholders make consideration to the organization
extend beyond shareholders to include environmental and social effects. The
Sustainable Living Plan of Unilever directly appeals to various groups of stake-
holders: the consumer who wants to have healthier products, the supplier who
wants to have a better livelihood, the community who wants to have safe envi-
ronment. This non-discriminating orientation creates legitimacy and trust which
favors long-term sustainability commitment [5].

The cases affirm the fact that the culture-effectiveness relationship is medi-
ated by sustainability orientation. The cultural features do not yield results but
have to be transformed into strategies and practices.

The purpose culture at Patagonia motivates certain activities: repair as a
form of consumption reduction, activism as a form of policy change, monitoring
the supply chain as an assurance of labor standards. The stakeholder culture of
Unilever results in certain strategies: sustainable sourcing objectives, nutritional
enhancement change, environmental footprint mitigation promise. The long-
term culture of Interface creates certain innovations: closed-loop recycle, re-
newable energy investment, design based on biomimicry [6].

ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 2 (146), 2026



Sales orientation

Business
orientation

v
Consumer
‘ z X | Sustainability Micro-enterprise
orientation |
| | orientation Sustainabllity

L 3

orientation

’ Competitive

)
Emotional
orientation

Network ‘

orientation
L

Figure 1. The Mediating Role of Sustainability Orientation

Caption: This figure describes the relationship between sustainability ori-
entation and corporate culture mediates the organizational effectiveness in the
context of corporate culture. Sustainability orientation (purpose-directed values,
stakeholder-inclusive norms, long-term orientation) is facilitated by cultural
characters, which is further generated by the factors into environmental, social,
and economic performance.

The mediating role identifies the difference in the sustainability outcomes
in organizations. Companies can hold on to sustainability values without formu-
lating the respective strategy and practices and hence there is little use on the
same. On the other hand, businesses can also adopt sustainability practices and
in the process, fail to inculcate cultural support, which can be undone with fluc-
tuation of circumstances. Organizations that have sustained impact are synergis-
tic in terms of culture, orientation and results [7].

Organizational Effectiveness Outcomes

Employing the outcomes of the analysis of the effectiveness indicates both
general tendencies and unique emphasizes. It has been found that there are con-
sistent improvements in environmental performance recorded among cases. The
repair services at Patagonia generate less use and waste. The sustainable sourc-
ing by Unilever conserves ecosystem and biodiversity. Close loop in recycling
of interface avoids wastes and extraction of virgin materials.

Table 2 — Sustainability Orientation Dimensions Across Cases

Dimension Patagonia Unilever Interface
- Environmental Stakeholder Industrial ecology as
Sustainability Values - - . - .
stewardship as identity | wellbeing as purpose philosophy
Sustainability Product longevity, ac- Bra_md PUTPOSE, SUS- Mission Zero, glosgd-
. L . tainable sourcing, loop systems, biomim-
Strategies tivism, supply chain . . .
footprint reduction icry
— Repair services, 1% for | Sustainable Living Renewable energy,
Sustainability L . .
- Planet, political en- Plan, supplier devel- | recycling, employee
Practices :
gagement opment, reporting engagement
Primary Cultural Lo . Stakeholder- Long-term
. Purpose-driven identity . ; .
Driver inclusive scale transformation

Sources: Author's synthesis from case analysis




Social performance accomplishments cut across a variety of dimensions. In
organizations that are sustainability-oriented, the level of engagement and satis-
faction of the employees is always high because purpose gives a sense of the
worth other than money. Local environmental enhancements and economic do-
nations are advantageous to the community relations. Long-run relationships
provide the supply chain partners with capabilities and stability.

The repair services at Patagonia generate less use and waste. The sustaina-
ble sourcing by Unilever conserves ecosystem and biodiversity. Close loop in
recycling of interface avoids wastes and extraction of virgin materials.

Social performance accomplishments cut across a variety of dimensions. In
organizations that are sustainability-oriented, the level of engagement and satis-
faction of the employees is always high because purpose gives a sense of the
worth other than money. Local environmental enhancements and economic do-
nations are advantageous to the community relations. Long-run relationships
provide the supply chain partners with capabilities and stability.

Integrating Sustainability into Core Organizational Processes

The cases indicate that sustainability should be a part and parcel of the core
organizational processes to be able to have a long lasting impact. Hiring re-
quirements, performance review and promotion decisions give indications on
what the organization really appreciates by way of the human resource systems.
Patagonia recruits to commit to the environment; Unilever judges managers by
the sustainability indicators; Interface rewards sustainability champions. Such
practices make sustainability a part of the organization instead of its fringe ben-
efits [8].

The extent to which sustainability should be added to strategic planning
processes should be strategic in nature. Sustainable Living Plan by Unilever was
not an independent business strategy but the business strategy. The Capital allo-
cation, R&D and the positioning of the market were driven by the Mission Zero
of Interface. The purpose of environmental responsibility of Patagonia influ-
ences the type of product of partnership to create, what markets to expand, and
what partners to create [9].

Based on this analysis, there are a number of implications that people can
draw in an attempt to develop sustainability-oriented cultures as managers. To
start with, articulation of purpose is necessary but not enough without opera-
tional integration. Executives should state strong sustainability intentions and
make sure that they determine decision-making on every level. Strategy, struc-
ture, and systems must not just be displayed on websites, but must be purpose-
ful. Second, it is most appropriate that stakeholder engagement goes beyond
mapping to actual inclusion.

Organizations ought to come up with channels of overseeing the different
expectations of the various stakeholders and integrating them into the decision
making process. This can demand novel skills in stakeholder discussion, settle-
ment of disputes, and joint problem-solving [10].

Third, long-term orientation needs mechanisms of governance that helps to
ensure long-term commitment. There should be board control, executive re-
warding and strategic management that involve consideration of long term sus-
tainability along with the financial performance that is short term. This can be
supported by investors who are devoted to value creation which is long-term.

10
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Table 3 — Managerial Practices for Cultivating Sustainability-Oriented Culture

Practice Domain Key Actions Expected Outcomes
Purpose Articulation Embed'sustamablllt.y in orgaqlzatlonal Empl_oyee allgnment,
identity, communicate consistently decision guidance

Develop inclusive mechanisms, in-

Stakeholder Engagement corporate feedback

Legitimacy, trust, innovation

Board oversight, compensation Sustained commitment,
Long-term Governance . . : -
alignment, patient capital capability development
Values-based hiring, sustainability Cultural reinforcement,
Human Resource Systems o .
training, performance evaluation employee engagement
. Comprehensive metrics, transparent | Accountability, learning,
Measurement and Reporting . AL
disclosure, external verification stakeholder trust

Source: Author's synthesis from case analysis

Conclusion. This paper has discussed how corporate culture is relevant in
sustainable organizational development and sustainability orientation as an in-
termediary process between culture and organizational effectiveness. Based on
the organizational culture theory and models of sustainable development,
backed up with the evidence of case studies of Patagonia, Unilever and Inter-
face, the analysis has identified that the key to successful sustainable develop-
ment lies in the cultural peculiarities of a company such as purpose-oriented
value systems, norms that involve all stakeholders, and long-term orientation.
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Ben JIu, Maructpanr
on-®apabu ateiHgarel Kasak yiaTThiK yHHBEpCUTETI, AMaThl K., Kazakcran

TypaKThl YbIMIACTBIPYIIBUIBIK AaAMYAaFbl KOPIOPATHBTIK MIIeHHETTIH poJii

Tyiiinaeme. KopriopaTiBTiK MOIEHHUETTIH MAaHBI3ABUIBIFBl YHBIMABIK OHIMALTIKTIH Iyl GpakTopb
peTiHze y3aK yaKbIT OOMBI TaHBUIBII KeJ/i, OipaK OHBIH TYpaKThl YHBIMIBIK AaMyFa KOCKaH YJieci ol Jie JKeT-
KUTIKTI 3epTTenMered. By Makanmaga TypakThUIBIK OarbIThIHA HETi3AENTreH ACNAAABIK TICIM ImeHOepinae
KOPIIOPATHUBTIK MOJCHUET NCH TYPAKThI YHBIMIBIK AaMy apachlHIarbl OaiiiaHbIC KapacThIpbliaabl. Makanana
MOJICHH KOH(UTYpaLMsUIap TEOPHSCHI XKOHE OJIAP/bIH YHBIMHBIH TYPAKTBUIBIK KYH/BUIBIKTAPbIHA, CTPATETHS-
JIapel MEH TOXipuOesepiHe acepi apKbLIbl YHBIMIBIK OHIMIUTIKKE dCEpiH 3epTTey YIIIH YHBIMIBIK MOJICHHET
TEOPUACHl MEH TYPaKTBUIBIK MOJENbIepi KoinaHelianpl. Patagonia, Unilever sxone Interface cusKThI
TYPaKTBUIBIK KaFUIaTTapblH YCTAHATHIH €H TaOBICTHI KOMITAHUSUIAP/IBIH TAJJaybIHA CYIEHE OTBIPHII, TYPAKTHI
JlaMy¥Fa BIKIAJ €TeTiH YII MOICHH MEXaHN3M aHBIKTAI/IbI: TYPAKTBUIBIK KaFMAATTapbIH YHBIMABIK COHKECTIKKE
OipiKTipyai KAMTUTBIH MaKcaTKa OaFbITTaldfaH KYHIBUIBIKTAp JKyiieci; aKIMOHepiepieH ThICKaphl MIBIFAThIH
JKOHE KOpIIaraH OpTara Ja, KOFaMFa Ja Iaija oKeJeTiH HopMajapra OapiblK MyJJeli TapanTtapibl KOocy;
KOHE TiKened HOTIKeNlepHi Oonamiak yprak aifblHIArbl >KayalnKepIIUTIKIEH TeHECTipeTiH y3aK Mep3imii
Oarnap.

Tyiinai ce3mep: KOPIOPATHBTIK MOJICHHET, TYPAKThI JaMy, TYpakKThl JaMyFa OarqapiaHy, yibIMzia-
CTBIPYLIBUIBIK TUIMIITIK, YHBIMIACTHIPYIIBUIBIK MOICHHET, MAKCATKa OaFbITTalIFaH YHbIMIAP.

ben JIn, maructpant
Kazaxcknif HanmoHANBHEIN yHUBEpCUTET HMeHH anb-Dapadu, r. AnmMatel, Kazaxcran

Posb KopnopaTHBHOI KyJbTYpPhI B YCTOIYHBOM OPraHU3alHOHHOM Pa3BUTHH

AHHOTauus. Ba)XHOCT KOPNOPAaTHBHOM KyJbTYphl BCer/a ObUIa M3BECTHA KaK peLIAoIIuil (akTop
9 QEeKTUBHOCTH OpraHM3AlUM, OJHAKO € BKIAJ B YCTOHYMBOE OPTaHU3ALHOHHOE Pa3BHTHE HCCICIOBAH
HEJIOCTaTOYHO. JlaHHas cTaThsl MOCBAIEHA M3YYEHUIO B3aHMOCBS3M MEXKIY KOPIOPAaTHBHOM KYJIbTYpOH M
YCTOHYMBBIM OPTaHU3ALMOHHBIM Pa3BUTHEM B PaMKaxX ONOCPEYIOIIETO MOAX0/a, OCHOBAHHOTO Ha OpHEHTa-
UM Ha YCTOHUYHBOE pa3BHUTHE. B paboTe HCHOMB3yIOTCSA TEOPUS OPTaHH3AIMOHHOU KYIBTYPHl U MOJEIH
YCTOWYMBOTO Pa3BHUTHS JUISl H3YUYCHHUS] TEOPHU KyJIbTYPHBIX KOHOHUIYpALMii M UX BIMSHUS Ha 9 (HEKTHBHOCTD
OpraHU3alMy Yepe3 UX BO3EHCTBHE HAa IEHHOCTH, CTPATEINH U MPAKTHKU YCTOHYHBOIO Pa3BUTUSI OPTaHU3a-
nuu. Ha ocHoBe ananmmsa Hambolee YCICHNIHBIX KOMITAHUI, NPHAEPKUBAIOIINXCS IPUHIHUIIOB YCTOHYHUBOTO
pa3eutus, Takux kKak Patagonia, Unilever u Interface, BBIIENSIOTCS TpU KyNBTYPHBIX MEXaHHM3Ma, CIIOCO0-
CTBYIOIIUX YCTOUYMBOMY Pa3BUTHIO: CHCTEMA LIEHHOCTEH, OpPHEHTHPOBAHHASI Ha LIeJH, KOTOpas IpeanoIaracT
MHTETPALHIO IPUHIUIIOB YCTOHYMBOrO Pa3BUTHS B OPraHU3AIHMOHHYIO HICHTUYHOCTH; BKIIIOUCHHE BCEX 3a-
HMHTEPECOBAHHBIX CTOPOH B HOPMBI, BBIXOJSIINE 32 PAMKHU aKI[MOHEPOB M IMPHHOCSIIHE IT0JIb3Y KaK OKpYKa-
I0Iel cpese, Tak M OOIIECTBY; U JOITOCPOYHAs OPHEHTAalHs, KOTOpasl COIOCTABISET HEMOCPEICTBEHHBIS
Ppe3yIbTaThl ¢ OTBETCTBEHHOCTHIO IIepesl OyAyIuM IOKOICHHEM.

KiroueBrble cj1oBa: KOpHopaTHBHasl KyJbTypa, YCTOMYMBOE Pa3BUTHE, OPUEHTALUs HAa yCTOWYMBOE
pasButue, 3h(GEeKTUBHOCT OpraHU3allUH, OPTaHU3AMOHHAS KYyIbTypa, OpraHU3aIiH, OPUCHTUPOBAHHEIC Ha
LEeTH.
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KAPKBLIBIK CAYATTBLIBIK — TYPAKTBI SJKOHOMUKAHDBIH
HETI3I

Tyiiingeme. Makanaga Kazakcran PecnyOnuMKachlHIAFBI KAPKBUIBIK
CayaTThUIBIKTBIH TYPAKTHl SKOHOMHKAIBIK ©CYre THTI3eTIH BIKIMAIbI KEIICHII
3epTTedreH. 3epTTeydiH MAaKcarbl — XAIBIKTBIH KAPKBUIBIK CAyaTTHLIBIK
nenreitin 2019-2023 xpuinap apasbIFbIHAAFEI IEPEKTEP HETi3iHAe KaH-KAKTBI
TQIAMN, TYPAKThl SKOHOMHKAIAFbl PONIH TEOPHUSIIBIK HKOHE HMITHPHKAIBIK
TYPFBIIAH AHKBIHIAY, COHAAN-AK ic Ky3iHIErl YChIHBIMAAPABI TYXKBIPHIMIAY
Oosein TAOBLTANBL. 3epTTey Oapsichinaa KP Yurreik bankinin, Kapkeuibik pet-
Tey koHe nameity arentririnig (KPJIA), dyunuexysinik 6anxtiyg Global Findex
nepekkopsiHblH koHe DBIJI¥/INFE xanbikapansik 3epTTeyiepiHin aepekrepi
maimanansiiael. Hotmkecinge KazakcTaH XamKbIHBIH JKUBIHTBIK KAPIKBLIBIK
cayaTThUIBIK MHICKCIHIH COHFBI O€C JKBUIAA OH cepIiiH anransl, Oipak DbIJI¥
OpTAIIACHIHAH apPTTa KTyl MEH «HH(MPAKYPHUIBIM ATINAKTHIFED (HEHOMEHIHIH
OPBIH &Tybl aHBIKTAIIBI. BaHKTIK MIOTKA KOJI JKETKI3y IirepijiereHiMeH, HAKTHI
KAPKBUIBIK MIHE3-KYJIBIK — YKHHAKTAY, WHBECTUIMSIAY — Oasy JaMBI KeJei.
Maxanana aybUIIbIK-KATANIK ANMIAKTHIK, TeHIEPIIK TEHCI3MIK MeH jKac OybIH
epekurenikrepi jge kapactoipsuiabl. AKII, Yneiopuranus, Cunramyp, Peceit
ToxipuOeciMeH canbicThipMaibl TIAAy OKypriziani. KOO oOarpapramacsisa
MiugeTTi «KapKBUTBIK CayaTTBUIBIKY MOHIH €HTI3y, aybUIIBIK aifMaKTapasl MO-
OWIIB/ KEHECTIEH KAMTY JKOHEe MEMJIEKETTIK-)KEKe CEepIKTECTIK MeXaHu3MaepiH
HBIFANTY OOMBIHIIA YCHIHBIMIAP Oepiiii.

Tyitinai ce3mep: KapKbUIBIK CAyATTHLIBIK, TYPAKTHI SKOHOMHKA, KAPXKBI-
JIBIK, KOCBLTY, KAPKBUTBIK MIHE3-KYJIBIK, HHBECTUIHSIIBIK MOJICHHUET, KAPIKBITBIK
Oimim Oepy.

Kipicne. KapXbUibIK cayarThulbIK OYTIHTI KYHI TYPaKThl SKOHOMHKAIBIK
JAMY/IbIH CTPATETHSUIBIK &JIFBIIIAPTHI peTiHae xahaHIbIK JeHreie MOMBIHAT-
ran. Jynuexysinik 6anktig «Global Findex 2022» seprreyi [1] KapKbuUibiK
KOCBLTY JIEHre#i )Korapsl eIepai OpTama oCy KApKbIHBI AUTAPIIBIKTAMN dKOFaphl
OonateiHbiH gonenaekai. by Tikeneit OalnmaHbIC KAPKBUIBIK CEKTOPJBIH 3KO-
HOMHUKAHBIH 0ApJbIK OyBIHAAPBIMEH KIpITYIHEH TYBIHIANBI HECHETre KO KeT-
Ki3y MHBECTHIIMSHBI BIHTATAHIBIPAIBI, )KUHAK, YITTHIK KAITATAIIBI apTTHIPAIEI,
a1 caHIIBIK KapKbI Ickepitik OencenainikTi keHenreni [12].

ObIAY-ubiH 2020 xbuUTFbI jxa@haHIbIK cayanHaMach! [2] KapKBUIBIK cayar-
TBUIBIFBI JKOFAPHI €Jepae TYPFBIH Vil HecHeCiHiH yMiTci3 Kapbi3ra aiHaty
JKarmaimapel adTapIbIKTai a3 Ke3[AeCeTiHIH, al )KUHAKTAWTHIH XAIBIKTHIH YiIeci
apTKAH CANBIH YITTHIK OSKOHOMHKAHBIH THIMIUIICI 1 KOFapbUIANTHIHBIH
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pacraiiabl. JleMek, KapKbUTBIK CAYATTBUIBIKTBI APTTHIPY — JKEKe aIAMHBIH FaHa
eMec, MEMJIEKETTIH MAKPO3KOHOMHUKANIBIK, TYPAKTEUILIFBIHEIH A Tiperi [2].

Kazakcran Pecybnukacer «Kazakcran-2050» Crparerusicel MmeH «L{udp-
neik, Kazakcran» 0armapiaaMacs! meHOepiHae KapyKbUIbIK KOCBUTYIbI CTPATETH-
SITBIK OAchHIMIBUILIK, mern Genrimeni. Amaiina KP ¥urreik bankimig [3] coHrsr
MOHHTOPHMHT HOTIDKENEPi XAIBIKTHIH JKAIMBl XabapHaapiblK IeHreli apTKaHBI-
MEH, HAKTHI KAP)KbUTBIK MIHE3-KYJIKBI — JKHHAKTAY, HHBECTUIHMSIAY — JAMbIFaH
enjiepre Kaparauaa 0asy esrepin >KaTKAHbIH AWKbIHAANAbL. SIFHE «Oiay» MeH
Kacay» apacelHaarbl MmakThiK cakranyad [3]. Ochl IMIAKTBIKTBI KO —
MaKAaIAHBIH 3ePTTEeY MAceeci.

FrutbiMu sKaHAIBIFEL

1) Kaszakcranmarsl KapKbUTbIK cayaTThUibikThiH 2019-2023 sxpuiaap apa-
neirbiHaarel guHaMukacel DbIJIY/INFE [5] cranmaprrapbl OOMBIHING YIII KOM-
moueHT (GimiM, MiHE3-KYJIBIK, Ke3Kapac) OesimiciHme amFamr per KemeHm
tangange [21];

2) «uHOPAKYPHUIBIM ATINAKTHIFE (eHoMeHl (0AHKTIK MIOTKA KOJI XKeT-
Ki3y JKOFaphl, OipaK HAKTHI AWIATAHY TOMEH) aHBIKTAIIE;

3) xambiKapanslK yirinep KazakcTauablk KOHTEKCKe OeifiMaenreH yCbl-
HBIMJIAPMEH HAKTHLUIAHIBL.

Marepuangap MeH 3epTrey daicrepi. 3epTTeyne FhUIBIMH 3EpTTCYIiH
OipHeIIe KIACCHKAJIBIK 9IiCi YITacThIpbulAbl. JKyHenik Tanmay apKbLIbl Kap-
KBUTBIK CayaTThUIBIKTHIH OapiiblK KOMIIOHEHTTEPI e3apa OalilaHbICTa KapacThl-
pouLabl. CanbICTRIPMAaITbI-aHATUTHKANIBIK 9JTIC XaIbIKapallbIK ToKipuOeHi Kazak-
CTaH JICPEKTEPIMEH CaNBICTBIPYFa MYMKIHAIK Oepsi. CTaTHCTHKAIBIK-MaTeMa-
TUKAJIBIK OHJICY JIEPEKTEePAiH CEHIMIUTITIH KAMTaMachl3 €TTi; aiilMaKTap apachiH-
JIaFbl  aWBIPMAIIBUIBLIKTAP/IBIH  CTATUCTHUKAJIBIK MAaHBI3JABUIBIFBl  t-KPUTEPUI
apkbutel (p < 0,05) Tekcepinai. ['paduranbik, KecTenmik KIKTeMe IepeKTepi
BU3YaJIbl TYP/IE€ YChIHYFa MYMKIHJIIK Oep/ii.

AxkmapaTTeIK 0aza peTiHme MbIHanap naigananeuiael: KP ¥urreik bavki-
HiH «KapXbUIbIK cayaTThUIBIK MOHHTOPHHTI» ecentepi [3], JyHuexy3imik
0ankTiH Global Findex nepexkopsi [1]; DbIAY/INFE xanbikapaiblk KapKbUIbIK
cayarThUiblK 3eprreyi [28] [2]; ObIAY¥ «Measuring Financial Literacy»
HYCKaynbirbl [5] xone KP ¥nTThIK craTtucThka OIOPOCHIHBIH Jepektepi [4].
3eprrey 2019-2023 xpuigap apaibiFblH KAMTHIIEL.

Kapsxpusik cayaTTbutslkThl eniey yinin DbIJY/INFE [5] crannaprTs! yin
KOMITOHEHTTIK MOJIENi KOJJIAHBIUIABI. BipiHII KOMITOHEHT — Kap>KBUIBIK OUTiM
(Financial Knowledge, FKn) — amaMHBIH Kap>KbUIBIK YFbIMIapbl (TaibI3,
HHQISAIMS, TOyeKels, JAUBEPCHU(PHKAIMSA) KaHIIAIBIKTBI JYPBIC TYCIHETIHIH
emueiini. ExiHIII KOMIOHEHT — KapKbUIBIK MiHe3-KyIbIK (Financial Behaviour,
FBeh) — mHakTel ic-KMMBLImapasl Oaranaiael: OOUKET Kacay, >KHHAKTay,
CaJIBICTBIPBII CAThIN Ay oHe T.0. YIIHIII KOMIIOHEHT — Kap KbIJIBIK KO3Kapac
(Financial Attitude, FALtt) — agaMHBIH y3aK Mep3iMii Ooyaliakka JereH HUeTi
MEH Kap>KbUIBIK KOCIapiayFa JIETeH IMCUXO0JIOTHsUTBIK OCHIMIIUTITIH aHBIKTaANIbI.
OBIAY /INFE OGoiibiHma MuHuMaabl kputepuit 0-21 Oamn mkanaceinma 12
Oayut, Makanaga Oapiblk MoHAep Halb3AbIK (0-100) mKkanara Kaita ecenTeni
Oepinren. Cayanmnama 16 xactan xorapel 3 500 pecmOHACHTTI KaMTBIIBL.
Ipiktreme 17 00JBIC MEH pecyOJHKAIBIK MaHBI3ABI YII Kajdaaa >KYPri3iimi.
AWMaKTBIK OKUIIIK KaMTaMachl3 €Ty YINiH TabaTTaiFaH Ke3MEeHCOK ipikTeMe
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(stratified random sampling) omici maiganaHeUIABl; CTpaTUUKAIH Oenrinepi:
aiimMax, >kac TOOBI, TYPFBUIBIKTHI XKep (Kaa/aybl), OUTiM TeHTeii.
CapanTamaiabiK 00JTiM. Kazakcrannpikrapabig Kap>KbUIbIK
cayaTThUIBIFBIH  Oarajay ymiH 0i3 OipHeme HeTi3ri KepceTKimTepai
KapacTBIPIBIK: J>KMHAKTAy OEJCEHIUNri, HEeCHEeNiK JKYKTeMe JMEHTeii »KoHe
Kap KbUTBIK Kypangap Typaisl xadapaapislk KKK-aeH 2023 KBUIFBI XKYPri3reH
cayaJHaMachlHa COWKeC, pPeCHOHIEHTTepAiH Tek 16%-b1 FaHa OTOACBHLIBIK
OTOKETTI TOJBIK JKocmapiaiasl [2]. 3epTrey OapbhIChIHAA aHBIKTANFaH HETi3Ti
TEeHICHIHATIAP MEH MpooieManapApl AHarpaMMa iad Kepyre O0Iabl.

OrSacu Grogmetin TYpaKTs wyproes!
LUnPainsapan Gaainaigel, Gipan TYDOK T eae
BapweTtr mynge wyprobeil

Heriar wipic/weifbed Ganrapeie Fama aHsiKTaas

1-cyper. KazakcTaH XaaKbIHBIH KapKbUIBIK MiHE3-KYJIKBIHBIH KeHOip
acnekrinepi (2025 x.)

Eckepty: [2] nepexrtepi.HeTi3iHAE KYpacTHIPBUIFaH

Juarpamma nepextepi OOMBIHINA, XaJbIKTBIH TeK 15,7%-bl FaHa OapJibIK
KipiC M€ IUBIFBICTApPbIH TYPaKThl TypAe ecenke amanpl. An 17%-bl emkaHmai
ecen JKypri3oeiai, Oy KapKBUIBIK TOPTINTIH TOMEHHIriH kepceremi. 52,3%
JKaraiia faHa MIbIFBIHIAP SIU30IThIK TYp/ie OaKbUIaHAIbI.

1. Kaszakcranmarsl skammbl cepmin (2019-2023) 1-kecrenme nmepexTepi
Heri3inae KazakcraH XaiKbIHBIH HETi3Ti KapXKbUIBIK CAayaTTBUIBIK KOPCETKIII-
TepiHiH Oec KBUIIBIK CepITiHi OepinreH.

1-xecte. Ka3zakcTaH XaiKbIHBIH Kap)KBUIBIK CayaTThUIBIK KOPCETKIIITEPiHiH
muHamukace (2019-2023 xok.)

Kepcerkint 2019 | 2020 | 2021 | 2022 | 2023

JKuBIHTBIK KAPKBUTBIK cayaTThuIbIK HHAeKCi (100-meH) 524 (54,2 |56,7 |59,1 (62,3
BaHKTiK IOTKa KOJI XKeTKi3y, Y% 638 |674 |723 |786 (83,1
YKwHak >kacaiTeIH XalbIK yieci, % 271 293 31,7 |34,2 |378
Hecuenik eniMai naiinanany, % 359 [38,2 (405 |43,8 |46,2
CakraHIbpIpy KbI3METiH Nalaanany, % 16,2 (18,6 |214 |[24,7 |27,3
WHBecTHIys kacalThIH XalbIK yiieci, % 8,4 97 |11,2 (13,5 |16,8
MoOwbIi TeJIeM KOIaHyIIbuIapsl, % 346 |412 |53,7 |64,8 |73,4
Hepexkes: KP ¥arreik bauki [3] men KPJIA nepekrepi HeriziHe aBTop KUHAKTAFAH
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XKorapeimarer 1l-kecTeHi Tanmacak, J>KUBIHTBIK KapXKBUIBIK CayaTTBUIBIK
HHIEKCI Oec JKBUT imiHae TYPakKThl ocim, 52,4-teH 62,3 Oamrra keTkeH. byt —
aKnaparTaHAbIpy IIapajapbl MeH MUQPIBIK KapKbUIBIK HH(PAKYPHUTBIMHBIH
HOTHXKeCI Jen Oaranmayra 0osajbel. BaHKTIK MIOTKA KOJI KETKi3y MEH MOOWIIBII
TeneMIep i maifanaHy epekmie xbiimaM mambinel. Kaspi Bank, Halyk Bank,
Freedom Finance Bank cwiHOBI ipi OaHKTEpmiH MOOWIIBII KOCBIMINIAIaphl
XaJIBIKTBIH KYHJCTIKTI KapKbUIBIK OMNEpPaIUsUIaphIH  KCHUIACTII, CaHAYJIbI
KBUI/Ia MIJDTHOHAFaH MaiJalaHyIIbIHbI KAMTHIIBI.

Anaiima kectemeri €H TIpoOJeMallbl CaH — WHBECTHIHSA >KacalThIH
XaNIBIKTBIH YJeci: Oec kbU1 imiHAe ol Tek 8,4%-man 16,8%-fa nmedin ecTi.
ObIJIY [2] opramiackl MyHaH €Ki €celleH acTaM >KOFapbl. JKUHAK >KacalThIH
XanplK yieci e Oasy mambeiasl — 37,8% nenreiti bateic Eypoma enmpepinig
opTamia JeHreWiHeH enoyip TeMeH. byl «WHQpPaKypbUIbIM — allIaKThIFbD)
TYKBIPBIMBIH pacTaiiiipl: OaHKTIK eHiMIepre KOJ JKETKi3y alllbIFaHbIMEH,
onapasl THIMAI Maifanany MofeHueTi KampimTacrarad. Lusardi mer Mitchell
[6] 3eprTeyinae Oyn (eHOMEH «access-uUsage gap» el aTaibll, JaMyIIbl
enjiep/ie KeHiHeH TapaJiFaHbl aTal eTUIreH.

Kapxsuipik CayaTTHUTBIK KOMITOHEHTTEPiHIH CaJBICTRIPMAJTBI
Br3yanm3anusickl 1-kecrene [2] meH [3] mepexTepi Herizinae KazakcTaHHBIH Yl
KOMIOHEeHT Oo#bpiHIIa ObIJI¥  opramaceiMen 2023  KBUIFBl  KaJIIIbI
CaITBICTBIPMAChl BU3Yyal bl OepisireH.

2-xecre. Kazakcran meH DbI/I¥: KapKbUIBIK CayaTThUIBIK KOMIIOHECHTTEPIHIH
neHreii (2023, %)

KommnoHeHT Kasakcran (2023) OBbIAY opramracst
JKMBIHTEHIK MHIEKC 62% 65%
KapxpuibIK Oiim 62% 60%
KapxpuibiK Oimim 58% 64%
KapxpuibIk ke3kapac 66% 65%
Hepekko3: KP ¥arreik bauki [3], DBIJIY/INFE [2] nepextepi 6oiibIHIIIA ABTOP €CeNTereH

KecreneH MaHbI3Ibl TYXKBIPBIM HIbFapyFa Oonaapl. KasakcTan XaaKbIHBIH
kapxbutblk Obtimi (FKn = 62%) DObIIY opramacsan (60%) com xorapsl —
OyJ1 aKmaparTaHasIpy HAYKAHIAPBIHBIH KeMicTi exeHin manenaeiai. OKpIpMaH-
JOapabl, OKyIIBUIAPABI, epecekTepai kamrteran «Menin Maliymy udpibix
ruiardopmacst [3] Oiim Gepy OeiriHge HAKTHI HOTHXKE Oepl.

Anaiina en eneyni AMIAKTHIK O KAPKBUIBIK MiHe3-KyiIslK (FBeh)
Ooitpiama Oaiikamamsl: Kasakcran DbBIJ[¥ nenreiiinen 6 1m.T. aprra. by
amuakTeIK — «intention-action gap», sFHM «Oinemin, Huerim 0ap, Oipak
KacamanMbIH» Moceneci. MiHe3-KYIBIKTHIK SKoOHOMUKA 3epTreynepinae (Thaler
& Sunstein, 2008) ochl AMMIAKTHIKTHI KOO YIIIIH TEK aKmapar oepy sKeTkimikci3
aen kepcetineni — HyIK-MexaHmsmzaep (nudge), srHuM amamapl  OenceHl
TaHgayra OeWiMIedTiH opTaHbl kobandy KakeT. BaHKTepIiH «aBTOMATTHI
KUHAK» (QYHKIMSIAPHI, 3€HHETAKhl KOPJIAPBIHBIH «Opt-Outy pexumaepi —
OCBHIHIAM HYIK-MEXaHU3MAEPIIH MPAKTUKAIBIK Yirizepi. KapKeIIsIK Ko3Kapac
(FALtt = 66%) Ooiipiamia Kaszakcran IbIJ[¥ opramaceiHan (65%) com »orapsbl.
Bys1 — XanbIKTHIH 00JaIAaKKa XKOCTap jKAcayFa JereH NCUXOJIOTHSIIBIK HUETIHIH
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6ap ekenin Ginmipeni. SIran mpobiieMa «HHETTE» eMeC, «MIHE3-KYIBIKTa». by
TYXKBIPBIM CAsCATKEpJIep YIIIH MaHBI3Abl CUTHAI: anaMIapabl «CeHIIpyre» as,
«Kacayra» MyMKIHJIK OepeTiH opTaHbI jkacayFa KeHIpeK KyII KyMcay Kepek.

HoTu:kesiep koHe TAIKBLIAY. 3epTTey OAPBICHIHIA KAPKBUIBIK CAyaTThI-
JBIK JCHTeHIHIH oeyMeTTIK-IeMorpadusiiblK (haKTopiapra TOyelaiairi aHbIK-
tanael. JKorapel GimiMIl »oHe MeramoNucTepae TYPaTHIH amamaap apachiHaa
KAPKBUIBIK CAYATTBUTBIK HMHACKCI aWTapibIKTald sKOFapbl. MbIcanbl, AIMaTHI
xKoHe AcTaHA KATATAPBIHBIH TYPFBIHAAPH WHBECTUIMSUIBIK CTpaTerHsuIapra
KO0IpeK KbI3bIFYIIBLIBIK TAHBITAIbI. Allaiiaa, pecrnyOnuKka OoibIHIIIa HHOISIUS-
JIBIK KYTYJIEp JACHICHI ol e KOFaphl OONBIN OTHIP. ¥JTTHIK BaHK kyprizreH
MOHHUTOPUHT OoiibiHmA, 2024 KBUIFBI aKMaHJa XaJbIKTBIH OOJDKaMJIBI
WHQIAISICHl HAKTBl MOHHEH achIll TYCKEH, OYJ ¥3aK Mep3iMIi Kocmapiayra
kezaepri kenripeni [3].

AWMAaKTBIK, TCHICPIIK XOHE NEeMOrpadUsUIbIK aJIaKTHIKTAp. ANMaKTHIK
Tanay Makaiaaa epeKiie OpbIH anausl, oiiTkeHi Ka3zakcTaHHbBIH jkep-kahaHIbIK
KEHICTIr1 MeH ypOaHM3anus AeHIeWiHiH TeHCI3AIr Kap>KbUIBIK CayaTThUTBIKTHIH
aiiMakTap OOMBIHIIIA alTapIBIKTall aybITKYbIHA ceben Oonaapl. Ipi Kananap MeH
ayBUIIBIK ayJaHIIap apachlHAarbl KUBIHTHIK HHIAEKC OOWBIHINA aNmiakTeIK 19,5
OamImel Kypaiasl. AlMaTel MeH AcTaHa TYPFRIHAAPBIHBIH WHAEKCI KOFaphIpak
0oJica, manraii aynannapaa oyt 48,3 Oayura IediH ToMeHIeH .

AJIIAKTHIKTBIH HETIi3ri ceOenTepiH YII TonKa 0eiryre 00abl:

TexHONMOTHANBIK: AayBUIABIK ayAaHfapja KEH)KOJAKThl HWHTEPHET IIeH
cMapTHOH KOJI KETKIZIMIUTITIHIH TOMEHIITT IIU(PPIIBIK KApKBLIBIK KbI3METTEP 1
nanaanany bl HIEKTESH/II;

NudpakypeumsIMIbIK;: madFail aynanaapaa OaHKTik OesiMinerep MeH OaHK
OKUIIIKTEepiHIH a3 00yHI,

BiniMm Oepy: aybULIBIK MEKTENTEPAE 3KOHOMHUKAIBIK TOHJEPIIH Carajibl
OKBITBIMAYbl HEMECE OKYJIBIKTAP/IbIH KETICIIEYIIIIIri.

Jemorpadusblk Tangay ga MaHbI3AbI HIOAHCTap k! amma tyceni. 30-49 xac
TOOBI — €H JKOFapbl MHJIEKCI Oap Tom, eWTKeHi Oyl agamaap Oip sKarbIHaH
HECHEIIIK OIepanusiapAbpl OCJCeHII »Kacalpl, EKIHII JKarblHaH 3eHHETTIK
JKOCTIapIay bl onjacTeipa Oactaiipl. 18-29 jxac TOOBIHBIH MHIEKCI opTaiia —
JKac YPIaKThIH TEXHOJOTHSUIBIK XabapaapIibIFbl )KOFaphl, OipaK y3aK Mep3iMii
KapKbUIBIK JKOCIIApJiay AafAbIChl KanblnTacnaran. 50 jxacTaH >KOFapbl TOITA
WHAEKC €H TeMeH: Oy OyblH LUQpIBIK TeXHoJOorusiapra OeiliMmaenyne
KUBIHIBIK Kepill, 3eHHeTakbpl pedopmanapsl Typajibl >KETKUTKTI Xabapriap
anMaraH. ['eHIepiiK allakThIKKa KeJICEK, epiiep MEH oHeNJep apachIHIarbl
aiieipma ObIJIY [2] opTamackiHaH >KOFaphbl, ajl aybUIABIK aiMaKTapaarsl
olienep TOOBIH/IA MiHE3-KYJIBIK KOMITOHEHTI epeKiie ToeMeH Oombi Kamyna. KP
YITTBIK CTaTUCTHKA OIOPOCHIHBIH [4] gepekrepi aybUIIBIK alMaKTaplarbl
XaJIBIKTBIH JKaJIIIbl TaObIC ICHrell TOMEH eKEHIH alKbpIHaaiabl. byl skuHakTayra
JlereH SKOHOMHUKAJIBIK MYMKIHIIKTIH LIeKTeyinirin ae Ounmipeni. Jemek, Tek
Oimim OepymeH Oyl MacelieHi HIenry MYMKIH eMec — Kipic JEHTeHiH apTThIpy
niapanapbiMeH YHIIECTipy MIHJIETTI.

XanpIKapanblK TXIpUOEHIH canbICTHIpMalbl Tajnaybl 3-kectene Oec en-
nig toxkipubeci DObIJIY [2], dyHuexysimik Oank [1] >koHE YITTBHIK OPTAJIBIK
OaHKTEep nepekTepi OolbIHINA KMHAKTanraH. Kectemeri aepekTep aWKpiH Oip
3aHIBUIBIKTEI KOPCETENi: €H JKOFapbl HOTIDKENepre IKEeTKeH enaep —
MEMJICKETTIK-)KEKE CEPIKTECTIK MOJEIIH, MEKTENTErl JKYHel OKBITYIbI JKOHE

17



nrpIBIK apHATApEl YINTacThIpa Kyprisrenaep. Cunramypabiy MoneySENSE
Oarmapiamacel [7] — ocwkl camama skahaHmaelKk yiri gem TaHbUTFaH. OHBIH
TaObICTBI  OONMYBIHBIH ~ YyII  Tiperi: OipiHmII — TYpaKTbl MEMJIEKETTIK
Kap KbUTAHJIBIPY; CKIHIN — OapJiblK jKac TONTAapbIHA apHAIFaH, Ma3MYHBI JKbLI
caifblH KaHap-THUIATHIH capajaMa KOHTEHT; YIIIHIN — TYeJCi3 aKaJAeMHSITBIK
MOHHTOPUHT JKoHE Oarfapiama THIMIUICIH JKBUIBIHA €Ki peT  eiey.
HortmwxkeciHne  XalbIKTBIH ~ MHBECTUILMSUIBIK — OCJICCHILTITT  adTapibIKTai
KOFapbUIaFaH, YW NIapyambUIBIKTAPBIHBIH Kapbl3 ayblpTnanbiFel  JKIO-re
IaKKaH/a eyl a3aiIbl.

3-kecre. XaNbIKapalblK TOKIpUOSeTi KapKbUIBIK CayaTThUIBIK Oaraapiamaria-

PBIHBIH CaJIBICTBIPpMAaJIbl CUIIaTTaMaChl

En barnapnama Heri3ri OarbIThl Hotuxe Jepekkes
AKII Jump$tart MexkrenTe MiHAETTI Mexkrern TyJiek- CFPB,
Coalition (1995) | Kap>KbUIBIK IToH; TepiHiH 72%-b1 2022
MyFaliMIepal Jaspiay Oro[DKeT Kacai
Oarmapiamachl anajapl
Yiei6puranust | Money and 3eifHeT Kocmapiay, 3eifHeTKepITiK MaPsS,
Pensions KapbI3 MCHEIDKMEHTI, aTa- | skuHak 38%-ra ecti | 2023
Service (2019) | ananmapaer naspnay
Cuwramyp MoneySENSE WuBectunys monenueti, | XanbIkreig 81%-61 | MAS,
(2003) CaHJIBIK KapiKbl, )KacTapra | HHBECTUIIHS 2023
apHairaH miatdopma Kacai il
Peceii HHU®U MKM Mekxkrern + epecekTep + Wnpexc 14 6amnra | HUOU,
(2018) TeneapHa + OHJIalH Kypc | ecTi 2023
Kazakcran KP ¥b Oarnmap- | Hecwue, xunak, caHabIK Kubiateik uaaekc | KP ¥b,
namacel 2020- Kapxel, «Menin Maliym» | 52,4-ten 62,3-xe 2024
2025 KOCBIMIIIACHI ocCTi

Hepexkos: DbIAY [2], Ayruexysinik 6ank [1], MoneySENSE [7] mepekrtepi Herizinze asrop
JKUHAKTAFaH

AKIlI-ra Jump$tart Coalition 1995 xeuiman Gacram 50 mTarra MeKTem
OKYIIBUTAPBIH JKYHel maspiaiasl. Byrinme MexTern TyJaekTepiHin 6acsim Oeutiri
OF0/DKET Kacail anaThIHBIH MaiMIeHal. MaHbI3abIchl — Oy Oarmapiama Mem-
JICKeT TeH OM3HECTIH OipJiecKeH KapKbUIAHABIPYBIMEH JKy3ere achll, y3aikci3
xarracansl. Peceiinin HUD®W MKM 6araapiaMach TejeapHa + OHIaiH Kype +
MekTen (opMarelH  YINTACTBIpA OTBIPHIN, KbICKA Mep3iMIe HHICKCTI
KorapeuIarTel. by toxipnde Kazakcran yuriH na MaHbI3Ibl, OHTKEHI MOJICHU-
TIFAIK YKCACTHIK MEH MOCTCOBETTIK 3KOHOMHUKAIBIK MOJENs OipKarap TaxipH-
Oeni Tikeneit 6eftimaeyre MymMkiHzik oepei.

Kazakcranmarer «Menin  Maliymy wmoOunbai  kockiMmiackl [3]  ocbl
OarpITTaFrbl MAHBI3ABI Kanam Ooubl. [lanananymsuiapasiH eadyip Oediri
OroKeT JKocTIapiayza JKeTicTikTepre »eTKeHiH xabapmanbl. Amaiima rrasrait
ayJaHnapaa MHTEpHET IMeH cMapT(OH KO KETKI3IMILTIriHIH mekTeyiiri
UGPIBIK APHATAP/IBIH TOJBIK MOTSHITUATBIH ICKe achIpy/bl KUbIHAATY1a. by —
othnaitn hopmarrap MeH MOOWIBAI KeHeCc Oepy OpTAIBIKTAPHIHBIH MAHbBI3/IbI-
JIBIFBIH TAFBI 718 PACTANIBI.

Kopbiteiaabl. XKyprisinreH kemenl 3epTrey HOTHKECIHIC MBIHAIAH Teo-
PHSITBIK KOPBITHIHIBIIAP MEH IC )KY3IHICTI YCHIHBIMAAP TY)KbIPBIMIAIIJIBL.

Kazakcranmarsl Kap>KbUIbIK CAYATThUIBIK COHFBI O€C JKbIIA OH CEpITiH -
nel, anaina DbIJIY opramaceiHan [2] aprra kanyaa. EH MaHe3asl Macene —
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«UH(PAKYPHUTHIM QTIMAKTHIFBY: OAHKTIK MIOTKA KOJI XKETKI3y JKbUIIAM ecce ¢,
HAKTBl KAPXKBUIBIK MIHE3-KWIBIK (KWHAKTAY, MHBECTHIHUIAY) Oasy Jamblil
oteIp. by penomeni xxoro KasakcTanHbIH KAPKBUIBIK CAYyATTHUIBIK CAsICATHI-
HBIH CTPATETHsIBIK MiHmeTI Ooiyra THic. ANMAKTBHIK aIMIAKTHIK, TEHACPIIK
TEHCI3MIK jkoHe ara OybIHHBIH TOMEH HWHICKCI — MAakKCaTThl ayIUTOpHsFa
apHAIFaH capajaMa CAsSCATTHIH KAKETTUNTIH HAKTHI monenpeimi [4]. «bap-
JIBIFBIHA Oipeit» OarmapiaaMa *KeTkiaikei3: aybulabIK aitmak, 50+ xac ToObI, T
epekienikTepl eckepinayl mapr. Xaiabkapanbik Tokipude — Cunramyp [7],
AKII, ¥neibpurtanms, Peceii — MeMIIEKETTIK-)KEKE CepikTecTik, XKyieml
MEKTENTIK MAAPIBIK JKOHE HU(PPIBIK apHAIapAbIH CHHEPTHICHI €H KOFaphl
HoTWKe Oepetinin nonenneiai [1] [2].

3eprrey HOTIKENIepi Heri3iHae MbIHAMAH Oec ic Ky3iHIeTi YChIHBIM TYIKbI-
PBIMIAIIIBL:

1. Opra mekren OarnapramachiHa «KapKbUIbIK cAyaTThUIBIK HETi3aepi»
moHiH 7-9 ceiabimTapaa MiHmerti kype petinge enrizy. AKHI men ¥Yiibi-
Opurtanus Tokipudeci MekrenTeri 6ACTANKBI KAPXKBUIBIK JTAHBIH/IBIKTHIH PECEK
Ke3eHIeri MiHe3-KYJIBIKKA Tikedel OH BIKMAT eTeTiHiH pactaiabl. Bipherre
eHIp/e mIOTTHIK sk00ans! 6actan, 2030 KbuUTFa JeiiH 0apIIbIK MEKTEIKE TApaTy
MAaKcarThl 60sap ei.

2. Aybuimslk  aymaagapad  «MoOwibai  KApPXKBUIBIK — KEHee  Oepy»
OPTAIBIKTAPBIH ipi  OaHKTEpMeH Oipiecin MeMIIeKeTTIK-)KeKe CepiKTecTik
dbopmareiHaa amy. MHTepHET mieKkTeysi xepiepae odiaiiH ceMuHapaap MeH
TPEHHHITEPAl JKeprijikTi Kocinmkepiep, MyFaliMzaep, aybll IMAPYyaIlbUIbIFbI
MaMaHIapsl APachIHIA YHBIMAACTRIPY.

2. KP ¥arreik bawki, Bigim Gepy muumctpriri, «Arameken» ¥KII,
«Jlamy» KOpbsl MeH HUQPIBIK TEXHOJOTHsS KOMIAHUSIAPHI APACHIHIAAFBI Yii-
nectipy MemopauaymbiH Oekity; Cunramypasi  MOoOneySENSE  tumrec
OipsIHFaii KOOPAMHAIMSIBIK TTATGOPMACHH icke achlpy. THIHBIC AMATHIH OO
KET TeH TOyesCi3 JKbUI CANBIHFBI MOHHMTOPHHI MEXaHu3mjepi Oy ruiar-
(hopMaHbIH TAOBICTEUTBIFBIHBIH KiJITi.

3. 2025-2030 xbuigapra apHanraH «KazakcTaHIBIKTAPABIH KAPKbLIBIK
CayaTThUIBIFBIH aPTTHIPY» YITTHIK jKOCIAphIH HAKThl MakcarTel KIIH-nepimen
(vnmexc MoHmepl OoiibIHIIA Ke3eHaik Makcarrap) Oekity. barmapiamansi
OpBIHIAY/BI TOYyEJCI3 AKAAEMHUSUIBIK MOHHTOPUHI JKYPTi3eTiH apHaibl opraH
0aKpUIAYBI THIC.

4. Kac Oywiara (16-29 >xac) apHairaH reiMupUKANUSIIAHFaH TP PIBIK
okpiTy tuiatrdopmacein KP ¥nrreik banki men IT-crapranrap Gipsecin JaMbITy;
OaHKTIK MOOMIBAI KOCBIMINIATAPFA HYIK-MEXaHu3MIep (QBTOMATTHI JKHHAK
YCBIHBICHI, IIBIFBIH TYPaJIbl XA0APIAHIBIPY, MAKCATTHI )KHHAK, [IIOTHI) KipIKTIpY.

Lusardi men Mitchell [6] e3mepiuniy ipremi 3eprreynepiHie «KapKbLUIBIK
CayaTTBUIBIK — OYJI JKeKe aIaMHBIH MYJIKI FaHa eMec, O YITTHIK 3KOHOMUKAHBIH
THIMJI J)KYMBIC icTeyiHIH 0a3aIbIK mWapTh jaen aram oTTi. Kazakcran ockl ke3ze
TYPAKThl YKOHOMUKAHBIH IpreTachl 0OJAThIH — cAyaTThl, OCICEH Il KOHE WHBE-
CTHIIMSUTBIK,  MIHE3-KYJIKBI 0ap a3aMarTel — KAIBIITACTBIPYABIH TapUXH
MYMKiHZITIHE He. Byl MyMKIHZIKTI TOJBIKKAHIBI ICKEe achIpy YIIIH >KOFAphIIa
TYKBIPBIMAQTFAH YCHIHBIMAAPBIH KYHENl OHE TYPaKThI JKy3ere achIPbLIYhI
Kaker [8].
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Financial literacy as the foundation of a stable economy

Abstract. This article presents a comprehensive study of the impact of financial literacy on sustainable
economic growth in the Republic of Kazakhstan. The aim is to provide a theoretical and empirical justification
for the role of financial literacy in ensuring economic stability through analysis of data for 2019-2023, and to
formulate practical recommendations for its improvement. Data from the National Bank of Kazakhstan,
ARDFM, the World Bank Global Findex database, and OECD/INFE surveys are used. The aggregate finan-
cial literacy index has grown considerably over the past five years yet remains below the OECD average. An
'infrastructure gap' phenomenon is identified: despite increased access to banking products, actual financial
behaviour — saving and investing — is developing much more slowly. The.rural-urban gap, gender inequality,
and youth audience patterns are analysed. A comparative analysis with the experience of the USA, the UK,
Singapore, and Russia is conducted. Recommendations are proposed: introducing a compulsory Financial
Literacy subject in schools, expanding mobile advisory services in rural areas, and strengthening public-
private partnerships.

Keywords: financial literacy, sustainable economy, financial inclusion, financial behaviour, investment
culture, financial education.
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1.2 KazaxcKkuil HAMOHANBHBIH yHUBEPCUTET HMeHH anb-Papabu, T. Anvartsl, Kasaxcran

dunaHcoBas FpaMOTHOCTB — OCHOBA yCTOﬁ'{HBOﬁ 3KOHOMHUKH

Aunoranus. B crarse npoBeseHO KOMIUIEKCHOE HCCIICJOBAHIE BIUSHUS (PMHAHCOBOIT IPAMOTHOCTH Ha
ycToNUMBBIA SKOHOMMUeckHii poct Pecrryoymkn Kazaxcran. Llens paGoTsl — HA OCHOBE aHAIM3A NAHHBIX 38
2019-2023 romsl 1aTh TEOPETHYECKOE M HMITHPHIECKOE OOOCHOBAHHE PONH (PUHAHCOBON TPAMOTHOCTH B
obecredeHn! SKOHOMUYECKOH YCTOWYHBOCTH, @ TAKKE PaspabOTaTh NMPAKTHYECKHE PEKOMEHJAHU MO €&
noBeleHnto. Mcnons3osansl nanasie Hb PK, APP®P, Global Findex Becemuproro 6anka u ODCP/INFE.
VYCTAHOBIICHO, YTO COBOKYIHBIH HHACKC (DMHAHCOBOW IPAMOTHOCTH 33 IOCICAHME IISITh JIET CYIIECTBEHHO
BBIPOC, OOHAKO ocrtaércs Hike cpenHero ypoBHs ODCP. BeuiBneH ¢eHoMeH «HHOPACTPYKTYPHOTO
paspbIBa»: HECMOTpS HA PACIIMPEHHE JOCTYNA K OAHKOBCKHM INPOAYKTaM, haxTuyeckoe (HPMHAHCOBOE ITOBE-
nieHne — cOepeKeHNs: 1 MHBECTHIMK — PA3BHBACTCS 3HAYHTENBHO Me/IeHHee. [IpoaHaIm3upoBaHbl TOPOICKO-
CEeNbCKUI PA3phIB, TCHAEPHOE HEPABEHCTBO M OCOOCHHOCTH Monoa&xHoU ayautopuu. [IpoBenéH cpaBHU-
TenbHBI ananmu3 ¢ onbitoM CIHA, Bemukobpuranuu, Cunramnypa u Poccuu. [penyoxensl pekoMeHAAIMH:
BBEJICHHE O00S3aTeNIbHOrO NpeAMeTa B IIKONAX, PACIIMPEHHEe MOOWIBHOIO KOHCYIHTHPOBAHHS HA cele U
YKpeIUIeHHE TOCyJapCTBEHHO-YACTHOTO IIApTHEPCTRA.

KunrodeBble cioBa: (UHAHCOBAsS TI'PAMOTHOCTh, YCTOWYHMBAS SKOHOMHKA, (DHHAHCOBAS HMHKIIO3MS,
(huHAHCOBOE TIOBE/ICHNE, HBECTHIIHOHHAS KyIbTypa, GHHAHCOBOE 00pa30OBAHUE.
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MEMJIEKETTIK BACKAPYJIbIH KOPIIOPATHUBTIK KAPKbI
ZKYUECIHE BIKITAJIBI: TEOPUS, TOXIPUBE )KOHE CASACATTBIK
¥YCBIHBICTAP

Tyiingeme. Makanana KopropanusuiapAblH KapKbICBIH OacKapyIblH TEO-
PUSUIBIK HETi3/1epi, 9[IICTEMENIIK TOCUIEPi ®KoHE Ka3ipri SKOHOMUKAIIBIK JKaFIaii-
JIaFbl PAKTHKAJIBIK ePeKIIeIiKTepi KaH-KaKThl KapacTeIpbliaasl. KoprnopaTus-
TIK Kap>KbIHBIH MOHI MEH KYPbUIBIMBI, Kap>KbIHbI 0aCKapyAblH MaKcaTTapbl MEH
MPUHIIMAIITEP], KAPKbUIBIK MEHE/DKMEHTTIH HETI3r Kypanaapbl TannaHaapl. Co-
HBIMEH KaTap, WHBECTUIMJIBIK INEmiMep KaObuigay, KamuTajdl KYpbUIbIMBIH
OHTaMNaHIBIPY, KapKbUIBIK ToyeKesJepAi Oackapy *oHe LU(pIaHAbIPY XKaF-
JaibIHIAFbl KOPIOPATUBTIK Kap KbIHBIH JaMy OarbITTapbl alKbIHIAIAAbI. 3epT-
TEy HOTIXKeJepi KOPIopalysuiapblH Kap KbUTbIK TYPAKTBUIBIFBIH apTTHIPY MEH
OJIapbIH HAPBIKTHIK KYHBIH ©CIpy/Ieri Kap>Kbl MEHEKMEHTIHIH poJliH KepceTe-
ni. KopnopanusimapapiH KapKbICBIH MEMJIEKET TapanblHaH 0acKapy — SKOHOMH-
KaJIbIK ©6Cy MEH XaJbIKapaliblK OoceKere KaOUIeTTUTKTI KaMTamachl3 €TETiH
MaHBI3/Ibl MEMJICKETTIK casicaT OarbITTapbIHBIH Oipi. bysl Makanama Kap:KbUIbIK
perTey Kypannapbl, MEMJIEKETTIK KaThICy MEXaHU3MAEPi, MEMJIEKETTIK MEHIIIK-
Ti OacKapy omicTepi )KoHe OJIapIbIH KOPIOPATHBTIK KapKbl HOTIKEIEPiHEe acepi
3eprrenesi. COHBIMEH Karap, MEMJICKETTIK OacKapyJblH apThIKIIBUTBIKTAPEI
MeH LieKTeyepi Tanaanbi, Kazakcran ToxxipuOeci KepceTiiareH.

Tyiiinai ce3mep: KOpHOpaTUBTIK KapiKbl, KapXKbIHBI OackKapy, Kap KbUIBIK
MEHEJDKMEHT, KalTUTal KYPbUIBIMbI, HHBECTUIHSI, TOYEKEI, I PIAHBIPY.

Kipicne. Kazipri HapbIKTBIK 9KOHOMHKA KaFAalbIHAAa KOPIOPaLUsIIapbIH
TAIMII KBI3MET €Tyl MEH TYPaKThl JaMybl OJiapJblH Kap>KbICBIH OacKapy
camacelHa TikeJel OainaHbicThl. Kopropamusiiap SKOHOMHKAHBIH HETI3Ti
KO3FayIllbl KYIIl PETiHAEe WHBECTHUIHSIBIK OEICEHIUIIKTI apTTHIPHIN, XYMBIC
OPBIHAAPBIH KYPY JKOHE YITTHIK TaOBICTBI KAJBINTACTBIPY YIAEPiCiHAEC MaHBI3IbI
pen arkapaabl. OcCbl TYPFhIAa KOPIOPANUSUIAPILIH KapKBICBIH 0acKapy
Maceenepl SKOHOMHUKAJBIK FHUTBIMJIA FaHA eMec, TaXipuOene e ©3eKTUIIrH
aprTeipyna. KahannmaHy, Kap»Kbl HapBIKTApbIHBIH KYOBLIMAIIBUTBIFRl KOHE
IU(PIBIK TEXHOIOTHANAPABIH KEHIHEH KOJJAHBUTYBl KOPIOPATHUBTIK Kap Kb
XKyWeciHe jkaHa TajanTap KOWbIm OTbIp. COHABIKTAH KOPIIOpPAIUSIIapAbIH
KapKbICBIH OacKapyAblH 3aMaHayd oMiCTEpiH 3epTTey KOHE ONaplbl XKETINIIpy
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’KOJITAPBIH YCHIHY FBUIBIMHU TYPFBIIaH MaHBI3/(bI OOJIBIT TaOBLITAIbI.

XXI raceipaa sxahaHIbIK SKOHOMHUKAJIBIK KYHEIeTr1 HapbIKTHIK KaThIHACTAP
JIaMBbIIl, KOPIOPATUBTIK Kap>KbIHBI THIMII 6acKapy MEMIIEKETTIK peTTey i KaKeT
eteqi. MemyeKkeT KOpHOpauusIapAblH KapsKbUIBIK TYPaKThUIBIFBIH KAMTaMacChl3
eTy KOHE CTPATernsuIbIK CEKTOpJIapAbl KOJAy YINIH KapsKbl Kypajmapsl MEH
MHCTUTYTTAapIbl TaiijanaHagpl. bByn 3epTrey MeMIIeKeTTiK OacKapyablH
TEOPHSUTBIK HETi3[epiH Tanar, IpaKTHKaJIbIK casicaTTapabl Oaranaiiisl.

CapantamaablKk 0OesiMm. KopropammsutapaplH — KapKbICBI —  OWJI
KOPIOpaHUsIIapAbIH OHIIPICTIK, WHBECTHIHSIIBIK XKOHE KAP)KBUIBIK KBI3METI
OapbIChIHAA KaJbIITAcaThIH aKanaid KaTelHacTap >kydeci. On KamuTamasl
KaJIBIITACTBIPY, TaOBICTBI Oelly JkoHe Kaiita Oeiy, KapXbl pecypcTapblH
nmaganaHy yrepictepiH KaMmTuasl. KoprmopaTHBTIK KapKbIHBIH  HETI3ri
¢dbyHKUMsUIapbiHa 0oy, KaikTa 0ey skoHe 0akbuIay (QYHKIUSUIAPHI KaTabl.

KopropauusinapibiH Kap>KbIChl KOCITIOPBIHHBIH KaPKBbUIBIK TYPAaKTHUTBIFBIH
KaMTaMachl3 €Til KaHa KOWMail, OHBIH HapBIKTHIK KYHBIH apTTHIpyFa
OarprTTanagsl. OCBl TYPFBIIa KOPIIOPATUBTIK Kap>Kbl CTPATETHSUIBIK Oackapy
JKYHECIHIH MaHBI3/bI 2JIEMEHTI OOJIBIIT TaObLIAIBI.

Kopropanusmapasie, Kap>KbICBIH 0acKapyIblH OacThl MaKCaThl — MEHIIIK
uenepi YIIiH KOPIOPAIMSHBIH HApbIKTHIK KYHBIH OapblHIIA apTThIpy. by
MakcaTKa JKeTy YIIIH KapXKblHBl Oackapy KeJeci MiHACTTepAl IIemryre
OarpITTaNa bl: TaOBICTBUIBIKTEI aPTTHIPY, IIBIFBIHAAPIBI OHTAMIAHIBIPY, TOJIEM
KaOUIeTTiIIr MEH KApKBUTBIK ~ TYPAaKTBUIBIKTHI KaMTaMachl3 eTy,
MHBECTUIMSIIBIK ~ JKOOAmapblH THIMIALITIH — Oafajiay JKOHE  KapiKbLIBIK
ToyeKeJIep/i TOMEHETY.

Kapxsiaer Oackapy »kyieci Oipkarap HETi3Ti NPHUHIUOTEPre CYWeHesi.
Omnapra nepOecTik, ©3iH-631 KapKbUIaHABIPY, TAOBICTBUIBIK, MXayalKepIIiTiK,
ToyeKeJd MeH TaObICTHUIBIKTHIH ©3apa OaiyIaHbICBl, COHJAH-aK CTPAaTErHsIIbIK
OarbITTBUIBIK TIPUHIOMOTEP] JKaTaabl. Byl mpuHIUNTED KOPIOpPAIUSHBIH
Kap KbUTBIK TIETTiMAepiH KaObuaayaa Herisri 0armap O0JbI TaObLUIaIbL.

KopropanusinapabiH Kap>KbICBIH 0ackapyia KapKbUIBIK MEHEKMEHTTiH
OpTYPIIi Kypasiaapsl KoJaaHba el Onap/pH KaTapblHa KapiKbUIBIK XKOCTIapIiay
XKoHe OoipKay, OIO/DKETTeYy JKyieci, KapiKbUIBIK €CENTUIK TeH Kap>KbUIBIK
Taljay, aKiia areIMAapblH Oackapy jkartaabl. KapiKbUIBIK Tangay KapiKbUIBIK
KodpPHUIMEHTTEpAl Malanany apKbpUIbl KOPHOPALUSHBIH OTIMJINIri, peHTa-
OeNb I JKoHE iCKepITiK OeJICEeHIUNIr IeHTeliH Oaraliayra MYMKIHJIK Oepei.
KopmoparuBrik KapXbuiapasl MeMIJIEKETTIK Oackapy — OyJl MeMIJIEKETTIiK
WHCTUTYTTAPJIbIH YKOHOMHUKAJIBIK CYOBEKTiNIepre OarbITTallFaH PETTEYII KbI3-
MeTi. Kopriopanusuiap/islH, Kap Kbl )KYHeci OCbl peTTey asiChlH/Ia KaIbIIITacabl.
MeMmieKeT KapKbUIBIK HAapBIKTBIH TYPAKTBUIBIFBIH, aKNapaTThIK AIIBIKTHIKTHI,
KOPIIOPaTHBTIK 0ackapy CTaHIApTTapblH CakKTayblH KaMTaMachl3 €Tyre
OarprTTanFa [1].

MemnekeTTik OacKapyIblH KOPIIOPAaTHBTIK KapXblFa acep eTyl OipHelie
MeXaHU3M apKbUIbI KY3€Tre acaibl:

— KapXbUIBIK PETTeY HOPMATHBTEPI (KaluTall TajlanTtapbl, ecell CTaHIapT-
Tapsl).

— CaJBIKTHIK casicat )koHe cyOcuausiap.

— MEMJIEKETTIK Kapbl3 )KoHE Kap>KbUIBIK KOJAay Oaraapiamaraphl.
MEMJICKETTIK OaKbLIay oHE ayAUT HHCTHTYTTapHl.

MeMIeKeTTiK KaTbICy MOJeTbAepi OOHbIHIIA:
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— TOJBIK MEMJICKETTIK MEHIIIKTEr1 KoMIaHusap. byn Momensae Memire-
KeT KOpIopalusIapablH OapiblK aknuschiHa Me Oonanbl. MyHIal KOMIaHMUs-
JIap CTPaTETHsUTBIK MAaHBI3IBI cajlaiapia (SHepreThka, TeMip >Kojl, OakaHbIC)
XKyYMBbIC icTeiini. OnapablH KapKbl casicaThl MEMJICKETTIK MaKcaTTapFa colkec
Kyprizineni.

— Kocna ynecmeei komnanusnap. MyHIa MEMIJIEKET MEH JKEKE WHBECTOP
KOPIOpaTuBTIK Oackapyasl Oemiceni. bynm Momenms HApBIKTBIK THIMIUTIKTI
cakTail OTBIPHIT, MEMJIEKETTIK MYIAeTIep i KOpFayFa MYMKIiHIK Oepei.

— pemmeywi memaexem. MeMJIEKeT HETi3iHEH HOPMAaTHBTiK-KYKBIKTHIK
0a3a Kypylibl skoHe OaKbpUIayIIbl POIiH aTKapaibl. by Moaens HapbIKTHIK Me-
XaHU3MIIEepai 0ackIM eTe/i.

CoHbIMEH KaTap, WHBECTHUIMSUIBIK KoOamapnael Oarajay omictepi (Taza
aFbpIMJAFbl KYH, 1IIKi TaOBICTBUIBIK HOPMAChI, ©TEIy Mep3iMi) KOPIOpPaTHBTIK
KapKblZla MaHBI3JBl OPBIH ayiafpl. bysl oficTep KamuTal CajlbIMIapbIHBIH
TUIMIIITIH aHBIKTayFa JKoHe OacKapyIIBUIBIK IIENTMIEpIiH CcamachblH apTThI-
pyFa KeMeKTecei.

Kamuran  kyppulbIMBIH ~ Oackapy — KOpPHOpaUUsUIapAblH — Kap»KBICHIH
Oackapynarpl HETi3ri OarbITTapAbIH Oipi Oonbim TaObUIaAbl. MEHIIIKTI KoHE
Kaphl3 KalUTATIBIHBIH OHTAMIIBI apaKATBIHACHIH KAIBIITACTHIPY KOPIOPAIASTHBIH
KapKblJIBIK TYPAKTBUIBIFBIH KaMTaMacChI3 eTiH, KanmuTajlblH OpTalla KYHBIH
TOMEHJIETYre MYMKIHIIK Oepemi. KapXKpUlblk Toyekenaepre MalbI3MbIK,
BaFOTAJIBIK, HECHEIIIK JKOHE HApPBIKTHIK ToyeKenaep xartaabl. Onapasl 6ackapy
YIIiH AMBEPCU(UKAIMSA, CAKTaHABIPY, XCIDKUPJCY JKOHE pE3epPBTEP KYpy
CHUSIKTBI 9JIICTEp KOJmaHblIaabl. Toyekenaep i THiMII 0acKapy KOPIOpalusHbIH
KAPKbUIBIK HOTIKEIIePIH TYPAKTaHABIPYFa bIKNan eTei [2].

Tankpmayaarsl HoTHKENep. KazakcTaH KOpHOpalUsUIapbIHBIH KapKbICHIH
Oackapy ToxipuOeciHe Tajjay Kyprizep Ooscak. KazakcraH S5KOHOMHKACBIHIA
ipi Kopropanusap enjiH Kap>Kbl HApPbIFbl MEH WHBECTHIMSIIBIK OSIICEHAUTITIHIH
Heri3ri ApaiBepnepi 6oxpm TaObuIaael. Meican petinne «KasMynaiil'az» ¥K
AK, «KEGOC» AK xone «Kazakrenmekom» AK KbI3METiH KapacCThIpaThIH
Oonambi3. Byn  kopropanusiap  KapKbICBIH — Oackapyla  CTPaTeTHSUIBIK
Kocmapiay, KamuTal KYPbUIBIMBIH OHTAWIAHABIPY KOHE WHBECTHIUSIIBIK
obanapapl Oarajiay omicTepiH OeliceHl KOoJIaHaibl. Ocipece, Kapbl3 KoHE
MEHIINKTI KalWTaJIbIH apakaThlHACKIH THUIMJI Oackapy OapiblH KapKbLIBIK
TYPAKTBUTBIFBIH KAMTAMAChHI3 CTE/I1.

l-xkecre. KazakcraH KoOpHOpalisUIapbIHBIH — KapXKBUIBIK —~ KOPCETKIIITEpiH
CaJIBICTBIPMAaIbI Tasay (IapTThl AEPEKTED)

Kepcerkinirep KasMyHaiil a3 KEGOC Kazakrenekom
AKTHUBTEp KOJIeMi, MIpJ] TT 15200 3100 1400
MeHmIiKTi Kamuran, MIpJ T 6 800 1900 700
Minnerremenep, MIpI TT 8 400 1200 700
Tasza maiina, MIpJ T 2100 440 310
Penrtabensainik (ROA), % 18,5 14,2 16,1

Eckeprre: https://kase.kz/ru/listing/issuers Heri3inme aBTOPMEH KYpacThIPbUIFaH

Tanmait kene «KasMynaiil a3» AK-ubiH pertagensaim 18,5%, «KEGOCH
14,2% xone «Kazakrenekom» AK-HbIH 16,1% Kypar OTBIp.
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2-xecte. Kanuran KypbUTBIMBIHBIH CATBICTBIPMAJIBl KOPCETKIIITEPI

KepcetkimTep KazMymnaiil'a3 KEGOC Kazakrenekom
MeHmikTi KanuTan yueci, % 44,7 61,3 50,0
Kaps13 kanuTans! yieci, % 55,3 38,7 50,0
é()z;:;{zr;im TOYeINCI3IiK Kodd- 0.45 0,61 0,50
Eckeprre: https://kase.kz/ru/listing/issuers Herizinme aBTOpPMEH KYPacTHIPBUIFaH

Kecrenepaeri wmomimertep KaszakcraHHbIH ipi  KOpHopaunusuiapblHIA
KAap)KbIHBI OacKapyJblH CalbICTBIPMANbl TYpAE TYpPakThl EKEHIH KepceTel.
KaszMymnaiil 'a3qa Kapel3 KamUTAIBIHBIH YJIeCl JKOFaphl OOIFaHBIMEH, TaOBICTHI-
eIk geHreiti ne sxorapel. KEGOC xopropalisichiHIa KapKbIIBIK, TOYEICi3IiK
KO3 (UITUCHTI KOFapbl OOJIBIN, TOYEKe JCHICHiHIH TOMEHIITH KaMTaMachi3
eteni. Ka3zakrenekoM xoproparusichl TEHrepiMIi KamuTal KYPhUTBIMBIMEH CH-
marraiamsl [3].

3-kecre. KopnoparusiiapislH Kap>KbUIBIK THIMJIUTITIH CAJTBICTBIPY

Kepcertkimirep KaszMym#aiil a3 KEGOC Kazakrenexom
ROE, % 30,9 23,2 27,8
MuBecTHIMANBIK OSNCeHIUTIK ACHT el Korapsr Oprama Oprama
KapKbpUIbIK Toyekesn neHreii Oprama Temen Oprama

Eckeprne: https://kase.kz/ru/listing/issuers uerisinie aBTOpMEH KypacThIpbUFaH

Memnexemmix 6ackapyOvlyy KOPROpamuemix Kapicoled acepi COHblY [ULIH-
de naida Oeneelli MeH Kanumaji HapblKMapulHa acepi OOUbIHULA, MEMIICKETTIK
peTTey KOPIOPAaTHBTIK KOMIAHHSAJIAPABIH KalUTAJl KYPbUIBIMbIHA, WHBECTULIH-
SUIBIK casicaTKa *XOHE IOMBMICHATIK CTpaTerusra acep ereli. Mplcajbl, KaTaq
HOpPMAaTHUBTEp KOMITAaHMUIAPbI apThIK HECHE aly/IaH CaKTalabl, Oipak HHBECTHU-
WSl TapTy MYMKIHIITIH TOMEHAETYl MYMKiH. Typaxmulivlk nen mayexenioepoi
backapy 60tibiHWA, MEMIIEKETTIK OaKplIay KOPHOPATUBTIK KAP>KBUIBIK TOYEKE-
JepAi TeMeHJeTyre OarpITTanFad. by ocipece KapiKbl JaraapbICTapbl Ke3iHJe
MaHbBI3bl. MHHogayus Men y3aK Mep3imoi oamy 60tbIHuI, MEMIIEKETTIK KOJI-
nay OarnapiaManapbl HHHOBALMSUIBIK XK00adapAbl Kap>KbUTaHIBIPYFa BIKIAN €Te
anazapl. COHBIH IIHJE CANBIKTHIK KEHUIIKTEp MEH TPAHTTap CTPATETHSUIBIK
yKo0aapibl iCKe achlpyFa MyYMKIHJIIK Oepei.

Kasaxcman moaowcipubecine xenemin 6oncax. KazakcraHga MEMIIEKETTIK
0ackapy KOPIIOpaTHBTIK CEKTOpJa CTpaTerHsUIbIK MaHbI3bl Oap cajanapia
JKOFaphl JIopekene Kysere acweipbuiannl. «Camypbsik-Kaspraa» Kopbl CHSKTHI
MEMIIEKETTIK XOJJIMHITED OSKOHOMHKAHBIH 1pi CEKTOpJAapbhIHAA aKTHUBTEP/i
Oackapysa MaHbI3IBI pen arkapaiabsl. COHBIMEH KaTap, MEMJICKETTiH peTTey
(YHKIUSCH Kap Kbl HAPBIFBIHIAFBl HOPMATHBTIK-KYKBIKTHIK Oa3aHbBIH JaMyblHA
OarbITTaFaH. APTHIKIIBUIBIKTAD MEH MacesIeliepiHe Kapait [4].

ApmulKubLbIKmapbi:

—  DKOHOMUKAJBIK TYPAKTBUIBIKTHl KAMTaMachI3 €Ty;

—  CTpaTervsuIbIK caslaiaFbl YWITTHIK MYAENIEp i KOpFay;

—  ¥y3aK Mep3iMIi namy >ko0anapbiH Koyiay.

Moacenenepi:
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—  MEMJIEKETTIK apaiacy[blH HapBIKTHIK THIMIUTIKKE Kepi acep eTy
KayTi,

—  aKmapaTTHIK allbIKTHIK JKOHE KOPIIOPAaTHUBTIK 0acKapy CTaHAapTTapbl-
HBIH TOMEH OOYHI;

—  cascu GaxTOpIapAbIH Kap>KbUIBIK MIEIIiMAEPre bIKIAb;

— Kazakcran »KOHOMHUKAchIHIA ipi KopHopauusiap enfiH KapKbl
HapbIFBl MCH MHBECTUIUSUIBIK OCJICCHIUTITIHIH HETi3ri ApaiBepiiepi OOJbIN Ta-
obutanbl. Meican perinne «KasMynaiil'azy ¥K AK, «KEGOC» AK xone
«Kazakrenexom» AK KpI3MeTiH KapacTeIpyFa Ooap;

— Oy Kxopmopauusiiap KapKbICBIH OacKapyna CTpaTerHsJIbIK >KOcIap-
nay, KamuTaj KYpPbUIBIMBIH OHTaWJIaHIBIPY KOHE WHBECTUIHMSIIBIK >KOOaapbl
Oaranay omicTepiH OenceHal KoiaaHaasl. Ocipece, Kapbl3 )KOHE MEHIIIKTI KaIlu-
TaJAbIH apakaThIHACBIH THIMI 0acKapy OJapblH Kap>KBUIBIK TYPAaKTHUIBIFBIH
KaMTaMachI3 €Te/i.

4-xecte. Kazakcran koprnopanusuiapblHbIH KapyKblIapblHa TOH HETI3Ti Macese-

niep, cebenTepi KoHE IMIEITy KOIAaphI

APKBUIBIK Mace- Ny . Kopmopanwst
Ne Kap K [aiina 6oy cebentepi priopart . [enry 6arpITTapbI
nenep Kap>KbIChIHA dcepi
DKCIOPT KYPBUIBIMBI-
. P TabbIc TypaKchI3- DKOHOMHKAHBI JKOHE
[ukizaT cekro- HBIH OipyKaKTHUTBIFEI,

1 . . JIBIFBI, KAPKBUIBIK HMHBECTHIIUSHBI 9pTa-

PbIHA TOYSIIK | MyHAi{-ra3 CanachiHbiy | eKeILIepiH 6CYi S—
0aCBIMIBIFEI Y P y p py
Kamnuran xypsl- Kaps13 kanutansiaee, | KapaKbUiblk MeHIIiKTI KanuTan-

2 | meIMBIHEBIH JKOFapHl YJIeci, BallO- | TYpaKTBUTBIKTHIH IIBI apTTHIPY, Kaphl3-
TEHrepiMci3airi TaJBIK KapbI3gap TOMEH/IeY1 Il OHTAWTaHABIPY
HuBecTHIISIBI MHBECTULIUATIBIK Tall- . .

[BCCTHIIABIK PHIMATBIK Kanmrangsry 6asty NPV, IRR onictepin
3 | THIMALTIKTIH Jlay 9MICTEpiHiH KeT- N .
.. A alHAaJIBIMBI KEHIHEH KOJI/IaHy
TOMEHIIT] KUTIKCi3 KOJIaHbLTYbI
APKBLIBIK Me- .
Kap K Backapy mirerrim- KapsxbUIbIK sxocmap-
HEKMEHT cara- Backapymsuisik ecer- .

4 . : JIEPIHIH CamachlHbIH | JJay MEH OFOKEeTTe-
CBIHBIH 9p- TiH 9JICi3 JaMybl ToMeneyi i KeTini
KEJKLTIr y y Py

APIKBLIIBI HHBeCTHIIUATIBI Ecenrrinikri
Kap K IFRS tananTapbiHbIH H K H
5 | QuIBIKTBIKTHIH TapTHIMABLUTBIKTHIH AIIBIKTBIFBIH aPTThI-
.. TOJIBIK OPBIHIATIMAYBI
TOMEH JCHI el a3arobl Py

6 Banroransik Toye- | TeHre GaraMbIHBIH KapkbutbIK WIBIFBIH- | BamroTansik
Kenaep KYOBITMATBLTBIFbI JIapabIH ecyi XeIDKUpIey KoJIany
[udpranasipy- IT- Kapixs! Oackapy ERP xoHe nudpiabk

7 | mp1y xer- HHPPaKYPHUTLIMHBIH THIMILUTITIHIH Kap Kbl )KyHenepin
KUTIKCI3ir1 QnICi3airi TOMEH/Iey1 CHTI3y
Kopmoparusrik backapy cranmaprra- KopnoparusTix

priop Kapy Aap Kap>KpUIbIK ToyeKken- priop .

8 | 6ackapynsig PBIHBIH TOJIBIK eDIH ADTYI OacKapy KOAEKCTepiH

anci3airi eHrizinmeyi P pTy® KETIIIpY

EckepTrie: aBTOpMEH KypacThIpbUTFaH [5] omeOuer HeriziHae

KopsiTeinabl. 3eprrey HoTmXKenepi kepcerkeHael, Kazakcran xopropa-
IUSITAPBIHBIH Kap)KBICBIH THIMJII 0acKapy OJap/IblH WHBECTHIIUSITBIK TAPTHIM/IbI-
JBIFBI MEH Oacekere KaOUMeTTINIriH apTTHIPYABIH MaHBI3IBI (PakTOpel OOJBII
Tabbutaabl. KapKbUIbIK MEHEDKMEHTTIH 3aMaHayd KypaiJapblH, Kap-KbUIBIK
Tanaay 9MiCTepiH KoHEe MUMPIBIK TEXHOIOTHIIAP LI KEIICH I aiiaa-1any Kop-
MOpauMsUIapAblH  KapKbUIBIK TYPaKTBUIBIFBIH KamTamachkl3 ereni. CoHbIMEH
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Karap, TOKIpHOeTiK Taufay HOTHXKeNepi KOPIOPaTUBTIK KapKbIHBI Oackapyda
FBUIBIMH HETI3/IeTITeH TOCUIAEp i KOJNIAHYIBIH MaHBI3JABUIBIFBIH TSI ACH]IL.
3eprTey HOTKeNepl kepceTkeHaed, KazakcraH —kopriopalusuiapbl-HbIH
KapKBICBIH TUIMJII 0acKapy OJapiblH WHBECTHIHSIBIK TapTHIMIBLIBIFEI MEH
Oocekere KaOUIETTUIITIH apTTHIPYABIH MaHBI3IBI (haKTOPHI OOIBINT TaOBLIAIbL.
KapxbiiblKk  MEHE/DKMEHTTIH 3aMaHayd KypajJapblH, KapKbUIBIK Taljay
omicTepiH  JkoHE  IM(QPIBIK  TEXHOJOTHNIApABl  KEHICHAlI  MaijanaHy
KOPIIOpaIHsIApAbIH KapKbUTBIK TYPAKThUIBIFBIH KamTamachi3 eteni. CoHbIMEH
Karap, TOKIpHOETK Taufay HOTHKeNepi KOPIIOPaTUBTIK Kap)KbIHBI Oackapyda
FBUIBIMU HETI3/ICNITeH TOCUIIEP I KON aHyAbIH MaHbBI3IbUTBIFBIH JTOICIICH/TI.
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The Impact of State Governance on the Corporate Finance System:
Theory, Practice, and Policy Recommendations

Abstract. This article provides a comprehensive analysis of the theoretical foundations, methodological
approaches, and practical features of corporate financial management in the current economic environment. It
examines the essence and structure of corporate finance, the objectives and principles of financial manage-
ment, and the main tools of financial management. Furthermore, it identifies the directions of corporate fi-
nance development in the context of investment decision-making, capital structure optimization, financial risk
management, and digitalization. The results of the study demonstrate the role of financial management in
enhancing corporate financial stability and increasing market value. State governance of corporate finance is
one of the key directions of public policy, ensuring economic growth and international competitiveness. The
article investigates financial regulatory instruments, mechanisms of state participation, methods of managing
state-owned assets, and their impact on corporate financial outcomes. Additionally, it analyzes the advantages
and limitations of state governance and presents the experience of Kazakhstan.

Keywords: corporate finance, financial management, financial control, capital structure, investment,
risk, digitalization.

I''A. HypmanayimeBa, MarucTp 3KOHOMHUKHU
Tapasckuit yausepcurer umenn M.X. lynarty, r. Tapa3, Kazaxcran

Bausinue roCyAapCTBEHHOI'0 YIIPABJICHHUS HA CHCTEMY KOPIOPATUBHBIX qmnancosz
TEeOpHUsl, MPAKTUKA H MOJUTHYCCKHE PEKOMEHAAIMH

AHHoTanus. B cTaThe BCECTOPOHHE PAaCCMATPUBAIOTCS TEOPETHUECKHE OCHOBBI, METOIOIOTHICCKHE
TIOJIXOJIBbI ¥ TIPAKTHYECKHE 0COOCHHOCTH yNpaBleHHs! (PMHAHCAMU KOPIIOpaIiii B COBPEMEHHBIX SKOHOMHYE-
CKHUX YCIOBHUSAX. AHAIN3UPYIOTCS CYIIHOCTb U CTPYKTypa KOPHOPATHBHBIX (DMHAHCOB, IENU W MPUHIHIIBI
(HHAHCOBOTO yHpaBIeHHS, OCHOBHBIC HHCTPYMEHTHI (pUHAHCOBOrO MeHemkMeHTa. Kpome Toro, ompenemns-
I0TCsI HAaIIPABJICHUS Pa3BUTHS KOPIIOPATUBHBIX (DMHAHCOB B YCJIOBHSX MPUHATHSI MHBECTHIHOHHBIX PEIICHUH,
ONTHMHM3ALUK CTPYKTYPHl KallkTaja, YIpaBlieHHs (DMHAHCOBBIMH PUCKaMH M IU(POBU3ALMU. Pe3ynbTaTh
HCCIIEIOBAHUS TIOKA3bIBAIOT POIb (PMHAHCOBOIO MEHEKMEHTA B MOBBIMICHHU (PHHAHCOBOH YCTOHYHBOCTU
KOpIOpaIuii ¥ yBEIMYEHHH UX PHIHOYHOM CTOMMOCTH. ['ocynapcTBEHHOE yIpaBleHHE KOPNOPaTUBHBIMU
(UHAaHCaMM SBIAETCS OXHMM M3 KIFOYEBBIX HAIPABICHHII TOCYAapCTBEHHON IOJIUTHKH, 00ECTICYHBAFOIIHM
9KOHOMHUYECKHH POCT M MEXIYHAPOAHYIO KOHKYPEHTOCIIOCOOHOCTh. B cTaThe mcciemyroTcs MHCTPYMEHTHI
(DMHAHCOBOTO PETyIMPOBAHMS, MEXaHM3MbI YYaCTHs TOCYAapcTBa, METOJBI YIPABICHUS TOCYAapCTBEHHBIM
MMYIIECTBOM U MX BJIMSIHHE Ha PE3yJbTaThl KOPIIOPATHBHEIX (PMHAHCOB. Taxke aHAIN3HPYIOTCS MPEHMYIIle-
CTBa U OTPaHUYEHHS FOCYJaPCTBEHHOTO YIPABICHUs, IPUBOJUTCA ONBIT Ka3axcTaHa.

KroueBrle c10Ba: KOpropaTHBHEIC ()MHAHCHI, yHpaBlieHne (pUHAHCAMH, (DHMHAHCOBBIH MEHEKMEHT,
CTPYKTYypa KalliTana, THBECTUIIMH, PUCK, IA(PPOBU3AIINS.
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HETI'I3I'TI KYPAJLJAPABIH AMOPTU3AIMAJIAHYBIH ECEIIKE
AJIY JAT bl MOCEJIEJIEP

Tyiiingeme. Herisri xypanmap — Tayapiapibl ©TKi3y, >KYMBICTap/IbI
OpBIHJIAY, KBI3METTEPl KopceTy Ke3iHe OHAiIpiCTe HeMece OKIMIIIIK MakKcaT-
Tap/a naiiananyra, OHbIH illliHIe 0acKa TyJIFaiapra MYJTIKTIK jkangayra (skaura
aiyra) Oepyre apHajFaH; Oip *BUIJaH acTaM yakKbIT OOWbI Hakiaanany Ke3zemii
OTBIpFaH MaTepPHANABIK aKTHBTEP. Herisri kopmapaplH oll€yMeTTiK-
OKOHOMHKAJBIK MAaHBI3Bl, €H aIJbIMEH, C€HOEK KYpaJIapbIHBIH KOFaMIIBIK
OHJIIPICTIH JaMybIHAAFbl YJICCIMEH aHbIKTaNafbpl. EHOCK Kypaimapsl, oJapabliH
MaTepHalAblK KYpaMbl KeOIl KaFlaiiia Ke3-KeJIreH KOFaMHBIH MaTepHasJlbl-
TEXHUKAIBIK  CHIATBIH  aHBIKTAHIBl. «OKOHOHMHUKAIBIK  AJyipiep He
OHJIIPETIHIITIH eMec, Kajgall eHOeK KypaIapbIMEH OHIIPIICTIHIITiH
esremeneini. K. Mapkc «EHOek Kypamnmapbl TeK KaHa afaMJIbIK KYMBbIC KYHIHIH
JaMYBIHBIH OJIIICYilll eMecC, COHAal-ak o1 — eHOeK JKy3ere achlpbUIaThIH
KOFaMJIbIK KaThIHACTapAbIH KOPCETKIMI», — JIeT jka3FaH. MaKaJaHblH MaKCcaThl
— Heri3ri KypanjgapAblH aMOpTH3alus [PHHIUNTEPI Typajubl  Oimimii
©3CKTEHIpY XOHE aMOpPTU3AlMAHBI Oaranayqarbl KaTENIKTEpIiH ajJblH aly
MeEH TY3eTYAiH MaHBI3bUIBIFBIH aTam oTy. 3epTrey amoptuizanusaeiH XKEC-ke
ColiKec KapKbUIBIK €CENTUIIKKe ocepiH Taljayra Kipicrie OOJbII TaOBUIAIbL.
lunmote3za XKEC-ecentiikreri aMOpTU3alUsIBIK KYHJIBI JTYpBIC OaranmaMay
aMOpTH3aIMs  SJICTepiHAETI alBIPMaNIBUIBIKTAPFA €Mec, OyXraiaTeplik
Oaranaymarbl KelliCiIMereH e3repictepre OalIaHbICTEL. by rumore3ans! pacray
HOTHXKEINEPl TAIAY JKOHE CABICTBIPMANBI TalJay dJIiCTepiHe HeTi3aenTeH, Oy
THICT1 KOPBITHIHBI JKacayFa MYMKiHAIK Oepi.

Tyitinai ce3nep: Herisri Kypangap, aMOpTH3alusl, CTaHAAPT, €CENTLIK,
aKTHBTEP.

Kipicme. Herisri kypanmapnael ecemke aiy Macenelepi Ke3 KejlreH
KOCIIOPBIH YIIiH OIpiHIN Ke3eKTerl MaHbI3fa ue. baramayablH JJiri, HErisri
KypaJiapablH jKai-Kyii MEH KO3FaJIbIChl, COHAAM-aK OJIap/IbIH aMOPTH3AIHSICHI
OHIMHIH, XYMBICTHIH HEMEC€ KbhI3METTIH O3IHJIK KYHBIHBIH KaJBITACYbIHA
aliTapnelkTali ocep eremi. bynm e3 keseriHae KOMIIAHUSHBIH KapKbUIBIK
HOTHIKEJIEPIHEH KOpiHEeAl: KIpICTUIIK, peHTa0eabAlIIK koHe maiga. COHbIMEH
Karap, Heri3ri Kypaijapjpl €Cerke alyJblH JYPBICTHIFBI MYJIK CAJbIFbI MEH
TaObIC CaJBIFbIH €CeNTey YIIiH, COHAal-aK OJapAbl MaijaiaHy THIMAUIITIH
CUNATTAaWTBIH TEXHHUKAIBIK-DKOHOMUKANBIK KOPCETKIIITepAl Tangay YIIiH
kaxer. CoHmal-ak, HETI3T KypaaaapIbsl €CEemNKe aay KypJeli canpiMaap MEH
CTpaTerHsUIBIK JKOCTIapiaydblH THIMAUTITIH OaFanay yIIiH MaHbI3IbI.
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Herisri kypammap — O (QU3MKAIBIK IMIIIHIH CaKTall OTBIPBIN, OHIIPIC
mporecinae OipHeme peT KOMMaHBIIATBIH Y3aK Mep3iMai akTuBTep. OmapIbIy
KYHBl yaKbIT ©Te KeJle aMOpTHU3alusIaHalbl >KoHE TO3Yy JopeKeciHe Kapaii
OHIMHIH ©3IH/IK KYHbIHA KOCBLIAIbI

Kes-kenren yiibiMga Herisri Kypammapiasl 0ackapy KyKaTTallFaH
MaJTiMeTTep MeH OyXTajTepiliK ecenTulikke HerizmenreH. Kasakctanma Herisri
kypangap 16 «Herisri kypanmap» XajblKapallblK Kap>KbUIBIK —€CEMNTLIIK
craagapteiMeH (XKEC) perreneni [1]. by craHmapTThIH MaKcaThl Kap>KbUTBIK
ECeNTUTIKTI MaifaNaHyIIblIap KOMIAHUSHBIH HETi3Ti Kypaijgapra caliFaf
WHBECTUIMACHIH OHE OChl HWHBECTUIMSIApAarsl e3repicTepai  Oaranaii
aNaThIHAAN HEri3ri Kypajmapibl €celKe aly epexeNepiH Oenrijey OoJbin
TabbUIanbl. byxranTepiik ecenTiH Heri3ri acheKkTUIepiHe akTHUBTEpAl TaHy,
onapAblH OalaHCTHIK KYHBIH aHBIKTAYy, aMOPTH3AlMSIBIK ayJapbIMIapabl
€CernTey JKoHe KYHCHI3IaHyJaH OOJIFaH 3anajiiap/bl ecenKke aimy Kipei.

CapanramanblKk 0eiM. AKTHB OyXrairepilik ecemTe eKi mapT
OpBIHJJAIIFAaH JKaFmaifa FaHa TaHBUIAABl: OOBEKTIHI MaimanaHymaH Oomarak
SKOHOMHMKAJIBIK MaiIaHbl aly MYMKIHAIr 0ap >KoHE OHBIH OacTamKbl KYHBIH
ceHimi Typae Oaranayra OoJabl.

KapKpUTBIK ecenTimikTe Heri3ri KypaagapAblH opOip CHIHBIOBI OOMBIHIIIA
KeJleci aKnapar KaMThUTyFa THIC:

—  Kanmbl 6aNaHCTHIK KYHIB! aliKbIHAAY YIIiH Nai anaHpuIaThiH Oaranay
axmicrepi;

—  KOJAaHBUIATHIH aMOPTH3AIMSUIBIK ayAapbIMIap oaicTepi;

—  Mmaijanel KbI3MET Mep3iMi HeMece aMOPTH3aIUsUIIBIK ayJapbIMIap;

—  ecemnTi Ke3eHHIH OaChIHAAFbI JKOHE asFbIH/IAFhI )KAJIbI OATAaHCTHIK KYH
JKOHE JKMHAKTAIFaH aMOPTHU3AIMSUIBIK aynapbiMaap (KYHChI3JaHyaH OoJraH
3aJyanjap/isl Koca alFaHza);

—  ecenTi Ke3eHHIH OachbHIArbl >KOHE AasFbIHJAFrbl OanaHCTBIK KYHBIH
CAITBICTBIPBIIT TEKCEPY.

AKTHBTEp/IiH SKOHOMHKAIIBIK KYHBIH Oarajay MpOIECiHAe TOIBIK aMOpPTH-
3alysTIaHFaH OOBEKTIIEP/li €CeTKe ay MpoOJIeMachl TybIHAANW I, OYIJI OJNap bl
KeWiHHEeH caTy HeMece KYHCBHI3ZaHy Ke3iHJe KapiKbUIBIK KOpCETKIilTepre am-
TapIBIKTal ocep eTeni. MyHail akTUBTEP/IiH SiJI KYHBI ©CKEeH Ke37le Jie, oyap-
el Oaranayqarbl KaTemiKTep eTe MaHbBI3IbI O0Iybl MYMKiH, ocipece Oipiry
arnaiieinaa. MyHzaai karaiiapaa 0agaHCThIK aKTUBTEP/Il FaHa €MeC, COHbI-
MeH Karap 0aJaHCTaH ThIC aKTUBTEP/Il 1€ eCKepy KaXKeT.

XKekemenenaipy ke3eHiHAe KOITETeH ipi KOMITAHUsIAp OaJlAHCTAaH THIC aK-
TUBTEP/II €JIeMEey callJapblHaH TOMEH OaraMeH caTbuIIbl. By Herisri Kypaiaap-
JIbIH ©TeyCi3 OepiityiHe oKeli, OyJ1 KeWiHHEH OChI KOCITOPBIHAAP IBIH IKOHOMH-
KaJIbIK THIMIUIITIHE Tepic acep eTTi. AMOPTH3aLUsUIaHATBIH KYHHBIH OOIMaybl
KYHJIBUIBIKTBIH JKOKTBIFBIH KOPCETHEUTIHIH €CKepy MaHBI3Ibl. AMOPTH3ALMS
naiei3eiH qypeic aHbikTamay 16 XKEC colikec KapKbUIbIK €CENTLTIKTI aiTap-
JBIKTal OypManaybl MyMKiH.

16 XKEC coiikec, akTUBTIH Nai1anbl KBI3MET €Ty Mep3iMi OHBIH 3KOHOMH-
KaJIbIK THIMILTIK KE3€HI PEeTiHAe aHbIKTalaibl, OYJI aKTHBTIH 3KOHOMHUKAJIBIK
KBI3MET €Ty MEpP3IMIHEH KhICKa OOJIYBI MYMKIH. AKTHBTEpIi OacKapy cascaThbl
onapzapl Oenrini Oip yakpIT ©TKEHHEH KeliH HeMmece OoJamak SKOHOMHKAIBIK
naiinagely Oip OeniriH malijanaHfaHHAH KeHiH MIBIFapyAbl KapacThIPYEI
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MyMKiH. Ocpitaiima, maiaamsl KbI3MET Mep3iMiH aHBIKTay YKCac HhICAHAApMEH
YKYMBIC TOKIpHOeciHe HeTi3/1e]TreH Kocion maiisIMaayapl KaXKeT eTeIi.

AMopTH3anys aKTUB NMalaJanyra Ko KeTiMIi OOoJFaH CoTTeH OacTanaibl
KOHE OHBI CaTyFa HeMece IIbIFapyFa apHaJFaH el KIKTereH Ke3J/le TOKTaThLIa-
Ibl. ByJT Kap KBUTBIK €CEeNTUTIKTIH TYPBICTBIFBI MCH TOJBIKTHIFBIH KAMTaMAaChI3
€Ty YIIIH aKTHBTEPAiH SKOHOMHUKAJIBIK KYHBIHA 9cep eTeTiH OapibIK (pakTop-
Japbl MYKUST Tajjay JXoHE eCelKe ally KaKeTTUlriH kepceremi. Herisri
KypaiiapblH aMOPTH3AIUACH TOJBIK aMOPTU3AIHSI JKaFaiIapblH KOCTIaFaH I,
ONapbIH TOKTAN Kalybl HEMece VakbITIIa MaiianaHyJaH IbIFapbLTYbI
Ke3eHiHze 1e >kanracanpl. JlereHMeH, (U3MKaNbIK TO3yFa HEMece OHIMILTIKKe
HETI3/IeJITeH aMOPTU3alsl 9MICiH MaiananFaH Ke3[e, aMOPTU3alUsIIBIK ayaa-
peIMIap eHAipicTik OenceHmimik OonMaraH Ke3eHAepAe Hedre TeH OOIybl
MYMKIiH.

«[Tafimanany yIriH KOJ >KeTiMi» TepMHUHI aKTUBTI HAKTHI MMakananyra oe-
py coTiH Oimmipmerini. Mpicanpl, KOMIAHHUS XKaHA OHIIpIC JKeJiCiHe apHaIFaH
aOIBIKTHI JKBUIABIH OachIHIA CATHIN allajibl, OipaK OHBI OPHATY KOHE CBHIHAY
OipHerre aiiaH KeliH FaHa askraigaabl. MyHna# skarnainapna AMopTH3arus
aKTWB MaiganaHyra OepilreH coTTeH OacTan emMec, maiiianaHyra JaibIH OONFaH
COTTEH OacTanasbl.

AMopTu3ais 9iCiH TaHIay eCell cascaTbIHBIH MaHBI3Ibl JIEMEHTI OOJIBII
tabbutanel. 16 XKEC op Typui Tocinaep/i, COHBIH ilIiHAe 6HIM OipJiiri oJiciH,
a3alTBIIATEIH KAJJIBIK O[ICIH JXOHE AaKTWUBTI TYTHIHY CHIIATBIH KOPCETETiH
OackanapblH KapacThpabl. boc TypraH Ke3eHepAe aMOpTH3alus ecenTenmMeyi
MYMKiH, OYJI CaJIbIK epeKeNepin ecKkepy/i Tajamn ereni [2].

CanpIk kylenepi kebOiHece aMOpTH3AIMsI SAICTEPiH TaHAAyAbl MIEKTEHIi.
Meicansl, ennepiH OipiHae TeK CHI3BIKTHIK SICKe pyKcaT eTiesi. by Oyxran-
TEPIIIK ecell TIeH CaNbIK ece0l apachlHAarbl yaKbITIIA aibIpMAIIBIIBIKTApFa JKe-
Tyl MYMKIiH.

AXTHUBTIH TalJanbl KbI3MET €Ty MEp3iMiH aHBIKTAy »XOHE aMOPTH3aIUs
QMICIH TaH/Iay KOCIMOPBIHHBIH SKOHOMUKAJIBIK YKOHE OMEPAIUSUIbIK KaKETTLTIK-
TEpiH ecKepyi Kepek. AMOpTH3amus Mep3iMi Typanbl mienrmiai Oyxraiarepiep
eMec, aKTUBTEP/IiH Hellepi HeMece Maiiiananynibuiapbl KaOblIIaybl KEpek.

OHIPICTIK KOCIMOPBIHAAPAAFE aMOPTU3AIUSHBI €CETKe aTyIblH HeTisri
poOJIeMaapblHbIH Oipi TOJNBIK aMOPTH3AlMSJIAHFAH >KAOJBIKTHI Makganany
0oJbIn TaObLIaAEl. MYHIAM aKTUBTEpP MalAabl KBI3MET Mep3iMi asKTalFaHHAH
KEiiH Jie KOoJIJaHbU1a OepreHjie, ojap/blH OaJaHCTHIK KYHBI HOIre aiHalajbl.
KipicTrep MeH mBIFbICTAp Typalibl €cenTe MYHJail aKTUBTEPIiH aMOpTH3allu-
SICBIH TaHy KHBIHFA COFaJIbl, OUTKEHI OyXralTepllik MPUHIUNTEp Tepic OanaH-
CTBIK KyHFa o Oepmeiini. bys Oyxrantepiik ecenrte ocblHAaN onepauusiap-
JIbl KOpCeTy YIIiH apHalbl TOCUTIEPAl 93ipIiey/Ii Tanam eTei.

AKTHUBTEp TYABIPATHIH IIBIFBIHIAP MEH MaijajapJblH COHKECTIK MPHH-
LUIiH 0y3y KapKbUIBIK €CEeNTLNIKTIH OypMananybiHa okeneni. [llerenaik aBTop-
Jlap Herisri KypajjapIsl naigansl nainananyaslH OenrineHreH Mep3imMaepiHiH
JYPBICTHIFBIH aHBIKTAY YIIIH aKTUBTEPi KaJJIbIK KYHBI OOWBIHINA CYpBITITayFa
0O0JaTBIHIBIFEIH KOpceTe . by HemIik 0anaHCThIK KYHBI 0ap TOJIBIK aMOPTH3a-
UUsUIAaHFAH aKTUBTEPIiH €l9yip MeJIlepiH aHbIKTayFa MYMKiHIIK Oepexi, Oy
oJIappl akgaTaHyabpIH OacTanKel Mep3iMIepiHiH TOMEHIEYiH kepeeTeni [3].

16 XKEC cranmapTeiHa Coiikec aMOPTH3aIIMSHBI €CEIKe aly epexkeepi
yibIMIapra oNapibsl HaiIanaHyablH KYTUIETIH SKOHOMHUKAJIBIK MEp3iMiH €H
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YKaKChl OarayayFa HETI3JIeNTeH aKTHBTEPl MalAaibl MaimanaHy Mep3imMaepid
Oenrineyne Oenrinmi Oip epkiHmik Oepemi. Amaiima, KapKel MaMaHAapBIHBIH
OHJIPICTIK TPOLECTEePIiH epeKIleairi Typausl OUTIMiHIH JKeTiCTeyHIiIir
Ke0OiHece KBI3MET €Ty MEP3iMiH HeTi3ci3 Oaranayra oKeJei.

16 XKEC xeM nmerenme opOip Kap:Kbl JKBUIBIHBIH COHBIHAA aKTUBTEPIiH
KaJABIK KYHBI MEH MaiJaibl KbI3MET Mep3iMAepiH YHeMi KalTa Kapay/asl Tajuamn
ereni. bypein Oenrinenren OaranayjiapAaH eneyli aybITKyJlap aHBIKTaIFaH
xarmaiina, myHagaii esrepictep 8 XKEC colikec ecentik Oaraiaymapaarbl €3-
repicTep peTiHAe ecernTe KOPCEeTUTyi THIC, OYJT KOMITaHUSHBIH Kap>KbUIBIK JKai-
KYHiHIH HEFYPIIBIM /1] KOPCETUTYiH KaMTaMachI3 etedi [4].

Onuipic nmpouecinae TONbIK aMOPTU3aLMsUIaHFaH aKTUBTEPl NaijanaHFan
Karaaiina, KOMIaHMIAp ecenKe amy/IbIH €Kl TOCUTIH TaHJay KaKeTTiIiriHe Tan
Oonajpl: aKTUBTEPAIH KhI3MET €Ty MEp3iMiH KaiTa Kapay >KOHE ONapJbl [l
KYHFa JIeiiH Kaiita Oaranay (1-kecre).

1-xecte. TonbIK aMOpTH3aNHMSsIIAaHFaH aKTUBTEP/II €CETIKE ally IbIH TCLIIEpi MEH
CHUITaTTaMachl

ToublK aMOpTH3ALMSIAHFAH

. . . MasmyHbl
AKTHBTEPJI €CelKe aly Tociuepi

1. AxruBTepaid Kbi3MeT ety | Erep xommaHus akTHBTEp/iH HAKTHI KBI3MET €Ty Mep3iMiHiH OacTarmKp

Mep3iMiH KaiiTa Kapay GenriyieHreHHen e3repyiH adbikTaca, oynm 8 XKEC coiikec ecente
KepceTinyi kepek. Kaiita kapay KyHiHIeri KbI3MeT eTy Mep3iMi MeH 0Oa-
JIAHCTBIK KYHBIH JKaHa Oarajay TY3€TLIreH aMOPTHU3aLMSUIBIK ayfapbiM-
Jappl eCeNTeyre MyMKIiHAIK Oepemi. AJIBIHFbI Ke3CHACPAIH KapKbLIBIK
€CENTINITIH PEeTPOCTeKTHBTI KaiTa KapayFa oi OepiIMeHTiHiH artam
OTKEH OH.

2. Axrusrepni Kaiita 6aranay | 16 XKEC Heri3ri Kypanmap/sl ecerke amyablH eKi MOJeNiH KapacThIpa-
Il OacTankel KyHbI OOMBIHIIA JXKoHE Kakita Oaranay OolbIHIIA. AK-
TUBTEPI, acipece HOJJIK OallaHCTHIK KYHBI 0ap MaMaHIaHIBIPbUIFaH
KaOIBIKTB KalTa Oaranay ic KY3iHAE €cell cascCaThIHBIH ©3TepyiH
oinpipeni sxone 8 XKEC perteiini. Kaiita Oaramay Kap>KbUIbIK ecerl-
TUTIKTIH CEHIMALTITT MEH ©3eKTIIIr apTKaH Karqaiaa xyprisineni. Ak-
THBTEpAIH o1is1 KyHbIH aHbIKTay Yinia 13 XKEC konmaHblIams!.

Eckepty: [2] Heri3iHae KypacThIpbUFaH

OHIpICTIK XKaOABIKTHI, 9cipece MaMaHAaHIBIPHUTFAH XKaOJBIKTHl KaiTa
Oaranay HapbIKTBIK KYHIBI OaranayiblH KHBIHIBIFBIHA OalIaHBICTBl KYpAEi
Ooiysl MYMKiH. bapiblk akTuBTEepAi YHEMI KaiTa Oaranay alTapibIKTai pecyp-
CTapAbl KOKET eTell jKoHE y3aK Mep3iMIl NepCcleKTHUBaza MYMKIH OoiMaysbl
MYMKiH. AKTUBTEp KYHBIHBIH aMOPTHU3AIHMACH aKIiaail eMec oneparus OOJbIT
caHajca Ja, Oacramkpl CcaThIl aNyAbIH HAaKThl IIBIFBIHAAPBIH KOPCETE/I.
AKTUBTIH KYHBl OHIIpUIT€H KOPJIapAblH ©31HAIK KYHbIHa KOCBUTYBI Kepek.
Banancrarel Herisri Kypangap oI KyHbl OOWBIHIIA KepceTinyl THicC.
AKTHUBTEp/IiIH aMOPTH3AIMICHIH €celKe aly KOMIAHUSHBIH KapKbUIbIK
XKarmalblH J0N KepceTyli KaMTamachl3 eredi. byl TamanTel opblHIamay
OanaHcTarbl aKTUBTEPiH apThIK KYHBIHA SKEJIe .

Herisri kypangapislH Haiganbl  KbI3MET MEp3IMIiHIH e3repyl  akiia
aFblHOApblHA ocep eTNeiai, OHTKeHI aMOpPTH3alMsIbIK IIBIFBIHAAD aKlia
KapasKaTTapbIHbIH KO3FaJIbIChl TYpalbl ecente KepceTinMenai. by ecenti maiina
KOpCETKIIIiHe ocep eTexdi, Oipak akima TYCIMICPiHIH e3repyiHe oKeIMewi.
EBITDA «kepceTkimii aMOpPTH3AIUSHBI €CENTey VIIiH Taigaibl KbI3MET
Mep3iMiHe [e Toyesal eMec. AMOPTH3ALMSUIBIK LIBIFBIHAAPABI AYPBIC €cenTey
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KOMITAaHUSTHBIH KipiCTIIIT1 Typalibl JaipeK TYCIHIK Oeperi.

ArpeccuBTI amMopTH3aIUsl KOMIAHWSHBIH Ta3a TMaiiacklH OypMaraysl
MYMKiH. Ic ’Xy3iHAe WIBIFBIHAAPABI CiHIPY JXYHeci Kui KOJJaHbUIanbl, Oy
arpeccHBTI aMOPTH3AIMSHBI EPEKIe MaHbI3Abl eTeli. by eHiIMHIH e3iHIiK
KYHBIH apTThIPajabl, OyJ1 peHTabenpAlTik eH OaraHbl Typhic Oaraiamayra oKe-
nyl MYMKiH. MeHemkepinep aMOpTH3alusFa Ja KbBI3bIFYIIBUIBIK TaHBITAIH,
oliTKeHi Oyl KOMMAaHMSHBIH aKiia arblHAapblHA ocep eTedi. AMOpTU3aLus
OMiCiH AYphIC TaHJaMay KOHE TOMEH aMOPTH3AIMSIIBIK MIBIFBIHIAD Tai aHbIH
OypMmanlaHybIHa JXKOHE HOTIDKECIHIE TUBUACHATEPIIH OCyiHE oKelyl MYMKiH,
Oy aKkmIa aFeIHAApBIHA TEPIC 9cep eTei.

AMOPTH3aIUSIIBIK €cell TeK MEHEeDKMEHT YIIIiH FaHa eMec, COHBIMEH KaTap
MEMJICKETTIK OpraHmap, WHBECTOpJap, CaJIBIK KbI3METTepl >koHe Oacka 1a
MYIZeTl Tapanrtap YIIiH MaHb3IbL. byn aktuBTepiiH OanaHCTBHIK KYHBIH,
Mep3iMIl MalJaHbl Iyphic OaranayFa >KOHEC WHBECTHULMSIAHFAH KaIlMTaJJIbl
cakTayra MYMKiHIIK O6epei.

AMOPTH3aIMSITBIK ~ IIBIFBICTAD  AKTUBTEPAIH  OANaHCTBIK  KYHBIH
TOMCHJICTE/II JKOHE KIpICTep Typalibl €Cell IMeH OallaHCTBIK €Cell apaChIHIaFbl
0aifTaHBICTHI KaMTaMachl3 eTei. JKenenIeTired aMopTU3aius nai1anany abIH
QJIFAIIKBI YKBUIAAPBIHIA aMOPTH3AIUSIIBIK IIBFBIHAAPBIH JKOFAPBIIAYbIH JKOHE
OJlaH KeHiHT1 XKbUIgapel a3asibl, OYI OJapAbIH KbI3MET €Ty Mep3imi immiHzae
AKTUBTEP/IiH OaTaHCTHIK KYHBIHBIH TOMEHICYIHE oKeneni [S].

Kopbitbiaasl. XKEC KapKBUIBIK — €CENTLUITIHAeTI aMOPTH3AIHUSIHBIH
OypMallaHybl aMOPTH3AIUSHBIH OPTYPJIl 9MICTEPiH KOJIaHYMEH OaiylaHBICTBI
emec, Oipak OyXrainTepiik ecemnTeri CoWKec KEJIMEHUTIH e3repicTepicH
TYBIHIAWBl JIETEH THUIOTe3a pacTanaabl. VHBECTUIMSIAHFAH KalUTAJJIbI
CaKTay YIIIH aMOPTH3AlUAHBI OacTamKpl KYHHAH Tepi aKTUBTEPHAl AyBICTHIPY
KyHbIHA TIalifjalaHy YCBHIHBIIAJABI, O JKaOIBIKTHI ayBICTHIPY OFOJKETIH
JKOcTapiiay YIIiH maijansl 001ysl MyMmKiH. ConbiMeH Kazakcranmarbl HeETisri
KypalgapablH 3amaHayu eceOi 12 aiinman acram KyTUIeTiH KbI3MET Mep3iMi Oap
aKTHBTEpJI TaHy/bl PETTEH OTHIPHIN, XajblKapaiblk cranmaprrapra (IAS 16
XKEC) HerizaenreH.
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A.B. Amantaeva!, master's student,
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Problems in Accounting for Depreciation of Fixed Assets

Abstract. Fixed assets — tangible assets intended for use in production or administra-
tive purposes, including for Property Lease (Lease) to other persons during the sale of goods,
performance of work, provision of services; intended for use for more than one year. The
socio-economic significance of fixed assets is determined, first of all, by the share of the
means of labor in the development of social production. The means of Labor, their material
composition largely determine the material and technical nature of any society. "Economic
eras differ not in what is produced, but in how it is produced by means of Labor.

"The tools of Labor are not only a measure of the development of the human working
day, but also an indicator of social relations in which Labor is carried out", K. Marx wrote.
The purpose of the article is to update knowledge about the principles of depreciation of
fixed assets and emphasize the importance of preventing and correcting errors in the assess-
ment of depreciation. The study is an introduction to the analysis of the impact of deprecia-
tion on financial statements in accordance with IFRS. Hypothesis incorrect assessment of
depreciation value in IFRS-reporting is due not to differences in depreciation methods, but to
uncoordinated changes in accounting estimates. Confirmation of this hypothesis is based on
the methods of analysis and comparative analysis of the results, which made it possible to
draw appropriate conclusions.

Keywords: fixed assets, depreciation, standard, reporting, assets.

A.B. AmanTaesa’, marucrpanr,
C.K. Bapbiesa?, kanauaat 5KOHOMUYIECKUX HayK, TIpodeccop
L2 Yuusepcuter «Typany, T. Anmatsl, Kazaxcran

BO]'[pOCl:I yYuera aMOpTU3allUA OCHOBHBIX CPEIACTB

AnnoTtanus. OCHOBHBIC CpE/ICTBa-MaTepHaIbHBIC aKTHBBI, MPEHA3HAUCHHBIC JIJISI UC-
MOJIb30BAHUSI B NPOU3BOJICTBE WM AJMUHHCTPATUBHBIX LEJSAX MPH peajH3allid TOBapOB,
BBIMOJIHEHUU pabOT, OKa3aHUM YCIIYT, B TOM YHCIIe B UMYILECTBEHHBIH HaeM (apeHay) apy-
MM JIMIaM; KOTOpBIC IPEIIoiaraeTcsi HCIoib30BaTh Oojee oxHoro roja. ConuanibHO-
9KOHOMHMYECKOE 3HAUCHHE OCHOBHBIX (DOHIOB OMPEICNISCTCS, MPEKIAE BCEro, A0JICH CpeacTB
TpyZAa B pa3BUTHH OOIIECTBEHHOTO Mpou3BozcTBa. CpeacTBa Tpyaa, MX MaTepHaIIbHBII CO-
CTaB BO MHOTOM OIIPENEISIOT MaTepHUaIbHO-TEXHUYECKHA XapakTep J000ro oOIecTBa.
«DKOHOMUYECKHUE IMOXU PA3IHYAIOTCS HE TEM, YTO OHU IPOU3BOJAT, @ TEM, KaK OHU MPOH3-
BozsTCS cpenactBamu Tpyna. K. Mapkc mucait, 94To «CpeacTBa Tpyna-3To He TOJIBKO U3MEepH-
TEeJb Pa3BUTHS YEJIOBEUECKOTo pabouero JIHs, HO M MOKa3aTeNb OOIECTBEHHBIX OTHOIICHHIHA,
B KOTOPBIX OCYIECTBISIETCS TPYIY.

ens craThy — akTyalM3HpOBaTh 3HAHHS O MPHHIMIAX aAMOPTHU3AIMH OCHOBHBIX
CPEICTB M TMOMYEPKHYTHh Ba)KHOCTh MPEAOTBPAIIECHUS W HCIPABJICHUS OMHMOOK B OIICHKE
amopTH3auuu. VMccnenoBanue npeacTaBiseT coOOl BBEICHHE B aHAIIU3 BIUSHHS aMOpPTH3a-
11U Ha (PUHAHCOBYIO OTYeTHOCTH B cooTBeTCTBHH ¢ MC®O. I'tnoreza MCDO-HenooneHka
aMOPTH3aLMOHHONH CTOMMOCTH B OTYETHOCTH OOYCJIOBJIEHA HECOTIACOBAHHBIMU H3MCHEHH-
SIMH B OyXTanTepCKOil OIEHKe, a He pa3sluiIusIMH B MeTo/laXx amopTu3anuu. [loaTBepxnenue
9TOW TUMOTE3bl OCHOBAHO HAa METO/AAX aHallu3a pe3yJbTaTOB W CPABHHUTEILHOTO aHAJM3a,
YTO TO3BOJIMJIO C/IEIATh COOTBETCTBYIOLINE BBIBOBI.

KiroueBble c10Ba: OCHOBHBIC CPEJCTBa, aMOPTHU3AIIMsl, CTAHIAPT, OTYETHOCTh, aKTH-
BBL
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IIIKI BAKBLIAYIbIH BAHKTIH YHABIMJACTBIPY LIBLIBIK
TUIMALTITTHE OCEPIH BAFAJIAY

Tyiiingeme. Makajaga exiHII JeHrewn Il OaHKTEpIiH YHBIMIACTHIPY-
IIBUTBIK THIMJIUTITIH apTTBIPYIaFbl HeTi3ri (akTop peTiHAeri imki 6akpuIayIbIH
peni KapacTeIppUIafbl. TEOpPHSUNIBIK TYPFBINAH alFaHfa, ImKi OakpLiay
CEHIMJIUTIKTI, 3aHJBUIBIKTBI JKOHE OacKapyAbl KaMTaMachl3 €Ty MEXaHHU3Mi
peTiHae TyCIHIipiIe i, ajl ToXKIpUOEIiK TYPFhIIaH OHBIH 9Cepi HAKTHI OHIMIITIK
KOpCeTKImTepi apKpUIbl KepiHedi. CapamnraMaiblk MOJIENbre COWKec, 1mMKi
OaKpIIAYIBIH OHIMAUTIKKE dcepi KaHaMa OO0JbI TaObLIabl JKOHE KaTeTiKTep/I,
LIBIFBIHAPABI JKOHE MalifaiaHy IIBIFBIHIAPBIH a3aliTy, COHAaH-aK MPOLECTiH
AIIBIKTBIFBIH aPTTHIPY apKBUIBI )KY3€Tre achpbliabl. OnepansuIblK THIMALTIKTI,
0aKplIay OPTACHIHBIH CallaChlH, KAPKbUIBIK HOTHIKENIEPIl XKoHEe OaHKTIH TOyeKe
npoduIliH KaMTHTBIH CaHIBIK KOPCETKIIITep >Kykeci o3ipneHni. bakpinay
mpoleaypajapslH  aBTOMATTaHIBIPYFa €peKille Ha3zap ayJdapbuiasl, Oy
olnepanysulapAblH  KeJIeMiH aHlTapibIKTail KeHeWTeni, eHOeK MIBIFbIHIapbIH
azaiiTaJpl J)kOHE KaTeNiKTep JEHreiiH TeMeHJeTell. Makaiaaarel ecenteylep
aBTOMATTaHBIPHUIFaH 0acKapyabl eHTi3yal, eHOeK pecypcTapblH KalTa Oeyai
KOHE BIKTHMaJl INBIFBIHAAPIBIH aJIBIH Tyl KOoca aliFaHIa, anTapibIKTal
SKOHOMUKAJIBIK TMaiifla oKeNeTiHIiH KepceTeni. KopwITbIHIBLIAN Kene, iImKi
OakpUIayBIH THIMIUTIKKE ocepi Kelecified: pecypcTapibl OHTalIaHIbIPY,
MPOIECTEPIH CalachlH JKaKCapTy JKOHE KapXKBUIBIK TOyeKeNJepAi azauTy
Oonazpl. AJIBIHFaH HOTHIKEJIEP SMITMPUKAIBIK JepeKTepAl NaianaHa OTBIPHII
HAKThUIaHYbl MYMKIH.

Tyitinai ce3aep: imki 6akpuIay, YHBIMAACTBIPYIIBUIBIK THIMIUIIK, OAHKTIK
OakpuIay.

Kipicne. Teopusuiblk AeHreiae inki 0akpiiay CEHIMIUIIKTI, 3aHIBUIBIKTHI
XKoHEe OacKapylbl KaMTaMachl3 €Ty MEXaHWU3Mi PpEeTiHJEe KapacThIPhLIAIbI.
Konpganbanel neHreiine imki O0axkpuiay YHBIM KBI3METiHIH THIMIUTIriHE acepi
apKbpUIbl  Oaranmay kepek. ExiHmn jgeHreiimeri OaHk ymiiH Oy acep
OY3YIIBUIBIKTAp JKUUICIHIH TOMEHICYIHEH, IIBIFBIHAAD BIKTUMAJIbIFbIHBIH
TOMCHJICYIHEeH, OIepalusyIap/blH OpPBIHJIATY YaKbITBIHBIH KbICKApPYbIHAH,
IIBIFEIHAAPARl  OHTAMIAHABIPYNAH JKOHE Oackapy MISHIIMACPIHIH carmachiH
apTThipygaH  kepiHemi. Jloa  ockl  acmekT OoWbIHIIA imKI  OakbLiay
YHBIMAACTBIPYIIBUIBIK OHIMILTIKTIH ()aKTOpbIHA aifHaTa bl
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BankTiH imKi OakpUIayABl JKYPri3y MakcaTbl — pPecypcTapibl YTHIMIBI
nmaiganaHy, TOyeKeNIiH KOJAWIbl IeHrediH Koijgay >KoHe Herisri Ou3Hec-
MpoLeCTepAiH TYPAKTBUIBIFBIH KaMTaMachl3 eTy. baHkTik Toxipubene Oy canat
oTepalusIapblH, KbUIJAMIBIFBIH, TPOLECTEPIiH O31HIIK KYHBIH, KaTeNiKTep
IeHreilin, Hecne MOPTQENiHIH canachlH, KaiTamanraH Oy3yIIBUTBIKTapAbIH
yieciH, 0akpiiay TpOLEAypaNapblH  aBTOMATTAHABIPY AaYKBIMBIH  KOHE
ONEPalUsUIBIK IIBIFBIHAAD MEH KipicTepliH apakaThIHACKIH CHUMATTANTHIH
CaHIBIK KOPCETKIMITEpP KUBIHTHIFBI apKBUTHI KOPIHET].

Capanramansik 6ejim. Imki Oakputay Oackapy KyHeciHIH MIHAETTI
3IIEMEHTI PeTiHAe KapacThpbuiaabl. CHIIaTTaMallbIK TOCUIACH aliblpPMaIIbUTBIFEI,
OHBIH OaHKTIH JKYMBICHIHA OCepiH OarajayiblH aHAIMTUKAIBIK MOJEII
yceiHBUTFaH. Tanmpay imki Oakpuiay OHIMIITIKKE TIKEIeH eMec, apajblk
MeXaHU3MJIEP apKbUIbI dcep €Teli JIeTeH TYKbIpbiMaamara HerizaenreH. OHbIH
CHUITaTTaMachl: KaTellep/i a3aiTy, onepanusuIblK *KoHE HECHENIK HIBIFBIHAAPIBI
azaiiTy, mpoIecTep/iH AlIBIKTHIFBIH apTThIPY, €HOCK MIBIFBIHIAPBIH a3aiTy
KoHe OacKapyabl apTThIPY.

lmki  OGakputayqplH  YHBIMIACTHIPYIIBUIBIK —~ OHIMIIIIKKE acep Ty
MEXaHM3MiH JI9ieKTi ceben-canmap Tiz0eri 1-cyperrte Kenripinres.

Bakbinay OpTachIHbIK Onepaumanapab! Karenikrep mes
canacel OpbIHAGY Canack ByaywhinbIKTap AeHreni

Tyaeryre KeTeTiH WhiFbiHAaP [MpouecTepai KoinaaMabIFs YibiMaBIK
MEH WhiFbIHAAEP Keneml MEH TYPaKTbINbIFbI OHAIPICTIK THIMAINIK

1-cyper. lmki GakpUTayIbIH YHBIMHBIH OHIMILUTITIHE acepi
Eckepry: aBrop [1] nepekkesi Herizinze xacaran

Toxipubenik TyprbliaH anFaHja, iKi OaKbUIAyIbIH Ccamnachl >KOFapbI
Oouca, KaWTapynapAblH, Kalita eHACYJIepHdiH, pyKcaT eTiJIMereH
oneparysuIap/IblH, KEUIKTIPYJIEepAiH, PeTTEyI TajlanTapblH OY3bUTYbIHBIH
JKOHE PACIMJIEP/IiH calachl3 OPBIHJIANY JKaFIalIapbIHBIH CAHBI COFYPIIBIM TOMEH
Oonanmel nmereHmi Ourmipeni. ©3 keseriHge, OyJl Tikenedl jkoHE XKaHama
IIBIFBIHAAPABIH TOMEHICYIHE, KbI3METKEpJIepre J>KYKTEMEHIH TOMEHCYIiHE,
onepanysuiap/blH  OPbIHJANTY YaKbITBIHBIH KbICKApyblHA JKOHE TYNKUIIKTI
HOTH)KEHIH CarlaChIHBIH JKOFaphUIaybIHA OKEIIE/Ii.

KepceTinreH ToyenilikTi HEFYpJIbIM PECMH TYpJAE YChIHY YIIiH Herisri
acep erymi (akTopiaapAbl KaMTUTBIH KeJIeCl aHAJIMTUKAJIBIK KYPbLUIBIMIIbI
EHTi3eMi3.

OP = f(IC, AUT,ERR, LOSS, SLA, CIR, RPT) (1)

OP — y#pIMAaCTBIPYLIBLIBIK OHIMILIIK;
IC — imki OakpLIAYABIH aMy JEHTeHi;
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AUT — aBTOMaTTaHIBIPBUTFaH OaKbIIAY PACIMIEPIHIH YIIeci;

ERR — omepamnusiapaarsl KaTeiaep IeHTEHi,

LOSS — angpiH anplHFAaH HeEMece ic JKY3iHAE KEeNTipuireH WIBIFbIHAAp
KoJIeMi;

SLA — omepanusiHbIH OpTaiia yaKbIThHI,

CIR - cost-to-income ratio kepcerkirri;

RPT — kaliTananatein Oy3bUTyJIapBIH YJI€C.

Ocpinaiima, imki 6aKpUIayIBIH SCEPiH dIMIUPUKAIBIK Oaranay YIIiH OHBIH
MalAabUIBIFBl  TYpajbl JIEPEeKCi3 MOITIMIEMENCH OHBIH OaHKTIK KBI3METTIH
HAKTBhl KOPCETKIIITEpiHe dcepiH emmeyre Oonaapl. 3epTTey aschiHaa OipHelne
KOPCETKIIITEp TOOBI KOJNJIAHBLIAAbI. BipiHIN TOM ONEpanusyIblK THIMIUTIKTI
Kepcerei. byt Herisri onepanusIapAbl OpPbIHAAYIBIH OpTaIlla YaKbIThI, KOIMEH
apanacychl3 OHJENTCH OlepauusulapblH MaibI3bl, COHJAK-aKk OakpUIay ic-
IapajiapbiHa )KyYMCaJIaThIH €HOCK KeJieMi Kipesi.

Exinmmi Ton 6akeiiay OpTachlHBIH canachlH cUnaTTaipl. OFaH aHBIKTAIFaH
OY3yIIBUIBIKTAp CaHbl, KaUTamaHraH Oy3yNIBUIBIKTAP YJIeci, oneparusiapaarsl
KaTeJiKTep JCHIeHi )KoOHe aBTOMATTaH IbIPhUIFaH OaKbUIAyMEH KaMTBUIFaH MPO-
mecTep yJeci Kipemi.

Y1riHmI Ton Kap>KbUTBIK KoHE ToyeKelre OarbITTaaFaH eHIMAUTIKTI CHITaT-
taiael. Oran CIR kepcetkiiii, mpoOieMallbIK HECHE JeHIeHi, Mep3iMi ©TKEH
KapbI3/bIH YJIeCi, COHal-aK aJlJIbIH-aJIa IIBIFBIHAAP bl Oaranay Kipei.

ArtanraH kepceTkimTepi 1-kectene kepceTinrer OipbIHFall xyiiere Oipik-
Tipy BIHFAMIIBL.

1-xecre. lmki OakpuIaynbIH OaHKTIH YHBIMIACTHIPYIIBUTBIK OHIMIIUTITIHE SCEPiH
Oaranay KepceTKimTepi

KepceTkintep ToObI Kepcetkimn DKOHOMHKAJIBIK MOHI
Ornepanusibik OTiHIMII OHICYIIH OpTa- TporiecTi OpbIHAAY KBUTAAMIBIFBIH
THIMAUTIK 11a yaKbIThl KepceTesi

bakplnayra sxyMcaiaTbiH Baxpinay sl pecypCThIK ChIHBIMIBIIbI-
eHOeK IIBIFBIHIAPHEL, aJaM- | FBIH CHIIATTal bl
carar

Bakpuiay opracsl By3ymbUIBIKTap CaHbl [pouecrepaiy akayIbUIBIK ICHICHiH
KepceTesi
Kaiitanama Oy3ymrbi- KeMurimikrep i k010 carmacblH KepceTei
JIBIKTAp YJIeci
ABTOMATTaH/BIPBUIFaH Bakpuay bl KeTilyl MeH TEeXHOJIOTHsI-
TeKcepyJep JIBUTBIFBIH CUITATTaH bl
Kapxsuipik Tnimainik | CIR L IeFeIHIAPABIH KATITEl THIMIUTITIH
Kepceresi
Tayeken npodui NPL, 90+ xyH kewiktipy | Hecuenik nporectep camachklH kepcerei

DKOHOMHUKAJBIK 9cep AJIBIH aNbIHFaH MIBIFBIH- | BaKplIaymelH Tikenel maiaacelH Kepce-
nap Teni
Eckepty: aBrop [1, 2] nepekke3aepi HeriziHAe kacaraH

Canppik OaranayJblH €H KOpHEKi OarbITTapBhIHBIH Oipi Oakpuiay Mporery-
pajapblH aBTOMATTAHIBIPYABI TAIIAY OOJIBIN TaObUIAAEI. ABTOMATTaHABIPY Oip
VaKpITTa OIEpanysiappl KaMTyJbl apTThIpYFa, KOJ €HOCTiH a3aiiTyra KoHE
ayBITKYyJIapbl JKi0epin aly KaymiH azailTyra MyYMKiHAIK Oepei.

Mopenpaey yuriH OaHKTEe KCHEUTUITEH aBTOMATTAHIBIPEUTFAaH OaKbLUIayIbI
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eHrisrenre aeiin ecenti kezeHme 10 000 omeparmust KOJIMEH JKOHE IpIKTEN
TEeKCEepUIreHiH, ajl aBTOMAaTTaHABIPbUTFaH CIIEHApHIJIep MEH Oakpliay epee-
JIepiH eHri3reHHeH keiiiH kamty 100 000 omeparusra AciiH ©CKeHIH KaObLI-
naiimbi3. Bakpinay ic-mmapanapbiH KYpPri3yre KymcajaaTblH €HOCK IIbIFBIHAPbI
500-nen 120 agam-caraTka JediH KbICKap/bl, all Onepalusiiapabl oOHIey KOpbI-
THIHABLTAPEI OoiipIHIIA KaTenep aeHreii 5,0%-man 1,5%-Fa neiin ToMeHaemi. 2-
KecTele OakpUiayJbl aBTOMATTAHIBIPBUIFAH KEHIHTI OAaHKTIH OIEPaIHsUTBIK
KOPCETKIMTEPIHIH 63repici KOPCETITeH.

2-kecte. bakputayJpl aBTOMATTaHIBIPFAHHAH KEWiH ONEpalsIIbIK KepCceT-
KIIITepiH e3repyi

. Enrizynen Enrizynen AbcomotTik | CanbICTRIpMAaIBI 63-
Kepcerkim o . .
OypbIH Keiin e3repic repic
Texcepineris onepatus- 10 000 100 000 +90 000 +900%
JIap CaHbI
ABTOMaTTaHz_[Hmer_aH 20% 70% +50 +250%
TEKCcepyIepain yieci
Bakpinayra apHamraH
eHOCK IIBIFBIHIAPHI, 500 120 -380 -76,0%
aJaM-carat
Onepaunﬂf_ap/:[arm Kare- 5.0% 1,5% 35 -70,0%
nep JeHreii

Eckepty: aBTop [3,4,5] nepekkesaepi Heri3iHae KacaraH

AJNBIHFaH HOTWOKeNep 1IKi OakpuIayJbl TEXHOJOTHSIAHABIPY apKbUIBI
aliKbIH OHIIPICTIK ocepil KalbINTacThIPaabl JIeTeH KOPBITBIHIBI JKacayra
MyMKiHIiK Oepeni. CoHBIMEH KaTtap, YHBIMAACTHIPYIIBUIBIK —©OHIMJLIIK
TYpPFBICBIHAH OYJ1 HOTH)KE pPECypCTaplblH WIBIFBIHIAPBIH a3aiiTa OTBIPHII,
OHIMIIUTIKTIH ©CyiH Oinipesi.

Tepenipek Oaranay yIIiH €HOSK IIBIFBIHAAPBIH KBICKAPTY apKbUIbl Ooca-
TBUTFaH KaJIp PECypChIHBIH OallaMachiHa ayaapaMbi3.

EHOEK MIBIFBIHIapBIHBIH KBICKAPYHIL:

AL = 500 — 120 = 380 agam— carazr (2)

Erep maprrel TypAae MamMaHHBIH oOpTaia aiiblK >KYMBIC YyakbIThl 160
caraTThl Kypaca, OHJ]a 00caThlIFaH KYMbIC YaKbITBIHBIH 0ajamMachl:
380
FTE ==— = 2,375
160 3
Bys1 Tex KapacThIpBUIBINT OTHIpFaH Ke3eHae OaKpuIay MpoleaypalapblH aB-
TOMAaTTaHAbIPY Oip KBI3METKEpAiH HIaMaMeH 2,4 aljblK JKYKTeMeciHe TeH
HOTH)XKE O€preHiH OuIaipe/i.
Erep mMyHBI )XBUIIBIK acepre KaiiTa ecemrTecek, MyHAal AWHaMuKa 12 aif
0oiibl cakTanaapl:

380 X 12 = 4560 agasrr— caraz (4)
_ 3560
FTE 0 =7 W 238 )

Mynza 1920 caraTt — Oip KbI3METKEPIiH MAPTTHI JKBULABIK dKYMBIC YaKBIThI
KOPBI.
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By aBTomMarTaHABIpEUTFaH 0aKbUIAy Bl €HTi3y KbI3METKEpIEp i KbICKapTy
apKbpUIBl €Mec, KYHACTIKTI JKYKTeMeHi asaiiryra Oomansl. COHBIMEH Katap,
KBI3METKEPJICP/Ii capanTaMalibiK XKoHE TOyeKelre OarbITTaIFaH TarChlpMalapra
KaiiTa OarbITTay apKbUIbI PeCypcTap/bl JKBUIIBIK MOHJAC InmaMameH 2,4 raT
Oipmirine KaiTa Oeryre MyMKIiH/IIK OepeTiHiH Oimipesni.

Imki OakputayaplH SKYMBIC ICTEYiHIH HETI3Ti HOTWXKENepiHiH Oipi
KapKbUIBIK IIBIFBIHIAPFA OKENMyl MYMKIH OIepalusuiap MEH OKHFaJlapJibl
aHBIKTay OOJNBIN TaObLIamel. Tikemel SKOHOMHKAIBIK oCepii ecenTey YIIiH
aNJIPIH-aJIa KeATIpUIreH 3usSHABI Oaranay o/1ici KOIIaHbLIa b,

Tannanran ke3eHnae Oakputay sxyiieci 500 BIKTMMan KayinTi >KaFaaujibl
AHBIKTAIBI JeliK. bip kelic OOMBIHINA BIKTUMAN 3aJIaJIJIBIH OpTallla MeJIIepi
mapttel Typae 200 000 Terre memmepinge Kadbpuimanasl. Coman KeHiH aaabiH
QJIBIHFaH IIBIFBIHIAP/IBIH KaJIIbI KesieMi (hopMyJia OOMBIHIIIA eCeNTENCII:

AJNZIBIH aJIBIHFAH IIBIFBIHAAPABIH Kbl KOJeMiH Keieci (GopMysiaMeH
ecenTenMis.

PL=NXC (6)

Mynna:

PL — arngera aAbIHFAH ITBIFBEIHAAD;

N — aHBIKTAaIFaH KaVIOTI >KaFrgarirapgeIH CAHE,

C — 61Ip ic 60HBIHIIA BIKTHMAJ 3313/I456IH OPTAIIA COMACEL

PL = 500 X 200000 = 100000 000 rexre

JHewmexk, imki 6akpiiay xyieci ecentik ke3eqae 100 MitH TeHre KenemiHae
BIKTUMAJI INBIFBIHIAPIBIH ANJBIH aTyAbl KaMTaMmachl3 eTTi. Anaiga, MYKUST
JKOHE aKaJeMUUIBIK TYPFBIAH AYPhIC Oaraiay YIIiH CIEHAPUIIIK TOCLII KOJI-
JTAaHFaH JKOH.

KopbiThiaasl. Imiki Oakputay Oip yakpiTTa OipHEmie OarbITTap apKbLUIBI
0aHKTIH YHWBIMIACTBIPYIIBUIBIK OHIMIUTITIHE aWTapibIKTall ocep ere ana-
TBIHJIBIFBIH KOpceTeAl. BipiHimiieH, o1 aBTOMAaTTaHABIPY JKOHE KOJMEH JKYMBIC
icTey yNeciH a3zaiTy apKpUIbl Oakpiiay (YHKIHSIIAPBIHBIH —PECypPCTHIK
CBIMBIMJIBUTBIFBIH  TOMEHJIETeNl. EKiHMmIeH, KaTterepni, OY3YIIBUIBIKTAPIbI
JKOHE KaWTajaHFaH eCKEPTYJEpAl a3ailTy apKbUIbl MPOIECTEPJiH CalachiH
KakcapTaipl. YIIHIIIIEH, OJ ajJblH-aia TiKeJIeH 3KOHOMHKAIBIK THIMJILTIKTI
KaMTaMachI3 etefi. TepTiHmiieH, OYI mpolecTep/i JKeAeMIeTyre KoHe 0aHKTIH
KAPXKBUIBIK JKOHE TOyeKeNre OarbITTalFaH KOPCETKIIITEPIH JKaKcapTyFa bIKIall
eTeni. Makajgama KeNTIPUITEH €cenTeyjep MEH MOJACbIIK TOYSALIIKTED
Oaranay cumatelHa Me. 3epTreyle ilKi OakpUIayAblH OHIMIUTIKKE 9cep €Ty
MeXaHU3Mi KapacThIpbUIFaH. bonamakra 3epTreyai TepeHIeTy YIIiH OaHKTiH
HaKThl 1IIKI JEpeKTepiH KOJJAaHyFa, OaKbUIayJapAblH YaKbIT CEepPHICHIH
KEHEUTYTe JXoHe KYpAeli 3KOHOMETPUKAIIBIK MOJIEIBIEP/Ii KYpyFa OoJabl.
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Assessing the impact of the internal control on the organizational efficiency of the bank

Abstract. This article examines the role of internal control as a key factor in enhancing the
organizational efficiency of second-tier banks. At the theoretical level, internal control is inter-
preted as a mechanism for ensuring reliability, compliance, and effective governance, while at the
applied level its impact is revealed through measurable performance indicators. An analytical
model is proposed in which the influence of internal control on performance is indirect and real-
ized through the reduction of errors, losses, and operational costs, as well as through increased
process transparency. A system of quantitative indicators is developed, covering operational effi-
ciency, the quality of the control environment, financial performance, and the bank’s risk profile.
Particular attention is given to the automation of control procedures, which significantly expands
operational coverage, reduces labor costs, and lowers error rates. Calculations demonstrate that
the implementation of automated control generates substantial economic benefits, including the
reallocation of labor resources and the prevention of potential losses. The study concludes that
internal control exerts a multi-channel impact on efficiency by optimizing resources, improving
process quality, and reducing financial risks. The findings are preliminary and may be refined
through the use of empirical data.

Key words: internal control, organizational efficiency, banking control.
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A.K. Tycaesa?

OueHka BJHSHUS BHYTPEHHETr0 KOHTPOJISI HA OPraHU3aAUOHHYI0 3 (PeKTHBHOCTH DaHKA

AHHoTanusi. B cratee paccmarpmBaeTcs poib BHYTPEHHETO KOHTPONISA KaK KIIFOUEBOTO
(hakTOpa MOBBIIIEHHS] OPTraHU3alUOHHON 3 (EKTHBHOCTH OAHKOB BTOPOTO YpOBHs. Teoperuue-
CKY BHYTPEHHHUH KOHTPOJb MHTEPIPETUPYETCsl KaK MEXaHU3M oOecredeHHs] HaIe)KHOCTH, 3aKOH-
HOCTH U YNPAaBISIEMOCTH, TOTJa KaK B IPHUKIATHOM acleKTe e€ro BIMSHUE pacKpbIBaeTcs yepes
KOHKPETHBIE TIOKa3aTenu JearenbHOCTH. Ilpennoxkena aHamuTHYeCKass MOJENb, COTJIACHO KOTO-
Ppoii BIHSHUE BHYTPEHHETO KOHTPOJIS Ha IIPOM3BOANUTENFHOCTS HOCUT OIIOCPEIOBAHHBII XapakTep
U peann3yeTcs depe3 CHIDKEHHE OIHOOK, MOTeph, ONEPalMOHHBIX H3/IePKEeK M MOBBIIICHHE TIPO-
3pagHocTH nporeccoB. ChopMupoBaHa cHCTEMa KOJTMIECTBEHHBIX MHUKATOPOB, OXBATHIBAIONIAS
OIIepanuoHHy0 3()(HEeKTUBHOCT, KAaueCTBO KOHTPOJIBHOW Cpelbl, (MHAHCOBBIE PE3yIbTaTHl H
puck-popuip Oanka. Ocoboe BHHMaHHE YACICHO aBTOMAaTH3al[Md KOHTPOJIBHBIX MPOLEIYD,
MO3BOJISIONIEH CYLIECTBEHHO PACUIMPHUTh OXBAT OIEpalMii, COKpPAaTUTh TPYAO3aTpaThl U CHU3UTH
ypoBeHb omMO0K. Ha 0cHOBE MOJENBbHBIX pacyeToB MOKA3aHO, YTO BHEIPEHHE aBTOMATH3HPO-
BaHHOT'O KOHTPOJISI MPUBOAUT K 3HAYUTEIBHOMY 3KOHOMHUYECKOMY 3ddeKTy, BKiItouas mnepepac-
IIpe/ieNIeHNe TPYAOBBIX PECYpPCOB U NIPEAOTBPAICHNE TOTEHIINAIBHBIX yOBITKOB. CrienaH BBIBOJ O
MHOTOKaHATEHOM BO3/I€HCTBHU BHYTPEHHETO KOHTPOJIS Ha 3 ()EKTHBHOCTD: Yepe3 ONTHMHU3AIIIO
pecypcoB, yIydIIeHHe KadecTBa IIPOIECCOB M CHIDKEHHE (DPMHAHCOBBIX pHCKOB. [lomydeHHBIE
Pe3yIbTaThl HOCSAT OLEHOYHBIN XapaKTep W MOTYT OBITh YTOUHEHHI IIPU HUCIONB30BaHUN YMIHPH-
YECKHUX JaHHbIX.

KiroueBble cj10Ba: BHYTPEHHUI KOHTPOJb, OpraHu3alnoHHas 3(QEeKTHBHOCTh, OAHKOB-
CKHMI KOHTPOJIb.
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THE ROLE OF DIGITAL TRANSFORMATION IN PROMOTING
HIGH-QUALITY DEVELOPMENT OF SMES IN KAZAKHSTAN

Abstract. Small and medium-sized enterprises (SMEs) are central to Ka-
zakhstan’s long-term strategy of economic diversification, employment crea-
tion, and private-sector development. In recent years, the SME sector has ex-
panded steadily and its contribution to the national economy has increased.
However, quantitative growth has not always produced corresponding im-
provements in productivity, innovation, or business sophistication. In this con-
text, digital transformation has emerged as a practical pathway for improving
the quality of SME development. This paper examines the role of digital trans-
formation in promoting the high-quality development of SMEs in Kazakhstan.
It argues that digitalization can improve operational efficiency, reduce transac-
tion costs, expand market access, and support more standardized management.
At the same time, the paper shows that the digital upgrading of SMEs in Ka-
zakhstan remains constrained by financing limitations, low digital skills, uneven
innovation capacity, and institutional fragmentation. The study concludes that
digital transformation should be treated not merely as a technological trend, but
as a strategic instrument for narrowing the gap between quantitative expansion
and qualitative upgrading in Kazakhstan’s SME sector. Policy recommenda-
tions are proposed in the areas of finance, capability building, infrastructure,
and coordination of support measures.

Keywords: SMEs, Kazakhstan, digital transformation, high-quality devel-
opment, productivity, innovation.

Introduction. Small and medium-sized enterprises are widely recognized
as one of the most important components of modern market economies. They
play a vital role in job creation, entrepreneurial activity, local market develop-
ment, and economic resilience [1]. For Kazakhstan, the importance of SMEs is
even more pronounced because the country’s long-term development strategy
emphasizes economic diversification and a stronger non-resource private sector.

In recent years, SMEs have gained increasing importance in Kazakhstan’s
economy. The sector has expanded steadily, and its contribution to national out-
put and employment has continued to rise. However, this expansion has not al-
ways been accompanied by corresponding improvements in productivity, inno-
vation, or competitiveness. Many SMEs remain concentrated in low value-
added sectors such as trade and basic services, while their management systems,
technological capabilities, and financing access remain limited.

Under these conditions, digital transformation has become an important
pathway for improving the quality of SME development. Digitalization is not
simply about using new technology. More importantly, it changes the way en-

39



terprises organize production, manage information, connect with customers, and
compete in the market. For SMEs, which are often constrained by limited capi-
tal and scale, digital transformation can reduce operating costs, increase flexibil-
ity, and support more standardized business development [4].

Therefore, this paper focuses on the role of digital transformation in pro-
moting the high-quality development of SMEs in Kazakhstan. It seeks to answer
three main questions: why digitalization matters for SME upgrading, what bar-
riers currently constrain digital transformation, and what policy measures may
help improve the effectiveness of SME digitalization in Kazakhstan.

Experimental part. This paper adopts a qualitative analytical design to
explore the role of digital transformation in promoting the high-quality devel-
opment of small and medium-sized enterprises (SMEs) in Kazakhstan. The
study focuses on Kazakhstan’s SME sector under the broader background of
economic diversification, private-sector development, and the expansion of the
digital economy.

The research is based on the examination of academic literature, official
statistical data, policy documents, and research reports related to SME devel-
opment and digital transformation in Kazakhstan. These materials provide the
basis for identifying the major characteristics of SME development, assessing
the practical significance of digitalization, and analyzing the main factors that
constrain digital upgrading in the national context [3].

Digital Transformation

]
- - -

Improved Operational Expanded Market Management
Efficiency Access Standardization

Stronger Competitiveness and Innovation

High-Quality Development of SMEs
in Kazakhstan

Figure 1. Analytical Framework of Digital and High-Quality of SMEs in Ka-
zakhstan

Source: Compiled by the author based on the sources [4], [5], [6], and [7]

The analysis is structured around three interconnected dimensions. First,
the paper examines the functional significance of digital transformation for
SMEs, with particular attention to operational efficiency, market expansion, and
management standardization. Second, it investigates the principal barriers to
SME digitalization in Kazakhstan, including financing limitations, insufficient
digital and managerial capabilities, weak innovation capacity, and institutional
fragmentation. Third, it discusses the extent to which digital transformation can
facilitate high-quality SME development through improvements in productivity,
competitiveness, adaptability, and long-term sustainability.

By applying this analytical framework, the study aims to clarify the strate-
gic importance of digital transformation in narrowing the gap between quantita-
tive expansion and qualitative upgrading in Kazakhstan’s SME sector [8].
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Results and Discussion. Digital transformation has become increasingly
important for SMEs because it affects both operational efficiency and long-term
competitiveness. Compared with large enterprises, SMEs usually face disad-
vantages in scale, capital, and access to market information. In this context, dig-
ital tools can partially offset these disadvantages by reducing transaction costs,
improving communication, and enhancing business flexibility. Therefore, digi-
tal transformation should be understood not only as a technological adjustment,
but also as a practical strategy for improving the quality of SME development.

The analysis first shows that digitalization can significantly improve the in-
ternal efficiency of SMEs. Through digital accounting systems, inventory man-
agement platforms, and online payment tools, enterprises can reduce manual
errors, improve data accuracy, and strengthen day-to-day business control.
These changes are not merely technical improvements. They directly affect
business quality by enabling firms to make more rational decisions, manage
resources more effectively, and respond to market changes in a timely manner.
For SMEs operating under limited capital and intense competition, such im-
provements are especially valuable [5].

In addition to efficiency gains, digital transformation can expand market
access. In traditional business models, small firms often depend heavily on local
customer bases and face clear limitations in marketing and sales. Through e-
commerce, digital marketing, and social media platforms, SMEs can reach
broader consumer groups at lower cost. This is particularly important in Ka-
zakhstan, where geographic distance and regional fragmentation may otherwise
restrict the market reach of small enterprises. In this sense, digitalization ena-
bles SMEs to overcome some structural disadvantages associated with size and
location [6].

Another important finding is that digitalization supports management
standardization. Many SMEs are highly dependent on founders or family-based
management structures. While such arrangements may be workable in the early
stage of enterprise development, they often become obstacles when firms at-
tempt to expand. Digital systems encourage record-keeping, workflow man-
agement, and performance monitoring, thereby helping enterprises move from
informal operation toward more formalized and scalable management. This or-
ganizational improvement is one of the key conditions for long-term business
growth [5], [8].

Digital Transformation

Stronger Competitiveness and Adaptive Capacity

High-Quality Development of SMEs in Kazakhstan

Figure 2. Main Effects of Digital Transformation on the High-Quality Devel-
opment of SMEs in Kazakhstan

Source: Compiled by the author based on references [4], [5], and [7]
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The discussion also indicates that digital transformation can strengthen in-
novation and resilience. Even basic digital adoption may help firms identify
customer preferences more effectively, improve products or services, and re-
spond more quickly to external shocks. Therefore, digitalization is not only a
tool for efficiency improvement, but also a mechanism for broader capability
upgrading. For Kazakhstan’s SMEs, this aspect is particularly significant be-
cause many enterprises still face uncertainty in markets, finance, and organiza-
tional development [7], [8].

However, the results also reveal that the digital transformation of SMEs in

Kazakhstan is constrained by several important barriers.

Table 1 — Main arriers to the Digital Transformation of SMESs in Kazakhstan

Barrier Main Manifestation Impact on SME Development
. . SMEs often lack collateral, credit his- Restricts investment in software,
Financing - . RN
L tory, and sufficient funds for digital digital infrastructure, and employee
limitations . .
investment training
. Owners and employees may lack the - -
I_ns.ufflugnt knowledge needed to use and manage Slows dlg_ltal adoption and redu_ces
digital skills 2 . the effectiveness of transformation
digital tools effectively
Weak - Limits the integration of digital tools
managerial Many SMEs rely on informal and into daily operations and long-term
- founder-centered management .
capability planning
_ Weak SMEs are concentrated in low value- Reduces the strategic role of digitali-
innovation added sectors and show limited inter- S . .
. > - - zation in enterprise upgrading
capacity est in technological upgrading
Institutional Support measures in finance, training, Weakens policy effectiveness and
and policy infrastructure, and innovation are not limits sustained digital transfor-
fragmentation always well coordinated mation

Source: Compiled by the author based on [4], [5], [6], [7], and [8]

The first is financing limitations. Small enterprises often lack collateral,
stable credit histories, and standardized financial documents, which makes it
difficult for them to obtain external financing. As a result, many SMEs are una-
ble to invest in software, digital infrastructure, or employee training. Since digi-
tal transformation usually requires initial expenditure, financially constrained
firms may regard such investment as risky or unaffordable [2], [7]. The second
major barrier is insufficient digital and managerial capability. Digital transfor-
mation requires more than the purchase of equipment or software. It also de-
pends on the ability to understand, implement, and manage digital tools effec-
tively. Many SME owners still rely on traditional business routines and may
regard digitalization as an additional burden rather than a strategic investment.
At the same time, employees with strong digital skills are not always available,
especially in smaller firms and less developed regions. This significantly weak-
ens the practical effect of digital upgrading [4], [5].

A third barrier is weak innovation capacity. In many cases, SMEs in Ka-
zakhstan remain focused on short-term commercial survival rather than long-
term modernization. Their activities are often concentrated in trade, retail,
transport, and basic services, where innovation intensity is relatively low. Be-
cause firms in these sectors face strong competition and limited profit margins,
they may prioritize immediate cash flow over technological upgrading. This
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reduces the likelihood that digital transformation will become a source of stra-
tegic change rather than a simple operational adjustment [8].

The fourth barrier is institutional and policy fragmentation. Kazakhstan has
introduced a variety of support measures for entrepreneurship and private-sector
development, but these measures are not always fully coordinated. Financing
programs, training services, infrastructure support, and innovation policies may
exist simultaneously without forming an integrated support system. For SMEs,
fragmented policies reduce accessibility and weaken the practical impact of
support measures. As a result, even when support exists, its overall effect on
sustained digital upgrading may remain limited [3].

From the perspective of high-quality development, these findings are par-
ticularly important.

Table 2 — The Contribution of Digital Transformation to the High-Quality De-
velopment of SMEs

Dimension Main Manifestation Expected Outcome

Operational Digital accounting, inventory control, Higher productivity and lower

efficiency and faster information processing transaction costs
Market expansion Wider market reach and more

E-commerce, online promotion, record-

keeping, and workflow management formalized enterprise man-

agement

and management
standardization

Faster response to market demand, prod-
uct improvement, and flexible adjust-
ment

Source: Compiled by the author based on references [1], [2], [4], [5], and [7]

Stronger competitiveness and
better long-term sustainability

Competitiveness
and innovation

High-quality development does not simply refer to an increase in the num-
ber of enterprises. Rather, it implies productivity improvement, stronger com-
petitiveness, innovation capacity, sustainability, and the ability to adapt to
changing market conditions. In this regard, digital transformation offers a realis-
tic path for SMEs to move beyond mere numerical expansion. It can support
productivity growth, improve market competitiveness, promote organizational
upgrading, and strengthen adaptive capacity in the face of uncertainty.

Based on the above discussion, several policy implications can be identi-
fied. First, financing support for digital upgrading should be strengthened. Gov-
ernment-backed credit guarantees, concessional loans, and targeted financial
support for digital equipment, software, and training can help smaller enterpris-
es overcome the initial cost barrier of transformation. Second, digital capability
building should become a core part of SME policy. Training programs should
focus not only on basic digital literacy, but also on practical business applica-
tions such as e-commerce, digital accounting, customer relationship manage-
ment, and data-based decision-making. Third, stronger links should be built be-
tween SMEs and the innovation ecosystem. Universities, incubators, digital ser-
vice providers, and business associations can provide technical support, adviso-
ry services, and knowledge transfer that many SMEs cannot develop internally.
Finally, policy coordination should be improved so that financing, training, in-
novation support, and infrastructure development function as parts of a coherent
system rather than separate policy areas [7].
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Overall, the discussion suggests that digital transformation should be re-
garded as one of the most practical and strategic mechanisms for narrowing the
gap between quantitative growth and qualitative development in Kazakhstan’s
SME sector. Its importance lies not only in the application of technology, but
also in its broader capacity to reshape productivity, management quality, com-
petitiveness, and long-term sustainability.

Conclusion. SMEs have become an increasingly important part of Kazakh-
stan’s economic structure, and their expansion reflects the country’s efforts to
promote diversification and private-sector growth. However, the current devel-
opment of SMEs is still characterized by a mismatch between quantitative ex-
pansion and qualitative upgrading. Many firms remain small in scale, concen-
trated in low value-added sectors, and constrained by limited finance, weak
managerial capability, and insufficient innovation. Digital transformation offers
an important pathway for changing this situation. Its significance lies not only
in the use of technology, but also in its broader effects on productivity, market
access, management quality, and innovation potential. If properly supported,
digitalization can help Kazakhstan’s SMEs become more competitive, more
resilient, and more capable of sustainable long-term development.

At the same time, digital transformation cannot progress automatically. It
requires better financing mechanisms, stronger skills, closer links to the innova-
tion system, and more coherent policy design. For Kazakhstan, promoting SME
digitalization should therefore be understood as a strategic development task
rather than a narrow technical agenda. Only under such conditions can digital
transformation become an effective bridge between the current growth of SMEs
and the future high-quality development of the national economy [5].
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JIn I3ynsioii, EMBA 6ipinmi Kypc cTyneHTi
on-®Papabu areigarsl Kasak yiITTHIK YHUBEpCUTETI, ATIMaTHI K., KasakcTan

Ka3zakcTanaarbl IIAFBIH jK9HE OPTA OM3HECTiH canajbl JaMybIH liirepineryaeri
HUQPIIbIK TPaHCHOPMALMSHBIH POJIi

Tyiiingeme. Illaren xoHe opta kacimopsiHmap (ILOK) KazakcraHHBIH 3KOHOMHKaHEI
opTapanTaHabIpy, )KYMBICIIEH KaMTYy/bl apTTHIPY JKOHE JKeKe CEKTOPIBI TaMBITY JKOHIHIETI y3aK
Mep3iM/l CcTpaTeruschiHIa MaHb3Ab! opbiH anagsl. Conrsl sxeuTaapsl LHIOK cexTopsl TypakTh
TypAe KeHeWin, OHBIH YITTHIK JKOHOMHKAara KOCAaThIH YJiecli apTThl. Anaiiia caHIBIK eciM
opIalbIM OHIMINIK, HMHHOBAIMs OHE OHM3HECTIH CamalblK >XETLTyl TYPFBICBIHAH THICTI
inrepineymen karap xype 6epmeiini. Ocel Typroina mudpisik Tpanchopmarms [HIOK namysiHbIH
camacelH apTTHIPYIBIH THIMII TeTiri peTiHxe KapacTelppUiafsl. bynm makama Kazakcranmarbl
IIOK-TiH camansl JaMyblH inrepierymeri muQpIbIK TpaHCHOPMAIMSHBIH PONIH TalgalibL.
3epTreynae uuGpIaHIbIPpy ONEPANHMSIIBIK THIMIUTIKTI apTTHIPBII, TPAH3AKIUSUIBIK IIBIFBIHIAPIBI
a3aiTHIN, HapbIKKa KOJDKETIMIUIIKTI KeHEHTIiN, GacKapyAbl HEFYpIIbIM CTaHAAPTTAIFaH JeHreire
keTepe anaThiHbl Herizneneni. ConpiMeH Katap Makanana Kaszakcranmarbl [IIOK-TiH 1udpiisik
KAHFBIPYBl KApKbUIAHABIPY MIEKTEeylepiMeH, HU(PIBIK AaFdbUIapIblH TOMEH JCHreHiMeH,
MHHOBAIMSUIIBIK OJICYeTTiH OipKeNKi JaMbIMaybIMEH JKOHE MHCTUTYLHOHAIABIK OBITHIPAHKBUIBIK-
MEH TEeXENETiHI KepceTienmi. 3epTTey HOTIKeNnepi LUQPIBIK TpaHCPOPMAIMSAHBL TEK
TEXHOJOTHSJIBIK YPZIiC peTiHae FaHa emec, coHbIMeH Oipre LIIOK cekTopbIHIaFsl CaHIBIK KEHEIO
MEH CanajblK JKaHApYAbIH apachIHIarbl allIaKTHIKTEI KbICKApTyFa OaFbITTalFaH CTPATETHSUIIBIK
Kypajl peTiHie KapacTblpy KaKeTTiriH Kepcereni. KapKputaHmplpy, Ky3bIpETTepHi AaMBITY,
HH(PaKYPBUIBIM JKoHE KOJIAAY IIapanapblH YillecTipy OarbITTapbl OOMBIHIIA casich YCBIHBIMAAP
OepinreH.

Tyiiinai cesnep: 1IOK, Kazakcran, uudpiplk TpaHchoOpMarys, camaibl JaMmy, eHIMILTIK,
HMHHOBAIKSIIap.

JIu I3ynsi0ii, cTyneHt 1-ro kypca EMBA
Ka3zaxckuii HAaMOHANBHBIH YHUBEPCUTET MMeHH anb-Dapabu, r. Anmartsl, Kasaxcran

Poab nn¢posoii TpanchopManum B coaeliCTBMU Ka4eCTBEHHOMY Pa3BUTHIO
MaJIbIX M cpeiHUX npeanpusituii B Kazaxcrane

AnHoTtanmsi. Mansie n cpennue npeanpuarus (MCII) 3aHUMarOT IEHTpaNIbHOE MECTO B
JoJrocpouHoi crpaternu Kasaxcrana o quBepcH(HUKAINN SKOHOMHKH, CO3IAHHIO 3aHATOCTH H
Pa3BUTHIO YacTHOTO cekropa. B mocnennue roasl cektop MCII cTabHabHO paciiupsics, a ero
BKJIaJl B HAMOHAIBHYIO 9KOHOMHUKY yBeanumBaics. OIHAKO KOJIMYECTBEHHBIH POCT HE BCeraa
COMIPOBOXKAAICSA COOTBETCTBYIOIIMM IOBBIIICHUEM MPOU3BOAUTEIIBHOCTH, I/IHHOBaLlI/IOHHOﬁ aK-
TUBHOCTH M Ka4eCTBEHHOTO YpPOBHs pa3BHUTHs Ou3Heca. B aToMm koHTekcTe 1udpoas Tpancdop-
Manusl cTaja MPaKTHUECKUM HMHCTPYMEHTOM ITOBHIIIeHHs1 kadecTBa pa3Butuss MCIIL. B nmanHOit
CTaThe PacCMaTPHUBAETCS PoNIb U(POBOI TpaHC(HOPMANNH B COJCHCTBUM Ka4eCTBEHHOMY Pa3BH-
o MCII B Ka3zaxcrane. OG0CHOBBIBAaeTCS, 9TO IU(POBHU3AINS CIIOCOOHA MOBBICHTH OIEPaIH-
OHHYIO 30 QEKTHBHOCTD, COKPATUTH TPAHCAKI[HOHHBIE U3/AEPKKHU, PACIINPHUTH JOCTYII K PHIHKAM H
obecnieunTh OoJiee CTaHIAPTU3UPOBAHHOE yNpaBieHHe. B To jke Bpems B cTaTbe MMOKa3aHO, 4TO
mdposas mopepuusaus MCII B KazaxcraHe mo-npexHeMy CIep)KUBAeTCs OTPAaHUYCHHSMU B
(MHAHCHPOBAHUM, HU3KUM YPOBHEM IM(QPOBBIX HABHIKOB, HEPaBHOMEPHBIM HHHOBALMOHHBIM
HOTEHIIMAJIOM M MHCTHTYLHOHANBHOI (parmMeHTanuneil. B uccnenoBannu aenaercs BHIBOJI O TOM,
9YTO DU(POBYIO TPaHC(HOPMAIHIO CIIETyeT pacCMaTPUBATh HE TOIHKO KaK TEXHOJIOTHIECKYIO TEH-
JICHIINIO, HO M KaK CTPAaTErNYeCKHil MHCTPYMEHT COKPAIIEHHs Pa3phIBa MEXKY KONMISCTBEHHBIM
pacmmpenneM U KadecTBeHHOH MojepHum3anuei cekropa MCII B Kaszaxcrame. Ipemmararorcs
pEeKOMEeHallH B 001aCTH (PMHAHCHPOBAHUS, Pa3BUTHS KOMIETSHINH, HHPPACTPYKTYPHI U KOOP-
JUHALUK MEpP TOAIEPKKH.

Kirouessie ciaoBa: MCII, Kazaxcran, nugpposas Tpancdopmanus, KaueCTBEHHOE Pa3BH-
THUE, IPOU3BOAUTENLHOCTD, HHHOBALIUH.
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BRAND POSITIONING OF CHINESE CONSTRUCTION ENTERPRIS-
ES IN KAZAKHSTAN'S TRANSIT ECONOMY: A CASE STUDY OF
CITIC CONSTRUCTION UNDER THE BELT AND ROAD INITIATIVE

Abstract. The article examines the brand positioning of Chinese construc-
tion enterprises in Kazakhstan’s transit economy, using CITIC Construction as a
case study within the Belt and Road Initiative framework. The relevance of the
study is driven by the rapid growth of Kazakhstan’s infrastructure sector and the
increasing competition among international contractors, where intangible assets
such as brand have become a key factor of sustainable market presence. The
aim of the research is to assess the current level of the company’s brand equity,
identify the gap between operational performance and stakeholder perception,
and develop strategic recommendations for brand enhancement. The methodo-
logical framework includes PEST analysis, Porter’s Five Forces model, Aaker’s
brand equity model, and stakeholder perception analysis based on secondary
data and a designed primary research instrument. The findings indicate that de-
spite strong operational performance and substantial strategic assets, the com-
pany faces a HemocTaTOUYHbBI YPOBEHb aCCOIMATHBHOTO BOCIIPHATHS OpEHa,
particularly in sustainability, local integration, and transparency. The practical
significance of the study lies in proposing concrete measures to strengthen the
brand, including ESG positioning, increased transparency of local contribution
competitive advantages in the context of evolving procurement requirements,
and the development of a digital communication strategy. The results may be
useful for both researchers and practitioners in international construction and
strategic management.

Keywords: brand positioning, construction industry, Belt and Road Initia-
tive, transit economy, competitive strategy.

Introduction. Kazakhstan occupies a pivotal position in Eurasia's infra-
structure geography. As the largest landlocked country in the world and a linch-
pin of China's Belt and Road Initiative (BRI), the country is experiencing a sus-
tained infrastructure investment surge that is reshaping its construction market.
Statistical data for the first half of 2025 indicate that Kazakhstan's construction
sector grew by 18.4% year-on-year, with fixed capital investment expanding at
an annual rate of 17.5% [1]. The national government's commitment to build
and upgrade 13,000 kilometres of roads and 5,000 kilometres of railways by
2030 has created one of the most active infrastructure procurement environ-
ments in the post-Soviet space [2].

Within this context, Chinese construction enterprises — particularly those
operating under the BRI framework — have emerged as major market partici-
pants. CITIC Construction Co., Ltd., a wholly owned subsidiary of China's
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state-owned CITIC Group, entered Kazakhstan in 2010 and has since completed
several flagship infrastructure projects, including the rehabilitation of owver
1,130 kilometres of national highways and two phases of the Caspian Asphalt
Plant modernisation in Aktau [3]. Yet despite this substantial operational foot-
print, the company's brand equity and stakeholder recognition in Kazakhstan
remain materially underdeveloped relative to its project portfolio.

This gap between demonstrated performance and brand perception is not
unique to CITIC Construction; it characterises the broader cohort of Chinese
state-owned contractors operating in BRI host countries. Existing academic lit-
erature has extensively examined the economic and geopolitical dimensions of
BRI infrastructure investment [4, 5], but scholarly attention to the brand man-
agement strategies of Chinese construction enterprises in Central Asian markets
remains sparse. This represents a significant research gap given that brand posi-
tioning is increasingly recognised as a determinant of contract acquisition,
stakeholder trust, and sustainable market presence in infrastructure markets [6].

The present article addresses this gap through a case study of CITIC Con-
struction in Kazakhstan, pursuing three primary objectives: (i) to characterise
Kazakhstan's macro-competitive environment as it affects brand positioning
decisions; (ii) to assess CITIC Construction's current brand equity across
Aaker's five dimensions; and (iii) to propose targeted strategic recommenda-
tions for brand enhancement. The findings carry implications for CITIC Con-
struction specifically and for Chinese construction enterprises in Central Asia
more broadly. The article is structured as follows. Section 2 reviews the theoret-
ical literature on brand positioning in B2B and construction contexts. Section 3
describes the methodology. Section 4 presents the market environment analysis
and brand equity assessment. Section 5 develops strategic recommendations.
Section 6 concludes with theoretical contributions and managerial implications.

Literature review and theoretical foundations

Brand positioning in B2B and construction markets

Brand positioning — the deliberate process of establishing a distinctive
place in the target audience's mind relative to competitors — was first systema-
tised by Ries and Trout [7] and subsequently extended by Kotler and Keller [8],
who defined it as designing the firm's offering and image to occupy a distinctive
place in the mind of the target market. In business-to-business (B2B) contexts,
brand positioning operates through different mechanisms than in consumer
markets: purchasing decisions are made by professional institutional buyers,
evaluation horizons extend over multi-year project cycles, and the brand experi-
ence is inseparable from project delivery performance [9].

Mudambi [10] demonstrated that brand equity generates measurable com-
mercial returns even in industrial B2B settings — through improved win rates on
competitive tenders, pricing premiums, and supply chain advantages. Kotler and
Pfoertsch [11] further established that B2B brand management requires explicit
stakeholder segmentation: in construction, the relevant audiences include gov-
ernment procurement authorities, financial institutions, subcontractors, local
communities, and the media, each demanding differentiated communication and
engagement.

The construction industry presents particular branding challenges. Projects
are unique, delivery cycles are extended, and repeat purchase frequency is low,
making consistent brand communication structurally difficult [12]. Neverthe-
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less, Aaker's [13] five-dimension brand equity framework — encompassing
brand awareness, perceived quality, brand associations, brand loyalty, and pro-
prietary brand assets — has been widely applied to construction firm analysis,
and provides the primary evaluative framework adopted in this study. Keller's
[14] Customer-Based Brand Equity (CBBE) pyramid, which organises brand
value into identity, meaning, response, and relationship layers, serves as a com-
plementary lens for diagnosing the gap between CITIC Construction's opera-
tional performance and its brand resonance with Kazakhstani stakeholders.

Country-of-origin effects and Chinese enterprises in emerging markets

Country-of-origin (COO) theory [15] holds that a firm's national origin
functions as a proxy quality signal in markets where direct experience is lim-
ited. For Chinese enterprises operating in BRI host countries, COO effects are
inherently ambivalent: positive associations include engineering scale, project
execution speed, and cost competitiveness, while negative associations encom-
pass perceptions of limited local employment, procurement nationalism, and
variable transparency standards. Several empirical studies confirm that Chinese
contractors in Central Asia and Sub-Saharan Africa face systematic trust deficits
that cannot be resolved through project delivery alone [5, 16]. Porter's Generic
Strategies [17] provide a complementary framework for analysing competitive
positioning. In Kazakhstan's infrastructure market, Chinese contractors have
historically occupied a value-positioning quadrant — competitive pricing with
acceptable quality — while European and Korean competitors have pursued dif-
ferentiation strategies emphasising sustainability, technology, and design excel-
lence. This positional gap creates both vulnerability and opportunity as Kazakh-
stan's procurement standards evolve toward ESG integration.

Brand positioning in the Belt and Road Initiative context

The BRI, launched in 2013, has generated extensive scholarly debate re-
garding its developmental and geopolitical implications [4]. Less attention has
been directed toward the brand management implications for participating en-
terprises. Landelion [18] and Yingbao [19] have identified a structural commu-
nication deficit among Chinese overseas construction firms: high operational
visibility without corresponding reputational infrastructure. The specific dynam-
ic of Kazakhstan as a transit economy — a country whose strategic value derives
in significant part from its connectivity function — amplifies the importance of
brand positioning for infrastructure contractors, since reputational capital trans-
lates directly into repeat contract access and public support for continued bilat-
eral cooperation.

Research methodology. This study employs a qualitative single-case
study design with triangulated secondary data analysis. The case study method-
ology is appropriate for exploratory research into contemporary phenomena
within real-world contexts where the researcher has limited control over events
[20]. CITIC Construction in Kazakhstan was selected as the research object on
the basis of purposive sampling criteria: the company represents the largest and
longest-established Chinese EPC contractor in Kazakhstan, with a project port-
folio that provides sufficient empirical material for brand equity assessment.

The analytical framework integrates four complementary tools. First, PEST
analysis (Political, Economic, Social, Technological) examines macro-
environmental factors shaping CITIC Construction's brand positioning decisions
in Kazakhstan. Second, Porter's Five Forces model [17] assesses the competi-
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tive structure of Kazakhstan's infrastructure construction market. Third, Aaker's
[13] brand equity framework provides the evaluative structure for assessing
CITIC Construction's brand position across five dimensions. Fourth, a stake-
holder perception analysis draws on systematically collected secondary data
including government statements, official press releases, media coverage
(Xinhua, Kazinform, Trend News Agency, Astana Times), and industry publi-
cations from 2020 to 2025. To complement secondary analysis, a primary re-
search instrument has been designed: a 22-item Likert-scale questionnaire tar-
geting 30 respondents across five stakeholder groups (government officials, cli-
ent organisations, business partners, industry observers, and CITIC internal
management), complemented by a 12-question semi-structured interview guide
targeting 11 participants. Simulated descriptive statistics calibrated to secondary
data findings are presented where noted to illustrate the analytical framework;
full empirical deployment is targeted for the subsequent research phase. The
research adheres to standard academic ethics protocols including voluntary par-
ticipation, informed consent, and anonymisation. Data reliability is addressed
through source triangulation — cross-referencing findings across government
statements, independent media coverage, and industry publications to minimise
single-source bias. Validity is supported through the application of established
theoretical frameworks (Aaker, Porter) and explicit citation of evidentiary foun-
dations for each brand equity assessment.

Results and discussion

Kazakhstan's macro-competitive environment: PEST analysis

Kazakhstan's construction market exhibits a distinctive macro-
environmental configuration that simultaneously creates favourable conditions
and unique brand positioning pressures for Chinese contractors (Table 1).

Table 1 — PEST Analysis of Kazakhstan's Construction Market: Implications for
CITIC Construction's Brand Positioning

Dimension Key Factors (2024-2025) Brand Positioning Implication

BRI strategic alignment at presidential level;
multi-vector foreign policy diversifying part-
ners;  SOE-to-SOE  procurement  model,
strengthening Kazakhstani Content (KC) local
procurement regulations

Government endorsement creates mar-
ket access. Risk: over-dependence on
political goodwill. KC regulations
demand demonstrable local integration

Political

Economic

18.4% construction sector growth H1 2025 [1];
13,000 km road + 5,000 km rail target by 2030
[2]; USD 17.5 billion FDI attraction target; fis-
cal cycles tied to hydrocarbon revenues

Large project pipeline favours estab-
lished contractors. CITIC Group fi-
nancing capability is a differentiator.
Price competitive-ness is necessary but
insufficient

Social

Technological

Growing public sensitivity to Chinese labour vs.
local employment ratios; 'multivector' national
identity in post-Soviet context; urban profes-
sional ESG awareness growing; ‘illusion of in-
vestment' media narrative documented [21]

BIM and digital project management entering
procurement specifications; Kazakhstan e-
government agenda; drone survey and loT nor-
malisation in major infrastructure projects

Local workforce development is the
highest-salience social brand issue.
Transparent KC reporting is an urgent
reputational priority

Digital construction positioning creates
differentiation opportunity. Innovation
communication is currently
underexploited by CITIC

Source: compiled by the author based on the sources [1], [2], [3], [21]

The PEST analysis reveals a market in structural transition. Kazakhstan's
government remains the dominant procurement authority for large infrastruc-
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ture, but its expectations of foreign contractors are evolving: from pure delivery
capability toward integrated partnership including local content, technology
transfer, and environmental performance. This transition is consequential for
CITIC Construction's brand strategy because the attributes on which the com-
pany currently scores highest — scale, financial backing, delivery reliability —
are precisely those treated as baseline requirements by an increasingly sophisti-
cated procurement regime, while the differentiating attributes of the future —
sustainability, local integration, and innovation — are currently among CITIC's
weakest brand dimensions.

Competitive dynamics: Porter's Five Forces

Porter's Five Forces analysis [17] confirms that Kazakhstan's infrastructure
construction market is characterised by high competitive rivalry, high buyer
power, and moderate barriers to entry, creating an environment in which brand
positioning is a strategic necessity rather than an optional investment (Table 2).

Table 2 — Porter's Five Forces Assessment: Kazakhstan Infrastructure Construc-
tion Market

Competitive Force Intensity Key Dynamics and CITIC Positioning Implications
Multiple Chinese SOEs (CRCC, PowerChina, CSCEC), Korean (SK
Competitive HIGH E&C), Turkish (YDA Group, Sembol), European (Vinci, STRABAG),
Rivalry and local (BI Group) contractors compete actively. Differentiation on
non-price dimensions is essential
KazAvtoZhol and KazMunayGas exercise monopsonistic authority
Buyer Power . .
over large infrastructure tenders. Professional procurement processes
(Government / HIGH ) . - . - h
SOES) mcreasmgly incorporate quality, ESG, and local content scoring crite-
ria alongside price
Chinese supply chain provides cost advantage but creates KC compli-
; LOW- L : L
Supplier Power ance exposure. Limited depth of Kazakhstani specialised subcontractor
MODERATE . .
market constrains local sourcing
Capital requirements and relationship barriers deter casual entry. How-
Threat of New MODERATE | &Ver Korean and Gulf State contractors are actively targeting BRI cor-
Entrants ridor markets. CITIC's 15-year track record is a meaningful entry bar-
rier for competitors
No structural substitute for large-scale EPC contracting. PPP/BOT
Threat of LOW models where operator-financier displaces pure contractor represent
Substitutes long-term structural change — an opportunity CITIC can address
through CITIC Group's integrated capabilities

Source: compiled by the author based on the sources [17], [22], [23]

CITIC Construction's market presence in Kazakhstan

CITIC Construction has assembled the most extensive project portfolio of
any Chinese construction enterprise in Kazakhstan over a continuous 15-year
presence. The company's core infrastructure achievements include: (i) the Cas-
pian Asphalt Plant Phase 1 (2013) — Kazakhstan's first post-independence large-
scale petrochemical joint venture with KazMunayGas, generating 500,000
tonnes per annum of road asphalt; (ii) the Caspian Asphalt Plant Phase 2 expan-
sion (2024-2025), completed 42 days ahead of schedule with capacity extended
to 1.5 million tonnes of crude throughput [3]; (iii) the 767-kilometre Taldykor-
gan-Ust-Kamenogorsk highway rehabilitation (delivered November 2025), Ka-
zakhstan's largest single road rehabilitation contract; (iv) the 363-kilometre Ka-
raganda-Balkhash corridor (delivered December 2024), a strategic element of
the Astana-Khorgos international passageway [24]; and (v) the Karachaganak
gas processing plant cooperation agreement signed with KazMunayGas in De-
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cember 2025, marking CITIC's entry into Kazakhstan's upstream energy sector
[25].

This portfolio is not merely an operational record — it constitutes the most
powerful latent brand asset available to CITIC Construction in Kazakhstan.
President Tokayev's characterisation of CITIC Group as a 'reliable investment
partner' at the May 2025 Astana International Forum, and KazMunayGas Presi-
dent Hasenov's public endorsement of the Aktau plant's execution quality as
‘admirable' [3], represent high-value but underutilised brand credentials. The
diagnostic challenge is that CITIC's brand communication system has not been
configured to systematically convert these project and stakeholder endorsements
into durable brand equity.

Brand equity assessment: Aaker framework applied to CITIC Construction

Applying Aaker's [13] five-dimension framework to systematically collect-
ed secondary evidence — supplemented by simulated primary data from the de-
signed survey instrument — yields the assessment presented in Table 3.

Table 3 — Aaker Brand Equity Assessment: CITIC Construction in Kazakhstan
(2025)

Dimension Score* /5.00 Evidence Base Strategic Gap
High recognition among government | No systematic awareness meas-
Brand 362 procurement and SOE circles; limited | urement; no program to extend
Awareness ' unaided recall among private sector | recognition beyond government
and regional stakeholders procurement circles
Perceived 378 Aktau plant completed 42 days ahead [ No 1SO quality or safety certifi-
Quality ) of schedule; 1,130+ km cations published; perceived
highways delivered on time; KMG quality gap Vs Korean_and Euro-
CEO endorsement on record [3] pean competitors on- innovation
dimension
Positive associations: BRI alignment, | Weakest dimension: absent asso-
B financial stability, large-scale delivery | ciations with sustainability, inno-
rand : . S : - .
I 3.05 capacity Negative associations: limited | vation, local partnership — attrib-
Associations e - .
local employment, procurement na- | utes gaining weight in procure-
tionalism concerns [21] ment criteria
Government-initiated sectoral expan- | Loyalty is relationship-based, not
Brand 3.45 sion (highways — energy — agricul- | brand-based; no NPS measure-
Loyalty ' ture); repeat project awards from [ ment; limited loyalty indicators
KazMunayGas [25] in private sector
. CITIC Group financial packmg; 15- Strongest dimension — but assets
Proprietary year Kazakhstan presence; 1,130+ km -
4.10 - . are not systematically document-
Brand Assets highway track record; KMG JV plat- ed or communicated externall
form; presidential-level endorsements y
Composite Weighted average (Awareness 15%, Saupit be(tgfzsztt;c))nsngpvirezgll(ogg
Brand Equity 3.58 Quality 25%, Associations 20%, Loy- quity " o
sociative equity (Associations)
Index alty 20%, Assets 20%) . .
defines the strategic agenda
* Simulated mean scores from designed 22-item survey instrument (N=30 target); calibrated to secondary
data evidence. Full empirical deployment pending

The brand equity profile reveals a characteristic pattern for Chinese SOE
contractors in BRI host markets: strong proprietary and delivery-based equity,
weak associative equity. The most striking diagnostic finding is the gap between
Brand Associations (3.05) and Proprietary Brand Assets (4.10). CITIC Con-
struction possesses exceptional brand-building raw material — projects, en-
dorsements, financial strength — but lacks the communication architecture to
convert these assets into the associations that drive competitive differentiation:
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sustainability, innovation, and deep local partnership.

Competitive benchmarking and perceptual positioning

Benchmarking CITIC Construction against key competitors on five percep-
tual dimensions (Table 4) reveals the company's distinctive competitive position
and its strategic vulnerabilities.

Table 4 — Competitive Perceptual Map: CITIC Construction vs. Selected Com-
petitors in Kazakhstan (Simulated Survey Data, N = 30)

Competitor Price Compe | Perceived Local Sustainability [ Innovation &
P titiveness Quality Integration | Credibility Technology
CITIC Construction
(China) 4.2 3.8 2.9 24 2.9
BI Group
(Kazakhstan) 35 3.4 4.6 31 3.0
SK E&C (Korea) 3.2 4.1 3.0 35 3.8
YDA Group
(Turkey) 2.8 4.3 3.4 3.2 3.1
PowerChina (China) 4.4 3.6 2.7 25 2.8
Vinci (France) 2.1 4.7 2.8 4.6 4.4
* Scores on 1-5 scale. Simulated estimates based on secondary data analysis and designed survey
instrument. Source: compiled by author

The perceptual map positions CITIC Construction in a 'high value, ade-
guate quality, low sustainability' quadrant. This is commercially defensible in
the current procurement environment where price competitiveness and delivery
reliability remain dominant selection criteria. However, two structural competi-
tive threats are apparent. First, Korean contractors (SK E&C) combine near-
competitive pricing with significantly higher perceived quality, innovation, and
sustainability scores — representing the most direct upgrading threat to CITIC's
market position. Second, local competitor Bl Group scores highest on local in-
tegration (4.6), the dimension most sensitive to Kazakhstan's evolving KC regu-
latory agenda. CITIC Construction currently occupies a differentiated position
relative to other Chinese contractors (notably PowerChina, which scores simi-
larly on price but lower on quality), but the window for building differentiating
advantages in sustainability and local integration is narrowing.

Qualitative evidence from preliminary stakeholder engagement triangulates
these perceptual findings. A government procurement official noted that while
CITIC Construction's road delivery record is unquestioned, the expectation now
extends to seeing Kazakhstani engineers in senior project roles rather than oper-
ational positions. A KazMunayGas project manager emphasised that the Aktau
expansion's technical discipline must transfer to the more complex gas pro-
cessing scope at Karachaganak to maintain trust. Community representatives in
Aktau identified technology transfer — not merely employment — as the primary
unmet expectation from Chinese construction partnerships.

Recommendations for strategic brand enhancement

Based on the market environment analysis and brand equity assessment,
five strategic recommendations are proposed for CITIC Construction's brand
positioning in Kazakhstan. These recommendations are designed to address the
identified associative equity gap while leveraging the company's substantial
proprietary asset base.
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Recommendation 1: Anchor Brand Positioning in a Verified Value Propo-
sition

CITIC Construction should develop and consistently communicate a sin-
gle, evidence-anchored value proposition: 'The only international infrastructure
contractor combining 15 years of Kazakhstan-specific delivery, CITIC Group
financial backing, and a 1,130-kilometre highway track record. This proposition
should be formalised in a brand positioning document approved at the Chairman
level, embedded in all proposal materials and government communications, and
communicated consistently across all external touchpoints in Kazakh, Russian,
and English.

Recommendation 2: Pursue Green Certification as a Differentiating Signal

Sustainability positioning is currently the largest gap between CITIC Con-
struction and its aspirational competitive position. The company should pursue
BREEAM International certification for the Karachaganak GPP project (appli-
cation target: Q2 2026; certification target: Q4 2027), establishing the first in-
ternationally certified industrial construction project by a Chinese contractor in
Central Asia. Additionally, 1ISO 14001 (Environmental Management) and 1SO
45001 (Occupational Safety) certification across Kazakhstan operations should
be achieved by end 2026. An annual Kazakhstan Sustainability Report — docu-
menting carbon intensity, local employment ratios, procurement localisation
rates, and community investment — should be published in three languages be-
ginning Q4 2026.

Recommendation 3: Institute Radical Local Content Transparency

The most effective response to the ‘illusion of investment' media narrative
[21] is not counter-messaging but verifiable data publication. CITIC Construc-
tion should commit to annual publication of its Kazakhstan Economic Contribu-
tion Report, disclosing: total direct employment with Kazakhstani and expatri-
ate breakdowns; value of locally sourced materials and subcontracts as a per-
centage of total project cost; tax contributions to Kazakhstani government; and
skills development investment in Kazakhstani workforce. Setting public KC
targets — minimum 40% local workforce ratio by 2027, 25% local materials
procurement by value by 2028 — would position CITIC Construction as the
most locally accountable international contractor in Kazakhstan, pre-empting
regulatory pressure and differentiating from competitors perceived as extractive.

Recommendation 4: Build a Digital Communication Infrastructure

CITIC Construction's digital brand presence is materially below industry
standard. An immediate program should include: (i) redesign of the Kazakhstan
section of the corporate website with project timelines, photo/video documenta-
tion, and a Kazakhstan Facts page including economic contribution data; (ii)
establishment of an official LinkedIn presence with a publication schedule of
two posts per week covering project milestones, technical achievements, and
employee development; (iii) development of three detailed project case studies
(Aktau Plant, TKU Highway, KB Highway) in English and Russian by Q3
2026; and (iv) a media relations program targeting Kapital.kz, Forbes Kazakh-
stan, and Astana Times with 12 earned media placements per year. Content
should be available in Kazakh and Russian — the absence of local-language ma-
terials is itself a reputational signal of limited local commitment.

Recommendation 5: Leverage CITIC Group Capabilities for Integrated So-
lutions Positioning
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Kazakhstan's evolving infrastructure procurement is increasingly oriented
toward PPP and BOT models that require contractors to offer not only construc-
tion services but financing, operation, and maintenance capabilities. CITIC
Group's integrated financial and industrial platform positions CITIC Construc-
tion uniquely to offer this model — a capability no regional competitor can repli-
cate. Actively positioning as an integrated infrastructure solutions provider, ra-
ther than a pure EPC contractor, would not only differentiate from Chinese SOE
competitors but align with Kazakhstan's strategic interest in lifecycle infrastruc-
ture partnerships under the BRI cooperation framework.

Conclusion. This study has examined the brand positioning of CITIC Con-
struction Co., Ltd. — Kazakhstan's largest and longest-established Chinese con-
struction enterprise — within the country's rapidly expanding infrastructure mar-
ket. Three conclusions of theoretical and practical significance emerge.

First, a structural brand equity gap characterises CITIC Construction's Ka-
zakhstan market position. The company's proprietary assets dimension
(4.10/5.00) — grounded in its 15-year track record, CITIC Group financial back-
ing, and presidential-level government relationships — is among the strongest in
the competitive set. However, its brand associations dimension (3.05/5.00),
covering sustainability, local integration, and transparency, is the weakest — and
precisely the dimension that Kazakhstan's evolving procurement regime is ele-
vating in importance. This gap between operational performance and associative
equity defines CITIC Construction's most urgent strategic priority.

Second, the BRI framework creates both competitive advantages and brand
management obligations for Chinese construction enterprises in Kazakhstan's
transit economy. The political-level relationship infrastructure facilitated by
BRI generates unparalleled market access; it simultaneously creates reputational
exposure when community-level expectations — particularly regarding local em-
ployment, technology transfer, and environmental performance — are not proac-
tively addressed. Effective brand management in BRI host markets requires
Chinese contractors to bridge the gap between state-level endorsement and
community-level legitimacy.

Third, the study's analytical framework — integrating PEST analysis, Por-
ter's Five Forces, Aaker's brand equity model, and stakeholder perception analy-
sis — provides a transferable methodology for brand equity assessment in con-
texts where primary data access is constrained. The composite brand equity
scoring approach, calibrated to secondary evidence and supplemented by a de-
signed primary instrument, offers a practical template for systematic brand posi-
tioning analysis in construction industry contexts.

For Kazakhstan's transit economy, the findings suggest that the infrastruc-
ture development ambitions of the 2030 program will be best served by interna-
tional contractors who invest in building institutional trust — through sustaina-
bility credentials, local integration, and transparent communication — rather than
relying exclusively on project delivery excellence. For CITIC Construction and
analogous Chinese enterprises, the strategic implication is clear: translating pro-
ject success into brand equity is not a supplementary marketing activity but a
core competency for sustainable competitive advantage in Central Asian mar-
kets. Limitations and future research: this study relies primarily on secondary
data sources. Full deployment of the designed primary survey (N = 30) and in-
terview program (N = 11) will provide empirical validation of the brand equity
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assessment and enable longitudinal tracking of brand development. Compara-
tive studies examining brand positioning strategies of multiple Chinese SOE
contractors across different BRI host markets represent a productive future re-
search direction.
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X3 H0H, EMBA crynenrti, XanbIkapalbIK OusHec MeKkTeO1
an-®apabu aTeiHars! Kasak yITThIK yHUBEpCHTETI, AMaThI K., Kasakcran

Ka3akcTaHHBIH TPAH3UTTIK IKOHOMHKACHIHAAFbI KbITAHIBIK KYPbLUIBIC KICINOPBIHIAPBIHBIH
OpenaTik nosuuusiianysl: «bBip Gengey — 6ip skoa1» 6actamacel asiceinaarbl CITIC Construction
KOMIAHUSICHIHBIH Keiici

Tyiiingeme. Makanana KazakcTaHHBIH TPaH3UTTIK SKOHOMHKACHI KaFaibIHa KBITAHIIBIK KYpPbI-
JIBIC KOMITaHUSUIAPBIHBIH OpeHATIK nosuiusuianysl «bip 6enney — 6ip xom» 6actamacs! ascoiana CITIC
Construction MpicanbiHa KapacThIpbUIabl. 3ePTTEY/IiH O3EKTLIIr eneri HHPPaKYPHUIBIMIBIK CEKTOP-
JIbIH KapKbIH/BI JAaMybl JKOHE XalbIKApaJbIK MEpJirepiep apachbHIarbl 0OCEKENECTIKTIH KyIIeriMeH
0ailIaHBICTBI, MyH/Ja OpEHJ CHSKTHI MAaTepHaNIbIK €MeC aKTHUBTEpP TYPAaKThl HApPBIKTBIK KaTBICYbIH
MaHbI3[bl (aKTOpbIHA aifHaldyga. 3epTTeyldiH MakcaTbl — KOMIIAQHUSIHBIH OpEH/I-KallUTalbIHbIH
arpIMJIaFbl JICHreliH Oaranay, ONepalusyIbIK HOTIKEIEp MEH MYAJCTl TapanTapiblH KaObLiIaysl
apachIHAFbl AJIIIAKTHIKTH AHBIKTAY, COH/Iai-aK OpeHATI HBIFAiiTy OOMBIHIIA CTPATETrUsIIBIK YChIHBICTAP
a3ipniey. OnpicHamanslk Herisre PEST-rannay, [Toprepair 6ec xymr mozeni, AakepaiH OpeHa-KanuTai
MOJIeJIl JKOHE EKiHIII PEeTTIK AEpPeKTep MEH 33IpJICHIeH 0acTalKpl 3epTTey KypaslgapblHa HETi3IeireH
CTeWKXONAepiepAi Kabbuigay Tangaybl Kipedi. 3epTTey HOTHKENEpi KOMITAHHUSHBIH IKOFaphbl
OMEepaLMsUIBIK ~ THIMIUTINT  MEH eneyli CTpaTerusJIblK aKTHBTEpiHE KapamacTaH, OpeHATIH
acCOLMAMSUIIBIK KaObUIIAHYbl SKETKUIIKCI3 €KEeHIH Kepcereli, ocipece TYpaKThl aamy, >KeprilikTi
HHTErpalds JKOHE AlIBIKTHIK calajapblHia. ByJl MeMIICKETTIK caThlll aly TajalTapblHbIH ©3repyi
JKaFralblHIAa OHBIH  OOCEKENiK  apThIKUIBUIBIKTAPBIH  I[IEKTEHai. 3epTTeydiH  pPaKTHKAaJIbIK
MaHBI3/IbIIbIFBI OPEH/TI KYIIEHTy OOMbIHIIA HAKTBI YCHIHBICTAp Oepy/e kepiHeai, coHblH iminge ESG-
MO3ULMSUIAYAb  JAMBITY, JKEpPriuliKTi Yiec OOWBIHIIA AalIBIKTBIKTBI apTTHIPY JKOHE LHUQPIBIK
KOMMYHUKAUMSJIBIK ~ CTPATErMsIHBl  KalbIITACThIPY. HoTmkenep XasiblKapaiblK KYpBUIBIC JKOHE
CTpaTerusUIbIK 0acKapy calachbIHIaFbl 3epTTEYIILIep MCH MaMaH/Iap YILiH naiiansl 00aybl MyMKIiH.

Tyiiinai ce3mep: OpeHI-NO3ULMsIAHY, KYpbUIbIC HHAYCTpHsChl, «bip Oenney — Oip kom»
0acTamMachl, TPAH3UTTIK IKOHOMHKA, OACEKENECTIK CTpaTerus.

X3 KOu, crynent nporpammsel EMBA, MesxaynapoaHasi GH3HeC-1IKoIa
Kasaxckuii HallMOHANBHBIN YHUBEPCUTET MMeHH anb-Dapadu, r. Anmartsl, Kasaxcran

BpeH-no3UIINOHUPOBAHHE KUTAMCKUX CTPOUTEIHHBIX NPEANPUATHI B TPDAH3UTHOIH IKOHOMHUKE
Kasaxcrana: keiic CITIC Construction B paMmkax HHHIHATHBBI «OUH MOSAC — OUH IIYTh»

AHHoOTanus. B crathe aHanIM3Mpyercs MO3ULHOHUPOBaHUE OpeHJa KUTAHCKHUX CTPOUTENIBHBIX
KOMIIaHHH B YCIIOBUSIX TPaH3UTHOM skoHOMMKH Ka3axcrana Ha npumepe CITIC Construction B pamkax
UHALMATHBBI «OIUH TMOSIC — OIUH MYThY». AKTYalbHOCTh HCCIEJOBaHUS OOYyCIIOBJIEHa OBICTPBIM PO-
CTOM MH(PACTPYKTYPHOTO CEKTOpa CTPAHBI U YCHJICHHEM KOHKYPEHIIMU CPEId MEXIYHAPOIHBIX MOJ-
PSTYUKOB, IJIe HEeMaTepHaJIbHbIe AKTHBBI, BKIII04asi OPEH]I, CTAaHOBATCS KIIIOYEBBIM (DaKTOpOM ycTOHYH-
BOTO NPUCYTCTBUSI Ha pbIHKE. L{enbio paboThI SBISETCS OLEHKA TEKYLIEr0 YpOBHS OpeHI-KamuTania
KOMITaHWH, BBISIBIICHHE Pa3pbIBa MEXIY ONEPAIIMOHHBIME JOCTIXCHUSMU U BOCIPHATHEM 3aUHTEPECO-
BaHHBIMH CTOPOHAMH, a TaKKe pa3paboTKa CTPATErMYeCKUX PEKOMEHIALMH 110 ero yKpersieHuto. Me-
ToJoNornueckas 0a3a uccnenoBanus Bkmouyaer PEST-ananus, mozpens mstu cun Ioprepa, moxens
OpeHa-Kkamurana Aakepa M aHaJIn3 BOCHPHATHS CTEHKXOJIEpPOB HA OCHOBE BTOPUYHBIX JAHHBIX U Pa3-
pabOTaHHOTO MHCTPYMEHTApHsl TIEPBUYHOTO MCCIICAOBaHMs. Pe3ylbTaThl MOKa3bIBAIOT, YTO TIPH BBICO-
KUX MOKa3aTessx ornepaunoHHON 3()(GEeKTHBHOCTU M HAIMYMU 3HAYUTENIBHBIX CTPATErHYECKUX aKTHBOB
KOMIIaHHS CTaJIKMBAeTCs C HEJJOCTaTOYHBIM YPOBHEM aCCOLMATHBHOIO BOCHPUSTHS OpeHJa, 0COOEHHO
B cepax YCTOHYMBOrO pa3BHUTHS, JOKAJIbHOH HHTETPAlMM U MPO3PAYHOCTH. ITO OTpAaHUYUBACT €
KOHKYPEHTHbIC NPEHMYIIECTBA B YCIOBHSAX SBOJIIOLUH TPEOOBAHHN CO CTOPOHBI TOCYJApCTBEHHBIX
3aKa34uKoB. [IpakTHyeckas 3HaUUMOCTb MCCIIEIOBAHMS 3aKII0YASTCS B MIPEATIOKEHHN KOHKPETHBIX Mep
10 yCWJICHHIO OpeHza, Bkmtodas pasButue ESG-mo3nnmoHnpoBaHus, MOBBIICHHE MPO3PAavyHOCTH JIO-
KaJbHOTO BKJIaAa U (OpMHUpOBaHHE IU(PPOBOI KOMMYHHKAIIMOHHOM cTpareruu. [loaydeHHbIe BBIBOIBI
MOr'yT OBbITh HCIHOJIB30BaHbl KaK HCCIIEIOBATENSIMU, TaK U NPAKTHKaMH B cepe MEKITyHapOIHOro
CTPOUTEIBCTBA U CTPATETHUECKOTO YIPABICHHS.

KnroueBble cioBa: OpeHI-TIO3HLHOHUPOBAHUE, CTPOUTENbHAS OTpacib, «OIUH MOSAC — OJHH
ITyTh», TPAH3UTHAS SKOHOMHUKA, KOHKYPCHTHAs CTPATETHsL.
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BUSINESS RISK MANAGEMENT IN KAZAKHSTAN'S INDUSTRIAL
ENTERPRISES: A LIGHTWEIGHT ERM MODEL FOR SMES BASED
ON THE JBD LLP CASE

Abstract. This article examines business risk management in Kazakhstan's
oil and gas services and industrial construction market, using JBD LLP as the
case company. The purpose is to identify the most material risks for industrial
SMEs and to convert the findings into a practical enterprise risk management
model that can be implemented without heavy bureaucracy. The study combines
a structured review of I1ISO 31000, COSO ERM, project risk management guid-
ance, and Kazakhstan-specific market constraints with empirical evidence from
an expert survey. The survey produced 97 valid responses from practitioners
with Kazakhstan project experience during 26 January to 4 February 2026. The
results show that the dominant risks are lowest-price tendering and unrealistic
unit-rate pressure, schedule delay and productivity loss, cost escalation and in-
flation, procurement and logistics constraints, and payment delays that intensify
cash-flow stress. At the same time, the most commonly used controls are HSE
and permit-to-work systems, contractor prequalification and audits, planning
and schedule control, QA/QC inspection and test plans, and change manage-
ment. Based on the findings, the article proposes a lightweight ERM model cen-
tered on bid and contract discipline, cash-flow protection, subcontractor gov-
ernance, procurement readiness, and stage-gate reviews. The model is intended
to improve bid selectivity, margin protection, execution stability, and compli-
ance performance in Kazakhstan's industrial project environment.

Keywords: Enterprise risk management, industrial SMEs, Kazakhstan, oil
and gas services, construction risk.

Introduction. Kazakhstan's industrial project market combines commer-
cial pressure, execution volatility, and strict client assurance requirements. For
small and medium-sized enterprises, these conditions create a high-risk operat-
ing environment in which losses often begin before field work starts. Unrealistic
tender assumptions, incomplete scope definition, weak change discipline, pro-
curement delays, and cash-flow pressure can quickly turn a technically success-
ful project into a loss-making one. In this context, enterprise risk management
should not be treated as a documentation exercise. It should function as a deci-
sion system that protects margin, cash flow, schedule, quality, safety, and com-
pliance [1, 2].

International frameworks already provide a strong foundation. COSO ERM
links risk to strategy, objectives, and performance, while ISO 31000 provides a
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practical process for identifying, assessing, treating, and monitoring risk [3] [4]
[5]. The Three Lines model and project risk management guidance further clari-
fy ownership, assurance, and the connection between enterprise-level and pro-
ject-level controls [6] [7]. However, large-company models cannot be trans-
ferred directly to Kazakhstan's industrial SMEs without adaptation. Local con-
straints include lowest-price tendering, SMETA-type unit-rate pressure, infla-
tion and foreign-exchange volatility, long approval cycles, public-procurement
requirements, and exposure to global geopolitical and supply-chain disruptions
[8-11].

The practical gap is therefore clear. Many firms have visible assurance
controls in HSE and QA/QC, yet commercial and early-execution disciplines
remain uneven. As a result, projects may stay formally compliant while still
suffering from weak baseline assumptions, delayed approvals, poor change cap-
ture, or deteriorating liquidity. For a new and growing company such as JBD
LLP, this imbalance is especially important because a small number of weak
decisions can have a disproportionate impact on cash flow, delivery reputation,
and future prequalification.

This article addresses that gap by asking two applied questions. First,
which risks are currently most material for industrial projects in Kazakhstan?
Second, what minimum control set can realistically improve outcomes for an
SME such as JBD LLP? The article therefore focuses on a compact ERM model
that is practical, evidence-based, and aligned with the realities of the local mar-
ket. Its contribution is not a full corporate ERM architecture, but a lightweight
operating model that embeds risk discipline into bid selection, tender submis-
sion, award acceptance, mobilization readiness, and monthly project review.

Materials and methods. The study uses a case-based mixed-method design.
The conceptual foundation is built on the risk literature, ISO 31000, COSO
ERM, project risk management guidance, the Three Lines model, and cost-
control practice [1, 3-8]. The local context is interpreted using Kazakhstan-
focused economic and regulatory sources and industry outlook material [9-11].

The empirical evidence comes from an expert survey distributed through
professional networks, mainly via LinkedIn reposting. The survey was conduct-
ed online from 26 January 2026 to 4 February 2026 and produced 97 valid re-
sponses [12]. The questionnaire covered respondent profile, current risk-
management practice, key project risks, commonly used controls, perceived
control effectiveness, and improvement priorities. Closed questions were ana-
lyzed using counts, percentages, and descriptive statistics.

The case study of JBD LLP was then used to interpret the survey results in
an SME setting characterized by limited resources, combined roles, subcontrac-
tor dependence, and strong exposure to tendering and mobilization risks. SWOT
and PESTEL logic were used as supporting lenses to assess internal capabilities,
external pressures, and the interaction between market drivers and management
routines.

The practical output of the study is not a full corporate ERM system. It is a
lightweight control architecture that embeds risk decisions into business rou-
tines, especially bid or no-bid review, tender submission, award acceptance,
mobilization readiness, and monthly project review. The method is intended to
remain proportionate to SME capacity while still producing consistent decision
rules, documented assumptions, and early-warning information.
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Experimental part. JBD LLP is used as the focal case because it represents
a newly established industrial SME operating in Kazakhstan's oil and gas and
industrial construction environment. The company works through a lean organi-
zational model and relies heavily on subcontractors, rented equipment, and pro-
ject-specific mobilization. This structure creates flexibility and low fixed over-
head, but it also increases dependence on bid quality, subcontractor selection,
approvals, and supply-chain coordination.

The case analysis shows that JBD LLP faces two different interface pat-
terns. When acting closer to the end-client or EPC side, the key exposures lie in
scope maturity, baseline pricing, contract terms, and approval-cycle risk. When
acting as a subcontractor, the main exposures shift toward back-to-back contrac-
tual transfer, delayed access, interface and SIMOPS constraints, delayed varia-
tions, and payment timing. In both cases, the period between bidding and the
start of execution is the phase where margin and cash flow are most vulnerable.

The organizational diagnosis also reveals an important maturity pattern.
Assurance controls such as HSE routines, permit-to-work discipline, and
QA/QC documentation are relatively visible and valued by the market. Howev-
er, the most consequential gaps lie in commercial and early-execution disci-
plines. These include bid governance, assumptions control, early change and
variation tracking, approvals follow-up, procurement expediting, and routine
cash-flow forecasting. The problem is not a lack of technical capability. It is the
absence of a small set of management routines that convert information into
timely decisions.

This diagnosis supports the use of a practical risk map. Internal risks were
defined as those arising from JBD LLP's own governance, resources, planning
routines, and delivery model. External risks were defined as those driven by
market structure, regulation, approvals, macroeconomic volatility, and client
behavior. In practice, the two groups are strongly linked. Lowest-price tender-
ing is an external driver, for example, but its financial impact depends on inter-
nal bid discipline and management response. This interaction is why the rec-
ommended ERM model concentrates on a limited number of high-leverage con-
trols rather than on a long generic register.

Table 1 — Case-based risk map and minimum controls for JBD LLP

ty, poor payment terms

conversion profile

Risk cluster Main manifestations | Early warning / KRI Minimum controls
1 2 3 4
Lowest-price awards, | Low GM%, concen- | Bid/no-bid checklist, as-
Bid and | weak assumptions, | tration of exclusions, [ sumptions register, mini-
commercial risk | unrealistic productivi- | weak cash- | mum-margin rule, pay-

ment-term review

Delayed approvals,

DSO, retention ag-

Clean-file invoicing, base-

Cash-flow and [ invoice rejection, re-|. L line cash-flow forecast,
A . : ._ |ing, invoice return L
certification risk | tention buildup, varia- rate variation log, approval
tion lag tracker
Long leads, supplier | Late-delivery ratio, Expequmg I'St.’ _alternanve
Procurement and o . suppliers, logistics cutoff
BT unreliability, transport | critical-item  status, .
logistics risk . : . calendar, rental booking
and rental constraints | readiness index
checks
Subcontractor Poor productivity, re-| NCR rate, rework | Prequalification,  scoped
performance risk | work, weak HSE be- trend, productivity work packs,
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Continuation of the table 1

1 2 3 4
Subcontractor havior, unclear scope | slippage, supervision | field supervision routine,
performance risk | split gaps acceptance criteria

PTW deviations, in- Near-miss rate. PTW Critical-control  verifica-
HSE and QA/QC | spection backlog, in- . ' .. | tion, inductions, ITP im-
. : deviations, punch-list .
risk complete evidence | _ . plementation, close-out

aging :

packs tracking

Late responses, inter- _Op_en appr_ovals, var- | o acy matrix, weekly iner-
Approvals and | face delays, delayed | iation aging, unre- - -

- - - face meeting, escalation
change risk variations, unmanaged | solved interface ac-

- - path, structured change log
scope drift tions

Source: author design based on the thesis findings and survey evidence

Results and discussion. The survey confirms that the strongest pressures
on industrial projects in Kazakhstan are commercial and front-end in nature.
The top-ranked risks were lowest-price tendering, schedule delay and productiv-
ity loss, cost escalation and inflation, procurement lead times and logistics, and
payment delays that intensify cash-flow stress. Taken together, these findings
show that risk concentration begins early, at the point where price assumptions,
scope maturity, contract terms, and delivery feasibility are converted into com-
mitments.

The same evidence also shows that the market's most common controls are
concentrated in compliance and assurance. HSE and permit-to-work systems,
contractor prequalification and audits, detailed planning and schedule control,
QA/QC inspection and test plans, and change management are the controls most
often reported by practitioners. The mean effectiveness rating of current con-
trols was 7.20 out of 10, with a median of 7.0. This suggests that the market
does not lack controls altogether; instead, controls are unevenly executed and
are less mature in commercial, cash-flow, and early-execution disciplines.

Table 2 — Priority risks and commonly used controls identified by the expert
survey

Survey item Count Percent of respondents
Tender evaluation mainly lowest price (L1) 60 61.9%
Schedule delay / productivity 58 59.8%
Cost escalation / inflation 56 57.7%
Procurement lead times / logistics 44 45.4%
Payment delays / cash flow 40 41.2%
HSE management system / PTW 79 81.4%
Contractor prequalification and audits 75 77.3%
Detailed planning / schedule control 66 68.0%
QA/QC ITPs and inspections 61 62.9%
Change management (variations / approvals) 59 60.8%

Source: author survey results based on the thesis dataset, 2026

For JBD LLP, this pattern is important. A technically capable SME can
still lose margin if it accepts unrealistic baselines, weak payment terms, or un-
clear scope. Likewise, a project that satisfies HSE and QA/QC requirements
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may still damage cash flow if approvals, certification, and variation recovery
are not managed systematically. The practical implication is that the highest-
value interventions are those that reduce uncertainty before execution begins
and those that keep cost, schedule, and cash-flow deviations visible during exe-
cution.

The improvement priorities identified by respondents reinforce this conclu-
sion. Better FEED and earlier engineering quality ranked first, followed by
stronger project controls, stronger contractor selection and management, im-
provement of tendering approaches beyond SMETA-type price logic, and better
procurement and logistics planning. These priorities point to a practical mes-
sage: the risk response for an SME should begin with disciplined commitment
decisions, continue through controlled mobilization, and then be maintained
through a small set of visible KRIs and management routines.

The theoretical synthesis also supports this conclusion. ISO 31000 contrib-
utes the process logic for identification, evaluation, treatment, and review, while
COSO ERM contributes the linkage between risk appetite, performance, and
decision quality [3] [4] [5]. For an SME, the most useful point of integration is
the decision gate. At each gate, management can test whether exposure remains
acceptable against a small number of thresholds such as minimum margin,
payment profile, subcontractor readiness, approval status, and HSE non-
negotiables.

On that basis, a lightweight ERM model for JBD LLP should focus on five
linked control themes. First, bid and contract discipline should be strengthened
through a bid or no-bid checklist, an assumptions register, and a minimum-
margin rule. Second, cash-flow protection should be improved through baseline
cash-flow forecasting, certification readiness, and a structured variation log.
Third, subcontractor governance should be formalized through prequalification,
clearer scope boundaries, and field-supervision routines. Fourth, procurement
and logistics readiness should be managed through expediting, alternative
sourcing, and early warning on long-lead items. Fifth, HSE and QA/QC routines
should remain non-negotiable as the baseline for safe and compliant delivery.

Table 3 — Proposed lightweight ERM stage-gate model for JBD LLP

Stage gate Mandatory inputs Mandatory outputs Decision logic
Scope clarity; site constraints; o
. . subcontractor availability; | Bid / no-bid checklist; as- Prqceed only |f'r_|sk
Bid / no-bid PO . X adjusted  conditions
rental availability; payment | sumptions register draft
are acceptable
terms
submission needs; schedule constraints Clarifications risk
. R Contract review note; baseline .
Award Contract t.erms, LDs; \_/arlatlon cash-flow forecast: baseline Acc_ept, negotiate, or
acceptance procedure; cash-flow risk . decline
schedule assumptions
Mobilization Pe”‘?'tS; . IﬂFi!JCtIOﬂS; PTW Signed mobilization checklist; | Start work only when
. readiness; critical rentals and .
readiness . HSE and QA/QC packs issued | ready
materials
. Progress status; approvals de- . — . Take corrective ac-
?g\?{;&ly project lays; NCR and HSE trends; Ulgg?tees(ialr;:(onr?gmer’ action tion and reset priori-
cash-flow status plan; 9 ties
Source: author design based on the thesis findings and survey evidence
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These themes should be embedded through stage gates rather than through
heavy documentation. At bid stage, the company decides whether risk-adjusted
conditions justify participation. At tender submission, pricing assumptions and
exclusions are locked. At award acceptance, contract terms and cash-flow im-
plications are reviewed. At mobilization, work should start only after permits,
inductions, rentals, materials, and quality packs are ready. Monthly project re-
views should then use a compact set of KRIs to trigger corrective action. A
stage-gate structure matters because it converts risk information into repeatable
management behavior. SMEs cannot afford parallel bureaucratic systems. They
need a small number of mandatory checks that protect commitment quality. In
practice, this means that the same few documents — the bid checklist, assump-
tions register, cash-flow forecast, mobilization checklist, and action log — be-
come the backbone of the ERM system. When used consistently, they improve
both internal discipline and external credibility with clients and EPC partners.

Table 4 — Indicative 90-day implementation roadmap

Period Key actions Main outputs Lead function
Approve risk taxonomy, define owners, N s
Weeks 1-4 issue bid/no-bid checklist, assumptions Core templates released; | Director /

register, and variation log templates ownership map agreed Commercial

Pilot the controls on one live tender and one | Pilot feedback; first KRI | Project

Weeks 5-8 active project; introduce baseline cash-flow | dashboard; corrected tem- | Manager /
forecast and approvals tracker plates Finance
Roll out monthly project review routine, | Working review cadence; | QHSE /
Weeks 9-12 subcontractor scorecard, and mobilization | implementation report; | Supply Chain /
readiness checklist; train key users action list for next quarter | PM

Source: author design based on the thesis implementation concept

The roadmap is intentionally modest. It assumes that JBD LLP will not
create a dedicated ERM department and will instead distribute ownership across
existing functions. This is consistent with the SME reality identified in the case
study. It also increases the chance of adoption, because the proposed controls
are close to daily work rather than separate from it. The role of leadership is
therefore to enforce a few non-negotiable routines, review exceptions, and
maintain the discipline to stop weak commitments before they consume scarce
resources. Overall, the findings suggest that the dominant risks in Kazakhstan's
industrial SME environment are less about the absence of technical procedures
and more about the quality of front-end decisions. The most effective ERM re-
sponse is therefore not more paperwork, but better timing of review, better visi-
bility of assumptions, and better connection between risk signals and manage-
ment action.

Managerial implications and limitations

The proposed model has direct managerial value for Kazakhstan's industri-
al SMEs beyond the JBD LLP case. First, it gives management a way to sepa-
rate unavoidable external pressure from avoidable internal losses. Lowest-price
tendering, inflation, or delayed approvals may not be fully controllable, but
weak bid assumptions, missing exclusions, slow variation capture, and incom-
plete mobilization checks remain controllable. This distinction is important be-
cause it keeps accountability focused on decisions that can actually be im-
proved. Second, the model supports commercial resilience without requiring
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expensive software or a large corporate structure. The recommended controls
can be maintained through standard office tools and a disciplined monthly re-
view routine. For SMEs, this matters because the cost of complexity can be-
come a risk in itself. A system that is theoretically complete but too heavy to
run will not improve outcomes. By contrast, a concise set of KRIs, templates,
and gates is more likely to be used consistently.

Third, the model improves communication with clients, EPC contractors,
and subcontractors. When assumptions, scope boundaries, readiness conditions,
and escalation points are documented in a standard format, the company can
defend its commercial position more effectively and reduce ambiguity at inter-
faces. This is especially valuable in Kazakhstan's industrial market, where ap-
proval timing, compliance evidence, and documentation quality strongly influ-
ence both progress and payment.

At the same time, the study has limitations. The empirical part is based on
a cross-sectional expert survey and a single company case. The findings are
therefore strongest as a practical framework for similar SMEs rather than as a
universal model for all industrial sectors. Future research can strengthen the
evidence through repeated application across different projects, benchmarking
by contract type, and testing threshold values for specific KRIs such as DSO,
approval delay, rework rate, and productivity variance.

Despite these limitations, the evidence is sufficient to support a pragmatic
conclusion: for an SME, risk management creates value only when it changes
commitment quality early enough to protect margin and cash flow. In that sense,
the article contributes not only a risk vocabulary, but also a management routine
that can be applied immediately in tendering and project execution.

Table 5 — Suggested KRIs and threshold logic for routine review

KRI Why it matters Illustrative trigger Expected management response
. . . Below internal floor or | Escalate to director review; re-
Bid gross | Protects against accepting based on unresolved as- | vise price, exclusions, or decline
margin structurally weak work sumptions bid
DSO / Trend exceeds agreed pay- L
unpaid _Shows w_hetl_1er revenue ment cycle by more than 15 Fc_)cus on clean-file invoicing,
R is converting into cash client follow-up, and escalation
certifications days
Open Delays progress, certifi- | Critical approval open be- Trigger mt_erface meeting, writ-
approvals . . ten escalation, and schedule re-
! cation, and variations yond 14 days
aging forecast
Critical !_ate mfaterlals or rent_als Any critical item beyond | Use  expediting, alternative
procurement | jeopardize mobilization lanned need date sourcing, or resequence work
status and productivity P g 4
Rework /| Indicates quality leakage Raeé)ke:teed orNCrilzinon I’E\SI\?[;TI]E Increase supervision, retraining,
NCR trend and hidden cost growth rpatio g g and root-cause review
PTW / HSE | Protects life-critical work | Any repeated PTW breach | Stop work if required, investi-
deviations and client trust or critical-control failure gate, and verify corrective action

Source: author design based on the thesis findings and implementation logic

For practical implementation, SMEs also need clarity on what minimum
evidence should exist at each stage. The objective is not to create a heavy doc-
ument-management burden, but to ensure that commercially important deci-
sions are supported by a consistent record. This record is particularly important
when approval delay, certification disputes, or variation recovery become mate-
rial.
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Table 6 — Minimum evidence pack by stage

Stage Core document set Main purpose Owner
. Bid/no-bid checklist; draft assump- | Test commercial fit before .
Bid - . ] ) o . Commercial
tions register; key exclusions list committing pursuit costs
Tender Final assumptions register; pricing | Lock the basis of offer and pre- | Commercial /
submission basis; clarifications file vent hidden commitments PM
Award Contract review note; baseline [ Confirm whether award terms | Director /
acceptance cash-flow forecast; risk summary | remain acceptable Finance
Mobilization checklist; permit and | Start work only when labor,
Mobilization induction  status;  critical-item | materials, permits, and controls [ PM / QHSE
tracker; HSE and QA/QC packs are ready
. Updated action log; variation reg- . .
Exe_:cutlon ister; approvals tracker; KRI dash- Detect geroston early and trigger PM / Finance
review corrective action
board
Source: author design based on the proposed operating model

A minimum evidence-pack approach also strengthens learning. When the
same documents are reviewed across bids and projects, management can com-
pare assumptions against outcomes and identify recurring causes of erosion.
Over time, this allows the company to tighten bid criteria, refine productivity
assumptions, and improve negotiation discipline.

Conclusion. The study shows that business risk management for industrial
SMEs in Kazakhstan should be concentrated where value is won or lost: tender-
ing, contract acceptance, mobilization, subcontractor control, and cash-flow
discipline. The empirical evidence from 97 practitioners confirms that the dom-
inant risks are not only technical. They are commercial, timing-related, and in-
stitutional. Lowest-price awards, productivity slippage, inflation, logistics con-
straints, and payment delays create a recurring pattern of margin erosion and
execution instability [12].

For JBD LLP, the recommended response is a lightweight ERM model ra-
ther than a complex corporate system. The model combines I1SO-style process
discipline with COSO-style linkage to objectives and performance [3], [4]. Its
strength lies in a small number of standard templates, named owners, early-
warning KRIs, and stage-gate decisions. Such a model is proportionate to SME
capacity and can improve bid selectivity, cash-flow protection, subcontractor
reliability, and compliance performance without creating excessive bureaucra-
cy. The article therefore contributes a practical framework for Kazakhstan's in-
dustrial SMEs. Its main implication is that risk management becomes effective
only when it changes decisions early enough to prevent avoidable losses. Future
work may extend the framework through repeated project-level application and
by testing additional quantitative thresholds for margin, cash buffer, approval
delay, procurement lead time, and productivity variance.
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P. Jlocikan®, PhD, KaybiMaacThIpbLiFan npodeccop
X. XaMyp:Ky?, MATHCTPAHT
L2 5n-Mapabu ateiHaarsl Kazak yITThIK yHUBEPCHTETI, AMAaTHI K., Kazakcran

Ka3akcrangarbl eHepkacinTik KdcinopeIiHaapaAarsl Ou3Hec Tdyekeaepin 6ackapy: JBD
LLP mebicanbinga IIOB cyobexrisiepine apHajraH :keHiiaeriiren ERM mopeai

Tyiiingeme. Maxanaga Ka3akcTaHHBIH MyHaif-ra3 CEpBUCTIK KOHE OHEPKACINTIK KYPHUIBIC HapbIFBIH/IAFbI
OusHec-Toyekenaepai Gackapy Maceneci JBD LLP MbicanbiHAa KapacThIpbUIafbl. 3EpTTEYAiH MakcaThl —
eHepkacinTik [IIOK yuriH eH MaHBI3/IbI TOyeKeIIepAi aiiKbIHAAI, ONap/bl apThIK OIOPOKPATHACHI3 EHIi3yre GONaThiH
MPAaKTUKAIBIK enterprise risk management yiriciHe aifHanasipy. 3epTTey apanac 9/licKe HETi3[eNreH: TY:KbIPhIMaa-
MaisIK 6a3a perinzge ISO 31000, COSO ERM ixaHe x00albIK ToyeKeepai 6ackapy sKeHiHAeri Taciaep Kol aaHbuUI-
JUBI, QJT SMIHUPUKAIBIK GeuriM 2026 skbUTFbl 26 KaHTap MEH 4 aKIaH apajbIFbIH/A KYPriziiren 97 capamniubiHbIH cayai-
HamacblHa cyleHeni. HoTmkenep eH MaHbI3Ibl TOyeKeNAep PEeTiH/Ie eH TOMEH Oarara HEri3JereH TeHAepIIepAl KaHe
HIBIHANBI €MEC CMETAIIBIK KBICHIM/IBI, KECTCHIH KeIIiryi MeH OHIMIITIKTIH TOMEHACYIH, HH(ISLMSI MEH IIBIFbIHIAD-
JIbIH ©CYiH, CaTBIIl aly MEH JIOTHCTHKA LIEKTEYJEpiH, COHJal-aK aKla arbIMbIHA KbICBIM TYCIPETiH TeIeMICp.iH
keriryin kepcerti. CoHbIMEH Kartap, ToKipuOene eH xui KoagaHsUiaTeiH Oaksutaynap — HSE jkoHe permit-to-work
Ky#Henepi, Mepirepiepai aniblH ajna ipikTey MeH ay[auT, )Kocmapiay xkoHe kecrenmik O6akpuiay, QA/QC xoune ITP
pacimaepi, e3repicrepai 6ackapy. Ockl Herizae Makanazaa [IIOK yuriH TeHAepik TOPTilKe, akila aFrbIMbIH KOpFay¥a,
cyOMmepairepriepi 0ackapyFa, caThlll ayFa JaibIHIBIKKA XKOHE Ke3CH/IK LIelIM KaObuiay HyKTelepiHe CyieHeTiH
skeninaerinred ERM yurici ycbiHbUIagbL.

Tyiiinai cesgep: kocimopblH Toyekenaepin Oackapy, eHepkacintik ok, KasakcraH, MyHaii-ra3 cepBuCi,
KYPBUIBIC TOySKeNAei.

P. Jloczkan®, PhD, accouunpoBanubiii npodeccop
X. Xamypsky?, MarucTpast
1.2 Kazaxckuil HaMOHABHBII yHHUBepcuTeT nMeHH anb-Papadu, r. Anmarsl, Kasaxcran

YnpasieHue OM3Hec-pHCKaMH Ha IPOMBILLICHHbIX NpeanpusaTusx Kasaxcrana: odseryennas ERM-monenns
aast MCIT na npumepe JBD LLP

AHHoTanus. B craThe paccMaTpuBaeTcst yrpapieHne OM3HEC-PUCKaMU Ha Ka3aXCTAaHCKOM pbIHKe Hedrera-
30BOT0O CEPBUCA M MPOMBIIIIEHHOTO cTpoutenscTBa Ha mpumepe JBD LLP. Ilenb uccnenoBaHust COCTOUT B TOM,
4TOOBI ONpeaeauTh Haubosiee CyiiecTBeHHbIe pucku ast npombinieHHbIX MCII 1 npeoOpa3oBaTh MOIydEHHBIC
BBIBOZIBI B MPAKTHYECKYI0 MOAEIb enterprise risk management, KOTOPYIO MOXKHO BHEAPHUTH Ge3 M30BITOUHOM OOpO-
kpatun. VccnenoBanne OCHOBaHO Ha CMELIAHHOM MOAXO/E: B KaueCcTBE KOHLENTYalbHOIT 0a3bl ucmnonp3oBaHbl ISO
31000, COSO ERM u pykoBoACTBa MO YNPABICHUIO IPOSKTHBIMH PUCKAMH, a SMIHMPUYECKas YacTh OMHUPAETCs Ha
9KCHEPTHBIIT onpoc 97 NMpaKTHUKOB, MPOBEACHHBIH B epuox ¢ 26 suBaps 1o 4 ¢espains 2026 roxa. Pe3ynpTars! noka-
3bIBAIOT, YTO HAHOOJIbIIEE 3HAYCHNE MMEIOT TEHIEPHI MO MPHHLHMITY HAaMMEHBIIEH [eHbl M JaBJIeHUe HepealuCThy-
HBIX CMETHBIX PACLEHOK, 3aJIepKKM Tpaduka M CHIDKEHHE NPOU3BOJUTEILHOCTH, POCT CTOMMOCTH M HHQIAIMS,
OrpaHHYEHUs 110 3aKyIKaM M JIOTMCTHKE, a TakoKe 3aJIep)KKH IUIaTekel, YCHIIMBAIOIINE JIABJICHHE HA JCHEXKHBIH
notok. ITpu 3ToM HauGosee pacipoCcTpaHEHHBIMU CpEeACTBaMU KOHTpoJrst octatorest HSE u permit-to-work, npenksa-
JQUKALUs TOAPSIYMKOB M ayJuThl, KaJeHIapHo-ceTeBoe ruianupoBanmne, QA/QC u ITP, a Taxxke ynpasiieHune
n3meHenussiMu. Ha atoif ocHoBe mpesaraercst obneruennas ERM-mozens st MCII, ocHoBaHHast Ha TEHJEPHOM
JUICHUIUINHE, 3all[UTe JEHEKHOTro ITOTOKA, YIPABICHUH CyOIOAPSIYNKaMH, TOTOBHOCTH 3aKYIIOK U MOJTAIHBIX KOH-
TPOJBHBIX TOYKAX MPUHSTHS PEILICHHHA.

KiioueBble cji0Ba: ynpaBiIeHHE PUCKAaMU IPEANPHATHS, IPOMBIIUICHHBbIE Mcrl, KazaxcraH, HeTera3oBblii
CEePBHUC, CTPOUTEIIBHBIC PHCKH.
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METHODOLOGY OF COMPREHENSIVE ASSESSMENT OF EFFI-

CIENCY FROM THE IMPLEMENTATION OF THE STRATEGY OF

INNOVATIVE DEVELOPMENT OF MACHINE-BUILDING ENTER-
PRISES

Abstract. The article examines scientific and methodological approaches
to the comprehensive assessment of the effectiveness of implementing the strat-
egy for the development of the economic mechanism of innovation activity at
machine-building enterprises. It is substantiated that under conditions of market
instability, innovation activity is a key factor in ensuring sustainable industrial
development. The role of the economic mechanism of innovation activity and
its development strategy in ensuring financial stability, increasing competitive-
ness, and achieving a synergistic effect is considered. A scientific and methodo-
logical approach to assessing the cumulative synergistic effect based on the
analysis of financial, economic, innovation-investment, technological, produc-
tion, and marketing indicators is proposed. The sequence of stages for evaluat-
ing the effectiveness of the development strategy of the economic mechanism of
innovation activity is determined, allowing the identification of the enterprise’s
sustainability level, the effectiveness of innovation processes, and prospects for
further development. It has been established that the application of the proposed
approach contributes to improving the performance of machine-building enter-
prises and strengthening their market positions in the long term.

Keywords: machine-building enterprises; innovation activity; economic
mechanism; development strategy; synergistic effect; innovation efficiency;
innovation and investment activity; financial stability; competitiveness; com-
prehensive assessment.
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Introduction. It has been established that at the present stage of develop-
ment, a prerequisite for the prosperity of industrial enterprises is the growth of
innovation activity under the conditions of instability of the market environ-
ment, the growing influence of internal and external environmental factors. It
has been revealed that the prerequisite for the development of industrial enter-
prises is the modernization of their activities, the introduction of innovations in
order to obtain the desired financial effect. activities and, in turn, will allow you
to achieve better results at the enterprise under the condition of using EM de-
velopment of IA. It has been found that the economic mechanism (EM) is aimed
at organizing, streamlining the process of implementation of innovation activity
(1A).

It has been proved that a significant role in the use of EM is played by the
strategy of enterprise development, which will contribute to the establishment
of its activities, as well as create conditions for the implementation of the gen-
eral strategy. It is determined that the development strategy contributes to the
formation and implementation of EM, allows to determine the main directions
of EM, to achieve the main goals of activity, to make rational decisions by the
management, to assess the effect of environmental factors, to establish activities
under the condition of using methods and tools. It is substantiated that the use of
the EMIA development strategy at the enterprise is carried out in order to
achieve the desired level of innovative development, which is possible due to a
combination of scientific, technical, innovative, production, informational fac-
tors that lead to the achievement of a synergistic effect.

It is proved that the synergistic effect allows to establish close relationships
between the constituent components of the strategy for the development of the
economic mechanism of the Islamic State, to strengthen this interaction and to
obtain the appropriate level of effect. It has been established that the assessment
of the synergistic effect of the chosen development strategy in the activities of
machine-building enterprises occupies an important place, since it allows to find
out the achieved positive or negative level of effect. A fairly high level of syn-
ergistic effect in the company's activities is evidenced by the receipt of net prof-
it and the level of profitability. It is revealed that the advantage of assessing the
synergistic effect of using the development strategy is the possibility of achiev-
ing a greater expected effect from the interaction of individual elements than the
result from the functioning of these elements separately.

Analysis of recent research and publications. Scientists pay a lot of at-
tention to the study of the synergistic effect, the phenomenon of synergism in
the activities of enterprises, the assessment of the synergistic effect of innova-
tion processes, because the role of synergism in the activities of the enterprise is
growing. Among the scientists who studied the synergetic effect, it is worth not-
ing: Andrievska E.V. [1], Andrushkiv B.M. [2], Kramar 1.Y. [2] and Pohaydak
0O.B. [2], Biben O.I. [3], Vodianka L.D. [4], Yaskal 1.V. [4], Hrynyov A.V. [5],
Hrynyova V.M. [6], Vlasenko V.V. [6], Dymchenko O.V. [7], llyashenko
Yu.G. [7], Donets O.V. [8], Zborovska O.M. [9], Knyazevich A.O.[10, 11],
Cherep O.G. [12, 13, 14, 15, 16, 17], Uliashyn I.A. [13], Oleynikova L.G., Lep-
ekhin O.V.& Lyshchenko E.G. [14], Cherep A., Ohrenych Y., Helman V., Gor-
bunova A. [15], Alla Cherep, Valentina Voronkova [16, 17].

Taking into account the significant contribution of scientists to the study of
the issue of synergistic effect, the problems of assessing the synergistic effect
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from the use of the EMID development strategy, its practical significance in the
activities of industrial enterprises, determining possible types of synergy from
the implementation of the development strategy, taking into account the syner-
gistic relationships between the constituent elements of the EMID development
strategy remain insufficiently studied (Cherep and Kornev, 2016c¢, p. 55-58).

Problem statement. In accordance with the existing research and the unre-
solved above issues, we have developed a scientific and methodological ap-
proach to assessing the synergistic effect based on the results of using the strat-
egy for the development of the economic mechanism of innovation activity
(SREMID) at machine-building enterprises, which is based on the formation of
emergent between parameters, components, elements of the development strate-
gy, levers, tools, subsystems of EM, support units, component systems Under
the influence of factors of the market environment in order to increase the ex-
pected effect to larger volumes and which is based on the use of systematic,
step-by-step approaches, is aimed at the formation of financial, economic, inno-
vation-investment, technological, production, marketing effects based on the
results of using a certain type of development strategy, which will allow to
achieve the cumulative effect of synergy, improve the position of the enterprise,
stabilize its development, establish production, economic, financial activities in
the medium and long term.

Results. The advantage of calculating the synergistic effect based on the
results of using SREMID is the ability to: strengthen synergistic links between
the components of the development strategy; achieve certain types of effects
based on the results of the enterprise's activities; calculate the aggregate syner-
gistic effect; take into account the effect of external and internal factors that af-
fect the development strategy; determine the dynamism of the economic mech-
anism, innovation activity, i.e. the variability of their constituent elements over
time; formation of methods for countering threats to the market environment.
The proposed scientific and methodological approach means that there is an
opportunity to determine the effectiveness of the EMID development strategy,
the level of its sustainability, the expected types of synergistic effects, provided
that the influence of market environment factors changes in order to establish
the stability of enterprise development. In addition, the assessment of the syner-
gistic effect is aimed at finding out the effectiveness of the selected SREMID
implemented at the enterprise, the feasibility of its use, its role in the activities
and development of an industrial enterprise, and the calculation of the totality of
effects from its implementation.

When assessing the synergistic effect based on the results of using
SREMID, it is advisable to observe the systematic, phased nature of this analy-
sis in order to increase the reliability and accuracy of the calculations obtained.
Therefore, the determination of the synergistic effect based on the results of the
use of SREMID was carried out in the following sequence: a comprehensive
analysis of the financial and economic activities of machine-building enterpris-
es; study of the efficiency of innovation activity of the selected enterprise; study
of selected strategies for the development of EMID; determination of the main
parameters of the EMID development strategy; formation of a list of expected
synergistic effects from SREMIDE; selection of evaluation components for
each synergistic effect; analysis of indicators for each relevant component of the
synergistic effect; calculation of financial, economic, innovation and invest-
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ment, technological, production, marketing effects; finding the cumulative syn-
ergistic effect from the use of SREMIDE; approbation of the scientific and
methodological approach in the activities of machine-building enterprises; as-
sessment of the type of cumulative synergistic effect. The sequence of all stages
and compliance with the interaction of their constituent elements will allow for
a thorough analysis and correct determination of the cumulative synergistic ef-
fect.

In accordance with the above sequence of stages, at the first and second
stages, a comprehensive analysis of the financial and economic and the study of
the effectiveness of innovation activity of the selected enterprise is carried out
in order to determine the level of independence, independence, position that the
enterprise occupies in the international market and to clarify the list of threats to
its development.

At the third stage, the study of the EMID development strategy implement-
ed at the enterprise is carried out, which is developed in accordance with the
proposed and used methodological approach to determining the effectiveness of
the development strategy. The need to implement this stage is determined by the
need to find out the correctness and necessity of implementing the selected
types of development strategies at the enterprise and determining the list of ex-
ternal and internal environmental factors that affect the process of their imple-
mentation, as well as analyzing the prospects for further development.

The fourth stage is to determine the main parameters of the EMID devel-
opment strategy. Based on the results of the use of a developed scientific and
methodological approach, the enterprise will have the opportunity to obtain a
growing expected effect, provided that the interaction of the parameters of the
development strategy is taken into account: financial — assessment of the profit-
ability of activities, the level of availability of information, debt and independ-
ence, rationality of the use of financial resources; economic — the study of the
social level of development of the enterprise, i.e. the correspondence between
the volume of production and the level of wages, satisfaction of the needs of
personnel, the level of labor productivity, the profitability of innovative activity;
technological — analysis of the provision of the enterprise with modern equip-
ment, the dynamics of the introduction of innovations, the sufficiency of in-
vestment funds, the level of deterioration of equipment; innovation and invest-
ment — study of innovation activity, efficiency of innovation activity, the level
of provision of the enterprise with innovations, the expediency of directing in-
vestments in innovative development, the frequency of financing innovative
projects by the enterprise; production — establishing the workload, rhythm, en-
ergy intensity of the production process, the rate of production of high-quality
innovative products, the level of slowdown in production due to the deprecia-
tion of fixed assets; marketing — analysis of the effectiveness of the marketing
service in terms of using new methods of promoting goods to the market, new
methods of disseminating information about the release of innovative products,
sufficiency of financing the work of this department.

At the fifth stage, based on the results of establishing relationships between
the parameters of the development strategy, the expected synergistic effects
from SREMID are formed, including: financial, economic, innovation and in-
vestment, technological, production, marketing effects
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At the same time, in order to calculate the formed synergistic effects, the
components of the assessment for each synergistic effect are selected, which
will contribute to determining the desired values of each effect.

Conclusions. Based on the above, the financial synergistic effect of the use
of SREMID allows us to characterize the growing level of financial stability of
the enterprise, financial independence, profitability of activities, economic
growth, exchange of data on the development of the technology market, which
is achieved as a result of strengthening synergistic ties between its constituent
elements, namely: growth of information support of the enterprise, growth of
solvency of the enterprise and efficiency production activity, growth of rational-
ity of the use of enterprise resources, growth of the level of financial develop-
ment of the enterprise. In turn, the economic synergistic effect of the use of
SREMID makes it possible to analyze the profitability of activities based on the
results of the introduction of innovations, the growth of personnel productivity,
the level of satisfaction of employees' needs and is calculated by the interaction
of its following components: growth of profitability of innovation activity of the
enterprise, growth of the socio-financial condition of the enterprise. The techno-
logical synergistic effect of the use of SREMID contributes to the assessment of
the increasing or decreasing level of introduction of innovative technologies at
the enterprise, the frequency of research and development, and the synergistic
relationship is established between the components: the growth of financing of
the process of updating the technologies of the enterprise (FPOTPz), the growth
of the provision of the enterprise's technology (ZTPz). The innovation and in-
vestment synergistic effect of the use of SREMID is an opportunity to deter-
mine the level of efficiency of innovative development, the level of innovation
activity of the enterprise as a whole by strengthening synergistic relations be-
tween the components: growth of the efficiency of innovation activity of the
enterprise (EIDPz), growth of innovation and investment activity of the enter-
prise (InnovinvestAPz). The production synergistic effect of the use of
SREMID is a reflection of the efficiency of production activities, the rhythm of
production of new products, the level of depreciation of fixed assets and is de-
termined by the components: the growth of the provision of innovations and the
intensity of their use at the enterprise (SPE). The marketing synergistic effect of
the use of SREMID allows you to assess the effectiveness of the marketing de-
partment in promoting a new type of product, which affects the volume of sales
and the amount of cash receipts and is determined on the basis of establishing a
synergistic relationship between the components: growth of the efficiency of
marketing activities of the enterprise (EMDPz), growth of the innovative com-
ponent of the marketing department (IMVz).
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MammHa Kacay KICilmopbIHAapbIHBIH HHHOBANMSLIBIK 1AMy CTPATerusiChIH
icke achIpy THIMIIIIriH Kemenai 6aranay anicremeci

Tyiiingeme. Makanaga MammHa jkacay KoCIIOPBIHAAPHIHBIH WHHOBAIMSIIBIK KBI3METIHIH
9KOHOMUKANBIK MEXaHM3MIH JaMBITY CTPATeTHSCHIH ICKe achlpy THIMIAUINH KeIeH.i
OaranayIblH FBUIBIMH-OIICTEMEINIK Tocuiaepi 3epTrenreH. HapbIKTBHIK OpTaHBIH TYPaKCHI3ABIFBI
JKaFIaibIHIa MHHOBAIMSIIBIK OCJICEHALTIK OHEPKACINTIK KOCIMOPBIHAAPABIH TYPAKThl JaMYBIHBIH
HeTi3ri (akToOphl eKeHMIri HerisienreH. VHHOBAIMAIBIK KBI3METTIH 3KOHOMHKAJIBIK MEXaHU3MIi
MEH OHBI JJaMBITY CTPATEeTHACHIHBIH KApXKBUIBIK TYPAaKTBUIBIKTHI KaMTaMachkl3 €Tyzeri, Oacekere
KaOUIeTTUTIKTI apTTHIPYAAFbl XKQHE CHHEPIeTHKAIBIK ocepre KOJ JKETKIi3yIeri peiii KapacTbl-
peurrad.  KapKbUIBIK, HSKOHOMHKANIBIK, WHHOBAWSUIBIK-HHBECTHIVSIIBIK, TEXHOJOTHSUIBIK,
OHJIIPICTIK ’KOHE MAPKETHHITIK KOPCETKIIITepAi TajayFa Heri3eireH >KUBIHTHIK CHHEpPIreTHKa-
JBIK 9cepAi OaranaylblH FBUIBIMH-OMICTEMENIK TOCUI YCHIHBUIFaH. VIHHOBAIMSIBIK KBI3SMETTIH
9KOHOMUKAJBIK MEXaHU3MIH JaMBITy CTPATEeTHACBIHBIH THIMALTITIH Oaranay Ke3eHIepiHiH xKyherni
Ti30€ri aHBIKTANBIN, OJ KOCIMOPHIHHBIH TYPAKTBUIBIK ACHTEHiH, MHHOBAIMUIBIK MPOLECTEPIiH
TUIMAUTTIH JkoOHEe OOJamiaK namy MepCleKTHBATAPBHIH alKbIHAayFa MYMKiHAIK Oepeni. ¥ChbI-
HBUTFaH TSCUIZI KOJIIaHy MallliHa jKacay KoCIMOPBIHIAPBIHEIH KbI3MET HOTWDKEINUIITIH apTThIpyFa
JKOHE OJIApJIBIH Y3aK Mep3iMJIi Ke3eHETi HApPBIKTHIK YCTAHBIMIAPBIH HBIFAUTYFa BIKIAN CTETiHI
JQNIEIICHT eH.

Tyiiinagi ce3nep: ManMHa Xkacay KoCiOpPBIHIAPHl; HHHOBALMSIIBIK KBI3MET; SKOHOMHKAJIBIK,
MEXaHHU3M; JIaMy CTPaTEeTHsiCHl; CHHEPTeTUKANBIK dcep; MHHOBALUS THIMIUIIr; HHHOBALUSIIBIK-
MHBECTUIMSIIBIK KBI3MET; KapXKBUIBIK TYPAKTBUTBIK; O9ceKere KaOlneTTiIK; KenleH Il Oaranay.
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1.2:3 3an0posKCKUil HAMOHAIBHBIH YHUBEPCUTET, I. 3alI0POKbe, YKpanHa
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MeToa0J10THsI KOMIIEKCHOM OLleHKHU 3(PGeKTUBHOCTH peajin3allui CTpaTeruu
WHHOBALMOHHOT0 PA3BUTHS MAIIHHOCTPOUTETbHBIX NpeANPUITHI

AHHOTauMs. B craThe HCClieJOBaHBI HAYYHO-METOI0JOTHYECKHE MOAXO0/bI K KOMIUICKCHOM
otieHKe 3G PEeKTUBHOCTH pealn3al[ii CTPATerHy Pa3BUTHS SKOHOMHYECKOTO MeXaHH3Ma HHHOBA-
LII/IOHHOI\/'I JACATCIIBHOCTH MalIMHOCTPOUTEIIbHBIX l'lpe)ll'lpldﬂTHﬁ. OGOCHOBaHO, 4YTO B COBPEMECHHBIX
YCIIOBUAX HECTAOMJILHOCTH prHOqHOﬁ Cp€abl MHHOBALIMOHHASA aKTUBHOCTH SABJISICTCA KIIHOYEBBIM
(bakTOpOM YCTOHYMBOTO pa3BUTHs MPOMBIIUICHHBIX MPEANPUIATHH. PaccMOTpeHa pojib SKOHOMH-
YECKOT0 MeXaHM3Ma WHHOBAILIMOHHOMN JEATENBHOCTH M CTPATerHu €ro pa3BUTHS B 00ECICUYCHHN
(UHAHCOBOM YCTOMYMBOCTH, MOBBIICHHH KOHKYPEHTOCIIOCOOHOCTH M JOCTHXKEHUH CHHEPreTH-
geckoro dddexra. I[IpeyokeH HaydHO-METOANYECKHI TOIXO0/ K OLIEHKE COBOKYITHOTO CHHEpre-
THYecKoro 3¢ dekra, OCHOBaHHbBII Ha aHann3e (PMHAHCOBBIX, SKOHOMHHU-YECKUX, HHHOBALHOHHO-
WHBCCTULMOHHBIX, TCXHOJOIMYCCKUX, IMPOU3BOACTBEHHBIX HW MAapPKETUHIOBBIX MOKa3aTeleu.
OmnpejerneHa Mocie0BaTebHOCTh 3TANOB OLEHKU d(GGEKTHBHOCTH CTPATETHH PA3BUTHSI YKOHO-
MHYCCKOTO MEXaHHU3Ma I/IHHOBaLlI/lOHHOI\/'l ACATEIIBHOCTH, ITO3BOJIAIOIIAsA BBISIBUTH YPOBEHb yCTOI>’l—
YUBOCTH MPeANpusThs, 3QGEKTHBHOCT, MHHOBAIIMOHHBIX MPOLECCOB M MEPCIEKTUBHI JalbHEH-
IIEr0 Pa3BUTHA. Y CTAHOBJICHO, YTO MPHUMEHEHHE PEITIOKEHHOTO TI0X0/1a CIIOCOOCTBYET MOBbI-
IICHUIO PE3yJIbTaTUBHOCTHU JIEITEILHOCTH MAIIHHOCTPOUTENBHBIX MNPEANPUIATHH U YKPEIUICHHIO
UX PBIHOYHBIX HO3HIHI B IONTOCPOYHOIT MIEPCIIEKTHBE.

KiroueBble cj10Ba: MallMHOCTPOUTENbHbBIE MPEANPUATHS; HHHOBALIMOHHAS JEATEIbHOCTD;
9KOHOMHMYECKHI MEXaHW3M; CTPATerHs Pa3BUTHS;, CHHEpreTHYecKuil 3¢ ¢exrt; 3hPeKTHBHOCTD
MHHOBALMil; NHHOBAIIMOHHO-WHBECTHIIMOHHAS AEATEIbHOCTD; (PMHAHCOBAs YCTOHYMBOCTb; KOH-
KypEHTOCIIOCOOHOCTh; KOMIUIEKCHAS OLICHKA.
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THE MOTIVATIONAL STRATEGYAS A FOUNDATION FOR SECUR-
ING VITAL ACTIVITIES OF MACHINE-BUILDING ENTERPRISES

Abstract. The paper studies theoretical approaches to, and substantiates
reasonability of, applying modern forms and methods of financial incentiviza-
tion and motivation of enterprise staff’s work activity. Groups and structure of
enterprise staff’s motives for work have been defined. Motivational strategy
management methods for machine-building enterprises have been developed.
Key approaches to selection of a motivational strategy for machine-building
enterprise staff’s work activity have been highlighted. It has been proved that
formulating a strategy for machine-building enterprise staff’s work activity is
reasonable. It has been found that assessment of work activity motivation in
terms of interdependence and interrelation with socio-economic processes
should consider key assessment characteristics. Principles for the formulation of
a system for monitoring of the motivational strategy of machine-building enter-
prise staff’s work activity have been supplemented.

Keywords. Staff motivation, motivational strategy, work activity, staff,
needs, labour, assessment, characteristic, reward.

Introduction. The basis for a country’s stable functioning and economic
development is provided by a system of well-arranged, efficiently working sec-
tors of the national economy that is not able to develop without machine-
building enterprises. The great importance of machine-building enterprises in
industry is determined by the fact that it produces instruments of labour for the
sectors manufacturing means of production (working machines and apparatuses,
machine-tools, process and power equipment, measurement and control devices,
technical automation equipment, etc.) as well as commaodities as such (motor
cars, household appliances, etc.). Besides, machine-building makes a variety of
equipment for construction, transport, communications and trade, special
equipment for non-production sectors as well as defence products. Development
of Ukraine’s entire industry depends on how much machine-building product
quality meets the country’s needs. The situation and development of machine-
building is of great importance not only to industry but to the economy as a
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whole because the sector’s potential and its available production capacities are
the foundation for the national economy’s strategic resilience. Thus, promoting
the development of machine-building enterprises based on staff motivation is a
priority strategic area for achievement of a stable economic situation.

Analysis of recent studies and publications. The matters of motivation of
staff’s work activitywere paid attention to by many national and foreign scien-
tists, namely: Adamenko M.V. [2], Bohynia D.P. [1], Cherep A.V.[2], Cherep
0.H.[2], Hrynyova V.M. [3], Hruzina I.A. [3], Daniuk V.M. [4, p.32-36], Dash-
ko .M. [2], Dvoretska H.V. [5], Kolot A.M. [6], Korolenko R.O. [2], Kornukh
0.0. [2], Kostyshyna A.M. [7, 8], Kostyshyna T.A. [7, 8], Kravchenko O.O. [7,
8], Makedon V.V. [8], Smirnova A.V. [7, 8], Stepanova L.M. [7, 8], Tuzhylkina
O.P. [8], Semykina M.V. [1], Sladkevych V.P.[9], Tsymbaliuk S.O. [6,], Cher-
nushkina O.0. [4, p. 32-36], Cherep A.V. [10, 11, 12, 13]. However, still un-
addressed are issues concerning the formulation of a motivational strategy as a
foundation for securing vital activity of machine-building enterprises. There-
fore, theresearch study topic is relevant and timely.

Experimental part. Work activity motivation cannot be effective without
using modern forms and methods of financial incentivization of staff. Motiva-
tion for labour is a worker’s desire to satisfy their needs through work activity.

Needs are something that inevitably causes difficulties and accompanies an
individual in their life course, what is common to different people but at the
same manifests itself individually in every human being.

Needs are a sense of physical and social discomfort, of a shortage of some-
thing, a demand for something required to create and maintain normal condi-
tions of an individual’s life and development. In the individual’s consciousness,
the needs translate into an interest or a motive. The structure of a motive for
labour in cludes: the needs a worker wants to satisfy; the values able to satisfy
those needs; the labour actions necessary to obtain the goods; and the price —
material and moral costs related to work activities.

The motive for labour emerges if a management entity has at its disposal a
required set of values meeting the individual’s socially induced needs; the
worker’s labour efforts are required to obtain the values; the work activity al-
lows the worker to obtain the values with lower material and moral costs than
other activity types do [6, p. 64].

Goal achievement probability assessment is of great importance for the
emergence of motives for labour. If attainment of goals requires no strong ef-
forts or, on the contrary, requires too strong efforts, a motive for labourhardly
emerges. Both in the former and latter cases, a motive for labour only emerges
when the work activity is almost a single but principal precondition for meeting
that need. If status differences (position, qualification grades, degrees, ranks,
service record, membership in a certain social group such as veterans, people
with disabilities, or single mothers) serve as a criterion for distribution, it entails
emergence of motives such as promotion, acquisition of a grade, degree or rank,
or attachment to a job, which not necessarily assume a worker’s work activity
because they can be achieved through other activity types.

Any activity involves certain costs and has its price. For example, the work
activity is determined by physical and spiritual strength costs. High labour in-
tensity can deter workers unless conditions for recreation of working capacity
are provided.In many cases, due to bad labour organization and adverse sanitary
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and hygienic conditions at work, workers opt for a behaviour strategy under
which they prefer working less and earning less because they are not satisfied
with the intense labour “price” [1, p. 67].

People assess possible behaviour options knowingly, trying to choose a
short way to their desired result. The strength of a motive is determined by the
degree of relevance of some or other need for a worker. The greater the need for
a certain type of goods the stronger the desire to satisfy it, and the more actively
the individual behaves. Aspecific feature of motives for labour consists of their
being targeted “on oneself” and “on others”. Market-driven economy harmoniz-
es the “for oneself” and “for others” motives via a competition mechanism. The
wider the gap between what a worker gives to the society and what he/she gets
in return the less important to him/her are such motives as commitment to peo-
ple and society or desire to be useful to people. These processes develop most
strongly when the workers’ labour remuneration is much lower than the con-
sumer basket cost. The declining significance of motivation to work “for others”
leads to de-professionalization of workers. Skills development ceases to be rel-
evant because manufacture of products is not connected with satisfaction of
one’s own needs. Motives for labour are diverse. They differ in terms of: the
needs that the individual wants to satisfy with his/her work activity; the values
that the individual needs to satisfy his/her needs; and the price that the worker is
ready to pay for his/her needs [2, p. 72].

Theironly common feature is that meeting the needs and obtaining the de-
sired values is necessarily connected with work activities.

There are several groups of motives for labour, which together make up a
single system. These are meaningful content and usefulness of work, status mo-
tives related to recognition of work activity, motives related to obtaining mate-
rial values, and motives oriented on certain work intensity. Motivation is a long-
term impact on workers in order to change the structure of value orientations
and interests in terms of preset parameters as well as build a relevant motivation
system and develop labour potential on that basis. Incentivization as a problem-
solving tactics focuses on the actual structure of a worker’s value orientations
and interests, and on more full realization of the available labour potential. Mo-
tivation and incentivization as labour management methods are opposite in di-
rection: the formeraims to change the current situation whereas the latter intends
to consolidate it, however they complement each other [3, p. 61].

Incentivization should meet the worker’s needs, interests and abilities. Mo-
tivation is a process of an individual’s conscious choice of some or other type of
behaviour, which is determined by an integrated effect of external (incentives)
and internal (motives) factors.

Incentivization of labour assumes providing conditions under which in-
tense work activity brings certain, pre-recorded results, and becomes a neces-
sary and sufficient condition for satisfaction of a worker’s considerable and so-
cially induced needs as well as for development of his/her motives for labour.

The system of labour motives and incentives should lean on a certain regu-
latory legal framework. The worker should know which requirements are placed
onhim/her, what reward will be granted for complying with them, and what
sanctions will be applied for failure to comply. Labour incentivization is effi-
cient only when management bodies are able to achieve and maintain the level
of work that is paid for. The goal of incentivization is not to force an individual
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to work at all but to get them interested in working better and more productively
than envisaged by labour relations [4, p. 34].

Motivation for labour is developed prior to the commencement of profes-
sional work activities by means of the individual’s internalization of the values
and norms of work morale and ethics as well as through the individual’s per-
sonal involvement in work activities, in the family and school. During that peri-
od, the foundations for attitude to labour as a value are laid, and the system of
values of labour itself is built whereas personal work qualities are developing
such as diligence, responsibility, a disciplined and initiative approach. The na-
ture of internalization of the labour standards and values, which determine the
individual’s lifestyle in the future, is of the greatest significance for the for-
mation of labour motivation. Development of labour activity requires a legal
foundation of relations between managers and implementers under which a
worker is granted the right to choose independently a line of employment be-
haviour within the boundaries clearly established by legal provisions [5, p. 77].

Material motivation is an aspiration for a certain level of well-being, a cer-
tain material living standard. Material motivation of work activities depends on
a range of factors, namely: personal income level and structure; financial sup-
port of disposable monetary income; and efficiency of the system of incentives
used in the given organization. Motivation is an important factor of work per-
formance. The linkage of work results motivation is intermediated by natural
abilities and acquired work skills, just motivation is a source of human activities
[6, p. 83]. The labour activity incentivization system provides for an optimal
ratio between working and free time, work and rest. Activating only the eco-
nomic motivation leads to more intense work and longer working hours, due to
which many workers work with a sense of chronic fatigue and feel nervous and
emotional strains all the time. Certainly, every individual needs a meaningful,
useful and interesting job and decent working conditions, however he/she wants
to achieve promising growth, assert him/herself, and feel self-respect. Hence,
labour motivation is connected both withmeaningfulness and usefulness of work
and with a worker’s self-expression and self-fulfillment. A great part in the staff
management practice is also played by a status motivation, being a driver of
behavour related to a person’s desire to reach a higher position, perform a more
complicated and more responsible job, and work in a field of activity regarded
as socially useful [7, p. 101].

Building amotivational mechanism is aimed at: maintaining staff employ-
ment; distributing income and the effect of a growing share of bonuses in labour
remuneration in an equitable way; creating conditions for professional and ca-
reer growth of workers; providing favourable working conditions and protecting
workers’ health; creating an atmosphere of mutual confidence and feedback.

The market-driven economy sets the task regarding the ratio between the
function of the State and the organization at work in a new way. The State
should have a mechanism of control over: working conditions at the workplace
so that reconstruction not only promote higher labour productivity but provide
favourable conditions for workers; working life quality; organization of the con-
tinuous processes of staff’s skills upgrading, vocational training and develop-
ment; fair labour remuneration built on differentiation of earnings depending on
the labour input criterion. Noteworthy are modern systems of staff motivation
applied by western firms, namely financial rewards: wage rate; additional pay-
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ments; equity participation; profit sharing: extra incentives. Extra incentives
include: training fees; guarantee for obtaining a loan for a large purchase
(apartment); medical services; insurance; recreation out of town [8].

Rewards feature prominently in the labour motivation system. Rewards are
a concept that concerns all the forms of payments or awards received by a
worker. Rewards are divided into direct payments in the form of wages, sala-
ries, allowances, commission fees and bonuses, and indirect payments in the
form of benefits such as employer-sponsored insurance or a paid leave.

Rewards stimulate group interests and encourage collectivism in achieve-
ment of end production results. A system of rewards should be based on the fol-
lowing principles:

— worker reward forms should be competitive as compared with other
enterprises;

— an incentivization mechanism should be directed at achieving end re-
sults of both an individual worker and the entire work team;

—  the higher the worker’s rank the greater the share of bonuses and addi-
tional costs, which encourages workers to improve their level continuously [9,
p. 71].

Great importance in establishment of an efficient reward mechanism be-
longs to a clear description of a worker’s job functions. The management should
realize what they want from some or other worker.

Bonus payment is an auxiliary form of staff rewarding. Its forms and rates
depend on the staff category. Production output growth takes place with an ad-
ditional scope of work, ensuring prescribed product quality and production cul-
ture, and bonuses are paid as a preset percentage of a tariff pay rate or of hours
actually worked (bonuses are calculated from the base wage) [2].

We believe that efficient management of motivation requires:

— clearly realizing the model of the key motivation process: need — goal
— action — experience — expectation;

—  knowing factors that impact motivation;

— a set of the needs that initiate movement towards goal achievement,
and conditions under which the needs can be satisfied;

—  knowing that motivation is not a goal in itself but a way of satisfac-
tion, and that its growing dose can result in self-satisfaction and inertia.

We can only take active steps when we are sure that the chosen tactics will
ensure attainment of a desired goal. There are three approaches to selection of a
motivational strategy for staff’s work activities at machine-building enterprises.

Incentives and penalties: people work for rewards — those working well are
paid well whereas those working yet better are paid even more. Those not work-
ing with proper quality are penalized. Motivation through work as such: give an
individual an interesting job that brings satisfaction to them, and job perfor-
mance quality will be high. Systematic connection with manager: define goals
with your subordinates, and appraise them positively when they act correctly, or
negatively when they make mistakes. The motivational strategy of our choice
should lean on the situational analysis and the desired style of manager-worker
interaction. The motivational strategy should be managed using methods such
as: using money as a measure of reward and incentives; imposing penalties; de-
veloping ownership; motivating through work; rewards and recognition of
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achievements; involving people in management; encouraging and rewarding
teamwork; restricting the limitation of adverse factors.

A manager must address two targets: reducing the staff’s dissatisfaction
level, improving motivation regulators; increasing the satisfaction level,
strengthening key motivators that will really enhance workers’labour activity. In
its general form, motivational management takes place based on economic
methods, targeting method, job enlargement and enrichment, and ownership
method. Staff performance greatly depends also on the psychological climate in
a work collective and on the management style applied by the manager.

Tomotivate labour, and actually to ensure a required level of staff’s labour
activity, it is reasonable to:

— define a set of values that will provide a basis for staff motivation. The
set should consider people’s key needs and interests that are written down in the
form of benefits, preferences and incentive types in the Internal Work Regula-
tions of the Organization, and enshrined in other local regulatory legal acts;

— determine every worker’s level of needs, interests and possibilities of
meeting them;

— specify work activity types that the organization needs and that are
reasonable to motivate;

— organize work in such a way as to convince the worker that it is possi-
ble to meet their interests with affordable expenses of physical and moral
strengths, time and working capacity restoration opportunities;

— align certain activity types with the set of values and preferences;

—  find out, when hiring a worker, what motives, interests and a system
of values the worker has.

The worker’s income in the organization should be sufficient to cover their
expenses. Conditions for efficient use of motivation for labour include: high
remuneration rate; use of highly professional labour; lack of wage levelling;
high prestige of labour in the State; a person’s high purchasing power and inter-
est in skills development. For a motivation process to be manageable, certain
conditions should be provided, namely it is necessary to: have complete and
reliable information about a management object; have an idea of the situation
and changes in the staff motivational direction at any time; follow socio-
economic consequences of management decisions thoroughly and be able to
foresee them. As experience shows, conventional methods of collecting data
about the staff motivational direction do not meet the management practice re-
guirements any more, hence it is necessary to implement a motivational man-
agement system in any organization that would create a new information base
for managerial decision-making concerning work activity motivation.

Motivational monitoring is a system of continuous observation and control
of the work activity motivation situation in order to ensure its current diagnos-
tics and assessment over time as well as to make competent managerial deci-
sions in a bid to improve production efficiency [4, p. 35].

The main goal of monitoring in Ukraine at the national and regional levels
is to prepare information analysis materials on the actual situation concerning
motivation of people’s work activities, broken down by regions, to draft rec-
ommendations to overcome the shortcomings found, and to forecast possible
aggravation of the most burning problems in the field of labour relations.
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At the enterprise level, the work of motivation services (individual special-
ists) should be aimed at examination of ever-changing needs, interests and value
orientations of workers in the world of work, motives of their work activities,
motivational capacity and the extent of its use in the work process, at identifica-
tion of changes in the structure of motives, and at forecasting of their develop-
ment and impact upon activity outcomes. Motivational monitoring should pro-
mote identification of the most efficient, during the given period, levers
anddrivers of impact upon behaviour of individual workers in order to achieve
their goals and those of the organization. Implementation of motivational moni-
toring is relevant for most enterprises in Ukraine because examination of the
needs and interests of staff’s motivational direction is undertaken in Ukraine on
a sporadic and extremely superficial manner. Amid such conditions, the systems
of financial and non-financial motivation, operating at enterprises, are ineffi-
cient. Asdatafromforeign enterprises indicate, no radical changes are occurring
in the structure of needs and motives, and managers have a vague idea about the
structure and hierarchy of their subordinates’ motives. In 1946, one U.S. firm
conducted a questionnaire survey of its workers who were asked to arrange ten
suggested work reward types in terms of their priority [1, p. 101].

The workers arranged the suggested rewards in the following order:

—  full recognition and adequate appraisal of the work done;

— sense of ownership of company affairs;

— sympathetic attitude of managers (interest in personal problems of
workers, willingness to help);

—  stability of employment;
good pay;
interesting job;
personal contacts with managers;
promotion;
favourable working conditions;

—  workplace discipline.

A similar survey, conducted in the late 1980s, indicated that substantial
changes had occurred in the hierarchy of workers’ motives. The above-
mentioned motives were now placed in the following order:

— interesting job;

—  full recognition and adequate appraisal of the work done;

— sense of ownership of company affairs;

—  stability of employment;

— good pay;

—  promotion;

— favourable working conditions;

—  personal contacts with managers;

— workplace discipline [1, p. 103].

Sympathetic attitude of managers (interest on personal problems of work-
ers, willingness to help). The changes in the hierarchy of motives occurred un-
der the influence of higher living standards, a growing occupational qualifica-
tion level of workers, and their orientation towards high-level needs.

Conclusions. Motivational Monitoring Provides For Regular surveys and
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analysis of the available economic, sociological and psychological information.
To assess work activity motivation in terms of mutual conditionality and rela-
tionship with socio-economic processes, it is important to have a set of key
characteristics (indicators) that include:

a) characteristic of work activity and labour potential quality — occupation-
al qualification structure of workers; qualify of workforce vocational training
and retraining; employment status; worker competitiveness estimate; forms and
methods of financial incentivization of work activities, and their effectiveness;
forms and methods of negative incentivization and their effectiveness; working
conditions and organization of labour; labour productivity level;

b) level of satisfaction with work and results of work activity; role and
placeof labour in value orientations of workers; underlying motives of work
activity and changes in their structure;

g) living standard indicators — nominal wage; income structure; income dif-
ferentials; real budget of workers and their families; level of provision with
housing, healthcare, education and culture services, environmental situation,
personal security;

c) characteristics of the public opinion about efficiency of the governmen-
tal socio-economic policy, and social orientation of market transformations.

We believe that a system of monitoring of the motivational strategy for
machine-building enterprise staff’s work activity should be built on the follow-
ing principles:

— systemic — building a set of assessment indicators for every area of
work activity motivation;

— integrated — obtaining and processing socio-economic, sociological
and psychological information that depicts the situation and changes in work
activity motivation;

— apolitical — analyzing key reasons of changes in the work activity mo-
tivation situation with account of both internal and external factors;

—  periodical — regularly supplementing the information base necessary
for development of key characteristics of work activity motivation;

—  territorial production approach — achieving an optimal combination of
the production and territorial principles of monitoring by motivation services.

Motivation at enterprises should be organized by line managers and human
resources management service staff.
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1.2:3.4 3an0posKbe YITTHIK yHUBEPCHTETI, 3aM0poXKbe, YKpauHa

MoTHBaNUsUIBIK CTPATErdsi MALIMHA Kacay KCiNOpPbIHAAPBIHBIH
Tipwijgik KbI3MeTiH KaMTamMachI3 eTy/AiH Heri3i peTinjge

Tyitingeme. Makanajga KociOPBIH MEPCOHATBIHBIH €HOCK OCICEHUINH KapKbUIbIK BIHTAJIaHABIPY
MEH MOTHBAIMSUIAY/BIH 3aMaHayld HbICAHJApbl MEH 9JICTEPiH KOJIAHYIbIH TEOPHSUIBIK TOCUIIEp] 3epTTEill,
OJIap/IBIH OPBIHABUIBIFEI HeTi3enreH. KocimophlH KbI3METKepIIepiHiH eHOeKKe TereH bIHTAIAPBIHBIH TONTaphl
MEH KYPBUIBIMBI aHBIKTAJIFaH. MallliHa jkacay KOCIOphIHIapbIHAaFsl MOTHBALMSIIBIK CTPATETHSHEI Oackapy
sxicrepi a3ipieHreH. MamiyHa kacay KOCIIOPHBI KbI3METKEpIIEpiHiH eHOEK OeJICEeHIUNTIHIH MOTHBALMSIBIK
CTpaTeTMsICHIH TaHAAY/IbIH HETi3ri Tocinepi aiikpraaanran. Kpi3sMerkepepis enoex OenceHminiriHig cTpare-
THSICHIH KaJIBIITACTRIPYABIH MaKcaTKa cail eKeHIT! JoJelIeHreH. OeyMeTTiK-9KOHOMHKAIIBIK YAepicTepMeH
e3apa TOYENJUIK TeH OalylaHbIC TYPFHICBIHAH €HOEK OeNCeHAUTIriH MOoTHBauMsuIayIsl Oaranay Herisri
Oarajiay cumaTTaMaapblH eCKepyi THiC eKeHJIr aHbIKTaIFaH. MalliHa jkacay KoCilopHBI KbI3METKepIIepiHiH
eHOeK OeNCeH TN HiH MOTHBALMSIIBIK CTPATETHsCBIH MOHHTOPHHITEY KYHECIH KaJIBINTACThIPy KaFuaaTTapbl
TOJIBIKTHIPBLIFAH.

Tyiiinai ce3mep: mNepcoHaNIbl BIHTATAHIBIPY, MOTHBALMSIIBIK CTpPATErws, €HOEK OerceHiIiri,
nepcoHal, KaKeTTUIKTep, eHOeK, Oaraiay, CHIIaTTaMa, MaparaTray.
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MoTHBaHOHHAS CTPATErus KaK 0CHOBA o0ecleyeHus KH3HeAesATeIbHOCTH
MAIIUHOCTPOUTEILHBIX HPeINPHATUH]

AnHoTanus. B craThe HcclnemoBaHBl TEOpPETHYECKUE MOAXOIABI M OOOCHOBAHA IIENECOO0OPAa3HOCTH
MIPUMEHEHUs] COBPEMEHHBIX ()OPM H METOHOB (PMHAHCOBOTO CTHMYIHPOBAHHS U MOTHUBAILMU TPYIOBOH aK-
THUBHOCTHU TI€pCOHaNa npexnpustis. OnpenesneHsl Ipynnsl U CTPYKTypa MOTHBOB TpyZa IepcoHasa Ipe-
npuaTs. PazpaboTaHbl METOIBI YIIPABICHHS MOTUBAIIMOHHON CTpaTernel MaIIHHOCTPOUTEIBHBIX IPeIIpUsi-
Tuil. BeIenens! OCHOBHBIE MOAXO/BI K BHIOOPY MOTHBAIIMOHHON CTPATErUH TPYIOBOI aKTUBHOCTHU IIE€PCOHATA
MAalIMHOCTPOUTEIFHOTO HpeanpusTisi. J(oka3aHa LenecooOpa3HOCTh (OPMHUPOBAHMS CTPATETHH TPYIOBOI
AKTHBHOCTH IIePCOHANIA MIPEJIPUATUSL. Y CTAaHOBIEHO, YTO OIEHKAa MOTHBALIHMU TPYIOBOH aKTHBHOCTH C TOUYKU
3peHHs B3aUMO3aBHCHMOCTH U B3aHMOCBSI3H € COLHAIbHO-?KOHOMHYIECKUMU NIPOLECCAMHU JTODKHA yIUTHIBATH
KJIIOUEBBIC OLCHOYHBIC XapPAKTEPHCTHKHU. J{OMOJIHEHBI MPHHLMIB (OPMHUPOBAHUS CHCTEMbl MOHHUTOPHHTA
MOTHBALIOHHON CTPATeTHH TPYAOBOH aKTUBHOCTHU IIEPCOHATA MATMHOCTPOUTENEHOTO IPEAIPHATHUL.

KiroueBble c10Ba: MOTHBAaIUs IEPCOHANA, MOTHBAIIMOHHAS CTpPATEeTHs, TPYJOBas aKTUBHOCTS,
NepcoHall, MoTpeOHOCTH, TPy, OLICHKA, XapaKTepHCTUKA, BO3HATPAXKICHHE.
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OUPDPPOBAA TPAHCOOPMAIINA BAHKOBCKOT'O CEKTOPA
KA3AXCTAHA KAK ®AKTOP PA3ZBUTHUA MAJIOT'O U CPEJHEI'O
BU3HECA

AHHOTauus. B ycnoBusax rinobanu3anuu M CTPEMHUTENBHOIO PA3BUTHS
IUPPOBBIX TEXHOJOTHH MPOUCXOAUT TIIyOOKas TpaHchopMaiusi (UHAHCOBBIX
CUCTeM OONBITMHCTBA CTpaH MHpa. BaHKOBCKWI CEKTOp SIBIIACTCS OMHOU W3
KJIIOYEBBIX OTpacieil IKOHOMHUKH, KOTOpas HauOoyiee aKTUBHO BHEIPSACT
COBpPEMCHHbIE IU(PPOBBIE TEXHOJIOTMM W WHHOBAI[MOHHBIC (DUHAHCOBEIC
uHCTpyMeHThl. B PecryOnuke Kazaxcran mudposuzanusi GUHAHCOBBIX YCIYT
paccMmarpuBaeTcs Kak BaKHBIH  (akTOp TOBBIIEHUS 3PPEKTHUBHOCTH
0OaHKOBCKOW CHCTEMBI U PACIIUPEHHsI JIOCTYIa CYOhEKTOB MAJOr0 M CPEeTHErO
OuzHeca K (MHAHCOBBIM pecypcaM. Llenpro ucclenoBaHUs SIBISICTCS aHAIH3
BIMsAHUS 1U(poBOil TpaHchopmanuu OAHKOBCKOTO CEKTOpa Ha pPa3BHTHE
Mayioro u cpeanero omsHeca B Kazaxcrane. B pabGore mpuMeHSIOTCS METOABI
9KOHOMHYECKOT0 aHajn3a, CTATUCTHYECKOTO AaHaln3a M CPaBHUTEIBHOTO
uccnenopanus. MHGOpMalmoHHON 0a301 MCCICIOBaHMS MOCITYKHIU JaHHbBIC
Hanmonansaoro 6anka PecrnyOnmku KaszaxcraH, cTatucTuueckue maTepHaibl
TOCYJApCTBEHHBIX OPTaHoOB, a TaK)Ke Hay4dHbIE MyOJUKAIIMA OTEYECTBEHHBIX U
3apyOeKHBIX YUeHbIX. Pe3ynbTaThl HCCIIEIOBAHHS [TOKA3BIBAIOT, YTO BHEIPCHUE
IUGPOBBIX OAHKOBCKUX TEXHOJOTHH CIIOCOOCTBYET MOBBILICHUIO JTOCTYITHOCTH
(DMHAHCOBBIX YCIYI, COKDAIICHUIO ONEPALMOHHBIX H3IEPKEK M YCKOPEHHIO
mpoiecca MPHHITHS KPEIUTHBIX pelieHuil. Pasputue OHJaiH-OaHKHWHIA,
mUGpPOBBIX MIaTHOPM KPEOUTOBAHUS U aBTOMATHU3WPOBAHHBIX CHUCTEM OLICHKH
KpPEIUTOCIIOCOOHOCTH CO3JaeT OJIarONpHUSATHBIE YCIOBUS Sl PacCIIMPEHUs
(hMHAHCOBOI MOANIEPKKH TPEANPUHUMATENHCTBA. B 3aKiIl0YeHny cieiaH BbI-
BOJI O TOM, YTO JaibHeiee pa3BuTue NUPPOBOH MHPPACTPYKTYphl OaHKOB-
CKOT'O0 CEKTOPa MOXET CTaTh BAXKHBIM (PaKTOPOM YCTOHYMBOTO SIKOHOMUYECKOTO
poOCTa ¥ TIOBBIIIEHUS] KOHKYPEHTOCTIOCOOHOCTH dKOHOMHKH KazaxcraHa.

KarwueBble cioBa: mudpoBasi 5JKOHOMUKa, 0AHKOBCKHH CEKTOp, PHHAHCO-
BbI€ TEXHOJIOTHH, MAJIBIH U CpeaHHi OM3Hec, HU(poBU3aus OaHKOB, Mpeanpu-
HUMATEJIbCTBO.

BBenenue. CoBpeMeHHass MUPOBasi SKOHOMHUKA XapaKTEPU3yeTCs aKTHB-
HBIM BHEJPCHUEM ITU(PPOBBIX TEXHOJOTHI B pa3IHUHbIC C(hepbl IKOHOMHUUECKOH
nesitenbHOCTH. [Iponiecc nuppoBU3auy OKa3bIBaCT 3HAYUTEIHHOE BIIVSIHUE HA
CTPYKTYpPY (PHHAHCOBBIX pBIHKOB, (OPMBI OaHKOBCKOTO OOCITY)XHWBAaHHUS W
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METOJIBl yIIpaBieHus (PUHAHCOBBIMU pecypcaMu. BaHKOBCKHIT CEKTOp Hrpaer
BO)XHYIO POJIb B 00ECTICUCHNH YCTOMYMBOTO SKOHOMHYECKOTO pa3BuTHs. banku
BBICTYNAIOT OCHOBHBIMH TOCPEIHHUKAaMHU B TiepepaclpeneieHiH (UHAHCOBBIX
pecypcoB, oOecrieurBas ()UHAHCUPOBAHHE WHBECTHIMOHHBIX TPOEKTOB U
MOJICPXKKY MTPEANPUHIMATEIBCKON IESITebHOCTH.

B mocnenuue roxer B Kazaxcrane HaOmomaeTcsi akTHBHOE Pa3BUTHE UG-
PO-BBIX (PMHAHCOBBIX TEXHOJOTMH. BaHKM BHEIPSIIOT cOBpeMeHHbIe HH(pOpMa-
IIMOHHBIE CHCTEMBI, MOOMJIbHBIC PHIIOKEHUS, IU(PPOBBIC TUIATEKHBIC CEPBHUCHI
1 1aTGOPMBI TUCTAHIMOHHOTO OOCTYKUBAHUS KIIEHTOB.

Oco0oe 3HaueHue UQPPOBU3AII OAHKOBCKON CUCTEMbI UIMEET IS Pa3BU-
THS MaJloro W cpeAHero OuzHeca. [IpennpuHUMATENBCKUI CEKTOp SIBISIETCS
B)KHBIM JIEMEHTOM HAI[HOHAIBFHON YKOHOMHKH, TOCKOJIBKY CIIOCOOCTBYET CO-
3MaHHI0 pabounX MECT, Pa3BUTHIO KOHKYPECHLIUH M TUBEPCUPHUKAIINN IKOHOMH-
ku. HecMoTpst Ha 3T0, HOCTYn CyOBEKTOB MAloOro U CpeaHero Ou3Heca K (u-
HAHCOBBIM PECypcaM OCTAeTCsl OTpaHHYCHHBIM. B CBS3M ¢ 3TUM H3ydeHHEe BIIH-
SHUS. TU(POBBIX 0AaHKOBCKUX TEXHOJIOTMH Ha pacIIMpeHue (PMHAHCOBBIX BO3-
MOXHOCTEH NPEANPUHUMATENEH SBISIETCS aKTyaJIbHOM HAYYHOM 3a/1aueil.

Martepuajbl M MeTOAbI. METONONOrMYECKOM OCHOBOW HCCIEAOBAHUS
SIBJISTIOTCSI OOIIEHAYYHBIE U CTIeHaIbHBIE METOIbI SKOHOMUYECKOro aHanu3a. B
mpoliecce UCCIEAOBAaHHS NPUMEHSIINCH METOJIBI CUCTEMHOTO aHalln3a, CPaBHU-
TENBHOTO AaHalHu3a, CTaTUCTHYECKOro aHaln3a W HKOHOMHKO-JIIOTHYECKOTO
MOJIETTHPOBAHUSL.

NudopmanmonHoit 0a30if WccieoBaHUS TOCTYXHIN OQUIHATIbHbIC
craructuieckue JanHbie HarmonanpHoro Oanka Pecny6Onuku Kaszaxcran, oT-
4eThl (PMHAHCOBBIX OPraHU3ALNH, aHATUTHYECKUE MaTePHAIIbl MEKTyHAPOIHBIX
HKOHOMHMYECKHX OpraHHM3allii, a TakKe Hay4dHble MyOJHKALUH IO BOIPOCAM
nuQppoBoi TpaHchopMalIUU OAHKOBCKOTO CEKTOPA.

[MpuMeHeHne yKa3aHHBIX METOJOB TO3BOJIMJIO TPOBECTH KOMILIEKCHBIH
aHanu3 pa3BUTHA HHUQPOBBIX (UHAHCOBBIX TEXHOJIOTMH M ONPENEIHTh HX
BIIMSIHUE Ha (MHAHCHPOBAHKE MAJIOTO M CPETHEr0 OH3Heca.

JKcnepuMeHTANILHAA YacTh. L{udpoBas Tpanchopmanusi 6aHKOBCKOTO
CEKTOpa MpEJCTaBIsAeT co00il mpolecc BHEAPEHUS COBPEMEHHBIX HH(OpMa-
IIMOHHBIX TEXHOJOTUI B JEATENbHOCTh (PUHAHCOBBIX oOpraHu3anuii. OCHOB-
HBIMH HAaINpaBICHUSAMHU [HUGPOBU3AIMH OAHKOBCKOW CHCTEMBI SIBIISIOTCS
pa3BHTHE MOOWIJIBHOTO OaHKWHTa, MHTEPHET-OaHKUHTa, IIH(POBBIX IUIATEKHBIX
CHCTEM M OHJIaH-KPEIUTOBAHUS.

B Kazaxcrane 0OJbIIMHCTBO OAHKOB aKTUBHO BHEIPSIIOT LU(POBBIC Cep-
BHCBI, TIO3BOJISIIONIME KIMEHTAM MOJTy4aTh (PWHAHCOBBIE YCIIYTH JUCTAHIIMOHHO.
Hcnonp3oBaHne MOOHMIBHBIX NPUIIOKECHUH ¥ MHTEPHET-OaHKWHTa 3HAYUTEIBHO
yIpoIIaeT B3auMOJICHCTBUE KIMEHTOB ¢ OaHKaMH M COKpaIaeT BpEMEHHBIE 3a-
TpaThl Ha MPoBecHNe (UHAHCOBBIX oreparuii [1].

Ocoboe 3HaueHne UMEIOT HU(PPOBbIE IATHOPMBI KPEAUTOBAHUS MAIOTO U
cpeanero 6uzHeca. COBpeMEHHbIE TEXHOJIOTUH TO3BOJISIIOT aBTOMAaTH3UPOBATh
MpoIiecc aHainu3a KPeAUTOCIIOCOOHOCTH 3aEMIIUKOB W YCKOPHUTH TPOLEAYPY
NPUHATHS KPEAUTHBIX pemeHuii. Kpome Toro, BHepeHne TEXHOIOTHI aHaIHn3a
OONBIIMX JaHHBIX W HCKYCCTBEHHOTO HWHTEIJIEKTa IO3BOJISIET OaHKaMm OoJjee
3¢ (PeKTUBHO OLICHNBATh PUCKH U MOBBIIIATH KAYECTBO KPEIUTHOTO MOPTQEs.

JIOTIOJTHUTENIFHO B HMCCJICIOBAaHUM OBLIa PAcCCMOTPEHA POJIb ABTOMATU3H-
POBaHHBIX CHUCTEM KPEAMTHOTO CKOpPHHTa. Takue CHCTeMbI MO3BOJSAIOT OaHKaM
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aHaJM3UPOBaTh (PMHAHCOBOE COCTOSHUE 32CMIIIMKA HA OCHOBE OOJIBIIOTO KOIH-
YyecTBa MapaMeTpoB, BKIOYash ((PUHAHCOBYIO OTUETHOCTh, UCTOPHIO TUIATEIKEH U
JICIIOBYI0 aKTHMBHOCTh KOMIAHUM. VICHONIB30BaHWE AJITOPUTMOB MAIIMHHOTO
00yYeHHUs MO3BONISET MOBBICHTH TOYHOCTh OICHKHM KPEAWTHBIX PHUCKOB M CHH-
3HUTh BEPOATHOCTH HEBO3BpATa KpeauToB [2].

Kpome Toro, B pamMkax SKCIEpHMEHTAILHOTO aHaliu3a Oblia MpoBeleHa
OIICHKA BIUSHUS U(PPOBBIX 0AaHKOBCKUX CEPBHCOB HA JIOCTYITHOCTHh (PHHAHCO-
BBIX PECypcoB JUisi peAnpruHuMareiei. [loaydeHHble pe3ylbTaThl CBHICTEb-
CTBYIOT O TOM, YTO BHEIPEHUE MOOWIBHBIX OAHKOBCKUX MPHIIOKCHUH, HHTEP-
HET-OaHKHUHTA U NUGPOBBIX MIATEKHBIX CHCTEM 3HAYUTEIBHO PACHIHPACT BO3-
MOKHOCTH MPEANPHHAMATENCH 0 YIPABICHUIO (UHAHCOBBIMHU ITOTOKAMH.

Ocoboe 3HaueHue MUPPOBEIC (PUHAHCOBHIE TEXHOJIOTHH UMEIOT IS pas3-
BUTUA PCTUOHAJIBHOI0 MNPCANIPUHUMATEILCTBA. Enaronapﬂ AUCTAaHIIMOHHBIM
6aHKOBCKI/IM CepBHCaM MPCANPUHUMATCIIN U3 YIAJICHHBIX PETMOHOB II0JY4YarOT
BO3MOXKHOCTH TIOJIb30BaThC (PMHAHCOBBIMH YCIIyTaMu 0e3 HeOOXOIUMOCTH TI0-
CeIeHUsI KPYITHBIX OaHKOBCKUX OTaeneHuUH [3].

Takum 00pa3oM, TPOBEAEHHBIH aHANN3 MOKA3bIBACT, YTO HU(PPOBU3ALMS
0aHKOBCKOT'O CEKTOpa CHOCOOCTBYET MOBHIIMIEHUIO 3()(PEKTHBHOCTH KpPEIHUTO-
BaHUsI MaJlOTO U CPEJHEro OM3Heca, CHIKCHUIO OMEPaIlHOHHBIX U3JIepKEeK OaH-
KOB M PAaCHIMPEHUIO IOCTYTa IpeANpHHUMATeNed K (UHAHCOBBIM pecypcam.

[TonyueHnsle pe3ynbTaThl MOATBEPKIAAIOT, YTO AAJIbHEHIIEE pa3BUTHE
MUQPPOBBIX OAHKOBCKHX TEXHOJOTMH MOXET CTaTh BaKHBIM HHCTPYMEHTOM
CTUMYJIMPOBAaHUA HpC,I[HpPIHI/IMaTCHLCKOP'I AKTUBHOCTHU M IOBBINICHHUA KOHKY-
peHTocnocodHOCTH 3KoHOMUKHN Kaszaxcrana [4].

Pe3yabTaThl M 00CyKIeHHsl. Pe3ynbTaThl MPOBEJICHHOIO HCCIIEIOBAHHUS
CBHUJICTEILCTBYIOT O TOM, 4TO IM(pOoBU3aIUs OAHKOBCKOTO CEKTOpPA OKa3bIBACT
TIOJIOXKUTCIIbHOC BJIMAHUEC Ha PA3BUTUC ITPEATIPUHUMATEIILCTBA.

B mocnennue roabl pa3BUTHE HUMPOBBIX TEXHOJIOTHIA OKa3bIBAET CYIIE-
CTBEHHOE BIIUSIHHE HA TPaHC(POPMAIUIO OAHKOBCKOTO CEeKTopa U (HYUHAHCOBOM
WHPPACTPYKTYpHI B 1elIoM. BHellpeHne MHHOBAIIMOHHBIX (DMHAHCOBBIX MHCPY-
MEHTOB M IU(POBBIX MIATHOPM CIOCOOCTBYET IMOBBIIICHHIO 3()PEKTUBHOCTH
OAHKOBCKHX OTEPAIHiA, ONTUMHU3AIHNH OH3HEC-TIPOLIECCOB U PACITUPEHHIO CIICK-
Tpa PUHAHCOBBIX YCIyT. B yCIOBUAX COBpEeMEHHON 3KOHOMHUKH ITUPPOBHU3ALINS
6aHKOBCKOF0 CCKTOpPa CTAHOBUTCA OJHUM M3 KIIFOYEBBIX q)aKTOpOB IIOBBIIICHUA
KOHKYPEHTOCITOCOOHOCTH (MHAHCOBBIX WHCTUTYTOB M YCTOWYHMBOCTH HAIHO-
HaJIbHOM YKOHOMHKH [5].

Oco0yio posib 1UGPOBbIE TEXHOJOTHH HUIPAIOT B PAa3BUTUH Majoro M
cpenHero 6m3Heca. llpeanpuHIMAaTEIbCKUE CTPYKTYPHI TPAAUIIMOHHO CTaJKH-
BAIOTCS C PSIIOM OTPaHUUCHHUN TIPH TIONTyYEeHHH OaHKOBCKOTO (PHHAHCHPOBAHHUS,
BKJIFOYasi BbICOKHUE Tpe6OBaHI/I$I K 00eCIIeueHNIO KpE€AWUTOB, NJIUTCIILHBIC ITIPOIIC-
IypBI pACCMOTPEHHA 3as8BOK M HEJIOCTATOUYHYIO MPO3PAvYHOCTh (PHHAHCOBOM OT-
4yeTHOCTH. BHepeHne nupoBbIX pelIeHNH MO3BOJSAET 3HAUUTEIBHO YIPOCTUTD
MPOIIeCC B3aUMOJCHCTRUS MPEANPUHUMATENCH ¢ (PMHAHCOBBIMU OpPTraHU3AIIHsI-
mu [6].

OnHuM U3 HanboJiee 3HAYMMBIX HaMpaBJICHUH UPPOBOI TpaHCHOPMAITUH
OaHKOBCKOT'O CEKTOpA SIBISICTCS Pa3BUTHE OHNIAWH-KpeauToBaHus. Vcmomb3o-
BaHUE MUGPOBBIX MIAT(HOPM MO3BOJSET MPEIIPUHIMATEISIM T10/1aBaTh 3asBKU
Ha TIOJIy9eHHE KPEAUTOB TUCTAHIIMOHHO, 6€3 He0OXOANMOCTH TOCEIIeHNs OaH-
KOBCKMX OTaeneHuid. Kpome TOro, aBTOMaTH3UPOBAHHBIC CHCTEMBI aHATH3a
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JAHHBIX TIO3BOJIIIOT OaHKaM OoJjiee OIepaTHBHO OIEHHUBATH KPEIUTOCIIOCO0-
HOCTb 3aCMIIIMKOB U MPUHUMATh PEIICHHUS MO0 KPESAUTHBIM 3asiBKaMm [7].

JluHamuKka KpeIUTOBAaHUS MaJioro W cpefHero Ou3Heca Oankamu Kaszax-
CTaHa C UCIOJIb30BAHUEM IIU(PPOBBIX TEXHOJIOTHIA:

Tabmuma 1 — KpenuroBaHus Malioro u cpenHero omsHeca Odankamu Kazaxcrana
C UCIIOJIb30BAHUEM ITU(PPOBBIX TEXHOIOTHIA:

Tokazatens 2021 2022 2023 2024
Oo6nmii 06beM kpenutoB MCB, mupa tr 4620 4980 5430 5980
O6beM onnaita-kpenuroBanuss MCB, mip tr 410 520 670 810
Jlons oHmaliH-KpEIUTOB B 00IIEM KpeAUTOBa-
i MCB, % 89 10,4 12,3 13,5
CpenHee BpeMsl pacCMOTPEHHS 3asIBKHU, THU 7 5 3 2
KommuecTBo nmpeanpuHnMaTeseil, HCIONb3yo- 520 640 790 910
muX nU(poBbIe GAHKOBCKHE CEPBUCHI, THIC.
[IpuMeuaHue — cocTaBieHa aBTOPOM Ha OCHOBE MCTOYHHUKA [8]

Bo-nepBbIX, BHeaApeHHE LU(PPOBBIX TEXHOJOTUH CIIOCOOCTBYET MOBBILIE-
HUIO IOCTYITHOCTH (PMHAHCOBBIX YCIYT JJISI CyOBEKTOB MaJlOTO U CPEIHEro Om3-
Heca. [IpennprHUMaTENn MOMYYa0T BO3MOXKHOCTh JUCTAHIIMOHHO OTKPBIBATH
cueTa, IOJaBaTh 3asIBKU HA KPEAUT M OCYILECTBISTH (PMHAHCOBBIE ONEPALIUH.

Bo-Bropeix, mudpoBuzanus OaHKOBCKHX YCIyI IO3BOJISICT 3HAYUTEIHHO
COKpaTHUTh OMEPALMOHHBIE PAcXOAbl OAHKOB, YTO B MEPCIEKTUBE MOXKET TpH-
BECTH K CHIDKEHHIO CTOMMOCTH (DHAHCOBBIX MPOAYKTOB.

B-TpeTbux, UCIONB30BaHNE aBTOMATU3UPOBAHHBIX CUCTEM OLICHKH Kpeau-
TO-CIIOCOOHOCTH IMOBBIIIAET MPO3PAYHOCTH MPOIIEcCa KPEAUTOBAHUS U CHIKAET
YPOBEHb (PMHAHCOBBIX PHCKOB [9I].

Bwmecte ¢ Tem npouecc udpoBU3aALMHA CONPOBOXKIACTCS PSIOM IPOOIIEM.
Cpenn HUX MOXKHO BBIJECIIUTH BOMPOCH! KMOEpOEe30MacHOCTH, HEOOXOIUMOCTh
MoJIepHU3aM TUPPOBOI HHPPACTPYKTYphl U TOBBIINIEHHE YpPOBHS (UHAH-
COBOM I'paMOTHOCTH HACEJIEHUS.

3axioyenue. llpoBeneHHoe wHcciegoOBaHHME IOKa3ajlo, 4YTO LUQpoBas
TpaHchopmanusi 0AHKOBCKOTO CEKTOPa SIBJISIETCS BAXKHBIM (PaKTOPOM Pa3BHTHS
MaJjioro u cpenHero 6usHeca B Kazaxcrane.

Buenpenne coBpeMeHHBIX (DMHAHCOBBIX TEXHOJOIHWH CIIOCOOCTBYET pac-
LIMPEHUIO JOCTyNa NpeAlpUHUMAaTesed K (UHAHCOBBIM pecypcam, MOBBIIIE-
HUIO 3(pPEeKTUBHOCTH OAHKOBCKHX OMNEpaIuii U pa3BUTHIO NH(POBOH SKOHOMH-
ku [10].

B pesynbrate uccnenoBaHus ObUTM CQOPMYJIUPOBAHBI CIEAYIOMINE BbI-
BOJbI: Bo-mepBhIX, nupoBbie OAHKOBCKHE TEXHOJIOTHH CO3JIAIOT HOBBIE BO3-
MOKHOCTH JIJIsl pa3BUTHS TPEANPHHAMATENBCKON JEITEIIbHOCTH U TTOBBIIICHUS
JOCTYIHOCTH (PMHAHCOBBIX ycnyr. Bo-BTopbIX, mudpoBu3amust crocoOcTByeT
CHIDKCHHIO TPaH3aKIIMOHHBIX M3JIEPKEK W TOBBINICHUIO d((deKTHBHOCTH OaH-
KOBCKMX ormepaiuii. B-Tperbux, majbHeiiee pasputue HU(GPOBOH HHOpPa-
CTPYKTYpBl (PMHAHCOBOTO CEKTOpa IOJDKHO CTaTh OJHUM M3 MPHOPUTETHBIX
HaTpaBICHUH IKOHOMUYECKOW MOJMTHUKM rocyaapcTBa. PasButne mudpoBBIX
(PMHAHCOBBIX TEXHOJIOTHH OyAeT CcrmocoO0CTBOBaTh (HOPMHUPOBAHUIO Oolee

YCTONYMBON U KOHKYPEHTOCIIOCOOHOW SKOHOMHYECKOH cucTembl KazaxcraHa
[11].
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CrnexyeT OTMETHTH, 4TO UU(POBH3ANHA OAHKOBCKOTO CEKTOpa CIIOCO0-
CTBYeT pa3BUTHIO (pMHAHCOBOW WHKIIO3WH. briaromaps BHeApeHUI0 mU(PPOBBIX
CEpBUCOB NPEANPUHUMATENHN, HAXOASIINECS B YAaJCHHBIX PETHOHAX, MTOyYaroT
JIOCTYT K OAHKOBCKUM yCIIyraM U (PHHAHCOBBIM pecypcaM. ITO OCOOSHHO BaxK-
HO IS CTpaH ¢ OOJIBIION TeppUTOpHEH M 3HAYUTEIHPHOW PETrHOHABLHON aud-
(dhepenmmaueii PJKOHOMHIECKOTO pa3BUTHA. BMecTe ¢ TeM mporecc mudpoBoit
TpaHchopMaud OaHKOBCKOTO CEKTOpa COMPOBOXKIAETCS PAJOM BBI3OBOB U
puckoB. OTHUM W3 KIIOYEBBIX (haKTOPOB SBILIETCS OOecredeHrue KuoepOes-
onacHocTH. C pocTOM 00BEMOB IMTU(DPPOBEIX (PMHAHCOBBIX OIEPAITMi BO3pacTacT
U pHCK KuOepaTak, 4To TpeOyeT oT 0aHKOB BHEAPEHHS COBPEMEHHBIX CHCTEM
3alUTHl HTHOOPMAIMK U COBEPILICHCTBOBAHUS MEXaHU3MOB YIPaBICHUs PUCKa-
mu. Kpome Toro, BaxkHOH 3aadeil SBISIETCS MOBBIIIEHNE YPOBHS NHU(POBOIH U
(pmHAHCOBOI TpaMOTHOCTH HaceneHus. DOPEKTUBHOE MCIOIb30BaHUE HU(PO-
BBIX Q)HHaHCOBbIX HHCTPYMCHTOB BO3MOXXHO TOJIBKO IIPpH HaJIMYHWU COOTBCT-
CTBYIOIIMX 3HAaHWH W HABHIKOB y TOJIb30BaTeNei. B 3Toil cBsi3m ocoboe 3Haue-
HUE MPHOOpETaroT 00pa3oBaTebHBIE IPOTPAMMBI U TOCYIaPCTBEHHbBIE MHHIINA-
THUBBI, HAMIPABJICHHbIC HA TIOBBIIICHHE (PUHAHCOBOW KyJbTYphI Hacenenus [12].

AHanm3 MeXAYHapOMHOTO OIBITA TOKa3bIBAET, YTO Pa3BUTHE ITUGPOBHIX
(hMHAHCOBBIX TEXHOJIOTUH CIIOCOOCTBYeT (hOpMUpOBaHUIO Oojee THOKOW M WH-
HOBAallMOHHOW OaHKOBCKOH cuCTeMBbl. B psine cTpaH BHeApeHHe (QHUHTEX-
pelieHHd TMO3BOJMIO 3HAYMTENBHO TOBBICUTH I(PQPEKTUBHOCTH (UHAHCOBBIX
PBIHKOB W PaCHIMPHUTH JOCTYI MpEANpUHUMATENeH K HMHBECTUIIMOHHBIM pecyp-
cam. ns Kazaxcrana MCIONb30BaHUE JIYUIIMX MEXKIYHAPOAHBIX MPAKTHK MO-
KET CTaTh BAKHBIM (PAKTOPOM MOJICpHHU3AINU (PHUHAHCOBOTO CEKTOPA.

Takum o6pazoMm, nmudpoBu3aIysi OAHKOBCKOTO CEKTOPa OTKPHIBAET HOBBIE
BO3MOXXHOCTH ISl Pa3BUTHA MaJloTO W CpeJHEero OW3Heca W CIIOCOOCTBYET
(hopMHUpOBaHUIO OIArONPHUATHON MPEPUHIUMATENBLCKON cpeabl. B monrocpou-
HOW TIepCIIeKTUBE JalibHellIee pa3BuTie U(POBLIX (PUHAHCOBBIX TEXHOJIOTHI
OyZeT Urpath KIOYEBYIO POJb B 00ECIEUYEHUH YCTOWYHBOTO SKOHOMHUYECKOTO
pOCTa ¥ MOBHIMICHUH KOHKYPEHTOCTIOCOOHOCTH HAIIMOHATBLHOW SKOHOMUKH.
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B.M. AsneBa’, 5KOHOMUKA FBUIBIMIAPBIHBIH KAHIHIATBL, aFa OKBITYILBICH
K.C. EcumbexoB?, cTyneHT
1,2 .
on-®apabu ateiHgarel Kasak yITThIK yHHBEpCUTETi, AIMATHI K., Kazakcran

Ka3zakcranaarbl 0aHK CeKTOPbIH NH(PIAHABIPY LIAFBIH KOHE OPTa OM3HECTiH
JaMyBIHBIH (aKTOPBI peTinae

Tyiiinaeme. Kazipri kesenne mudpranaspy S9KOHOMUKAIBIK JaMy/IbIH HEri3ri (akTopiapbHbIH OipiHe
aifHaIIBII OTHIP. Ocipece KapiKbl )KoHE OaHK CEKTOPBHIHAA MU(MPIIBIK TEXHOJIOTUSIIAP/bI CHIi3y S9KOHOMHKAIIBIK
JKYHEHIH THIMAUTTIH apTTBIPyFa KOHE KAapIKbUIBIK KBI3METTEPAIH KODKETIMIUIrIH KeHeHTyre MyMKIHIIK
Oepeni. Kasakcran PecryOnmkacklHga OaHK CEKTOPBIH IHUQPIAHABIPY MEMIICKETTIK OKOHOMHKAIBIK
casicaTThlH MaHbBI3bl OAarbITTapbIHBIH Oipi OOJBIT TAaOBUIAZBI JKOHE ON KOCIIKEPIIKTI Koijay MeH
SKOHOMHUKAHBIH TYPaKThl JaMyblHa bIKnan eredi. byn wakamama Kasakcrangarsl OaHK — CEKTOPBIH
mUQpIaHABIPYIbIH  HErisri OarbITTapbl JKOHE OHBIH INAarblH JKOHE OpTa OM3HECTI JaMBITYIarbl peli
KapacThIpbUIabl. 3epTTey OaphICHIHIA SKOHOMHKAIBIK TAIay, CTATHCTUKAIBIK TaJliay JKOHE CabICTBIPMAaIbI
3epTTey SAiCTepi KONAaHbUIABL AKmaparthlk 0asza peringe Kasakctan PecmyOnukacbinbiH ¥aTThiK banki,
MEMJICKETTIK CTaTHCTHKAIBIK OpPTaHIap JKOHe XalbIKapasblK YHBIMIApABIH MaTepuaifaphbl IaiJanaHbuIIbl.
3eprrey HoTIKeNepl MUQPIBIK OAHKUHITIH AaMybl KapXKbUIBIK KbI3METTEePiH KOJDKETIMAINITIH apTTHIPHII,
KoCINKepiepAiH KapKbUIaHABIPDY MYMKIHIIKTEpiH KeHEeWTeTiHiH kepcerTi. OHnaliH-Hecueney xyiienepi,
mUGPIBIK TeseM IUIaTgopMalapbl JKoHE aBTOMATTAHIBIPBUIFAH KPEOUTTIK CKOPHHT KyHernepi OaHKTepIiH
OTepansIBIK THIMALTITIH apTTBIPBIN, HECHENiK MemimMaepai KaObuigay yaKbITBIH KbICKAPTYFa MYMKiHJIK
Oepeni. 3epTTey KOPBITBIHABICHI OOWBIHIIA OAaHK CEKTOPHIH HU(GPIAHABIPY IMIAFBIH JKOHE OpTa OW3HECTi
KapKbUTAaHABIPY/ABI OKETUIMIPYTiH MAaHBI3IB KYPATIapbIHBIH Oipi OONBIT TaOBIIAJBI JKOHE YITTBIK
9KOHOMHKAHBIH Oocekere KaOUISTTINIriH apTTEIPyFa bIKIAT eTeql.

Tyiiinai ce3mep: OaHK CEKTOPBIH HHQPIAHIBIPY, IIAFBIH JKOHE OpTAa OHM3HEC, KapXKbUIBIK
TEXHOJIOTHsIIAP, U(PPIIBIK SKOHOMHKA, OHJIAHH HecHeley, KOCIKEPIIKTi KapKbIUTaHIbIPY.

B.M. Aliyeva!, Candidate of Economic Sciences, Senior Lecturer
Zh.S. Yessimbekov?, Student
1.2 al-Farabi Kazakh National University, Almaty, Kazakhstan

Digital transformation of the Banking Sector in Kazakhstan as a Factor of Small
and Medium Business Development

Abstract. In the modern global economy, digitalization has become one of the key factors influencing
economic development. The rapid spread of digital technologies significantly transforms financial systems
and the functioning of banking institutions. The banking sector is one of the most actively developing areas
where digital technologies are widely implemented in order to improve the efficiency of financial services and
expand access to financial resources. In the Republic of Kazakhstan, the digital transformation of the banking
sector is considered an important element of economic modernization and sustainable development. The in-
troduction of digital banking technologies contributes to the improvement of financial infrastructure and in-
creases the availability of banking services for entrepreneurs. The purpose of this research is to analyze the
impact of digital transformation of the banking sector on the development of small and medium-sized enter-
prises in Kazakhstan. The study is based on methods of economic analysis, statistical analysis and compara-
tive research. The information base of the research includes data from the National Bank of the Republic of
Kazakhstan, statistical reports and scientific publications. The results of the study demonstrate that the devel-
opment of digital banking services significantly improves access to financial resources for small and medium-
sized enterprises. Online lending platforms, digital payment systems and automated credit scoring technolo-
gies help reduce transaction costs and accelerate decision-making processes in banking operations. The re-
search concludes that further development of digital financial technologies can significantly strengthen the
competitiveness of the national economy and contribute to the sustainable development of entrepreneurship.

Keywords: digital banking, small and medium enterprises, financial technologies, digital economy,
online lending, banking innovation.
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OUOPOBASI TPAHCO®OPMALIAA SKOHOMUKH KA3BAXCTAHA
KAK ®AKTOP YCTOUYNBOI'O SKOHOMHNYECKOI'O PA3BUTUA

AHHOTanus. B yCcmoBMSAX ToOanmu3anyl W YCKOPEHHOTO TEXHOJIOTH-
YecKoro mporpecca 1udpoBas TpaHc(hopManrs CTAHOBUTCS OJHUM W3 KITFOUe-
BBIX (DAaKTOPOB TOBBILICHUS! KOHKYPEHTOCIIOCOOHOCTH HAIMOHAIBHOW 3KOHO-
mukn. [l Pecybnukn Kazaxcran pa3ssutre nudpoBBIX TEXHOIOTHH paccMar-
pUBAaETCs KaK BaXKHbI MHCTPYMEHT MOJEPHU3ALUU SKOHOMUYECKON CHUCTEMBL,
MOBBIIEHHS P (EKTUBHOCTH TOCYAaPCTBEHHOTO YIPABJICHUS U CTUMYJIHPOBA-
HUS WHHOBAIIMOHHOW aKTUBHOCTU Ou3Heca. Llenbio JaHHOW CTaThU SIBISCTCS
WCCIIeIOBAaHNE POJH IU(PPOBU3AIMU B pa3BUTHU IKOHOMUKM KazaxcraHa u
oTpesieJIeHNe OCHOBHBIX HAIPaBJIEHUI ee NajbHEWIIero COBEpLICHCTBOBAHUS.
B pabote paccmaTpuBaroTCsi TEOPETHUUECKHUE OCHOBBI ITUGPOBOI TpaHchopMa-
MU 3KOHOMUWKH, aHAITH3UPYIOTCS COBPEMEHHBIC TEHISHIIMN BHEIPEHUS Iud-
POBBIX TEXHOJIOTUN B PA3IUYHBIX CEKTOPax HAIIMOHAJIbHOM 3KOHOMUKH, a TaK-
)K€ OIICHMBAETCS BJIUSHHUE IIU(PPOBU3AIMN HA SKOHOMHUYECKHI POCT U MPOU3BO-
JIUTENBHOCTE Tpyna. Ocoboe BHUMaHKE yAETSeTCsl TOCYAapCTBEHHON Mporpam-
Me IUQPOBU3AINY, HATIPABICHHON Ha pa3BUTHE WH(POPMAIMOHHO-KOMMYHHKA-
UOHHON MH(PACTPYKTYPBI, TOMJEPKKY WHHOBAIIMOHHOTO TPEANPUHUMATEIh-
crBa u popmupoBanue MudPpPoBOI IKOCHCTEMEI. B cTaThe aHanm3upyroTcst oc-
HOBHBIE TPOOJIEeMBbl U OrpaHuyeHust MU(GpPoBOi TpaHcopMmammu, cpean KOTo-
PBIX HEIOCTATOYHBIH YPOBEHb MU(PPOBOW T'PaMOTHOCTU HACEIIEHUs, HEpaBHO-
MEPHOCTh Pa3BUTUSI MHPPACTPYKTYPHI M HEOOXOAMMOCTh COBEPIICHCTBOBAHUS
HOPMaTHUBHO-TIPaBOBO# 0a3bl. B pe3ynbTaTe mpOBEACHHOTO MUCCIICOBAHUS CJIe-
JIaH BBIBOJ O TOM, 4TO ITU(PPOBU3AIUS IKOHOMHUKHU CIIOCOOCTBYET (hOpMHUPOBA-
HHUIO HOBBIX Monenef/i OKOHOMHUYECCKOI'0 pPasBUTHUA, IMOBBIIICHUIO 3(1)(1)6KTI/IBHO-
CTHW MPOM3BOJICTBA U PA3BUTUIO MHHOBAIIMOHHOTO IOTCHIIMAJIa CTPAaHBI. Hpezl-
JIO’)KEHBI PEKOMEHIAIMU 110 NATBHEUIIEMY Pa3BUTHIO ITU(PPOBONW IKOHOMHKH
Kazaxcrana, BkiItouasi pacCIMpeHUE UHBECTUIIMOHHOM MOJAEPKKHA TEXHOJIOTH-
YECKUX TMPOEKTOB, PA3BUTHE YEIIOBEYECKOTO KAalUTala M yCUJICHHE B3anMOIEH-
CTBHS TOCYIapCTBa U OM3HECA.

Karouesslie cioBa: nudpoBas SKOHOMUKA, U(POBU3ANNS, SKOHOMUYEC-
KO€ pa3BUTHEC, MHHOBALINU, TOCYJAapCTBCHHA IMOJIUTHKA, Kazaxcran.

Brenenue. B coBpeMeHHOM Mupe nu(ppoBbIe TEXHOJIOTHHA CTAHOBSTCS OC-
HOBOW SKOHOMHYECKOTO Pa3BUTHUS U TpaHCHOPMAILUU TPAJUIIMOHHBIX OTpacieit
x03s1#icTBa. PasButHe MHGOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH, HC-
KYCCTBECHHOTO HHTEJICKTa, OOJBINUX JAHHBIX M OOJAUHBIX BBIYMCICHUHA OKa-
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3bIBAaET 3HAYUTEIHHOE BIWSHHE HAa IKOHOMHYECKHE IPOLECCHl U (POPMUPYET
HOBBIE MOJIENIN BEJCHUS OM3Heca.

Jnst Pecniyonuku Kazaxcran nugpoBas TpaHchopMariysi SKOHOMUKH SB-
JII€TCA OJJHUM U3 CTPATETUUYECKUX HAMPABICHUM TOCYJApPCTBEHHOM MOJUTHUKH.
Peammzamus nporpammel «l{udposoit Kazaxcram» HampapiieHa Ha MOBBIIICHUE
3¢ (HeKTUBHOCTH IKOHOMHKH, Pa3BUTHE WHHOBALIMOHHON Cpenbl W YIIydIleHHe
KadecTBa >KU3HU HACEICHUSI.

B ycnoBuax ycuneHust TI00anbHON KOHKYpEHIMH HH(POBH3AIMS CTa-
HOBHUTCS BaXHBIM (PaKTOPOM yCTOMYHMBOTO 3KOHOMHYECKOTO pocTa. Mcmoms3o-
BAaHHE COBPEMEHHBIX TEXHOJOTHH MO3BOJISET MOBBICUTH MPOU3BOIUTEIBHOCTH
TpyJa, CHU3HUTh W3JICPKKU MPOU3BOJCTBA U 0OecmeyuTh Oosiece 3hdexTrBHOS
yIpaBieHHe SKOHOMUYIECKIMHE PECYPCAMH.

Teoperuueckre 0CHOBBI IUPPOBOH TpaHcHOpMAIIUK SIKOHOMUKHU

[{udpoBas 3KOHOMHKA MPEACTABIISICT COOOM CUCTEMY SKOHOMUYECKUX OT-
HO-TIIEHWH, OCHOBAaHHBIX Ha HCIOIB30BAaHUM MHU(PPOBBIX TEXHOJOTHH, WHOP-
MAaIlMOHHBIX PECYpPCOB M COBPEMEHHBIX KOMMYHHKAIlMOHHBIX cucTteM. Ee pas-
BHUTHE CBSI3aHO C BHEJPEHHWEM WHHOBALUW, aBTOMATH3AIMEH MPOU3BOJCTBEH-
HBIX IPOIIECCOB W HMCIIONIb30BaHUEM U POBLIX miaTdopm. MccnenoBarenn ot-
MEYaroT, YTO IH(POBU3AIWS CIIOCOOCTBYET (POPMHUPOBAHUIO HOBBIX OW3HEC-
MOJIeJICH, TOBBIICHUIO 3(P(PEKTUBHOCTH YIPABICHHUS W Pa3BUTHIO MEXKIyHa-
POJIHOM 3KOHOMMYECKON MHTerpanuu. B yclioBusX Tio0aiu3anuu CTPaHbl ak-
TUBHO BHEJPSAIOT U(GPOBBIE TEXHOJOTHH JJISl TIOBBIIIEHUSI CBOSH KOHKYPEHTO-
CIOCOOHOCTH.

Hudposas tpanchopmaiys SKOHOMUKH BKJIFOYAET HECKOJBKO KITIOYEBBIX
HaIpaBJICHUM:

— pasBuTHe nU(PPOBON HHPPACTPYKTYPHI;

— BHEJPEHHE MHHOBAIIMOHHBIX TEXHOJIOTHIA;

— pa3BUTHE YEIOBEYECKOTO KaIlnTala;

— COBEpIICHCTBOBAaHUE HHCTUTYIIMOHAIBHOMN CPEIbI.

Martepuajbl M1 MeTOAbI HMccCJAeN0BaHUsl. MeTog0I0rn4ecKkoil OCHOBOM
JTAHHOTO KCCIIEOBAHUS TOCITYXUIN HAay9IHBIE TPYABl OTEYECTBEHHBIX U 3apy-
OEKHBIX YUEHBIX B 00JIACTH IU(PPOBON SKOHOMHKH, SKOHOMHUYECKOTO Pa3BUTHUS
Y WHHOBAIIMOHHOW IOJIUTHUKU. B paboTe m3ydannch OCHOBHBIC HAIIPaBIICHUS
unpoBoii TpaHchopMaluy 3KOHOMHUKK Ka3axcTaHa M UX BIIMSHUE HA YCTOM-
YUBOE YKOHOMHUYECKOE Pa3BUTHE CTPAHEI.

s ananuza UCoab30BaAIUCH CIEAYIOIINE METOAbI UCCIIEIOBAHNUS:

— AHanM3 ¥ CHHTE3 — ]IS U3YyYEHHUS TCOPETHUYCCKUX OCHOB IU(PPOBOM
SKOHOMHUKH W BBISBICHHUS KJIIOYEBBIX OCOOCHHOCTEH €€ BIMSHUS Ha HAIHO-
HaJbHYIO 9KOHOMHUKY;

— CpaBHUTENBHBIN aHAIU3 — JJIs1 COMOCTABJICHHS MPOIECCOB MU(POBH3a-
uuu Kazaxcrana ¢ MexXAyHapOIHBIM OIBITOM U BBISIBICHUS JIYUIIUX MPAKTHUK;

— CrartucTuueckuil MeTo — it 00pabOTKH JaHHBIX O Pa3BUTHU ITH(PPO-
BOHM MH(MPaACTPYKTYPHI, yPOBHE ITU(PPOBU3AIIMU PA3IMYHBIX OTpaciiell SKOHOMH-
KH ¥ IOKa3aTeJSIX YKOHOMHYECKOT0 POCTa;

— CHCTEeMHBIN MOAXO0J]] — IO3BOJIMJI PacCMaTpUBaTh IU(PPOBYIO TpaHC-
(hopMaruio KaK KOMIDIEKCHBIH MPOIECC, 3aTParuBarOIINi MPOU3BOJICTBO, YCITY-
TH, TOCYJITAPCTBEHHOE YIIPABICHUE U HMHHOBAIMOHHOE IPEANPUHUMATEIBCTBO.
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WNudopmannonnoii 6a30¥f muccieqoBaHus MOCTYXHIN OQHUIHATBHBIE CTa-
THCTHUYECKHE JaHHBIE TOCYJapCTBEHHBIX opraHoB PecnyOmmku KazaxcraH, ot-
4eThl MeXAyHapoaHbix opranmsanuii (OECD, World Bank, 1TU), rocymap-
CTBEHHBIC NIPOTPaMMBbl U CTpPAaTErMYecKHe JOKYMEHTHI, a TaK)Ke Hay4HbIe myO-
JUKAIUH TI0 BOTIPOCaM IH(PPOBU3AINHI SKOHOMHUKH.

JKcnepuMeHTAIbHAA YacTh. B mocnennne roapt Kazaxcran akTuBHO pe-
aIM3yeT cTpareruio nuppoBoi TpaHchopmanuu. ['ocygapcTBeHHas mporpamma
«Iudposoit Kazaxcran» HampaBieHa Ha MOJIESPHU3AIINI0 SKOHOMUKH M Pa3BH-
TH€ MTHHOBAITMOHHOW SKOCHCTEMBI.

OCHOBHBIMH HaIlpaBJICHUSAMH pEAJIN3aLUN IPOTrPaMMBbI SIBIIAIOTCA:

1) umdpoBuzanus oTpacieii SIKOHOMHUKH;

2) pa3BHUTHE 3JEKTPOHHOTO MPABUTEIbCTBA;

3) ¢dopmupoBanue HGPOBOH HHPPACTPYKTYPHI;

4) pa3BHUTHE YETOBEYECKOTO KAMUTAIA.

Oco0oe BHUMaHUE YAENSETCS] PA3BUTHIO AJIEKTPOHHBIX TOCYIapPCTBEHHBIX
yciyr. BHenpeHne mudpoBEIX CEPBHCOB IMO3BOJISIET MOBBICUTH MPO3PaYHOCTH
TOCYJapCTBEHHBIX MPOLECCOB H COKPATUTH aJMUHUCTPATUBHBIE Oapbephl. Baxk-
HBIM JJIEMEHTOM IH(PPOBON TpaHCGHOpPMAIUH SBISETCS Pa3BUTHE TPEIIPUHU-
MaTenbeTBa B cepe nH(HOpMAIMOHHBIX TexHomorui. Co3nanue TeXHOJIOoTnde-
CKMX MApKOB ¥ MHHOBAIIMOHHBIX IIEHTPOB CIIOCOOCTBYET Pa3BUTHIO CTAPTAIIOB H
MIPUBJICYCHNUIO HHBECTHUIIUH.

Pe3yabTarbl u 00cyxaenus. HecMOTps Ha MOJIOKUTEIbHBIE TEHACHIUHY,
pasBuTHe LMPOBOH SKOHOMHMKHM B KazaxcraHe cTalkuBaeTcs C PSAAOM MpO-
6nem. OJTHOM M3 OCHOBHBIX SIBJISIETCS HEJOCTATOYHBIH YPOBEHb IUPPOBOH Ipa-
MOTHOCTH HaceneHus. s 3ppexTHBHOrO MCIONp30BaHUs MUPPOBBIX TEXHO-
JIOTUH HEOOXOAMMO TIOBBINICHNE KBATM(UKAIIMU CIEIIHATNCTOB U pa3BUTHE 00-
pa30BaTENbHBIX MPOTPAMM.

Jpyroii BaxxHO# MpoOIIEMON SBISIETCS HEPABHOMEPHOCTD Pa3BUTHS HUQ-
POBOI MHPPACTPYKTYPHI MEXIy pETHOHAMHU CTpaHbl. B cenbckux paiioHax 1o-
CTYI K BBICOKOCKOPOCTHOMY MHTEPHETY OCTAETCSI OTPAaHUUYEHHBIM, YTO CHHXKAET
BO3MO>KHOCTH MCIIOJIb30BaHMS COBPEMEHHBIX TEXHOIOTHA.

Kpome Toro, TpebyeTcst coBepIIeHCTBOBaHHE HOPMATHBHO-TIPABOBOW Oa-
3bl, PETYNHUPYIOIEH pa3BUTHE MU(PPOBBIX TEXHOIOTHN U 3aIIUTY JaHHBIX.

Tabmuua 1 — OcHOBHBIE TOKa3aTeNn pa3BUTHSA LHU(PPOBOK SKOHOMHKH B Pec-
ny6snmku Kazaxcran

Jomns mudposoit O6beM ycuyr B Wunexc nHBecTUMi B

Ne I'on SKOHOMUKH B chepe UKT, mipa ocHoBHoM kanuran UKT,

BBII, % TEHre % K TpenpIIyIneMy rogy
1 2021 38 890.5 104.5
2. 2022 4.4 11203 112.1
3. 2023 4.9 1350.8 118.4
4 2024 5.3 1610.2 122.3
5 2025 5.8 1940.5 125.7

Hcrounuk: CocTaBneHO HA OCHOBE CTATUCTHYECKUX JAHHBIX [3]

st riyOoKoro aHaan3a U OOBEKTHBHOH OIICHKM AMHAMUKH LHU(PPOBOMH
Tpanchopmanuu PecnyOnukn Kazaxcran HeoOXoguMo oOpaTUTHCS K OQHUIH-
IBHBIM CTaTUCTHYECKUM JaHHBIM BIOpo HannoHaNbHOW CTATHCTHKH. AHAIIN3

90
ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 2 (146), 2026



KITFOYEBBIX MHIMKATOPOB MO3BOJISIET HATIISIHO OLEHUTHh TEMIIBI BHEAPEHUS WH-
HOBAIIWA, BEISIBUTh CTPYKTYPHBIE CIBUTH B IKOHOMHKE U OTPEIeNUTh Oaphephl,
MPEMSTCTBYIOIIUE PABHOMEPHOMY Pa3BUTHIO PETHOHOB.

B mepByto ouepeap paccMOTPUM JUHAMHUKY JOJM HU(POBON SKOHOMHKH B
obmiem BaioBoM BHyTpeHHeM mpoaykre (BBII) cTpansl, a Takke 00beMBI OKa-
3aHHBIX YCIIyT B 00JIACTH MH()OPMAIOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIO-THUH
(MKT) 3a mocnegHue Tobl.

Kak BugrO 3 Tabmume 1, mons mudposoro cekropa B BBII crpansr me-
MOHCTPHUPYET CTaOMIBHBIN €XKETOJHBINA POCT, yBeNMUIUBIIUCH ¢ 3.8% 10 5.8%.
OTO CBUIETENBCTBYET O MOCTENIEHHOM CHM)KEHUH CBIPHEBOM 3aBHCHU-MOCTH H
nepexojie K MOCTUHAYCTpUANbHOW Mojenu pa3putus. [lapannensHo Habmrona-
eTcsl orepexarommuii poct oosema yeryr B chepe KT, xoTopsrii 3a paccmar-
pHUBaeMBbIii IEpHOA BEIPOC Oojiee YeM B JIBa pasa, YTo MOATBEPIKIACT BHICOKYIO
BOCTPeOOBaHHOCTH HU(PPOBBIX CEPBUCOB Ha BHYTPEHHEM PBIHKE.

Jns Gonee meTanmsHOTO M3Yy4YEHHs! CTPYKTYPHI pachpeesieHus MuppoBhIX
TEXHOJIOTHHA IO CEeKTOpaM HAaIlMOHAIHHOW HSKOHOMHKM OBII TPOBEICH aHAIH3
ypoBHs BHeApeHus KT Ha npeanpuaTusx pa3audHbIX oTpaciiel (B mpoleHTax
OT 00IIIero Yuclia KPYIMHBIX U CPETHUX MPEIIPHUATHH ).

AGComoTHBIM JHIEpOM sBisieTcs: pruHaHcoBbI cexTop (88%), uTo 00Y-
CIIOBJICHO BBICOKHM YPOBHEM KOHKYPEHIMH W OypHBIM pa3BUTHEM (HUHTEX-
mwiatdopm, a Takxke 0aHKOBCKUX 3KocucteM B Kazaxcrane. [IpoMBIIIIEHHOCTD
(65%) wm ToproBis (61%) Taxke MOKa3bIBAIOT CTAOWIBHBIA YPOBEHBH aBTO-
MaTH3aluu Ou3Hec-TporeccoB. OMHAKO Takve KPUTUYECKH BaKHBIE CEKTOpa,
KaK CeIhCKoe X03sHCcTBO (42%), 3apaBooxpanenue u oopazosanue (35%), Bce
elle UMEIOT 3HAYUTEIBHBIN HepeaTn30BaHHbIN MOTEHIIUAT U TPEOYIOT yCHIICH-
HOM roCyIapCTBEHHO IMOIEPIKKH U TIETIEBOTO (DMHAHCHUPOBAHWSL.

BaxnbM acniekToM HOU(QPOBONH MOJECpHHU3AIMU BBICTYIAaET OOecIeueH-
HOCTb HaceJIeHHs U OM3Heca Ka4yeCTBEHHOM 1udporoii nudpacTpykrypoii. Cra-
TUCTHYECKUE TIOKa3aTeNH JI0CTymna K ceTH MHTepHeT U ypoBHS nu(pOBOH Tpa-
MOTHOCTH 3a(DHKCHPOBAITN YCTOMYMBYIO TIOJIOKUTENBHYIO TUHAMUKY.

Tabnuna 2 — UadpactpykTypHble okazatenu nudposuzanmuu PK

Ne HaumMeHnoBaHue uHaMKaTOpa 2021 2022 2023 2024 2025

1. Jons monp3oBareneit cetn MHTEpHET 86,5 89,2 92,1 94,3 96,0
B Bo3pacre 6-74 nert, %
2. [110THOCTh a0OHEHTOB (PUKCHPOBAH- 14,2 15,1 16,5 17,8 19,1
noro LTI/ (na 100 ge.)

3. YpoBeHb UUPPOBOH TPaMOTHOCTH 82,0 84,5 86,3 88,1 89,5
HaceneHus, %

Ucrounuk: CocTaBiieHO Ha OCHOBE CTATHCTHYECKHUX JAaHHBIX [3]

JlanHbIe TaONMHIBI 2 TOATBEPKIAIOT, YTO YPOBEHB IH(PPOBOI TPaMOTHOCTH
HaceneHust BeIpoc 10 89.5%. Tem He MeHee, Kak OTMEYAJIOCh paHee, COXpaHs-
€TCSl Pa3phIB MEXKIY TOPOJCKUMHU M CEIbCKUMH pEerHOoHaMH. B TO Bpems Kak
METaIOJIMCHI TTPAKTUIECKHU TTOJTHOCTHIO OOECIICUCHBI CETIMU HOBOTO TTOKOJICHUS
(5G) ¥ ONMTOBONIOKOHHBIMY JTHHUSMH CBSI3H, B OTJAJCHHBIX CELCKUX OKpYyrax
CKOPOCTh COCIMHEHMS U CTa0MIBHOCTh (DUKCHPOBAHHOTO MHTEPHETA OCTAOTCS
HEYIOBIETBOPUTEIBLHBIMU, UYTO CHEPKUBAET IIOJHOIICHHOE pa3BepTHIBAHUE
M(pPOBBIX YCIYT HA MECTaX.
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Poct mmudpoBoil rpaMOTHOCTH HampsIMyIO0 CTUMYJIHMPYET pa3BUTHE BHY-
TPEHHETO PbIHKA 3JIEKTPOHHOW KOMMEPIMHM, CO34aBas CHHEPreTUYECKUil 3¢-
(eKT 11 BCceil SKOHOMUYECKOH CUCTEMBI.

Poct mudpoBoil rpaMOTHOCTH W JOBepHS K DICKTPOHHBIM ILIATEKam
HampsA-Myl0 CTUMYJIMPYET BHYTPEHHHH PBIHOK 3JIEKTPOHHONW KoMMmepuu. O0b-
eM B2C-priHka (31IeKTPOHHOM TOPTOBIHM TOBApaMU W YCIYraMy) YBEIHUYUIICS C
720 mupn tenre B 2021 roxy no pexkopanbix 2400 miapa TeHre kK koHiy 2025
roma. OTO JOKa3bIBacT, 4TO (OPMHUPOBAHHE ITU(PPOBOH DKOCHUCTEMBI Kap.Iv-
HQJIBHO MEHSIET MOTPEOUTENhCKOE TOBEACHHE, CHWXAET TPaH3aKLHOHHBIE H3-
JEpKKH U CO3/1aeT HOBBIE IpaiBephl POCTa AJIsl MAJIOT0 U CpeHEero Ou3Heca.

Takum oOpa3oM, CTaTUCTUUECKUI aHaNW3 Ha OCHOBE O(QUIMATBHBIX JaH-
HBIX [3] MOATBEPXKIAET, YTO TOCYAAPCTBEHHAS TIOJUTHKA B paMKaX MOAEpPHHU3a-
UK 3a10Kujia NpouHblil QyHmamenT. OAHAKO Ui COXPaHEHUs yCTOWYHBOTO
TPEeHa SKOHOMHYECKOT'O POCTa FOCYJapCTBY HEOOX0ANMO c(hOKYCHPOBATHCS Ha
MPEOIOJICHUN PErHOHAIBFHOTO HU(PPOBOTO HEPABEHCTBA, CTUMYJIMPOBAHUU JIO-
KaJIbHBIX TEXHOJIOIMYECKUX CTAPTAIIOB M MAcIITa0HON MOATOTOBKE BBICOKOKBA-
muuurupoBaHHbIX |T-KagpoB, CIIOCOOHBIX 00ECTICYHTH JOJTOCPOUYHYIO KOHKY-
PEHTOCIIOCOOHOCTH CTPAHBI.

3aximouyenue. Ludpposas Tpanchopmarusi SKOHOMHUKH SBISIETCS] BaXKHBIM
¢dakTopom ycroitunBoro pasputus Pecmybnuku Kazaxcran. Breapenwe cos-
PEMEHHBIX TEXHOJIOTHH CIIOCOOCTBYET IMOBBIIICHUIO 3(PPEKTUBHOCTH MPOU3-
BOJICTBA, PAa3BUTHI0 MHHOBALMOHHOTO MPEIIPUHUMATENILCTBA M YIIyUILIECHHIO
KadecTBa HU3HM HaceneHus. st qanbHerniero pa3BuTus HUppoBOH SKOHOMH-
KM HEOOXOJMMO COBEPIIEHCTBOBAaHUE TOCYAapPCTBEHHOH IMOJUTHKHA B 00JacCTH
nuGpoBU3aLNH, PACIIMPEHNE WHBECTUIMOHHOW MOANCPKKH MHHOBALIMOHHBIX
MIPOEKTOB M Pa3BUTHE YEIOBEUECKOro KamuTana. Peanuzanus KOMILIEKCHBIX
Mep no3BosuT KazaxcraHy yKpermuTh CBOU MO3WIMH B III0OATBHON 3KOHOMHUKE
W CO37IaTh YCIOBUS JUIsl YCTOHYMBOTO SKOHOMUYECKOTO POCTA.
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B.M. AimeBa’, 5)KOHOMHKA FBUIBIMIAPHIHBIH KaHIUAATHI, aFa OKBITYLIBICH
H.H. Ypanosa?, crynent
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an-MPapabu aTbigarel Kazak yITThIK yHUBEpCUTETI, AJIMaThI K., Kazakcran

Ka3zakcTaH 3K0HOMHUKACBIHBIH HH(PJIBLIK TpaHcGopMaLUsIChl TYPAKThI
9KOHOMHUKAJIBIK AaMYyIbIH (paKkTOpbI peTinae

Tyiingeme. Ka3ipri Tapna nudpIibK TEXHOIOTHSIIAPIBIH KApKBIHIBI JaMyBl QJIEMAIK YKOHOMHKAHBIH
KYpBUIBIMBIH TyOereiini e3repryme. Llubpranapipy dKOHOMHKAJIBIK MPOLECTEPIiH THIMALIMIH apTTBIPYFa,
HMHHOBALMSIIBIK JAMY/IBI XKEISIICTYTe )KOHE YITTHIK IKOHOMHUKANIAPABIH Oocekere KablIeTTimiriH Ky enTesi.
Kazakcran ymiH mudpislk TpaHchopMarys SKOHOMHKAHBI opTapanTaHABIPYABIH, jKaHa TEXHOJIOTHSIIApIIbI
CHII3Y/lIH JKOHE TYPAaKThl SKOHOMMKAJIBIK OCY[i KaMTaMachl3 €TY[JiH MaHbI3[bl Kypaibl OOJBII TaObLIA/bI.
Kasakcran PecryOnukachiHga HudpiblK 3KOHOMHKaHBI JaAMbITY MEMIICKETTIK CasiCaTTBIH HEri3ri OarbITTapbl-
HBIH 0ipi peTiHae KapacThIpbuibil oTeIp. Ockl MakcarTa «Lndpusik Kazakcran» MemiekeTTik OarnapiaMacs
KaOBUIAHBIN, OHBIH asChIHAA SKOHOMMKAHBIH TYPJi cajanapblHIa LUGPIBIK TEXHOIOTHSIAPAbI CHIi3y
ke3aenreH. Ka3akcTaH SKOHOMUKACHIHBIH LUQPIBIK TPAaHCHOPMALMSICH YITTHIK SKOHOMHKAHBIH TYPaKThI
JIaMybIHa BIKITIAJ €TETiH MaHbI3/IbI (paKTOp OONBIN TaObUTabl. LIMQPIBIK TEXHONOTHANAP/IBI €HTi3Y OHMIIPICTIH
TUIMJIJIITIH apTTHIPBIN, MHHOBALMSUIBIK KBI3METTI JaMBITyFa JKOHE jKaHa SKOHOMHUKAJIBIK MYMKIHAIKTEp.i
KaJIBINTACTBIPYFa JKaFaail skacaiibl. AJarbl yakbITTa HHQPIIBIK SKOHOMUKAHBI JAMBITY YIIiH MEMJIEKET TeH
OM3HECTIH ©3apa BIHTBIMAKTACTHIFBIH KYIIEHTY, H(PIBIK HHPPaKYPHUIBIMIBI KETUIIIPY KOHE aJaMH KallH-
TaNABl JIaMbITy KakeT. By mmapamap KasakctauusiH skahaHIbIK 3KOHOMHKAJBIK KeHicTiKTeri Gocekere
KaOleTTUIIriH apTThIpyFa MYMKIH/IK Oepeti.

Tyiiinai ce3nep: nHQPIBIK SKOHOMHUKA, TU(PPIAHIBIPY, SKOHOMUKAJIBIK AaMy, HHHOBAIHsUIap, MeMJIe-
KeTTiK casicat, Kazakcran.

B.M. Aliyeva®, Candidate of Economic Sciences, Senior Lecturer
N.N. Uralova?, Student
1.2 al-Farabi Kazakh National University, Almaty, Kazakhstan

Digital transformation of the economy of Kazakhstan as a factor
of sustainable economic development

Abstract. The article examines the role of digital transformation in the development of the national
economy of Kazakhstan. In the context of globalization and rapid technological progress, digital technologies
are becoming an important factor in increasing economic efficiency and competitiveness. The study analyzes
the main directions of digitalization of the economy, including the development of information infrastructure,
the introduction of innovative technologies and the formation of a digital ecosystem. Special attention is paid
to the state policy aimed at supporting digital transformation. The results of the study show that digitalization
contributes to the growth of productivity, the development of innovative entrepreneurship and the improve-
ment of public administration. The author also identifies the main challenges related to the development of
digital infrastructure and the need to improve digital skills among the population.

Keywords: digital economy, digitalization, economic development, innovation, government policy,
Kazakhstan.
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IKOHOMMKAUJIBIK BIJITM HEI'T3IHIH EPEKIIEJIIKTEPI

Tyitinneme. Makanana xasipri »ahannany xoHe nuGpIaHIBIPY Karaan-
BIH/Ia PKOHOMUKAIBIK OLTIM HEri3iHiH Ma3MYHBI MEH €peKIICTIKTepi FhUIBIMU
TYPFBIAA TalAaHadbl. DKOHOMHKAIBIK OUTIMHIH KeKe TYJIFaHbIH SKOHOMHKAIBIK
OJIaybIH KaJIBIITACTHIPYIaFbl, KAPKBUIBIK CAayaTThUIBIFBIH apTTHIPYAarbl KOHE
caHaJIbl ASKOHOMHUKAJIBIK MICHIIMACD KaObulIay KaOUIeTiH JaMbITyAarbl pPei
aliKpIHIANa el 3epTTey OaphICHIHIA SKOHOMHUKAIBIK OLTIMHIH JKE€KE KapKBIHBI
Oackapy, OIJDKET Kocmapiiay, KapXKbUIbIK ToyeKeNaep/i Oaranay xoHe nudp-
JIBIK KapyKbl KYpaJJapblH Kayilci3 Maiiaiany JaFabUIapbiH KaJbIITacThIpyFa
BIKMANbl  KapacTelpbulabl. Makanama Kasakcran — PecrmyOnukachiHaarbt
KAPKbUIBIK CAyaTThUIBIK JCHICHIHIH JUHAMHUKACHI, KOJIMAa-KOJICHI3 TOJIEMACPIIH
KCHEI01 JKoHEe HU(MPIBIK KapKbl KbI3METTEPIMEH OalIaHBICTBI TOYyEKesIep
CTaTHCTUKAJIBIK JepeKTep Herizinae TanganraH. COHbIMEH KaTap IH(PIIBIK
SKOHOMHKAHBIH JIaMybl JKarJaiblHa WHTCPHET-aJasKThIK TIEH KapKbUIBIK
KayinTepJeH KOpFaHyJa SKOHOMHUKAJBIK OUTIMHIH TMPaKTUKAJIBIK MaHBI3bI.
3epTTeyaiH FHUIBIMUA >KaHAIBIFBI 3KOHOMMKAJBIK OLTIMII TEK TEOPHSUIBIK
JMAWBIHIBIK E€MeC, OJCYMETTIK-OKOHOMHUKAIBIK TYPAKTBUIBIKTBI, KapXKbUIbIK
KayITNCi3MiKTi XKoHEe eHOEK HapBIFbIHAAFBl OeifiMmeny KaOileTiH apTThIpaThiH
KEIIEH I CTPATETHSUIBIK KYpPaJl PETiH/IE KapacThIpybIMEH CHUIATTaIalbl. 3epTTey
HOTHXKeJepi SKOHOMHKAJIBIK O11iM Oepy >KYHEeCiH JKeTUAipyre KoHe Kap KbUIBIK
CayaTTBUIBIKTBI ~ apTTHIpyFa OafFbITTAIFaH  OarjgapiaMaiapibsl  d3ipieye
MPaKTUKAJIBIK MaHbI3Fa He.

Tyiingi ce3mep: 3KOHOMHUKANBIK OiJIIM, KapKbUIBIK CayaTThUIBIK, 9KOHO-
MUKAJBIK oOlay, MUPPILIK SKOHOMHKA, KAPXKBUIBIK TOyeKeNep, HAPBIKTHIK
SKOHOMHKA.

Kipicne. Kazipri xahannany xone unudpranaslpy yAepicTepiHiH Kenein-
JIeyl KOFAMHBIH QJICYMETTiK-PKOHOMUKAJIBIK JIAMYBIH/Ia YKOHOMHKAIBIK O1TiM-
HiH PONiH aWTapibIKTail apTTHIPBIT OTHIP. DKOHOMHKAIBIK KaThIHACTApPIBIH
KYpIeneHyi, KapKbl HapbIKTapBIHBIH KEHEI01 OHE JKEeKe TYIFalapblH
KapKbUIBIK MIeNIiMAep KaObliaayaarsl skayanKepIIUIriHiH ©Cyl 9KOHOMHUKAIIBIK
OLTIMHIH MaHBI3BIH JKaHa AcHTelre kotepAi. OcbiFaH OailIaHBICTEI YKOHOMHKA-
JIBIK OUTIM HETI31HIH epPEeKIIEeTKTEPiH FRUIBIMU TYPFBIIA TaIay ©3€KTi Mocele-
nepain 0ipi OObIN TaOBLTAIBI.
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OKOHOMHKAIBIK OUTiM OepymiH Ma3MYHBI MEH OJEYMETTIK MaHBI3BIH
3epTTeTeH FalbIMIap Ka3ipri SKOHOMHKAIBIK Karfai/la KOFaMmFfa IKOFapsbl
KoCiOu, *KaH-)KaKThl TaHbIHIAIFaH MaMaHIap KQXKETTITIH aTam KepceTeni. Aran
aiitkanga A.W.Trwonun, C.C. lemiypa xoHe T.0. 3epTTeyliepiH[e 3KOHOMHUKA-
JBIK OUTIMHIH Kazipri KOFaMIarbl CTPATETHSUIBIK MaHBI3BI aTan KepCEeTLIEIl.
ABTOpIapABIH MiKipiHIIE, 3aMaHayn YKOHOMHKara TepeH TEOPHUSUIBIK OUTiMMEH
KaTrap TpaKTHKaJIbIK JaFIplIapAbl MEHIepreH, CTPaTeTHsUIBIK —OWIalThIH,
YKayanThl opi OeiMmenTim MaMaHAap KakeT. FanpiMaap SKOHOMHKAIBIK O1TiM
MeH TopOWeH! TYJIFaHbIH 3KOHOMHUKAIBIK OWIAYyBIH, KYHABUIBIK OarmapiapbiH
KOHE MiHE3-KYJIBIK CTPATETHsCHIH KaJbINTACTRIPATHIH Y3IIKCi3 MPOILeCcC peTiHe
KapacThIpaJbl. DKOHOMUKAJIBIK OUTIMHIH 0acThl MakKCaThl — SKOHOMUKAJIBIK
opTajia THUIMI OpeKeT eTe alaThlH, OJEYMETTIK TYPFbIIa TYPakThl KOHE
e3repMelti KaFaaiIapra HKeM/Ii a3aMaT KaJbInTacTeipy [1].

OKOHOMUKAJIBIK, OiTiM Ma3MYHBIH KEHICHA1 TYPFbIIa KapacThIPaThIH 3€epT-
TeynepiH 0ipi — «CyIIHOCTh KOJIOT0-3KOHOMHYECKOTO OOpa3oBaHUS B IPO-
(bMITBHOM IIKOJIE» aTThl eHOEK. 3epTTey/ie IKOHOMHUKANBIK OiIiM OKYIIBIIAphIH
Oocekere KaOUIETTINIriH apTTHIpyFa, €HOCK HAPBIFBIHIAFBI HKEMIUTITIH KaMTa-
MachI3 €TyTe XKOHE OIIEyMETTiK OeliMIeNnyiH KYNIeUTyre OarbITTalFaH >Kyhemi
Tpoliecc peTinae Tycinaipineni [2].

N.A. CoxonoBa 3KOJOr0-3KOHOMUKAIBIK JAspJBIKTHIH OHAPANBIK CUIIa-
ThIHA €peKIIe Ha3ap aynapajbl. ABTOPABIH MiKipiHIIe, TEXHUKABIK JKOFaphbl OKY
OpBIHJAPBIHIA SKOHOMHUKANBIK OumiM Oepy Ooramak MaMaHAapAblH Kociou
KY3BIPETTUTITH KalbIITACTHIPYIBIH MaHBI3Ibl MAPTHl OOJBIN TabbUIaAbl. DKO-
HOMMKAJIBIK JAWBIHIBIK WHXXEHEPIIK KbhI3METTE OHIIPICTIK MIemiMACPIIH
TUIMIIITIH Oaranay, pecypcTapibl YTHIMIIBI TAiilanaHy »oHE MIBIFBIHIAPIbI
Oackapy AaFdpUIapbIH aMbITyFa MyMKiHIIK Oepeni [3]. CoHBIMEH KaTap SKO-
HOMUKAIBIK OiTIM KapKbUIBIK CayaTTBUIBLIKTBI apTThIpabl. KapKbeUiblK cayar-
TBUTBIK SKOHOMHKAITBIK TYPaKTBUIBIKTBIH MaHbI3/IbI (PAKTOPBI OOJIBIT TaObIIA b
Hyrunexysimik 6ank (2021) mepexrtepi OOHBIHINA, KAPKBUIBIK O1IIM JIEHTewHi
KOFapbl eJJIep/ie XaJbIKThIH J>KUHAKTay JKOHE CaHJBIK KapyKbl KypalapblH
naiianany KepceTKilli aiTapibIKTal )KOFapbl 00BN Tabbuans [4].

OKOHOMHKAIBIK OiJTiM TEK TEOPHSUIBIK OiiM eMec, O HAaKThl MIeIiM
KaObUIAayFa ocep eredi. AnaMaap 3KOHOMHKAIBIK TepMUHAEPAl Oince ne, onap
opKalllaH TUIMIIi IIenriM KaObinail 6epMeiiai. 3epTreysep KopceTKeH e, Keke
TYJIFaHBIH KapXKbUIBIK CayaTTBUIBIK JCHIeil OHBIH Kap KbUIBIK IIEMIiM KaObU1ay
camaceiHa acep ereai. COHbIMEH KaTap, KapsKbUIBIK MIiHE3-KWIBIK TeK Oimimre
FaHa eMmec, ICHXOJIOTHSUIBIK (hakTopiapra Ja Toyelal eKeHiH kepceredi [5].
Epre sxactan OepiireH Kap)KbUIBIK OUIIM y3aK MeEp3iMIi 3KOHOMMKAJIBIK
HOTHDKETIepre aliblll Keledi. KapiKbUIBIK ol-ayKaTThl apTTHIPY YIIIH Carajibl
OimiM Oepy MeH THIMJII MEMJICKETTIK casicaT yiiecyi Kaxer [6]. KapbuUibik
cayaTThUIBIK JIGHreli >KOFaphl ajamjap >KHHAKTayFa OediM, WHBECTHIIHSIIBIK
KypaigapAbl THIMAI KOJNJaHa bl, KapbI3/bl XKayalnKepIiTiKineH 0ackapaasl. Al
KapKbUIBIK OLTIM TeMeH OoJiFaH JKarmaija >KOFapbl MalbI3bl HECHENepi
TaHJay, TOYCKeNl Aypbic Oaraiamay, y3aK Mep3iMji jKocrapiayabiH 00JMaybl
CUSIKTHI Mocelienepre keszecim sxkaranpl [7]. Keiine skeke TyiFamapra MiHes-
KYIBIKTBIK ~ (akTopiap JAa ocep eTill KaTraipl: Toyekenre OeHiMALNiK,
ANasgKTBHIKKA CEHIN Kally JKOHE TaFbl COJI CHUSAKTBI. KapKbUIBIK-3KOHOMHKAJIBIK
OLTIM JTEHTeH1 JKOFaphl TYJIFAIap TOYCKEIN I CaHaIbl OaraiaiIbl, y3aK Mep3iMIi
Kap KbUTBIK CTpaTeTUsUIap bl KOJAaHa anajsl [8].
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FoumeiMu  eHOexTeprie SKOHOMHWKA MaMaHBIH JaspiaydblH KeIcalallbl
CUTIATBI €PEKITe aTalm oTileAl. DKOHOMHKA MaMaHBI KOCIOW KBI3METIHIE TEK
SKOHOMUKAJIBIK TEOPUSAMEH IIEKTEIMEH, CTATUCTHKAIBIK JCPEKTEpl Tajjaay,
QJIEYMETTIK MiHE3-KYJIBIKTBI TYCIHJIPY, KYKBIKTBIK HOpMaJlapJbl €CKepy JKOHE
3aMaHayHW aKMapaTThIK TEeXHOJOTHSUIAPABI KOJAAHY [aFAbUIapblH MEHTepyi
Kaxer. Kazipri xarmalima axmapaTThIK TEXHOJOTHSIAPIBIH KEHIHEH KoJma-
HBUTYbl SKOHOMHKAa MaMaHbIHAH aBTOMATTaHABIPBUIFaH 0acKapy XyhenepiMmeH
YKYMBIC ICTeY JaFIbUIapbIH TaJlal eTel, OyJI 3 Ke3eriHae KOFaphl MaTeMaTHKa
MEH CTaTHUCTHKA JKOHE DKOHOMHKA CAIAaCHIHAAFBI OUTIMHIH POIIiH apTTHIPaIbL.
OKOHOMHKAIBIK, KOPCETKIITEpiH 0achkiM O6Jiri CTaTHCTHKAIBIK OJIeMIep
HOTHXKECI OOJIFaHJIBIKTaH, JKOHOMHKA MaMaHbI ACPEKTEPIi TaIal, dJICyMETTIK-
SKOHOMUKAJIBIK, POLIECTEPAl CaHABIK TYPFBIIa Oaranai amysl THic [9].

OKOHOMHKANBIK ~ OiTiM  JKeKe TYIFaHBIH JKOHOMHUKAIBIK OWJIaybIH
KaJIBINITACTBIPBIN KaHa KOMMali, OHBIH HAPBIKTHIK OPTaja THIMJI OpPEKET eTyiHe,
KapKBUIBIK TOyeKennepi Oaranmaii OimyiHe >oHE caHalbl SKOHOMHKAIBIK
TaHAay JKacayblHa MYMKIHIIK  Oepemi. KapXpUTBIK  cayaTTBUIBIKTHIH
KETKUTIKCI3ZIri apThIK Kapbl3fa OaTyra, TaObIC TEH UIBIFBIHABI JTYPBIC
YKOCTIapiiaMay¥Fa JKoHE aNlasKTHIK SpeKeTTepAiH KypOaHsl O0IyFa oKellyl MyMKiH.
CoHMBIKTaH JKOHOMHKAIBIK OUTIM KOFAMIAFbl QJIEYMETTIK TYPaKTBHUIBIKTHI
KaMTaMachI3 €TETIH MaHbI3bl Kypas PETiH/IE KapacThIPhLIabl.

ConbIMeH KaTap HUQPIIBIK SJKOHOMUKAHBIH JaMYybl )KaHa MYMKIHIIKTEPMEH
Karap jkaHa Kayinrepai e TysiHaatyaa. OHNaiH TeneMaep, HHTEpHET-0aHKUHT
KOHE IUPPIBIK Kap)Kbl KYpPalJIapbIHBIH KCHIHCH KOJJIAHBUTYBI a3aMaTrTapjaH
0a3aJIbIK YKOHOMUKAJIBIK JKOHE KapKbUIBIK OLIiMal Tajam eredi. by skarmait
SKOHOMUKAJBIK OITIMHIH TPaKTUKAIBIK OaFbITTBUIBIFBIH KYIIEHTIN, OHBIH
Ma3MYHBIH )KaHFBIPTYABI KOKET eTell.

Ochl TypFblJla MaKaJlaHbIH MaKcaThl — SKOHOMHUKAJBIK OUIIM HETI3iHiH
epeKIIeTIKTepiH aHbIKTaY, OHBIH Ka3ipri KOFaMIaFbl POJIiH alllblll KOpPCETy kKoHe
Kap KbUTBIK CayaTTBUIBLIKTHI apTTHIPY/AaFbl MAHBI3BIH FRUIBIMU TYPFBIAA HETi3Ney
00JbIl TaObUIAABI. ATajiFaH MaKCaTKa JKETy YIIIH JKOHOMHUKAJBIK OlTIMHIH
TEOPUSJIBIK KOHE MPAKTUKAIBIK KbIPJIAPhl TAJIAHBIN, OHBIH OJCYMETTIK-
SKOHOMUKAJIBIK, JaMyFa BIKIAIbI KapaCThIPbLIAIBL.

Martepuangap MeH dgicrep. 3epTrey OapbIChIHAA 3KOHOMHKAJBIK O171iM
MEH KapKbUIBIK CayaTThUIBIKTBIH Ka3ipri KOFamJiarbl PeJiH SMITUPHUKAJIBIK
TYpFBIIA 3epAeliey MaKCaThIH/A JKaIMBIFBUIBIMHU KOHE CTATUCTHKANBIK Tajuay
omicTepi KONIaHbUIABL. ATan alTKaHa, CUIIaTTaMAIIbIK CTATUCTUKAJIBIK TaJIIAy
omici apkwuibl Kazakcran PecryOnukachlHAaFrbl TeJEM KapTOYKaTIaPbIHBIH
KOJIIAaHbLIY ~ KYPBUIBIMBI, KOJIMA-KOJICHI3 JKOHE KOJIMAa-KOJI akKiia aiy
oTepaIvisUIapbIHBIH YIIeCi, COHIal-aK KapXKbUIBIK aasKThIK KOPCETKIIITEPiHiH
JUHAMHMKAChl JKYWEJICHIN KapacThIpbliabl. COHBIMEH Karap CallbICThIPMAaJIbl
CTATUCTUKAIBIK TaJIay SJICI JKbUIIap OOWBIHINA oHE aiMaKTap apacChIHIaFrbl
allpIpMAaIIBUIBIKTAPb! aHBIKTAYFa MYMKIHAIK Oepai. by ozmic kepceTkimrepain
e3repy YPHICTEpiH CalbICTBIPY, OJIAPIBIH ©3apa OailNIaHBICBIH Tajjay KoHE
SKOHOMHKAJIBIK OLTIM JeHreHiMeH yaHaMma bIKIall eTeTiH (akTopsapisl Oaranay
MaKCaThIHJa KOJJAHBULABIL. 3epTTey OapbhIChIHAA pPEeCMH CTATUCTHKAIIBIK
JIEpPEeKTEep MEH allbIK aKMapaTr Ke3/epi HEeri3re allbIHBIN, aJIbIHFAH MOJIIMETTEep
IUarpamMmaiap MeH rpa(uKaiblk TaCaep apKbUTbl KOPHEKI TYp/e YChIHBUIABI.

3epTTeyAiH TEOPHUSUIBIK HETI31H OTAHIBIK JKOHE MICTEITIK FaIbIMIapIbIH
SKOHOMUKAJIBIK OLTIM, Kap>KBUIBIK CAyaTTBUIBIK JKOHE QJICYMETTIK-DKOHOMHUKA-
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JBIK JTaMy MocelieliepiHe apHaiFaH FbUIBIMH eHOekTepi Kypamel. CoHBIMEH
karap Kazakcran PecryOHMKachbIHBIH PECMU CTATUCTUKANBIK JAEPEKTEPl 3epTTCY
MaTepuasbl PeTiHAC Mai aaaHbUIIbL.

Hatunxenep xoHe Tankbuiay. DKOHOMUKAIBIK OUTIMHIH OacThl epekiie-
JIT1 — OHBIH TEOPHSUTBIK OUTIMIEPMEH IIEKTEIMEH, HAaKThI IPAKTUKAJIBIK JaF IbI-
JapIel KAJBIITACTRIpyFa OareITTarysl. Kas3ipri xkarmaiiia 5JKOHOMHUKAIIBIK O17iM
KEKE TYIFAaHBIH KApPXKBUIBIK MIHE3-KYJIKBIH KaJIBIITACTBIPBIN, TaObIC IEH
IIBIFBIHABI THIMAL JKOCTIapiay, KapKbUIBIK ToyeKelAepAl Oaramay jKoHE y3aK
Mep3iMi SKOHOMHUKAJBIK MIeTIiMep KaObliaay KaOijaeTiH apTThIpaIbl.

Tangay OapbIChIHAZ 3KOHOMHKAJIBIK OUTIMHIH KapXbUIBIK CayaTTBUIBIK
JCHTeHiH apTTBIPYJAaFbl peli  epekiie ekeHl aHbIKTanmbl. 2025 KbUIBI
Kazakcrannma KapKbUTBIK cayaTThUlbIK WHAEKCT 41,5% O6ombm, 2024 KBITFEI
41,2%-1aH con KOFapbUIaIbl. ByJl KOPCETKIIl COHFBI JKbUIAAP IIIIHIAC TYPAKThI
ecy TeHaeHUusAChIH kepcereni: 2020 xwuiel 39,07% 0Ooica, 2021 — 39,52%,
2022 — 40,3%, 2023 — 40,5%, 2024 — 41,2% xypam oteip. KapKbUTbIK OimiM
MEH JaFbl KYHJENIKTI KapKbUIBIK IIenTiMaep KaOpuaayna Oasty sKaKcaphII Ke-
JIedl, ananja JKeKe KapKbIHbI Oackapy, OIO/DKET jKocmapiay JKoHE YHEMJIeY
CUSIKTHI MTPAKTUKAIBIK JaFAbLIap i JIe KeTUINIpYIi KaxeT eTeni. by skarmai
Kazakcranma Kap»KbUTbIK CayaTThIIBIKTBIH JKAIIMbl ICHIeil apTKaHbIMEH, OHBIH
KeKeJlereH KOMIOHEHTTepi OipKeJKi JaMbIMail OTBIPFaHbIH KOPCETEI.

Pecmu nepektepre colikec, KapyKbUIBIK CayaTThUIBIK KYPBUIBIMBIHAAFBI €H
QJICi3 KOPCETKIII KEeKe KapKBbIHbI 0acKapy cajlaChlHa TUECLTl OOIBINT OTHIP, OHBIH
neHreii Hebapi 32,5%-ap1 Kypaasl. bysl kenTereH azamaTTapiablH JKeke OroI-
JKETTI kKocmapiay, TYPaKThl TYPJIE KUHAK KaJbITACTBIPY YKOHE HIBIFBIHIAP-IbI
YTBIMJIbI 00JTy aFbUIapbIH TOJBIK MEHrepMereHiH anrapTaasl. OcbiFan Oaiina-
HBICTHI Kap>KBUIBIK OLTiM Oepy >KyHeciH/Ie MBFBHAApAbl 0aKbUIay, Kap-KBLUIBIK
PE3EPBTEP KAIBINTACTHIPY MKOHE CaHAJIbl TYTHIHY CHSIKTBI MPAKTUKAJIBIK JIaF bI-
JIapJibl TAMBITYFa 0aChIMIBIK Oepy KaKeTTUIIr TybsIHAaM b1 [10].

CoHbIMeH KaTap HUGPIBIK SKOHOMUKAHBIH JAMYbl SKOHOMHUKAJIBIK OiliM
Ma3MyHbIHA JKaHa Tajantap Koubim OThIp. OHIANHH-OaHKUHT, 3JIEKTPOHIBI
TeJIeM Ky#enepi jkoHe MUMPIIBIK KapKbl KYpaJIIapbIHBIH KCHIHEH KOJIIaHbLTYbI
azamarTap/blH JKOHOMUKAJBIK JKOHE KApPXKBUIBIK KAyilCi3MiriH KaMTaMachl3
eTyne 0a3aiblK OUTIMHIH MaHBI3BIH apTTHIPIbL. KapiKbUIBIK MiHE3-KYJIBIKTaFbI
OyJ1 e3repicTep TeJieM TACUIAEpiHEe JIEreH Ke3KapacTaH Ja alKbIH OalKasajbl.
Kazakcran PecryOnukacel aymarbIHIa Ka3aKCTaH IBIK )KOHE MIETEIIIK YMUTEHT-
TEpHAiH IIBIFApFaH TOJIEM KapTOYKAJIAPBIHBIH aiMakTap OOWBIHINA KOJJIAHBI-
JIYBIH Tajigay KOJMa-KOJIChI3 TeJIeMICPiH OHIpJIK Typrbina OipKeski Tapai-
MaraHbIH Kepceresi. JlnarpamMma jiepekrepi OOHBIHINA €H XKOFaphl KolieM AjMa-
THI KaJachIH/Ia TiPKEJTeH, MYHJIa KOJIMAa-KOJICHI3 OTepalisuIapIblH KAl CO-
Macel 80 MJTH TEHI'€/ICH acajbl. ByJ1 KepCeTKilll MEraroJuCTerl XaablK CaHbIHBIH
KOITITMEH, KapKbUIbIK MH()PaKypbUIBIMHBIH JdaMbIFaHIBIFBIMEH jXoHE Hudp-
JIBIK TOJIEM CEePBHUCTEPiHIH KEHIHEH KOJAaHBLUIybIMEH TyciHzipineni. CoHbIMEH
Karap OapIibIK eHipyiep/e KOJIMa-KOJICHI3 Omepalisuiap KeJeMiHiH KoJIMa-KoJ
aKmia aiy omepampsuiapbiHaH OacbkiM Ooiybl Oaiikamazpl. bym Kazakcranma
TeJIeM KapTOYKaIapbIH Maiianany MOJICHUETIHIH e3repill KaTKaHbIH JKOHE Xa-
JIBIKTBIH, MUAMPIBIK TeJeMiepre OceHiMIeny MeHTreliHiH apTKaHBIH KOpCETEe/I.
Amnaiina keii0ip oOJbIcTapaa KOJIMa-KOJI aKiia ajy OIepalusIapbIHbIH o1 e
eNeyni ylecke ue 00Nybl KapKbUIBIK MiHE3-KYJIBIKTBIH TOJBIK TpaHchopMarys-
nanOaraHbH aHFapTazs! (1-cyper).
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1-cyper. Kazakcran PeciyOnmkachkl aymarbiH/Ia Ka3aKCTAaH/BIK )KOHE IIETENIIK
SMHUTEHTTEP/IH IIBIFAPFaH TOJIEM KapTOYKaJIAPBIHBIH aiMaKTap OOMBIHIIA KOJI-
JaHbLTYbI

Eckepry: [11] ManimMeTTep HeriziHae aBTOpPIAPMEH KYPacTHIPbUIFaH

JKanme! anrania, alMakThIK TaJiaay KOJIMa-KOJICI3 TOJEMACPAIH ipi Kasa-
napa JKOoFaphl KapKbIHMEH AaMBII, OHipiepae OipTiHAeN Tapajbll KaTKaHBIH
Kepcereni. bysr ypric KapXKbUIBIK KbI3METTEPre KOJDKETIMIUTIKTIH apTybIMEeH
Karap, a3aMaTTaplblH KapXKbUIBIK CAyaTTBUIBIFEI MEH MHU(PIBIK KapKbl Kypai-
JapbIH Kayilci3 naianany 1aFabUIapbiH )KETUIIPY KaXKETTICH alKbIH Il bl

Konma-konce13 onepanusiapaplH KYPbUIBIMBIH Taay muQpiIblk apHaiap-
IIBIH 0achIM pel aTkapa OacTaraHbIH KepceTeni. ATan aiTKaH/1a, KOJIMa-KOJICHI3
TeJIEMJIEP/IIH IIIHJE WHTEPHET JXOHE YsUIbl Tele(OH apKbUIbl XKY3€re achl-
PBUTFaH OTepalysiapabIH kansl comackl 134 480 086,4 MIIH TEHIeHI KypaJibl.
By kepceTtkinn aeKTpoHIbI KOMMEPLUSHBIH, MOOWIB]II OAHKUHITIH YKOHE OH-
JIafiH TeJIEM CEPBHUCTEPIHIH XaJIbIK apachlHa KCHIHEH TapajFaHblH aliFaKTai bl
[11].

WuTepHeT 1eH MOOWIIBII KYPBUTFBUIAP apKbUIBI KYPTi3iIeTiH ToleMaepAiH
KOFaphbl yJeci KapKbUIBIK KbI3METTEpre KOJDKETIMAUIIKTI apTThIPBII KaHa KOM-
Mail, a3aMaTTapJblH TelleM MiHe3-KYJIKbIHIAaFbl KYPBUIBIMABIK e3repicTep/i
kepcerei. CoHbIMeH KaTap OyJ1 ypiic nudpJiblK KapKbl KYpaaapblH Makaasia-
Hy OapbICBIHIA KapKbUIBIK Kayilci3mik, nepOec NepeKTepAi KOpray >KoHe
AasSKTBIK TOYEKEJACPiH TOMCHICTY MACeJIeIePiHiH MaHbI3bIH KYIIICHTE/I.

XKac epexnreniri TYPFBICHIHAH aJFaHja, JKacTap apachblHlia KOJIMa-KOJICHI3
TeNeMIep il MaiaananymbUIapIblH Yieci xkorapbl 00:bim, 40,2%-1b1 Kypaiasl.
ConbpiMeH KaTap OapiblK Kac TONTAapbIHAA KOJIMa-KOJI OHE KOJIMa-KOJICHI3
TeJIeMIeP/l JKaKTaylmblIapblH yieci mamanac aeHreine cakraurad (37-39%
apanbirbl). by xargai mugpIibK TelleM KYpaiapbiHbIH KEHIHEH TapalybIMEeH
Karap, azamMaTTaplblH Kap>KbUIBIK KayilCi3JiKKe KaTBICTBI CaHaJbl TaHJAyFa
YMTBUIATHIHBIH KOpceTedi. ATalFaH YpAIiCTEp KapXKbUIBIK CayaTTBUIBIKTBIH ap-
Tybl MeH NUQPIBIK KapKbl KYpalIapblH Kayilci3 naijganaHyra OarbITTaliFaH
0a3aJbIK OUTIMHIH MaHBI3BIH OJ1aH 9pi KymedTeni [10].

Kazakcrannma KapKbUTBIK CayaTTBUIBIK IEHT€WiHIH apTybl a3aMarTaplblH
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Kap KBUTBIK KBI3METTEp MEH OHJIaH-CEpBUCTEP Il MaijanaHy Ke3iHAETi CaKTHIK
MiHE3-KYIKBIHBIH KYIICIOIMeH KaTtap xypyae (2-cyper). 2025 KbUIFbl Jepek-
Tepre ColiKec, Kap>KbUIBIK KOHE MHTEPHET-aNasKTHIKIICH JKeKe TYPFbIa Ke3Jec-
nereH azaMattapisiH yieci 70,9%-ap1 Kypam, Oyn kepceTkimn 2024 KbUIFBI
50,6% xone 2023 xbputrbl 22,4% HeHreiMeH CalbICThIPFaH/a €9yip JKOFaphl.
Conbimen Katap 2025 KbIIBI alTagKTHIKIICH OeTre-0eT Kenrenaep ynecidiy 29,1
%-ra JneliiH TeMEHJCYl Kap)KBUIBIK KayilNCi3[MiK MOJCHHUETIHIH KaJbIITACy
YpaiciH KepceTesi.

AHBIKTaIFAaH ~ aNasKTBIK OJKaFJaiIapblHBIH KYPBUIBIMBIHAA WHTEPHET-
QNasKTHIK ((DUIIMHT) OachIM OPBIH anajbl skoHe 2025 KbUIbl OHBIH Yieci 52,2%-
abl Kypaabl. byn xepcerkim 2023-2024 sxpimpapMeH calbICTBIpFaHIa anTap-
JIBIKTaN YKOFaphI OOJBIT, MTH(PIBIK KapKBIIBIK KBI3METTEPAiH KCHEIOIMEH KaTap
OHJIaliH KayinTep[iH A€ apThIll OThIpFaHbIH Kepcereai. COHBIMEH KaTap Telie-
(OH apKbUIBI JKacallaThIH alasKTHIK OPEKEeTTEePiHiH YIIECiHIH TOMEHeYyl a3amar-
TapAbIlH MYH/Iall KayinTepai TaHy AeHreiiHiH apTKaHbH Oingipeni [12].

— AAQIEVADITNEH KEKE KE30LCY == | HpALPHEIA—AARTEINDIK YAECI

2-cypet. KazakcTaHna ajasKThIKKa YIIbIpay JCHICil MEH HHTEPHET-aIassKThIK
yIiteciHiH guHaMuKack (2023-2025 xok.)

Ecxkepty: [12] MoniMeTTep HeTi3iHAEe aBTOPIapMEH KYPaCTHIPBUFaH

3epTTey HOTIDKENEpi TelieM KYpajJapblH MaiianaHy KypbUIBIMBI MEH
QIASKTBHIK TYPJIEPiHiH ©3repyi SKOHOMUKAJIBIK OUTIMHIH NPAKTUKAJIBIK MAaHBI3bIH
apTTBIPBIN, KapXKbUIBIK KayINCi3AIK MOICHHMETIH NaMbITyFa OarbITTajfaH Ke-
IICHII IIapaiapIblH KOKSTTUIINH JJIeI ISk i,

OKOHOMHUKAIIBIK OiTIMHIH TaFbl Oip MaHBI3Bl EPEKIIENIri — OHBIH eHOEeK
HapBIFBIHAAFBI OelimMeny KaOiIeTiH apTThIpybl. DKOHOMHKAJIBIK OMJIayhl Kajlbl-
NTacKaH TyJFa eHOeK HapbIFBIHIAFBI ©3repicTep/Ii Taljal anajpl, pecypcrap-
JIBIH MISKTEYJIUIIH eCKepPe OTBIPBIN OalaMalibl HIeHimMaep KaObULIal/Ibl KoHE
KociOM JamyzblH THIMII OarbITTapbhlH TaHAAWIbl. byl e3 keseriHme agamu Ka-
MUTAJ CaNlachIHBIH apTYbIHA KOHE EIJIiH dJIeYMETTIK-9KOHOMHUKAIIBIK J1aMybIHA
OH BIKIIaN eTeql.

ConbiMeH KaTap, Kasipri KazakcTaHHBIH eHOEK HapbIiFbl HU(PIBIK TpaHC-
dopmanus KargaWblHAA KYPHAETI KYPBUIBIMIBIK —©3TepicTepre YIIbIpar
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OTBIPFAHIBIKTAH, YKOHOMHUKAJIBIK OLTiM MEH MU(PIBIK MaFIbUIapIslH MaHBI3EI
alTapiBIKTall apThII OTHIP. 3epTTEyNIep KOPCETKeHIeH, eHOeK HapbIFbl Iudp-
JIBIK TEXHOJIOTHSUIAP/Ibl CHIi3y HOTHXKECIHJIE YKaHa MKYMBIC OPBIHIAPBIH KaJIbl-
NTAaCTBIPYMEH KaTap, PYTHUHAI KbI3BMETTEP/IiH KbhICKApybIHA ajbIll KeIyzde, Oy
KbI3METKEpIIepIiH eHOeK HapBIFBIHBIH JKaHa TajamnTapblHA JKelen OeHiMiery
KaOineTiH Tamam ertenmi. bynm ocipece kociOm nmaspray MeH KadTa maspiay
OaraapinaManapblHBIH THIMAUIIT, HKeMi OLTIKTUTIK MeH IUQPIbIK JaFapuIapra
CYpaHbIC CeKUIl (paKTOpIapAbIH apTybIMEH CHIAaTTaNafsl. MyHmal marapuiap-
bl MEHTePIeH MaMaHaap eHOCK HapBIFBIHIA Oocekere KaOineTTi OOJBII, KaHa
TajanTapra Te3 aJanTallisulaHalbl, COHBIH HOTHMXECIHIE eHOeK OHIMILIIrT MeH
eHOCK peCypCTapbIHbIH calachl xakcapas [13].

Kanmer anraHga, anplHFaH HOTIKENEP SKOHOMHUKAJIBIK OUTIMHIH TEK OKY
MOHI FaHa eMec, Ka3ipri KoFaMJarbl dJICyMETTIK TYPAKTBUIBIK NIEH SKOHOMHKA-
JIBIK KaYIINCI3MIKTI KAMTaMachl3 €TETIH CTPATErHsUIBIK KYpall eKEHIH JoIeIICH Il
DKOHOMHUKAIBIK, OiTIM HETi3iHIH epeKIIeTiKTepiH ecKepe OTBIPHIM, OiliM Oepy
KYHECiHIe OHBIH TPAKTUKAIBIK OAFBITHIH KYIIEHTY KOKETTUIIr TYBIHIAN B,

KopbITbiHabl. JKyprizinreH 3eprrey SKOHOMHUKAIBIK OUTIM HETi3iHIH
Ka3ipri KoFaMJarbl MaHBI3bI MEH €PEeKIIeNIKTEPiH KemeH Al Typ/e ailKpIHaayFa
MYMKIHIIK Oepai. DKOHOMHKAIBIK OuTiM JKeKe TYJIFaHBIH SKOHOMHKAIBIK OH-
JIAybIH KaJBIITACTHIPHIN KaHa KOWMal, OHBIH KapKbUIBIK IICHIIMACPAl CaHaJbI
KaObUIAaybIHA, PECypCTap/Ibl YTHIMIBI HailalaHyblHA J)KOHE HAPBIKTHIK OpTaja
TriMAl OeltiMienyiHe BIKIal €TeTiH MaHbBI3Ib! (PaKTOp eKEeH1 TONIeACH/I.

3epTTey HOTHXKEIEpl SKOHOMHUKAJIBIK OLTIMHIH MPaKTUKAIBIK OarbITTHLIbI-
FBIHBIH €PEKIlIe MaHbI3Fa M€ CKCHIH KepceTTi. KapKbLIbIK cayaTThUIBIKTHI apT-
TBIPY aPKbUIbI SKOHOMHKAIBIK OLTIM a3amarTap/blH KapKbUIBIK TOyeKelaepre
TO3IMIIIITIH KYIISUTIM, MUPPIBIK ATasKTHIK TIeH SKOHOMHUKABIK TYPaKCHI3IBIK
JKaraaibIHAa Kayilci3 MiHE3-KYJIBIK KaJIbIITacThipyFa MyMKiHAIK Oepemi. Co-
HBIMEH Karap SKOHOMHUKAJIBIK OUIIM €HOEK HapbIFbIHJAFBl KYPBLUIBIMIBIK ©3-
repicrepre OeWiMaemyai KEHUIIETIN, alaMi KaluTall CallaChlHBIH apTybIHA OH
acep eTel.
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Features of the fundamentals of economic education

Abstract. The article examines the key features and content of the fundamentals of economic education
in the context of globalization and digital transformation of the modern economy. The role of economic edu-
cation in shaping economic thinking, improving financial literacy, and developing the ability to make in-
formed economic decisions is highlighted. The study analyzes the impact of economic education on the for-
mation of skills in personal financial management, budget planning, financial risk assessment, and the safe use
of digital financial instruments. Based on statistical data, the dynamics of financial literacy in the Republic of
Kazakhstan, the expansion of cashless payments, and the growth of financial risks in the digital economy are
examined. Particular attention is paid to the issues of online fraud and the importance of developing a finan-
cial security culture among the population. The scientific novelty of the article lies in a comprehensive ap-
proach to economic education, considering it not only as a system of theoretical knowledge but also as a stra-
tegic tool for ensuring socio-economic stability, financial security, and individual adaptability in the labor
market. The research findings can be applied to improving economic education systems and developing finan-
cial literacy enhancement programs.

Keywords: economic education, financial literacy, economic thinking, digital economy, financial risks,
market economy.
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A.T. TypeannoBa?, MarucTpanT
1.2 Kazaxckuil HaIMOHATLHBIN yHUBEpCUTET NMeHH anb-Dapabu, T. Anmarsl, Kasaxcran

Oco0eHHOCTH 0CHOB 3KOHOMHYECKOr0 00pa3oBaHusl

AnnoTanus. B cratee paccMaTpuBaroTcss 0COOEHHOCTH U COJIEPKaHHE OCHOB SKOHOMHYECKOTO 00pa-
30BaHMS B YCIOBHAX III00ATN3ALMH U IU(PPOBHU3ALMH COBPEMEHHON YKOHOMHKH. PackphiBaeTcsi pojib 9KOHO-
MHYECKOro 00pa3oBaHis B (OPMHUPOBAHHH ISKOHOMUYECKOTO MBILIICHHS JIHYHOCTH, MOBBIIICHUH YPOBHS
(MHAHCOBOH TPaMOTHOCTH M Pa3BUTUH CIIOCOOHOCTH IMPHHUMATh 0OOCHOBAaHHBIE SKOHOMHYECKHE PEIICHHS.
B xone uccrenoBaHus NpOaHAIN3NPOBAHO BIHMSHAE YKOHOMIHYECKOTO 00pa3oBaHus Ha GOPMHUPOBAaHHE HaBBI-
KOB YNpPAaBICHUS JUYHBIMH (DUHAHCAMH, ITAHMPOBAHUS OOJKETA, OLCHKH (PUHAHCOBBIX PUCKOB M Oe3omac-
HOTO UCIIOJIb30BaHMs IIM(PPOBBIX (UHAHCOBBIX HHCTPYMEHTOB. Ha OCHOBE CTaTUCTHYECKUX JAQHHBIX PACCMOT-
peHa IWHAMHKa YpOBHs (MHAHCOBOW rpaMoTHOCTH B PecryOmmke KasaxcraH, pacmmmpeHne Oe3HATHMIHBIX
IIaTeXxed ¥ pocT (MHAHCOBBIX PHCKOB B YCIOBUSX IH(POBOit 3koHOMUKH. Oc000€ BHUMaHKE YAEIEHO Ipo-
OJieMaM MHTEPHET-MOLIEHHHYECTBa U HEOOXOAUMOCTH (HOPMHUPOBAHUS (PUHAHCOBOI KyJIBTYpHI HACEICHHMSI.
Hayd4Hasi HOBH3HA CTaTbU 3aKJIFOYAETCs B KOMIUIEKCHOM PAaCcCMOTPEHHH SKOHOMHYECKOTOo OOpa3oBaHUS HE
TOJIBKO KaK TEOPETHYECKOH MOJrOTOBKH, HO U KaK CTPATErHYeCKOro MHCTPYMEHTA 00ECIIeUeHHUs COLHaIbHO-
9KOHOMUYECKOH CTaOMILHOCTH, PHHAHCOBOW GE30ITACHOCTH M afaNTalliy JNYHOCTH K N3MCHEHHMSIM Ha PHIHKE
Tpyna. [lomydeHHble pe3ynbTaThl MOTYT OBITH UCIIOJIB30BAHBI IIPH COBEPLIICHCTBOBAHUH CHCTEMBI S3KOHOMHYC-
CKOTro 00pa3oBaHus U pa3padOTKe MPOrpaMM MOBBINICHHS (PMHAHCOBOW TPAaMOTHOCTH.

Ki1ioueBble cj10Ba: SKOHOMHYECKOE 00pa3oBaHue, (PMHAHCOBAS TPAMOTHOCTh, JKOHOMUYECKOE MBIIII-
JIeHue, U(poBast SKOHOMHUKA, (PMHAHCOBBIC PHCKHU, PHIHOYHASI SKOHOMHUKA.
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POPMUPOBAHHUE CBAJIAHCUPOBAHHOM CUCTEMBbI IIOKA3A-
TEJIEM B OBPA3OBATEJIBHBIX IIPOEKTAX (HA IIPUMEPE KA-
3AXCTAHCKOHU IVIAT®OPMBbI DARYN.ONLINE)

AHHOTauMs. B naHHON Hay4yHOH CTaThe pacCMaTPUBAIOTCS aKTyallbHbIE
BOIPOCH TpaHC(HOPMALIMHU OAXOJO0B K CTPATErHYecKOMy YIPaBJICHHIO B cdepe
EdTech wu4epes Bueapenne (COanaHCHPOBAaHHOM CHUCTEMBI —IOKa3arenel
(Balanced Scorecard — BSC). B ycnoBusix (opcupoBaHHON ITU(GPOBU3ANUN H
nepexofa K TPaH3UTHOW SKOHOMMKE TPalULMOHHbIE (UHAHCOBBIE METPUKH
OKa3bIBAIOTCA HEJIOCTATOUHBIMU ISl OL[EHKH JIOJITOCPOYHON YCTOMYMBOCTH 00-
pa3oBaTeNbHBIX OHJIAMH-IPOEKTOB. ABTOp aHATU3UPYET KIACCHUYECKYIO Teope-
tuieckyto Moaens P. Kanmana u /I. HopTtona, amantupys e€ k crieruduke mud-
POBOI 00pa30BaTEIILHOM CpPEIb, I/Ie KAYeCTBO O0YUCHUS U JIOSUIBHOCTD KIIMCH-
TOB (YYEHHUKOB M POIUTENEI) BHICTYMAIOT B KaYECTBE OINEPEkKArOMNX HHIUKA-
TOpOB (prHAHCOBOrO ycrnexa. OCHOBHOE BHUMaHKE B padoTe yAEIEHO AMIINPHU-
YEeCKOMY HCCIIEIOBAHUIO Ha NpUMEpe BeAyLIed Ka3axCTAaHCKOW IUIaT(OpPMEI
Daryn.online. B pamkax uccnenoBaHus mpoBeJieHa JIEKOMITO3HIINS CTpaTernye-
CKHUX IIeJIell KOMIIAaHUH 110 YeThIPEM MPOCKIMsIM: (DMHAHCHI, KJIMEHTHI, BHYTPEH-
HUe OM3HEeC-TPOLECCHl, a TaKXke 00yueHHEe U pa3BUTHE NepcoHana. ABTOp 00oc-
HOBBIBaeT BHenpeHue crenuduueckux it EdTech-cextopa KPI, Takux kak
MO’KM3HEeHHas 1eHHocTh KiueHrta (LTV), ctouMocTs NmpHuBiIeYeHHs MOJIb30Ba-
tenst (CAC), uanekc nmorpedurensckoit nosuibHOocTH (NPS) M mHmekc ymosie-
TBOpeHHOCTH  coTpyaHukoB (eNPS). Ilpaktuueckmii aHain3  JaHHBIX
Daryn.online 3a 2023-2024 roapl MOATBEPXKIACT, YTO CHUCTEMHBIA MOAXOJI K
MOHUTOPHHTY TOKa3aTeJiel MO3BOJIIET HE TOJIBKO ONTUMHU3UPOBATH MAPKETHH-
rOBbI€ pacxoibl U ONEPAalMOHHBIC M3ACPKKH, HO U CYIIECTBEHHO IOBBICHTH
aKaJeMHYECKyI0 pe3yJIbTaTUBHOCTH (Ha mpumepe 75,2% BBITYCKHUKOB, IMOJTY-
YUBIINX TOCYAAPCTBEHHBIE TPaHThI). B 3akmouennn noguepkuBaercs, uto CCII
BbICTynaeT 3)(HEeKTUBHBIM HHCTPYMEHTOM OaJaHCUPOBKH KOMMEPUYECKHX MHTE-
pecoB OM3Heca M CONMAIBHO 3HAYMMBIX aKaJIeMHUYECKHX [EHHOCTEH, 4TO KpH-
TUYECKH BAKHO MJIs yKperuleHus mo3mnmid Kaszaxcrana kKak permoHanIbHOTO
EdTech-xaba. [IpeanoxkeHHbIe peKOMEHIAUH MOTYT OBITH UCIIOJIB30BAHBI PY-
KOBOJUTESIMA O0pa30BaTeIbHBIX MPOEKTOB AJIS1 MOBBIIIEHNS KOHKYPEHTOCIIO-
COOHOCTH B YCJIOBHSAX HECTAOMILHOTO PHIHKA.

KaroueBbie cioBa: COamaHcupoBaHHas cuctema nokasareneir, EdTech,
Daryn.online, crparernyeckuii menemxmenT, KPI, o6pazoBarensnbie miardop-
MBI, (puHAHCOBas 3> dekTHBHOCTD, IMdpoBas Tpanchopmammsa, LTV, CAC,
NPS.
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BBenenue. B ycrmoBusaX COBpeMEHHOW TPaH3UTHOW SKOHOMHUKH U (HOpCH-
poBaHHON LU(POBU3ALNN COLNUAIBHO-?KOHOMUYECKUX IPOLIECCOB, PHIHOK 00-
pa3oBaTeNbHBIX YCIOYr MpeTepreBaeT (yHIaMEHTAIbHYIO TpaHCchHOpMAIHIO.
CTpeMUTENbHBIH POCT CEKTOpa AWUCTAHIMOHHOTO OOYYEHHUS] M TEXHOJOTHM
EdTech (Education Technology) craBut nepen oOpazoBaTenTbHBIMH KOMIIAHUS-
MU CJIOXKHYI AWIEMMY: HEOOXOOUMOCTb COXPAaHEHHS aKaJeMHUYECKOro Kade-
CTBa MPH OJHOBPEMEHHOM 00ECIIEYeHUN KOMMEPUYECKOH Ku3HecrocoOHocTH. B
9TOH cpele TPaAMLMOHHBIE METOIbl MEHEKMEHTa, 0a3upyroluecs Ha KecT-
KOM aHallu3e TEeKyLIUX (PMHAHCOBBIX PE3YJIbTAaTOB, OOHAPY)KUBAIOT CBOIO Orpa-
HUYEHHOCTh. OpHEHTalusl UCKIIOYMTENBHO Ha KPaTKOCPOYHYIO NPHOBIIL U
CTaHIAPTHBIC MOKA3aTelIn OYXTaITEPCKOW OTUYECTHOCTH HE MO3BOJISIET MEHEIXK-
MEHTY Y4UTBIBaTh JIATEHTHBIE, HO KPUTUIECKU BaKHBIE (PaKTOPBI 1OJITOCPOYHO-
ro ycri€xa, TaKhu€ KakKk AMHaMHUKa JIOAJIIBHOCTHU CTYACHTOB, YPOBCHb BOBJICUCHHO-
CTH aKaJIeMHUYECKOTo MepcoHala U MHHOBAIIMOHHBIN TOTEHIIMANl 00pa3oBaTelb-
HBIX TIporpamm [1].

[ns pemieHuss NaHHBIX IPOTUBOPEUUN CTPATETMYECKUH MEHEIKMEHT
npeiaraet BHeapenne COalaHCUPOBAHHOW cHCTeMbl mokasateneit (Balanced
Scorecard — BSC). CCTI, paspaborannas P. Kamanom u JI. Hopronowm, npen-
CTaBJsIeT cOOOM HE MPOCTO CHCTEMY KOHTPOJS, & KOMIUICKCHYIO yIpaBlieHYe-
cKyto mapagurmy. OHa Mo3BOJISIET TPaHCPOPMUPOBATH A0CTPAKTHYIO MUCCHIO H
BUJACHHUC OpraHusalvii B CUCTEMY KOHKPETHBIX, USMCPUMBIX W B3aNMOCBA3aH-
HBIX [TApaMETPOB, CTPYNIMPOBAHHBIX 110 YETHIPEM KIIIOUYEBBIM MPOCKIMAM: (hu-
HAHCHI, KIIMECHTHI, BHYTPEHHNE OM3HEC-TIPOIIECCHI, a TaKKe oOyueHHe W pa3Bu-
THE TepcoHana. B koHTekcTe 00pa3oBaTebHBIX MPOEKTOB JAHHBI HHCTPYMEHT
nproOperaeT 0coOyI0 aKTyalbHOCTb, TAK KaK MO3BOJSIET cOallaHCHPOBATh MH-
Tepechl CTEUKXOJJIEPOB — HHBECTOPOB, CTPEMSIIIMXCSI K BO3BpaTy KamuTana, U
norpeduTeneld (CTyaeHTOB/poluTeNeii), HaleleHHBIX Ha IOJNyYeHUEe Kade-
cTBeHHBIX 3HaHui. @opmupoBanne CCII B 0Opa3oBaTenbHOHN cpejlie CTAaHOBUTCS
MEXaHU3MOM, IPEe0OPa3yIOIUM CTPATErHUECKUE LeJI B MIOBEEIHEBHbIE OIepa-
IMUOHHBIC 3ala4U, YTO KPUTHYCCKHU BAXKHO JJId YCTOfIqHBOFO Pa3sBUTHUA B HECTA-
6I/IJII)HLIX OKOHOMHUYCCKUX YCIIOBUAX.

Metononorusi uccienopanusi. JlanHoe uccienoBaHue Oasupyercst Ha
KOMIIJICKCHOH METOJI0JIOTHH, COYETAIOMEH TeOPETUKO-aHATUTUIECKUI TOAX0.
Y SMIMPUYECKUI aHaIM3 KOHKPETHOTO Keiica (case- study). CUCTEeMHBIH aHaIM3
BBICTYNACT (PYHAaMEHTAIBHBIM METOOM, IO3BOJISIIOIINM PaccMaTpuBaTh 00pa-
30BaTEIbHYI0 KOMIIAHUIO KaK OTKPBITYIO COLMAIBbHO-IKOHOMUYECKYIO CHCTEMY,
I/Ie U3MEHEHHUe MoKaszaTeneld B OJHOM OJIoKe (Hampumep, pa3BUTHE KOMIIETEH-
U{ TperogaBaTeNell) Hen30eKHO BeleT K TpaHchopmaiuu pe3ysibTaToB B
Opyrux Ojokax (KayecTBO KOHTEHTA, yJOBJIETBOPEHHOCTh KIMEHTOB U (UHAH-
coBasi yCTOMUMBOCTB). TeopeTnueckuii pyHmaMeHT paboThl COCTABIIIN KIacCH-
Yyeckue Tpyasl pogoHadanbHUKOB KoHnenuu CCII — Pobepra Kamnana u 13-
Buaa Hoprona, ubn pabotsl («COanaHcupoBaHHas cucTeMa nokaszaresned. Ot
CTpaTeryy K JEHCTBUIO» U JIP.) 3aJI0KHIM OCHOBY JUIsl TOHUMAaHUS IPUYUHHO-
CJIC/ICTBEHHBIX CBs3eil BHyTpH opranuzanuu. Ocoboe BHUMaHUE Y/EICHO CIie-
LHUATU3UPOBaHHBIM HccienoBanusaM, agantupyromum CCII k cneunduke odpa-
30BaTeIbHOTO ceKTopa. B wactHocTH, pabora Apuansl [latpo (Archana Patro,
2016) Obula HUCHOIB30BaHA i1 OOOCHOBAaHHUS OTIMYHM 00pa3oBaTEIbHBIX
MCTPUK OT KOPIOpPaTUBHBIX, a HccienoBaHus ['roHarozanena u Apabamku
(Giindiizalp S., Arabacl 1.B., 2017) mo3Bonuiu npoaHaJTU3UpPOBATh IMpaKTHUe-
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CKYI0 IPUMEHHMOCTh CUCTEMBI B YCJIOBUSAX COBPEMEHHBIX IIKOJ MU BY30B. Tak-
e OpuTH yuTeHsl Tpyas! 3.3. MmbaeBa n P.A. AGpamoBa, paccMaTpu-BarOIInX
BHeapenne CCII B KOHTEKCTE TOCYJapCTBEHHOTO M YacTHOTO TUIAHHMPOBAHUS
obpaszoBanus [2].

B mpaxtudeckoil yactu uccien0oBaHUS NPUMEHEH METOJ| aHalIHu3a KIkode-
BBIX CTPATETHMYCCKNX METPHK, HanOoJiee PeIeBaHTHBIX IS ITUGPOBBIX 00pa3o-
BaTeNBHBIX MPOIYKTOB. K HUM OoTHOCATCS:

— LTV (Lifetime Value) — nys omieHKH JOITOCPOYHOM IEHHOCTH KIIMEHTa,

— CAC (Customer Acquisition Cost) — mms amammsa 3¢pQpEeKTHBHOCTH
MapKCTUHTOBBIX WHBECTHUIINH;

— NPS (Net Promoter Score) — kak HHIUKaTOp KIMEHTCKOM JIOSIIBHOCTH.

OOBEKTOM MPaKTUYECKOTO aHAIN3a BBICTYIMJIA ICSTEIbHOCTh BEAyLICH
PecnyOnukaHckoi 00pa3oBarebHOMN OHIalH-TIaThopMbl Daryn.online. Beioop
JAHHOTO O00BEKTa OOYCIOBJIEH €r0 MacIITadOM M PENpe3eHTATHBHOCTBHIO IS
EdTech-peinka Ka3zaxcrana, 4To MO3BOJISET HATJISIHO MPOJEMOHCTPUPOBATH
MPOLIEAYPY MAEKOMITO3UINMK cTparermdeckux mneneid B cuctemy KPI (Key
Performance Indicators) u moATBEpAUTH BBIABMHYTYIO THUIOTE3y O MOJOXKH-
TeabHOM BiusiHUM CCII Ha mpOU3BOAUTENBHOCTh MPENOAABATENICH U ONTUMHU-
3aLUI0 OOIINX PAacX0/10B KOMIIAHHH.

Teoperuueckre ocHoBel CCII B oOpa3zoBanuu. B coBpemeHHOI Teopun
MEHEDKMEHTa TpaJuIMOHHbIe (PMHAHCOBBIC MHIUKATOPHI, TAKUE KaK MPUOBLIE,
U3JEPKKH U PEHTA0ENbHOCTD, KINAaCCUPULIUPYIOTCS KaK «3ala3/IbIBatOIINey HIN
naroBble Mokazarend. OHU 3((HEeKTUBHO (QHUKCUPYIOT SKOHOMHYECKHE HTOTH
JEeSITENIBHOCTH 32 MPOIIUTBIE TIEPHO/IBI, OJHAKO 00JIaIal0T HU3KOW MPOrHOCTHYE-
ckoit cunoii. Kak momuepkuBaet nuccienosarens Apuana [latpo (Archana Patro,
2016) B cBoeii padote, nocesmenHoi BHenperno CCII B akagemMuyeckux WH-
CTHTYTaX, JUI 00pa30BaTEILHBIX MPOCKTOB KPUTHYECKH BXKHYIO POJIb UTPAIOT
MMEHHO «Oomepexarolme» rnokazareian. K HUM OTHOCSATCS KadeCcTBO y4eOHBIX
[IPOTpaMM M YPOBEHb YAOBJIIETBOPEHHOCTH LIEJIEBON ayIUTOPUH, KOTOphIe (Gop-
MUpYIOT Oynymmii (UHAHCOBBIH TOTOK M OMNPEACIAIOT KOHKYPEHTOCIOCO0-
HOCTBH OpPTaHM3aIUK Ha JIOITOCPOYHOM TOPH30HTE.

OynnamenrtansHas crienuduka CCII B chepe 00pa3oBaHHs 3aKITI0YAETCS B
panuKanbHOW TpaHc(opManuu HepapXuu cTpaTernueckux lenei. B kiaccuue-
CKOM OM3HEC-MOJIeNT KOHEYHBIM OCHE(PHUIIMAPOM U ENBI0 CUCTEMBI SIBIISETCS
MaKCUMHM3alLus JICHEXKHBIX MocTyluieHui. B oOpasoBatensHOH ke cpene du-
HAHCHI CMEIIAIOTCSI C BEPILIMHBI TUPaMHbI B CE OCHOBAaHHE, CTAHOBACH HEOOXO-
JMMBIM (QYHJIAMEHTOM H PECypcoM, OOEeCTIEeYHMBAIONIMM BBITIOJHEHUE TJIABHON
aKaJIeMUYECKON M COIMaIbHOM MuccHH yapexaenus. CoriacHO KOHIEIHu P.
Kamnana u 1. Hoprona, cuctema asst 00pa3oBaTeIbHOTO MPOEKTa JOKHA OBITH
CTPYKTYpHUPOBaHA IO YETHIPEM B3aMMO3ABHCHMBIM TEPCIEKTHBaM, 00pa3yro-
UM €MHYIO JIOTHYECKYHO 1erb [3]:

1. Ilepcnexmusa «@uuancvl: IKOHOMUYECKAS] YCMOUHUBOCIb U PeCyp-
cbl». B naHHOM OJIOKE aKLEHT JenaeTcsi He Ha W3BJICYCHHUH KPAaTKOCPOYHOI
CBEpXIPHUOBIIH, a Ha oOecrieyeHn: (PMHAHCOBOW KU3HECTIOCOOHOCTH 00pa3oBa-
TENBHOro NpoekTa. KiroueBble METpUKH, TaKue Kak PeHTabenbHOCTh MHBECTH-
uuit (ROI), ynpasnenue nenexnbiMu notokamu (Cash Flow) u onepaunonnas
Map>KUHATBHOCTD, MO3BOJSIOT OIEHHTH, HACKOIBKO 3()(EKTHBHO MPOCKT HC-
MOJIb3YCT TPUBJICYEHHBIE CPEICTBA U1 CBOCrO paciuupeHus. PuHaHcoBasd
YCTOWYHMBOCTD 3/I€Ch BBICTYNAET rapaHTOM TOTO, YTO IUIaTdopMa CMOXET Oec-
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mepe0oHO MPEeAOCTABIATh JOCTYI K 3HAHUSIM W WHBECTHPOBATH B HOBBIE TEX-
HOJIOTHH.

2. Ilepcnexmusa «Knuenmoi: [ogepue u obpazogamenvHulii pe3)yiv-
mamy. JlanHoe HampaBieHHe (OKYCHpPYETCsl Ha CO3JaHMH ILIEHHOCTH Ui TIO-
TpeOuTeNs — YIeHUKOB U UX POAWTENEH. B oTnmune oT TpaAuIMOHHON TOPTOB-
7Y, TPOIYKTOM 37€Ch SBISIETCA MPOTpPEcC B 3HAHUSAX W YCIEX Ha JK3aMeHax.
[okazarenu noBepus poauteneid, nHaekc nosuibHOCTH (NPS) 1 akagemuueckast
YCIEeBaeMOCTh YUEHUKOB SBIISIOTCS WHANKATOPAMH PBIHOYHOM BOCTpeOOBaHHO-
cTH. BBICOKOE KauecTBO KJIIMEHTCKOTO OIBITa B 3TOM MEPCIEKTHBE HAIPIMYIO
KOHBEPTHPYCTCS B CHIDKEHHE CTOMMOCTU HPUBJICUYEHUS] HOBBIX MOJB30BaTENCH
(CAC) u poct noxxuzHeHHOH 1eHHOCTH KineHTa (LTV).

3. Ilepcnexmusa «Buympennue npoyeccwl: Memoouueckoe u mexHono-
2uiecKoe coeepuleHcmeoy. ITa TPOCKIUS OIHUCBHIBAET «IIPOU3BOJCTBEHHYIO
0a3y» obpaszoBatenpHOro mpockra. s Takmx minardopm, kak Daryn.online,
3¢ (HeKTUBHOCTh BHYTPEHHUX MPOIECCOB OIPEENSIETCS Ka4eCTBOM METOIYe-
CKO#l MmpopabOTKU KOHTEHTA, €r0 COOTBETCTBHEM T'OCYNapCTBEHHBIM CTaHAap-
TaM ¥ TEXHOJIOTMYHOCThIO camoii U T-mmaTdopmel (CKOPOCTh 3arpy3KHu, HHTEP-
AKTUBHOCTb, CTAOMIIFHOCTH cepBepoB). ONTHMHU3ANHNS 3TUX MPOIECCOB MTO3BO-
JISET CHU3UTH YAENbHBIE M3ACPKKH Ha MPOM3BOJCTBO OJHOTO Kypca M IOBBI-
CUTh MacIITaOHPYEeMOCTh IIPOEKTa 0e3 MOTEPH KauecTBa MpernojaBaHusl.

4. [lepcnexmusa « Obyuenue u pasgumue. UHmMen1ekmyaibHulll Kanuma
u uHHogayuuy. BIoK pa3BUTHUS SABIsETCS ApaliBepoM Bcell cucteMbl. OH BKIIIO-
qacT B ce0s mokazaTeny NpoQecCHOHAIBHOTO POCTa KOHTEHT-MEHKEpPOB, METO-
muctoB u UT-cienuanuctoB. B ycrnoBusx neduiura pecypcoB npernoiaBaTesib-
CKOTO COCTaBa, Pa3BUTHE MX KOMIIETCHIINH W BHEAPEHHE MHCTPYMEHTOB aBTO-
MaTtuzanuu (Hanpumep, Ha 6aze MIN) no3Bomsier obecrieunBaTh BBICOKOE Kade-
CTBO OOy4YEeHHsI JJaKe MPU PE3KOM POCTE KOJIMYECTBA YUECHHKOB. YPOBEHb BO-
BreueHHOoCcTH TepcoHana (eNPS) craHoBuTcs omepexaromuM WHINKATOPOM
KadecTBa OyAyIIero KOHTEHTa, 3aMbIKash MPUYMHHO-CIEACTBEHHYIO CBS3b CH-
CTEMBI IT0Ka3aTENEH.

CnenoBarensHo, Teoperuueckass monenb CCII B oOpa3zoBaHuM TpeacTaB-
JseT co00r cOaaHCHUPOBAHHBIN MEXaHU3M, TJI€ Pa3BUTHE MIEPCOHANA U OTIIAIKa
BHYTPEHHUX TPOIECCOB CO3/IAI0T KaYECTBEHHBIA MPOAYKT, KOTOPHIH BBI3BIBAET
JIOBEpHE KIIMEHTOB U, B KOHEUHOM HTOTe, 00ecrieunBacT (PMHAHCOBYIO TPOIIBE-
TaeMocTh 00pa3oBaTeIbHON KOMIIaHUH [4].

OMIUPUYECKUIl aHATTN3 U BepuUKAIMI MOAETH CCII Ha puMepe peciryo
[5]nmkanckoii o6pa3oBarensHOit iaTdopmbl Daryn.online

PecnyOnukanckas miatgopma Daryn.online, SBASSICh KITFOUEBBIM aKTHBOM
xongunra Bugin Holding, renepupyet okoso 70% Bceil BBIpYYKH IPyMITBI KOM-
mannii. CormacHo gaHHBIM 3a 2023 roj, ToaoBast BEIpYYKa MIaTGOPMEI COCTa-
BmiIa npuMepHo 1,85 mipx TeHre. MacmTabupyeMoCTh ITPOSKTa TOATBEPK/Ia-
€TCs 0XBAaTOM ayJUTOPUH: Ha TEKYILUil MOMEHT KOJIMYECTBO 3apETUCTPUPOBAH-
HBIX M0JIb30BaTENEH JOCTUTIIO 4,5 MIIH YeIOBEK.

AHanmm3 TUHAMUKH T0JIb30BATENBCKON 0a3bl 1 (PMHAHCOBBIX MOTOKOB 103~
BossieT AetanuzupoBath CCII-matpuny miatdopmbl Ha OCHOBE pealbHbIX JaH-
HBIX:

1. Qunancosasn oemepmunanma: Junamuxa evipyuxu u s¢hghexmus-
HOCMb npusieyeHus

Hecmotps wa mmmepctBo, B 2023 romy HaOdromanach He3HAYHUTENNbHAs
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crarHarus Beipydku (1,85 mupn tenre mpotus 2 miipA Terre B 2022 roay), 94To
roATBep)kaacT HeooxoaumocTh BHeapenuss CCII miist moncka HOBBIX TOYEK PO-
cTa.

—  Henesoit mokazatens LTV/CAC: YuuteiBasi, 4To 3 MJIH IOJIb30BaTe-
niedl OBITH TIPUBIIEYEHBI MPH MOAJIEpKKe MUHHCTEPCTBA MPOCBEIIEHUS, CTOH-
mocth mpuBnedeHust (CAC) mist aToil rpynmnsl Oblla MHHAMaNbHON. OgHAKO
JUIT KOMMEPYECKOro CerMeHTa IuaTgopMe HeoOXOIUMO YAEP>KUBATh COOTHO-
menne LTV: CAC na ypoBHe 3:1, 4T00bI KOMIEHCHPOBATH CHIKEHHE OPTraHu-
YEeCKOT0 POCTA.

2.  Kuauenmckas npoexyus: Oxeam u axademuyeckas pe3yibmamus-
HOCMb

Macmtad BmusHUA 1IaT(GOPMBI TOATBEPKAAETCS pe3yabTaramMu e€ obpa-
30BaTeJIbHBIX MHUIIUATHB!

—  Onumnuiickoe apwkenue: 87 500 yyamuxcs NPUHSIIM y4acTUE B OH-
JallH- OJIUMIIUagax.

— Ioaroroeka x EHT: U3 14 429 yyamuxcs, Opoleamnx Kypcbl NO-
TOTOBKH, 75,2% MOMy4HiIHN TocyAapcTBEHHbIE rpanThl. CpeaHuii 6amn TecTupo-
BaHUS Ha matdopme coctaBui 72,6 Oamna.

—  JlosmeHoCcTh (NPS): BBICOKHMIT IPOIEHT MOCTYIJICHUST HA TPAHT CIIy-
XKHUT QPYHIAMEHTOM ]IS BRICOKOTO MHJIEKCa JIOSIBHOCTH, TaK KaK yCIeX Y4eHH-
Ka — 3T0 raBHbIN «ponykT» EdTech-komnanuu.

3.  BHympeHHAs OnepayuoHHas apxumexmypa u Kauecmeo KOHmMeHmda

Hnst moanmepxanust uHTEepeca 4,5 MIH TMOJIb30BaTeNneil ImaTgopma pery-
JISIpPHO OOHOBIISIET KOHTEHT. BaskHeimei MeTpukoii 31ech seisiercss Completion
Rate (3aBeprraemocts). Ha mutatdopme 6bu10 caano 6omnee 345 000 TectoB, 9To
CBUETEILCTBYET O BHICOKOW BOBJIEYEHHOCTH B MPOBEPOUYHBIE MaTepuanbl. Omn-
TUMH3AIYs TPOIECCOB BKIIOYACT aBTOMATH3AIMIO aHalIH3a Pe3yJIbTaToB, YTO
o3BoJIseT 00pabaThiBaTh MaccuB JaHHBIX 0 750 000 ckauynBaHMSIX MOOUIIBHOTO
MIPIITIOKEHUS 0€3 MPOIOPIIMOHATBHOTO POCTA IITATA.

4. Bexmop unmennexmyanvhoco kanumaia (Learning & Growth)

C mnardopmoii corpyauuuaror Oojiee 40 Beaymmx mpernojaBaTelied U
skcriepToB. CTpaTerus pa3BUTHS MOAPA3yMEBAET HE TONBKO YBEIIMUYSHHE ITATA,
HO W BHenpeHne M-uHCTpyMEHTOB I TIepCOHATM3AINN 00ydeHus. JTO Mo3-
BoJIsIeT TUiaTopMe TPaHCHOPMUPOBATHCS K3 OHOIMOTEKH BHIICOYPOKOB B
aIalTUBHYIO CHCTEMY, CIIOCOOHYIO COXPaHATH BBICOKYIO PEHTA0EIbHOCTH MPH
CHIDKCHUH aIMHUHUCTPATHBHOW HATPy3KH.

Tabnuna 1 — JleKoMITO3UIHs CTPATETHYECKHX 1eJIel U KITFOYEBbIX WHIUKATOPOB
spdpextuBHOCcTH (KPI) mnardopmer Daryn.online B pamkax COanaHCHpOBaHHOI
CHUCTEMBI ITI0Ka3aTeneu

Kaéecrlczlpm KiroueBoii moxazarens (KPI) 3nauenue (Ha 2023-2024 rr.)
dunanHch ['onoBas BeIpyuKa ~1,85 mapn TeHre
KimenTol OO011€e€e KOJIMYECTBO OJIB30BATENEH 4,5 MJTH 9eJI0OBEK
KnuenTs Pe3ynbpTaTHBHOCTH 75,2% BBITYCKHHKOB
[Ipoueccht KonnuecTBo akTUBHBIX CEPBUCOB 28 00pa3oBaTENBHBIX CEPBHCOB
PasButne KonuuectBo npenongasareneit 40 BHICOKOKBAIPUUMPOBANIBIX Tic-
JIaroroB
[Mpumeyanue — COCTaBIEHA aBTOPOM HAa OCHOBE HCTOYHUKA [5]
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Owmmmpryeckuit anann3 Daryn.online moka3siBaeT, 9To mepexon oT (a3l
OypHOTO «O€ecIIaTHOTO» pocTa K (haze yCTOWUMBOW KOMMepueckoi 3ddexTus-
HocTu Tpebyer TouHOM HacTpoiiku CCII. HMcmonb3oBanue «meTiu oOpaTHOMH
CBsI3W», rie kauecTBo noarotoBku kK EHT (75% rpaHTOB) HanmpsiMylo BIUSICT Ha
LTV u Beipyuxy B 1,85 mipx TeHre, MOATBEPKAAET TUIIOTE3Y HCCIIEIOBAHUS O
TOM, 9TO cOaJaHCHPOBAaHHBIA MOAXON — €AMHCTBEHHBIA MYTh COXPaHEHUS JIH-
JIEpCTBa B YCIIOBUSX TPAH3UTHOW 3KOHOMHKH. 3akiroueHue B pesynpraTe mpo-
BEJIEHHOT'O MCCIIEOBAHUS TEOPETUIECKUX ACIIEKTOB M MPAKTHYECKOTO aHaIH3a
Mexaam3MoB yrpasieHus B EdTech-cekrope, MoxkHO cienaTh BBIBOJ, 4TO (op-
MupoBanre COalaHCHPOBAaHHOW CHUCTEMBI MOKa3aTeJiell B COBPEMEHHBIX 00pa-
30BaTebHBIX KOMIIAHUX, Takux Kak miargopma Daryn.online, siBisiercst He
POCTO aIMUHUCTPATUBHOW HAICTPOMKON, a KPUTHUYECKU BaXKHBIM YCIOBUEM
BBDKHMBAHHA B BBICOKOKOHKYypeHTHOM cpene. Buenpenne CCII mo3sBossict
TpaHCc(OPMHUPOBATh CTPAaTETMUYEeCKOEe BUACHUE OpraHu3aluu W3 Habopa ao-
CTPaKTHBIX JEKIIapanuii B IeTEPMUHUPOBAHHBIN, pabO4mii HHCTPYMEHT OIepa-
[IHOHHOTO yIpaBieHus [5].

[pennoxxennas B pabote MOneNb, aJanTUPOBaHHAS O] crieuduKy nud-
poBoro 0o0ydeHus, 00eCTieYnBacT KOHBEPTECHIIUIO WHTEPECOB BCEX KITFOYEBBIX
CTEWKXONIepoB 00pa3oBaTeNbHOTO mpomecca. s coOCTBEHHHKOB OmM3HECa
crcTeMa rapantupyer (PMHAHCOBYIO NMPO3PAYHOCTh M POCT KallUTAJIH3AlUU Ye-
pe3 ynpaBieHue takumu meTpukamu, kak LTV u CAC. [Ins akameMuueckoro
cocraBa (mpernogaBareneit u MetoauctoB) BHeApeHue CCII uepe3 mpusmy mpo-
exiun «OOy4deHHe U pa3BUTHE» CO3/AAET YCIOBH Al TPpodecCHOHATBHOTO Po-
CTa U BHEJPEHHUS MHHOBAI[MOHHBIX TEXHOJIOTHH, BKIIIOYasl UCKYCCTBEHHBIN MH-
TEJUIEKT, YTO HUBEJIHUPYCT MPOOIEMY OTPaHHYEHHOCTH YeJIOBEUECKUX PECypCOB
P KCTIOHEHITHAILHOM POCTe Yrciia yyammxcsi. HakoHerr, 11 KOHEYHBIX TI0-
TpeduTenel — yUeHHKOB M UX POJAWTENEN — JaHHas CUCTeMa BBICTyNacTrapaH-
TOM KauecTBa KOHTEHTA, MOATBEPKIAEMOr0 BBICOKMMH IMokazareiasiMu NPS u
PE3YIBTaTUBHOCTHIO TIOJITOTOBKH K TOCYIapCTBEHHBIM dK3aMEHAM.

B cnenuduuecknx ycinoBusX TpaH3UTHOM 3KOHOMUKHM PecryOnmku Kazax-
CTaH, XapaKTepU3yIolIecs BbICOKON BOJATUIHLHOCTHIO M aKTHBHBIM TroCynaap-
CTBEHHBIM YYacTHEM B IU(POBU3ANMK O0pa3oBaHUs, UMEHHO Takue Data-
driven mogxons! (yrpaBiieHHEe HAa OCHOBE JIAaHHBIX) CTAHOBSTCS 3aJIOTOM yCTOM-
yuBocTH. [lepexos OT MHTYUTHBHOTO MEHEI)KMEHTa K Hay4yHO OOOCHOBaHHOM
cucreMe cOanaHCUPOBAHHBIX MHIUKATOPOB MO3BOJISIET HAIMOHAIBHBIM 00pa3o-
BaTeJIbHBIM OpeHJaM He TOJNBKO yJIep>KUBaTh BHYTPEHHUH PBIHOK, HO U OPMU-
pOBaTh 3KCIIOPTHBIN MOTEHINAN, YKPETUIsis UMUK Ka3zaxcrana kak permoHalib-
noro EdTech-xaba. CinenoBarensHo, COaaHCHpOBaHHAs CHCTEMa IoKa3aTeleh
BBICTYIIA€T MOCTOM MEXAy aKaJeMHYECKMMH LEHHOCTAMH OOpa3oBaHUS M
MparMaTUYHBIMU LESIMU OM3Heca, obecrieurBas MX TApPMOHHUYHOE M JIOJITO-
CPOYHOE COCYIIIECTBOBAHHE.
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Binim 6epy :kob6ajapbinaa TeHrepimai KepceTkilTep KyieciH KaabInTacTeIpy
(Ka3zakcranarbik daryn.online niargopmacsl MbICAJILIHAA)

Tyitingeme. By reutbiMu Makasazga Terrepimai kepcerkimrep xyiecin (Balanced Scorecard — BSC)
enrizy apkpuibl EdTech camacelHmarel cTpaTerusuiblk Oackapy TocinmepiH TpaHchopManusulayJblH ©3€KTi
Macenesepi KapacThIpbliaasl. KapKblHAbI IU(pPIaHABIPY KOHE TPAH3UTTIK SKOHOMMKAFa Kelly aFfaibIHAa
JIOCTYPJIi KapsKBUIBIK METPHKaJIap OHJAH Ou1iM Oepy sko0aapbIHBIH y3aK Mep3iMAi TYPaKTBUIBIFEIH Oaranay
YIIH JKeTKimikci3 Oonbin TaObutamsl. ABrop P. Kamman men J[. HOPTOHHBIH KJIACCHKAIBIK TEOPHSUIBIK
MOJICNIH Tajjall, OHbl OKBITYy Camachl MEH KIMEHTTEpAiH (OKyLIbLIap MEH ara-aHalap/blH) aJIalifbiFbl
Kap KbUIBIK TaOBICTHIH O3YIIBI MHIAMKATOPJIApPBl PETiHIAEe OpeKeT eTeTiH HMU(pIBIK OiniM Oepy OpTachIHBIH
epekuienikrepine  Oeifimuenai. JKymbicta Herisri  Hazap OKETEKII  Ka3akKCTaHABIK  Daryn.online
1aTOPMACHIHBIH MBICAIBIHAAFbl SMIHPUKAIBIK 3€PTTEYre aylapbuFaH. 3epTTey asChlHAa KOMITAHUSHBIH
CTPATEerwsUIBIK MaKcaTTapbl TOPT OarbIT OOMBIHIIA JKIKTENIi: KapiKbl, KIMEHTTEp, iMIKi OU3HEec-TpomecTep,
COHJali-aK NMepCOHAIIBI OKBITY JkoHe HaMbITy. ABTOp EdTech cekTophiHa ToH KIMEHTTIH OMIipIIiK KYHBUIBIFBI
(LTV), naiigananymsiael tapty kKyibl (CAC), tyreiHymbsuiapasi amaagslk  uagekci (NPS) sxone
KbI3MeTKepiepaiH KanaratraHy wuHAekci (eNPS) cmaxrer KPI kepcerkimrepin eHri3ymi Herisneini.
Daryn.online mratdopmacsbry 2023-2024 xeU1gapaarsl AepeKTepiH NPaKTHKAIBIK Talljay KOpCeTKimTep i
MOHHUTOPHHTIIEyre XYHeni Typje Kely MapKeTHHITIK jKOHE ONEpallsUIbIK LIBIFbIHIAP/AB OHTAIaHABIPYFa
FaHa eMec, COHBIMCH KarTap aKaJeMHSUIBIK HOTIDKENUNIKTI aiTapibIKTail apTThIpyFa (MEMIICKETTiK TpaHT
uerepi atamraH 75,2% TylekTep MbICAIBIHIA) MYMKIiHAIK Oeperinin pacrtaiinel. Kopsitemasima TKOK
OM3HECTIH KOMMEPILMSUIBIK MYJIJENepi MEH OJEYMETTIK MAaHBI3Jbl aKaJAEMHSUIBIK  KYH/BUIBIKTApIbI
TeHrepiMIeymiH THIMAI Kypamsl ekeHi aTam ertineni, Oyi1 KasakcranusiH eHipiik EdTech-xaOwr perinperi
MO3WLISACHIH HBIFANTY VINIH ©Te MaHbBI3ABl. YCHIHBUIFAH YCHIHBIMAApABI OLTiM Oepy »oOaapbIHBIH
OacIIbLIaphl TYPAKChI3 HAPBIK XKarFJalbiHAa Oacekere KaOiaeTTIIIKTI apTThIpy YIIiH Maiilanana anajipl.

Tyiinai cesgep: Terrepimumi kepcerkimrep kyieci, EdTech, Daryn.online, crparerusmsix
menevkMenT, KPI, 6imim Gepy mmardopmanapel, KapKbUTBIK THIMALTIK, THGPIBIK TpaHchopmarms, LTV,
CAC, NPS.

M.K. Kozhakhmetova?, Candidate of Economic Sciences, Professor
A.M. Maksat?, Master’s student
1.2 Narxoz University, Almaty, Kazakhstan

Formation of a Balanced Scorecard System in Educational Projects
(Case Study of the Kazakhstani Platform daryn.online)

Abstract. This scientific article examines the current issues of transforming strategic management ap-
proaches in the EdTech sector through the implementation of the Balanced Scorecard (BSC). In the context of
accelerated digitalization and the transition to a transit economy, traditional financial metrics prove insuffi-
cient for assessing the long-term sustainability of online educational projects. The author analyzes the classi-
cal theoretical model of R. Kaplan and D. Norton, adapting it to the specifics of the digital educational envi-
ronment, where the quality of instruction and customer loyalty (students and parents) serve as leading indica-
tors of financial success. The main focus of the work is on an empirical study using the example of the leading
Kazakhstani platform Daryn.online. As part of the research, a decomposition of the company's strategic goals
was carried out across four perspectives: finances, customers, internal business processes, and personnel train-
ing and growth. The author substantiates the introduction of EdTech-specific KPIs, such as Lifetime Value
(LTV), Customer Acquisition Cost (CAC), Net Promoter Score (NPS), and employee Net Promoter Score
(eNPS). A practical analysis of Daryn.online data for 2023-2024 confirms that a systemic approach to moni-
toring indicators allows not only for the optimization of marketing and operating expenses but also for a sig-
nificant increase in academic performance (evidenced by the 75.2% of graduates who received state grants).
The conclusion emphasizes that the BSC serves as an effective tool for balancing the commercial interests of
business with socially significant academic values, which is critical for strengthening Kazakhstan's position as
a regional EdTech hub. The proposed recommendations can be used by managers of educational projects to
increase competitiveness in an unstable market environment.

Keywords: Balanced Scorecard, EdTech, Daryn.online, strategic management, KPI, educational plat-
forms, financial efficiency, digital transformation, LTV, CAC, NPS.
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RESEARCH ON THE INTERNATIONALIZATION STRATEGY OF
KAZAKHSTAN UNIVERSITIES AND THEIR POSITIONING IN THE
GLOBAL HIGHER EDUCATION COMPETITION PATTERN

Abstract. Against the backdrop of deepening globalization and increasing-
ly fierce international competition in higher education, universities in various
countries have formulated internationalization strategies to enhance their global
influence and comprehensive competitiveness. As an important country in Cen-
tral Asia, Kazakhstan has actively responded to the Bologna Process and vigor-
ously promoted the internationalization transformation of universities through
measures such as reforming the degree system, introducing the European credit
system, and building a quality assurance mechanism. Based on the analysis of
the global competition landscape of higher education, this paper explores the
practical paths and typical cases of Kazakhstan's universities in promoting in-
ternationalization strategies, analyzes their advantages and challenges in inter-
national cooperation, academic reputation, regional positioning, etc., and puts
forward policy recommendations to enhance their global competitiveness. The
research results show that Kazakhstan's universities are in a transition period
from "integration” to "leading" international education cooperation, and need to
further clarify their own positioning and build an international development
model with local characteristics.

Keywords: Kazakhstan; higher education; internationalization strategy;
global competitiveness; university positioning

Introduction. With the accelerated development of the global knowledge
economy, higher education has become an important manifestation of a coun-
try's soft power and international competitiveness. In this context, international-
ization has become a core issue in the reform and development of higher educa-
tion. Since its independence, especially after joining the Bologna Process, Ka-
zakhstan has continued to promote institutional reforms in universities and in-
ternational integration, striving to occupy a favorable position in the global
higher education landscape. However, its internationalization practice still faces
multiple challenges such as institutional inertia, uneven resource allocation, and
insufficient international reputation. Therefore, exploring the implementation
effectiveness and global positioning of the internationalization strategy of Ka-
zakhstan's universities not only has important theoretical value, but also pro-
vides practical guidance for the country to formulate higher education policies
and strengthen regional education cooperation. This article attempts to evaluate
its strategic deployment, operational path and performance from a global per-
spective, and then put forward targeted policy optimization suggestions.

Driven by the dual forces of the globalization wave and the vigorous de-
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velopment of the knowledge economy in the 21st century, the internationaliza-
tion of higher education has moved from the periphery to the core and has be-
come a key force in reshaping the global academic landscape. Globalization not
only accelerates the cross-border flow of capital, technology and information,
but also profoundly highlights the strategic value of knowledge as a core pro-
duction factor, prompting all countries to regard the higher education system as
the core engine for enhancing national competitiveness and driving innovative
development (Jumakulov & Ashirbekov, 2016).

The unprecedented demand for high-quality talents with cross-cultural un-
derstanding and global vision in the era of knowledge economy has directly
driven higher education institutions to transcend national boundaries and deeply
integrate into the global knowledge network and talent cultivation system.
Against this backdrop, the mobility of international students and academic staff
has shown a significant growth trend, becoming the most direct manifestation of
internationalization. This kind of mobility is not only reflected in the continuous
attraction of talents by traditional major study-abroad countries, but also in the
active participation of emerging countries in the competition and the enhance-
ment of internal mobility within the region. International students bring cultural
diversity and economic benefits to the host country, while the mobility of aca-
demic personnel accelerates the dissemination of cutting-edge knowledge and
collaborative innovation. Meanwhile, the international reputation and global
competitiveness of universities are increasingly quantified and compared
(Jantassova et al., 2021).

Materials and methods.

This research used a qualitative comparative case study approach to exam-
ine the internationalization strategies of Kazakh universities. The major sources
were publicly available secondary sources of reputable global ranking systems,
including the QS World University Rankings and Times Higher Education
(THE) World University Rankings (2015-2025), and internationalization reports
by UNESCO, OECD, and IIE. The research methodology also included a sys-
tematic review of the academic literature, institutional strategic documents, and
records of cooperative projects (e.g., Erasmus+ and dual-degree programs) of
representative institutions, including Nazarbayev University (NU), Al-Farabi
Kazakh National University (KazNU), and KIMEP. The analysis of data was
conducted using comparative metrics of the performance of the university,
which include international faculty-to-student ratios, citation impacts, and
scores on employer/academic reputation measures, to place Kazakh universities
in the pattern of international competition in the sphere of higher education.

Experimental part. The university ranking system represented by the QS
World University Rankings and The Times Higher Education World University
Rankings is growing in influence, profoundly shaping the competitive landscape
and resource allocation of global higher education. These rankings, by empha-
sizing internationalization indicators (such as the international student-to-
faculty ratio, international cooperative research, etc.), prompt universities to
prioritize their internationalization strategies in order to compete for high-
quality students, top scholars and research funds, thereby forming a fierce and
highly visible global higher education competition field. During this process,
diverse cooperation models such as cooperative education programs, dual de-
gree/joint degree programs, online cross-border education, and international
110

ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 2 (146), 2026



research alliances have flourished, jointly constituting a complex and dynami-
cally evolving global picture of higher education internationalization.

g

3

40

Trend Intensity Score (0-100)

Figure 1. Trends in Global Higher Education Internationalization

Note: The data in this table is a comprehensive trend description. The specific values need
to be filled in according to the latest authoritative reports (such as UNESCO, OECD, IIE, Project
Atlas, etc.). The examples of regional differences are only typical cases. The actual situation is

more complex.

The global higher education competition pattern has presented unprece-
dented complexity and dynamics in the era of knowledge economy. Top univer-
sities are actively implementing highly differentiated international strategic po-
sitioning in order to compete for academic reputation, top talents and research
resources. World-leading universities, relying on their historical accumulation,
resource endowment and national support, have formed a distinct competitive
strategy map: Some top research universities (such as lvy League schools in the
United States and members of the Russell Group in the United Kingdom) con-
tinuously strengthen their status as "global academic lighthouses", consolidating
their position at the top of the pyramid by making huge investments in basic
research, recruiting Nobel Prize-level scholars and attracting the world's most
outstanding students; Some other universities adopt the "focus on advantageous
fields" strategy (such as the Swiss Federal Institute of Technology in Zurich
focusing on engineering and technology, and the London School of Economics
and Political Science delving deeply into social sciences), establishing an unri-
valed international reputation in specific disciplinary fields. Emerging educa-
tional hubs (such as the National University of Singapore and Nanyang Techno-
logical University) have rapidly risen to become "global knowledge hubs" by
leveraging national strategic support, geographical advantages and efficient re-
source integration (Sagintayeva & Kurakbayev, 2013). They enhance their ap-
peal by building world-class campus environments, offering generous scholar-
ships and promoting in-depth integration of industry, academia and research.
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Figure 2. Comparison of Internationalization Metrics of Major
World Universities

Note: The data in this table is a comprehensive trend description. The specific values need
to be filled in according to the latest authoritative reports (such as UNESCO, OECD, lIE, Project
Atlas, etc.). The examples of regional differences are only typical cases. The actual situation is
more complex.

During this process, international ranking systems (such as QS, THE,
ARWU) play a powerful guiding and screening role, and their evaluation crite-
ria profoundly influence the strategic decisions and resource allocation of uni-
versities. A high ranking not only implies greater global recognition, making it
easier to attract high-quality students and faculty, but also brings substantial
research funds and partners, creating a "Matthew effect™ that forces universities
to continuously optimize internationalization indicators (such as the internation-
al student-to-faculty ratio and international collaborative papers), and even ad-
just their discipline layout to adapt to the ranking logic. However, it has also
sparked disputes regarding the risk of homogenization and the essence of educa-
tion.

To cope with fierce individual competition and amplify influence, universi-
ties are increasingly attaching importance to building multi-level international
cooperation alliances and networks (Tazhibayeva, 2017). These alliances in-
clude highly elite "club-style™ alliances (such as the International Alliance of
Research Universities and the Association of Pacific Rim Universities), aiming
to share top resources and collaborate to tackle major scientific issues; It also
includes regional strategic alliances (such as CIVICA in Europe and ASEAN
University Network in Asia) to promote regional educational integration, mutu-
al recognition of credits and joint cultivation of talents; And global collabora-
tive networks focusing on specific topics (such as sustainable development,
public health). These alliances, through forms such as joint degree programs,
shared research platforms, and scholar exchange mechanisms, have not only
expanded the global reach of member institutions and reduced internationaliza-
tion costs, but also essentially reshaped the global map of knowledge production
and dissemination. As a result, the competitive landscape has increasingly
evolved from the "solo battles” of individual universities to the "group competi-
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tion and cooperation" between alliances and networks (Akkari et al., 2023).

Case Studies on the Internationalization of Typical Universities

The internationalization practices of universities in Kazakhstan present
significant differentiated characteristics, reflecting the different roles assigned
by their resource endowments, historical positioning and national strategies.
Nazarbayev University (NU), as a national flagship project, adopts an interna-
tional education model of "high starting point, full transplantation, and research-
driven" : Established directly by presidential decree (in 2010), it invites interna-
tionally renowned presidents (such as former senior executives of Cambridge
and Duke), offers all courses in English, has a highly autonomous governance
structure (the board of directors includes international members), recruits facul-
ty globally (over 50% are foreigners, mostly from top universities), and gives
priority to financial support (national budget support + endowment funds). Its
core strategy is to become the "Stanford +MIT" of Central Asia by establishing
international scientific research infrastructure (such as national laboratories),
forming in-depth disciplinary alliances with top global universities (such as the
University of Wisconsin-Madison, Duke University, and the National Universi-
ty of Singapore), and implementing elite small-class teaching.
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Figure 3. Comparison of Internationalization Achievements, Ranking Perfor-
mance, and Cooperative Projects of Representative Universities in Kazakhstan

Note: The data in this table is a comprehensive trend description. The specific values need
to be filled in according to the latest authoritative reports (such as UNESCO, OECD, IIE, Project
Atlas, etc.). The examples of regional differences are only typical cases. The actual situation is
more complex.

Quickly rank among the Top young universities in the world (QS Top 50
Under 50), and form regional commanding heights in fields such as STEM and
public policy. In contrast, Al-Farabi Kazakh National University (KazNU) re-
lies on its historical accumulation and comprehensive scale to build a "multi-
node and wide-coverage global cooperation network™: As a traditional academic
center, it leverages the academic ties established during the Soviet era to consol-
idate cooperation with universities in Russia and Eastern Europe. At the same
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time, it actively expands partnerships with universities in Europe, America (par-
ticipating in numerous EU Erasmus+ projects), Asia (China's "Double First-
Class" universities, Turkey, and South Korea), and the Islamic world. The forms
of cooperation have become more diverse (ranging from student exchanges to
the joint establishment of Confucius Institutes/Turkic research centers).

The Strategic Positioning of Kazakh Universities in the Global Higher Ed-
ucation Landscape

In the highly symbolic competitive field of global higher education, Ka-
zakh universities urgently need to systematically enhance their international
visibility and academic reputation. Participating in international ranking and
certification systems is a fundamental strategy for shaping a brand: Although
THE current ranking rules have biases against emerging countries, actively par-
ticipating in mainstream rankings such as QS and THE remains a necessary way
to gain international attention and benchmark against gaps (Dana, 2022). Key
universities (such as NU and KazNU) need to strategically optimize their rank-
ing indicators, such as increasing the international student-to-faculty ratio,
boosting the output of international co-authored papers, improving the feedback
mechanism for employer reputation surveys, and selectively participating in
subject rankings to highlight their areas of strength. At the same time, actively
seeking international professional accreditations (such as AACSB, ABET, EQ-
UIS) is the key to establishing the credibility of the discipline, which can effec-
tively convey quality signals to potential students, partners and employers. Eng-
lish-taught programs (EMI) and the construction of research influence constitute
the core pillars of reputation: Expanding the coverage of high-quality under-
graduate/postgraduate EMI programs and strictly ensuring teaching standards
(such as providing teacher training and establishing quality monitoring) are the
prerequisites for attracting international students and enhancing the efficiency
of academic exchanges.

The performance of major universities in Kazakhstan in the 2025 QS and
The international rankings varies. Nazarbayev University (NU) performed The
best in The overall ranking, with its QS ranking in the 251-300 range and The
ranking in the 301-350 range. In contrast, KazNU's QS ranking was in the 601-
650 range, and THE did not make it into the ranking. Most other major universi-
ties, such as KIMEP, failed to make it into the top 1,000. NU stands out in
terms of the proportion of international faculty and the number of citations per
faculty member. However, its overall academic reputation and employer reputa-
tion still need to be enhanced. It is suggested that this be improved by strength-
ening connections with international scholars and employers and promoting re-
search achievements in a targeted manner.

In terms of subject rankings, NU's engineering and technology discipline
ranks among the top 400 globally, and its social sciences enter the top 450.
KazNU's linguistics and agriculture and forestry disciplines rank among the top
300 and top 400 globally, respectively. The business management program of
KIMEP enjoys a certain reputation within the region. These data indicate that
the subject coverage of Kazakh universities is relatively narrow. It is suggested
that resources be concentrated on building 1-2 key subject areas, such as the
energy discipline at NU and ecology or Turkology at KazNU.

In terms of internationalization indicators, the proportion of international
teachers at NU is very high, exceeding 50%, while the proportion of interna-
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tional students is moderate, approximately 15%. The proportion of international
teachers at KazNU is relatively low, but the number of international students is
large. The proportion of international students at KIMEP is approximately 20%.
This reflects that NU has a distinct advantage in attracting international faculty
and staff, while other universities need to optimize their recruitment policies to
enhance their own appeal.

In terms of scientific research influence, each paper of NU has a relatively
high citation rate and a high proportion of international co-authored papers,
which has become its core strength. KazNU's research performance is at a me-
dium level, while that of other universities varies due to differences in their dis-
ciplines. The overall strategy should enhance cooperation with top international
research teams, encourage the publication of research results in high-quality
journals, and promote open access. Finally, in the reputation survey, NU leads
in regional academic reputation and is gradually enhancing its global reputation.
Its employer reputation is also relatively strong, but there is still room for im-
provement overall.

Universities in Kazakhstan, especially NU, have performed outstandingly
in international rankings and internationalization. However, they still face chal-
lenges such as narrow disciplines, insufficient reputation improvement, and lim-
ited internationalization levels in some institutions. In response to these issues,
it is suggested that universities concentrate resources on cultivating key disci-
plines, strengthen international cooperation and exchanges, optimize the struc-
ture of the teaching staff, and at the same time pay attention to the simultaneous
improvement of employer and academic reputation.

Results and discussion. Emerging economies play an increasingly im-
portant yet tense role in the global higher education competition landscape.
Their internationalization process faces both structural challenges and unique
opportunities for leapfrog development. The threshold and pressure for entering
the international education system are particularly prominent: On the one hand,
the monopoly of academic discourse power formed historically, the dominant
position of English as a common academic language, and the path dependence
of the international ranking system on traditional strong universities jointly con-
stitute an invisible "glass ceiling", often putting universities in emerging coun-
tries at a disadvantage when attracting top international talents and obtaining
high-level international cooperation resources.

On the other hand, the intensification of global competition forces emerg-
ing universities to deal with multiple pressures simultaneously, such as improv-
ing the quality of local education, building scientific research infrastructure,
participating in international accreditation systems, and creating global brands,
under relatively limited resources. It is very easy for them to fall into resource
dilution and strategic anxiety. Meanwhile, the balance between talent drain and
capacity building has become the core predicament: In the process of interna-
tionalization, the one-way flow of outstanding students and scholars to universi-
ties in developed countries ("brain drain™) is difficult to reverse in the short
term. This not only weakens the local innovation potential but also raises the
cost of cultivating human capital. However, this challenge also contains trans-
formation opportunities — by strategically promoting "talent circulation” (such
as setting up overseas scholar return programs and establishing international
joint laboratories), strengthening the local doctoral training system, and cooper-

115



ating with multinational enterprises to create regional talent highlands, emerg-
ing countries are expected to transform internationalization pressure into accel-
erators for capacity building.

The internationalization process of Kazakhstan's higher education system
is deeply rooted in the overall context of its national transformation and has un-
dergone a difficult transformation from the Soviet directive model to an auton-
omous and open system. After gaining independence in 1991, Kazakhstan faced
the dual challenges of reshaping its educational sovereignty and aligning with
international standards. The initial stage of the transformation from the Soviet
system to the autonomous education system was manifested as institutional de-
construction: abolishing the highly centralized planned management model, al-
lowing the emergence of private colleges and universities, introducing a limited
market mechanism, and attempting to transition the teaching language from
Russian to Kazakh. However, at this stage, the reform is fragmented, resources
are scarce and of uneven quality, and internationalization is only in a spontane-
ous embryonic state. The real institutional turning point originated from the sys-
temic changes after joining the Bologna process (officially joining in 2010).

This move marks Kazakhstan's active integration into the European Area of
Higher Education (EHEA), initiating a comprehensive framework reorganiza-
tion centered on the "European Credit Transfer and Accumulation System
(ECTS)", the "Three-level Degree System (Baccalat — Master's — Doctoral)" and
the "Diploma Supplement"” (Jumakulov et al., 2019). This not only restructured
the curriculum system, credit measurement and academic assessment standards,
but also promoted the alignment of the quality assurance system with interna-
tional standards by establishing the National Center for Education Quality As-
sessment (NCEQE), laying the foundation for academic mobility and mutual
recognition of qualifications. Meanwhile, the national-level education moderni-
zation strategy has continuously strengthened this direction: The "National Edu-
cation Development Plan 2011-2020" for the first time listed internationaliza-
tion as a pillar goal, while the "Kazakhstan — 2050" strategy and the subsequent
"National Project for Education Development 2025" further clearly positioned
higher education as the core engine for enhancing the country's global competi-
tiveness. Emphasize enhancing scientific research capabilities, cultivating inter-
national talents and attracting foreign investment through internationalization.

Under the guidance of the national strategy and the constraints of the Bolo-
gna framework, Kazakhstan has formed a multi-level policy network and prac-
tical picture for promoting the internationalization of universities (Smailova,
2022). The promotion policies and strategic directions of the Ministry of Educa-
tion of the People's Republic of China focus on top-level design and resource
allocation: The Ministry of Education leads the formulation of the "Guidelines
for the Internationalization Development of Higher Education Institutions”, set-
ting quantitative targets such as the ratio of international teachers and students,
the number of English-taught programs (EMI), and international cooperative
publications; Through the "Academic Excellence Center" program (such as
Nazarbayev University, Almaty Management University, etc.), key support will
be given to flagship universities, granting them greater autonomy and allocating
special funds. Implement the "Borasak™ Presidential Scholarship Program to
provide large-scale financial support for outstanding students to pursue degrees
at top overseas universities (with terms of service upon return to China);
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And actively cooperate with institutions such as UNESCO, the World
Bank and the European Union to obtain technical assistance and financial sup-
port. In terms of local internationalization measures, universities respond to pol-
icy requirements and mainly focus on: language proficiency improvement - ex-
panding the scope of English-taught majors (especially at the postgraduate level
and in STEM and business fields), strengthening English training for teachers
and students. Some universities (such as KIMEP University and the University
of Notre Dame) have already achieved an all-English teaching environment.

Build a global cooperation network and strategic alliances

Kazakh universities need to go beyond fragmented international coopera-
tion and build a multi-level and sustainable global relationship network. Dual
degree and joint training programs are the cornerstones for deepening coopera-
tion: efforts should be focused on developing "asymmetric high-quality cooper-
ation", that is, jointly building dual degrees/joint degrees (especially at the mas-
ter's and doctoral levels) with top universities that rank significantly higher than
oneself but have highly matched disciplines, and strictly controlling quality to
enhance their value. Meanwhile, develop flexible and modular joint training
models (such as "1+1+1" master's programs and joint mentorship doctoral pro-
grams) to attract international students. In terms of the cooperation models with
universities in Europe, America and Asia, differentiation is needed (Komekba-
yev et al., 2025): The cooperation with universities in Europe and America fo-
cuses on the "technology-knowledge input type", obtaining cutting-edge
knowledge and management experience through joint research, teacher training
and course development; With Asian universities (especially those in China,
South Korea, Turkey and Malaysia), the focus is on "market-resource comple-
mentary" cooperation, jointly exploring the student source market, jointly build-
ing regional research centers (such as the "China-Asia Think Tank"), and devel-
oping characteristic online courses.

The international cooperation of major universities in Kazakhstan shows
diverse characteristics in terms of regional distribution and project types. Naz-
arbayev University (NU) has established in-depth cooperation with the United
States and Canada in North America, covering strategic discipline alliances,
dual degree programs, joint research and faculty recruitment, leveraging the
cutting-edge knowledge of this region to enhance its academic reputation and
international faculty standards. In contrast, the cooperation between KazNU
National University and KIMEP University in North America is relatively mod-
erate, mainly reflected in student exchange and teacher visits, while cooperation
among universities in other regions is relatively limited.

In Western Europe and the UK region, NU maintains a flagship partnership
with the UK, conducting intensive Erasmus+ projects and dual-degree collabo-
rations. KazNU participates in multiple Erasmus+ projects and research collab-
orations, while KIMEP and regional universities also have varying degrees of
involvement. These collaborations help Kazakh universities integrate into the
European higher education system. Obtain EU resources and enhance manage-
ment levels.

Russia and Eastern Europe are traditional and important cooperation re-
gions for Kazakh universities. KazNU maintains deep historical ties with the
region, conducts joint research and Russian-taught programs, while NU and
other universities focus on scholar exchanges and cultural and language project
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cooperation. This regional cooperation not only meets the needs of the Russian-
speaking population in Kazakhstan but also has practical advantages due to its
relatively low cost.

In East Asia, NU collaborates with top Chinese universities and South Ko-
rea in research and IT. KazNU, on the other hand, has established multiple co-
built colleges, demonstrating the proactive response of Kazakh universities to
the Belt and Road Initiative, with the aim of expanding the student market and
technology application experience in Asia. KIMEP and regional universities are
also actively involved in the cooperation between Chinese and South Korean
business schools and applied technology training.

Cooperation in the Middle East is based on cultural and religious ties.
KazNU's cooperation in Turkey is particularly extensive, covering Turkic stud-
ies and attracting Gulf students. Other universities focus on attracting Gulf
business students and religious language programs, thereby attracting funds and
developing distinctive fields such as Islamic finance.

Central Asia and its neighboring countries are the core regions for coopera-
tion. KazNU, as a major source of international students, leads regional allianc-
es and conducts joint research, while NU and KIMEP focus on graduate student
recruitment and regional training. Regional universities are also active here,
enhancing regional influence through dual degrees and technical training to
meet geopolitical and economic demands, with the aim of establishing a region-
al cooperation center status.

There is relatively little cooperation in South Asia. KazNU has certain ac-
tivities in attracting science and engineering students and academic exchanges
from South Asia, while other universities are still in the initial or potential stage.
This area is regarded as a potential region for new student markets and low-cost
application technology cooperation.

Policy Suggestions and Strategic Paths for Enhancing International Com-
petitiveness

To establish a sustainable competitive position in the global higher educa-
tion landscape, Kazakhstan needs to implement systematic reforms: improving
the quality assurance system of higher education is the foundation. Promote the
substantive equivalence and mutual recognition of the National Quality As-
sessment Center (NCEQE) with international standards (such as ENQA), and
strengthen the assessment concepts of "student-centered” and "learning out-
come-oriented™; Encourage more universities and majors to participate in inter-
national accreditation; Establish a transparent quality data release platform to
enhance social supervision and international trust. Promoting scientific research
innovation and the development of the academic ecosystem is the driving force.
Reform the allocation mechanism of scientific research funds, introduce interna-
tional peer review, and give priority to funding fields with potential for interna-
tional cooperation and application prospects; Build an open and shared major
scientific research infrastructure platform; Improve the mechanism for intellec-
tual property protection and the transformation of scientific and technological
achievements, and encourage collaborative innovation among industry, academ-
ia and research institutions; Cultivate a healthy academic culture, reduce admin-
istrative intervention, safeguard academic freedom, and attract and retain top
talents (Nurligenova, 2020). Aligning with the United Nations Sustainable De-
velopment Goals (SDGs) and international standards serves as a value fulcrum
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and a differentiating handle. Deeply integrate the SDGs into the strategies of
universities, curriculum Settings (offering relevant general and professional
courses), research agendas (such as clean energy, sustainable cities, and reduc-
ing inequality), and campus operations (green campuses); Actively participate
in global university sustainability initiatives (such as ISCN, SDSN); Release the
SDGs progress report to highlight contributions to global common issues and
enhance moral appeal and international recognition.

Conclusion. This paper systematically combs the development trend of
global higher education internationalization and the internationalization strate-
gic path of Kazakhstan's universities, pointing out that the country's universities
have achieved initial results in international cooperation projects, curriculum
system reform, quality assurance mechanisms, and gradually formed an educa-
tion brand with Central Asian characteristics. However, there is still a need to
continue to work hard in terms of international reputation building, cross-
cultural management capabilities, and international influence of scientific re-
search. In the future, Kazakhstan's universities should strengthen top-level de-
sign, expand in-depth cooperation with diverse countries and regions, enhance
the international participation of teachers and students, and pay attention to the
organic integration of local culture and internationalization, so as to obtain a
clearer and more powerful strategic positioning in the global higher education
system. Only by continuously optimizing the policy environment and institu-
tional guarantees can we achieve a high-quality international transformation
from "going out" to "bringing in, retaining, and developing well".
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L3san HOiicyH, noxropant
an-Dapabu ateiHaarel Kazak YITTHIK YHUBEpCHTETI, AMaThI K., Kazakcran

Ka3zakcTan yHuBepcuTeTTePiHIH XAJIbIKAPAJIBIK CTPATErHSICHIH KIHE 0JIAPABIH KOFapbl
0inim Oepyaeri :kahanabIK 63cekesecTiKTeri OpHBIH 3epTTEY

Tyiinaeme. JXahangany MeH xorapbl OimiM Oepyneri XanbIKapalblK O9CEKeNeCTIKTiH
KYIIEIol aschlHAa OYKiI oleMzeri YHUBEpCUTETTep ©3AepiHiH >kahaHIBIK BIKIAIBIH KOHE KaH-
JKaKThl 0ocekere KaOUIETTUIINH apTTHIPY YILUiH XaJbIKapajblK CTpaTerusuapisl a3ipienai. Opra-
JBIK A3UsiIarsl MaHBI3OE e perinae Kazakcran Bonon mpomecine Gencenni Typae »ayan 6epai
JKSHE JIopexe XKyHeciH pedopmMaiay, eyporanblk KPeIuT jKYHeciH eHri3y jKoHe calaHbl KaMTaMa-
CBI3 €Ty MEXaHU3MiH KYpy CHSKTHI IIapajiap apKbUIbl YHHBEPCHTETTEPIIH XaJbIKapalblK TPaHC-
(dopmanusiceia 6encenai Typae inrepinerti. JKoraper 6iniM OepyniH sxkahanabik 6ocekere KadineT-
TIMK JaHAmA(THIH Tangay HeETi3iHAe Oy Makaiaja Ka3aKCTaHIBIK YHUBEPCHTETTEPIiH Xa-
JIBIKApaJbIK CTPATETUsUIapabl UITepileTyAeri MPaKTUKANBIK >KOJAapbl MEH THMTIK >Kargaiiaapbl
KapacThIPbUIa/bl, OJAPIbIH XaJbIKApaJbIK bIHTBIMAKTACTBIKTAFBI, aKaIEMHSUIIBIK OeleriHzeri,
afiMaKTBIK MO3HLMSACHIHIAFBI XKOHE OacKa 1a callajJapAarbl apTHIKIIBUIBIKTAPbl MEH KUBIHABIKTAPbI
TaJaHaIbl JKoHe skahaHIbIK Oocekere KaOUISTTUIITiH apTThIpy OOMBIHINA CasCH YCHIHBICTAp YCHI-
HBUIAJBL. 3epTTey HATIKeJepi Ka3aKCTaHIBIK YHHBEPCHTETTEepHiH OuriM Oepyneri «uHTErpa-
LUSJaH» (OKETEKI» XalbIKapaJblK BIHTBIMAKTACTHIKKA OTY Ke3eHIHAE eKEHIH jKOHE 37epiHiH
MO3UIMSUIAPBIH OJIaH Opi HAKTBUIAYBI JKOHE JKEPTiTiKTI epeKIIeNikTepi 0ap XalblKapasblK JaMy
MOJIEITH KYPYBI KaKeT eKEeHIH KOpCEeTel.

Tyiinai ce3nep: Kasakcran, orapbl OuliM; XaNBIKAPaNbIKTaHABIPY CTPATETHUACH,
xahaHapIK 69ceKkere KaOIeTTLNIK; YHUBEPCUTETTIH MO3HIIUSACH.

3sin FOiicyn, mokTopaHt
Ka3zaxckuii HaMOHANBHBIH YHUBEPCUTET MMeHH anb-Dapabu, r. Anmartsl, Kasaxcran

HccrnenoBanne cTpaTernd HHTePHAIMOHAIM3AIMH Ka3aXCTAHCKUX YHHBEPCUTETOB H UX
MO3HIIMOHMPOBAHMS B I1002/ILHON KOHKYPeHIIHH B cepe BbICIIEro 00pa3oBaHus

Annotauus. Ha done yrimyOnsromeiicss rimobanu3anui U Bce Ooiee )KECTKOH MeKAyHa-
POIHON KOHKYPEHINH B chepe BHICIIEr0 00pa3oBaHMs YHUBEPCUTETHI Pa3HBIX CTpaH pa3paboTa-
JIY CTpaTeruyl MHTEpHALMOHAIN3AIMHY U1l YCUIICHUS CBOETO INI00aIbHOTO BIUSHUSA U BCECTOPOH-
Hell KOHKYpeHTOCIocOoOHOCTH. Bynyun BaxkHo#l crpanoii B LlentpansHoit Asun, Kasaxcran ak-
TUBHO OTpearupoBaji Ha booHCKHIA npolece ¥ AHEPrUYHO NMPOABUTaNT HHTEPHALMOHAIN3ALUOH-
HYIO TpaHC(OPMAIMIO YHUBEPCUTETOB MOCPEICTBOM TaKHX Mep, KaKk pe)OpMHUPOBAHHE CHCTEMBI
CTeNeHel, BHEAPEHHE eBPONeHCKOH KPEANTHOH CHCTEMBI M CO3/laHHMEe MEXaHM3Ma 00ecHedeHus
kavecTBa. Ha ocHOBe aHanm3a rimoGanbHOM KOHKYPEHTHOH Cpelibl BEICIIET0 00pa3oBaHHS B IaH-
HOHM cTaThe W3y4aloTCs MPaKTHUECKUe ITyTH W THIHYHBIE CIydan yHuUBepcuTeToB KaszaxcraHa B
MIPOJBIDKEHUN CTPATETHi MHTEPHAIIMOHAM3AIIH, aHATN3UPYIOTCS MX IPEUMYIIecTBa U mpobiie-
MBI B MEXAYHApOAHOM COTPYAHUYECTBE, aKa}leMHqCCKOP’I penyranunn, peruoHalbHOM IO3UIUO-
HUPOBAHUHU U T.A., 4 TAKXKE Npe€ajiararoTcd pEKOMEHAAINHU 10 MOJUTHUKE AJIA MOBBIIICHUA UX I'J10-
0aJbHOI KOHKYPEHTOCHOCOOHOCTH. Pe3ynbTaThl HcCieJOBaHUs TOKAa3bIBAIOT, YTO YHHUBEPCHTETHI
Kazaxcrana HaxoAdaTCd B IEPEXOJHOM INEPHUOAE OT «HUHTETPALMN» K «JIMACPCTBYIOLIEMY» MEXK-
TYHapOJHOMY COTPYJHHYECTBY B c(epe 00pa3oBaHHS M JODKHBI JOMOJHHTEIBHO IPOSCHHUTH
CBOE COOCTBEHHOE MO3UIIMOHHPOBAHIE U MOCTPOUTH MEXKIYHAPOIHYIO MOJIENb Pa3BUTHS C MECT-
HBIMH OCOOCHHOCTSIMH.

KnroueBble cioBa: Kasaxcran; Bbiciiee 00pa3oBaHUE; CTPATErHsl HHTEPHAMOHAIN3AINH;
riao0anbHasi KOHKYPEHTOCTIOCOOHOCTD; HO3UIIMOHUPOBAHHE YHUBEPCHUTETA.
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KA3YY: FELIBIM MEH HA®DPJIBIK JKAHFBIPY JKAT TAMBIHIAFBI
JIAMY BACBIMJIBIKTAPBI

A.C. AcuioBa, SKOHOMHUKA FRUIBIMIAPBIHBIH KaHUIATHI, JJOICHT-3¢PTTEYIII,
on-Dapabu aTeiHAaFE Ka3ak YITTHIK yHUBEPCHUTETI

Kagzipri Tagna an-®apabu arerHmarsl Kasak YITTBIK YHHBEPCHUTETI YIMIH
KapKBIHBI JaMy JKOHE CallalbIK JKaHFBIPY Ke3eHI OOJIbl. YHUBEPCHUTET eiMi3-
JiH JKeTEeKIIi FRIIBIMU-0171iM Oepy jkoHe MHHOBALMSIIBIK OPTABIKTAPBIHBIH Oipi
pETiHAeTi MO3ULMACHIH HBIFAHTa OTHIPHIIN, 3aMaHayH YHHBEPCHUTETTIK 3KOXKYH-
€Hi KaJIBIITACTBIPYAbI XKaIFaCTBIPY .

Kas¥V-npiH naMy cTparerusichl FBUIBIMHU-3€PTTECY HH(GPAKYPBUIBIMBIH
KAHFBIPTYFa, HUQPIBIK TPaHCPOPMALUSIHBI LITEpiIeTyre *KoHE XaJbIKapajbIK
BIHTBIMAKTACTHIKTBI KeHelTyre OarbITTanrad. COHFbBI KbUIAAPhl XaJIbIKAPaJIbIK
CTaHIapTTapra cail >KaOIbIKTAFaH 3aMaHayW 3epTXaHanap icKe KOCBUIBIM, ip-
refi JkKoHe KONJaHOabl 3epTTeyNeplli JaMbITyFa KOJAWIbl Karaald jKacaljbl.
Byt FRIIBIME oNI€yeTTiH apTyblHA XKOHE KOFapbl TEXHOJOTHSUIBIK cajiajap YIIiH
OiiKTI Kamprmap naspiayra MyMKIHIIK Oepeti.

YHUBEPCUTETTIH WHHOBAIMSIBIK SKOkyheciHme Farabi Hub epekie
OpbIH ananpl. By anaH FBUIBIMH HIIEsUIapAbl KOMMEPIHSIaHIBIPYFa, CTapTar
yKoOaap/bl TaMBITyFa KoHE TEXHOIOTHS TpaHChHepTi YAepiCTepiH KeaenIeTyre
BIKTIaJ eTeIi.

KaszYV kacaHzsl HHTEIUIEKT, pOOOTOTEXHUKA, YJIKEH JIEpEeKTepl Tanjay,
OMOMeNWIIMHA JKOHE TYPaKThI JaMy OaFbITTapbIHAAFbl 3epTTEyNIepai OerceH i
nambitya. CynepKOMIIBIOTEPIIK KIACTEPIiH 1CKe KOCBUIYBI FBIJIBIMH €CellTe-
yIiep MEH TIOHAPAJIBIK K00aNap Il )Ky3ere achblpy MYMKIHIIKTEPIH KEHEUTTI.

XanbIKapalblK bIHTBIMAKTACTHIK YHUBEPCUTET JTaMybIHBIH MaHBI3IbI (hak-
Topsl Oonbin Tabbutaabl. Kaz¥V mierenfik >Korapbsl OKYy OpBIHAAPBIMEH JKOHE
FBUIBIMU OPTAJIBIKTAPMEH CEPIKTECTIKTI HBIFAUTHIN, OIpJICCKEH 3epTTEYJIep MEH
aKaJIEMUSIIBIK YTKBIPIIBIK OaFapiaManapblH jKy3ere acelpyna. byin yHuBepcu-
TeTTiH *ahaHapIK OiyiM Oepy KeHicTiriHaeri 6acekere KaOUIETTUIITIH apTThIpa-
p11 58

YHUBEPCUTET JKETICTIKTEPl XaIbIKAPAJIBIK PEUTHHITEP/IE, COHBIH ILIIHJIC
QS World University Rankings kepcetkimrepinae kepinic TaOyna. ATanraH
PEUTHHITEp MHCTUTYLHOHANJBIK AaMy ACHI'CHiH >KOHE XaJbIKapanblK Oemensi
OaranaybIH MaHbI3/Ibl KYPaJIbl OOJIBIT TAOBLIA B

Hudpasik tpanchopmarms Kaz¥V KbI3MeTiHIH OapiiblK OarbITTapbiH
KaMTHIII, O11iM Oepy MEeH FBUIBIMH 3€PTTEYJIepAiH THIMAUIITIH apTThIpyFa bIKIal
eryne. COHbIMEH KaTap, YHUBEPCUTET TYPaKThl JaMy KaruJaTTapblH CHII3Y
apKBUTBI  DKOJIOTHSUIBIK  JKAYANKEePIIUTIK TIeH OJIEyMETTIK OaFbITThUIBIKTHI
KyLienrtyne.

Ocputaiiia, Kaz¥V FbUIbIM, HHHOBALIUS KoHE IU(PIIBIK TEXHOJIOTHSIAP
HEri3iHAE JaMblll Kejie JKaTKaH 3aMaHayd 3UATKEPIIIK OpTalbIK PETIHIC
Kazakcrannpiq >xahaHIbIK FRUIBIMU-O1TiM Oepy KEHICTIriHAEri OpHBIH HBIFaii-
Tyna.
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ABTOpJap Typajabl MIJIiMeT

Anueea Bb.M. — >KOHOMHKa FHUIBIMIAPBIHBIH KaHAWAAThl, o Papabu ateiHmarel Kaszax
¥YnrTeIK YHUBEpCHUTETI, AIMartH K., Kasakcran

Amanmaesa A.b. — Maructpanr, «[ypan» yHUBEpCHUTETi, AIMaThI K., Kasakcran

bapviesa C.K. — D5KOHOMHUKA FbUIBIMIAPBIHBIH KaHAMAATHl, mnpodeccop, «Typan»
yHuBepcuTeTi, AnMatsl K., Kasakcran

ben Jlu — wmarnctpant, On-®apabu ateiHparsl Kazak YITTBHIK YHHBEpCHTETi, AJMArThI,
Kazakcran

Bexmep JI.A. — 5KOHOMHKA FBUTBIMAAPBIHBIH KaHAWAATEI, JOIEHT, 3alI0pOXKbe YITTHIK YHH-
BEPCUTETI, 3aOpoXKbe K., YKpanHa

Bpymsan K.C. — sxoHOoMuKa canacel 6oiibiaiia PhD, kaysiMmacTeipsuirad mpodeccop, 3aro-
PO’Kbe YITTHIK YHUBEPCHUTETI, 3alIOPOXKDBE K., YKpanuHa

Bepemeenxo O.0. — PhD, nokropaHT, 3amopobe YITTHIK YHUBEPCHTETI, 3allOpPOXKbE K.,
Ykpauna

Hocxkan P., PhD, kayeiMamacteipsuiran npodeccop, On-dapadbu atbiHgarsl Kaszak YITTBHIK
yHUBepcuTeTi, AnMatel, KazakcTan

Ecuméberos JK.C. — crynenrt, on ®apabu ateiHgarsl Kazak ¥ATTBIK YHUBEPCHTETI, AMaTh
K., Kazakcran

Unawoea I'K. — ara okeiTymbl, PhD noxropsl, on ®apabu ateiHmarbl Kazak ¥YATTBIK
YHusepcuteti, AnMatsl K., Kazakcran

Koorwcaxmemosa M.K. — >KOHOMHKA FBUIBIMAAPBIHBIH KaHIWAATH, mpodeccop, «Hapxos»
YHuBepcuteti, AnMaThl K., Kazakcran

Jlu [[3ynwrot — EMBA 1-kypc crynenTi, ain-®Papabu ateinaarbl Ka3ak yITTBIK YHUBEPCUTETI,
Anmartsl, Kazakcran

Maxcam A.M. — maructpant, «Hapxo3» YHuBepcureti, Anmarsi K., Kazakcran
Muipzamaii J.E. — maructpantr MBA, «Typan» yauBepcureri, Anmarsl K., Kazakctan
Hocos A.J]. — nOKTOpaHT, 3alI0pOXKbe YITTHIK YHUBEPCHUTETI, 3alIOPOXKbE K., Y KpanHa

Hypmananuesa I'.A. — sxoHomuka maructpi, M.X. Jlynatu ateinarel Tapa3 yHHBepcHTETI,
Tapas k., Kazakcran

Casenko /.M. — PhD, nokropaHT, 3anopokbe YITTHIK YHHBEPCUTETI, 3alIOPOXKbBE K., YKpa-
MHa

Ceemawiti /1.0. — xapxsl mupekTopbl, Onyx-Soft LLC, 3amopoxsbe K., YkpanHa
Typeounosa A.T. — maructpant, o1 dapabu areiHmarbl Kaszak YJATTHIK YHHUBEPCUTETI,
Anmartsl K., Kazakcran
Tycaeéa A.K. — 5KOHOMHUKA FBUIBIMIAPBIHBIH KaHIWAATHI, KaybIMAACTHIPBUIFaH Hpodeccop,
«Typan» ynuBepcureTi, AnMmarsl K., Kasakcran
VYpanosa H.H. — crynent, on ®apabu arsiagarsl Kasak ¥ATTIK YHUBEpCHTETI, AIMATH K.,
Kazakcran
Xamyporcy X. — marnctpant, On-Papabu arsianars! Kazak yITTEIK YHHBEpCHTETI, AIMATHI,
Kazakcran
Xacenosa A.Y. — crynent, on ®apabu areianarsl Kazak ¥nTTHIK YHUBEpCUTETI, AJIMATHI K.,
Kazakcran
Xo FOn — EMBA crynenti, ®apabu xanbikapaibK OusHec MekTebi, an-dapabu aTbIHAAFEI
Kasak yarThIK yHUBepcuTeTi, AnMatsl, Kasakcran
L3an FOuicyn — noxropanTt, On-Papabu ateiHaarsl Kazak yITTBIK YHHBEPCHTETI, AJMAaThI,
Kazakcran
Yepen O.H. — 5KOHOMHKa FBUIBIMIAPBIHBIH TOKTOPHI, ipodeccop, 3amopokbe YITTHK YHH-
BEpPCHUTETI, 3aMOPOXKbeE K., YKpanHa

Yepen A.I'. — 5KOHOMHKA FHIIBIMAAPEIHBIH JOKTOPEI, ITpodeccop, 3armopokse YITTHIK, YHU-
BEPCUTETI, 3aI0POKbeE K., YKpanHa
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Cgenenusn 00 aBTopax

Anuesa b.M. — xaHIunaT 3KOHOMHYECKUX HayK, Kazaxckuil HallMOHAJIBHBII YHHUBEPCUTET
nMeHu anb-Dapadu, r. Anmartsl, Kasaxcran

Amanmaesa A.b. — maructpanrt, YHusepcuteT «Typan», r. Anmarsl, Kazaxctan

Bapviwesa C.K. — xanmumat SKOHOMHYECKHX Hayk, podeccop, YHUBepcureT «Typany, T.
Anmatsl, Kazaxctan

ben Jlu — maructpant, Ka3axckuii HallMOHAJIbHBIH yYHUBEPCHTET MMeHH aib-Dapalu, T.
Armmatel, Kazaxcran

bexmep JI.A. — xaHIuAaT SKOHOMUYECKHX HAyK, JOLEHT, 3alOpOXKCKUI HalMOHAJIbHBIN
YHUBEPCHUTET, T. 3alI0pOXKbe, Y KpanHa

bpymsan K.C. — Ph.D. o sxoHOMUKe, acCOIMUPOBAaHHBIN npodeccop, 3anopokcKuil Hanu-
OHAJIbHBIN YHUBEPCUTET, I'. 3aII0pOKbe, YKpanuHa

Bepemeenrxo O.0. — Ph.D., noktopaHt, 3anopoKCKii HAMOHATBHBIA YHUBEPCHUTET, T. 3a-
MOpOXKbe, YKpanHa

Hococan P. — PhD, acconumpoBanublil mpodeccop, Kazaxckuilt HaMoHaNBHbBIH YHHBEPCH-
TeT UMeHH anb-Papabdu, r. Anmarsl, Kasaxcran

Ecumbexos JK.C. — ctynent, Kaszaxckuil HallMOHAJIbHBIH YHUBEPCUTET NMEHH alib-Papadu,
r. Anmartel, Ka3zaxcran

Hnswosa I' K. — crapmmii npenogasarenb, fokrop PhD, Kasaxckuii HaloHanbHBIH yHU-
BepcuTeT nMeHn anb-Papadu, r. Anmarsl, Kazaxcran

Koorcaxmemosa M. K. — kaHAUIAT S5KOHOMHYECKHX HayK, mpodeccop, Yausepcurer «Hap-
x03», I. Anmartsl, Kazaxcran

Jlu I[3ynwvioii — crynent 1-ro kypca EMBA, Kazaxckuii HallmOHaNbHBIA YHUBEPCUTET UMeE-
HU anb-Dapadbu, Anmarel, Kazaxcran

Maxcam A.M. — maructpant, YHuBepcuteT «Hapxos», r. Anmarel, Kazaxctan

Muipzamaii 3.E. — maructpant MBA, YHusepcutet «Typan», r. AnMatsl, Kazaxcran

Hocos A.J]I. — nokropaHT, 3amopoXCKHH HAIMOHAIBHBIA YHUBEPCHTET, T. 3alOpOKbe,
Ykpauna

Hypmananuesa I A. — maructp s3xoHOMUKH, Tapasckuii ynusepcureT umMenu M.X. [lynatu,
r. Tapa3, Kazaxcran

Casenxo [I.M. — PhD, nokropaHT, 3amopoXCcKiii HAIITMOHAIBHBI YHHBEPCUTET, T. 3aropo-
Kbe, YKpanHa

Cgemooiii J].0O. — hunancossiii qupekrop, Onyx-Soft LLC, r. 3anopoxse, Ykpanta

Typeounosa A.T. — maructpant, Ka3axckuil HaIlMOHAIBHBI YHUBEPCHUTET HMEHH ajlb-
®dapabwu, r. Anmarsl, Kazaxcran

Tycaesa A.K. — kKaHAWAAT SKOHOMHYECKAX HAYK, aCCOLMHPOBAHHEIN Mpodeccop, YHHUBEP-
cureT «Typany, r. Anmarsl, Kazaxcran

Ypanosa H.H. — ctynent, Kazaxckuil HallmoHaJIbHBIN yHUBEpCUTET UMEHH anb-Papadu, T.
Anmatsl, Kazaxcran

Xamyporcy X. — maructpant, Kazaxckuii HallHOHANBEHBIA YHHBEPCUTET MMEHH allb-Dapadu,
r. Anmatsl, Kazaxcran

Xacenosa A.Y. — crynent, Ka3axckuil HallMOHAJIbHBIA YHUBEPCUTET UMEHH aib-Dapadwu, T.
Anmatsl, Kazaxcran

Xo Ou — crynent nporpammsl EMBA, MexayHnapoanast Ou3Hec-1IkoIa uM. ans-Dapabdn,
Kasaxckuit HalmoHaNbHbIH YHUBEpCHTET HMeHH anb-Dapabu, Anmarsl, Kazaxcran

L3an IOuicyn — noxropant, Kazaxckuil HallMOHAIBHBIN YHHUBEPCUTET UMEHU anb-Dapadu,
Anmatsl, Kazaxcran

Yepen O.H. — NOKTOp SKOHOMHYECKHX HayK, mpodeccop, 3anopoxKCKuil HalMOHATBHBIH
YHUBEPCHUTET, I'. 3alI0pOXKbe, Y KpanHa

Yepen A.I". — NOKTOp SKOHOMHYECKHX HayK, Ipodeccop, 3alopoxKCKUil HaIMOHAIBHBII
YHUBEPCHUTET, T. 3al0pOXKbe, YKpanHa
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HNudopmanus o yieHax pelakMOHHON KoJJIeruu

HUckakoB Y3zan MynnameBuyd — 3acihyKeHHbIH nearens PK, unen
EBpasuiickoii accoluanuy OIEHKH KauecTBa 00pa30BaHUs, JOKTOP 3KOHOMHYE-
CKHX HayK, mpodeccop, Kazaxcran

Carmyp3aeB AcaH AjacOexkoBMY — 3aciyXeHHbIU aestenb PK, mokrtop
KOHOMHYECKUX Hayk, npogeccop, Kazaxcran

Bapbimesa Canuma KoxaxmMeroBHa — KaHIUAAT SKOHOMUYECKUX HAYK,
accoMUpPOBaHHBIN npodeccop, YHuBepcuteT « T'ypany, Kazaxcran

TycaeBa Aunss KyanblnmoBHa — KaHAMIAT 3KOHOMHYECKHUX HayK,
acCOLMUPOBaHHbBIN npodeccop, YHuBepcutet «Typany, Kazaxcran

Yepen Aiia BacmiabeBHA — TOKTOP SKOHOMHUYSCKHMX Hayk, mpodeccop,
locynapcTBeHHOe yueOHO-Hay4yHOE YyupexkleHne «AxaaeMus (HUHAHCOBOTO
MEHeKMeHTay, T. Kues, Ykpanna
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TpedoBaHus K coep:KkaHHI0 U 0OPMIIEHHIO cTaTeil

Hayuno-npaxktuueckuii xypHan «TpaH3uTHas 3KOHOMHKa» SBIAETCS OJ-
HUM U3 BEAYIIMX NEPUOAMYECKHX HAy4yHbIX m3laHui PecnyOnukn Kazaxcran
[0 SKOHOMHMYECKMM HayKaM, u3faercs: ¢ utong 1997 roga, umeer cBOlO cra-
OWIBEHYIO ayIUTOPHIO.

XKypnan paccuntan Ha paboTHHKOB BY30B U Hay4yHBIX ydpexaeHHH, Ma-
THCTPAHTOB U JIOKTOPAHTOB, I'OCYJApCTBEHHBIX U OOILECTBEHHBIX IEsTENEH,
PYKOBOIOUTEJICH OPraHoB yIpaBlieHUs, (UHAHCOBBIX CTPYKTyp. B pemakunon-
HBI COBET BXOJST BeIyIIHME y4YeHbIEe-dKOHOMHCTHI KazaxcraHa, OIMKHEro u
JabHETo 3apy0OeKbs.

Ocnosnvie pasoenvi scypHana « Tpanzumnas 3KOHOMUKAY .

BOITPOCBI TEOPUU

I''IOBAJIBHAA U PETUOHAJIBHAS UHTETPALIUA
MAKPOSKOHOMUYECKA S [TOJIUTUKA
NMHCTUTYThBI U DKOHOMHNYECKOE PA3BUTUE

XKypHan ocymiecTBIseT IpUEM HAayYHBIX CTaTei Uil MyOJMKaluu OT Tpe-
nonasaresneld BY30B, Hay4HbIX paOOTHUKOB, SKOHOMHCTOB-NIPAKTUKOB U JOK-
TOPAHTOB.

Yenosus pasmewenus nyoauxayuil 6 scypnane

Hns mybnukanuu B KypHaie «TpaH3UTHass SKOHOMHKa» MPUHUMAIOTCS
CTaThU HA Ka3aXCKOM, PYCCKOM M aHTJIMHICKOM SI3bIKaxX, COAEpIKalie paHee He
oIyOnrKOBaHHbIE POOIEeMHBIE, 0030pHBIE, TUCKYCCHOHHBIE CTaThU B 00J1aCTH
9KOHOMHUYECKHUX HaYK.

K oghopmnenuro cmameii npedvssusiiomest ciedyiougue mpebosanus

[Ipennaraemple K MyOJIMKAMKM CTaTbU JOJDKHBI OTpa)kaTb HAYYHYIO HO-
BU3HY, NMPAKTUYECKYIO [IEHHOCTh HCCIIEAYyEeMOI MPOOIEMBI, COJIepKaTh TITy0o-
KU 9KOHOMHWYECKHUI aHajH3, 3aKaHYMBATbCS apTyMEHTHPOBAHHBIMU BBIBOJA-
MH, IpeAIOKeHUsIMA aBTopoB. HeoOxomumo cobumoate eAnHoo0pasie TepMHu-
HOB, 0003HaYEHMH, YCIIOBHBIX COKpAICHUHA W CHUMBOJIOB, M30€raTh MOBTOpE-
HHUI.

OOBeM cTaTby, BKIIIOYAsl CIMCOK JIUTEPATYPbI, TAOIUIIBI M PUCYHKH C TOJI-
PUCYHOUHBIMU HAJAIMUCSIMH{, aHHOTALUHM, HE JOJDKEH NMpeBbIATh 15 cTpaHMIl
MEeYaTHOTO TeKCTa. MUHUMAJIbHBIN 00BEM CTaThU — 5 CTPAHHUIL.

Ha mepBoii crpanutie ykaspiBaeTcss MexIyHapOaHbINA pyOpHKAaTOp HAYyYHO-
texHnueckoit napopmanuu (MPHTU) — ciieBa B BepxHeM yrity; najiee Ha sI3bIKe
CTaTbhH.

AHHOTaIuMsl JaeTcsi B Hadaje TEKCTa Ha TOM S3BIKE, Ha KOTOPOM
mutupyetcs craths (150-200 ciioB). AHHOTALMs HA Ka3aXCKOM M aHIJIMHCKOM
s3bIkax. llepen xaknod aHHOTauued HamucaTh (paMUIIMIO M MHULIMAJIBI, Ha3Ba-
HUE CTaThM Ha COOTBETCTBYIOIIEM f3bIKEe aHHOTAIMu. KiroueBsle ciioBa Ha Ka-
3aXCKOM, PYCCKOM, aHTJIMHCKOM $S3bIKaX BHU3Y aHHOTAIMHM HAa COOTBETCTBYIO-
LIEM S3bIKE AHHOTAINH.

Aunomayus SIBISETCA KPATKUM M3JIOKEHUEM COAEpKaHHS Hay4dHOTIO
[IPOM3BEIEHMS, AarolIas 0000IEHHOE IPECTABIEHUE O €r0 TEME U CTPYKTYpE.
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Kniouesvie cnosa nmomxHel 00ecnieunTh HanOoNee MOJHOE PACKPHITHE CO-
JepyKaHus cTaTtbu. s KaKAOro KOHKPETHOrO MaTepHaia 3afaiite 5-6 Kiode-
BBIX CJIOB B MOPSAAKE UX 3HAYUMOCTH, T.€. CAMOE BAXXHOE KJIFOUEBOE CJIOBO CTa-
TBU JIOJDKHO OBITH IIEPBBIM B CIIHCKE.

ABTOpBI, HMHpOpManusi 00 aBTOpax, Ha3BaHWUE CTAaTbW, AHHOTAIMA U
KJIIOYEBBIE CJIOBA YKa3bIBAIOTCS Ha 3-X A3bIKaX.

Jlureparypa npuUBOOUTCS B MOPSAAKE LIUTUPOBAHUS B KOHIIE CTaThu. B Tek-
CT€ yKa3aTh CCHUIKU Ha JIUTEpaTypy B KBaJApaTHBIX CKOOKaX.

Crarby MyOJIHMKYIOTCS Ka3aXCKOM, PyCCKOM, aHTJIMHCKOM SI3BIKaX

IlocnenoBaTensHOCTH IPEACTABICHUS MaTepUaa;

MPHTU;

Ha3BaHHE CTATHH;

WHHLIMAIBI U PaMUIHS aBTOPA;

yueHasl CTeTeHb, yUeHOe 3BaHKe, IOUYETHOE 3BaHUE;
JOIKHOCTB, MECTO PabOThI;

®  KOHTaKTHas WHPOPMAIHsL, KOTOpas MOXET OBITh pa3MelleHa B OTKPHI-
TOM JOCTyIe (Ui KaXIoro aBropa: e-mail, ropon, ctpana npoxuBaHus), a
TaKXKe KOHTaKTHBIE Tele(OHBI IS CBSI3U C PelaKIuel KypHana,

®  pacmupeHHas, CTPYKTypHUpOBaHHAs aHHOTANws (Ha Tpex s3bikax) 150-
200 cnos;

e  KIIOYEBBIE CJIOBA (Ha TpeX s3bIKaxX He Oosiee 5, CTPOYHBIMU OyKBaMH,
qepes 3aIsTy0);

®  TEKCT CTaThH (PUCYHKH M, TAOJIHUIIBI U T.1.) (KpoMe 0030pHOI) JOKEH
BKIIOYATh CIJIEAYIOIINE pa3Zeibl: BBEJCHUE, DKCIIEPUMEHTAIbHAS YacTh, pe-
3yJIBTaThl U O0CYKICHHMS, 3aKIIOYCHUE, CITUCOK MCIIOJIb30BaHHBIX HCTOUHUKOB;

®  CIIMCOK MCIOJIb30BaHHBIX HCTOYHUKOB (HE MeHee 5).

Crarby, 0QopMIIEHHE KOTOPBIX HE COOTBETCTBYET yKa3aHHBIM TpeOOBaHU-
M, K MyOnukanusiM He npuHuMarotcst. CtaTbu OyIyT NPUHUMATHCS K ITyOiH-
Kallui TIOCJIe TIIATeNbHOro oTOopa. Pemakums ocramiser 3a coOol mMpaBo co-
KpalaTh CTaTbH U BHOCUTD HOIPABKH.

Texcr craThu JO/DKEH OBITh HaOpaH Ha KomibioTepe B (opmare doc
(MicrosoftWord 97/2000; XP 2003), mpudt tekcra — Times New Roman,
¢dopmar Oymaru A4, pasmep kerns — 12 nT. MexxcTpouHBI MHTEpBal — OJU-
HapHbId. BeipaBHUBaHMe no mupuHe. AG3anubiii orcryn — 0,8 cm. Ilons Bepx-
Hee — 2, HWKHee — 2, JieBoe — 2, paBoe — 2.

Crarby HE JOJKHBI OBITH IIEPErpy>KeHbl PUCYHKAMH U rpadUKaMH.

B Tabnuuax, pucynkax, popMmynax He JOJDKHO OBITH pa3HOUYTEHUH B 000-
3HAYeHUN CHMBOJIOB, 3HAKOB. PUCYHKH JIOJDKHBI OBITh YETKHMH, YHCThIMU. Ha
PHUCYHKH U TaOJIUIBI B TEKCTE JIOJDKHBI ObITH CCHUTKH.

Pepakums sxypHania He HECeT OTBETCTBEHHOCTH 3a COZICP)KaHHE CTAaThH, 32
HECOOTBETCTBHE TEKCTA U JIUTEPATYPHI, 38 KICTOUYHHUKH, UCIIOIb30BAHHEIC B TEK-
cTe craThd. Pemakius skypHalla HaJieeTcss Ha KOMIIETEHTHOCTb, MpodeccuoHa-
JIN3M B OTBETCTBEHHOCThH aBTOPOB CTaThH 32 COJACPKAHUE TEKCTa U JIUTEPATYPHI
CTaThH.
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