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THEORETICAL PREMISE OF HIGHER EDUCATION COMPETI-
TIVENESS MANAGEMENT IN THE CONTEXT OF GLOBALIZATION

Abstract. Against the backdrop of globalization reshaping the landscape of
higher education, this study takes Kazakhstan as the focus case and explores the
path to enhancing competitiveness through a three-dimensional analysis frame-
work (theoretical premise — current situation assessment — development path).
The theoretical level reveals that the essence of the competitiveness of higher
education is a dynamic nested system of teaching, scientific research, human
capital and social services, and its development relies on the integrated applica-
tion of system theory, management theory and economic theory by managers.
The current situation diagnosis indicates that although Kazakhstan has achieved
system transformation through the Bologna process (92% of the 117 universities
are compliant), it is still trapped in a pyramid-like resource gap (the top 10% of
universities monopolize 75% of the funds) and a net outflow of talents (40% of
graduates in STEM fields are stranded overseas). Based on this, the "dual-wheel
drive — three-dimensional support” upgrade strategy (resource optimization
wheel + quality leap wheel x research/faculty/digital three axes) was proposed,
and the KAIST benchmark management adaptation model was designed (such
as increasing the patent conversion rate from 2.1% to 10%). Eventually, the
strategic positioning of "Eurasian Education Hub" was anchored — through digi-
tal governance and internationalization of characteristic disciplines Increase the
proportion of international students from 3.5% to 20% to provide a paradigm
reference for the transformation of higher education in emerging economies.

Keywords: competitiveness of higher education; globalization; education
management; international experience; higher education in Kazakhstan

Introduction. Under the wave of globalization, the competition in higher
education has evolved into the core field of the game of national soft power.
Emerging economies, in particular, are facing the dual pressure of system trans-
formation and standard alignment. As an educational hub in Central Asia, Ka-
zakhstan's educational reforms after its independence in 1991 (such as full inte-
gration into the Bologna process), although establishing a three-level degree
framework, have presented profound paradoxes in the enhancement of competi-
tiveness: It enjoys the benefits of geographical cooperation (with 9 colleges
jointly built under the Belt and Road Initiative), but is also constrained by the
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imbalance in resource allocation (the laboratory compliance rate of regional
colleges and universities is only 32%) and the disruption of talent circulation
(2.3 people leave for every one person returning). In view of this, this study fo-
cuses on three key questions: (1) How does globalization reconstruct the theo-
retical core of the competitiveness of higher education? (2) How do the positive
and negative factors interact in the formation mechanism of Kazakhstan's com-
petitiveness? (3) How to achieve a leapfrog development through benchmarking
management? By analyzing these propositions, the aim is to provide a dual-
dimensional mirror of both theory and practice for the breakthrough of higher
education in latecomer countries.

Theoretical Premise

The Essence and Concept of Competitiveness in Higher Education

The wave of globalization has profoundly reconstructed the development
logic of higher education. While accelerating the cross-border flow of
knowledge and technological innovation, it has also given rise to the dual pres-
sure of upgraded international competition intensity and convergence of quality
standards. The essence of the competitiveness of higher education is a dynamic
and multi-dimensional complex system, and its core dimensions include
(Mainardes et al., 2011) [1]: Teaching competitiveness (the foundation of talent
cultivation, reflecting curriculum innovation and learning outcomes), research
competitiveness (the engine of knowledge innovation, focusing on frontier
breakthroughs and academic influence), human capital competitiveness (with
high-level faculty and international student groups as key carriers), and social
service competitiveness (universities realize social value through think tank
consultation, technology transformation and community participation). These
four dimensions are nested with each other and jointly constitute the capacity
framework for the sustainable development of educational institutions in the
context of globalization. Facing challenges such as uneven resource distribution
and intensified cultural conflicts, enhancing competitiveness relies on strategic
resource integration (such as the construction of cross-disciplinary platforms),
transformation of management paradigms (such as agile decision-making mech-
anisms), and cultivation of quality culture (such as the internalization of interna-
tional certification standards), thereby establishing a differentiated advantage in
diversified competition.

The Conceptual Relationship and Methodological Basis between Universi-
ty Competitiveness and Management Personnel

The materialization of a university's competitiveness highly depends on the
strategic leadership and executive effectiveness of its management personnel.
As resource allocators and system designers, managers anchor development
coordinates through strategic planning (such as global positioning analysis),
optimize resources to activate academic productivity (such as cross-disciplinary
funding inclination), and ensure sustainable output through quality control (such
as international standard curriculum assessment), transforming abstract com-
petitiveness into quantifiable performance achievements. The theoretical foun-
dation of this transformation process is rooted in three major methodologies:
systems theory (emphasizing integrity, such as the energy exchange between
universities and the external environment), modern management theory (focus-
ing on organizational effectiveness, such as the design of flat governance struc-
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tures), and economic theory (analyzing the allocation of scarce resources, such
as cost-benefit analysis) (Stonkiene et al., 2016) [2]. Under the background of
globalization, managers need to possess cross-cultural strategic vision (dealing
with multiple stakeholders), collaborative integration ability (bridging the aca-
demic and administrative gap), and institutional innovation ability (such as digi-
tal governance models), in order to dynamically adapt to the complex evolution
of the international higher education ecosystem (Vasiliev, 2022) [3].

Foreign experiences in enhancing the competitiveness of universities in the
context of globalization

International higher education powers respond to global competition
through differentiated strategic paths: The United States adopts the "talent mag-
netic pole" strategy to attract the world's top scholars and enhances its brand
radiation power by exporting educational models through overseas branches
(such as New York University ABU Dhabi). Europe has built a credit recogni-
tion system based on the Bologna Process, promoted joint degree programs
(such as Erasmus Mundus), and achieved regional educational integration.
Emerging economies in East Asia (such as Singapore and South Korea) have
adopted a "technological leap" model, making large-scale investments in digital
education infrastructure (such as intelligent learning platforms) and industry-
university-research integration mechanisms (such as the Singapore University
of Technology and Design) (Rabah, 2015) [4]. These experiences reveal the
core logic of enhancing competitiveness — the dialectical unity of the interna-
tionalization of local advantages and the localization of international standards.

Table 1 — Comparative Strategies for Enhancing University Competitiveness

Country/Region Core Strategy Key Measures Distinctive Advantage

- Recruiting international
Global Talent & ecruiting ternationa _—
scholars Resource agglomeration;
USA Market - .
. Establishing  overseas | Brand influence
Expansion
branch campuses

Integration & | - Bologna Process alignment | Mobility  enhancement;
Standardization | - Joint degree programs System compatibility

Note: compiled by the author based on the source [4]

Europe

Revised Table 1. Comparative Strategies for Enhancing University Com-
petitiveness (USA and Europe)

Analysis of the Development of Higher Education Competitiveness in Ka-
zakhstan

Characteristics of Higher Education in Kazakhstan and Its Competitive-
ness in the international Market

Since its independence in 1991, Kazakhstan has restructured its higher ed-
ucation system through in-depth educational reforms. The core feature of this
reform is a dual-track model of "integrating the Europeanized framework with
local demands": on the one hand, it has fully integrated into the Bologna pro-
cess, adopted a three-level degree system (3-4 years for undergraduate studies,
1-2 years for master's studies, and 3 years for doctoral studies), and implement-
ed mutual recognition of ECTS credits. On the other hand, the traditional advan-
tageous disciplines of the Soviet Union (such as energy engineering and geolo-
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gy) are retained. Among the 117 universities across the country at present, na-
tional universities account for 37% (such as Eurasia National University), while
private institutions are expanding rapidly relying on corporate capital (such as
Nazarbayev University). In terms of international competitiveness, the QS 2023
ranking shows that its top universities (ABU Farabi University and Almaty
University of Technology) perform outstandingly in the "international faculty
ratio" (average 28%) and "academic reputation in Central Asia" indicators, but
there is an overall "pyramid gap™: The top 10% of universities attract 75% of
research funds. Regional institutions are confronted with problems such as
backward infrastructure (only 32% of laboratories meet international standards)
and low coverage of English-taught courses (less than 15%), which have led to
the proportion of international students remaining at 3.5% for a long time (much
lower than Singapore's 46%) (Goh, 2003) [5].

Evaluation of Internal and External Factors of the Competitiveness of
Higher Education in Kazakhstan

The internal driving factors show significant duality: The positive thrust
includes policy implementation (such as the completion rate of the "National
Education Plan 2011-2020" reaching 89%) and teacher upgrading (the number
of teachers with doctoral degrees increased by 120% in ten years). The con-
straints and bottlenecks are reflected in the weak transformation of scientific
research (the commercialization rate of university patents is only 2.1%) and
administrative management (the average time consumption of the decision-
making chain is 3.7 times higher than that of the European Union). External
environmental factors also have contradictory characteristics: At the economic
level, energy exports are relied on to support educational investment (higher
education funds account for 1.8% of GDP), but fluctuations in oil prices lead to
unstable budgets (reduced by 12% in 2020); At the policy level, 15,000 interna-
tional students were sent abroad through the "Borasak Program™, but due to the
salary gap in the local area, there was a net outflow of talents (for every one
person returning, 2.3 people were stranded overseas). In the geographical pat-
tern, it benefits from the educational cooperation of the "Belt and Road Initia-
tive" (China and Kazakhstan jointly build 9 colleges), but is also squeezed by
the competition of Russian educational standards (30% of the courses still fol-
low the Russian syllabus). This internal and external tension requires the estab-
lishment of a dynamic balance mechanism - for instance, using "Central Asian
characteristic disciplines” (such as the study of Caspian Sea ecology) to counter
homogeneous competition.

Analysis of the Impact of Globalization on the Development of Higher Ed-
ucation

Globalization has exerted a "double-edged sword effect" on Kazakhstan's
higher education system: In terms of opportunities, international agreements
have promoted mutual recognition of degrees (signing agreements with 54
countries) and the expansion of cross-border education (12 dual degree pro-
grams such as the German-Kazakhstan Institute of Technology); However, the
challenges have exacerbated the Matthew effect of resources (the proportion of
foreign investment in top universities has reached 81%) and the imbalance in
talent circulation (the outflow rate of science and engineering graduates exceeds
40%).
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Note: compiled by the author based on the source [5]

THE key breakthrough point lies in building a "three-dimensional anchor
strategy": establishing a certification system in line with THE global standards
at the quality level (already covering 65% of universities), setting up a regional
compensation fund at the fairness level (to support students from poverty-
stricken areas in the south), and creating a "Eurasian Education Hub" at the
characteristic level (to attract students from the Middle East and South Asia).
This strategy needs to take digital governance as a lever to resolve the rigid con-
straints of the traditional management system.

Table 2 — Globalization Impact Matrix: Kazakhstan Higher Education

Dimension Positive Impacts Negative Pressures Mitigation Strategies
- 23,000 inbound stu- |- Brain drain: 38% |- “Digital Scholar” remote
Academic dents (2023) | STEM  PhDs abroad | lecture platform
Mobility - 150+ joint programs | - Faculty deficit in rural | - Tax incentives for return-
with EU colleges ees
- $1.2bn FDI in educa- | - Regional _dlsparlty: - National research equip-
. 75% labs in Asta- -
Resource tion (2020-2023) na/Almat ment  sharing  network
Allocation - 7 UNESCO Chairs - - - Income-linked  loan
: - Private tuition up 200%
established . scheme
since 2015
- Bologna compliance: | . CumCUIL.'m conflict. | _ Streamlined accreditation
. | 30% Russian vs EU
System 92% universities standards reform
Integration - 54 credit recognition - Harmonized curriculum

treaties

- Bureaucratic accredita-
tion delays

framework

Note: compiled by the author based on the source [5]
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Revised Table 2. Globalization Impact Matrix: Kazakhstan Higher Educa-
tion

The development prospects of higher education competitiveness in the con-
text of globalization

Suggestions for Improving the Quality of Higher Education

To break through the current competitiveness bottleneck, Kazakhstan
needs to build an upgraded framework of "dual-wheel drive — three-dimensional
support™:

The core driving wheel focuses on resource optimization and quality leap -
the former achieves this by establishing a national educational resource alloca-
tion algorithm (dynamically adjusting the budget based on subject performance
to reduce the inter-school gap to within 15%), and the latter implements the ISO
21001 educational quality management certification (covering all national uni-
versities by 2025). The three-dimensional support system covers:

Research and Innovation Axis: Establish the "Silk Road Science and Tech-
nology Innovation Corridor" (tax exemption policy for university-enterprise
joint laboratories + international patent fast track), with the goal of increasing
the technology transfer rate from 2.1% to 10%.

Faculty development axis: Launch the "Golden Eagle Professor Program"
(introduce Nobel Prize-winning teams to establish workstations and provide
funds for overseas research by local teachers), ensuring that the coverage rate of
doctoral faculty reaches 80% (Ahmad et al., 2022) [6].

Digital Ecosystem Axis: Build a national smart education cloud platform
(integrating MOOC:s, virtual laboratories and Al mentors), and achieve 100%
coverage of digital course resources by 2027.

At the same time, deepen the cooperation mechanism of the "Central Asia
Education Community" (credit bank + joint degree), leverage the geographical
hub position to attract students from South Asia and the Middle East, and in-
crease the proportion of international students from 3.5% to 20%.

Apply the benchmarking management of successful universities in the de-
velopment of competitiveness

The essence of Benchmarking management is to transplant top experiences
through a cycle of "measurement — comparison — iteration".Focus on the areas
of strength (only STEM disciplines are included), and avoid a full-scale expan-
sion

Deep enterprise binding (Samsung, Hyundai and others inject more than
30% of the capital)

Flexible governance structure (the principal directly appoints the laboratory
director)

Based on this, Kazakhstan can design a "targeted benchmarking strategy™:
select 3 to 5 flagship universities (such as Nazarbayev University), and establish
"discipline special zones" (granting autonomy in personnel and finance) in
characteristic fields such as energy materials and arid agriculture, benchmarking
against the KAIST model.

The key is to monitor the gap in real time through the dynamic perfor-
mance dashboard to avoid mechanical replication causing maladjustment (Soa-
res & Reis, 2020) [7].



Table 3 — KAIST Benchmarking Implementation Framework

Benchmarking KAIST Best Kazakhstan Adaptation Performance
Dimension Practices Strategy Metrics
- 100%  English |- Bilingual degree pro- | - Graduate employa-
A STEM curriculum | grams (Kazakh/English) | bility >95%
Talent Cultivation - Mandatory industry | - Practicum in national | - >30% industry-
internships energy companies sponsored projects

- Tech licensing reve- | .o\ rack 1P registry

nue: $65M/year - Patent filings
Research' . - 1 patent per 3 faculty (60-day approval) +200%
Commercialization - .7 |- 10% royalty share for .

- 5 spin-off companies | . - >5 annual spin-offs

inventors

annually

- 40% industry leaders

on board |,y stry advisory board | 7, Decision  cycle
Governance - Department budget y y shortened 50%

- veto power :

Innovation autonomy - Industry funding

- Block grant funding |~ Block grant” adoption ratio > 25%
model

Note: compiled by the author based on the source [7]

Conclusion. This study demonstrates that the essence of higher education
competitiveness in the era of globalization is a function of "institutional resili-
ence x innovation speed". The case of Kazakhstan profoundly reveals that later-
developing countries need to use dynamic balancing techniques to resolve the
systemic tensions in the process of localizing European standards (such as the
conflict between the Bologna process and the Russian curriculum). By imple-
menting the "dual-wheel drive — three-dimensional support" framework (such as
100% digitalization of courses on the National Smart Education Cloud Plat-
form) and targeted benchmarking strategies (shortening the decision-making
cycle by 50% by drawing on the KAIST governance model), the "hub effect"
can be catalyzed — transforming geographical disadvantages into the advantage
of being a gateway for Eurasian students. Future research needs to further quan-
tify the correction coefficient of digital governance for resource misallocation
and explore the third path for the integration of Islamic educational traditions
and modernity. This is also an unfinished issue for the educational breakthrough
of emerging economies.
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H3san FOiicyH, 10KTOpaHT
On-Dapabu ateiHnarsl Kazak yiTThIK yHUBEpCcHTETI, AnMarthl K., Kasakcran

JKahannany araaiibIHIaFbI ;KOFaPbI 0L TIMHIH 63cexere KabineTTiIirin
0acKapyabIH TeOPUSIBIK Herizaepi

Tyiiingeme. XKahannany >xorapel OiniM OGepy KeHICTIriHIH KYpBUIBIMBIH TYOeTeilsli e3repTyne, OChl
Typrbima Oyn 3eprrey Kasakcran MpicanbiHma jxorapbl Oimim Oepy kyiieciHiH Oocekere KaOiIeTTiMiriH
apTTHIPY JKOJIIAPBIH YII OJIIeMi Taljay IneHOepiHae (TeopUsUIbIK Heri3 — arbIMIaFbl XKarnaiasl Oaranay —
Jamy OaFbIThl) KapacTeipabl. TEOpUsUIBIK ACHTel/ e )KOFaphl OLTIMHIH Oacekere KaOlIeTTUTIr HIH MOHI OKBITY,
FBUIBIMH 3€pPTTEY, aJaMH KallMTal J>XOHE JJICYMETTIK KbI3MET KOpCeTy CHAKTbI ©3apa OaislaHBICKaH
JJIEMEHTTEPJICH TYpaThIH NUHAMHKAIBIK JKyife periHne cumartamagsl. OHBIH JaMybl MeHeIKepiepaiH
Ky#Henik, 6ackapy jkoHe SKOHOMUKAJBIK TEOPHsUIapAbl KEIEeHIi KONIaHybIHa TOYeNIi. AFBIMIAFhl JKaFIaii bl
Tangay kepcerkenzeit, Kaszakctan Bomou yzaepici apKpuLibl jKYHeNiK TpaHC(OpPMALHMIFAa KOJ KETKi3reHiMeH
(117 >xorapsl OKy OpHBIHBIH 92%-bI Tananrapra caif), pecypcTapIblH MHPAMHUAAIBIK TEHCI3IIr CaKTalFraH
(>kOFapBl OKY OpBIHAAPBIHEIH 10%-bI JKaJIIBI KapaXkaTThIH 75%-bIH HeJeHe 1) )KoHe KaJpIapAblH CHIPTKA KETY
ypaici 6ap (STEM mamanzpikrapbiabie 40% TyiekTepi mieresnje Kaibii Kosbl). OcbiFaH OailIaHBICTBI «KOC
JIOHFAJaKThl — VIO OJIIeMIl TipeKk» CTpaTerHschl YCBHIHBUIFAH (pecypcTapibl OHTAHIaHIBIPY + CalaibIk
cepriiic X 3eprrey/kanp/mudpisik ocsrep). Connaii-ak KAIST monemine HerisnenreH OedimaenreH 6ackapy
YJIrici 93ipieHin, NaTeHTTepAi KOMMepIHUIaHAbIpy Yiecid 2,1%-nan 10%-Fa meilin apTThIpy MakcaT eTili.
AxpipbiHIa, «Eypasusiblk OuTiM XaOb» CTPATErHsUIBIK OarbIThl aWKbIHAAIABI — LUQPIBIK Oackapy MeH
caJaJblK MHTepHAMOHAIIAHABIPY apKBUIBI IIETENIIK cTyaeHTTep yieciH 3,5%-nan 20%-ra neitin kebeiity
ycbIHbIIa b by Toxipube qaMmyIisl 3KOHOMUKAIAapAaFhl KOFaphl OiTiM OepyaiH TpaHcopMalusIChiHa YT
0Oouna anajpl.

Tyiiinai ce3mep: »xorapel OimiMHIH Oocekere Kabinerrinmiri, sxahannmany, OimiM Oepynmi ©ackapy,
XaJIbIKapabIK TOxipuode, KazakcTaHaarsl >Korapbl O1TiM.

H3sau FOiicyH, T0OKTOpaHT
Kazaxckuii HaMOHAIbHBIA YHUBEPCUTET UMEHH allb-Dapadu,
r. Anmatsl, Kazaxcran

TeopeTnyeckne NpeaNOCHUIKH YIPABJIEHUSI KOHKYPEHTOCIIOCOOHOCTHIO
BBICLIETr0 00pa30BaHUsl B YCJIOBHUSAX IJ100a1M3alMH

AnHoTanus. Ha ¢one rnobanusaiuy, n3MeHsIONm el apXUTeKTypy BBICIIETO 00pa30BaHUs, JaHHOE UC-
crneoBaHue paccMaTpuBaeT KasaxcTaH B KadecTBe IpUMepa M aHAIU3HPYET ITyTH MOBBIIICHUS KOHKYPEHTO-
CTOCOOHOCTH Yepe3 TPEXMEPHYI0 aHAIMTHYECKYIO MOJIENb (TeopeTnyeckas 6a3a — OIeHKa TEKYIIEro COCTOs-
HUS — TpaeKTopHs pa3BuTHsA). Ha TeopeTHdyeckoM ypoBHE KOHKYPEHTOCIIOCOOHOCTB BBICIIETO 0Opa30BaHMUS
ompeenseTcs Kak JUHAMUYecKas CHCTeMa, BKIIoYaromas o0ydeHue, HaydHble HCCISI0BAaHUS, TeI0BeUeCKUH
KaluTal M COLMaNbHbIe yCIyrd. Ee pa3sBuTHE 3aBHCHT OT WHTEIPHPOBAHHOIO NPUMEHEHHS] MEHEIKepaMu
CHUCTEMHOM, YMpaBIeHYECKOH M YKOHOMHUYECKON TeopHil. J{narHocTika TEKyIIero COCTOsHHUS MoKasaja, uTo,
HEeCMOTps Ha ycIex TpaHchopmaruu uepe3 bononckuii nponece (92% u3 117 yHUBEpCHTETOB COOTBETCTBYIOT
CTaHIapTaM), COXpaHseTcsl MpaMuiaibHas HepaBHOMEPHOCTh pecypcoB (10% yHHBEpPCHTETOB KOHLICHTPH-
pyoT 75% ¢unHaHCHpOBaHUS) U HabIIOKACTCSE OTTOK TanaHToB (40% BhITycKHHKOB STEM-crermansHocTei
ocraroTcs 3a pybexoMm). B 3Tol CBS3M MpeuiokeHa CTpaTerus «IBOWHOTO MPUBOJA — TPEXMEPHOH OMOPHI»
(ONTHMH3AIHS PECYpPCOB + KaueCTBEHHBII PHIBOK X MCCIIEIOBATENIbCKas/KaapoBas/udpoBas OCH) U aJanTH-
poBamHas Moens ynpaeierus o npumepy KAIST, nanpaBneHnas Ha MOBbIIEHAE KOG HUIIHEHTa KOMMEp-
[UaNu3auy naTeHToB ¢ 2,1% mo 10%. B urore ompeneneHo crparerndeckoe HampasieHue «EBpasuiickuit
obpasoBaTeNbHbIA Xab» — yepe3 MuppoBoe YpaBiIeHUE U HHTCPHALMOHAIN3ALMIO TPOGUIBHBIX JUCLHILIHH
IUTAaHUPYETCsl YBENUUCHHE JOIH HHOCTPAHHBIX CTyAEHTOB ¢ 3,5% 1o 20%. JlaHHOE HCCICIOBAaHHE MOXKET
CITy’KUTh MOZEIBIO JUTS TPAaHC(OPMAIIUH BBICIIETO 00Pa30BaHUS B Pa3BUBAIONIHXCS IKOHOMHKAX.

KurodeBrlie €J10Ba: KOHKYPEHTOCIIOCOOHOCTD BBICIIETO 00pPa30BaHMs, TI00AIM3AIHs, YIPABICHHE 00-
Ppa3oBaHHeM, MEeXXIyHapOAHBIH OIIBIT, BEICIIee oOpa3oBaHue B Kazaxcrane.
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SWOT Analysis of Corporate Carbon Emissions: The Case of China

Abstract. Against the backdrop of global climate governance and China's
ambitious "dual carbon" goals, enterprises serve as micro-level actors in achiev-
ing carbon neutrality, making their strategic choices and implementation effec-
tiveness critical. However, existing research predominantly focuses on macro-
level policies and technologies, lacking systematic integration of the complex,
multidimensional dynamics exhibited by enterprises during this transition. To
address this research gap, this paper employs a systematic SWOT analysis
methodology to evaluate the comprehensive performance of Chinese enterprises
in carbon reduction. Analysis reveals that Chinese enterprises exhibit a distinct
pattern of "layered development and localized leadership under strong govern-
ment guidance"”. Their strengths manifest in robust national policy drivers,
global leadership in renewable energy, and vast domestic market applications.
However, significant weaknesses persist, including path dependencies stem-
ming from an industry structure overly reliant on certain sectors, deficiencies in
critical deep decarbonization technologies, and the immaturity of carbon market
mechanisms and green finance systems. The external environment presents ma-
jor opportunities, such as the emergence of green new economic growth en-
gines, a window for competing for global technological leadership, and the cata-
Iytic effect of external regulations like the EU Carbon Border Adjustment
Mechanism. Simultaneously, enterprises face severe threats, including green
barriers in international trade, risks from rapid technological iteration, and chal-
lenges posed by stricter "greenwashing" regulations. This study's primary con-
tribution lies in using the SWOT framework to clearly map China's micro-level
green transition dynamics for the first time, revealing the unique development
paths and inherent tensions for enterprises under the "state-driven strategic mar-
ket creation” model. The paper concludes that the key to future success for Chi-
nese enterprises lies in shifting from passive compliance to proactive innova-
tion, internalizing carbon constraints as a core competitive advantage. To this
end, we propose differentiated strategic recommendations aimed at helping cor-
porate managers navigate complex environments and providing theoretical
foundations for policymakers to optimize top-level design.

Keywords: Carbon emissions reduction; Chinese enterprises; SWOT anal-
ysis; Dual Carbon Goals.

Introduction. Amid the urgent global climate governance agenda, transi-
tioning to a low-carbon economy has become an inescapable core mission for
nations worldwide. As the world's largest emitter of carbon dioxide and deploy-
er of renewable energy, China's "dual carbon™ goals — achieving carbon peak by
2030 and carbon neutrality by 2060 — represent not only a solemn fulfillment of
its Paris Agreement commitments but also a powerful engine driving systemic
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transformation across its economy and society. Within this grand national stra-
tegic narrative, enterprises — as the primary agents of microeconomic activity
and key implementers of emission-reduction technologies — hold the key to real-
izing China's carbon neutrality vision. Their performance will directly deter-
mine its success or failure.

Existing literature has extensively examined the evolution of China's cli-
mate policies, advancements in renewable energy technologies, and the estab-
lishment of macro-level mechanisms such as the national carbon emissions trad-
ing market. However, a systematic analysis remains lacking regarding the com-
plex landscape of corporate responses to this historic transition — specifically,
the dynamic interplay between their inherent strengths and weaknesses, along-
side external opportunities and threats. On one hand, Chinese enterprises have
established global industrial chain advantages and market positions in clean
technology sectors such as photovoltaics, wind power, and electric vehicles,
demonstrating remarkable competitiveness. On the other hand, the heavy indus-
try-dominated industrial structure, dependence on foreign technology in certain
key areas, and the challenges faced by numerous small and medium-sized en-
terprises during the transition constitute real constraints on achieving deep de-
carbonization [1].

Against this backdrop, this study aims to comprehensively evaluate the
overall performance of Chinese enterprises in the carbon reduction sector
through a systematic SWOT analysis framework. This analysis not only inte-
grates fragmented observations and clarifies strategic positioning at the corpo-
rate level but also reveals the interplay between policy design and business
practices. Specifically, this paper seeks to address: How do Chinese enterprises
leverage their unique advantages — such as policy drivers and market scale — to
seize opportunities arising from the global green revolution? Simultaneously,
how can they overcome structural weaknesses to navigate increasingly stringent
international carbon regulations and intense technological competition?

The significance of this study lies in its provision of an integrated perspec-
tive for understanding the micro-level dynamics of China's green transition. It
also offers valuable insights for policymakers to optimize incentive and con-
straint mechanisms, and for corporate managers to formulate forward-looking
strategies in complex environments. The subsequent sections will sequentially
analyze the internal strengths and weaknesses of enterprises, as well as external
opportunities and threats, leading to conclusions and implications based on this
analysis.

Methodology.This paper will analyze the carbon emissions performance of
Chinese enterprises using the SWOT framework. Specifically, we will examine
the facts from four perspectives: strengths, weaknesses, opportunities, and
threats.

Results and Discussion. This section analyzes and discusses findings from
four perspectives: strengths, weaknesses, opportunities, and threats.As shown in
Table 1.
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Table 1 — SWOT Analysis of Corporate Carbon Emissions (CHINA)

SWOT
Advantages national global stand- | domestic application scenarios
strategy and | ing in the re- | market
policy newable en-
ergy sector
Disadvantages | industrial core carbon challenges faced by | green
structure technology market small and medium- | finance
reserves mechanisms | sized enterprises
Opportunities | green green international [ the EU Carbon | brand val-
economic technology standards Border Adjustment | ue and so-
growth leadership and Mechanism, cial image
regulations,
Threats international | technological | energy "greenwashing" the
trade barriers | pathways, security and | risks, transition
costs, process

Note: compiled by the author based on the source [2]

Advantages. This paper will analyze China's strengths from four perspec-
tives: national strategy and policy, global standing in the renewable energy sec-
tor, domestic market and application scenarios, and the role of state-owned en-
terprises.

—  Powerful national strategies and policy drivers. On one hand, the es-
tablishment of the "dual carbon" goals has accelerated policy guidance for en-
terprises. The Chinese government's targets of "peaking carbon emissions be-
fore 2030 and achieving carbon neutrality before 2060" provide businesses with
a clear and steadfast long-term direction, creating strong top-level design trac-
tion. On the other hand, a comprehensive supporting policy framework ensures
the effectiveness of policy implementation. Policy tools such as the national
carbon emissions trading market, green finance systems, and the gradual transi-
tion from dual control of energy consumption to dual control of carbon emis-
sions provide economic incentives and institutional constraints for corporate
carbon reduction [2].

—  Global leadership in renewable energy. From the perspective of full
industrial chain advantages, Chinese enterprises dominate the global supply
chain in sectors such as photovoltaics, wind power, and power batteries. For
instance, companies like LONGi Green Energy Technology, Tongwei (photo-
voltaics), Goldwind Science & Technology (wind power), CATL, and BYD
(batteries) not only lead in scale but also stand at the forefront of technological
innovation. From the perspective of cost control capabilities, large-scale pro-
duction and continuous technological iteration have significantly reduced the
manufacturing costs of renewable energy equipment for Chinese companies.
This has accelerated the global energy transition while also providing low-cost
solutions for their own emissions reduction efforts.

— Avast domestic market and application scenarios. China's massive in-
dustrial system, construction scale, and transportation network provide the
world's largest and most complex testing ground and application market for car-
bon reduction technologies such as CCUS, energy-saving retrofits, and electric
vehicles. Additionally, tech giants like Alibaba, Tencent, and Huawei leverage

big data, artificial intelligence, and 10T technologies to help enterprises manage
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energy, optimize logistics, and enhance production efficiency, achieving "digital
emissions reduction™.

Disadvantages. This paper will analyze these from the perspectives of in-
dustrial structure, core technology reserves, carbon market mechanisms, chal-
lenges faced by small and medium-sized enterprises, and green finance.

— The industrial structure remains heavily weighted, with strong path
dependencies. On one hand, energy-intensive industries such as steel, cement,
chemicals, and non-ferrous metals still account for a significant portion of Chi-
na's economy. Decarbonizing processes in these sectors is challenging and cost-
ly, facing technical and financial bottlenecks. On the other hand, many tradi-
tional enterprises exhibit strong reliance on existing technologies and energy
structures, lacking both the willingness and capacity to undertake comprehen-
sive low-carbon transformations.

—  Core technological capabilities still have gaps. In several key deep de-
carbonization technologies — such as high-efficiency energy storage, hydrogen
production, storage, and transportation, advanced nuclear power, and carbon
capture, utilization, and storage (CCUS) — progress has been rapid. However,
there remains a gap compared to the world's most advanced levels. Core materi-
als and components sometimes still need to be imported.

—  The carbon market mechanism remains imperfect. The national carbon
market currently only includes the power generation sector, with limited cover-
age. The price discovery function, trading activity, and financial pressure on
enterprises have yet to fully meet ideal standards, and incentive mechanisms
require further strengthening.

— Small and medium-sized enterprises face significant challenges. A
large number of SMEs lack the capital, technology, and talent required to im-
plement effective carbon auditing and emission reduction measures. Often serv-
ing as a link in the industrial chain, they are subjected to increasing pressure
from downstream customers — particularly international brands — to reduce their
carbon footprint, squeezing their room for survival.

— Green finance gap and data quality issues. Despite the substantial
scale of green credit, financing channels remain inadequate for high-risk, long-
cycle disruptive technological innovations. Furthermore, the accuracy, transpar-
ency, and consistency of corporate carbon emissions monitoring, reporting, and
verification systems still require improvement.

Opportunities. This article will analyze these opportunities from the per-
spectives of green economic growth, green technology leadership, international
standards and regulations, the EU Carbon Border Adjustment Mechanism, and
brand value and social image.

— A massive new engine for green economic growth. Carbon neutrality
has spawned a trillion-dollar green investment market spanning emerging indus-
tries such as new energy, new energy vehicles, energy conservation and envi-
ronmental protection, and green buildings, creating unprecedented growth op-
portunities for enterprises.

—  The race for global leadership in green technology. Building upon es-
tablished advantages in photovoltaics, batteries, and other fields, breakthroughs
in next-generation technologies such as hydrogen energy, new energy storage
systems, and smart grids would position Chinese enterprises at the forefront of
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the global zero-carbon economy [3].

—  Shaping the discourse on international standards and rules. As China
assumes an increasingly vital role in global green supply chains, actively partic-
ipating in — and even leading — the development of international standards for
carbon accounting, green products, and other areas will enhance the internation-
al competitiveness and soft power of Chinese enterprises.

—  The pressure-inducing effects of initiatives like the EU's Carbon Bor-
der Adjustment Mechanism. While external policies present challenges, they
also compel export-oriented enterprises to accelerate decarbonization. This ena-
bles them to gain long-term competitive advantages in international trade and
drives the green transformation of the entire domestic industrial chain.

— Enhanced brand value and social image. Companies actively pursuing
carbon reduction are more likely to gain recognition from consumers, investors,
and society, thereby boosting brand reputation, attracting top talent, and secur-
ing more favorable financing terms.

Threats. This paper will analyze these threats from the perspectives of in-
ternational trade barriers, technological pathways, energy security and costs,
"greenwashing" risks, and the transition process.

— International Trade Barriers and "Green Protectionism”. Countries
such as the United States and Europe may establish new trade barriers under the
pretext of environmental protection and carbon footprints, imposing additional
taxes on China's high-carbon export products, thereby increasing corporate
costs and market uncertainty [4].

—  Uncertainty in technological pathways and iteration risks. Zero-carbon
technologies are undergoing rapid evolution. Companies that bet on the wrong
technological path may face significant sunk costs and the risk of being elimi-
nated in the next round of competition.

— Risks related to energy security and cost volatility. Large-scale grid
integration of renewable energy poses challenges to grid stability. Simultane-
ously, during the transition period, sharp fluctuations in traditional energy prices
directly impact corporate operating costs and the advancement of emissions re-
duction plans.

—  "Greenwashing" Risks and Tightening Regulations. As ESG gains in-
creasing attention across society, any misleading environmental claims or data
falsification could trigger severe reputational crises and legal risks. Regulatory
authorities worldwide are intensifying their crackdown on greenwashing prac-
tices.

—  Social and economic challenges during the transition process. The clo-
sure, restructuring, and transformation of high-carbon industries may lead to
regional unemployment issues. If mishandled, this could trigger social conflicts,
which in turn would undermine the sustained implementation of emission re-
duction policies [5].

Conclusions and Recommendations. Overall, Chinese enterprises in the
carbon reduction sector exhibit a pattern of “rapid catch-up and localized lead-
ership under strong government guidance".

The convergence of strengths and opportunities indicates that Chinese en-
terprises are leveraging robust policy support and market scale to consolidate
leadership in advantageous sectors such as renewable energy while proactively
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positioning themselves for future growth areas.

The interplay of opportunities and threats reveals the deep-seated contra-
dictions of transformation: endogenous issues such as a heavy industrial struc-
ture and gaps in core technologies compound with external challenges like shift-
ing international rules and uncertainties in technological pathways.

The key to the future lies in Chinese enterprises shifting from passive com-
pliance to proactive innovation, transforming carbon constraints into core com-
petitiveness. On one hand, they must continue to expand and strengthen the new
energy industry; on the other, they must overcome the challenge of deep decar-
bonization in high-energy-consuming industries and establish a trustworthy car-
bon management system covering the entire value chain. Only then can they
secure an unassailable position in the global race toward net-zero emissions [6].

China's corporate carbon reduction journey is a grand experiment driven by
national will, market forces, and technological transformation. Success hinges
on establishing a multi-tiered governance system that integrates macro-level
policy guidance, meso-level industrial coordination, and micro-level corporate
innovation. Only when enterprises internalize external pressures into sustainable
growth momentum can China's carbon neutrality vision truly evolve from an
ambitious national goal into a dynamic commercial reality.
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I'o Ynornmoxu, DBA noxTopaHTHI
an-®apabu ateiHgarel Kasak yaTThIK yHHBepCcUTeTi, AIMaThI K., Kazakcran

KopnopaTupTik kemipTek mbirapbinabLIapbiHbIH SWOT Tangaysi:
KbITaii MbIcabl

Tyitinaive. YXahauapik KIUMaTTHIK Oackapy sxoHe KpiTaiibiH aMOUIMSIIBIK «EKi KOMIPTEKTi» MaKcat-
Tapsl asACHIHJA KOCIMOPHIHAAp KOMIpTeK OeifTapanThUIBIFBIHA KOJI JKETKi3yJe MHKpOAEHTeijeri akropmap
peTiHe 9peKeT eTill, oJapblH CTPATETHsUIbIK TaHIaylapbl MEH ICKe achIpy THIMILIIr MIEIIyIi pe aTkapa-
IIbl. Antaiiia, Ka3ipri 3epTTeyiep Heri3iHeH MakpOAeHTeieri cascaT eH TeXHONOTHsNapFa OarbITTaFaH, OChI
OTIeNI Ke3eH e KOCIIOPhIHAAp KOpCeTeTiH Kyp/emi, KonemeM/Ii JMHaAMUKaHbI JKyieni Typae OipikTipMensi.
Ocbl 3epTTey OJIKBUIBIFBIH XKOI MaKCaThIHIA Makanaia Kpitail KacimopbIHAAPBIHBIH KOMIPTEK IIbIFAPbIHIbI-
JIapbIH a3aiTymarsl KeleH i KopceTKimTepiH Oaranay ymiH xyieni SWOT-Tangay omicreMeci KOIIaHBUIIBL.
Tanmay Kpitail KoCiMOpbIHAAPBIHEIH «KabaTTaafaH IaMy JKOHE MBIKTBI MEMIICKETTIK 0acKapy asiChIHAAFbI
JKEPriTIKTI KOIIOACIIBUIBIKY epEeKIle YITICiH KopceTeTiHiH aHbIKTaabl. ONapabiH KYLITI jKaKTapbl — MBIKTBI
YITTHIK CasiCH KO3FayIIbl KYIITEp, >KaHAPTHUIATHIH SHEPTHs CallaChIHAAFhI skahaH/IbIK KOMIOACIIBIIBIK KOHe ipi
IIIKi HAapBIKTAaFbl KeH KOJNIaHy MYMKiHAiKTepi. CBIPTKBI OpTa ipi MYMKIHAIKTEp YCBHIHA[BI, MBICAJIBI, KACHLI
JKaHa DKOHOMHUKAJIBIK OCIiM KO3FAyILIbl KYLITEPiHiH Maiiga Oomysl, xahaHIbIK TEXHOIOTHSIIBIK KOIIOACIIbI-
JIBIKKA TaJlacyFa MYMKIiHJIK OepeTiH Tepese skoHe Eypomansik OmakTeiy KemipTek mekapanblk Ty3eTy Mexa-
HU3MIi CHSIKTHI CBIPTKBI PETTeyJIepIiH KaTalu3aTopiislK dcepi. by 3eprreyain Oacts yieci — SWOT onicre-
MeCiH KOJIaHa OTHIPHIN, KpITallfblH MHKpOICHTEeHeri Kachul TpaHC(HOPMAIUS JHHAMHUKACHIH aJFall per
aliKbIH KapTara TYCIpill, «MeMJIEKeTTiK 0acKapbUIaThIH CTPATETUSUIBIK HApBIK KYPY» MOJEII asiChIHa Kocimo-
PBIHAApABIH Oiperel Jamy >Koixapbl MeH iIIKi IHeNeHicTepiH amry. Maxana KOpBITBIHIBUIANIBI: KBITAIBIK
KOCIMOPBIHAAPABIH OOMAIaKTaFbl TAOBICHIHBIH KIITI TACCHUBTI COMKECTIKTEH OENCEeHi HHHOBALIUSFa KOIIy/e
JKOHE KOMIPTEK LIEKTEyJIepiH Heri3ri 0oceKeliK apTHIKIIBUIBIKKA aiHaiasIpyaa skatelp. Ockl MakcarTa 6i3
KOPIIOPAaTHBTIK MEHeDKepiiepre Kypaeli opTrafa Oarjap alyFa KOMEKTECETIH jKoHE cascaTKepiepre yKOFaphbl
JICHTeili KYPBUIBIM/IBI OHTAMIaH/ABIPYFa TECOPHSUIBIK Herid OonartblH JuddepeHinatIanFal CTPaTerusibiK
YCHIHBICTap bl YCHIHAMBI3.

Tyiiinai ce3gep: koMipTek NIBIFapBIHIBUIAPHIH a3alTy; KbITail kocinopsHaaps;; SWOT-tannpay; exi
KOMIPTEKTi MaKcarTap.

I'o Yaxdnekm, nokTopant DBA
Kazaxcknif HaMOHAIBHEI yHHBEpCcUTeT HMeHH anb-Papabdu, r. AnMatsl, Kazaxcran

SWOT-anann3 KopnopaTHBHBIX BEIOPOCOB yriepoaa: npumep Kuras

AnnoTtanus. Ha ¢one miobaisHOro KIMMAaTHYECKOTO YIpPABICHHS W aMOWIMO3HBIX meneid Kuras B
00JIaCTH «IBOWHOTO YTIIEpO/ay IPEINPUITHS BBICTYIIAIOT B KaUeCTBE MUKPOYPOBHEBBIX YYaCTHHKOB B JIO-
CTHKCHUH YTIIEPOIHON HEHTPATbHOCTH, YTO JEaeT UX CTPATErHYeCKHe BHIOOPHI M 3(HEKTHBHOCT peann3a-
MM KPUTHYECKH BaXKHBIMU. OJIHAKO CYIIECTBYIOIIHE MCCIEIOBAHHS B OCHOBHOM COCPEOTOYEHBI HA MaKpO-
YPOBHEBBIX IOJMTHKAX W TEXHOJOTHSX, HE YYUTHIBAasS CHCTEMHYIO MHTETPALUIO CIOXKHON, MHOTOMEPHOH
JTHHAMUKH, TPOSIBISIEMO TIPEANPHATUSIMA B XOZI€ 9TOTO mepexoaa. UToObl BOCIIONHHUTE 3TOT MpoOes B Hcclie-
JIOBaHMSAX, B JaHHOM cTaTbe HCNONB3yeTcs cucreMaThdeckass meroponorus SWOT-aHanmsa Ui OLEHKH
KOMIUIEKCHBIX PEe3yJIbTaTOB KHTAHCKUX NPEINPHUATHII B 00JACTH COKpAIeHHs! BEIOPOCOB yriepona. AHaIM3
MOKA3bIBAET, YTO KUTAWCKUE MPEAIPHATHS IEMOHCTPHPYIOT YETKYIO0 MOJIENb «MHOTOYPOBHEBOTO PA3BHUTHS U
JIOKAJIM30BAHHOTO JIUJIEPCTBA TI0J] CUIIBHBIM PYKOBOJCTBOM IPABUTENLCTBA». VIX CHIIBHBIC CTOPOHBI IPOSIB-
JISIFOTCS. B HAJIOKHBIX HAIIMOHAIBHBIX TIOJIMTHIECKHUX CTHMYJIaxX, II100aIbHOM JIMIEPCTBE B 00JIACTH BO30OHOB-
JSIEMBIX UCTOYHHMKOB DHEPTHUH M OOIIMPHBIX BO3MOXKHOCTSIX MPHMEHEHHS HA BHYTPEHHEM pbiHKe. OIHAKO
COXPAaHSIOTCS 3HAYHUTENbHbIE CTa0ble CTOPOHBI, B TOM YHCIIE 3aBUCUMOCTE OT IIyTH Pa3BUTH, 00YCIIOBICHHAS
Ype3MEPHOIT 3aBUCHMOCTBIO MIPOMBIIIICHHOH CTPYKTYpBI OT ONPEETCHHBIX CEKTOPOB, HEAOCTATKH B KPHTH-
YEeCKH BAXHBIX TEXHOJOTHSAX TIIyOOKOH IeKapOOHM3AINH, a TaKKe HE3PENOCTh MEXAHH3MOB YIIIEPOIHOTO
PBIHKA M CHCTEM 3eJIeHOro (PMHAHCHPOBaHUs. BHENIHsS cpea OTKpBIBAET OOJNBIINE BO3MOXKHOCTH, TaKHE KaK
MOSIBJICHHE HOBBIX «3€JICHBIX» JBHTATENed SKOHOMHUYECKOTO POCTa, BO3MOXKHOCTH OOpBOBI 3a II0OATBHOE
TEXHOJOTHIECKOE JIHAEPCTBO M KATATUTHICCKUH d(P(PEKT BHEIIHHX HOPMATHBHBIX aKTOB, TAKHX KaK Mexa-
HH3M KOPPEKTHPOBKH YIIEPOIHBIX morpaHudHbix c6opoB EC. OCHOBHOW BKJIaa JAHHOTO HCCIICIOBAHHS
3aKJII0YaeTcsl B TOM, YTO B HEM BIiepBhIe ¢ omonibio Meroga SWOT derko oToOpaxkeHa TUHAMUKA «3EJICHO-
ro» mepexoaa Kuras Ha MHKpOYpOBHE, YTO MO3BOJISIET BBIIBUTH YHUKAIBHBIE MMyTH Pa3BUTHS U BHYTPEHHHE
MPOTHBOPEY NS [UTS PEINPUSITHI B PAMKAaX MOJETH «CO3TAHUS CTPATErHYECKOTO PBHIHKA MO/ PYKOBOACTBOM
rocyaapcTBay. B 3akioueHue aBTopsl CTaThH HPUXOAT K BBIBOLY, YTO KIIFOY K Oy/AyIeMy yCIexy KHTaiHCKIX
MPEIIPUATHI 3aKII0YAETCS B TIEPEX0/e OT MACCHBHOTO COOIIONEHHsT TPeOOBAHHUI K MPOAKTUBHBIM WHHOBA-
UM, BHYTPEHHEW MHTETrpalliy OTPAaHWYCHUI Ha BBIOPOCHI YIiiepoja B Ka4eCTBE OCHOBHOTO KOHKYPEHTHOTO
npeumyniectBa. C 3TOi wenbio Mbl npeinaraeM I QepeHIMpOBaHHbIC CTPATEIHYECKUE PEKOMEHIALNH,
HaIpaBJICHHbBIC HA TO, YTOOBI IOMOYb PYKOBOAUTEISAM NPEIIPHUITHI OPHEHTUPOBATHCS B CIOXKHBIX YCIOBHUIX
U TIPEJOCTAaBUTh TEOPETUYCCKUE OCHOBBI JUISl ONITUMU3AIMH IPOCKTHPOBAHMUS Ha BHICILIEM YPOBHE.

KiroueBble c10Ba: COKpallleHHE BBIOPOCOB yriepona, kutaiickue mpeamnpustus, SWOT-anamus,
JIBOWHBIC YTTICPOAHBIC LICITH.
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KA3AKCTAHJA ITATBIH ’KOHE OPTA KOCIIIKEPJIIKTIH
KAPXBIJIBIK KOJIJAYbBI: MEMJIEKETTIK BAT TAPJIAMAJIAP
MEH NHO®PAKYPBUIBIMIBIK TETIKTEP

Tyiingeme. Maxkamana Kazakcran PecryOnmkachiHia IIarblH JKOHE OpTa
kacinkeprikti (IIIOK) mambITyaplH KapyKbUIBIK JKOHE HH(PPAKYPHLTBIMIBIK
TETIKTepl KEIICH i Tajjay HbICaHbIHA ajblHFaH. Ka3ipri ke3eHze MaFbIH JKOHE
OpTa KACIMKePIiK SKOHOMUKAIBIK OCJICEHIUTIKTI apTTHIPYIbIH, HHHOBAIHSIIBIK
QJIeyeTTi KYIICUTY[iH JKOHE OJEYMETTIK TYPaKTBUIBIKTBI KaMTaMachl3 eTYAiH
MaHBI3/IbI Kypajibl 00Jibin Tabbu1aabl. OChl MaKajiaaa KOCIIKEPIIIKTI KOy abIH
MEMJICKETTIK JKYHECIH KYPBUIBIMJBIK TYPFbIIAH 3€pJejel, OHbIH SKOHOMHKA-
JBIK JIaMy CTPaTeTHSCHIHAAFbl OPHBI alKBIHAANAAbI. 3€pTTeY *KYMBICH OaphI-
CBIH/Ia Kap)KbUIAHJBIPY, CyOCHIUsIIay, KENUIIIK Oepy >KoHE TPaHTTBIK KOMEK
TETIKTepiHIH e3apa OailiaHBICBI MEH THIMIUTrIH Oaramay ojicTepi Koija-
HbUTFaH. MeMIIeKeTTiK OargapiamMaliapIblH Ma3MYHbI MEH WHCTHTYIIHOHAIIBIK
HETi37Iepi TalIaHBII, OJIAPBIH KACITKEPIIiK OEICEHIITIKKE JKOHE KYMBIC OpPBIH-
JapblH KypyFa bIKNajibl cunarraiaabl. CoHbIMeH Oipre, MHOPaKYPbUIBIMIIBIK
KOJI/Iay JIEMEHTTEpi — apHalbl IKOHOMHUKAIBIK aiiMaKTap, WHAYCTPHUSUIBIK aii-
MakTap, OW3HeC-MHKyOaTtopiiap, WHHOBAIMSIBIK OPTAIBIKTAP MEH BEHUYDPIBIK
KOPJIAPJIbIH KbI3METI 3KOHOMHUKAJBIK 3KOXKYHE KalbIITACTHIPYIIbI (aKTopiap
peTiHAe KapacThIpbUIFaH. byn Oarmapnamarnap Kocimkepiepre KaWTapbIMChI3
rpaHTTap, TOMEH MalbI3bl HECHENep MEH KEMUIIK KYpaldapblH YChIHY apKbI-
JIbl OJIAPIBbIH OW3HECIH KEHEeWTyre MyMKiHAIK Oepemi. Makanama ochl KOJaay
XKYHeNepiHiH THIMILIIT MEH SKOHOMHKAFa dcepi TalJlaHajbl. 3epTTey HOTHKe-
nepi Kazakctan SKOHOMHMKACHIHBIH Oacekere KabureTtinirin aprreipyna HIOK-
TiH CTPATETHSIIBIK MaHbI3bIH AoJe/ieiii. KOpbITEIHABICHIHIA AFbIH XKOHE OpTa
OM3HECTI JaMbBITyJa KapXKbUIBIK HHOPAKYPBUIBIMABI JKETUIIPYAIH MaHbI3IbI-
JIBIFBI aTall KOPCETLIreH.

Tyitinai ce3gep: IIarblH JKOHE OpTa KOCIMKEPIIiK, KapKbUIBIK KOJJay,
MEMIIEKETTIK OarjapiaManap, WHPPAKYPBUIBIMIBIK TETIKTEp, WHHOBAIHSIIBIK
JIamy, BEHIYPIBIK KOpJiap.

Kipicme. Kazipri Ttagma Kaszakcran PecnyOnuKachbHBIH oIEyMETTIiK-
SKOHOMUKAJIBIK TaMYBIHBIH MAaHBI3IbI OaFBITTAPBIHBIH Oipl — IMAFBIH JKOHE OpTa
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KOCIMKEPITIKTI 1aMBITy Ooibin Tabbutansl. Kocimkepiik ceKTOpsI — SKOHOMHUKA-
HBIH KO3FaylIbl KYIIi, KaHAa >XYMbBIC OpPBIHIAPBIH AallyAbIH, XaIbIKTBIH OJI-
ayKaThlH apTTHIPYABIH >KOHE HAPBIKTHIK KAThIHACTAPIABl TYPAKTaHIBIPYABIH
Heri3ri Teriri. COHIBIKTAaH MEMJICKET TaparblHAH KOCIKEPIIIKTI KOJAAyAbIH
TUIMAL J)KYHECIH KaJbIITAaCTBIPy — YITTHIK S3KOHOMMKAHBIH TYPAKTBUIBIFBl MEH
Oacekere KaOUIETTUTITIH KAMTaMackI3 €TyIiH OACTHI MIAPTHI.

[arpiH sx0HE OpTa KOCIMKEPIIKTIH JaMybl e1IiH SKOHOMUKAJIBIK KYPBUIbI-
MBIH SpTapalnTaHIbIpyFa, aliMaKThIK TEHCI3IIKTI a3aiiTyFa >KoHE MHHOBALHSIIBIK
Oactamanappl Ky3ere acblpyra BIKIal eTedi. bysl CeKTOpabIH yieci imKi Ka-
bl OHIMHIH alTapibIKTail Oeuirin Kypar, eHOeK HapbIFBIHAAFBl OCJCeHIITIKTI
aprreipansl. Ocbl Typreiaa MemiiekeT LIOK cyObekTinepiHe KapKbUIBIK, KOH-
CYJBTALMSUIBIK JKOHE MHPPAKYPBUIBIMIBIK TYPFBIIAH KOJIIAY KOpCeTyre OarbIT-
TaJFaH KelleHai Oarmapiamanap >KyHeciH iCKe achIpbIIl OTHI.

Kapxbpblk KoNaay TETIKTEpiHiH ilIiHAEe KaWTapbIMCBI3 TPaHTTap, TOMEH
MaNBI3ABIK HECHETep, KeMUIIIK Kypaliaapbl MEH CaIBIKTHIK )KeHIJTIKTEp epeKIie
OpBIH ananbl. byn mapanmap KocimkepiepaiH OW3HeC WAesIapblH JKy3ere achl-
pPYbIHA, OHIIPICTIK KyaThlH KCHEHTyiHE >KOHE JXKaHa HapBIKTapFa IIBIFYbIHA
MyMKiHIIK Oeperni. CoHbIMeH KaTap, «/lamy» KOCITIKEpNIKTI AaMBITY KODHI,
OHIPIIK KocilKepiep manarajiapbl MeH «ATaMeKeH» ¥IITTBHIK KocillKepiep ma-
JIaTackl CHUAKTBI MHCTUTYTTAp OCHI KOJJay MH(QPaKYpbUIBIMBIHBIH HET13Ti1 Tiperi
OOJBIN TaObIIA b

Mewmnekertik Oarmaprmamanapabiy Oipi — «bu3HECTIH JKOM KapTachl —
2025», «bacray busnec», «KapamaiiblM 3aTTap 3KOHOMMKAChD) KOHE «AYBLI
aMaHaTBD» >KoOaJlapbl KOCIMKepliepre KapXKbUIBIK KOMEK KOpCceTyMeH Katap,
ONIAPJIBIH KoCiOM OLTIMIH KETimmipyre oHe OW3HECTI KYPri3yAiH 3aMaHayH
o/licTepiH MEHIepyTe JKarai xacanabl.

3epTTey KYMBICBIHBIH 63eKTijliri — KasakcraHna marbiH )KOHE OpTa KCill-
KEPJIKTIH YJITTHIK 3KOHOMUKAJIaFbl MaHBI3bIH KYIICHTY KaKETTIrIMEH, COHIai-
aK OHbI THIMI Kap)KbUIAaHIBIPYFa apHAIFaH TETIKTEP/l XKaHapTy TalanTapbIMeH
avikpiamanaael. Ocbl Typrbigad anranaa, makanaga LIOK-tTi konmgayra OarbiT-
TaJfaH MEMJICKETTIK CasCaTThIH HETi3ri OaFbITTapbl, Kap>KbUIBIK HHQPaAKYpPhI-
JBIMHBIH MYMKIiHIIKTepi JKOHE iCKe achIpPBUIBII OTHIpFaH Oariapiamalap/IbiH
HOTHXKEIILTIT KEeNIeH i TYp/ie TalIaHaIbl.

3epTTey MarepHangapbl MEH 9JicTepi. 3epTTeyAiH TaxipuOemik Oediri
Kazakcran PecryOnmMkachHIaFb! MAFbIH KOHE OPTa KOCIMKEPIIKTI KapKbUIBIK
KOJ/Iay TETIKTEpiHIH THIMJUITIH Tajjay MEH HAaKThl CTaTHCTUKAJBIK JCpPEK-
Tep/Ii CaNbICTBIPYFa HEeTi3ee 1.

Capantamanbik 0Oeaim. 2020-2024 >xbpuiap apajiblFbIHIAFBl  PECMH
MOJIiIMETTepre CYHeHCeK, eNiMi3zie JKYMBIC iCTel TYpPFaH IIaFbIH KoHE opTa Ou3-
Hec CyOBeKTiJIepiHiH CaHbl KbUI caliblH opTa ecemnreH 5-7%-Fa apThI OTHIP.
MoceneHn, 2020 KbUIbl TIPKEITeH KACIITKEPIiK HbICAHJAPBIHBIH caHbl 1,3 Mui-
moH Oonca, 2024 sxputel Oyn KepceTkim 1,7 MUIJIMOHHAH OFapbl OOJIIBL
MyHzaii TMHAMKKa, €H ajlIbIMEH, MEMJIEKET Y3€re achbIpbIll OTHIPFAH KapiKbl-
Nai KoJiay MeH MH(PaKYphUIBIMIIBIK Mapaiap/IblH bIKIATbIH alKbIH KepceTe i
[1].

Kasakcranna marbiH jkoHE OpTa KOCIMKEPIIKTI JaMBITY MaKCcaThIHAA MEM-
JIEKET TaparnblHAaH KapKbUIBIK JKOHE MH(PAKYPHUIBIMIBIK KOIIAYIbIH KEH XKYH-
eci KyppUIFaH. byl TeTikTep KocimKepiepre KapyKbplFa KOJ JKETKI3yai
KEHIIETIN, OM3HECTI amly, KeHEHTy »KoHe jKaHa >KYMBIC OpPBIHAAPBIH KYpyFa
20
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MYMKIHJiK Oepeni.

Kazakcrannmarpl mIarslH JKOHE OpTa KOCIMKEPIIKTI KapKbUIBIK KoJay Oar-
JlapiamMaliapsl:

1. «bu3HECTIH kKO0J KapTackl»y OarmapiaMachl

Byn 6armapnama kacinkepiepre Keleci KoJaayiapabl YChIHAIBL:

— TMaiipI3apIK MeJTIIEpIIEMEH] cyOocuansuiay (HECHEeHIH MaibI3bIH OipHeIe
ece TOMEH/IETY);

— Keninzik 6epy (kemija MyJIKi )KeTHereH1e MEeMIICKET Keria 00 bl);

— HMuBecTHnusnbIK cyOcuausiap;

— I'pantrap (KailTapbIMCBHI3 Kap>Kbl ’KaHa OU3HEC-uAesIapra).

2.  «JlaMy» KoCIKEpPIiKTi IaMBITY KOPBI

«damy» xopsl LLIOK cyObekTiniepin KonmayAblH HETi3Ti onepaTophl:

— Keminnikrep Oepy;

— CyOcuausinap yCoIHY;

— Hecwue 6epy;

— Muxkpokpenurrey 6arnapiaaManapbiH YHBIMIACTHIPY.

3.  Muxkpokpeautr Oepy Oarmaprmamanapsl (aymaiap, ayblUl IIapyamnibl-
JIBIFBI)

«AyblI1 aMaHaTb, «bIHTBIMaKY, «ATaMeKeH» jk00anaphl:

— TOMEH MaibI3Ibl MUKpOHecuenep (2-6%);

— aybUI KaCIMKepIIepiHe KEeHUIACTIITeH TaJlanTap;

— MaJ IIapyallbUIbIFbl, €riH IIapyallbUIbIFl, aybUINaFrbl CEPBUCTIK KbI3-
METTEp.li 1aMbITYFa apHaJIFaH.

4.  ArpapiblK HecHe KOpIOpauusIChIHBIH Oaraapiiamanapsl

AyYBUT IIAPYaIIbUIBIFBl KOCITIKEpIIepiHe:

— KEHULJIETUIT€H HECHE,

— JIM3UHITIK KapXKbUIAHABIPY;

— TEXHHKa MEH Kypaj-KaOIbIKTapAbl CaThIl alyFa apHAIFaH Y3aK Mep-
31M/I1 JIU3UHT.

5. «KazArpoKapxe» AK

— AybUI MIapyallbUIbIFbl TEXHUKACHIH JTM3UHT apKbUTHI al1y;

— OHIPICTIK MpolecTep/Ii XKaHFBIPTYFa OaFbITTANIFaH Kap KbUIAHIBIPY.

6. BeHuypibIK Kap>KblJIaHABIPY

MuHOBalMAIIBIK cTapTanTapra:

— BEHYYPJIBIK KOpJap apKbUIbl HHBECTULIHSA;

— HMHHOBaIMSUIBIK >koOayapasl KOMMEPUUSUIaHABIPYFa KapXKbUlald Koaay
[2].

NudpakypblIbIMABIK KOJIJIAY TETIKTEpiHE TOMEHIETIIED JKaTa Ibl:

1. ApHaiibl 5KOHOMHKAJIBIK aiMaKTap

ApHalibl 5JKOHOMUKAJIBIK aliMaKTap KaTbICyIIblIapblHa YCHIHBUIAIBL:

— caublk xeHuaikrepi (KTC, XKTC, KKC, kenenuik 6ax);

— JaiiblH MHGPAKYPHUIBIM;

— OHJIPICTIK aJaHIap IbIH KOJDKETIMILIIT;

— OKCIOPTKA LIBIFapyFa jKarJai xkacay.

2. HHaoycTpusubIK aiMaKTap

— HmxeHepiik-KOMMYHHUKAITUSIIBIK, THOPAKYPHUIBIMBI TAaWbIH OHIIPICTIK
aJlaHaap;
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— IIaFrblH JK9HE OpTa OHIIPICTIK KOCIHOPBIHAApFa OPBIH Oepy;

— MHOPaKypBUIBIM LIBIFBIHAAPBIH TOMeHIeTy [3].

3. bBusHec-mHkyOaTopnap

JKanaman GactaraH KoCIKepIIep YIIiH:

— KEHCE JK9HE KYMBIC OPBIHIAPHI;

— Oyxranrtepiik, 3aHIbIK, MAPDKETUHTTiK KbI3METTED;

— OKBITY 9HE MCHTOPJIBIK KOJIJay.

4. TexHOnapKTep jKoHE HHHOBAIMSJIBIK Xa0Tap

— IT, undpaslk TeXHOJOTHUSNAP, OMOTEXHOIOTUS, HHXMHUPUHT caJlaa-
pBIHA KOJLJIAY;

— cTrapranTaplsl aKceneparusuay;

— 3epTXaHajap MEH HHHOBALMSUIBIK HH(PPAKYPHUIBIM.

6. «Arameken» ¥KII konmayst

— Kacinkepinepre okpiTy («Bastau Business»);

— 3aHrepJIik jkKoHEe Kap)KbUIBIK KEHEC Oepy;

— busHec-mporecTep i Kyprizyre KoMex.

7. T'panTTap MEH KalTapbIMCHI3 KOJIIAY

— JXacrapra apHaiFaH rpasrrap;

— A3 KaMTBUIFaH, MYT€IEKTIri Oap azamarrapra rpantTrap;

— CrapranTapra apHaliFaH rpaHTTBIK KOHKYpPCTap;

— WunoBamusuislk sxobamapra rpantrap (Qazlnnovations, Tech Garden)
[4].

Kazakcranna marbiH %oHE OpTa KACIMKEPIIKTI KapKbUIAHABIPY TETIKTEpi
KOIKBIPJIBI 9pi XKyHesi TypAe KanbnTackaH. MemiekeTTik Oaraapiamanap MEH
WHOPPAKYPBUIBIMABIK KOJJIAy DJIEMEHTTEpl KocilmKepliepre KaXXeTTi KapXbl pe-
CypCTapbhiHa KOJ JKETKi3yre MyMKIiHIIK Oepim, OW3HeC XYPri3ydiH TYpaKThI-
JNBIFBIH KylleHTeni. MyHmald mrapanap enjiiH 3KOHOMHKAIBIK OeJICeHIUTIriH
YKaHJAHJIBIPHII, JKaHa KYMbBIC OPBIHJAPBIHBIH alllbLTYBIHA )KOHE YITTHIK 3KOHO-
MUKaHBIH 09ceKere KaOIeTTUIINHIH apTybIHA aCep eTe/I.

«bacray buzHec» k00achIHBIH HOTHXKEINEPi € OChl YPAICTI alKbIH Kepce-
temi. 2017-2024 xwuinap apanbirbiHga 200 MbIHHAH actam a3amar OH3HeC
HETi3JIepiH YHpeHirn, onapabiH mamMaMeH 50 MBIHbI KaTapbIMChI3 TPaHT aliFaH.
Bepinren rpantrapasiy oprama Memmepi 1,2-3 MIH TeHre mamacbliHaa O0JIbl.
By konpay acipece aybUIIBIK OHipiep/ie MWaFblH OHIIPiCTEPAiH, KbI3MET Kopce-
Ty OPTaJbIKTAPBIHBIH JKOHE OTOACBUIBIK KOCINTEP/iH KOOCHIHE BIKMal eTTI.
Conpaii-ax «busHectiq xon kapracel — 2025» OarmapiamMachkl apKblIbl KaCil-
kepiiepre 8%-IaH Korapbl OOJIMAaNTHIH >KEHUAETUIreH Hecue Oepinexi. 2024
XKBUTFa JIEHIH OChl OaFmapiama ascelHaa 4,5 MBIHHAH acTaM 00a Kap Kbl allblll,
moTmwkecinge 100 MBIHHAH acTaM »aHa )KYMBIC OpHBI KYpBUTFaH [5].

Byn MemnekeTTik KONAAyIblH 3KOHOMHUKANBIK JKOHE  QJIEYMETTIK
THIMIUTITIH JOIEIIEl.

IIOK-Ti xommay WHPPaKypHUIBIMBIHBIH THIMJIUTICIH apTTHIPY MaKcaThIHIA
MEMIJIEKET TYPJIi KapKbUIBIK Kypangapabl Konganaisl. Hecuenepni cyOcuams-
nay, NaibI3BIK MeJIIepieMeNepal TOMEHIETY KoHE KeMIIIKTep Oepy CHUSKTHI
TETIKTEP KOCIMTKEPIIEPIiH HHBECTHIFSUIBIK OCTICEHAUIITIH apTThIpyFa MYMKIH/IIK
Oepeni. bipinmn kectene KaszakcraHia KojmaHbBICTarbl HEri3ri Oaraapiiamaiap
MEH OJIapJbIH iCKE achIpy LIapTTapbl KOPCETIITEH.
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1-xecte. Kazakcranmars! [IIOK-Ti kapKbUIBIK KOJIay OaFaapiaManapsl

. OmnepaTopIibIK
Heri3ri Kap>KbUTBIK
KYPBUIBIM XKOHE
Barmapmama | KapkbUIBIK KOJI- napamerpiep Makcarts! Ge-
aTaybl nay TeTiKTepi (b3, IMMUT, Hedunmapnap HHCTHTYIHOHAT-
. JIBIK THQPaKyphI-
Mep3iM)
JIBIM
«busHecTiH Ilaiib3aplk  Men- | Menmepiieme IIOK  cy6s- | Jamy xopsr, EJIB,
KOJI KapTachel | mepiaemeHi  cy0- [ <13%; cyOcuaus- | exrinepi (aii- | Egov
—2025» CUIUsIAy; HECHe- | lay JKoHE KeMUIIIK | MakTap, 6acsiM
re KemuImiK 'Ilamy' KOpBI apKpl- | CEKTOpIap)
ne1; IIOK »xo06ana-
pHI
«Kapanaiieivm | CyOcnansinay, IMaibI31bIK Mel- | OHney, xeHin | Baiitepek, [amy,
3aTTap  9KO- | XKEHUIAeTIAreH mepieme ~8%; 1M- | eHepKacit, ENb
HOMHKACBD) Hecue MHT <5 MIpJ TT; | arpoeHacy
OHIeY ©HepKaciodi,
UMITIOPT aJIMacThIPy
«Aybu1  ama- | MuKpokpe- [Maib3bIK Mel- | Aybut AllIM, OHIpITIK
HATBI» JTAT/TTA3HHT mepyeMe 2,5%; | TypreiHAapel, | omepatopiap
MHUKpPOKpPEAUT KOHE | o3iH-031
JIM3HHT, OHIPIIIK | )KYMBICTICH
KBOTaIap KaMT.

«bacray bus- | Kocinkepiikke OKpITY )koHe | JKyMbIcChI3- Aramexen  YKII,
HEC» OKBITY + | cyliemenney; nmap, e3iH-e3i | enipmik  Ilanara-
TPaHT/MHUKPOHECH | TPaHT/MHUKpPOHECHE | )KYMBICIICH nap
€ KoJDKeTiMaimiri | Geniri e3re Oarmap- | KaMThIFaHIAD

maManapMeH — Oaii-
JIaHBICKAH

Eckepry: [6-11] onebuertep HeriziHae aBTOPMEH KYPaCThIPbUIFaH

Kecrene kepcerinren mamimerTepre cylieHcek, KasakcraHna ImarblH jKoHE
opta kacinkepiikti (ILIOK) KomnayabiH KapKbUIbIK HHQPaKYPBUILIMBI OipHeIIe
e3apa OallaHBICTBI MEMJICKETTIK OarlapiaManap apKbUIBl THIMAI iCKE achbIpbl-
neimt kKeneai. EH aykbimabicel — « busHecTiH ko kapTacel — 2025, o1 Kacinkep-
Jiepre MalbI3pIK MeJIIepIeMeHi CyOCHarsIIay XKoHe Hecuelepre Kenik oepy
apKbUIbI TOMEH MaibI3/ibl KapXKbUIaHIbIpyFa MyMKiHaik Oepeni [6], [10]. An
«KapamnaiibiM 3aTTap 3KOHOMHUKACBD) OarnapiaMachl eHAey OHEpKCiOiH JaMbl-
Ty MEH UMIIOPTTHI aJIMacTHIPYAbl MaKcaT, TOMEH NaibI3bl HECUE alyFa KaFaai
xacaiinpr [8], [9]. «Aybu1 amaHaThly OarmapiaMachl aybUIIBIK KOCIMKepiiepre
epeKIIe THUIMAI MapT YChIHAABI — KBUIIBIK 2,5% MedepieMeMeH MUKPOKpe-
Ut Oepy XoHE JTM3UHT KYHECIH iCKe achlpy apKbUIBI aybUl MIapyallblUIbIFbIHIA
»KaHa eHjipicTepaiH makma 6omysiHa biKman erTi [7]. ConbiMen Katap «bacray
Buznecy xo0ackl KacimkepITik OiTIMIH apTTHIPHII, OM3HEC-)KOCTap JalbIHIaYFa,
opi Kapall MEMJIEKETTIK TpaHTTap MEH MHUKpOHECUeJepre KOl IKEeTKi3yre
MYMKiHIIK Oepni. Byn Oarmapnamanapipl KapKbUIBIK >KarblHaH OipikTipim,
KocilKepJiepre HaKThl KOJJIAy KOPCETIill OTBIPFaH HEri3ri HHCTHTYT — «Jlamy»
Kopbl, 071 2023 xbuisl 23 900 xo0ara Kosay KepCeTill, kambl 1,56 TpiaH TeHre
KeJieMiHze cyOcuausiiap MeH KenuigikTep yeoHapl. OcblHOal KemeH i cascar-
ThIH HOTHYKECIH/IE KOCIIKEPIIKTI KapKblUIaHABIPYAbIH HH(OPAKYPHUIBIMbI JKYHe
typae namsin, IHIOK cekTOpbIHBIH €1 3KOHOMUKACBIHAAFBI YJIECl Kbl CallblH
apTHIIL, OHBIH TYPAKTHI 9pi camnalibl eCyiHe MyMKIHIIK Oepim oTsip [11].

ConbiMeH Katap, «/lamy» KOpbI TapanblHaH Keniigik Oepy skoHe cyOcuau-
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smay Jkyieci On3Hecke yikeH cepmil 0epai — tek 2023 sxputbl 600 mMipx TeHre-
JIeH acTaM HeCHe KeITIeHIi piIi.

Kacinkeprnepain ke0i KapKbUIBIK pecypcTapra KOJ JKeTKi3im, e3 iCiH
keHeliTkeH. CoHbIMEeH Oipre, OHIPNIK JaMy KOpPCETKIlITepiHAEe OH CepIiH
Oaitkananpl: 1lerreic Kazakcran, TypkicTaH jkoHe AJMAaThl OOJBICTApHIHAA
IIOK yeci aliTapabIKTai apTKaH.

Bonamrakra Oyn GarpiTTa UUQPABIK MHOPAKYPBUIBIMIABL KETUIAIPY MeEH
Kap KbIFa KOJDKETIMAUTIKTI KEHEHTY MaHBI3IbI OOJIBIT TaOBLIa IbI.

Kazakcranna xocinkeprikTi Koinay HHPPaKYPBUIBIMBI KOTIKBIPIIBI CHITATKA
re OOJIBbIN, OHAIPICTIK, MHHOBANUSIBIK )KOHE KapXKBUIBIK TETIKTEPIl KaMTHUJIBI.
Exinmni kecrene ockl MHPPaKYPBUIBIMABIK 3JIEMEHTTEPIIH TYpJepi MEH ojap-
IIBTH THIMIIUJTIK KOPCETKIMTEPl KOPCETINTEH.

2-xecre. Kasakcrannarel [IIOK-TiH nH(pakypbulbIMIbIK TeTikTepi (2023-2024
KK.)

Ne WHpakypbUTBIMIBIK Cannplk kepceT- | VHCTUTYIHOHAIIBIK KoHE (PYHKIIMOHAT-
KOJIJay TETiri Kimrepi (6ipiik) IIBIK CHIIaTTaMa
1 | ApHaiibl 35KOHOMHKAJBIK | 16 WHBecTHIMSNAPABI TapTy, OSKCHOPTTHIK
aiimakrap (C23) oneyeTi KOFapbl OHIIpicTepre >Karaid
)Kacay, CalbIK OHE KEICH >KCHUITIKTepi
oepineni.
2 | Maaycrpusiibik aii- | 55 AWMAaKTBIK KOCIOpBIHAApFa NAibIH HH-
MaxTap (hpaKkypbUIBIM YCBIHAIBI (3KEp, dIEKTP, CY,
WH)KEHEPIIIK JKeNijiep), OHAIpic amryra
apHaJIFaH.
3 | Astana Hub IT-11 600 pesunent- | KazakcTaHHBIH  WHHOBALMSUIBIK — JKOHE
TEXHOTAaPKi KOMMaHUS UQPIBIK 3KOKYHeciHiH o3eri. 2024 x.
TabbIc KeneMi — 620 Mipx Tr.
4 | BeHuypIBIK KOpap 12 xop 2024 >x. enmeri BEHUYPJBIK HHBECTHIIHS
HapbIFbIHBIH Konemi 157 mun AKUI mon-
JapbIH  Kypansl; CTapTanTapra KapiKbl
Oexeni.
5 | «damy» xocimkepiikri | 23 900 sx00a 2023 k. cyOcumusuiay KOHE KEMUIIiK
JaMBITY KOpBI apKpUIbl 1,56 TPIH Tr KesjeMiHae Konaay
KOPCETTI.

Eckepry: [12-16] oneOuertep Heri3iHae aBTOPMEH KYPaCTBIPbUIFAH

Kecrene xepcerinrenneil, apHaiibl >KoHE WHAYCTPHUSIIBIK aiiMakrap —
OHIIPICTIK MHPPAKYPHUIBIMHBIH HETi3iH Kanaiael, Astana Hub nen BeHUypibIK
KOpJIap — WHHOBAIIMSUIBIK DKOXKYHEH1 JaMbITabl, an «Jlamy» Kopsl — Kacimkep-
Jiepre KapKbUIBIK Kypayjap apKelIbl HAKTHI KeMeK Kepcereni. byn ezapa Oaii-
nabicThl TeTiktep LHOK-TiH €1 3KOHOMUKACBIHAAFHI YJIECIH apTTBIPYFa KOHE
SKOHOMHKAHBI OpTapanTaHabIpyFa MyMKIHJIK OepiIl OTBIp.

Hotmxenep :xome tankpuiayiaap. OchbuUiaiiina, XYpri3iireH 3epTTey
notmwxecinge Kaszakcran PecnyOnukacbiHaa IIaFblH JKOHE OpTa KACIIKEPIIKTI
JAMBITY/IBIH KapKbUIBIK KoHE MH(PAKYPBUIBIMIBIK TETIKTEPI HAKTHI HOTHXKE-
nepre Kou xketkizreni momennenni. Kazaxcranmarel [IIOK konnmay xyieciHin
KeUIeH 1 cumathlH kepceredi. KapXbulblK Oargapriamanap MEH HHQpaKypbl-
JTBIMABIK OacTamanap e3apa TOJBIKTHIPBIN, SKOHOMUKANBIK OCNCEHIUIIKTI apT-
TBHIpyJa IICNTyIIi pejl aTKapelll OThIp. «bW3HECTIH >Xoi kaptackl — 2025»
Oarmapnamacel OoiibIHIIA cyOcuansnanFal Hecue keneMi 2024 xobutbl 950 Mipa
24
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TEHIere Xerce, KeMUIAiK OepiireH HecuenepiiH Jkaiambl comackl 360 mipn
TEHTeHi KyparaH. byl KocinkepiepaiH Kap»Kbl HHCTUTYTTapblHA CEHIMIH apTThI-
PpHITL, OM3HEC-OPTaHbI )KaHIAHIBIPYFa BIKITAT €TTi.

WHpycTpusiIbIK JKoHE apHaibl SKOHOMHUKANBIK aiMakTap ejJliH HHBECTU-
IHSIIBIK TAPTBIMIBUTBIFBIH KYIIEHTT: 2024 KBUTHI MIETEIMIK WHBECTUIIUSHBIH
27%-bI I01T OCHI afiMakTapra OarsITTamms! [17].

Astana Hub xoHe BeHUYpIIBIK KOPIapIbIH CEPIiHI AaMybl HHHOBAIUSITBIK
KOCIMIKEPIIKTIH KEeHEIiH KamTamachl3 eTTi. 2024 xbUibl Xad KaThICyIIbLIaphl
skcriopTka 98 Mia AKII momnapsr kenemidae I T-KeI3MeET KOpCETKEH.

AyBUIIBIK aliMakTapAarsl «AybUl aMaHaTeD» JkoHe «bacray busnec»
Oarapiamanapbl aybll KOCIIKepJepiHiH OeJICeHAUTITIH apTThIPBII, KYMBICIICH
KaMTBUFaHIap CAHBIHBIH ©CYiHE 9cep eTTi.

Hormxkecinne, enmeri eHOeK HAPBIFBIHAA ©31H-031 KYMBICTICH KaMTHIFaH-
napasiH yieci 2023 xbUIMEH calbicThipFania 4,2%-Fa TOMEHJICI, OJIapJIbIH Oip
Oeuiri pecMu Kkacinkepiikke oTTi [18].

Kanmer anrannma, Kazakcranga KanbImTackaH Kap KBUIBIK KOJJIAy JKy#ect
)oHe HHGPaKYpsUIbIMABIK kel [IIOK naMybIHBIH WHCTHTYIIMOHAJIBIK HET131H
HBIFAUTBII, OM3HEC KIMMATHIHBIH Ccaralibl ©3repiciHe abI Kemli.

Kopbitbiaasl. IIOK cexkTopbl €1 3KOHOMUKACBIHBIH TYPAaKTHl OCYiHIH
HET13r1 KO3FayIIbl KYIIiHe aifHAJIBII, YKaNIbI iIKi OHIMHIH YIITeH OipiH KaMTa-
Machl3 eryae. MeMilekeTTiK Oarmapiamaiap KeHIeHAl Typhe >KYMBIC iCTerl,
KapKBbUTAHJBIPY, CYOCHIUSIAY KOHE KEMUIMIK TEeTIKTepi apKbUIBI KaCIKep-
JepAiH KapsKblfa KOJDKETIMAUIITIH apTThipyna. COHbIMEH KaTap, MHPaKyphl-
JIBIMZIBIK MHCTUTYTTAp — apHailbl 3JKOHOMUKAJIBIK aliMaKTap, UHAYCTPHSUIBIK aii-
MakTap, Astana Hub >xkoHe BEeHUYpINBIK KOpiap — WHHOBAIMS MEH OHJIPICTIK
JaMyJbl YHIIecTipim, jkaHa OW3Hec OacTamamnap/blH AaMyblHA CEpITiH Oepye.
Hotmwxkecinne aiimakTap apachlHIAFbl DKOHOMHUKAIBIK TEHCI3IIK OipTiHaen
KBICKApBIT, aybUIIBIK JKepliepe KOCIKepiK OelceHIUTK enayip apTThl. by
(dakToprap MEMJIEKETTIH JKOHOMHKAJIBIK OpTapanTaHIbIpy CasCaThbIHBIH
tuimzinirid xoHe LIIOK cexkTopbiH KoNgayIbIH MHCTUTYIIMOHATIBIK )XYHECIHIH
HOTHIKEJILUIITIH alKbIH KOPCETEII.
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Financial Support for Small and Medium-Sized Enterprises in Kazakh-
stan: State Programs and Infrastructure Mechanisms

Abstract. The article presents a comprehensive analysis of the financial
and infrastructural mechanisms for the development of small and medium-sized
enterprises (SMEs) in the Republic of Kazakhstan. At the present stage, SMEs
serve as a key instrument for enhancing economic activity, strengthening inno-
vation potential, and ensuring social stability. The study structurally examines
the state support system for entrepreneurship and identifies its role within the
country’s economic development strategy. Methods for assessing the interrela-
tion and effectiveness of financing, subsidizing, guarantee, and grant mecha-
nisms were applied. The content and institutional foundations of state programs
were analyzed, as well as their impact on entrepreneurial activity and job crea-
tion. Particular attention is given to elements of infrastructure support — special
economic zones, industrial parks, business incubators, innovation centers, and
venture funds — which act as key factors in forming the economic ecosystem.
These programs provide entrepreneurs with non-repayable grants, concessional
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loans, and guarantee tools that help expand business operations. The findings
confirm the strategic importance of SMEs in enhancing the competitiveness of
Kazakhstan’s economy.

Keywords: small and medium-sized enterprises (SMEs), financial support,
state programs, infrastructural mechanisms, innovation development, venture
funds.

K.K. Tasuzosa’, maructpaur
A.Jl. UGbIKaHOBA?, IOLIEHT, KaHIUIAT SKOHOMUYECKUX HayK
1.2 3ananno-KasaxcTaHCKuii arpapHO-TEXHUYECKHI YHUBEPCUTET
nMenu JKaHrup xaHa, r. Ypansck, Kazaxcran

DuHaHCOBAs MOJIEP:KKA MAJIOT0 U CPeTHEr0 NMpeANPHHUMATEIHLCTBA
B Ka3axcraHe: rocynapcrBeHHble NpOrpaMMbl
M MHPPACTPYKTYPHBIE MEXaAHU3MbI

AHHOTanus. B cratee mpoBOAMTCS KOMIUIEKCHBIN aHamu3 (pUHAHCOBBIX U
WHPPACTPYKTYPHBIX MEXaHU3MOB Pa3BUTHsI MaJIOT0 U CPETHETO MpeanpuHIMA-
tenbcTBa B PecrryOnmke Kazaxcran. Ha coBpemennom stane MCII BeicTymaeT
Ba)XHBIM MHCTPYMEHTOM IOBBILICHUS YKOHOMUYECKOW aKTUBHOCTH, yKpeIuIe-
HUSI THHOBAIIMOHHOTO MOTEHIMAala U o0ecredueH s COIMaIbHON CTa0MIBHOCTH.
B uccnenoBaHnu CTPYKTYPHO paccMOTpEHa TIOCYIJapCTBEHHasl CHUCTeMa IOJ-
JePKKH NMPeIIPUHIMATENBCTBA U ONPENEICHO €€ MECTO B CTPATEer SKOHOMH-
YEeCKOT0 Pa3BUTHS CTpaHbL. B mpoliecce aHaim3a UCONb30BaHbI METO/IBI OLICH-
KH B3aMMOCBS3U U 3(PPEKTHBHOCTU TaKUX MHCTPYMEHTOB, KaKk (PMHAHCHPOBA-
HUe, cyOCHAMPOBaHKE, rapaHTUHHBIE U IPAHTOBBIE MpOTrpaMMbl. M3ydeHo co-
JepKaHue ToCyIapCTBEHHBIX NPOTrpaMM M MX MHCTUTYLHOHAJIbHBIE OCHOBBI, &
TaKXKe BIMSHUE HA MPEIIPHHUMATENhCKYI0 aKTHBHOCTh M CO3JaHue paboumx
MecT. Ocoboe BHUMaHUE YAEICHO 3JIeMEHTaM HHQPACTPYKTYPHOU MOAEPHKKI
— CHELHAIBHBIM IKOHOMUYECKHM 30HaM, MHIYCTpUAJbHBIM HapkaMm, Ou3Hec-
WHKy0aTopaMm, UHHOBAIIMOHHBIM IIEHTPaM M BEHUYYPHBIM (OHAAM, paccMaTpH-
BaeMbIM Kak (akTopsl (OpPMUPOBAHHS IKOHOMHUYECKOW BKOcUCTeMBL. [Ipo-
rpaMMBl TIPEIOCTABIIAIOT NMpeIIpUHIMATENsIM Oe3BO3BpaTHBIE T'PAHTHI, JBIOT-
HbI€ KPEIUTHl U TapaHTUITHBIE WHCTPYMEHTHI, CITIOCOOCTBYIOIINE PACIINPEHHIO
OusHeca. PesynpTaThl nccienoBaHUsl HOATBEPKAAIOT CTPATErMUYECKY0 3HAuu-
MocTs MCII B OBBIIIIEHNH KOHKYPEHTOCIIOCOOHOCTH SKOHOMHKH Kazaxcrana.

KiroueBble ciioBa: manoe u cpeguee npeanpuauMatensctso (MCII), ¢u-
HaHCOBasl MOJJICPIKKA, TOCYAaPCTBEHHBIE MTPOrPaMMbl, HHPPACTPYKTYpHBIE Me-
XaHU3MBbl, THHOBALIMOHHOE Pa3BUTHE, BEHUYPHbIE (OHIBI.
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®OPCAUT-OIIEHKA CTPOUTEJBCTBA ITEPBOI A3C
B KABAXCTAHE

AnHoTtanus. CtaTes TOCBSAIICHA (GopcaiiT-oIieHKe CTPOUTEILCTBA TIEPBOU
aTOMHOM snekTpocTaniMy B Kazaxcrane Ha ruomazake YibkeH. MccnenoBanue
OCHOBAaHO Ha NPUMEHEHMH MeTON0B Jlenb(u, ClEHapHOTO IUIAHUPOBAHUS,
ananmu3za 3atpar u Bbirogx (CBA) u 03KKacTHHIa, aJalTHPOBAHHBIX K
HAI[MOHATHHOMY 3KOHOMHYECKOMY U COLMAIBHO-TIOINTHIECKOMY KOHTEKCTY. B
paboTte yuuThIBalOTCA pe3ynbraThl pedeperayma 2024 roma, ucTopuueckas
namsATh 0 CeMHUIANaTHHCKOM IOJIUTOHE, JKOJIOTHYECKHEe PHUCKU IS 03epa
Bamxam u BO3MOXHBIE TEXHOJOTHYECKHE 3aBHCHMOCTH OT 3apyOexmHBIX
naptHépoB. Meton Jlenbdu TMO3BOJSIET BBISIBUTH KJIFOUEBBIE PHUCKA U
okugaeMblie 3GGEKThl Yepe3 IKCIEePTHYIO OlleHKY. Ha 0CHOBE rHIIOTETHYECKUX
SKCIIEPTHBIX OTBETOB C(HOPMHUPOBAHBI YETHIPE CIICHAPHUS PA3BHUTHS IMPOEKTa,
pasauyaroniyecss IO  YPOBHIO  OOLISCTBCHHON  IMOMICPKKH, BEIUYMHE
KaluTalbHBIX 3aTpaT, CpoKaM BBOJa U 3KOHOMHUYeCKoMy 3 dekry.
[Ipumenenne CBA mokaspiBaeT, 4To MPOEKT MOXeT oOecrieunth poct BBII,
co3manne pabounx MecT M CHIbKeHHe BbIOpocoB CO: MpH YCIOBHM KOHTPOJIS
3aTpaT ® YAaCTHMYHOM JIOKaNIHM3aluud TexHojorud. Merton OdKkacTHHTA
JIEMOHCTPHUPYET CTPATETMYCCKYIO TPACKTOPHUIO Pa3BUTHS aTOMHOM 3HEPreTHKU
mo 2050 roma m HEOOXOMUMOCTH TOCIENOBATENBHBIX HHCTUTYLMOHATBHBIX
peuieHuii. Pe3ynbTaThl HCCIIEIOBAaHUS MOATBEPXKIAIOT, YTO YCIEX MPOEKTa
3aBUCHT OT COAIaHCUPOBAHHOI'O YIIPABJICHHS COI[HATLHBIMU, SKOHOMHUECKUMH,
OKOJIOTHYECKUMH W TeonoNuTHUYecKUMU  (akTopamu. DopcaliT-moaxos
mo3BoisieT CchOopMUPOBaTh KOMIUIEKCHOe BuieHHe peanuzainmu ADC B
YCIIOBHUSIX BBICOKOH HEONPEACIEHHOCTH.

KaroueBbie cioBa: (opcaliT, aToMHas »3JIEKTPOCTAHIM, CIEHAPHOE
wiaaupoanne, CBA, J[lenbdu, Oskkactunr, Kasaxcran, sHepreruyeckas
0€301MacHOCTb.

Beenenmne. Poct crnpoca Ha 3ieKTposHEeprur0 M u3HOC okoyo 70%
sHepreTHueckord uHPpacTpykTypsl B Kazaxcrane coznmaror pepunur B 17,4
mipa kBreu k 2035 rogy [1], uto medaer mMpoeKT aTOMHOW 3IIEKTPOCTAHIINN
CTpaTeruyeck 3Ha4MMbIM. B cBsi3u ¢ aTuM Obln mpoBeneH Pedepennym 2024
roza (71,12% «3a» nipu siBke 63,66%) [2]. moka3an oOIeCTBEHHYO MOIICPKKY
u Jserom 2025 romy mMOANMCAHO TPEABAPUTEIILHOE COTNIALICHHE C
l'ocynapcTBenHast kopnopanusi mo atoMHoil sneprum «Pocarom» (manee I'K
«PocaTom») o ctpoutenbcTBe iepBoit ADC Ha monanke Y ibKeH BOJIM3U 03epa
Banxai ¢ BO3MOXKHBIM HCIIOJIb30BaHUEM JBYX 3HEPro0j0KkoB BoaHo-BOASHBIX
sHepreTrueckux peakropor(maisee BBOP) — 1200 obmieit momHocThio 2,4 I'BT
[3].
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Hacrosimass pabota mnpezacraBiseT coO0OH T'HIOTETHYECKYIO (QOpcaiT-
OLICHKY TIPOEKTa, BBHINOJHEHHYI0 C TpUMEHEeHHeM MeTonoB Jlembdu,
CIIEHAPHOTO IUIAaHMPOBaHUs, aHaim3a 3atpaT u Beiron (CBA) u GokkacTuHra.
Lenb — mponeMOHCTPUPOBATh, KAKMM 00pa30M KOMIUIEKCHBIH aHallu3 MOXKET
UCTIONB30BAThCS JUIA OLCHKH COIHATBbHO-DKOHOMUYECKUX, SKOJOTHYECKHX H
T€OTIOJIUTUYECKUX TIOCTEACTBHH KPYIHBIX HHQPACTPYKTYpHBIX HPOEKTOB B
YCIIOBUSIX BBICOKOW HEOTPENeIEHHOCTH.

B cratbe yuTeHBl HAaMOHANBHBIH KOHTEKCT: PE3yNbTaThl pedepeHmyMa
2024 ropga, ncropudeckas mamath 0 CeMHITaJaTHHCKOM SACPHOM IIOJIMIOHE, a
TaKke HKOJIOTHYECKHE PHUCKH s o3epa bamxam, Bkmodas Bomo3abop
TEII0BOE Bo3zeicTBue [4].

TeopeTnueckre OCHOBBI M METONOJIOTHS HccienoBanus. B pabore meron
Henbhu paccMaTpuBaeTCss Kak HHCTPYMEHT SKCIIEPTHOW OIIEHKH MEPCIICKTHB U
puckoB ctpoutenscTBa nepBoit ADC B Kaszaxcrane. Ilpeamomaraercs nBa
payHIa aHOHMMHOrO aHKeTHpoBaHus ¢ ydactueM 10-15 skcmeptoB wu3
aKaJIeMUYECKON Cpellbl, MOJIUTHKOB, OTPACIH M 3KOJIOTHYECKUX OpraHM3alui
(omeir >10 ner, mpodwmnbHble TyONMKanuu). s OOBEKTUBHOCTH OTBETHI
B3BELIMBAIOTCS 110 CTAXKY U HAYYHBIM TOCTHIKCHUSIM.

O’kuaeMblii pe3ysbTaT MPUMEHEHHST METO/Ia — BBISBIICHHE KOHCEHCYCa I10
KITFOYEBBIM pHCKaM, (opMHpoBaHHEe Mep uX cHikeHHs (ciymanus ¢ HIIO,
MoHuTOpuHr MAT'ATD u T.1.) W ompenelcHUE Uala3oHa BO3MOXKHBIX
COIMANbHO-9KOHOMUYeCKHX  d(dekToB. Ha  ocHOBe  IHUIOTETHYECKUX
pe3ynpTaTtoB Metona Jlenb(u mocTpoeHbI YeThIpe CHEHApHUs pa3BUTHUS IEPBOH
ADC B Kazaxcrane mo marpwuiie 2x2: ypoBeHb OOIIECTBEHHOU MOAJCPKKHA X
CTaOMIBHOCTD (DMHAHCUPOBAHUS C yUYETOM BHEIIHEIIOIUTHUECKUX (HaKTOPOB.

Pe3yabTaThl u 06cy:kaeHus. [lo cocrosumro Ha ceHTA0ph 2025 T. mpoekT
onenuBaercst B $14-15 mupa (6asoBblii ciienapuii) [5]. B apyrux crienapusix
npumenenbl HagOaBku CAPEX +20 %, +30 % u +50% — mo anamoruu c
ynopoxanueM KkpynHbix ADC (Akkyrw, Xunkiu-Iloitat C, Octposer) [6].

[IpencraBieHHble 3HAYCHUS PACCUUTaHBl HAa OCHOBE  OTKPBITHIX
ouIMaTBHBIX JaHHBIX TI0 TIpoekTy nepBoil ADC (3asBienust Munsaepro PK u
'K «Pocarom»), a Takke MEXIyHApPOJHOTO OIBITA CTPOUTEIHCTBA
aHanmornyHpix OmokoB BBOP-1200 (ADC «Axkyro» ($20 mipn 3a 4
sureprobioka BBOP-1200) B Typuuu, ADC «Octposery» B benapycu ($11 mupa
3a 2 suepro6moka BBOP-1200) [6]. n pac4ETHBIX OIEHOK PEKOMEHIOBAHHBIX

MesxayHapoJHbIM SHEPTreTHYECKUM areHTCTBOM, MexayHapOoaHbIM
areHTCTBOM [0 aTOMHOI SHepruu u BeceMupHBIM OGaHKOM.
Cpoxku BBoma — 2035 rom B SlaepHOM pBIBKE COOTBETCTBYET

opuumansHOMy rpaduKy cTpouTenbcTBa. s APYrHX CLEHapHeB 3ajI0KEHBI
CMelIeHNsl Ha 2-7 JIET, YTO OTpa)KaeT OIBIT 3aJePKEK Ha MEXKIyHAapOIHBIX
npoekTax [7].

Paboune Mecta — MKOBasi 3aHATOCTh pacCUMTaHa Ha OCHOBE JAHHBIX TI0
ADC «Axkyto» u «OctpoBem»: 18-20 Teic. paOOTHUKOB (BKIIIOYAs
moapsaunkoB) [8]. wa osrame crpomTensctBa u o 3,5-4 THIC. TOCTOSHHBIX
COTPYAHMKOB Ha dkciutyaraiuu [9]. B 3aTsHBIX CHEHApUSIX KOJIHMYECTBO
pabouux MeCT yMEHbLIAETCs M3-3a MO3TAITHOTO BBIMOJIHEHUS pabOT U MEHbLICH
JIOKaJIM3al1H.
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Tabmuma 1 — CpaBraenwne crieHapueB ADC

Momep | CAPEX | CPox | Paboune Poct | Duepro- | CO:

Cuenapuit a s ) BBITIOJ MecTa BBII OamaHc (MiH
o MIpA HEHUS (TBIC.) (%/ron) (%) T/TON)
P r—— 0,9-1,0
JICPHEIH Bhicokas | 14-15 2035 | 18-20/35 |(mo 1,5 B | 12-13 17-19
PBIBOK
TTHKE)
Yeroliupptii | Yuepen | 108180 o557 14597.3 0608 1142 | 1547
yTh Hast (+20%)
Kondmukr 18,2-19,5 10-12/2,2-
passuTIs Huskas (+30%) 2040 25 0,3-0,5 10-11 12-15
DHepreTuuec 21,0-22,5 6-7/1,5- - )
it Ty Kpusuc (+50%) 2042 18 0,1-0,2 10 8-12

IprMevaHne: COCTaBlICHA aBTOPOM Ha OCHOBE HCTOYHHKOB [12-17]

IIpupoct BBII — nons ronoBeix pacxonoB Ha npoekT B BBII Ka3zaxcrana ¢
yuérom mynbTHILTHKaTOpa 1,2-1,6 mcmonp3yemoro BcemupHbIM OaHKOM st
pacuéra 3¢ dexra uHGpacTpykTypHbix mHBecTuimi [10]. B onrumucTHUHOM
cuenapun 310 0,9-1,0% B cpenHeM 3a TIEPHOJA CTPOUTENBCTBA, MPH MUKAX 10
1,5-1,7%. B crpeccoBeix creHapusx >(PQeKT MeHbIIe H3-32 PaCTSIHYTOrO
rpaduka ¥ pocTa JOJIH UMIIOPTHBIX PaboT.

Jloinst B SHEprodanaHce olleHeHa KaKk OTHOIICHHE TOI0BOM BbIpaboTku (2,4
I'Br x 0,90 x 8 760 u = ~18,9 TBt*d) k NPOrHOZHOMY MOTPEOICHUIO
anektpo3nepruu B Kazaxcrane k 2035 roxy — 153 TBreu no nanasiv KEGOC
n Munsnepro. CMelleHre CPOKOB UM POCT TOTPEOJICHUSI CHHXKAIOT 3Ty JIOIIO
JlaKe TP HEM3MEHHOW FeHepaluy CTaHI|H, OJHAKO B TporHo3ax mnepsas ADC
yiKe MOKphIBaeT aeduiut 3nekrposneprun [10].

CO: — paccunTaHO HMCXOJS W3 BBITECHEHMS YTOJBHON Te€Hepaluu, I7e
cpennuii koaddunment BoiopocoB ~0,9-1,0 T CO2/MBTeu. BepxHnsist rpanuia
JOCTUTACTCSl TPU TIOJIHOM 3aMeHe YISl Ha Map)ke, HWKHSAS — €CIH 4YacTb
aTOMHOW SHEpPIuy 3aMelaeT ra3 Wi UMIIOPT ¢ 0oliee HU3KHM YTIIEPOIHBIM
ciemom [11].

Ha tperpeM sTame MBI HCIIONB3YyeM METOJ aHAJM3a BHITOA M H3IEPIKEK
(Cost—Benefit Analysis, CBA) nnsi kadecTBEHHOH OIEHKH OOIICCTBCHHOW M
SKOHOMHYECKON  I1eIecCOO0pa3HOCTH  CTPOUTENhCTBA  TEPBOM  aTOMHOM
anektpocranimu B Kazaxcrane. B oTnuune ot (GMHAHCOBOTO aHAIIN3a, KOTOPBIH
OpHEHTHpYyeTCsl Ha OKymaemocTh uHBecTuuMd, CBA mo3BoiseT OLEHUTH
COBOKYITHBIH 3QQEKT JUIsi HAMOHATFHONH YKOHOMHUKH, 3aHSATOCTH, SKOJOTUU U
COIMAJIbHOW YCTOMYMBOCTH.

Ucxons u3 Tabiumpl, MPOEKT coYeTaeT B ceOe Kak 3HAUHUTENbHBIE J10JTO0-
CpOYHBIE MTPEUMYIIECTBA, TAK U CYILECTBEHHbIE PUCKU. C 3KOHOMHUYECKON TOY-
KU 3peHHS MPOEKT CIIOCOOEH CTaTh JApaiBepoMm pocta BBII, co3zmats ThIcsSdn
pabouux MecT M CTHMYJIHPOBATh Pa3BUTHE CMEXHBIX OTpPAaciell: MCKYyCCTBEH-
HOTO MHTEJJIEKTa, TPaH3UTOM ToBapoB 3 Kutas B EBpomny, MammHocTpoeHus,
CTPOUTEILCTBA, 00pazoBanus M Hayku. Kpome Toro, 3amyck ADC MO3BOIUT
COKPATHTh 3aBUCUMOCTb OT YTOJBbHON I'eHepannuy U yMEHbIIHNTE BEIOpOCcH CO2,
3T0 moMoxeT KazaxcTaHy BBIIOJHUTh MEXKIyHAapOAHBIE 00S3aTENbCTBA B
pamkax [Tapmwxckoro cormamenus [12].
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Tabmuua 2 — Ananus Beiroa u uszaepikex (CBA)

dakrop Wznepxku Briroast Orenka OanaHca
e BhICOKHE KanUTalbHbI- o Jlonrocpoumas rere
esnoskenus (14-22,5 mpn ats p e VYcioBHO cOanaH-
Qunanco- | $) P CHPOBaH TIPH TOC-
e PocT HaNoOroBeIX 10-
BBIC e 3aTpaThl HA SKCIUTyaTa- . ToJIJIepKKe U pukcu-
CTYIIEHHH B 3KCHIOPT
LMIO U 00pallleHne ¢ 0TXO0- pOBaHHBIX TapHudax
IEKTPOIHEPTUH
JIamu
e Prucku ynopokanus mpo- | e Poct BBII na 0,6-1% .
" o [lomoXXNTENBHBIH
€KTa U BaJIFOTHOW 3aBHCH- B Ioft
OKOHOMH- TIPH JIOKATH3AIIUH
MOCTH e Pa3BuTHE NPOMBIII-
YecKue . TIPOU3BOJICTBA M CTa-
o lIMnopT TexHONIOTHI 1 JICHHOCTH U CMEKHBIX
. OMJIBHBIX MMOCTaBKaxX
obopynoBaHus oTpaciei
® Bricokue TpeboBaHUs K o Coznanne 18-20 TrIC. .
o [loJIOKUTEIBHBIH,
6e3omacHOCTH pabounx mect
Cormanb- YCHIIUBAET 3aHATOCTD
o OOmecTBeHHAs YyB- o dopmupoBaHue KBa-
HBIE b 1 COLMAJBHYIO CTa-
CTBUTENBHOCTH K SIAEPHBIM | JIN(HUIMPOBAHHBIX KaJ-
siep wp A OMIBHOCTH
pucKaM poB
e [loTeHuuanbHOE BO3MEH- .
o CoxpaileHue BEIOpo- | o TT0JI0KHUTENBHBIN
CTBUE Ha dKocucremy bai-
coB CO: Ha 17-19 mnH TIpYU CTPOrOM KOH-
Dxonoru- xauia
T/To TpoJie ¥ COOIFOCHIH
Yyeckue e HeobxoaumocTs o6pa-
o CHIDKEHHE TOJIU crannaptoB MA-
IIEHHUS C PaJIUOaKTUBHBIMH .
YTOJIBHOH TeHepaIiH T'ATD
OTXOJaMH
e PaszButHe A]1€pHOTO
KJIacTepa M MalluHO-
e HeobxoanmMocTs HM-
TexHoio- CTPOCHUS o Jloarocpo4Ho 1o-
MOPTHOrO 000PYIOBaHHMS N
THYeCKHe e Pocr Hay4HO- JIO>KUTENbHBIA
Ha cTapTe
00pa30BaTeIBHOTO MO~
TeHIMaNa
o e DmHepreruyeckas He-
e JlnuTeNbHBINA CPOK pea- e SBHO noJyoXxu-
3aBHCHMOCTb CTPaHBI .
Crpatern- | smsanuu (ot 10 ner) TeJIbHBII IIPU TOJITO-
. e VKpemieHue Mexmy- o
YECKHE o Bricokas KannuTanoém- CPOYHOI MoJIepIKKe

KOCTb

HapoaHoro umuxa Ka-
3axCTaHa

ITprMedaHue: COCTaBlieHa aBTOPOM Ha OCHOBE HCTOYHUKOB [6-11]

rocyaapcTsa

OpHako mpH 3TOM HEOOXOAMMO YUUTHIBATh psii OrPAaHUYCHUH U
MMOTCHIOMAJIBHBIX YI'PO3. BO-HCpBI)IX, IMPOCKT OTINUYACTCA TEM, YTO CTPOUTCA
BIIEPBBIE 3a BpeMs HezaBucuMocTH KazaxcTaHa, ¢ BRICOKOH KamUTaI0EMKOCTHIO
U JUIUTENBHBIM CPOKOM OKYNaeMOCTH. JTO MOBBIIIAET PUCKU U 3aBUCUMOCTb OT
BHEIIHETO (PHHAHCUPOBAHHUS U JEJIACT SKOHOMHUKY YSI3BUMOH.

BO-BTOpBIX, TEXHOJIOIMYECKasd 3aBUCUMOCTb OT MHOCTPAaHHBIX HapTHépOB
(B mepByto ovepens ot «PocaToMan) co3aaéT pucku B chepe TEXHOIOTUIECKOTO
CyBEpEHHUTETa U 00CITYKUBaHUSI 000PYIOBaHUS.

B-TpeTBI/IX, COXpPaHACTCA COUHAJIIBHO-3KOJIOrMYCCKass 4YyBCTBUTCIBbHOCTD:
YacTh HACEJIEHUS M SKCIEPTHOIO COOOIIECTBA BBIPA’KaeT OOECHOKOCHHOCTh
BONPOCAMH SIACPHON 0€30MacHOCTH, YTHIM3AlMM OTXOIOB M BJIHMSHUS Ha
skocucteMy banxama.
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Tabmuna 3 — [IpakTHyeckoe MPUMEHEHHE METO1a O9KKACTHHTa

OCHOBHBIE Jeii- AKTyaJbHbIC OTBETCTBEHHBIE
Oran IleneBoe cocTOsIHME | CTBHS U pelle- NPENOCHUIKH 1 CYOBEKTHI M MH-
HUS YCIIOBUS JIUKaTOPBI
Kazaxcran obnamaer | @opmupoBanue | IlpaBurensctBom
o o MuHucrepcTBo
pasBuTOi aroMHOM |u  peammsamus | PK moarsepxkne- N
sHepretukoir, 20— | rocygapcTBeH- HBl I[UIQHBI  TIO b ’
Bunenue o o MH?3, Campyk-
25 % »nekTposHep- | HOM CTpaTeruyl | CTPOUTENBCTBY 3
Oymymero Kazpina; npuss-
run BbIpabarbiBaeT- | 1Mo pasBuThio | ADC; 06003HaYECHBI
(2050 1.) . Tasi cTparerus u
cs Ha 3 ADC; ypo- | aTOMHOH DSHep- | melu SHepreTHde-
. 3aKOHOJJaTeb-
BeHb BBIOpocoB CO: | reruxn no 2050 | ckoil He3aBHCHMO-
HbIE PaAMKH
CHIDKEH Ha TPEeTh rozia CTH
BBon B skcmyara-
LU0 TIEPBOTO DHEp- | 3aBeplueHHe Pocarowm,
robjsoka  MomIHO- | cTpoutensctBa | [logmucana  mo- | KEGOC, Kaza-
Oran creio 1200 MBT; | u  cepruduka- | poxHas KapTa | TOMIIPOM; BBOJ
2035-2036 | mHauamo kommepue- | mus  oObekra, | Mexay Kaszaxcra- | CTaHIMH H CTa-
IT. CKOH TeHepaluy, | MONKIIoYeHHe K | HoM u Poccueit | OuipHas  BbIpa-
TOTOBHUTBLCS BTOpas | exuHoi sHepro- | [15]. 0OTKa DIEKTPO-
ADC or «CCNC» | cucreme SHEPrun
[13].
CTpouTeNnscTBO
T'oToBHOCTh HMH(Gpa- | OOBEKTOB  WH- . BY3e,  HAL,
Benércs  moaro-
CTPYKTYpHI, 3aBep- | (pacTpyKTyphI, MAT'ATD; nonst
Oran o TOBKa KagpoB U
meHa 30% nokamu- | oOydeHue —crie- JOKaNM3ala >
2030-2034 CO3JaHHE TEXHO- o
3a0Ml  TPOW3BOJ- | IIMAIUCTOB, CO- 30 %, xampoBas
IT. HapKoB Il sijiep-
crBa [14] u moaro- | 3manue y4eOHO- N TOTOBHOCTH >
HBIX TEXHOJIOTHI N
TOBKa MEpCOHANA HAy9YHOTO IICH- 90 %
Tpa
[IpuBneuenue Munpun  PK
ObecnieueHO ¢bu- P b ’
MeXrocynap- Pocarom, wmex-
HAaHCHUPOBaHHE " Benyrcs  mepero-
Oran CTBEHHOTO Kpe- JTyHapOIHbIe
3aKIIFOYEHBI  KITI0Ye- BOPBI O T'OCKPEIH-
2026-2029 JIATa, 3aKJIIoue- 0aHKM; IOAMM-
BBIC COIVIALICHHS C te Mexny Kasax-
IT. HUe EPC- . | caHHBle coIJa-
HUHOCTPAaHHBIMU craHoM u Poccueit
. KOHTPakTOB M IICHUS U Kpeau-
napTHEpaMu
PPA-morosopos THI
[poseserie YTBepxacH Beioop | OOmiecTBeHHBIE
3aBepIIeHne MOATO- TgO obue. | [WIOWAIKH,  IOI- | COBETH; 07106-
TOBHUTEJIBHBIX MEpO- ’ micaHa nopoxHas | peaue TO0 w
Hacros- N CTBEHHBIX CIy- ..
. MIPUSTHI U KOHKYpPC N KapTa, MpPOBEeIEH | HAJIMYHE MOJIO-
LUK dTan IIaHUH, KOH-
Ha JIy4llde Ha3Ba- pedepernym B | )KUTEIBHOTO
o KypC 10 BBIOOpY
Hue nepsoit ADC HOAJCPIKKY TIPO- | OOIIECTBEHHOTO
MOAPSAYHKA
eKTa 3aKITI0YCHHUS

[IprMeuaHue: coCTaBlIeHa aBTOPOM Ha OCHOBE HCTOYHHUKOB [12-17]

Kpome Toro, naske npu ToarocpovHoit rocnojiepxke GuaancoBas 3ddek-
TUBHOCTb TPOEKTa OCTAETCSI OTPaHWYEHHOW: Tapu(Pbl Ha BIEKTPOIHEPTHIO,
o0ecreYnBaroNue OKyInaeMOCTh, MOTYT OKa3aThCs BBIIIE PHIHOYHOTO YPOBHS,
YTO YK€ MOXKET 3aKJIaJIbIBaTh KOMIICHCAIINH 32 TapU(QBI.

Takum 00pa3oM, COBOKYIHBIE BBITOABI MPOEKTa MOTYT TPEBBICHTH
W3JIEPKKH JIUIIb MPU YCIOBUU UHCTUTYITHOHAIBHON MPO3PAYHOCTH, , BEICOKOTO
YPOBHS O0IIECTBEHHOTO JOBEPHS H KECTKOTO IKOJIOTHIECKOTO KOHTPOJIS.
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ADC nmomkHa paccMaTpHBaTHCS HE TOJIBKO KaK MCTOYHUK SHEPTUH, HO U
KaK 53JEMEHT HAlMOHAILHOW TEXHOJOTHYECKOH TpaHchopmalmu, ycmex
KOTOpOil OyneT 3aBUCETh OT 3(PPEKTUBHOCTH YIPABICHUS DPHCKaMH, a HE
TOJIBKO OT SKOHOMHYECKHX TOKa3arenei. Jlanee Mbl mepexoauM K IpUMEHEHHe
OokkactuHra. JlaHHBIA  METOJ] WCHOJB3yeTcs JUIi  CTPATErHYecKOro
MPOTHO3WPOBAHUS, TPU KOTOPOM IIAHUPOBAHHE BENETCS OT IKENaeMOro
OyAyILIETro COCTOSIHUS K HACTOSAIIEMY MOMEHTY.

B oTnuume oT TpaauIMOHHOTO MPOTHO3UPOBAHUS, € aHATU3 CTPOUTCS Ha
MPOJOJDKCHUU TEKYIIUX TEHICHIMH, OSKKACTHHT IO3BOJSET ONPEICIUTh
HEOOXOMUMBIC IIard, pemieHHs W PEecypchl, KOTOpPbIE JOJDKHBI OBITH
peann30BaHbl AJs TOCTHXKEHHS IOCTABIICHHOM LEITH.

IMpuMeHeHNEe OSKKACTHHTA B KOHTEKCTE MPOCKTA CTPOMUTEILCTBA ATOMHOMN
anekTpoctaHimu B KazaxcraHe MO3BOJIIET pacCMAaTPUBATh Pa3BUTHE OTPACIH
4yepe3 MpHU3MYy LEJIEBOTO COCTOSIHHS dHepreTuku crpanbl Kk 2050 rogy. Takoi
MOJX0/ TIOMOTaeT BBICTPOUTH MOCIEAOBATENBHYIO JIOTUKY MACUCTBHIA: OT
BHIEHUS OYyIymero — YCTOWYMBOW W HHU3KOYTIEPOAHONH OSKOHOMHKH — K
KOHKPETHBIM dTaraM peau3aluy IpoeKTa.

B pavkax aHammza ONpeAensrOTCS KIIOUEBBIE Mephl B 00JacTu
UHPPACTPYKTYpPHI, HWHBECTHIIMH, TOATOTOBKH KaJIpoOB U PErylUpOBaHUS,
HEOOXOUMBIX IS YCIIETTHOTO 3aIrycka u dKcruryaTamun ADC.

3akaouyenue. DopcaliT-orleHKa CTPOUTENBCTBA TEPBOM  aTOMHOIA
anekTpoctaniu B Ka3zaxcraHe mokasana, 4TO JAHHBIA MPOEKT SIBISETCS HE
TOJIBKO JHEPreTHUECKHUM, HO W HMHCTHUTYIIMOHAJIBHBIM BbI30BOM. [IprMeHeHUe
MeTonoB Jlenbdu, CleHapHOTo IJIAHWPOBAHMS, aHaIW3a 3aTpar M BHITOJ U
O9KKAaCTUHTa ITO3BOJIMIIO PACCMOTPETh €ro B KOMIUIEKCHOH CHCTEME — OT
OOIIIECTBEHHOTO BOCHPUATHS W OICHKM PHCKOB JI0 MPOTHO3MPOBAHHUSI
MaKpPO3KOHOMHUYECKUX U IKOJOrHuecKux 3¢ dexTos.

Meton [enbdu BBISBIII KIIOYEBbIE COIMANBHBIE W TICHXOJIOTMYECKHE
PHCKH, CBS3aHHBIE C HCTOPHUECKON MaMsThi0 0 CeMHITATATHHCKOM MOJIUTOHE U
9KOJIOTHUECKUMHU OMAaCceHUsMHU B padioHe banxama. /laxke B TMIIOTETHYECKOM
(dopmare aHATM3 MONTBEPAMI: YCIEX aTOMHOTO MPOEKTa 3aBUCHT HE TOJBKO OT
TEXHUYECKUX M (MHAHCOBBIX MapamMeTpoB, HO U OT YPOBHS OOIIECTBEHHOI'O
JIOBEPHSI, OTKPHITOCTH KOMMYHHKAIIMU ¥ BOBJIICYEHHOCTH MECTHBIX COOOIIECTB.

CueHapHoe TJIaHMPOBaHHE MOKA3alio, YTO MpPH pealu3alul ClEeHApUs
«YCTOWYMBBIN TyTh» — CTOMMOCTh B auanasoHe $16,8-18 mupm m cpokamu
BBoga kK 2037 romy — TPOEKT OCTAETCS SKOHOMHUYECKH BBITOIHUMBIM IIPH
yCIOBUU 3(PQPEKTUBHOTO KOHTPOJS 3aTpaT W CTaOMIBHOTO (DUHAHCHUPOBAHMS.
Ero peanusanus crnocobHa obecneunts mpupoct BBII B cpennem 0,6-0,8% B
rojl B IEPUOJ aKTUBHOT'O CTPOMTENBCTBA, CO3aTh A0 17 ThIC. pabounx MECT U
cokpatuts BbeIOpockl CO: Ha 15-17 MIH TOHH B roj 3a CU€T YaCTHYHOTO
BBITECHEHHMS YTOJIbHOM renepanuu. OnHako npu ygpopoxanuu g0 $18-22 mupa
WIH 3aJIepKKaX CPOKOB IMPOEKT MPOCEAaeT SKOHOMHUYECKas YCTOHYHMBOCTH W
TpeOyeT TOMOTHUTENbHBIX MEP MOJAEPKKU 1 KOHTPOJIA.

PesynbpTarhl aHamm3a 3aTpar M BBITOJ] MMOKA3bIBAIOT, YTO COIMAITBHO-3KO-
HOMHWYECKHE BBITOJIBI MOTYT TPEBBICUTH U3JEPKKH MIPU YCIOBUH MPO3PAYHOTO
¢uHaHCUpOBaHus, NoKanu3anuu He MeHee 30% W pa3BUTHS SACPHOrO MAaIlH-
HocTpoeHus. B mpotuBHOM cityuae 3 ekt cHukaeTcs, 0COOCHHO MPH 3aBUCH-
MOCTH OT MMIIOPTHBIX TEXHOJOTHI U pocTe TapuHOW Harpy3ku. [IpuMmeHeHune
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09KKAaCTHUHTa TO3BOJIWIIO BBICTPOUTH CTpaTErnyeckyro TpackTopuio g0 2050
roaa, koraa Kazaxcran moskeT pacnojarats Tpemst ADC u obecnieunBath 10 20-
25% HanuMoHaIBHOW TeHepaliu. Takod CIeHapuil JOCTHKUM IPH CUCTEMHOM
YIPaBICHUH PUCKAMH, TIOJI'OTOBKE KaJIPOB U JAUBEPCUPHUKAIIUHN TAPTHEPOB.

Takum obOpazom, cTpoutenbcTBo iepBoit ADC crenyer paccMaTpuBaTh Kak
WHAUKATOP 3PETOCTH AKOHOMHYECKON monuThku KazaxcraHa — croCOOHOCTH
COUYeTaTh TEXHOJOTHYECKYI0 MOJICPHU3ALINIO, COIUAIBHYIO OTBETCTBEHHOCTH.
VYcrex aTroMHOW TIPOrpaMMBl OTPEAENsIeTCsS He MacmTaboM HWHBECTHITHH, a
KauecTBOM YIPAaBIEHHs, IIOCIEAOBATENbHOCTRIO PpEIICHHA W  YPOBHEM
OOIIECTBEHHOTO JTOBEPHSI.
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KOPBITBIHIBUTApE!, CeMel SIpOoNIbIK TOJIMIOHBIHBIH Tapuxu ocepi, bankam
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Foresight Assessment of the First NPP Construction in Kazakhstan

Abstract. This article provides a foresight-based assessment of the
construction of Kazakhstan’s first nuclear power plant (NPP) at the Ulken site.
The study employs Delphi polling, scenario planning, cost-benefit analysis
(CBA), and backcasting, all adapted to the national economic and socio-
political context. The analysis incorporates the results of the 2024 referendum,
the historical legacy of the Semipalatinsk nuclear test site, environmental risks
to Lake Balkhash, and potential technological dependence on foreign partners.
The Delphi method is used to identify key risks and expected socio-economic
effects through expert evaluation. Based on hypothetical expert data, four
development scenarios are constructed, differing by levels of public support,
financial stability, capital cost escalation, and implementation timelines. The
CBA results highlight that the NPP project could contribute to GDP growth, job
creation, and CO: reduction, provided that cost control, transparency, and
partial technological localization are ensured. The backcasting method outlines
a strategic pathway for the development of Kazakhstan’s nuclear energy sector
up to 2050 and identifies critical institutional milestones. The findings
demonstrate that the success of the NPP project depends on balanced
management of social, economic, environmental, and geopolitical factors. The
foresight approach provides a structured framework for evaluating large-scale
infrastructure projects under conditions of high uncertainty.

Keywords: foresight, nuclear power plant, scenario planning, CBA,
Delphi, backcasting, Kazakhstan, energy security.
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A STUDY ON THE INNOVATION OF ENTERPRISE COST MAN-
AGEMENT BASED ON THE IMPACT OF THE DEVELOPMENT OF
DIGITAL TECHNOLOGY

Abstract. Under the wave of digital economy, the deep penetration of digi-
tal technology is profoundly changing the operation paradigm and competition
pattern of enterprises. This study focuses on the transformative impact of digital
technology on the cost management system of enterprises, and explains the in-
novative application path of intelligent tools in cost control by deconstructing
the restructuring mechanism of cost elements driven by technology. The study
shows that digital technology not only achieves a leap in cost management ef-
fectiveness, but also builds a dynamic cost competitive advantage by reconfig-
uring the value chain, empowering management decisions, optimising resource
allocation and other dimensions. This finding provides a theoretical basis and
methodological guidance for cost management paradigm transformation for en-
terprises in digital transformation.

Keywords: digital technology; cost management innovation; digital trans-
formation

Introduction. In the context of the booming digital economy, digital re-
form has become the core driving force to promote economic and social trans-
formation, and this trend is profoundly reshaping the business management par-
adigm of enterprises. With the rapid iteration and deep integration of cloud
computing, big data, artificial intelligence and other new-generation information
technology, digital technology has not only reconfigured the enterprise's value
creation and business operation mode, but also brought revolutionary changes to
the traditional cost management system. In the face of this historic opportunity,
enterprises urgently need to break through the traditional cost management
mindset, take the digital transformation as an opportunity to build a new cost
management system that is compatible with the digital economy era. From the
national strategic level, the construction of a modernised economic system as an
important strategic plan, which particularly emphasises the key role of digital
reform in promoting high-quality economic development. Digital technology, as
the ‘digital pedestal’ and ‘intelligent engine’ for the construction of modern
economic system, is injecting new vitality into the cost management of enter-
prises through the double-wheel drive of technological innovation and business
innovation.2021 The ‘Outline of the 14th Five-Year Plan for Accounting Re-
form and Development (Draft for Public Comments)’ issued by the Ministry of
Finance in March 2021 even clarifies the direction of the digital transformation
of accounting and auditing at the institutional level, and takes cost management
innovation as an important breakthrough, providing a new cost management
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system for enterprises. Innovation is an important breakthrough, providing poli-
cy guidelines and implementation paths for cost management practices of enter-
prises in the era of digital economy. These policy directions fully indicate that
promoting the in-depth integration of digital technology and cost management is
not only an intrinsic requirement for enterprises to enhance their competitive-
ness, but also an inevitable choice to comply with the national development
strategy.

Literature Review

The literature review of this paper on the research of enterprise cost man-
agement innovation driven by digital technology is mainly elaborated from the
following points. The first in the financial management and enterprise strategy
reform: first of all, enterprises in the face of the challenges brought about by
digital reform, need to be under the influence of corporate culture, timely re-
moval or correction of all kinds of adverse effects, and good at exploring and
making use of a variety of favourable factors. By carrying out digital quality
reform under the influence of a healthy and positive corporate culture, it can
effectively guide the innovation of enterprise financial management and contin-
ue to consolidate the results of financial theory innovation [1]. Secondly, enter-
prises need to combine all kinds of causal relationships in the actual financial
management activities, explore the digital change law of the enterprise, and fol-
low and use the objective law to carry out the digital innovation and develop-
ment of finance. In particular, the cognition and use of digital product functions
in order to consolidate the innovation results in the context of digital reform [2].
In addition, from the perspective of corporate strategy, digital transformation
not only changes the way of strategy formulation and execution, but also has a
profound impact on customer service and market response. In order to promote
the continuous innovation and development of enterprise digital strategy, enter-
prises need to establish a culture of continuous learning, and cultivate and intro-
duce a talent team adapted to the needs of the digital economy era [3]. Finally,
the rapid development of science and technology has enabled enterprises to
complete the upgrading of management work through digital reform, improve
the competitiveness of enterprises, and effectively promote sustainable devel-
opment. The enterprise's digital technology and digital resources are the basis
for realising innovation; the enterprise's ability to capture digital sources and
reconfigure digital change is the key. These findings enrich the research on the
role mechanism of dynamic capabilities in the digital context, which is of great
significance for enterprises to carry out transformation and innovation [4].

The second aspect is about the innovation and practice of cost manage-
ment: cost management is an important part of enterprise operation, and effec-
tive cost management can significantly improve the economic efficiency of en-
terprises. With the development of digital technology, digital cost management
has gradually become an important means for enterprises to enhance competi-
tiveness and optimise decision-making efficiency. Digital transformation can
form a cost information base, use digital business traceability to reduce costs,
making cost accounting and analysis more accurate. However, in practice, en-
terprises still have some problems in the transformation of digital quality cost
management concepts, data utilisation of data platforms, and employee motiva-
tion for digital transformation. Feng pointed out in his 2021 paper that enter-
prises currently have insufficient exploration of digital quality cost management
38
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conceptual transformation, inadequate implementation in financial management
functions, insufficient data utilisation of data platforms, and insufficient motiva-
tion of employees for digital transformation [5]. He advocates that based on the
digital cost transformation under the cost control object should define the inno-
vation, build a digital cost system, reconstruct the business process with data as
the core, and enhance the ability of the enterprise digital change innovation tal-
ents. In 2022, Feng further explored the importance and impact of digitalisation,
and emphasised that enterprises should pay attention to the integration of digital
technology and cost management, and innovate the cost control model based on
digital [6, 7]. Zhang, in his 2023 study, analysed the problems of cost control in
the context of digital reform and put forward optimisation suggestions, taking
household appliance manufacturing enterprises as an example [8]. In her 2024
paper, Lai explored the innovation and practice of contract cost management in
the context of digital transformation, pointing out that digital transformation has
had a profound impact on contract management, including changing the way
data are processed, improving the efficiency of decision-making, and broaden-
ing the horizons [9]. In the same year, Zhang also discussed the cost pressure
faced by enterprises under globalised competition, elaborated on the advantages
and main steps of the cost process in digital time, and explored in depth the
challenges and coping strategies faced by data-based cost [10]. he also conduct-
ed an in-depth study of the project cost management of the grid enterprise, ana-
lysed the problems and challenges of the current cost control of the enterprise,
and explored the methods of advancing the digital management of the enter-
prise's target cost [ 11].

The third is the aspect of innovation research in enterprise operation: inno-
vation research in enterprise operation is an important direction of current busi-
ness development, especially in the context of the digital era. Innovation is not
only reflected in the design and development of products, but also includes the
enterprise's management mode, talent cultivation, performance appraisal and
other aspects. The five papers in this summary discuss how to promote the de-
velopment of enterprises through innovation from different perspectives.A pa-
per in 2023 proposes optimisation and innovation construction paths and meth-
ods for cross-border e-commerce comprehensive pilot zones [12]. The authors
analysed the shortcomings in service management level, imperfect regulatory
system and unbalanced industrial development faced during the construction
process at this stage, and put forward optimisation proposals such as innovating
the comprehensive regulatory mechanism, and optimising the management
mode of customs clearance, taxation, statistics and financial services. In his pa-
per, Sun explored how to use innovation to improve the way of enterprise em-
ployee human capital management in the digital era [13]. He focused on how to
enhance the management strategy of enterprise employee human resources in
the context of data, and emphasised that the management of enterprise force
resources is related to the supply of talent in the enterprise, so how to use the
digital era to innovate the way to manage the human capital of enterprise em-
ployees has also become an important task. In his research, Pan analysed the
opportunities and challenges brought by the digital era for small and medium-
sized enterprise performance appraisal management innovation[14], sorted out
the development trend of performance governance in small and medium-sized
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enterprises under the background of data and the factors restricting the innova-
tion, and put forward five small and medium-sized enterprise innovation paths.
2024 A paper explored the status quo of personnel file management in the con-
text of the digital era, the existing problems and innovation strategies [15]. The
article proposes innovative measures such as promoting the digitisation of files,
establishing an intelligent management system and strengthening the protection
of information security, in order to solve the problems of low query efficiency,
difficulties in updating information, high storage costs and the security of in-
formation.

Experimental part.

Digital technology and enterprise cost management

(i) The impact of digital technology on enterprise cost structure

From the perspective of institutional change, both conversion costs and up-
grade costs involved in the digital transformation of enterprises are closely re-
lated to the application of digital technology. Conversion costs include technol-
ogy conversion costs, organisational innovation costs, etc. These costs are main-
ly the expenditures on technological transformation, organisational structure
adjustment, etc. that enterprises face in the process of introducing digital tech-
nology. For example, in order to achieve automation and intelligence in the pro-
duction process, enterprises need to invest in the purchase and installation of
advanced digital equipment, and also need to provide relevant training for em-
ployees to adapt to the new technological environment. Although these inputs
will increase the costs of enterprises in the short term, they can improve their
productivity and operational efficiency in the long run.

The application of digital technology also prompts enterprises to optimise
their cost structure. By introducing technologies such as big data, artificial intel-
ligence and the Internet of Things, enterprises can achieve real-time monitoring
and data analysis of the production process, thereby optimising the production
process and reducing production costs. For example, enterprises can achieve
remote monitoring and fault warning of equipment through 10T technology to
reduce equipment downtime and improve equipment utilisation; optimise sup-
ply chain management through big data analysis to reduce inventory costs and
logistics costs. In addition, digital technology can also help enterprises better
understand customer needs, achieve precision marketing, improve customer
satisfaction and loyalty, thus indirectly reducing the enterprise's marketing costs
and customer acquisition costs.

(ii) Application of digital technology in cost management

The application of digital technology in cost management is mainly reflect-
ed in the following aspects:

1. Intelligent cost accounting and control: with the help of big data and
artificial intelligence technology, enterprises can realise the automation and in-
telligence of cost accounting. By analysing and mining massive data, enterprises
can more accurately identify cost drivers and predict cost trends, so as to devel-
op more scientific and reasonable cost control strategies. As shown in Figure 1,
enterprises can use machine learning algorithms to analyse cost data in the pro-
duction process, identify key factors affecting costs, and optimize the produc-
tion process accordingly to reduce production costs.

40
ISSN 2413-4953 Tpansumnasn sxonomuxa Ne 4 (144), 2025



/ P — \

Question Feedback Command

—

——
routine Information judgement

production preparation
/’/ ~yProduct lnfon% <

' SMergency management |

waming Receiving information
emergency meaare 1=y

\ production control
final disposition - products /

production scheduling

> Daily moest onieg rarhy warming > Duposal in produchon Por produactson evahumon

Figure 1 — Digital cost monitoring

Source of data*: Collected from the authors' review of the literature

2. With the in-depth promotion of digital transformation, modern enterprise
cost management is experiencing a major change from the traditional model to
the digital and intelligent direction. The rapid development of cloud computing,
mobile Internet, Internet of Things and other emerging digital technologies pro-
vides a solid technical support for enterprises to build a digital cost management
system. The cost management system built on the cloud computing platform is
not only able to achieve safe storage and efficient processing of massive cost
data, but more importantly, breaks the phenomenon of information silos in tra-
ditional cost management, and realizes real-time sharing of cost data across de-
partments and levels and business collaboration through the establishment of a
unified data-sharing platform, as shown in Figure 2 Enterprise cloud manage-
ment app. the application of mobile Internet technology further enhances the
flexibility and timeliness of cost management. The flexibility and timeliness of
cost management, managers can access cost data anytime and anywhere through
mobile terminals, monitor cost changes in real time, and discover and deal with
cost anomalies in a timely manner. Internet of Things (10T) technology realises
accurate collection and dynamic monitoring of cost elements such as raw mate-
rial consumption, energy usage and equipment operation by deploying intelli-
gent sensors in key links such as production equipment and warehousing facili-
ties. The comprehensive application of these digital tools not only significantly
improves the accuracy and timeliness of cost data, but more importantly, builds
an all-round, multi-level digital cost monitoring network, enabling the enter-
prise to achieve closed-loop management from cost data collection, analysis to
decision-making support, and providing strong support for the enterprise's re-
fined management.
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Source of data*: Collected from the authors' review of the literature
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2. Cost management decision support based on digital technology: digi-
tal technology can provide enterprises with more comprehensive, timely and
accurate cost information, and provide strong technical support for cost man-
agement decisions (e.g., ERP system on-line, robotic process automation
(RPA), loT+Al demand forecasting, cloud computing (e.g., AWS/Azure), and
big data analysis + Bl tool technology, etc.).

Through in-depth analysis and mining of cost data, enterprises can better
understand the cost structure and cost change trends, so as to make more scien-
tific and reasonable cost management decisions. As shown in Tables 1 and 2,
enterprises can discover that the costs of certain products are too high through
data analysis, so that they can decide to optimise or eliminate these products; or
decide whether to expand the scale of production or adjust the price of products
by analysing market demand and cost data.

Table 1 — Typical technology cases for products

Average | Digital | Technology The main reason for Typical
Vintages | total annual | covera application the decrease in costs Technology
cost ($m) | ge (%) focus Cases
2019 1,200 20% Flnanua}l Reductl_on of manual E_RP system go-
automation accounting errors live
Electronic 30 per cent improve- | Robotic Process
2020 1,100 35% invoicina/RPA ment in process effi- | Automation
g ciency (RPA)
2021 950 50% Suppl_y Chain _25_ per cent reduction | loT+Al Demand
Intelligence in inventory costs Forecast
Cloud 18 per cent reduction [ Cloud computing
2022 800 70% collaboration in travel / communica- | (e.g.
tion costs AWS/Azure)
Data-driven Dynamic pricing to| . :
2023|650 85% | decision- optimise profits by 10 | B19 Data Analyt
: ics + Bl Tools
making per cent

Source of data*: Collected from the authors' review of the literature

Table 2 — Enterprise Cost Management Technology Enabling Refinements

2019 ($ 2023 ($ .
Cost type million) million) Decline Technology enablers

labour cost 400 250 37.5% Al R_ecrwtment + RPA Replaces
Duplicate Labour

Inventory 300 180 40% Intelllg_ent Wz_irehousmg +

costs Dynamic Forecasting

Operational .

Communicati | 200 120 40% Remote collaboration tools (e.g.
Teams)

on Costs

Energy/consu 150 100 33.3% Ene_rgy-savmg regulation of loT

mables costs devices

Flngnmal 150 80 46.7% blockchain smart contract

audit costs

Source of data*: Collected from the authors' review of the literature

Cost management innovation driven by digital technology
(D) Innovation of cost management concept. Driven by digital technology,

43



the cost management concept of enterprises has undergone profound changes.
Traditional cost management mainly focuses on cost control and reduction,
while modern cost management pays more attention to value creation and value
appreciation. The application of digital technology enables enterprises to better
understand customer needs and market changes, so as to realise the change from
cost strategy to strategic cost, and from operating products to product manage-
ment. For example, enterprises can use big data analysis to understand the indi-
vidual needs of customers and develop products and services that are more in
line with customers' needs, so as to improve customer satisfaction and loyalty
and achieve value creation and value appreciation.

(if) Innovation in cost management methods. The application of digital
technology also prompts enterprises to innovate cost management methods.
Traditional cost management methods mainly rely on manual operation and
empirical judgement, while modern cost management methods pay more atten-
tion to data-driven and intelligent decision-making. For example, enterprises
can use big data analysis and artificial intelligence technology to achieve auto-
mation and intelligence in cost prediction and cost control; digitalisation and
informatisation of cost management can be achieved through cloud computing
and mobile technology to improve the efficiency and accuracy of cost manage-
ment. In addition, digital technologies can help enterprises achieve shared and
collaborative cost management by establishing a cost management sharing cen-
tre to achieve shared and collaborative management of cost data and improve
the efficiency and effectiveness of cost management.

(iii) Innovation of cost management process. The application of digital
technology also prompts enterprises to innovate the cost management process.
The traditional cost management process mainly relies on manual operation and
paper documents, which is inefficient and prone to errors. The modern cost
management process pays more attention to digitalisation and informationisa-
tion, and the automation and intelligence of the cost management process is
achieved through the introduction of digital technology. For example, enterpris-
es can achieve paperless and automated cost management process by introduc-
ing digital technologies such as e-invoice and e-contract; real-time monitoring
and analysis of cost data through the establishment of cost management infor-
mation system to improve the efficiency and accuracy of cost management.

Cost Management Practices and Insights Driven by Digital Technology

(i) The practice of enterprise digital transformation

Under the impetus of digital technology, many enterprises have actively
carried out the practice of digital transformation, and have achieved remarkable
results. For example, in Figure 3, the construction of the enterprise management
innovation service platform, Haier through the Internet of Things technology to
achieve the ‘single person’ management model innovation, through digital tech-
nology to closely integrate the staff and user needs, to achieve the unity of the
staff value creation and value transfer. This management model not only im-
proves the operational efficiency and effectiveness of the enterprise, but also
enhances the sense of belonging and loyalty of employees. In addition, Haier
has expanded inter-organisational shared products through digital tools, build-
ing a symbiotic, mutual and reborn business ecosystem and realising sustainable
development of the enterprise.
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Figure 3 — Enterprise management innovation service platform construction
demonstration

Source of data*: Collected from the authors' review of the literature

(ii) Implications for cost management innovation
Cost management innovation driven by digital technology provides new
ideas and methods for enterprises, but also faces some challenges and problems.
Enterprises need to pay attention to the following points when carrying out cost
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management innovation:

1. Establishing a new concept of cost: Enterprises need to establish a
new concept of value creation and value-added, shift from traditional cost con-
trol to strategic cost management, and focus on cost management optimisation
and innovation through digital technology.

2. Strengthen the application of digital technology: Enterprises need to
strengthen the application of digital technology, through the introduction of big
data, artificial intelligence, the Internet of Things and other technologies to
achieve intelligent cost management and digitalisation, and improve the effi-
ciency and accuracy of cost management.

3. Pay attention to data security and privacy protection: the application
of digital technology can not be separated from the support of data, enterprises
need to pay attention to data security and privacy protection when carrying out
cost management innovation, establish a sound data security management sys-
tem to prevent data leakage and abuse.

4. Cultivate digital technology talents: the application of digital technol-
ogy requires the support of professional talents, enterprises need to strengthen
the cultivation and introduction of digital technology talents, and improve the
staff's digital technology literacy and cost management capabilities.

Conclusion. The booming development and wide application of digital
technology is profoundly reshaping the operation mode and competitive pattern
of global enterprises, creating an unprecedented window of opportunity for en-
terprise development. In this wave of digital transformation, cost management,
as the core link of enterprise value creation, is facing a critical moment of para-
digm shift. In this paper, we will systematically explore the innovation path and
practice strategy of enterprise cost management in the digital background from
an academic perspective.

Firstly, the penetration of digital technology has prompted a fundamental
change in the concept of cost management. The traditional cost management
mode, which is mainly based on after-the-fact accounting, is transforming into
real-time and intelligent full-process cost control. The integration and applica-
tion of technologies such as big data analysis, cloud computing and artificial
intelligence enable enterprises to build dynamic cost monitoring systems and
achieve visual presentation and predictive analysis of cost data. This technolo-
gy-driven management innovation not only improves the accuracy of cost con-
trol, but also provides real-time data support for strategic decision-making. Sec-
ondly, the construction of digital cost management system needs to focus on the
synergistic development of three dimensions: the perfection of technical archi-
tecture, the standardisation of data governance and the adaptability of talent re-
serves. On the technical level, enterprises should focus on building an integrated
digital management platform to achieve the organic integration of ERP systems
with emerging technologies such as 10T, blockchain, robotic process automation
(RPA), loT+AIl demand forecasting, cloud computing (e.g., AWS/Azure), and
big data analytics + BI tools. On the data security dimension, it is necessary to
establish a data privacy protection mechanism that complies with international
standards such as GDPR, and ensure the security of business secrets through
encryption algorithms and access rights control. On the talent dimension, it is
necessary to focus on cultivating composite talents with both financial profes-
sionalism and digital technology capabilities to provide intellectual support for
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management innovation. In the long run, with the mature application of 5G,
edge computing and other new-generation information technologies, cost man-
agement will show three major trends: first, the granularity of management will
be continuously refined to achieve micro-cost tracking in all segments of the
product lifecycle; second, the level of intelligence will continue to improve, and
machine learning algorithms will be used to achieve the automatic identification
and early warning of cost anomalies; and third, the scope of synergy will be ex-
panded to build a cross-organisational cost optimisation network across the sup-
ply chain. The third is the significant expansion of the scope of collaboration,
and the construction of cross-organisational cost optimisation network across
the supply chain. These trends will drive the transformation of enterprise cost
management from a traditional auxiliary function to a strategic empowerment
centre.
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Au Yannenr, DBA noktopaHTbl
C. TaxueBa?, )KOHOMHUKA FHUIBIMIAPBIHBIH KaHIUIaThl,
KaybIMIACTHIPBLIFaH podeccop
L2 55 ®dapabu aTeiHAarel Kazak YITTHIK YHUBEPCHUTETI, AJIMATHI K., Kazakcran

KacinopbIHHBIH IIBIFBIHAAPBIH 6aCKAPYABIH HHHOBAIUSIBIK 3epTTeyi —
CaHABIK TEXHOJIOTUSIHBIH JaMYbIHA Heri3ae/rexn

Tyiingeme. [ludpnblk SKOHOMHMKA  TOJKBIHBI  Ke3iHAEC  IUQPPIBIK
TEXHOJIOTHSIIAP/BIH TEPEH €HYi KOCIMOPBIHAAPABIH JKYMBIC TapaurMachl MeH
OaceKenecTiK YAriciH TyOereini esrepTeni. by 3epTTey CaHIBIK TEXHOIOTHSHBIH
KOCIITOPBIHAPIBIH MIBIFBIHAAPABI 0acKapy yleciHe TpaHC(hOpPMAISUIBIK dcepiHe
Hazap aymapalbl XoHEe TEXHOJIOTHsSMEH OacKapbUIATHIH IIBIFBIHIAD JIEMEHTTEPIH
KalTa KYpBhUIBIMIAY MEXaHU3MiH Oy3y apKbUIbI HIBIFBIHAAPIBI OaKpLIayna WHTEI-
JIEKTYaJIbl KypalIapIblH HHHOBAIMSIBIK KOJIAHY JKOJIBIH TYCIHmIpemi. 3epTTey
KOPCETKEHJICH, CaHABIK TEXHOJIOTHSIAp MIBIFBIHIAPALI Oackapy THIMILTITIHIE
CeKipicKe KOJI JKeTKi3il KaHa KOiMaii, COHbIMEH KaTap KYHABUIBIK Ti30eriH Kaiita
KoH(uUrypanusiay, 6ackapy HemiMaepiH KYLWIenTy, pecypcrapasl Oenyni OHTak-
JAHABIPY JKoHe Oacka Ja eimeMaep apKbUIbl JHHAMHKAIBIK OOCEKEIIEeCTIK
APTHIKIIBUIBIFBIH  KAJBINTACTRIPAAbl. bysl KOPBITBIHABI LUQPIBIK TpaHchopma-
LU IAFbl KOCITOPBIHAAD YIIIH IIBIFBIHIAPIB 0acKapy MapagurMachiH TpaHcdopma-
[USITAYIBIH TEOPHUSUTBIK HETi31 MEH 9liCHAMAJIBIK HYCKAYJIBIFBIH YCHIHABI.

Tyiinai ce3aep: MUQPIBIK TEXHOJOTHSIIAP; MIBIFBIHAAPILI 0acKapy WHHOBA-
LUSIIAPBL; TUQPIIBIK TpaHCHOopMAaIIHs.

Aun Yannenr, noxkropant DBA
C. TaxueBa 2, KaHIUIaT SKOHOMHYECKHX HAYK, aCCOIMAPOBAHHBIN MTPOQeccop
1.2 Kazaxckuit HarmonanbHelii Y HuBEpcUTET MMEHH anb-Dapabu,
r. Anmatel, Ka3zaxcran

HccnenoBanue MHHOBALMIA B YIPABJIEHUHU 3aTPATaAMHU NPeANPUATHSA
HA OCHOBE BJIMSIHUS Pa3BUTUS HM(PPOBBIX TEXHOJIOTMii

Annortamus. Ha BonHe pa3Butus nudpoBoil IKOHOMUKH TITyOOKOE TPOHHUK-
HOBEHHE IIM(POBBIX TEXHOJIOTHIH KOPSHHBIM 00pa3oM MEHSET MapagurMy JesTeb-
HOCTH M CTPYKTYPY KOHKYPEHIIMH MpeanpusaTuii. B 1aHHOM MccienoBaHUHU OCHOB-
HOE BHUMAaHHE yJeNseTcsl TpaHc(hopMallmOHHOMY BO3JICHCTBHIO ITU(MPOBBIX TEXHO-
JIOTHI HA CHCTEMY YIPaBIICHHS 3aTPaTaMH MPEANPHATHA U OOBICHACTCS WHHOBA-
[UOHHBIN IMyTh MPUMEHEHUS MHTEIICKTYaIbHBIX HHCTPYMEHTOB B KOHTPOJIE 3aTpar
MyTeM JEKOHCTPYKIIMH MeXaHH3Ma pPeCTPyKTYpHU3allMd d3JIEMEHTOB 3aTpar, o0y-
CIIOBIICHHOTO Pa3BHUTHEM TEXHOJIOTH. McciiemoBanne moKas3pBacT, 4To NU(POBBIC
TEXHOJIOTMH HE TOJIBKO TIO3BOJISIOT JOOUTHCSI CKaYKOOOPa3HOTO TMOBBIIICHUS (-
(heKTUBHOCTH YIIpaBIICHUS 3aTpaTaMH, HO U CO3JIal0T JHHAMUYECKOE KOHKYPEHTHOE
MPEUMYIIECTBO 32 CUET PEKOH(UTYpAINHU ICTIOYKU CO3IaHUS CTOMMOCTH, PAaCIIH-
peHUsT BO3MOXKHOCTEH MPUHATHS YIPABICHYECKUX PEIICHUH, ONTUMHU3ALMUHU pac-
MIPENIEICHUs] PECYPCOB M JPYTUX aCIEKTOB. DTOT BBIBOJ 0OeCIeYnBaeT TeopeTHYe-
CKYI0 OCHOBY ¥ METOJOJIOTHYECKHE PEKOMEHIAINH TSI TPAHC(HOPMAITUH TTapaiuT-
MBI YIPaBJICHHUS 3aTpaTaMd Ui MPEINPHIATHH, TPOXOASIINX MUPPOBYIO TpaHC-
(dhopmaruro.

KiroueBsble cioBa: udpoBbIe TEXHOIOTHH; HHHOBALIMY B YIIPABICHUHN 3aTpa-
Tamu; MUQpoBas Tpanchopmanus.
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PA3BUTHUE CRM-TEXHOJIOTUH B COEPE TYPU3MA
KA3AXCTAHA: OT YIIPABJIEHUSI KOHTAKTAMM 10 AHAJINTHU-
YECKHX U ITIEPCOHAJIN3UPOBAHHBIX PEIIEHUI

AHHoTanus. B nanHOM HccienoBaHUM paccMaTpUBAIOTCS BOIIPOCH! BHE-
pEeHUsl, UCIOIB30BAaHUS U OLIEHKH BIMSHHUA CHUCTEM YTIPaBJIEHUS B3aUMOOTHO-
mennsMu ¢ kiaueHTaMu (CRM) B ObICTpO pa3BUBAIOIIEMCS TYyPUCTHYECKOM
cekrope Kaszaxcrana. YuuTeiBas cinoxsylo cTpykrypy CRM (Texnomoruu u
Mpo1iecchl), ObIT MCIIONB30BaH KOMOMHUPOBAHHBIN METOJOJIOTHYECKUN TIOAXO/,
BKJTFOUAIOIVA KOJMYECTBEHHBIN ompoc (n=37 mpeacTaBUTeNeil KOMIAaHUN) U
KOPPEJSLIMOHHBIN aHanu3 A1 SMIupudeckoi oneHku BiausHua CRM nHa poct
mpoAaX M TOYHOCTH MpOrHozupoBanus. Cpenu Hambojiee BOCTPeOOBAHHBIX
(GyHKUIUI cHCTeMbl — HHTErpanyus ¢ IPUIOKEHUSIMU A7l OOMEHa MTHOBEHHBIMU
COOOIIEHUSIMH U CETEeBBIMU KOHGHrypauusimu. OIJHAKO OCTArOTCS KIIOYEBbIC
(dakTopsl, orpann4HBaronue MoiaHyo pdexkrnBHocth CRM-cucTeMbl: TeXHU-
4yecKas CI0KHOCTb U HEJIOCTaTOYHas IOATOTOBKA IepcoHana. Pe3ynbTarel Hc-
CJICZIOBAaHMS TOATBEPKAAIOT cTpaTernueckyro 3HaunMocTs CRM, coxpepxkar
MPaKTHYECKNE PEKOMEHAAIMU ISl TYPUCTHYECKON OTpaciv W 3aKjaJbIBaroT
SMIIUPHYECKYIO0 OCHOBY JJISl JAJbHEHUIIETro M3y4eHus: (pakTopoB, HEOOXOAUMBIX
B KOHTEKCTE yCKOpeHHOH nudposuzannu Kazaxcrana.

KiroueBble ciioBa: ympasieHHE B3aWMOOTHOLICHUSMH C KIHEHTaMH
(CRM), typusm, Kazaxcran, mudpoBuzanusi.

BBenenue. YmpasneHwe B3auMOOTHOmeHWsMH ¢ KiaueHTamu (CRM)
HaxXOJUTCS B LICHTPE BHUMAHUS aKaJeMHUUCCKUX Jauckyccuid ¢ 1990-x romos, B
TO BpeMs KaKk METOJOJIOTHH OILEHKH WH(popMaiuoHHbIX TexHomoruit (UT)
HaOHMpPAIOT MOMYIAPHOCTh ¢ 1980-X TO0B M MPOIOIKAIOT Pa3BUBATHCS. DMITU-
pUYECKHE HCCIEAOBAHUS YKAa3bIBAlOT HA YCTOMYMBYIO TEHAEHLHUIO K POCTY
ycnemHocTy mpoekToB BHeApeHuss CRM. CRM koHIenTyanu3upyercst He mpo-
CTO KaK TEXHOJOTMYECKOE PEIICHUE, PEAOCTABIIAIONIEE OPraHU3aLUAM TaHHbIE
0 KJIMEHTaX, a KaK KOMIUIEKCHBIN MOAXO0J K YIPABICHHUIO, CIIOCOOCTBYIOIIHIA
JIETATbHOMY TTOHUMAHHIO B3aMMOJEHCTBHSA OpraHM3alii C MX KIMEHTCKOM Oa-
30ii [1].

CornacHo uccienoBaHUIO, MPOBeAeHHOMY Ka3aXxCTaHCKUM HMHCTHTYTOM
6usnec-uccnenosannii (BRIF) B 2021 roxy, oxomno 25% npeanpustuii B Kazax-
crane Henpmm CRM-cucremsl. Onpoc oxBatwi modtu 1000 9acTHEIX KOMTa-
HUU U3 Pa3IUYHBIX CEKTOPOB SKOHOMUKH, YTO MO3BOJIMIIO MPOBECTH HAJCKHBIN
ananu3 BHeapeHnss CRM B ka3zaxcranckom ousnec-nanmmadpte [2]. K 2024 ro-
Jly 9TOT TOKa3arellb, M0 OleHKaM, yBenuuutces 10 40% [3], uto oTpaxaeT 3Ha-
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YUTETHFHOE YCKOPEHHE MPOIECCOB MN(POBHU3ANNHY U O0Jiee MHUPOKOE BHEAPEHHE
M(POBBIX HHCTPYMEHTOB B KOPIIOPATHBHOM CEKTOPE CTPAHBI.

CRM-cucteMbl cTanu KIFOYEBBIME WHCTPYMEHTAMH I TPUHATHS 000C-
HOBaHHBIX YIPaBICHUYECKUX PEUICHUH B O0JACTAX, CBSI3aHHBIX C B3aUMOAECH-
CTBHEM C KJIIMEHTaMH, BHEJPEHHEM MHOTOKAHAJIHHBIX MAPKETHHTOBBIX CTpaTe-
Ui ¥ IOCTPOCHUEM YCTOMYMBBIX U MTOCTOSHHBIX OTHOIICHUH ¢ KiIHeHTaMHu. Vc-
ClIeIOBaHHUA MOATBEPXKAAIOT, uyTo BHeApeHrne CRM MoxkeT moBBICHUTH d(dek-
THBHOCTH MPOJAK ¥ TOYHOCTH MPOTHO3HPOBAHUA. TeM He MeHee, KpaifHe Ba)KHO
MIPU3HATD, YTO MOCTABIMUKH B HHTerpaTophl CRM He 001a13af0T CITIOCOOHOCTHIO
rapaHTUpoBaTh eIMHOOOpa3ue pe3yiabTaTOB B Pa3HBIX OpraHu3aluax; 3 ¢ex-
TUBHOCTh TaKMX CHUCTEM 3aBUCHT OT OCOOCHHOCTEH BHYTPEHHHMX IPOILIECCOB,
OpPTaHU3AIMOHHON KYJIBTYPHI U YPOBHS IIU(PPOBOH 3pEIOCTH KOMITAHHH.

CRM ompenensieTcss Kak mapajurMa yHpaBieHHs, OpHEHTHPOBAaHHAs Ha
BBISIBJICHHE, IPUBJICUEHUE, PAa3BUTHE U MOJAEpKaHHUE JOJITOCPOUYHBIX OTHOIIE-
HUI ¢ MpUObLIbHBIME KiueHTamu [4]. ®vepmectan u Pomano (2003) yrBep-
XKAArT, 9To dddexTuBHas cTpaTerus CRM cTaBUT BO riaBy yria MpUBIeYEHUE
U yAepKaHHEe DKOHOMUYECKH >KHU3HECIIOCOOHBIX KIIMEHTOB, OIHOBPEMEHHO
yCTpaHsisi HepeHTabenbHble CerMeHThI [5]. MapKeTHHT B3aUMOOTHOIICHUI OT-
JUYAETCS OT TPAIUIIMOHHOTO TPAH3aKIIMOHHOTO MapKEeTHHTa TeM, UTO JellaeT
aKIEHT Ha (OPMUPOBAHMU YCTOMUYMBOHN JIOSIBHOCTH KIIMEHTOB, a HE HA KOH-
LCHTpPAIMM HMCKIIOYUTEILHO Ha WHIUBHIyaJIbHBIX Tpoaaxax [6]. Paiixenbn
(1996) nosicusier, yTO BCEro JHIIbL 5%-HOE YBEJINYECHUE YAEP)KAaHHUS KIMEHTOB
MOXKET MpHUBECTU K 95%-HOMY YyBEIMYEHHIO YHCTOM NMPUBEACHHON CTOMMOCTH
KJIMEHTCKOM 6a3bI [7].

B coBpemMenHol Hay4yHOHM suTepaType CRM Bce wame acconuupyercs ¢
ANIEKTPOHHBIMH YCIIyTaMH, XapaKTepU3YIOIMIMMUCS WUCIOIh30BaHHEeM HWH(pOpMa-
IUOHHO-KOMMYHUKaIMOHHBIX TexHoiorui (UKT) mist pacmmpenus macmraboB
Y TIOBBIIIICHUS] Ka4ecTBa 00CTy:KuBaHus KineHToB [8]. HecMOTpst Ha SpKO BbI-
PaXEHHYIO TEXHOJOTHUYECKyr cocTaBisionyro, CRM BocnpuHuMaercs Kak
KOMIUIEKCHBIN TOJXO0/, OXBaThIBAIOIIMK armapaTHble W MPOrpaMMHBIE pelle-
HUSl, OU3HEC-TIPOIIECCHI, OPTaHM3AIMOHHBIE CTPYKTYPHI U yIIpaBJIeHYeCKHE 005-
3arenbeTBa [9].

B cexropax Typm3ma u rocrenpunmMctBa CRM mpeBpatuiics B ObICTpO pas-
BHBAIOIIYIOCS TapagurMy ymnpasieHus. OJHAKO CleAyeT OTMETHTb, YTO MpaK-
Trdyeckoe BHenpenne CRM-npunoxenuil He Bcerzna NpUBOIUT K OKUIAAEMBIM
pe3yibpTaTaM; MHOTOYMCIICHHbIE MHULUATUBEI JIN0O HE JOCTHUTAlOT 3asiBICHHBIX
1eneid, Moo OKa3bIBAIOT 3HAUYMTENIFHO MEHbBINIee BIUSHUE. JTO SBJICHHUE COTJIa-
cyercssi ¢ HabmogaeMpIM TapagokcoMm mnpousBoautenbHocT MKT, koTopsii
YTBEPKAAeT, YTO MHBECTHLMH B IU(PPOBHIE TEXHOJOTHH HE MPHUBOAAT aBTOMa-
THYECKH K TOBbIIICHNUIO dhPexkTuBHOCTH On3Heca [10].

Lenp nccnemoBaHus COCTOUT B TOM, YTOOBI SMITUPUUYECKUI OIEHUTH ypO-
BeHb BHenpeHuss CRM-texHosnoruii B TypucTHueckoM cektope Kazaxcrana.
Pe3ynbrarhl JaHHOTO UCCIEA0BAaHUS PEAJIAraloT MPAKTHUECKNE PEKOMEHIALINN
o oreHke W BHempeHuto CRM-cTpareruii u 3aKiIagbBalOT OCHOBY IS JalTb-
HEHIINX TEOPETHUYECKUX W NPUKIAAHBIX wHcciaenoBaHuii B obmactu CRM-
TEXHOJIOTUH B TypucTHuecKoi oTpaciau Kazaxcrana.

MeTtomonorusi uccienoBanua. Beibop meromonornu mccienoBaHus 00y-
CJIOBJIEH CJIO)KHOW M MHOTOTPaHHOM MPUPOJ0M yIIpaBIeHHUs] B3aMMOOTHOILICHHU-
smu ¢ xiueHTamMu (CRM), xoTopasi oXBaThIBaeT HE TOJBKO BHEAPEHUE MPO-
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IrpaMMHBIX pelleHHid, HO U TpaHc(opMaluio OM3HeC-IPOLECCOB, CO3AaHUE HO-
BBIX NAPAZUIM B3aUMOACHUCTBUS C KIMEHTAMU U PECTPYKTYPU3ALUIO OpraHu3a-
[IMOHHBIX TPaKTHK. B KoHTeKkcTe TypucTthieckoro cektopa Kasaxcrana CRM
pa3BuBacTCsl B JUHAMHYHOHN Cpejie, XapaKTepHU3YIoIeHcsl aKTUBHOW UPPOBH-
3aluei, YTO JeNaeT ero UCCIECA0BaHNE KaK aKTyaJlbHBIM, TAK U METOAOJIOTHYe-
CKH CJIOXKHBIM.

Hnst 3ppeKTBHOrO0 0XBaTa STOr0 MHOTOTPAHHOIO SIBJICHUS B UCCIIENOBa-
HUM HWCHONB3YEeTCsS CMEUIAHHBIA IMOAXOM, CIOCOOCTBYIONIMHA KOMILIEKCHOMY
KOJMUYECTBEHHOMY M KadecTBeHHOMY aHanmn3y CRM. KonndecTBeHHBIH KOMITO-
HEHT CIIYXWT JUISI OIIpEIe/ICHNs] CTEIICHU BHEAPCHUS TEXHOJIOTUH, YPOBHEH HC-
MOJIb30BAaHUS PA3NUYHBIX (PYHKIMOHAIBHBIX MOAYJIEH U OOBEKTUBHBIX MOKa3a-
tenei apdextnBHOcTH CRM-cucremM. OTH KOMMYecTBEHHBIE JaHHBIE obecrre-
YMBAIOT PENPE3CHTATUBHYIO OCHOBY, ITOMOTAIOIIYIO BBIIBUTH OOIINE TEHICH-
LMY B OTPACIH.

Tem He MeHee, omopa MCKIIOYUTEIHHO Ha KOJWYECTBEHHBIE IMOKa3aTelu
OKa3bIBACTCsl HEJOCTATOYHOHM IJIsl NETaJbHOTO MOHMMAHUS YCIIEXOB U HEylad
CRM-ununmatus. Takum 00pa3om, KauecTBEHHBIH aHANN3 KpaiiHe He00X0AnM,
YUMUTBIBAsL SKCIIEPTHbIE MHEHUS U OpraHU3allMOHHBIN KOHTEKCT. Takoi moaxon
MO3BOJISIET BBIABUTH HPOLECCH, MPOOJIEMBbl, BO3HUKAIOIINE P BHEAPECHUH,
YIpaBJIEHYECKUE PEIICHUS 1 KOHKPETHBIE 3neMeHThl agantanuun CRM B kazax-
CTaHCKUX TYPUCTUYECKMX KOMIIAHHMAX — aCMEKThl, KOTOpble HE MOTYT OBITh
MOJTHOCTHIO MPOAHAIM3UPOBAHBI TOJIBKO C MOMOIIBIO YUCIOBBIX AaHHBIX. Ciie-
J0BaTeNbHO, KAYeCTBEHHBIE METOAO0JIOTHH 000TaIlAI0T CTATUCTUUECKUH aHAJIH3,
MpuaBas UCCIEIOBAHUIO TITyOUHY U CII0)KHOCTh HMHTEPIPETAIINH.

Bonee toro, Typuctuueckuii cextop Kazaxcrana neMOHCTpHpYeT 3HA4H-
TEJIbHYI0 BapHaTUBHOCTH B IJIaHE LU(POBON 3pesiocTH, Macmrada OuszHeca U
CTETIeHH HHTErpalur NU(POBBIX HHCTPYMEHTOB B ITOBCEIHEBHYIO JESTCIIb-
HOCTB. DTH pa3inu4us TPeOYIOT CPaBHUTEIHHOTO aHalIN3a, KOTOPBIA MO3BOJISET
W3y4YUTh HIOAHCHI, CBA3aHHBIE ¢ BHeApeHneM CRM B pa3nuyHbIX opraHU3auy-
OHHBIX THIIAX, @ TAKXXE BBIIBUTH 3aKOHOMEPHOCTH, XapaKTepHble i Oojee
YCTIEUIHBIX PEATIPUATHH.

[TockonpKy ucclieZloBaHWE HANpPaBICHO HA BBISBICHHE IOTEHIHAIbHBIX
KOppensiuuid Mexay ucrnonb3oBanneM CRM-texHonoruil u nokazatensiMu 3¢-
(eKkTUBHOCTH OW3HEca, MPUMEHEHUE KOPPEISIIMOHHOTO aHalln3a Mpe/ICTaBIIs-
€TCsl JIOTUYHBIM W HEOOXOMUMBIM. J[aHHasi METOIOIOTHS TI03BOJISIET TIPOBEPATH
TUNOTE3bl U MPOBOIUTH SMITUPHUECKYIO OLeHKY BiausHUS CRM Ha Takue kpu-
TUYECKU BA)KHBIE MOKA3aTeNd, KaK ylepKaHue KIMEHTOB, POCT Mpoaax Hu 3¢-
(heKTHBHOCTHh MAapPKETHHIOBOIl aHAJUTHKH.

Crnenyer Takke OTMETHTb, YTO IPHHATAas METOAOJIOTHS CIOCOOCTBYET
MPOBEICHHUIO TIIATEIHLHOTO, BCECTOPOHHETO M HAYYHO OOOCHOBAaHHOI'O HCCIIE-
noBanua pazsutuss CRM-texHomnoruii B Typuctudeckom cekrope Kazaxcrana,
coyeTasi CTAaTUCTHYECKYIO CTPOTOCTh C IIIyOOKHM KadeCTBEHHBIM MTOHUMaHHEM
M3y4aeMoro sIBJICHUSI.

UccnenoBanne HocuT KoMOWMHHMpoBaHHBIN (mixed-methods) xapakrep u
BKJIIOYAET: KaueCTBEHHBIN aHaJIN3 (IOKYMEHTAIbHBIN 0030p, SKCIIEPTHHIE WH-
TEpBBIO) N = 37; KOMMUYECTBEHHBIN aHaNu3 (OMPOCH], CTATHCTHYECKAs OLEHKa
BHeapenuss CRM u s dextrnBHOCTH) n=37. Takoil KOMOMHUPOBAHHBIA TTOAXOA
OIIpaBJlaH CIOXHOCTBIO U MHOTrorpanHocThio CRM (TexHosoruu + mporeccs +
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yIpaBIeHue).

B pamkax mccnemoBaHus ObLT MPOBEICH aHAIN3 JINTEPATYPHI U JOKYMEH-
TOB, HayuyHble cTaThl 0 CRM (Fjermestad & Romano, Reicheld u ap.); otu€rer
OTpaclieBbIX aHAINTUYECKHUX IIEHTPOB; HOPMATHBHbIE TOKyMeHTHl Kazaxcrana,
Kacaroruecs: Mu(ppoOBU3aMN U Typu3Ma; myommkanmn o peiHke CRM-cucrem
Kazaxcrana.

JKCHepUMeHTAIbHAA 4YacTh. /[ 3KcIepUMEHTalIbHON YacTU JaHHOTO
WCcCieIoBaHAA ObUT TIPOBENIEH KOMIUIEKCHBIN 0030p COBPEMEHHBIX CHCTEM
ynpaBieHusl B3auMooTHomeHnsaMu ¢ kimeHTamu (CRM), pacmpocTpaHeHHBIX
Ha peiHKe KazaxcTtana. Pe3ynbTaThl yKa3pIBaroT Ha BHICOKHI YPOBEHb MHTETpa-
nuu CRM-texHomnoruii B OusHec-cpeny Kazaxcrana B 2024-2025 romax, 4to
MMOTYEPKUBAET BAKHOCTH TOW 0OJAcTH IS aHaliM3a B KOHTEKCTE TypHUCTHYE-
CKOM oTpaciu.

CormacHo crarucTke ucroib3oBanusi BeO-CRM, butpukc24 susercs
JOMHUHMpYIOIIEH MmiIatdopMoi, Ha KOTOpyr mnpuxoautcs okono 77% CRM-
CUCTEM, BHEJPEHHBIX Ha Ka3aXCTaHCKUX BeO-caiiTax. JTo nemaer burtpukc24
npennoututenbHibiM CRM-perieHneM sl MallbIX U CPEIHUX MNPEanpUsTHi
(MCII) [11]. AmoCRM 3anuMaer BTopoe Mecto mocie butpukc24, 3aHuMas
okoJo 15% pbIHKA, YTO CBHJIETENECTBYET O €0 MOMYJISPHOCTH B CEKTOPAX aK-
TUBHBIX ITPOJIAK ¥ MHOTOKaHAJIbHBIX KOMMYHHUKaLuii [12].

Hpyrue pemenus, Takue kak Intercom, 3aHuMaroT okosio 6-7%, B TO Bpems
kak MexmayHapomasle CRM-cuctemsl, Bkitodast Salesforce, 3annmMaroT MeHee
1% ot obmeit momu peika [ 10].

Bonee Toro, ocoboro BHUMaHUs 3aciTyKUBatOT JokaabHble CRM-pemienus,
ipu 3ToM aspanCRM otnuuaeTcst OBICTPHIM POCTOM Oiarofaps MOAIEPIKKE Ka-
3aXCKOTO $I3bIKa, MCIONh30BaHNI0 MI-areHToB M MHTErpanuu ¢ TaKUMU ITUIaT-
¢dopmamu, kak WhatsApp u Instagram. XoTs TOUHBbIC PHIHOYHBIC ITOKA3aTEIIN
OCTaIOTCS TPYIHOJOCTIKUMBIMHU, CUCTEMAaTHYECKHUE MAPKETUHTOBBIE YCUIIUS U
pactymast momyisipHocTh aspanCRM cpean cyOBEeKTOB MajlorTO W CPEIHEro
MIpeANPUHUMATENBCTBA CBUIETENECTBYIOT O 3aMETHOM POCTE HCIIOJIB30BAHUS
aspan CRM [13].

B CcOBOKyNmHOCTH 3TH pe3yNbTaThl MOATBEPXKIAIOT BO3POCIITYIO aKTyallb-
Hocth CRM-cucrem B Kazaxcrane. Ota mHpOpMAanUs co3maeT HaIEKHYIO OC-
HOBY Ui II€JIEHAIPABJIEHHOTO D3KCIEPUMEHTAJIBHOIO aHaju3a BHEAPEHHS
CRM-TexHONOTHi B TYPUCTUYECKOM CEKTOPE, IJIe OCOOCHHO BBIpaKEHBI TpeOo-
BaHUs K aBTOMAaTH3allMU TPOAAX, MEPCOHAIM3UPOBAHHOMY OOCIYKMBaHUIO
KJIMEHTOB W YIIPAaBIEHUIO MHOTOKaHAJIHHBIMHU 3aIPOCAMH.

Pecriornientam B koimuecTBe 37 mpeacTaBUTENEH U PyKOBOAUTENEH TYpH-
CTMYECKHX KOMIaHWH, 00Nagaroux NPaKTHIECKUM OIBITOM paboThl ¢ KIMEH-
tamu 1 CRM-cucremaMu ObUT TIPEIOCTABIIEH OMPOCHUK, COCTOSIIMN U3 JIBYX
BOIIPOCOB, HANpaBJIEHHBIX Ha m3ydeHne npumeHeHns CRM B TypucTuueckom
ousnece. Llenpio onpoca ObIIO ONpeAenUTh YpoBeHb Hcnonb3oBaHusi CRM B
KOMIIaHUSX, a TaKKe BBISIBUTH HauOojee BOCTpeOOBaHHBIE (DYHKUHUH CHUCTEM
Uit 5 GEKTUBHOTO B3aMMOJICHCTBHUS C KIIMEHTaMH. Pe3ynbTaThl onpoca mnpuse-
JICHBI Ha pUCYHKE 1.
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MpoueHTHoe cogepKanue (%)

P

» 1 Wcnonb3yete v bl CRM-cuctemy? da

* 1 Wcnonbayete am Bbl CRM-cucTemy? Het, Tonbko Excel/Google Tabauubl
» 1 Wcnonb3yere /v Bbl CRM-cuctemy? Maannpyem BHeapeHve

Pucynok 1 — Ucmonp3oBaane CRM cucrem
HpI/IMe'{aHI/IeI COCTAaBJICHO Ha OCHOBC aHKCTUPOBAHUA

55% pecroHAeHTOB MOATBEPAMIM, YTO MX KOMMaHHUs ucrnosnb3yer CRM-
cuctemy; 25% pecrnonieHToB coodumy, 4to CRM He ucnonab3yercs, UCIoiib-
3y10T Tosibko Tabmuibl Excel/Google; 10% pecroHIeHTOB IaHUPYIOT BHEIpPE-
HHUE CUCTEMBI.

PesynpTate! onpoca 1o BTopoMy BOIIPOCH! IIPUBEIEHBI HA PUCYHKE 2.

MpoLeHTHOe copepKanue (%)

10

» 2 Haubonee noneskble dyHkuwn CRM YnpasneKue KOKTaKTamMu [ KameHTCKoM Ba3oi

* 2 Haubonee nonestibie GyHkwm CRM Boporka npogask / ynpaBaerue CAenKamm

» 2 Hanbonee nonestbie GyHKwan CRM UHTErpaLwa C COLCETAMM 1 MECCEHAXEpamMM
2 Havnbonee nonesrble GyHKWn CRIV ABTOMETH3aLMA MAPKETHHIE

» 2 Hanbonee nonestble dyrkwin CRM AHaauTika 1 nporHO3vpoOBaHye

Pucynok 2 — Haubonee none3nsie pynknun CRM cucrem
IpuMeyaHHe: COCTABICHO Ha OCHOBE aHKETHPOBAHHS

30% pecrnoHAEHTOB CUNTAIOT, YTO MHTETPALMS C COLICETAMHU U MECCEHIDKE-
pamu HanboJiee MOJIE3HBIMU AJISl TYPUCTHYECKOro On3Heca; 22 % pecroHASHTOB
JAI0T MPEANoYTeHUE aHAIUTHKE U IPOrHO3upoBaHuIO; 20% pecrioHIeHTOB COo-
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OOIIMIIH, YTO BOPOHKA MPOAAXK W YIpaBICHHUE CICIKAMH SBISIOTCS Hanbolee
rrosie3HbIMH; 18% pecroHAeHTOB CUNTAIOT, YTO 3TO aBTOMATH3aIIHS IIPOIIECCOB,
10% cumTaroT, 4TO yNpaBICHUE KOHTAKTAMHU U KIIMCHTCKOM 0a30i.

Taxxe, B paMKax HCCICIOBaHMs NPOBEACHBI MUHU-HHTEPBBIO U HX pe-
3yNbTaTHI IPUBEICHBI B TabmuIle 1.

Tabnuma 1 — Pe3ynbTaThl MUHU-UHTEPBBIO 10 UCTIONB30BaHI0 CRM-crcTeMBbI

Kon-Bo
Bomnpoc Kateropust / Tema oTBeTa pecnoH- po-
JICHTOB Hert
1 Kakne wu3menenns | [loBeimenne ckopocti 00pabOTKH 3asIBOK 15 56 %
BBl 3aMCTHIIM TI0- | PoCT mpoJak ¥ OpOHUPOBAHUI 12 44 %
((:;HSM7 BHCAPCHUA | ypenyuenne MOBTOPHBIX 0OparieHuii / nosib- | 10 37 %
! HOCTb KJIHCHTOB
VYiydiienre BHyTpeHHEH KOMMYHUKALUU 8 30 %
2 Kakyio pors CRM | ABTOMaTH3aIMs! pacCHUIOK M yBEAOMIICHHIT 9 33%
urpaer B pabote ¢ HHuTerpanus ¢ MecceHKepaMu U COLCETSIMU 7 26 %
COUCETAMH,  MEC- | OrcnieuBaHue aKTHBHOCTH KIIMEHTOB W aHa- | 6 22%
CeHJDKEpaMu L -
irl)/l };FHMH Kamana- OrpaHu4yeHHOE UCIONB30BaHHE MHOTOKaHAIb- | 5 19%
’ HBIX QYHKIUH
3 C xakumu 1po- | TeXHHUECKHe CI0KHOCTH 10 37 %
Onemamu BbI CTal- | HeoctaTok oOydeHHs / KBanu(UKAIuM co- | 8 30 %
KHUBACTECh npu TPYXHHUKOB
PETYIPHOM  HC- | Bricokas cToMMOCTh obcmyxuBanust CRM 6 22 %
E%TI\L/IS’? BaHH CIIOKHOCTH C MHTErpalyei ¢ ApyruMHa CHCTe- | 5 19%
MaMu

HpI/IMe‘{aHI/ICZ COCTABJICHO HA OCHOBC aHKCTUPOBAHUA

[Ipumedanme: pecrioHAEHTaM pa3pellaoch AaBaTh HECKOJIBKO BapUaHTOB
OTBETAa, IOATOMY CyMMa MpoleHTOB npesbimaeT 100 %

Kax Bunum u3 Tabmuiet CRM-cructeMsl B TypucTrdecknx kommanusx Ka-
3axcTaHa MPU3BaHbl YCKOPUTH TEMIIBI POCTa, POCT MPOJaXX M MOBBIIICHUE KIIU-
€HTCKOH JIOSITBHOCTH, OJHAKO MX 3(Q(EKTUBHOCTH OrpaHUYEHAa TEXHUYECKUMH
npobiemMaMu, 3aTpaTaMH U HEJIOCTATOYHOW MOJAr0TOBKON nepconana. [Ipu aTom
MHOT'OKaHaJIbHasi MHTErpanusi ¢ MECCEHDKEPAMU U COILICETSIMH peain30BaHa HE
MIOJIHOCTBIO, YTO OCTABJISIET IPOCTPAHCTBO AJIS NAJIbHEHUIIETO YITyqIICHHS.

Tabmmia 2 — Pe3ynsTaThl KOPPETAIMOHHOTO aHAIA3a

Kakune n3MeHeHus BBI 3a- Kaxkune n3MeHeHus BBl 3aMe-

METHUJIN T1OCJIC BHEAPCHUSA

THJIA TTOCJIE BHEAPCHUA

CRM? CRM?
Poct mponax TOYHOCTb IPOTHO3MPOBAHHS
Ucnonssyere  Ju | Pearson 0,577 0,362**
Bet CRM - cucre- | Correlation
My? Sig. (2- 10,000 0,001
Orser - la tailed)
N 37 37

HpI/IMC‘laHI/IGZ COCTABJICHO Ha OCHOBC aHKCTUPOBAHUA
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Koppensumonnslii ananus, IpOBEJCHHBI B JAaHHOM HCCJICIOBaHUH, yKa-
3bIBaCT HA HAJM4YHE 3HAUYMMOH IOJIOKHUTEIBbHONW CBSI3H MEXIY YTBEP)KICHHEM
00 HCHONB30BAaHUM CHUCTEMBI YIPABJICHUS B3aWMOOTHOILEHUSAMHU C KIMCHTAMH
(CRM) u oTBeTaMH Ha BONPOC MHTEPBBIO OTHOCUTEIHHO HAOIIOAAEMBIX U3MeE-
HEHHU ¢ MOMEHTa BHEIPCHHs TaKOH crucTeMbl. Pasmep BBIOOpKH cocTaBui 37
YYaCTHHKOB.

AHanu3 BBISIBUII YMEPEHHO CHJIBHYIO MOJIOKHUTEIBHYIO KOPPEISIHIO MEXK-
Iy ABYMsI OCHOBHBIMH TepeMEHHBIMH ¢ K03 dumentom koppemsiuuu r = 0,577
u ypoHeM 3HaunMocTd p <0,001. DTOT pe3ynpTaT CBHIETENBCTBYET O TOM, UTO
BHeapeHne CRM-cucteM B TYypHCTHUECKOW OTpPAaciy CBSI3aHO C YCKOPEHHEM
pocTa mpojax.

Kpome TOro, Obiya BbISIBIEHA YMEpPEHHAs IOJIOKHUTENbHAS CBSI3b MEXKIY
BTOPEIM Ha0OpOM TepeMEeHHBIX ¢ KoddduimenTom koppeminuu r = 0,362 u
ypoBHeM 3HauuMocTH p = 0,001. DT0O yka3pIBaeT Ha TO, YTO U3MEHEHUS OJTHOM
MEPEMEHHON 00BSICHSIOT mpuMepHo 13% aucnepcuu Apyroi, XoTs HabIoAae-
MBI 31ech 3P PEeKT MeHee BBIPaKEH, YeM Y MCXOTHOU Mapéhl.

O6a pe3ynbTara KOppesIuU CTATUCTUYECKH 3HAYUMBI, YTO TIOATBEPKAACT
HAJIM4ME 3HAYMMBIX B3aUMOCBSI3EH B BBIOOpKE. B COBOKYITHOCTH 3TH pe3ynbTa-
Thl MOTYEPKUBAIOT BaxHyI poiib CRM-cucteM B CTUMYIMPOBAaHMM POCTa B
CEKTOpE Typu3Ma.

3akarouenue. lccrnenoBaHue BBISBUIO 3aMETHOE PACXOXKIECHUE MEXITY
oOmieHannoHansHBIM ypoBHEM BHeApeHuss CRM B Kazaxcrane, cocTaBIsBIINM
oko110 25% 1o coctogHuto Ha 2021 rox, U ypOBHEM BHEIPEHUS CPEAH ONPO-
IIEHHBIX TYPUCTHUYECKHUX KOMITaHUH, KOTOPbIH cocTaBui 55%. D10 pacxoxne-
HUE MOJYEPKUBACT MPU3HAHUE CEKTOPOM CTPATErMYeCcKOi 3HAYMMOCTH TEXHO-
JIOTMYECKUX PELICHUH ISl TOBBILICHUS! KOHKYPEHTHBIX IPEUMYLIECTB U JIOSIIb-
HOCTH KJIHEHTOB. [Ipeobnanaromiee UCTIONB30BaAHUE PETHOHATIBHBIX TIATHOPM,
WUTIOCTPUPYET TPEANOYTeHnEe MaiblXx M cpenuux mnpeanpuaruit (MCII) mo-
CTYIHBIX U afanTupoBaHHeIXx CRM-penienuii.

BaxHo oTMETUTB, 4TO BEIOOPKA, UCIIOJIB30BaHHAS B JAHHOM MCCIICIOBAHUT
(n=37), He oTpakaeT B MOJIHOW Mepe Bech CEKTOp TypusMa B Kazaxcrane u mo-
KET OTpakaTh CHenu(pUIECKUEe XapaKTePHCTHKH OpTaHU3amui ¢ 0ojee BBICO-
KUM ypoBHeM Lu(poBoi 3penoctd. OrpaHuueHHbII pa3Mep BBIOOPKH OTpaHu-
YUBACT BO3MOXKHOCThH OoJiee MIMPOKOro 0000mIeHus pe3yiabTaToB. CremnoBa-
TEJBHO, HEOOXOIMMBI JJATTbHEHIIINE UCCIIE/IOBAHNS B CIIEAYIOIINX O0JIACTSIX:

1. MacmrabupoBanue BeiOOpkU: IIpoBeneHne KOJIMYECTBEHHOTO aHAIH-
3a C PacIIMPEHHBIM OXBAaTOM KOMITAHUM JJIsl HOBBIIIEHUS! CTATUCTHYECKON 3Ha-
YHMOCTH.

2. CpaBHuTenbHbIN aHanu3: OueHKa pazauuuii B 3PEKTUBHOCTH MEXKILY
OpraHu3alMsIMHU, HCHONB3YIOIUMH JokainbHble CRM-pemienus (Hanmpumep,
Bitrix24, aspan CRM), u opraHu3aIisMHt, UCIIOIb3YIONMMH MEKTyHAPOIHBIE
CRM-cucrems! (Hanpumep, Salesforce).

B coBokynmHOCTH 3TH pe3yJibTaThl HOAYEPKUBAIOT KIIOUEBYIO POJIb CHCTEM
ynpaBieHusl B3auMooTHomeHusMu ¢ kimeHTamu (CRM) B cTUMynupoBaHUHM
pocta TypucTuieckoro cekropa. OHako OHHM TakKe IMPeJOCTEPETaoT OT Ypes-
MEpPHOTO 0000IICHNS U MOTYEPKUBAIOT HEOOXOAUMOCTD YIENSATh IEPBOCTEIICH-
HOE BHUMAaHHE YEJIOBEYECKOMY KalHUTalTy AJS ONTUMH3ALUKN OTAAaYH OT Iudpo-
BBIX MHBECTHUILIUH.
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Tyitingeme. bynm 3eprreyne KaszakcTaHHBIH KapKbIHIBI JaMbIll  Kelle
KAaTKaH TYpU3M CEKTOPBIHIA TYTHIHYIIBUIAPMEH KapbIM-KaThIHACTBI Oackapy
(CRM) »xyitenepin eHridy, maiinamaHy jkoHe ocepii Oaramay Macenenepi
kapacteipbutazibl. CRM-HiH Kypaeni KYpbUIBIMBIH (TEXHOJOTHSIAp MEH Hpolie-
ctep) eckepe otbeipei, CRM-HIH cary keneMmiHIH ecyiHe MXoHe OoihKaMm
TONIITIHE 9CepiH SMIMPHUKANBIK TypAe Oaranay YIIiH caHIbIK cayanHama (n=37
KOMITaHUSl OKINAepi) >KoHEe KOPPEeSLUUSUIBIK Tajnayldbl KaMTHTBIH apaiac
onicrep KonmaHbuabl. EH Kenm cypaHbICKa e KyHemik (QyHKIUsIapIslH KaTa-
pBIHIA Je3diK Xxabap aaMmacy KOCBIMINATaphIMEH KOHE JKETUTIK KOH(PUTYpalus-
mapMmeH uHterpanms Oap. [erenmen, CRM kylieciHiH TOJBIK THIMILUTITIH
HIEKTEHTIH HeTi3rl (hakTopiap: TEXHUKAJIBIK KYPACTUTIK jKoHE KbI3METKepIep/i
OKBITYIBIH JKETKITIKCI3AIT cakTamyna. 3eprrey HoTmkenepi CRM-HiH cTparte-
THSUTBIK MaHBI3ABUIBIFBIH pacTaii/ibl, TYPU3M UHIYCTPUSCH YIIIH MPAKTHKAIBIK
yCcohIHBICTap Oepeni koHe KaszakCTaHHBIH JKEACHACTIITCH IU(PIaHIBIPYHI
KargaiblHAa KaKeTTi (DakTopiapasl OfaH 9pi 3epTTey YIIiH SMIHPUKAIBIK
HET13 XKacanapl.
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Typu3sM, Kazakcran, nmudpaanasipy.

M. Yelebekova?, DBA student
O. Kuznetsova?, Candidate of Economic Sciences, Professor
1.2 Institution “University “Turan”, Almaty, Kazakhstan

Abstract. This study examines the issues of implementation, utilization,
and impact assessment of Customer Relationship Management (CRM) systems
in the rapidly developing tourism sector of Kazakhstan. Considering the com-
plex structure of CRM (technology and processes), a mixed-methods approach
was utilized, including a quantitative survey (n=37 company representatives)
and correlation analysis to empirically assess the impact of CRM on sales
growth and forecasting accuracy. Among the most demanded system functions
is integration with instant messaging applications and network configurations.
However, key factors limiting the full effectiveness of the CRM system remain:
technical complexity and insufficient staff training. The research results confirm
the strategic significance of CRM, provide practical recommendations for the
tourism industry, and establish an empirical basis for further study of the factors
necessary in the context of Kazakhstan's accelerated digitalization.

Keywords: customer relationship management (CRM), tourism, Kazakh-
stan, digitalization.
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TPAHCO®OPMALMSI SKOHOMUKHN: ESG CTAHJIAPTBI B
YCJIOBUAX BAHKOBCKOU KOHKYPEHIINU

AHHoTanus. B crathbe paccMaTpuUBalOTCS TEOPETUUECKHE U TPAKTUYECKHE
acniexTsl BHenperns ESG-cranmaptoB (Environmental, Social, Governance) B
0aHKOBCKOU c(epe Kak OJHOTrO M3 KJIFUYEBBIX (PAKTOPOB YCTOWYMBOI'O 3KOHO-
MHYECKOTO Pa3BUTHS, @ TaKK€ BOMPOCH BEJICHUS JESATEIBHOCTU B COOTBETCT-
BUM C INPHUHLMIIAMHA SKOJOTMYECKOM, COIMATIbHON M KOPIOPATUBHOW OTBETCT-
BEHHOCTH. B ycnoBusix ycmimBaromeicsi KOHKYPEHLMH MEKAy OaHKaMu IPHH-
uunel ESG cTaHOBATCS MHCTPYMEHTOM CTPAaTETHYECKOro MO3UIIMOHUPOBAHUS,
(hopMHpOBaHUs JOBEPUSI CO CTOPOHBI MHBECTOPOB, KIIMEHTOB U rOCYIapCcTBa, a
TaK)Ke BXHEUIIMM 3JIEMEHTOM MOBBIMICHUS NMPO3PAYHOCTH U 3PPEKTUBHOCTH
(hMHAHCOBBIX MHCTUTYTOB. Pa3BUTHE SKOHOMUKH IPEIOJIAraeT He TOIBKO POCT
(PMHAHCOBBIX PECYPCOB, HO U KaueCTBEHHOE COBEPIICHCTBOBAHKE POU3BOJICT-
BEHHO-()MHAHCOBBIX MPOLIECCOB, 00ECTIEUMBAIOLINX PAMOHATIBHOE HCIIOIb30Ba-
HUE MPHUPOJHBIX M MaTepHalbHBIX Onar. B sTOoM mpoliecce GaHKM 3aHUMAIOT
KJIFOUYEBOE MECTO, HANpaBisisl KaluTal B YCTOHYMBBIE CEKTOPHI AKOHOMHUKH H
(dbopmupysl 1oarocpouyHble MexaHU3MbI pocTta. BHenpenne ESG-cranmapToB B
OaHKOBCKYIO JEATEJbHOCTh CTAHOBUTCA OJHHM W3 ONPEIENSIOmHUX (HakTopoB
MOBBIIICHHUS PO3PAYHOCTH, AOBEPHS U WHBECTHUIIMOHHON MPHBIIEKATEIHLHOCTH
¢mHaHcoBoil cuctemsl. Peammzanmss ESG-moaxona crocoOGCTBYeT CHMKEHHIO
PHUCKOB, PaCIIMPEHHIO JOCTYTAa K MEXAYHAPOAHBIM HHBECTULIMAM, YKPETIICHUIO
KOPIIOPaTHBHOTO YIPABIEHHS W TOBBIIICHUIO COIHMAIBLHOW OTBETCTBEHHOCTH
6usHeca. HacTosee nccienoBanre HampaBlieHO HAa BCECTOPOHHEE HM3YUCHHE
nporieccoB BHenpeHuss ESG-cranmapToB B OaHKOBCKOH cucteme Kazaxcrana u
OLIEHKY WX BJIMSHHUS Ha SKOHOMHYECKOE Pa3BUTHE CTPaHbI B YCIOBHAX YCHIIH-
BaIONIENCs] KOHKYPEHIIMH MEeX1Ty (PUHAHCOBBIMU MHCTUTyTamu. [IpoBen&HHBIH
aHaJM3 TO3BOJIAET 3aKIIOUNTh, 4yTO HMHTerpauus ESG-puHancupoBaHus cro-
coOHa yYKpemuTb KOHKYPEHTHBIE NPEUMYILIECTBa OaHKOBCKOTO CEKTOpa
Kazaxcrana u co3nath npennocbuIKy JUIsl JOPMHUPOBAHHS HAIMOHAIEHOW MOJIe-
JI YyCTOMYMBOI'O SKOHOMHUYECKOI'O POCTa, COOTBETCTBYIOIIEH MEXIYHapOIHBIM
CTaHAapTaM M [JI00aIbHBIM TEHACHIHSIM.
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KmioueBsie ciaoBa: ESG-cranmaptei, OankoBckas cucreMa Ka3zaxcraHa,
YCTOMUYMBOE Pa3BUTHE 3KOHOMHKH, OAaHKOBCKAasl KOHKYPEHLMS, MHBECTHIIMOH-
Hasl IPUBJICKATEIbHOCTD, PUHAHCOBAsI YCTOMYMBOCTD.

BBenenue. CoBpeMEHHOE pa3BUTHE MUPOBOW SKOHOMHUKHU COMPOBOXKIAET-
csi GyHAaMEHTaIbHBIMU H3MEHEHUSMHU B MOJX0AaX K BEICHMIO OM3HEca U yI-
paBiieHHI0 (PUHAHCOBBIMU MTOTOKaMHU. OOHNUM M3 HanOoJiee 3HAYMMBIX HarpaB-
JeHui 3Tol Tpanchopmaruu crano BHenpenue ESG-cranpmaproe (Environ-
mental, Social, Governance), GOpMHPYIOIIMX OCHOBY OTBETCTBEHHOTO, IIPO3-
padHOro M yCTOWYMBOTO BeZeHusl OnsHeca.CoBpeMeHHas! KOHLETUS yCTOMYH-
BOTO pa3BUTHsI cPOpPMHUpPOBATIACh KaK OTBET Ha IJ100aJbHbIC IKOJIOTHYECKUE U
COLIMAIbHO-3KOHOMMYECKHUE BBI30BBI U CTaJla HEOTHEMIIEMOM YacThIO0 MEXIyHa-
ponHoii moBecTkd. OHa ommpaercsi Ha OajgaHC TPEX KOMIIOHEHTOB — 3KOHO-
MHYECKOr0, COLHAIBHOTO U 3KOJOIMYECKOT0, YTO IOJIHOCTBIO COIJIACYETCS C
npuHuunamMu ESG. HcTtopuueckoe pa3BUTHE 3TOM KOHUEMNIMM, HAauMHAas C
noxiana Komuccun bpynnrnann u gexnapanuii OOH, moguépkrBaeT BaXKHOCTh
TapMOHHYHOI'O yJIOBJIETBOPEHHS MOTPEOHOCTEH HACTOSIIETO IMOKOJeHUs 0Oe3
yimepba s Oyaymiero, uro aenaetT ESG-cTaHmapThl JIOTHYECKUM MPOJOIDKE-
HHEM HJIeW YCTOWYHMBOTO pa3BUTHsI B pMHAHCOBOM cekTope [1].

AKTyanbHOCTh HCCIIeIOBaHUs 00yCJIOBJICHA TEM, YTO B YCIOBHAX YCHIIU-
BaroIeiics 0aHKOBCKOW KOHKYPEHIIMW W TIOBBHIIICHUS TpeOOBaHWA K Ka4eCTBY
KOPIIOPAaTHBHOTO YyHpaBieHus, cobnroneHre ESG-MpHHIUIOB CTaHOBUTCS HE
MIPOCTO 3TUYECKUM BBIOOPOM, a HEOOXOAMMBIM 3JIEMEHTOM CTPAaTEeTHH AOJIIO-
CPOYHOI'0 YCTOWYMBOrO pa3BUTUS. BHeapeHHe NaHHBIX CTaHAApPTOB IO3BOJISET
0aHKaM CHW)XaTh PEIyTAllMOHHbIC U WHBECTUIIMOHHBIE PUCKH, YKPEIUISATH JI0-
BEepHE KJIMEHTOB W HMHBECTOPOB, a TAK)K€ IOBBIIIATH CBOK KOHKYPEHTOCIO-
COOHOCTH Ha BHyTPEHHEM U MEXAYHAPOIHOM (DHAHCOBOM PBIHKE.

Lenp wccnenoBaHus 3aKI04YaeTcs B BBIABICHMH poiu U BiausHUS ESG-
CTaHIAPTOB Ha Pa3BUTHE SKOHOMHKH B YCIIOBUSX OaHKOBCKON KOHKYPEHIUH, a
TaKke B OIpPEIENCHUN INEPCIeKTUB MX BHeApeHus B Kaszaxcrane c yu€rom
MEXIYHapOIHOrO ombITa. {7l AOCTIKEHHUS MOCTaBICHHOM LEIW B HCCIEN0-
BaHMHU pEIAIOTCS CIeNyIollie B3aUMOCBS3aHHbBIE 3ajadd. Bo-TiepBbIX, H3y-
YaroTcsl TeopeTndeckre ocHOoBbl ESG-KOHIIENIIUN U pacKpbIBaeTcs e€ 3HaueHue
Uil O0ECTIeYeHUs] YCTOMYMBOIO PAa3BUTUSI JKOHOMHKHM B COBPEMEHHBIX
yCcIoBHsX. Bo-BTOpBIX, TPOBOAWUTCSA aHAJIU3 MEXKAYHApOJHOTO  ONBITA
BHenpenuss ESG-cranmapToB B 6aHKOBCKOU cdepe, MO3BOJSIONINI ONpeaeTnTh
KIIIOYEBble TEHIACHLUMH W YCIEUI-Hble MNpakTHKH HuX peanusanuu. J[lanee
olLieHMBaeTcs Tekyuiee cocrosHue ESG-uHTerpanum B GaHKOBCKOM CEKTOPE
Kazaxcrana u BBISBIAIOTCA OCOOCHHOCTH AJaNTalldil JAaHHBIX NPHHIMIIOB B
HalMoHalbHOW (uHaHCOBOM cucteme. Oco-00e BHUMaHHE YICNACTCS
onpenenennto BiuaHUS ESG-¢akTopoB Ha ypoBeHb KOHKYPEHTOCIIOCOOHOCTH
0aHKOB 1 MaKPOIKOHOMHYECKYIO YCTOMYMBOCTH CTPAHBI.

HccnenoBanne 0CHOBaHO HA MCTOJIB30BAHWHA COBOKYITHOCTH TEOpETHYEC-
KHX M SMIMPHYECKHX METOJIOB, HANpaBJICHHBIX Ha KOMIUIEKCHOE H3Yy4eHHUE
prusHUS ESG-cTaHmapToB Ha pa3BUTHE YKOHOMHKH B YCIOBHAX OaHKOBCKOM
KOHKYPEHIIMU. TEeopeTHYecKyl0 OCHOBY COCTAaBHJIM TPYIbl 3apyOeKHBIX U
OTEYECTBEHHBIX YYEHBIX B 00JAaCTH yCTOWYHMBOTO Pa3BUTH, OTBETCTBEHHOT'O
WHBECTUPOBAHUS M KOPIOPATHBHOTO YIIPABICHMS, a TAKXKE aHAJUTUYECKHUE
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OTYETHl MEXAYHAPOIHBIX opranm3anwii, Takux kak OECD, World Bank, IFC,
UNDP, u Benymux koHcanTuHTOBbIX Komrnannit KPMG, Deloitte u PwC.

B pabote npuMeHSIOTCS CleAYIOIUEe METOABI HCCIICAOBAHNUS:

1. CucremHsbli aHanus3, MO3BOJAIOMINI paccMoTpeTh ESG kak KoMIuieke
B3aMIMOCBSI3aHHBIX (DAKTOPOB, BIHUSIOMINX HA SKOHOMHKY H KOHKYPEHTOCIIOC00-
HOCTb OAHKOB;

2. CpaBHUTCIBHBIN aHAW3, HAMIPABICHHBIA HA COIMOCTABICHUE MEXKIY-
HApOJIHOTO M Ka3aXCTaHCKOTO OMbITa BHeApeHHs ESG-npakTuk;

3. KoHTeHT-aHaNMHM3 MyONIUYHON W KOPHOPATUBHON OTYETHOCTH OAHKOB
JUTSL BBISIBJICHUS CTeTieHn peanu3aryu ESG-npuHIumnos;

4. Mertonpl CTPYKTYPHO-JOTMYECKOTO aHaiu3a — JUIA OHpeAesCHHUs
B3anMOCBs3H Mexny ESG-unTerpanueil 1 [MHAMHUKOW SKOHOMHUYECKOTO POCTa;

5. DneMeHTH 3KOHOMHKO-CTATUCTUYECKOT0 aHalH3a, BKIIOYAIOLIHE HC-
nonp3oBanue uHIMKaTopoB ESG, mokazateneil peHTaOENbHOCTH, HHBECTH-
[IMOHHOM aKTHBHOCTH U YPOBHS JOBEPUS KIIMEHTOB.

Brei6op yka3aHHBIX METOAOB OOYCJIOBIEH KOMIUIEKCHBIM XapaKTepOM
HCCIIeyeMOl po0JieMbl, TPEOYIOIIEH OICHKH HE TOJBKO KOJIMYSCTBEHHBIX, HO
U Ka4eCTBEHHBIX XapaKTepUCTHK. [IprMeHeHWe CpaBHUTENBHOTO MOIXOAa
MO3BOIISIET OMpeneluTh pa3dnmuuus B ypoBHe ESG-3pemoctn 6aHKOB, BBIIBUTH
HWHCTUTYIIMOHAJIBHBIC 6apbepLI U OICHUTHh IOTCHIHWAJ HUX BIHUAHHUA Ha
MaKpPO3KOHOMUYECKHE MTOKA3ATEIH.

JKcnepuMeHTANIBLHAs YacTh. B paMKax HacTOSIIEro ucciae1oBaHus Oblia
MpOBEJIeHa CpaBHUTENbHAs OlLIeHKa ypoBHSA BHeApeHus ESG-crangapToB B
0OaHKOBCKOW CHCTEME Ha MEXJIyHapOJAHOM M HallMOHAIBFHOM ypoBHsX. Llenbio
OKCIIEPUMEHTATBHON YacTH SBJISETCS aHAIHW3 TMPAKTUIECKOTO TPUMEHEHUS
MIPUHIIAIIOB yYCTOMYMBOTO pPa3BUTHS W WX BIUSHUS Ha 3((EKTUBHOCTH U
KOHKYPEHTOCIOCOOHOCTH OaHKOB.

B kaszaxcraHckoii 0aHKOBCKOW CHCTEME, COIJIacHO marepuaiam Harwo-
HanpHOTO Oanka PecmyOmukm Kazaxcran (2023) u AIFC ESG Hub (2024),
ESG-unTerpanus HaxoauTcs Ha craauu GopMupoBaHusi. TOJIBKO OrpaHUYCH-
HO€ 4YHCJIO 63HKOB BHCAPACT NPUHIUIIBI OTBETCTBECHHOI'O (bI/IHaHCI/IpOBaHI/ISI u
my0arKyeT He()UHAHCOBYIO OTYETHOCTbD, YTO CBUJETEIHCTBYET O HEOOX0IMMOC-
TH Pa3BUTHUS METOIMYECKON 1 HOPMATHBHOM 0a3bl B TaHHOU cdepe.

OcHOBHBIE HalpaBJICHUA CTPATCTUYCCKOTO Pa3sBUTHA 0OaHKOB B YCIIOBUAX
ESG-koHkypeHuuu:

—  HMHTErpanus SKOJIOTHYECKUX, COIMAIBHBIX M YIPABICHYECKUX MPUH-
LIMIIOB B CTPATErMYECKUE IUIAHBI U KOPIIOPATUBHYIO KYJIBTYPY;

- pa3BUTUEC CHUCTEM MOHUTOPHHIA H OTYETHOCTH B COOTBETCTBHH CO
craanapramu GRI u SASB;

—  pacUIMpeHWe JOJH <3eJEHBIX» (UHAHCOBBIX IPOJYKTOB, BKIFOYAs
KPEJUThI, OOJUralliid ¥ HHBECTUIIMOHHBIC POHIBI;

—  TOBBIIIEHUE MPO3PAYHOCTH KOPIIOPATHUBHOTO YIPABJICHUS U YCUIICHHE
AHTUKOPPYIIIMOHHBIX MEXaHU3MOB;

—  COBEpIICHCTBOBAHUE CHUCTEMBl PUCK-MEHEIDKMEHTa C y4ETOM DKOJIO-
TUYECKHUX U CONUAIBHBIX (DAaKTOPOB;

—  ydYacTue B MEKIYHApOIHBIX MpOorpamMMmax yCTOWYUBOTO (pHHAHCUPO-
BaHUS ¥ MapTHEPCTBO C MHCTUTYTAMHU Pa3BUTHS.

Takum 00pa3om, pe3yabTaThl IKCIIEPIMEHTAIBHON YacTH IEMOHCTPHPYIOT,
yto ycnemnas ESG-uHTerpamus TpeOyeT CTpaTernvyeckoro moaxoja, IMOJ-
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JIEPKKH CO CTOPOHBI TOCYAapCTBAa M aKTHBHOTO y4YacTHsl CaMUX (HMHAHCOBBIX
WHCTUTYTOB. MEXIyHapOIHBIH OMBIT MoKa3eBaeT 3(pdextnBHOCTE ESG Kak
WHCTPYMEHTA YCTOWYHBOI0 3KOHOMHUYECKOI'O POCTA, a Ka3aXCTAHCKas MPaKTHKa
— BBICOKMH MOTEHIMAJ JalbHENUIIETO pa3BUTHUS B JaHHOM HalpaBICHUM.

PesyabTaThl H o6cy:nenusi. Pazsurune ESG-onxona B MexayHapoIHOR
0aHKOBCKOHU IMPaKTHUKE CTAJI0 OJHUM W3 KIIOUCBBIX HAIpaBICHHN (hHHAHCOBOM
tpancopmanmu XXI Beka. Ecnmu emé nBa aecaTtuineTvs Hazal OCHOBHBIM
KputepueM 3PPEKTUBHOCTH OAHKOBCKOW JEATEIBHOCTH CUMTAINCH NIOKA3aTENN
pUOBLIH, JINKBUAHOCTU U YCTOHYMBOCTH KalMTala, TO CETOAHS K HUM 100aBuU-
JUCh Takue IapaMeTpbl, KaK 3KOJIOTMYECKasi OTBETCTBEHHOCTb, COLMAIBLHOE
BIMSIHUE U KAa4eCTBO KOPIOPATHUBHOTO ympaBiieHHs. OTH (aKTOPHI CTad He-
OTBHEMJIEMBIMH 3JIEMEHTAMH CTPATETHYECKOr0 Pa3BUTUSI OAHKOBCKUX HHCTHUTY-
TOB, ONPEACISIOUIMMU UX OJITOCPOYHYI0 KOHKYPEHTOCIOCOOHOCTh U UHBECTH-
LIMOHHYIO PUBJIEKATEIbHOCTb.

CornacHo otuéry Deloitte (2024), 6onee 90% KpynHEHIINX €BPONEHCKUX
06ankoB u okoj0 70% OankoB CeBepHOH AMepUKH OQUIMAIBHO MHTETPHPO-
Basin ESG-(akTopsl B cTpaTernto KOpnopaTHBHOTO yIpaBieHus [2].

OpauM u3 Hambolee 3aMETHBIX HANpaBJICHWH CTalo pa3BUTHE 3€IEHBIX
¢uuancoB. CormacHo OECD (2023), oOmmii 00bEM BEITTYCKa «3€IEHBIX)» 00JIH-
rauuii B Mupe npesbicua 600 mapa nomnapos, uto Ha 30% Gonbiie, yem B 2021
roay [3]. baHKOBCKHE yupeXICHHS MUTPAIOT 3/1€Ch KIFOUYEBYIO POJib, BBICTYMAs
KaK SMHUTEHTbI, UHBECTOPHI M IOCPETHUKH B Pa3MEIIEHUH TAKMX HHCTPYMEHTOB.
Bricokue nosumym B ESG-peHTHHrax crocoOCTBYIOT TMOBBIIICHHIO KalUTa-
Tu3anui 6aHKOB M CHHKEHHUIO CTOMMOCTH 3aMMCTBOBAHMN Ha MEXTyHAPOIHBIX
peiakax. Hampumep, mo ganaeiM MSCI (2023), 6anku ¢ BeicokuM ESG-peii-
THUHTOM JIEMOHCTPHUPYIOT Ha 15-20% MEHbLIYIO BONAaTHIBLHOCTD aKUi 1 Ooiee
YCTOHUYUBYIO TOXOJHOCTD JIJIsl HHBECTOPOB B IOJTOCPOYHOM TepcriekTuBe [4].

Oco0oe BHHMMaHHE B MHPOBOH TNPAKTUKE YAENSAETCS PEryIsITOPHOMY
aciektry ESG-¢unancupoBanus. EBponeiickuii coro3 BHeapun TakcoHOMHIO
EC (EU Taxonomy) — cucteMy KJIacCU(pUKaLUK, ONPEAEIISIONIYIO, KAKUE BUJIbI
JEeSTEHOCTH MOTYT CYHTAThCS 3KOJIOTMUYECKH ycToWumMBBIMH. B 2024 romy
Berynuia B cuity Jupektua EC mo xopnopaTuBHON yCTOWYHBON OTYETHOCTH
(CSRD), obs3pIBaromast Bce KpyInHble KOMIIAHUH, BKJIIOYasi OaHKU, PacKpbIBaTh
ESG-undopmaruio 10 yHHU(DHUIMPOBAHHBIM  CTaHAApTaM. AHAJIOTHYHBIC
MHUIMATHBBI peanu3ytoTcs B Benukoopurtanuu (Task Force on Climate-related
Financial Disclosures, TCFD) u CIIIA (Securities and Exchange Commission
ESG Rules) [10]. Cornacno uccnenosanuo HUY BIID «ESG: tpu OykBEI,
KoTOpble MeHstoT Mup» (2022), popmupoBanne ESG-nioBecTku B GaHKOBCKOMH
chepe sBISETCA JOTMYECKUM INPOJODKEHHEM KOHLENLIUH KOPIOPAaTHBHOM
COLIMAJbHOM OTBETCTBEHHOCTH, IIOJYYMBIIEH pa3BUTHE TMOJA  BIMSHHEM
KIMMAaTHYeCKUX, COIHANbHBIX M OTHYECKUX BbI30BOB XXI Beka. Ocoboe
BHUMaHHE B paboTe yzenseTcss HeOOXOJUMOCTH CO3AAHHUSA €IWHOW CHUCTEMBI
oueHKH U Bepudukaunu ESG-naHHBIX, 4TO 0COOEHHO aKTyaJIbHO Uil CTpaH ¢
(hopmupyrommMcst PUHAHCOBBIM PBIHKOM, BKIrouast Kazaxcran [5].

MeXayHapOIHBIN OMBIT MOKa3bIBaeT, uTo MHTEerparus ESG-ctangapToB B
0aHKOBCKYIO NIESTCIBHOCTD SIBISICTCA HE BPEMEHHOW TEHACHIMEH, a crpare-
THYECKUM HampaBlicHHEM pa3BUTHs (HUHAHCOBOrO cekTopa. OHa crocoOCTByeT
MOBBIIICHHUIO JJOBEpHsl K OAaHKOBCKOH cHCTeMe, YKPEIUICHHIO WHBECTHIIHOHHON
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CTa0MILHOCTH M CO3JJAHUIO JIONTOCPOYHOM CTOMMOCTH HE TOJBKO JIJISI aKIHO-
HEpOB, HO W sl o0mecTBa B HesoM. J[ist cTpaH ¢ GOpMUPYIOIIUMUCS PhIH-
kamu, Bkiodas Kaszaxcran, MexayHapomHas npaktuka ESG-opueHTHpOBaH-
HBIX 0AHKOB MOET CJIY>)KHTh METOJIOJIOTUYCCKON U MHCTUTYITUOHAIBHONH OCHO-
BOH mnst (hopMHpOBaHUS COOCTBEHHON CHUCTEMBI YCTOWYMBOTO (PHMHAHCHPOBA-
Husl. [IpUMeHsIs CHCTEeMHBIN aHaIH3, MOKHO BBIJICUTh KIIFOUEBBIC pailBephbl U
Oapweps! passutus ESG B Kazaxcrane (Tabmura 1).

Tabmmma 1 — KirrogeBrle apaiiBepsl u 6apbephl pa3suTisa ESG B Kazaxcrane

Hpaiiseps! pa3zsutus ESG
onnepxkka co cropons! AIFC u mexayHa-
ponusix naCTUTYTOB (EBPP, IFC, ABP)

PocT mHTEpeca MHOCTPAHHBIX HHBECTOPOB K
«3ETEHBIM» MPOEKTaM

I'mobansuble 0bs3aTenscTBa Kasaxcrana mo
[TaprxckoMy coralieHHIO

udposuzamnus GUHAHCOBOTO CEKTOpa

Bapoepsl Buenpenust ESG
Ot1cyTcTBHE HAIMOHAIBHOTO 3aKOHOAATENbCTBA
o packpsitTiu ESG-undopmarm
HenocraTox KBaIM(UIMPOBAHHBIX CIICLHAIIH-
croB B obiactu ESG-ananuruxu

OrpaHndeHHbIe (DUHAHCOBBIC peCcypchl OaHKOB
s ESG-tpancdopmaryu

Huskass ocBeOMIIEHHOCTD KIIMEHTOB M KOPIO-
patuBHOTO cekropa o neHanoctu ESG

[pumeuanue — cocraiieHo asropom ucrounuk Deloitte Central Asia. ESG and Sustainable Finance in Ka-
zakhstan 2024 Report. — Almaty, 2024

[IpoBenéHHbIit CUCTEMHBIH aHaidW3 TNoKa3al, 4To pa3Butne ESG B
Kazaxcrane ompexensiercsi coueTaHMEM BHELIHMX M BHYTPEHHHX (DaKTOPOB.
Cpenu KIIIOYEBBIX JApaiBepoB — momuepkka co cropoHel AIFC wm
MexayHapoassix nHCTUTYTOB (EBPP, IFC, ABP), poct unTepeca HHOCTpaHHBIX
HWHBECTOPOB K «3€JEHBIM» MPOEKTaM U BHINOJHEHUE ITTO0AIBHBIX 0053aTENbCTB
no Ilapmwkckomy cornameHuo. J{OMOTHUTENBHBIM CTUMYJIOM  SIBJISIETCS
nudpoBu3anys (UHAHCOBOIO CEKTOpa, CO3JAIOIAsl yCJIOBUS U BHEIPEHUS
WHCTPYMEHTOB YCTOWYMBOTO (PMHAHCHPOBAHHUSL.

Tabnuna 2 — YpoBens BHenpenuss ESG-mpuHImmnos B
Kazaxctana (1o pe3yapTaTtam KOHTeHT-aHanu3a, 2024 r.)

KpyIHEHImmMx OaHKax

ITokasaTenn

Halyk Bank

Jusan Bank

Kaspi.kz

Hannuue ESG-ctpaterun

Ectb (yTBEpKeHa B
2021 1)

Ects (2022 1.)

Her odunmaneHoii cTpa-
TErHu

[Ty6mukanus otuéra 00
YCTOHYHMBOM Pa3BUTHU

[a, exxeromHo (¢
2021 1.)

[a, BeI6OpOU-
HO

Her

DuHaHCUPOBAaHUE «3€TE- 120 mapa tr (2023) | 30 mupa 1r HET JaHHBIX

HBIX» IPOEKTOB

ConnanbHble IpOrpaMMBl | AKTHUBHBIE TPOEKTH | IIporpammer bnaroTBopUTeNnbHOCTS,
(oOpasoBanue, mequimna, | (Halyk Eco, Halyk no MCB u KaspiCare

MCB) Digital School) CTyJCHTaM

ESG-unaukaropsr B KPI Yactuuno BHenpensl | Ha craguu OTCyTCTBYIOT
TOI-MEHEIKMEHTA pa3paboTkn

IIpozpaynocTs KopHopa- Bricokas Cpenmsist Beicokast, Ho 6e3 Hedu-

THUBHOT'O YIIPaBJICHUSA

HAaHCOBOM OTYETHOCTH

Ipumeuanne — cocrasnieHo aBTopoM nctounnk AO «Hapoxnsriit bark Kazaxcrana» (Halyk Bank JSC).

Sustainability Report 2021 [3: pecypc]. — Anmartsr: Halyk Bank JSC, 2021

B 10 e Bpems, BHenpenue ESG orpannuuBaeTcs psgoM 0apbepoB: OTCYT-
CTBHEM HAITMOHAJILHOTO 3aKOHOMATEIhCTBA O packpbiTun ESG-uHpopMmarumy,
HEXBaTKOW KBAJM(QHUIIMPOBAHHBIX aHAJMTUKOB, OTPAHUYCHHBIMI (PMHAHCOBBIMU
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pecypcamu 0aHKOB W HU3KOH OCBEJOMIEHHOCTBIO KOPIIOPATHBHOTO CEKTOpa O
nenHoctd ESG-ogxozaa (tabnmma 2).

AHanm3 1mokasajl, 4TOo ypoBeHb BHeApeHus ESG-npHHIHIIOB B KpyIHEH-
mmx Oankax Kazaxcrana octaércs HeomHopoaneiM. Halyk Bank nemonctpum-
pyer HauboIee BHICOKYIO CTENIeHh MHTETPalli: ecTh yTBepkaéHHas ESG-ctpa-
Terusi, MyOJIMKyeTCsl €XKETrOMHBIA OT4ET 00 YCTOWYMBOM pa3BUTHH, (DUHAH-
CUPYIOTCS «3€JIEHBIE» MPOEKThI, YacTU4HO BKItoueHbl ESG-unaukartops! B KPI
PYKOBOJCTBa M 0becrieueHa BBICOKasl IPO3PaYHOCTh KOPIIOPATUBHOTO YIIpaBie-
Hus. Jusan Bank asmxercs B ESG-mampaBieHwn, ogHaAKO MHOTHE DJIEMEHTHI
(KPIL, oT4€THOCTH) HAXOIATCS HA CTAAWH pa3pabOTKH M peanu3yroTcs BBIOO-
pouno. Kaspi.kz umeer pa3BuThle colManbHble HHUIIMATUBBI U BBICOKYIO MPO3-
pPavHOCTh B YacTU KOPHOPATUBHOIO YHPABJICHHUS, HO IOKa HE BHeIpHUI odu-
nuanpHyto ESG-cTpaTternto m HepHHAHCOBYIO OTYETHOCTH, YTO OTPAaHHUYHUBAET
€ro MO3UINOHUPOBAHHE KaK YCTOHUMBOIO OaHKa.

AHanu3 ucciaenoBannii B oomactu ESG-0aHKMHIa MOKa3bIBaeT, YTO BHE-
npeane ESG-dakTopoB oka3siBaeT mpsiMoe BIHAHWE Ha (PUHAHCOBYIO YCTOM-
YHBOCTh W CTpaTermyeckoe pa3BuTHe 0aHkoB. Kak oTmeuaercss B HaydHBIX
Tpy/Aax, OPUCHTUPOBAHHBIX HA YCTOHUYMBOE pa3BuUTHE (UHAHCOBBIX HHCTH-
TyTOB, puMeHeHne ESG-TI01X010B CIIOCOOCTBYET CHIKEHUIO PEITyTaIllHOHHBIX
U OINEPAlHOHHBIX PHCKOB, MOBBILICHUIO KallUTAIM3alUd M YKPEIUICHUIO
JIOBEpHsI CO CTOPOHBI KIIMEHTOB U MHBECTOPOB. BHenpeHue «3enE¢HbIX» (UHAaH-
COBBIX HHCTPYMEHTOB, Pa3BUTHE COLUAIBHOIO HHBECTUPOBAHUS M CTPAXOBAHUS
ESG-puckoB GpopMupyIOT HOBYIO MOJIelNh OAHKOBCKOH AEATEIHLHOCTH, B KOTO-
POl ONTOCpOYHas colManbHas W dKoJoruueckas 3Q(HEeKTUBHOCTh CTAHOBUTCS
pPaBHO3HAYHBIM ITPUOPHUTETOM C (PUHAHCOBBIMHU pe3ysibTatamu [6].

Buenpenne ESG-npHHIMIOB CErofgHs pacCMaTpUBAaeTCS HE TOJIBKO Kak
MPOSIBJIEHHE COLMATBFHON OTBETCTBEHHOCTH, HO M KaK Ba)KHBI HHCTPYMEHT
MOBBIIIEHHUS] UHBECTUIIHOHHOHN YCTOHYMUBOCTH U MUHHMHU3AIHA KOPIIOPATHBHBIX
pHUCcKOB. baHkH, OpHEeHTHPOBaHHbBIE HA YCTOHYMBOE pa3BUTHE, IEMOHCTPUPYIOT
OoJiee BBICOKYIO ONEpaLMOHHYIO 3()(peKTUBHOCTD, IPO3PAaYHOCTL U IOBEPHE CO
CTOPOHBI MeXIyHapoAHbIX HHBecTopoB. Ilepexon x ESG-momenu mpenmnona-
raeT MHTErpalyio YCTOMYMBOTO MBIIUICHHUS HA BCEX YPOBHSIX KOPIOPATHBHOTO
YIpaBJICHUs] M CTPATErMYECKOT0 TUIAHUPOBAHUS, UYTO SBJSIETCS KIHOUEBBIM (ak-
TOPOM Pa3BUTHS KOHKYPEHTOCIIOCOOHOW M YCTOWYMBOW OAHKOBCKOH CHCTEMBI
Kazaxcrana [7].

ESG-opuentupoBannbie OaHKH 00y1agaloT Oojiee yCTOWYMBBIMH KOHKY-
PEHTHBIMU NPEUMYILIECTBAMH W BHOCST 3HAYMMBIH BKJIaJ B Pa3BUTHE HKOHO-
Mukn Kazaxcrana yepe3 MOBBIIICHUE MPO3PAYHOCTH, WHBECTUIIMOHHON MPUB-
JIEKaTeJIbHOCTH M JI0BepHsl K (uHaHCOBOM cucteme. Buenpenne ESG-npun-
LUIOB B OAHKOBCKYIO JI€SITEbHOCTh OKA3bIBAET MPSIMOE W KOCBEHHOE BIIUSIHHE
Ha MaKpOIKOHOMHYECKHE Mporecchl. baHKu, MpUIepKUBaONINECs YCTOWIHBBIX
CTaHIApPTOB, CTAaHOBATCA OO0Jee MPHUBIEKATENbHBIMA I HHBECTOPOB H
MEXIYHapOIHBIX MapTHEPOB, YTO CIOCOOCTBYET HPUTOKY JOJITOCPOYHOTO
Kamurajia i Pa3BUTHIO «3€IEHON» 3KOHOMHUKH [8].

Cornacuo nanaeiM OECD (2023) u World Bank (2024), ctpansl ¢ pa3su-
toit cucremoit ESG-uHancupoBaHus IeMOHCTPHPYIOT Oojiee yCTOHUYMBBIC
temnsl pocta BBII, moBblieHHe MHBECTHIMOHHON aKTHBHOCTU W CHIDKCHHE
CHUCTEMHBIX PHUCKOB. B Tabnuie HuKe NPUBEAECHO CpPaBHEHHME AWHAMUKH
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MaKpOIKOHOMHYECKUX IOKa3aTeNlell B CTPaHaxX C BHICOKAM M HU3KHM YPOBHEM
ESG-unrerpanuu (puc. 1).

B Crpaveud c nucokmme ESG [l Crparus © sstakem ESG

w

Pocy BBN. % MERTOR NPAMBIX MHOSKC YOTOMIMBOCTH OOonn «s8néHsix s
WHOCT DM MIX DB RO WX
mHBecTHUYMR, % x BRN MHCTpYyMesTOos, %

Pucynok 1 — Bnusaue ESG-unTerpaunu Ha Makpo3KOHOMHYECKHE TIOKa3aTeNn
(2023 1.)

Ipumeyanne — cocraBieno asropom ucrounuk OECD. Green, Social and Sustainability Bonds in
Developing Countries / Organisation for Economic Co-operation and Development. — Paris: OECD
Publishing, 2023.

AHann3 MoKa3bIBAET, YTO CTPaHbI C BHICOKMM ypoBHeM ESG-unrterpanuun
JEMOHCTPUPYIOT 3HAYUTENBHO JyYIIHE MaKPO3KOHOMHUYECKHE PE3YJIbTaThl:
Oonee Bbicokue Temnbl pocta BBII, akTMBHOE NpHBIIeYEHHUE HHOCTPAHHBIX
WHBECTHUIIMI U MOBBIIIEHHYIO (MHAHCOBYIO YCTOWYHBOCTb.

CormacHo pe3ynbTaTaM MEXIYHApOAHBIX HCCIEIOBAaHUN, TIJI00aIbHbBIE
ESG-tennenn okaspiBatoT Bc€ Oojiee 3HAUMMOE BIMSIHAE HAa CTPYKTYpY U
YCTOﬁqHBOCTB q)HHaHCOBI)IX CHCTEM. HHTeraHI/IH OKOJIOTUYCCKHUX, COINAJIbHBIX
U YOpaBIeHYECKHX (DaKTOPOB B CTPATErHi0 OAHKOB CIOCOOCTBYET HE TOJBKO
MUHHMMHU3AIUA WHBECTULUOHHBIX PUCKOB, HO W TIOBBIIICHHUIO JOBEPHS CO CTO-
POHBI MEXIyHApOJHBIX MapTHEPOB W KIUEHTOB. Takum oOpaszom, hopmMupo-
Banne ESG-monxosa cTaHOBUTCS HEOTHEMIIEMOU YacThIO YCTOWYHBOT'O SKOHO-
MHYECKOTO Pa3BUTHs, OOecIieurBasi IOJITOCPOYHYI0 KOHKYPEHTOCIIOCOOHOCTb
OaHKoOBCKOrO cexTopa [9].

B Swewc ESGorparersen [l Sovew Ces ESG.cTpaTerym
20
10
10
G ._
o
FPocT asTwoon, % ROE, % MPUMPOCT sNWesTC oW Gases. 9%

Pucynok 2 — ®uHaHCOBBIE MTOKA3aTeNN Ka3axcTaHCKuX OankoB (2021-2023 rr.)

[IpuMeyanue — COCTaBICHO aBTOPOM UCTOYHHK ['0710BO# O0TUYET 0 (hrHaHCOBOW cTabumbHOCTH 2023. —
Acrana: Hatmonansuslii 6ank PK, 2024, — 112 c.
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PesynbpTaThl 9KOHOMHKO-CTATHCTHUECKOTO aHaJM3a, MPOBEIEHHOTO HA OC-
HOBe naHHbIX HammonansHoTo 6anka PK u Deloitte (2024), cBUAETEIBCTBYIOT O
TOM, 9YTO Ka3zaxCTaHCKHe OaHkw, mpuMeHstonme ESG-momxom, TeMOHCTPH-
pYIOT OoJiee BBICOKHE TMOKa3aTen d(PGEKTUBHOCTH MO CPAaBHEHMIO ¢ OaHKaMH,
HE WHTETPUPOBABIIMMH YCTONYUBBIC IPAKTHKH (pHC. 2).

[IpoBenéHHbIN aHAN3 MTOKA3BIBAET, YTO Ka3aXCTAaHCKHE OAHKH, BHEIPSIO-
ume ESG-npuHIMITEL, AEMOHCTPUPYIOT 3aMETHO OoJiee BBICOKME MOKa3aTelH
¢uHaHCcOBO# 3()(HEeKTUBHOCTH MO CPAaBHEHMIO C TEMH, KTO €€ HE MHTETPHPO-
BaJl ycTOW4HBBIE TpakTuku. CpemHre TemIlbl pocTa akTUBOB OaHKOB ¢ ESG-
cTpaterueit coctaBmwnu 15,2% mpotuB 9,8% y oCTambHBIX, a PEHTAOEIBHOCTD
cobctBenHoro kamutana (ROE) — 18,3% mportus 16,5%. Kpome Toro, orme-
yaercsi 6oee TUHAMUYHBINA IPUPOCT KIMEHTCKOU 0a3bl — 12,4% nportus 7,1%,
YTO yKa3blBa€T HAa TOBHINICHHBI YPOBEHHb IOBEPUS CO CTOPOHBI KIMEHTOB U
HWHBECTOPOB.

Banku, Baenpsiomue ESG-npiHIMTIBL, TPUBIEKAOT OOJIBIIE HHOCTPAHHBIX
WHBECTHLIMA U  JEMOHCTPUPYIOT YCKOPEHHBIA PpPOCT aKTHBOB. JTO
nonaTBepxkaaet, yro ESG-opueHTHpOBaHHAS CTpaTervsi CTAaHOBUTCS (HaKTOPOM
KOHKYPEHTHOTO TIPEUMYIIECTBA M YCTOMYMBOTO pPa3BUTHSI OAHKOBCKOT'O CEKTOpa
Kazaxcrana.

JlaHHBIE CpaBHHUTEIHHOTO aHaM3a IMOKa3bIBAIOT, 4To KaszaxcraH muiib
dopmupyer coOcTBeHHY0 Moaenb ESG-¢punancupoBanus. OCHOBHOE
BHAMaHHUE TIOKa COCPEOTOUYEHO Ha KOPIOPATUBHBIX WHUIIMATHBAX OTHEIBHBIX
0aHKOB, TOrJla KaKk CHCTEeMHas HOpMaTWBHas 0a3a HaXOIWUTCS Ha CTaJuH
CTAaHOBJICHMs. TeM He MeHee, MHTErpalys MEXKIYHAPOJHBIX NPUHLUIIOB H
yuactue Kazaxcrana B mporpammax EBPP u IFC co3garoT mpeanocbuiku s
YCKOPEHHOTO pa3BUTHS yCTOMYMBOrO OankuHra (tabmuia 3) [10].

Tabnuna 3 — CpaBHenune ESG-TpakTHK B MEXIyHApOIHBIX U Ka3aXCTaHCKHX
OaHKax

Iloxkazarens Mexnynapoansie 6anku (EC, Be- Kazaxcranckue OaHku
mukoOputanus, CLIA)
PerynsatopHas 6aza | Xécrkue mupextuBsl EC (CSRD, | Ha cragum pa3pabotku
ESG EU Taxonomy) (AIFC ESG Guide)
Ily6mukamus Hepuuan- | Exeromso, mno crannapraMm | EnuHuunbie ciiydau
COBOM OTYETHOCTH GRI/SASB (Halyk, Jusan)

«3enEHBIE» MPOIYKTHI

Iupokuii acCCOPTUMEHT: KPEAUTHI,
oburaiuu, GOHIbI

OrpaHuyueHHbIE TMUJIOTHBIC
MpOrpamMMmbl

ESG-peiituarn u wH-

MSCI, Sustainalytics, FTSE4Good

OTCYTCTBYIOT HAIMOHAJb-

JCKCBI HBIC peﬁTHHFH

VYyacrtue rocyaapcTsa AKXTHBHOE CTUMYJIMPOBAHHE

(HaJIOTOBBIE JIBIOTHI, CyOCUANH)

HopmatuBHast mnonnepkka
OorpaHu4eHa

OOmecTBeHHOE ESG = nokazatens noBepus u npo- | ESG = HoBas KoHmemmus,
HpHsATHE 3pa4HOCTH TpebyeT Moy sipu3anim

Ipumeuanne — cocraieno aBropoM ucrounnk AIFC ESG Hub. Kazakhstan Sustainable Finance Over-
view. — Astana: AIFC, 2023. — 42 c.

BOC-

JlaHHBIE CPAaBHUTENHHOTO aHalM3a MOKAa3bIBAlOT, yTo KaszaxcraH mwiib
dopmupyeT cobctBeHHyr0 Moaeinb ESG-dpunancupoBanus. OCHOBHOE BHHMaA-
HUE TIOKa COCPEAOTOYCHO Ha KOPHOPATHBHBIX WHUIIMATHBAX OTACIBHBIX
0aHKOB, TOrJla Kak CHUCTEMHas HOpMaTHBHas 0a3a HaXOIWUTCS Ha CTaJuH
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CTaHOBJCHHA. TeM He MeHee, WHTerpamus MeEXTyHapOTHBIX MPHHIUIOB U
yuactue Kazaxcrana B mporpammax EBPP u IFC co3maroT mpeanochutku st
YCKOPEHHOTO pa3BHUTHs yCToiturBoro 6ankunra [10].

CoBpeMeHHBIC TECHICHLMH Pa3BUTHs OaHKOBCKOW CHCTEMBI TOATBEPK-
JatoT, 9To BHeApeHne ESG-ToIXxo 0B CTAHOBUTCS] YCTOMYMBBIM HAIIPABICHUEM
(¢unancoBo# Tpanchopmanuu. ESG-0aHKMHT paccMarpuBaeTcs Kak dh(eKTHB-
Hasi aJbTepHATHBA TPAJULMOHHBIM MOJIENSIM, TOCKOJBKY CIIOCOOCTBYET
MIOBBIIIICHUIO TPO3PAYHOCTH, YKPEIUICHHUIO MTOBEpHsl KIHUEHTOB W CHHKCHHIO
PErYJSATOPHBIX PUCKOB. MHTErpanusi NpUHIUIOB 3KOJIOTHYECKON, COLIMAIBHON
U KOpPIOPAaTHBHOW OTBETCTBEHHOCTH B CHCTEMY pHCK-MECHEIKMEHTa U
CTpaTEerMyecKOro ympaBJeHHUs MO3BOJSET (POPMUPOBATH YCTOWYMBYIO MOJENb
pocta ¥ TIOBBIIIATh WHBECTHIMOHHYIO IIPUBJIEKATENFHOCTh OaHKOBCKOTO
cekropa [11].

[IpuMeHeHne COBOKYITHOCTH CUCTEMHOTO, CPABHUTEIILHOTO M CTATUCTHYEC-
KOTO METOJIOB MCCJIEIOBAHMS TTO3BOJIMIIO BEISIBUTH PSAJ KIFOUYEBBIX 3aKOHOMEP-
HOCTEH, OTpaKarIIMX TEKYyIIEee COCTOSHHE U MEpCHEeKTUBBI pa3BuTusi ESG-
¢unancupoBanusi B 0ankoBckol cepe Kazaxcrana. Unterpanust ESG-npun-
LIUTIOB CTIOCOOCTBYET (HOPMUPOBAaHUIO OOJiee YCTOWYMBOW M OTBETCTBEHHOM
0aHKOBCKOM CpeJbl, 9TO OKa3bIBAET MIO3UTUBHOE BIHSHUE Ha HHBECTUITMOHHBIN
KIIUMAT ¥ 00LIYI0 MAaKPOIKOHOMHYECKYIO CTA0MILHOCTh CTpaHbl. baHku, akTHB-
HO peanusyoomme ESG-MHUIMATUBEL, JEMOHCTPUPYIOT Jydline (GUHAHCOBBIE
pe3ynbTaThl, 6oyiee BBICOKMH YPOBEHB JIOBEPHS CO CTOPOHBI KIMEHTOB M WH-
BECTOPOB, a TaK)K€ YCTOMUYMBYIO JTUHAMHUKY pocTa. Bmecre ¢ Tem, ka3zaxcTaH-
CKUI1 OaHKOBCKHI CEKTOP HAXOJAUTCS Ha MEPEXOJHOM dTarie:(pOPMHUPYETCS HHC-
TUTYIIMOHAJbHAsT W HOpMaTHUBHas 0a3a, HO COXpaHSAETCS HEOOXOAMMOCTH
pa3BuTHsl HaMOHANBHBIX ESG-pedTHHTOB, a TakXe CO3/MaHUs J[OTIOJHUTEINb-
HBIX CTHMYJIOB Ui (PMHAHCOBBIX MHCTUTYTOB. B J01Tr0CpOvHOI mepcrekTuse
BHenpenne ESG-(uHaHCHMpOBaHHMS CIIOCOOHO CTaTh OJHUM U3  KIIFOYEBBIX
(hakTOpoB yCTOHYMBOTO SKOHOMHYECKOoro pocta Kazaxcrana, obecrieumBas
MPUTOK WHBECTHUIIMIA, MOBBIIIEHHE MPO3PAYHOCTH U YKPEIUIEHHE KOHKYPEHTO-
CIOCOOHOCTH HAIIMOHANLHON (PMHAHCOBOW CHCTEMBI.

3axmouenue. [IpoBenéHHoe nccnenoBanre MO3BOJIMIO KOMIUIEKCHO pac-
cMOTpeTh ocobeHHocTH BHeApeHuss ESG-crannmaproB (Environmental, Social,
Governance) B 0aHKOBCKOH cepe M ONpeneuTh MX BIUSHUE HAa Pa3BUTHE
SKOHOMHKH B YCIIOBHSX YCHJIMBAIOLICHCS KOHKYPEHIMH MEXAY (prHAHCOBBIMHU
WHCTUTYTaM{. AHAJIN3 TEOPETHUECKUX MOIXO0/I0B, MEKAYHAPOIAHBIX MPAKTHUK U
Ka3axCTaHCKOT'O OIbITa rmokasal, 4to ESG-1moaxo/] cTaHOBUTCSI HEOThEMIIEMBIM
JJIEMEHTOM COBPEMEHHOW (DUHAHCOBOW CHUCTEMBI M BAXKHBIM HHCTPYMEHTOM
YCTOWYMBOTO pocTa. Pe3ynbTaThl McciaeqoBaHUS MOATBEPKAAIOT, YTO OaHKH,
aKTHUBHO MHTerpupyromue ESG-npuHIMITEI B CBOIO JIeATENBHOCTD, JEMOHCTPH-
pytor Ooliee BBICOKHE IIOKa3aTeM PEHTA0ENFHOCTH, WHBECTHUIIMOHHON
MPUBJIEKATEIbHOCTH U IOBEPHS CO CTOPOHBI KIIMEHTOB U APTHEPOB.

Hayunas HOBHM3Ha HcClleOBaHHS 3aKJIIOYACTCS B CHCTeMaTH3alMu (hak-
TOPOB, ompenensatonux BausHue ESG-cranmapToB Ha pa3BUTHE OaHKOBCKON
KOHKYPEHLIMM W YCTOWYMBOCTH (PMHAHCOBOH cucTeMbl KaszaxcraHa. YcTaHOB-
JIeHa B3aWMOCBS3b MeXAy ypoBHeM ESG-unTerpanmu u 3¢ ¢GEeKTHBHOCTBHIO
0aHKOBCKOT'O CEKTOpa, YTO IO3BOJISIET paccMarpuBaTh ESG-moaxom He Kak
3aTpaTHYIO MPAKTHKY, @ KaK CTPATETHYECKU MHCTPYMEHT MaKpOIKOHOMHUYEC-
KOH cTaOMiIM3aliy U MOBBIIICHUS] KOHKYPEHTOCIIOCOOHOCTH.
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[IpakTHdeckas HEHHOCTh PaOOTHI 3aKIFOYAETCS B BOZMOKHOCTH MTPUMEHE-
HUs €€ pe3ynbTaToOB MPH COBEPIICHCTBOBAHUM I'OCYAAPCTBEHHOHN IIOJUTHUKU B
o0yacTH ycTOMUMBOTrO (PUHAHCHPOBAHWS, pa3pabOTKE KOPIIOPATHUBHBIX CTpa-
Teruii 6aHkoB u popMupoBaHnu HanuoHaNIBHBIX ESG-peittunros. [lonyyennsie
BBIBOABI MOIYT OBITh HCIHOJB30BAaHBl DEryJsiTOpaMH U (UHAHCOBBIMHU
OpraHu3alMsAMHU UL [OBBIMICHUA MPO3PAYHOCTH OTYETHOCTH, BHEIPEHUS
CTHMYJIOB JUIsI OTBETCTBEHHOTO WHBECTUPOBAHUS U CO3JaHUs OJArompHATHBIX
YCIOBHUM JIsI IPUBIICUEHUS «3€JIEHBIX) HHBECTHLIMN B 3KOHOMUKY KazaxcraHa.

MeXIyHapOIHBIA OMBIT MOKa3bIBaeT, uTo MHTerpanuia ESG-crangapToB B
0aHKOBCKYIO JEATEIbHOCT SIBJISIETCS CTPATErMYECKUM HalpaBieHUEM Pa3BUTHS
(DMHAHCOBOTO CEKTOpa, CIIOCOOCTBYIOUINM YKPEIUICHHUIO JOBEpHUSl, WHBECTH-
[IMOHHOH CTAaOWIBHOCTH M AOJITOCPOYHON yCTOWYMBOCTH. KazaxcTaH, HaX0IsICh
Ha Jtare hopMupoBaHus coocTBeHHON Moaenu ESG-dunancupoBaHus, nuMeeT
MOTEHIMAN JJIsl YCKOPEHHOTO pa3BuTusl Onaromapss moxanepxkke AIFC wu
MEXyHApOIHBIX MHCTUTYTOB. B TO ke Bpemst manbHeHInil mporpecc TpedyeT
COBEpPLUCHCTBOBAHUSI HOPMAaTHBHOW 0a3bl, MOATOTOBKH KBaTM()UIIMPOBAHHBIX
CICIMAJIUCTOB M MOBBIIICHUS OCBEIOMJIEHHOCTH OHM3HECAa O IMPEHMYIIECTBaX
YCTOWUYUBBIX CTPATETHM.

B monrocpounoii nepcnektuBe BHenpenne ESG-huHaHCHpOBaHUS MOXKET
CTaTh OJHUM M3 KIIOYEBHIX (DAKTOPOB YCTOHUYMBOI'O SKOHOMHUYECKOI'O POCTa
Kazaxcrana, obecrieunBasi IPUTOK MHBECTHLUM, pPa3BUTHE «3ENEHBIX» (UHAH-
COB U TOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH HALMOHAIBbHOW 3KOHOMHMKH B
YCIOBHSAX I100aNbHON TpaHcopMay GUHAHCOBBIX PBIHKOB. TakuM 00pazom,
(opMUpOBaHUE HAIMOHAJIBHONW CHCTEMBbl YCTOWYMBBIX (DUHAHCOB CTaHET
BAXXHBIM IIaroM Ha IIyTW HHTCTpalyn Kaszaxcrtana B MHPOBOC 3KOHOMHUYECCKOC
MPOCTPAHCTBO M O0OECHEYUT JOJTOCPOYHYIO CTAOMIBHOCTH OAaHKOBCKOTO
CeKTopa.
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1.2 Kazak y/ITTBIK arpapiibK 3epTTey yHUBEPCUTETI, AnMaThl K., Kaszakcran

JKOHOMHUKAJBIK TpaHcopManus: 6ank 6dcekeci xkaraaiibinaarsl ESG crangaprrapsl

Tyiiingeme. Makanana 6aukrik camama ESG cranmaprrapsin (Environmental, Social, Governance —
SKOJIOTHSIIBIK, QJICYMETTIK JKOHE KOpPIIOPAaTHUBTIK 0Oackapy) CHII3y[OiH TCOPUSIIBIK JKOHE HPAKTHKAIBIK
aCIIeKTiIepl KapacThIpbUFaH. By cTaHmapTTap TypakThl 3KOHOMHKAJIBIK JaMyIbIH HErisri (akTopiapblHbIH
6ipi Oonbim TabbUTa[bl JKOHE OAHKTEPIOiH KBI3METIH OJKOJOTHSUIBIK, OJIEYMETTIK JKOHE KOPHOPATHBTIK
JKayankepIIiIiK KaFuaaTTapblHa ColKec Kyprizy macenenepi 3eprrenesi. baHkrep apacbiHarsl 69ceKeaecTiK
KyIIedin kene >xaTKaH dkarjgaiina ESG Karmmarrapbl CTpaTerdsulblK I[TO3HIMSUIAY/BIH, HWHBECTOpIIAp,
KIMEHTTEp MEH MEMJICKET TapalblHaH CEHIM KalbINTACTBIPYABIH KypajblHa —aiHAIbBIN, KapsKbl
HMHCTHUTYTTAPBIHBIH AIIBIKTHIFBI MEH THIMALTITIH apTTHIPYABIH MaHBI3/Ibl 2JIEMEHTI PETiH/e KOPIHIC TaOaIbl.

Byn 3eprrey Kazakcranuery 6aHkTik sxyHecine ESG cranmapTTapblH €HTI3y YAEpiCTEepiH >KaH-)KaKThI
3epTTeyre JOHE OJapIblH eJIiH JKOHOMHKANBIK JaMyblHa ocepiH Oaramayra OarbiTranmraH. JKyienik,
CcaJIBICTBIPMAJIBI XKOHE KOHTEHTTIK Taljay HerisiHie KazakcTaHAblK OaHkTep Kpismerinae ESG karmmarrapbiH
HHTETpalysUIay/(bIH Herisri epeKIleNikTepi aHbIKTaJbII, OJapAblH JaMybIHBIH ApaiiBepiiepi MeH Kexepriyiepi
afiKpIHAAIIBI, COHMai-aK Gankrepaid ESG keriny meHreili MeH KapiKbUIBIK HOTIDKENIEP] apachlHIAFbI ©3apa
GailnaHpIC TaNAAHIbL. XaIbIKapalblK ToXxKipubemer cansicTeipy ESG TocinaepiHiH CTpaTerusuiblK TYPaKTHUIBIK
(haxTOpHI eKeHiH, MHBECTOpJIAp CCHIMIH apTTHIpyFa, OAHKTIK ONEeparMsuIapblH THIMIINITIH JKOFapbUIaTyFa
HKOHE (OKAChUD» OJKOHOMMKAHBl JaMBITYFa BIKMal eTeTiHiH KkepcerTi. JKyprisimren Ttammay ESG
Kap>KbUIAaHJIBIPYBIH MHTEerpanusiiay KasakcTaH OaHKTIK CEKTOPBIHBIH O9CEKEeNIECTIK apTHIKIIBUIBIKTAPhIH
HBIFAlTHIN, XaJIBIKAPAJBIK CTaHZApTTap MeH jkahaHABIK ypicTepre CoiKec KeJeTiH YITTBIK TYpaKThl
9KOHOMHKAJIBIK ©CY MOJIENIH KaJbINITaCThIPyFa MYMKIH/IK OepeTiHiH Jonenieii.

Tyiinai ce3nep: ESG-crangaprrapsi, KazakcraHHbIH 0aHK XKyifeci, SKOHOMHUKaHBIH TYPAaKThl J1aMysbl,
GaHKTIK GoCeKeecTiK, HHBECTHIMSUIBIK TapTHIM/BUIBIK, KapIKBLIBIK TYPAKTBUIBIK.
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Economic Transformation: ESG Standards in the Context of Banking Competition

Abstract. The article examines the theoretical and practical aspects of implementing ESG standards
(Environmental, Social, Governance) in the banking sector as one of the key factors of sustainable economic
development, as well as issues related to conducting business in accordance with the principles of
environmental, social, and corporate responsibility. In the context of increasing competition among banks,
ESG principles are becoming a tool for strategic positioning, building trust among investors, clients, and the
state, and serve as an essential element in enhancing the transparency and efficiency of financial institutions.

The implementation of ESG standards in banking activities has become one of the determining factors
in increasing transparency, trust, and the investment attractiveness of the financial system. The application of
the ESG approach helps to reduce risks, expand access to international investments, strengthen corporate
governance, and increase the social responsibility of business.

This study aims to comprehensively explore the processes of ESG standards implementation in the
banking system of Kazakhstan and assess their impact on the country's economic development amid
intensifying competition among financial institutions. Based on systemic, comparative, and content analyses,
the key features of ESG integration into the activities of Kazakhstani banks are identified, as well as the main
drivers and barriers to their development. The analysis conducted allows us to conclude that the integration of
ESG financing can strengthen the competitive advantages of Kazakhstan’s banking sector and create the
foundations for the formation of a national model of sustainable economic growth aligned with international
standards and global trends.

Keywords: ESG standards, banking system of Kazakhstan, sustainable economic development,
banking competition, investment attractiveness, financial stability.
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THE CONSTRUCTION OF CORE COMPETITIVENESS OF FOREIGN
TRADE ENTERPRISES UNDER THE BACKGROUND OF SUPPLY
CHAIN GLOBALIZATION

Abstract. In the context of supply chain globalization, the construction of
core competitiveness for foreign trade enterprises has become an important
issue at present. Core competitiveness is the fundamental guarantee for
enterprises to cope with complex and changing market environments, and it is
also an important factor in promoting high-quality economic development.
Therefore, it has important theoretical value and practical significance. On the
basis of previous research, this article analyzes the current situation of foreign
trade enterprises from the perspective of supply chain: insufficient
understanding of supply chain management and core competitiveness, blind and
disorderly expansion of enterprises, lack of core products, insufficient elasticity
of enterprise supply chain, and lack of information and data processing
capabilities. Corresponding suggestions are given from the cognitive level of
supply chain management and core competitiveness, supply chain elasticity
level of foreign trade enterprises, independent research and development
innovation level, and talent cultivation and introduction level. The article
analyzes the construction of core competitiveness of foreign trade enterprises
from the perspective of supply chain management, in order to provide some
references for the implementation and theoretical research of core
competitiveness construction of foreign trade enterprises in the future.

Keywords: globalization, foreign trade enterprises, supply chain
management, core competitiveness

Introduction. With the development of global economic integration, the
globalization of supply chains has also emerged. The emergence of global
supply chains has closely linked global production and sales, truly integrating
global resources and having a profound impact on people's consumption and
lifestyle. The standardization of international trade, economic globalization, and
multinational corporations has driven the formation of global supply chains.
After World War 11, countries began to re-establish economic order and restore
international trade, thus forming a standardized modern supply chain. The new
trade agreements and multilateral organizations have promoted the development
of global trade, providing a more stable and transparent environment for the
cross-border operation of supply chains. However, in recent years, some
countries have adopted trade protectionism measures, unilateralism,
isolationism, and pursued "decoupling and disconnection", such as imposing
punitive tariffs and rules of origin, in order to restrict other countries'
competitive products. In addition, factors such as geopolitical conflicts, sudden
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natural disasters, patent blockades, and high-tech restrictions greatly affect the
stability of global supply chains. In such a situation, how to build a healthy and
stable global supply chain system is a question worthy of consideration for
governments, society, and businesses around the world.

1. Literature review:

Research by Wu Zhongmin (2024) [1] suggests that globalization is an
unstoppable historical trend in the development of human society, an organic
component of modernization, and a fundamental characteristic that sets modern
society apart from traditional societies. Globalization has provided
unprecedented impetus for the modernization of countries. (Jin Fengjun, Yao
Zuolin, 2021) [2] Currently, the digitalization, intelligence, and greening
processes of the world economy are accelerating. Various new technologies,
formats, and models are deeply "binding" the world economy, which itself has
the characteristics of openness and sharing and its common historical
significance for all mankind. Under the accelerated transformation of new
technologies and energy, the world is experiencing "re globalization" rather
than "de globalization". The historical trend of win-win cooperation, common
development and universal security has not changed. Seeking peace,
development and cooperation is the common aspiration of people all over the
world. Gereffi (2020) believes that the reconfiguration of the supply chain is
also a factor that can alleviate difficulties raised by environmental, market, and
other stakeholder sensitivities, such as in sustainability management. In recent
years, crises such as pandemics and wars have altered the balance and added
other elements of international supply chain management. The literature on
industrial marketing (Martinelli et al., 2017) [4] emphasizes the development of
extensive cross-border relationships in a geographically diverse context,
typically characterized by customer-oriented supply chains. In recent years,
international business literature has emphasized the rise of deglobalization and
its related impacts, which have brought instability and uncertainty to businesses.
Sethuram and Gaur (2024) [5] pointed out that the process of deglobalization
and decoupling has prompted people to reassess their strategies, including
divesting from foreign markets. (Zekhnini et al., 2025; Mohahegh et al., 2025;
Lin et al. (2025) [6] also empirically anchored their discussion on the macro
trends of sustainability and digitization. In all of these articles, digitization and
sustainability are considered important factors affecting the overall performance
of the supply chain — where performance is interpreted as the collective effort of
companies to achieve common sustainable development goals; Therefore,
deglobalization will affect supply chain dynamics due to the shift towards
sustainability and digitization. With the deepening of globalization, the
economic connections between countries around the world are increasingly
strengthened, which has promoted the growth of the scale and fields of
international trade. International trade not only accelerates the cross-border
circulation of goods and services, but also accelerates the global transfer of
technology, capital, and labor, while accelerating the development process of
economic globalization. Globalization is strengthened by information exchange,
while also promoting the dissemination and sharing of information worldwide.
Globalization promotes the transformation of the world from a decentralized
structure to a unified whole, and plays a role in promoting the adjustment of the
world pattern.
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(Jianrui, Xie Xiaojia, Liao Linjuan, et al., 2022) From the perspective of
resource capability, core competitiveness refers to the unique, valuable, and
sustainable resources and capabilities of an enterprise that can provide
competitive advantages [7]. (Wu Huabin, Xu Qingrui, Li Yang, 2019) From the
perspective of innovation, core competitiveness refers to a company's adherence
to the core position of innovation, and continuous innovation provides a strong
competitive advantage for the company [8]. (Pan Yaozong, 2023) believes that
the core competitiveness of an enterprise refers to the allocation, integration,
and competitive mode that can bring advantageous resources to itself. If there
are changes in the methods and efficiency of resource interation and allocation,
the core competitiveness will also increase or decrease [9]. Therefore, it is
necessary to focus on enterprise resources, reflect comprehensive advantages
such as management, products, technology, culture, etc. to the market level,
integrate technical knowledge, coordinate production skills, and surpass other
competitors. (Wang Xin, Fu Yumeng, 2023) Core competitiveness is mainly
based on core resources [10]. For enterprises, the focus is on reflecting the
comprehensive response methods of products, business, and management
activities in the face of market environment. Traditional foreign trade
enterprises mainly engage in import and export trade, involving customs
declaration and shipment, quality inspection, order issuance, contract signing,
and foreign exchange collection and settlement. Some enterprises act as
intermediaries between suppliers and customers, earning profits from price
differences. Their overall business model is relatively simple, making it difficult
to keep up with the development of the times, and their market share is
constantly being squeezed.

2. Analyze the current competitive situation and challenges faced by
foreign trade enterprises from the perspective of supply chain.

(2). Insufficient understanding of core competitiveness

In recent years, China's foreign trade enterprises have gradually lost their
advantage in the international market. The fundamental reason is not that the
enterprises are unable to build and enhance their core competitiveness, or lack
the ability and conditions in this regard. The vast majority of the reason is that
the enterprises have insufficient awareness of the importance of core
competitiveness, and their awareness of enhancing core competitiveness is
relatively indifferent. Many foreign trade enterprises still use cost reduction and
low prices as strategies to enhance competitiveness and gain a competitive
advantage. However, the fierce market competition and constantly changing
market environment are no longer suitable for traditional competition models.

(2). The disorderly expansion of enterprises and the lack of core business

The core competitiveness problem faced by China's foreign trade
enterprises at present is the lack of competitive core businesses, and the
expansion of enterprises is blind and disorderly. On the one hand, in the actual
operation process, some foreign trade enterprises do not invest their main
energy into core business, but blindly gain profits by imitating popular and
popular products in the market. However, this low threshold homogeneous
competition leads companies to continuously reduce product prices or control
costs by producing lower quality raw materials, resulting in excessive product
backlog and resource waste, ultimately leading to being eliminated by the

71



market. On the other hand, foreign trade enterprises blindly expand and promote
diversification in order to gain more market share, resulting in excessive
dispersion of enterprise funds, which to some extent increases the operational
risks of the enterprise and hinders the construction and improvement of its core
competitiveness, thus hindering the healthy development of the enterprise.

(3). Insufficient flexibility in the supply chain of foreign trade enterprises

From the perspective of supply chain management, the stability of the
supply chain of foreign trade enterprises is a reflection of their core capabilities.
In recent years, many foreign trade enterprises in China have experienced a
decline in business volume, often resulting in supply shortages or inventory
backlog. Of course, this is influenced by factors such as international political
and economic fluctuations, and it also indicates that foreign trade enterprises
have insufficient flexibility in their supply chain management. In the face of
unexpected situations, there is no warning beforehand, no emergency plan
during the event, and no remedial measures afterwards.

(4). Insufficient information technology and data processing capabilities in
supply chain management of foreign trade enterprises.

Supply chain management is a management method that requires both
theoretical knowledge and technical accumulation, as well as rich practical
experience as support. In the current practical situation, we have found that it is
still difficult for ordinary foreign trade enterprises to meet the conditions of
supply chain management at the same time. The fundamental reason lies in the
lack of high-level talents and cost constraints in enterprises. The lack of talent
has led to the inability to develop new technologies for information technology
and big data processing. On the other hand, cost constraints have led to
excessive consideration of economic benefits in management design,
abandoning some advanced management methods and choosing lower cost
management methods, which to some extent weakens the ability of enterprises
in market competition.

(5). Lack of layout for core competitiveness in enterprise supply chain
management

After decades of development in the export economy, many foreign trade
enterprises in China have continued to grow and expand. After increasing their
scale and strength, they have begun to consider the construction of core
competitiveness, hoping to maintain a healthy and stable development trend
through the construction of core competitiveness, gradually establish industry
entry barriers, and enhance their own industry discourse and control. However,
from the actual situation, in addition to the complex and changing global
macroeconomic situation and political environment, the lack of understanding
of supply chain management and the lack of targeted layout for building core
competitiveness in the process of building its own competitiveness are also
important influencing factors. The fundamental issue lies in the lack of macro
level understanding of supply chain management by enterprises, which only
regards supply chain management as the connection between the source of trade
goods and the market. At the same time, the enormous role of supply chain
management in enhancing the core competitiveness of foreign trade enterprises
has not been recognized, leading to a lack of targeted layout for core
competitiveness in supply chain management.
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3. Suggestions on how foreign trade enterprises can enhance their core
competitiveness from the perspective of supply chain

(1). Conduct a comprehensive and in-depth review of the core
competitiveness of foreign trade enterprises, and develop targeted supply chain
management layouts.

In response to the demand for enhancing the core competitiveness of
enterprises, it is necessary to first sort out the core business of the enterprise,
understand its own core business, link supply chain management with the core
business of the enterprise from the perspective of supply chain management,
and enhance the targeted layout of supply chain management in specific
measures. Specifically, foreign trade enterprises need to first attach importance
to the role of supply chain management and recognize its significance and role
in building core competitiveness. The emphasis is mainly reflected in the design
of systems, independent processes, and guidance from management, all of
which can fully demonstrate the importance of supply chain management in the
process of strategic execution and competitiveness building of enterprises.
Secondly, targeted optimization of supply chain management should be
strengthened. The supply chain is the business foundation of foreign trade
enterprises, which has a high degree of overlap with the management of foreign
trade business, but there are also many differences. Many foreign trade
enterprises consider business management and supply chain management as the
same type of management, resulting in poor management effectiveness and low
management efficiency. Therefore, foreign trade enterprises must have a deep
understanding of the similarities and differences between business management
and supply chain management, enhance the independence of supply chain
management through institutional design, and make targeted layouts for supply
chain management.

(2). Enhance the supply chain resilience of foreign trade enterprises and
strengthen their ability to withstand shocks.

In recent years, the international situation has been in a turbulent and ever-
changing state, and the stability and reliability of supply chain management for
foreign trade enterprises remain an important influencing factor. To maintain
and enhance the security and stability of the supply chain, foreign trade
enterprises can start from these aspects: firstly, establish a security warning
mechanism for the supply chain, prepare emergency plans in advance, and cope
with the risks brought by the uncertainty of the future supply chain. Secondly,
based on the characteristics of its own business and industry, it is necessary to
continuously expand the scope of the supply chain, that is, the number of
enterprises at both ends of the supply chain. By continuously expanding the
scope of the supply chain, it can enhance the impact resistance of enterprises to
a certain extent, thereby enhancing the stability and reliability of the supply
chain of foreign trade enterprises. Furthermore, the establishment of good
collaborative relationships between foreign trade enterprises and their partners
can also enhance their ability to withstand shocks. (Yu et al., 2019) [11] found
that supply chain collaboration can promote joint planning among partners,
achieve seamless information sharing, establish collaborative mechanisms in
work, and quickly improve the vigilance required to respond to supply chain
disruptions.
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(3). Cultivate core technologies and establish an independent research and
development innovation system.

To form a core competitive advantage, enterprises fundamentally need to
possess special competitive advantages. And this advantage cannot be obtained
solely through imitation. To have a special advantage, one must rely on a sound
product development system, and on the basis of self-development, one must
also have an innovative spirit. Firstly, based on the existing enterprise
technology research and development center, we track new technologies at
home and abroad, emphasize independent innovation, strive for breakthroughs
in core technologies, develop advanced technologies with independent
intellectual property rights, continuously innovate and form patented
technologies, and improve the core technology level of the enterprise. Secondly,
through close cooperation with universities and research institutes, we promote
industry university research technology cooperation, timely transform cutting-
edge theoretical knowledge into new quality productivity, establish high-tech
barriers to industry entry, avoid homogeneous and ineffective competition, and
maintain the stable and healthy development of enterprises.

(4). Emphasize talent cultivation and establish a management team
proficient in global supply chain operation models.

The global supply chain operation model represents the high-end level of
international management for enterprises, which includes a comprehensive team
of professional talents and management talents who understand production,
design, market, channels, and branding. To achieve high-end management level,
enterprises must take the enterprise as the main body, increase supply chain
management training and learning for management teams, create a good
environment, establish mechanisms, attract excellent international technical and
management talents, and improve the management level of enterprises.

(5). Actively promote the application of new technologies.

With the development of emerging science and technology, foreign trade
enterprises should keep up with the trend, improve the level of industrial
upgrading, accelerate the development of the tertiary industry, and promote the
healthy and orderly transformation and upgrading of the industrial structure.
The upgrading of industries can significantly enhance the competitiveness of
China's foreign trade enterprises, and the transformation and upgrading of
industries cannot be achieved without the application of new technologies. The
key to developing emerging industries and achieving the starting point of
industrial transformation and upgrading in the new development stage lies in
how to apply new technologies to break through innovative technologies,
enhance independent innovation capabilities, and improve one's own
technological level. In addition, it is necessary to increase investment in basic
research, provide basic research guarantees and support for the tackling of key
core technologies, use new technologies to optimize the industrial structure
reasonably, and further solve the problem of imbalanced industrial structure.

Conclusion. For the enhancement of the core competitiveness of China's
foreign trade enterprises, from the perspective of supply chain management,
foreign trade enterprises should start from the understanding of supply chain
management and core competitiveness, strengthen targeted layout, and improve
safety and reliability. On the one hand, by enhancing the added value of foreign
trade products, expanding the scale, and strengthening the ability to resist
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market risks, actively conducting independent research and innovation, forming
industry access technical barriers, and mastering the discourse and control of the
industry. On the other hand, actively promoting the application of new
technologies to enhance the risk and prediction capabilities of the global market,
cultivating and introducing specialized comprehensive foreign trade talents,
strengthening strategic cooperation and alliances between enterprises, and
comprehensively improving the core competitiveness of China's foreign trade
enterprises, promoting their healthy, stable and orderly development.
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Ysup L38H, JOKTOpAHT
On-®apabu ateiHnarel Kazak ¥OTTHIK yHUBEpCUTETi, AnMaThl K., Kazakcran

Kerki3y Ti30eriniH :xkahanaanybl asicbIHAA CBIPTKBI Cay/1a KICINOPBHIHAAPBIHBIH Heri3ri
09cekere KadineTTiIirin cany

Tyitingeme. JKeTkizy Ti30eriniy sxahaHnaHy >karmaifbIHIa CBIPTKBI cayJa KaCIIOPBIHIAPHI
YUIiH HeTi3ri 0ocekere KaOUICTTUTIKTIH KYpPBUIBICH Ka3ipri yaKbITTa MaHBI3IBI Moceye OOJIbL.
Bacekere kaOuneTTinik — OyJI HAPBIKTHIK KEIICHI JKOHE ©3Tepill )KaTKaH HapbIKTapMeH KypeceTiH
KOCINOPBIHAAPABIH HETi3ri Kemimi Oonbln  TaOBUTaZBl JKOHE COHBIMEH Karap —camalsl
9KOHOMHKAIIBIK JaMyJbIH MaHbI3Abl (akTopbl 00ibin TaObu1aabl. COHJIBIKTAH, OHBIH MaHBI3/IbI
TEOPHSUIBIK MOHI MEH IMPAaKTUKAIBIK MaHbBI3Bl Oap. AJIIBIHFBI 3€pTTEylep Heri3iHAe Oochl Oam
KETKI3UTIM Ti30eri TYprBICBIHAH CBHIPTKBI CayAa KOCIMOPBIHAAPBIHBIH AaFbIMIAFBl SKaFJaibIH
TaIalIbl: )KaOIBIKTay Ti30€TiH OacKapy skoHE HEri3ri 0acekere KaOLIETTUTIK, KOCITOPBIHAAP MEH
JIVPBICTBIFBIH, HETI3Ti OHIMICPAiIH >KOKTBIFBIH, HETI3ri OHIMIEpAiH OOMMaybl, KOCIMOPBIHMEH
KaMTaMachl3 €Ty Ti30€TiHiH J>KCTKUTIKCI3/iri, aKmapaTThlH JXCTKUIIKCI3/iri JXoHE aKMapaTThIH
JKOKTBIFBI. THICTI YCBIHBICTap JETKi3y Ti30eriH Oackapy jKoHe Herisri Oacekere KaOUIEeTTIK
JICHICHIepiHEH JKOHE Heri3ri Oocekere KaOUISTTLNIK, CBIPTKBI cayAa KOCIOPBIHAAPBIHBIH
CEpIIMILTIT], TOyeNci3 3epTTeyiep XoHE MHHOBAIMSIBIK JIEHIeH, NapbIHIBI ©Cipy >KOHE CHII3y
JeHredi. Makanaga CBIPTKBI cayla KOCIMOPBIHAAPBIHBIH HETi3ri 0ocekere KaOUICTTLNIMH KoHE
0oamrakTa CHIPTKBI cayla KOCIMOPBIHIAPBIHBIH HEri3ri 0ocekere KaOUIETTUNIrHIH KYPBUIBICHIH
JKQHE TEOPHSUIBIK 3epTTEeyNepiHiH KaHnmai-ma Oip aHbIKTaMalapblH YCBIHY JXKOHE TEOPHSIIBIK
3epTTeyNiep KYpri3y YIIH CBIPTKBI caylia KOCIMOPBIHIAPBIHBIH HETi3ri 0ocekere KalOiIeTTUIIriH
casazpl.

Tyiiingi ce3mep: jkxahaHgaHy, CHIPTKBI cayJa KoCIIOpPBIHAAPHI, JKETKI3iMiM Ti30eriH
Oackapy, SIpOJBIK O9ceKkere KaOlIeTTiliK.

UYsnp LI39H, JOKTOpaHT
Ka3zaxckuii HaMOHANBHBIH YHUBEPCUTET MMeHH anb-Dapabu, r. Anmatel, Kasaxcran

CTponTe1bCTBO OCHOBHOI KOHKYPEHTOCNOCOOHOCTH BHEIIHETOPTOBBIX MPeANPHATHII Ha
(one riodanuzanMM HEeNOYKH MOCTABOK

AHHoTanusi. B KOHTeKcTe rmobanu3aniy NETOYKH ITOCTAaBOK B HACTOSIIIIEE BPEMs Ba)KHBIM
BOIIPOCOM CTajJO CTPOUTEIHCTBO OCHOBHOH KOHKYPEHTOCIIOCOOHOCTH MPEANPHATHHA BHEIIHEH
ToproBinu. OCHOBHas KOHKYPEHTOCIOCOOHOCTH sBIsieTcs (yHIAaMEHTaNbHOW TrapaHTHeil Uit
MPENPHUATUIl CIIPABIATECS C CIOXKHBIMH M MEHSIOUIMMUCS PBIHOYHBIMU YCIIOBUSMH, a TaKKe
BO)XHBIM (aKTOpOM COAEICTBHSI BBHICOKOKaYEeCTBEHHOMY KOHOMHUYECKOMY pa3Butuio. [ToaTomy
OH MMEeT BAXHYI0 TEOPeTHYECKYI0 IIEHHOCTh M IpakThdyeckoe 3HaueHue. Ha ocHose
MPeABIAYIINX WCCIEAOBAaHWN B HACTOSIIEH CTaTbe AaHAIM3UPYeTCs HBIHENIHSS CHTyaIus
MPeANpUATHH BHEIIHEH TOPTOBIM C TOYKH 3pEHHs IIEMOYKH IIOCTaBOK: HEIOCTaTOYHOE
MOHVMAaHUE YIPaBICHUS IIENOYKOH ITOCTABOK M OCHOBHOW KOHKYPEHTOCIIOCOOHOCTH, CIIETIOE H
OecTopsI0YHOE PACIIMPEHHe NPEeIPHUATHH, OTCYTCTBHE OCHOBHOM IPOJYKIMH, HEIOCTaTOYHAS
3JIaCTUYHOCTh IIEMIOYKH IIOCTaBOK MPEINPHATHH M OTCYTCTBHE BO3MOXHOCTEH 00paboTKu
uHGOpMAIlMi W  JaHHBIX. COOTBETCTBYIOIIME NPEATIOKEHHs MJAIOTCS C TOYKH 3peHHA
KOTHUTUBHOTO YPOBHS YIPAaBJICHHs LIEMOYKONH MOCTaBOK M OCHOBHOM KOHKYpPEHTOCIOCOOHOCTH,
YPOBHSl 3JACTUYHOCTH ILIETIOYKM IIOCTABOK MPEANPUATHN BHEIIHEH TOProBJIM, YPOBHs
HE3aBUCHMBIX WHHOBAaIMii B 0OJNacTH WCCIENOBaHMA © pa3paboToK, a TakKe YpPOBHI
KyJIbTUBHPOBAHUS WM BBEICHMS TATAHTOB. B cTaThe aHAMM3UpyeTCs CTPOHTENHCTBO OCHOBHOM
KOHKYPEHTOCIIOCOOHOCTH TPENIPHATHH BHEIIHEH TOPTOBIM C TOYKH 3PEHHS YIpaBICHHS
LETIOYKOH IOCTaBOK, C TEM YTOOBI MPEIOCTaBUTh HEKOTOPHIE CCBUIKM U peaau3alud ¥
TEOPETUYECKOTO  HCCIEIOBaHHUSA  CTPOUTEIbCTBA  OCHOBHOM  KOHKYPEHTOCIIOCOOHOCTH
MPENPHUATUI BHEIIHEH TOPTOBIU B OyayIIeM.

KuiroueBble ciioBa: riodann3anysi, BHEIIHETOPTOBBIE MPENNIPHATHS, YIIPABICHUE [IETOYKOI
MIOCTaBOK, OCHOBHAsl KOHKYPEHTOCIOCOOHOCTb.
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THE CHALLENGES AND PRACTICAL APPROACHES OF DIGITAL
TRANSFORMATION IN CHINA'S PROPERTY MANAGEMENT
INDUSTRY

Abstract. This study systematically examines the core challenges and
breakthrough strategies for digital transformation within the property
management sector. Findings reveal enterprises primarily confront four major
predicaments: traditional hardware struggling to meet modern technological
demands; system silos hindering the realisation of data value; digital talent
shortages constraining innovation; and insufficient integration between business
processes and digital technologies. Research indicates that enhancing
information technology infrastructure can elevate corporate management
efficiency; establishing a unified data management system can eliminate data
fragmentation issues; recruiting and cultivating digital talent can provide
enterprises with momentum; and deeply advancing the digital restructuring of
business processes can achieve genuinely intelligent management. The study
emphasises that digital transformation is not merely about procuring digital
equipment, but rather about building an integrated digital ecosystem
encompassing hardware, software, talent, and business processes. These
findings aim to provide reference for property enterprises undertaking digital
transformation initiatives.

Keywords: Property management; Digital transformation; Implementation
path; Problems and challenges; Digital technology.

Introduction. “Property” broadly refers to assets, real estate, and other
forms of property [1]. According to the document “Property Management
Terminology GB/45700 2025 issued by the State Council of the People's
Republic of China on May 30, 2025, it is explicitly defined as “completed and
operational buildings, structures, along with their supporting facilities,
equipment, and associated premises” [2]. Property management activities refer
to the various operational services provided by property management
companies for urban residential communities, encompassing fee-based services
for owners and fee-based management of buildings and structures [3-4].With
the deepening urbanization process, the scope of property management services
has expanded beyond traditional maintenance to encompass diverse sectors
including residential complexes, commercial complexes, industrial parks, and
other public facilities. As a critical component ensuring the sustained
appreciation of real estate assets and optimizing user environments, the industry
focuses on the systematic maintenance of property assets and supporting
systems, aiming to create safe, comfortable, and efficient spaces for owners and
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users. Currently, the property management industry exhibits pronounced trends
toward diversification and consolidation. Service offerings are gradually
expanding from traditional residential properties to industrial assets, public
buildings, commercial structures, and multifunctional complexes. Empowered
by capital, enterprises are accelerating their scaling, intelligent transformation,
and digitalization through mergers, acquisitions, and collaborations, aiming to
meet the majority of service-oriented needs for community users. This process
is driving the industry's value proposition to shift from basic operations and
maintenance toward enhancing residential experiences and providing full-
lifecycle asset services. This evolution is shifting industry value from basic
operations and maintenance toward enhancing human living experiences and
providing full-lifecycle asset services. Simultaneously, next-generation
information technologies such as the Internet of Things (loT), artificial
intelligence (Al), and 5G are profoundly reshaping the operational logic of
property management. This evolution is driving a shift from passive, reactive
maintenance toward data-driven intelligent operations and digital twin models.
However, this transformation still faces significant challenges across multiple
dimensions, including strategic planning, technological integration,
organizational structure, and data governance. Therefore, systematically
identifying key bottlenecks and exploring effective breakthrough paths holds
substantial theoretical value and practical significance for driving sustainable
upgrades in property management enterprises during the digital era.

Experimental part. Current State of the Property Management Industry.

At present, China's property management industry has entered a strategic
transition phase, shifting from “scale expansion” to “value reconstruction.”
With structural adjustments in the real estate market, the previous growth model
reliant on affiliated developers for managed area expansion is facing challenges.
The industry's overall growth rate has slowed significantly. According to the
“2024 China Property Management Industry Summary & 2025 Trend Outlook”
released by China Index Academy (CREIS), the average growth rate of
managed area for listed property companies has steadily declined from 37.29%
in 2020 to 12.40% in 2023. Similarly, the average growth rate of contracted area
has dropped from 20.39% in 2020 to 4.35% in 2023. In the first half of 2024,
the average managed area of listed property companies reached approximately
141 million square meters, representing a year-on-year increase of 9.3%-a
deceleration of 3.05 percentage points compared to the same period last year.
The average contracted area stood at roughly 187 million square meters,
growing by 2.19% year-on-year, with the growth rate declining by 3.63
percentage points. The contracted area growth rate has now significantly lagged
behind the managed area growth rate, indicating a weakening momentum for
future scale expansion.

Concurrently, some enterprises began experiencing negative growth in
managed area. Mid-year 2024 reports revealed that among 49 listed property
companies disclosing contracted area, 18 recorded negative growth-accounting
for 36.73% of the total, an increase of approximately 10 percentage points year-
on-year. Among 55 companies reporting managed area, 11 showed negative
growth, representing 20% of the total-also higher than the 15.09% recorded in
the same period last year. This phenomenon reflects companies' strategic
choices to proactively adjust project portfolios and eliminate inefficient or low-
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collection-rate projects, signaling the industry's shift from “scale-focused” to
“quality-focused” development [5].

In digital development, the application of next-generation information
technologies such as 10T, artificial intelligence, and 5G is driving industry
efficiency gains. Leading enterprises have initiated systematic technology
deployments, with technological investment viewed as a key pathway to cost
reduction, efficiency enhancement, and business innovation. According to the
“White Paper on Al Applications in Property Management by 2025,” China's
smart community market surpassed RMB 500 billion in 2020 and further
expanded to the trillion-yuan level by 2022, demonstrating the rapid growth of
digital property management. However, compared to labor-intensive sectors like
retail and logistics, technology investment by property management companies
remains insufficient. Leading enterprises in the sector allocate an average of
approximately 1.25% of their operating revenue to digitalization, significantly
lower than leading retail companies (around 4.20%) and logistics firms (about
3.35%). This disparity highlights substantial room for improvement in the
industry's overall technological transformation [1].

From an application perspective, universal systems such as smart security,
smart access control, and smart vehicle management have adoption rates
exceeding 90% among leading real estate developers. However, deeper digital
applications like smart display screens, health monitoring, and intelligent
equipment management remain below 30% penetration. In some projects,
“smart” initiatives are still primarily marketing-driven, lacking strong
integration into actual operations [6].

Nevertheless, some benchmark projects have demonstrated tangible
benefits from technological empowerment. By 2024, over 60% of leading
enterprises had deployed smart platforms, with systems like intelligent access
control, unmanned inspections, and energy management reducing labor costs by
20-30%. For instance: Shenzhen China Resources City introduced 5G+Al
inspection technology, reducing labor costs by 40%; Beijing Wangjing SOHO
leveraged a digital twin platform to predict equipment lifespan, cutting
maintenance costs by 25%; Shanghai Qiantan Taikoo Li tripled parking space
turnover rates through an intelligent parking system. These cases demonstrate
that technological means can effectively enhance the quality and operational
efficiency of property services [2].

However, the industry's overall digital transformation still faces numerous
challenges. According to the 2023 China Property Management Industry
Development Report, approximately 60% of property management companies
encountered difficulties such as “results falling short of expectations” or
“business and technology disconnect” within the first two years of advancing
digital projects. Many so-called “smart management” systems become
information silos upon implementation, failing to achieve data-driven
collaborative operations. This indicates that while China's property management
sector has achieved phased results in digitalization, critical issues persist in
system integration, scenario deepening, and organizational adaptation-problems
that constrain the industry's healthy development [7].

Challenges in the Digital Transformation of China's Property Management
Industry.
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Lagging Information Infrastructure Development. Currently, many
property service companies-particularly small and medium-sized enterprises-
still rely primarily on traditional management models. Chronic underinvestment
in technology has resulted in weak information infrastructure, creating a critical
bottleneck for digital transformation. This manifests as outdated internal
management systems and hardware equipment that struggles to support modern
digital technologies, leading to inefficiency in data collection, processing, and
transmission. Additionally, issues like incomplete network coverage and
insufficient bandwidth resources limit the large-scale deployment and stable
operation of technologies such as big data and the Internet of Things (loT).
Take smart surveillance, property operation platforms, and resident interaction
systems as examples-their effective functioning relies heavily on high-speed
networks and reliable data storage capabilities. The lack of basic information
technology infrastructure prevents digital tools from delivering their full value.
Simultaneously, the high costs associated with equipment procurement, system
deployment, and ongoing maintenance place sustained financial pressure on
property companies with limited profit margins. Given the industry's reality of
diverse project types and significant scale variations, advancing standardized,
scalable infrastructure development remains a substantial challenge [8].

Digitalization Faces System Silos and Data Fragmentation. During digital
transformation, many property management companies grapple with fragmented
systems, redundant processes, and the inability to unlock data value. According
to the 2023 China Property Management Industry Development Report [9],
approximately 60% of enterprises encounter issues such as “failing to meet
expectations” or “business-technology disconnect” within the first two years of
implementing digital projects. The root cause lies in the deployment of multiple
independent systems within the same enterprise-originating from different
vendors and launched at various times-such as access control, security, parking
management, and customer relationship management (CRM) systems. Without
top-level design and unified interface standards, data interoperability between
systems remains elusive, creating pronounced “information silos.” For instance,
when a property owner submits a maintenance request through the CRM
system, if the information cannot be automatically synchronized to the work
order system, maintenance personnel must manually transcribe it.

Tablel — Manifestations and Causes of System Silos and Data Chimneys

Problem Type Specific Manifestations Negative Impacts

Independent data from ac-
System Isolation | cess control, security, and
consumption systems

Leads to information fragmentation and low
operational efficiency between departments

Lack of unified data standards prevents effec-
tive data aggregation and fails to unleash the
value of data assets

Inconsistent data formats

Data Chimneys across different systems

Limited understanding of technology among

Business Technology not integrated | management makes it difficult to propose
Fragmentation with business processes targeted needs, restricting management deci-
sion-making

Source of data: Compiled based on a literature review analysis [9-11].
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This not only increases operational burden but also raises the probability of
errors. Furthermore, internal data within each system remains siloed within
vertical “data silos”, lacking cross-system circulation and integration
mechanisms. This results in low overall utilization of enterprise data resources
[9]. Not only does this increase data integration and governance costs, but it
also hinders management from accessing holistic data support during decision-
making, undermining the scientific rigor and precision of strategic planning
[10].

Talent Shortage and Weak Digital Management Capabilities. The property
management industry's digital transformation urgently requires versatile
professionals with both technical expertise and operational experience.
However, the sector currently faces a significant shortage of specialized talent
in critical areas such as information technology, data analytics, and intelligent
system operations. Small and medium-sized enterprises (SMESs) in particular
struggle to attract high-level technical talent with competitive compensation due
to funding and resource constraints. They also lack the capacity for systematic
internal training, resulting in overall lagging digital advancement capabilities.
On the other hand, most existing employees are familiar with traditional service
processes but generally lack proficiency in understanding and utilizing digital
tools, preventing them from fully leveraging the capabilities of technological
platforms. Simultaneously, the property management industry's overall
compensation levels and career development pathways hold limited appeal for
technical talent, further exacerbating recruitment challenges and hindering
companies from building teams with robust digital management capabilities.
Furthermore, a persistent knowledge gap exists between management and
technical teams within companies. Managers unfamiliar with the fundamental
logic and functional boundaries of digital systems struggle to articulate precise
business requirements. Conversely, technical teams lacking understanding of
real-world property operation scenarios often design solutions disconnected
from operational needs. This communication barrier frequently results in
introduced digital tools failing to align with actual management requirements,
significantly diminishing their effectiveness.

Table2 — The Impact of Talent Shortages on Digital Transformation

Challenge Type | Specific Manifestations Negative Impacts

Many property companies fail to provide digital
training during the project launch phase, resulting
in employees being "unable to use" the systems,
even developing resistance, which reduces work
efficiency

Management does not | Big data is a core asset of enterprises. Neglecting
Cognitive Bias | value the importance of | its value leads to decision-making that lacks scien-
data tific basis

The technical team lacks understanding of proper-
Communication | IT is disconnected from | ty business operations, resulting in system designs
Barriers business needs that do not align with actual needs, ultimately
compromising effectiveness

Source of data: Compiled based on a literature review analysis [12]

Employees are unable
to use new systems,
new technologies, and
new equipment

Lack of Digital
Skills  Among
Staff
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Thus, the digital transformation of property management companies is not
merely a technological upgrade but a systematic overhaul of organizational
capabilities and personnel competencies. The insufficient digital literacy among
employees has become a significant obstacle hindering the industry's deeper
digital progress [12].

Low Alignment Between Business Processes and Digital Technologies.
Traditional property management processes heavily rely on manual operations
and individual expertise, whereas the effective implementation of digital
technologies demands standardized and systematized workflows. Currently,
many enterprises fail to sufficiently optimize and restructure existing business
processes when introducing digital systems, resulting in significant disconnects
between technology and operations.

Specifically, daily operations in property services-such as service request
responses, equipment maintenance, and resident communication-involve
extensive manual steps and cross-departmental coordination. Without
standardizing and rationalizing these processes, digital systems struggle to
integrate efficiently. For instance, some companies deploy smart maintenance
platforms without redesigning work order workflows, resulting in complex
system operations and redundant steps that increase employee burden and
reduce response efficiency.

Furthermore, companies often lack in-depth analysis of their own business
characteristics during technology selection, tending to choose generic or overly
complex systems that fail to align with actual management needs. Service
processes and control priorities vary significantly across different property
types. Technology solutions lacking flexibility and configurability struggle to
adapt to diverse scenarios, ultimately resulting in low system utilization and
inefficient resource investment. This challenge is particularly pronounced
among SMEs with limited budgets: when digital investments fail to precisely
align with core business needs, they easily result in resource wastage and may
even foster team resistance toward digital transformation.

Development Pathways for Digital Empowerment in Property
Management.

Strengthening  Enterprise  Information  Infrastructure.  Information
technology development serves as the cornerstone for property management
enterprises to achieve digital transformation. Large enterprises should develop
software and hardware systems tailored to industry characteristics based on
actual business needs, leveraging technology to enhance management
efficiency. Specific approaches include customized system development,
modular functional design, integrated platform construction, and smart
hardware deployment. These steps gradually establish data-driven decision-
making mechanisms while improving employees' digital application
capabilities. For small and medium-sized enterprises (SMEs), independent
system development is costly and time-consuming. They are better suited to
adopt mature, standardized management platforms to rapidly elevate their IT
capabilities. When selecting systems, prioritize functional applicability,
operational ease, and scalability. Leverage cloud services to reduce hardware
investment and maintenance costs. Integrate mobile office tools and smart
terminal devices to steadily advance intelligent upgrades, achieving low-risk,
high-efficiency digital transformation.
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By strengthening their IT foundations, property management companies
can effectively enhance operational efficiency and service quality, thereby
boosting market competitiveness. Large enterprises leverage customized
systems and smart hardware to achieve data-driven precision operations, while
SMEs rely on standardized platforms and cloud resources to complete
intelligent upgrades at lower costs. Together, they drive the overall
advancement of digitalization within the industry.

Establishing a Unified Data Management System. To address the
challenges of “system silos” and “data fragmentation” during digital
transformation, enterprises should establish a unified data management
mechanism. First, develop an overall IT strategy and data standards to ensure
robust compatibility and collaboration across systems. Implementing integration
platforms or Enterprise Service Bus (ESB) technology can break down data
barriers between systems, enabling automated information flow and sharing.
For instance, through platform integration, customer repair requests can be
synchronized in real time from the CRM system to the work order system,
eliminating duplicate data entry and improving response efficiency. Second,
establish an enterprise-level data middle platform to centrally aggregate,
govern, and analyze diverse data streams-such as access control, security, and
parking systems-to support business decision-making and innovative
applications. Simultaneously, actively promote supplier collaboration and
interface standardization to reduce system integration and data consolidation
challenges. Complement these efforts with regular digital training to enhance
employee awareness of data sharing and collaboration, ensuring effective
implementation of data mechanisms.

Strengthen Digital Talent Recruitment and Development Mechanisms.
Talent serves as the core driving force behind property management's digital
transformation. Enterprises should intensify efforts to recruit digital
professionals, prioritizing technical personnel in fields such as data analytics,
software engineering, and loT operations and maintenance. This will optimize
team structures and inject innovative concepts. Concurrently, establish robust
internal training systems to continuously enhance existing employees' digital
literacy and tool application capabilities through customized courses and hands-
on workshops. Furthermore, collaborations with universities and research
institutions can be pursued to establish industry-academia-research partnerships,
jointly develop training bases and innovation projects, and broaden talent
cultivation pathways to build a reserve of versatile digital professionals. By
pursuing a dual-track approach of “external recruitment + internal
development”, enterprises can build a digital workforce equipped with both
technical capabilities and business acumen. This will provide robust support for
transformation implementation and drive the effective integration of technology
application and business innovation.

Advancing the Digital Reconstruction of Business Processes. Digital
transformation requires enterprises to systematically reconstruct traditional
business processes. Property management companies should leverage digital
technologies to comprehensively review and optimize existing workflows,
eliminate redundant steps, and break down departmental information silos. For
instance, an intelligent work order system can automate the entire process-from

83



resident repair requests and task assignment to progress tracking and outcome
feedback-enhancing service efficiency while providing data-driven insights for
resource allocation. Simultaneously, a unified digital platform should facilitate
real-time data integration and synchronization across finance, customer service,
and facility management modules, enhancing cross-departmental collaboration.
Additionally, a continuous process optimization mechanism should be
established. By integrating user feedback with system data, the rationality of
processes should be regularly evaluated, and operational models dynamically
adjusted to adapt to market shifts and technological advancements. Through the
digital restructuring of business processes, property management companies can
achieve a genuine transformation from traditional operations to intelligent
management, comprehensively elevating service quality and organizational
efficiency to build sustainable competitiveness.

Conclusion. Currently, China's property management industry is
undergoing a critical transition from technology adoption to systematic digital
transformation. This process faces four structural barriers: traditional
infrastructure  struggles to support modern technology deployment,
heterogeneous systems create data circulation barriers, insufficient professional
talent reserves constrain innovation capabilities, and significant gaps exist
between business processes and digital tools.

To address these challenges, the industry must adopt differentiated
implementation strategies: large-scale enterprises can advance customized
platforms and smart hardware deployments, while small and medium-sized
entities are better suited for lightweight cloud-based solutions. Concurrently,
establishing unified data hubs should break down system silos, talent
mechanisms should be driven by both recruitment and cultivation, and
digitalization should serve as an opportunity for systematic business process
restructuring.

Future industry development will unfold across three core trends: First, the
intelligent integration phase, where deep convergence of loT and Al
technologies will shift operations from reactive services to predictive
management. Second, the ecosystem expansion phase, where property
management platforms will progressively integrate diverse scenarios like
community commerce and health/eldercare, building open “service + lifestyle”
ecosystems. Finally, the value reconstruction phase, where data assets will
become core competitive advantages, propelling the industry's transition from
labor-intensive to knowledge-driven models.

Through the three-dimensional synergy of strategic planning, technological
empowerment, and organizational transformation, the property management
industry is poised to transcend traditional service boundaries and ultimately
achieve a transformation into a modern integrated lifestyle service complex.
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Y5up Jumun', DBA 10KTOpaHTHI
C. Ta:kneBa’, JKOHOMHUKA FHUILIMIAPBIHBIH, KaHUIATHI,
KayBIMIACTBIPBUIFaH podeccop
L2 5n ®dapabu areiHaarel Kazak yITTHIK YHUBEpPCHTETI, AnMartsl K., Kazakcran

KbITaliAbIH KbUIKBIMANTBIH MYJIIKTi 0aCKapy ceKTOPBIHAAFbI UM (PIbIK
TpaHc(OpMaLUSIHBIH MIceselepi MeH NPAKTUKAJBIK KO0JI1aPbl

Tyitingeme. By 3eprrey JKbUDKBIMAWTBIH MYJIKTI 0ackapy CEKTOPBIHIAFbI
muQpIbIK TpaHCHOPMALUMSHBIH HEri3ri KUBIHABIKTApPEl MEH O3BIK CTpaTerusuiapbiH
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Ky#eni Typae KapacTeipaisl. HoTrokenep KoCIMOPBHIHAAPIBIH alAblHAA TOPT HETi3ri
mpobiieMa TYpPFaHBIH KepceTeldi: JOCTYpil ammapaTTBIK —Kypajjap 3aMaHayd
TEXHOJIOTHSUTBIK, TaJlallTapra Coiikec KenMmeini; OeJiHreH jkyienep IOepeKTep MOHIH
JKy3ere aceIpyFa KeIepri Kenripedi; MUQPIBIK TaTaHTTapABIH  TaIlIIBUIBIFBI
WHHOBAIMSUIapFa KeHepri kacaifipl; JKoHEe OW3HecC-TpomecTep MEH MH(PIBIK
TEXHOJIOTHSUIAPIBIH  JKETKUTIKCI3 ~ WHTETPAIlMsICHl.  3epTTeyiep  KOpPCETKEeHICH,
aKIapaTThIK TEXHOJIOTHsIAp MH(PPAKYPBUIBIMBIH JKaKCapTy KOPIOPATHUBTIK OacKapy/bl
KakcapTta anaabl; Jaepekrepii OackapyAblH OipblHFal >KyHeciH Kypy (parmMeHTaunus
MOCEIICNIEPiH kKOs anajsl. Jlepekrep i 6ackapyaplH OipbIHFal XKYHECiH Kypy AepeKTepi
(dparMeHTanusay npobdieManapblH JKOIOFa 0onaabl; UUQPIBIK MaMaHAapAbl TapTy
JKOHE JaMBITY KoCINOpBIHAApFa CepliH Oepe ajaabl; JKOHE OH3HEC-TpoLecTep/i
mudpIBIK KaldTa KYpbUIBIMAQYJBIH TEPEH AaMybl HaFbl3 MHTEIUICKTyalabl OacKapyra
MYMKIiHIIK Oepeni. 3epTTey Uudpiaslk TpaHchopMaIisa — Kail FaHa CaHABIK >KaOIBIKTHI
caThlll ally eMec, AalmaparTblK Kypangapibl, OaraapiaMajblk KaMmTaMachl3 €Ty,
MaMaHIapabl JKOHE OW3Hec-poUecTepdi KAMTHTBHIH WHTETPAlMsUIaHFaH IUQPIBIK
9KOXYHEHI KYpy eKeHiH aram KepceTedi. 3epTrey HOTIKeNnepl IHQPIBIK
TpaHchopMmamus — OactamanapblH  JKy3ere  achblpaThlH  KBUDKBIMAWTBIH — MYJIK
KOMIAHMSIaphl YIUiH HYCKAYJIBIK PETiHAC KBI3MET eTyre apHaJFaH.

Tyiiinai ce3mep: MyJtikTi 6ackapy, LUPPIBIK TpaHCHOPMAIHS, ICKE achIpy JKOJIBI,
Hpo6neMaJ1ap MCH KUBIHABIKTAp, CAaHABIK TCXHOJIOTUAIap.

Ysup JIumun?, noktopanT DBA
C. TaxueBa®, KaHIUIAT SKOHOMHYECKUX HAYK, ACCOIMMUPOBAHHBIN TIpodeccop
1.2 Kazaxckuit HaluoHanpHbIH YHUBEpCHTET UMEHH allb-Dapabu,
Ammatel, Kazaxcran

IIpo6JieMbl M NpaKTHYeCKHe MYTH WU (POBOI TPpaHCchOpMALIMHU B CEKTOpe
yHpaBJieHHsl HeABUKUMOCThI0O Knutas

AHHOTamusi. B 3TOM wHccneoBaHMM CHUCTEMAaTHYECKH PacCcMaTpHBAIOTCA
OCHOBHBIE TIPOOJIEMBI M TIEPEIOBbIE CTPATETUH LU(PPOBOIl TpaHCHOPMAIMU B CEKTOpPE
yOpaBJeHUs]  HEABWKHUMOCTBIO. Pe3ynpTaTel  MOKa3bIBAIOT, UYTO  HPEANPHITHS
CTaJIKUBAIOTCS C YETHIPHMSI OCHOBHBIMH NPOOJIEMaMHt: TPAAULIMOHHOE 000PYyIOBaHUE HE
OTBEYACT COBPEMEHHBIM TEXHOJOTMYECKUM TPEOOBaHMSIM; Pa3pO3HEHHOCTh CHUCTEM
MIPEISITCTBYET peau3allii LIEHHOCTH JaHHBIX; HEXBaTKa LU(POBBIX CIEIHATHCTOB
CAEp)KMBAaET WHHOBAIMM; M HEJOCTaTOYHAs WHTErpanus OHM3HEC-TIPOIECCOB W
mudpoBeIx TexHoJormil. VccnmenoBaHWS IOKa3bIBAlOT, YTO COBEPIICHCTBOBAHHUE
nH}pacTpyKTypsl MHPOPMAIIMOHHBIX TEXHOJOTHH MOJXET IOBBICUTH 3(P(PEKTUBHOCTH
KOPIIOPAaTUBHOTO YNpPaBJIEHUs; CO3JaHUE EAMHOW CHCTEMBI YIPAaBJICHUS JaHHBIMU
MOXKET YCTPaHUTHh MpoOJIeMBbl (parMeHTAllMN ITAHHBIX; TPHUBICUYECHHE U Pa3BUTHE
IU(PPOBBIX CHEIMATINCTOB MOXET AAaTh HMPEANPHATHIM HMITYIIBC; a TITyOOKOe pa3BUTHE
IUGPOBOH PECTPYKTYPHU3ALNU OU3HEC-TIPOIIECCOB TTO3BOIAET TOOUTHCS MTO-HACTOSIIEMY
HMHTEJUIEKTYaJbHOTO yIpaBieHus. B mccnenoBannn momdépkuBaeTcs, uTo Imdpoas
TpaHchopMamsa — 3TO HE MPOCTO 3aKylka I(poBoro obOpymoBaHMA, a CO3ITaHUE
WHTETPUPOBAaHHOW  LU(PPOBOH  SKOCHUCTEMBI, OXBATHIBAIOLIEH  ammapatHoe U
IporpaMMHOE  O0ecHedYeHne, CIELHUAINCTOB M Ou3Hec-npouecchl.  Pe3ynbrars
UCCIIEIOBaHMs TPU3BAHbI CIIy’)KUTb OPUEHTHPOM [UI HPEANPUSTHH HEABHKUMOCTH,
peaTM3yIONMX HHUINATHBEI IU(POBOH TpaHchopManny.

KaioueBble cjioBa: yrnpaBieHHE HEABHXMMOCTBbIO, LU(pOBas TpaHchopmaius,
IIyTh BHEIPEHUST; MPOOJIEMBI U BHI30BBI; II(POBBIEC TEXHOIOTHH.
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T.B. @ypcoBa, KaHIUAAT SKOHOMUYECKHUX HAYK, JOLEHT
MockoBckuit (pHHAHCOBO-IOPUINIECKHI YHUBEPCUTET
kadenpa OuHAHCOB, HATOTOOOIOKEHNUS ¥ (PHHAHCOBOTO y4eTa
wieH-koppecnionneHT MAWH, r. Mocksa, Poccus

NUOPOBU3ALINAA SKOHOMUKHA: BHI3OBbI 1 BO3MOKHOCTH
JJIs1 OBECIIEYEHUSA DKOHOMUNYECKOU BE3OITACHOCTHU

Annortanus. lludposusanus, oxBarbiBaolias IIUPOKUH  CHEKTp
IMpOoILCCCOB, OT aBTOMAaTU3aluu TIPOU3BOJACTBA OO BHCEAPCHHA HOBBIX
I/IH(bOpMaIH/IOHHI)IX TCXHOJ’IOFHﬁ, SHAYUTCIIbHO H3MCHACT TpPaAUIHUOHHBIC
MOOXOABl K  YHPAaBJICHUIO OKOHOMUKOH. VYgensiercss BHUMaHHME Kak
IIOJIOKHUTCIIBHBIM  aCIICKTaM, TaKHM KaK ITIOBBIIICHUC S(b(i)eKTI/IBHOCTI/I u
CHIDKEHHUE M3ACP)KEK, TaK U MOTEHIMAIBHBIM YTPO3aM, BKIIIOYas KUOEPYrpO3bl
U 3aBHCHUMOCTb OT TEXHOJOTUH. AHaATU3UPYIOTCS KIIOYEBble (DAKTOPBI,
CIOCOOCTBYIOILIME  YCIIELIHOM HMHTEerpauuu LU(GPOBBIX TEXHOJOTMHA B
9KOHOMHKY, a TaKK€ Mepbl, HeOOX0AUMBIE sl 00ecIeyeHns: SKOHOMHYECKOM
Oe3omacHOoCcTH B ycnoBusix mudpoBoit TpaHchopmammu. J[laHHAs CTAaThA
AQHAJIM3UPYET BBI3OBBI M BO3MOXHOCTH LU(POBU3ALMU IS IKOHOMUYECKOH
0e30IacHOCTH, ONHpasich Ha TeopeTHyeckne Mojenu (Hanpumep, pamku NIST
mo KuOepOe30macHOCTH W KOHIENNWU ycroiuuBoro paszeutust OOH) wu
sMnupHyeckre npumepsl. Llenp — npemiouTs cOaJaHCUPOBAHHBIA B3I U
PEKOMEHIAINN JUIsl TIOJINTUKOB, OU3HECa U HCCIleloBaTeeH.

KiwoueBbie cioBa: [UQPOBU3ANMS; JKOHOMHKA, 3KOHOMHYECKas
0e3omacHOCTh; KUOEpYrpo3bl; HMH(GOPMALMOHHBIE TEXHOJIOTMH, WHHOBALMH;
YCTOMYMBOE pa3BUTHE.

BBenenne. AKTYaJIbHOCTH TEMbI IU(PPOBU3AIMH B OSKOHOMHUKE Ha
CerOIHSIIHUN JAeHb BecbMa BeiMka. LlndpoBu3aus 3KOHOMUKH IPEACTABISET
co0oif onvH U3 Hauboyiee 3HAUMTENBHBIX TPEHJOB coBpeMeHHoro mupa. Ona
OXBaThIBACT BHEJPEHUEC IUPPOBBIX TEXHOJOTMH B palin4Hbie CQepsl
JeSITENIbHOCTH, BKIIIOYasi IPOU3BOICTBO, (PMHAHCHI, TOPTOBIIIO U YIPaBJICHHE.

Hudposuszanuss 3KOHOMHUKH MpeAcCTaBisieT co0oil mpouecc IyOoKOoro
BHeApeHHss UUQPOBBIX TEXHONOTMH B Bce cdepsl  XO35MHCTBEHHOM
NeSITeNbHOCTH,  BKJIIOYAash  MPOU3BOJACTBO,  (MHAHCBHI,  TOPrOBIIO |
rOCYyJapCTBEHHOE yIpaBlieHHe. OTOT TMpolecc ycKopsercs Omarogaps
passuTHio UcKyccTBeHHOro uHTemekTa (M), 6onpmux manubix (Big Data),
6mokueiina, umHTepHera Bemiedl (loT) m oOmauynpix BerYmMcneHwd. OpgHAKO
uudpoBast TpaHCPOpPMAIUs HECET KaK 3HAUUTENIbHbIE BO3ZMOXHOCTH AJISl pocTa
n  J(QPEeKTUBHOCTH, TaK W CEpPbE3HbIE BBI3OBBl I IKOHOMHYECKOH
6e30MmacHOCTH — KOMIUIEKCa Mep M0 3aIIXUTe HAIIMOHAIFHOTO U KOPIIOPATUBHOTO
071arocoCTOSIHKS OT BHYTPEHHUX U BHEIIHUX yIPO3.
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DTOT mpollecC HE TOJBKO CIIOCOOCTBYET MOBBIMIEHUIO d()()EKTHBHOCTH U
CHIDKEHHUIO M3JIEp)KEK, HO W BIedeT 3a co00il HOBBIE BBI3OBBI M YTPO3BI IS
SKOHOMHYECKOH 0€30MacHOCTH CTPaH.

OnHUM U3 TJIaBHBIX NPEUMYIIECTB IU(DPOBU3ALNH SBIISETCS OBBILICHUE
3 PEeKTHUBHOCTH pabOTHI HMPEINPHUATHH. ABTOMATH3AIMS ITPOIIECCOB ITO3BOJISAET
COKpaTUTh BpeMs Ha BBIOJNHEHHE PYTUHHBIX 337ad, CHHU3UTH KOJIHYECTBO
omrOOK ¥ ONTHMHU3UPOBATh IPOU3BOJCTBEHHBIE Lemoukd. Hampumep,
WCIIONF30BAaHNE COBPEMEHHBIX HH()OPMAIMOHHBIX CHCTEM B YIIPABICHUU
3armacaMy IOMOTaeT KOMIaHUsAM OBICTpee pearupoBaTh HA H3MEHEHHUS CIpoca 1
MHUHUMH3UPOBATH U3ICPKKH [1].

Kpome Toro, nugposuzauus crnocoOCTBYeT Pa3BUTHUI0 WHHOBAIIMOHHBIX
ousHec-moneneit. IlosBrenne mraTGopMEHHBIX PEIICHNH, TAKUX KaK OHJIAHH-
TOPTOBJIS W CEPBHUCH IO TMOJNKHCKE, MCEHSET TPAJUIMOHHBIE TOAXOIBl K
BEJICHUIO OM3HECa M OTKPHIBACT HOBBIC BO3ZMOXKHOCTH JIJIsl IPEATIPHHAMATENICH.
3T0, B CBOIO 0UYEpPE/b, CIIOCOOCTBYET YCTOMYNBOMY Pa3BUTHIO DKOHOMHUKH, TaK
KaKk HOBBIE TEXHOJIOTHH MOTYT TpPUBECTH K Oonee 3ddexTuBHOMY
WCTIONB30BAaHUIO PECYpCOB M CHWKEHHIO HETaTHBHOTO BO3ACUCTBHS Ha
OKPY>KAOIIY O Cpemy.

Opnako mnmdpoBH3anusg HE JHINEHA CBOWX HemocTtatkoB. OmHON 13
TJIABHBIX YIpo3 siBiseTCs pocT Kubepyrpo3. C yBenndeHueM o0beMa JaHHBIX U
IUGPPOBBIX CHUCTEM BO3pACTacT PUCK KUOepaTak, KOTOPbIE MOTYT MPHBECTH K
yTeuke KoH(QUACHIHAThHON nHQopManuu 1 (pruHAHCOBBIM mOTepsM. [Ipumepst
TaKWX aTaK, KaK B3JIOMbl OaHKOBCKMX CHUCTEM HJIHM yTEYKa NAHHBIX KPYITHBIX
KOMITaHUH, CTAaHOBATCS Bce OoJiee YaCTHIMH M TPOMKHMH, MTOJIPHIBAsi TIOBEpHE K
IM(POBBIM TEXHOJIOTHSIM.

HudpoBuzanms yckopsieT aBTOMATH3aIUIO, YTO TPHUBOJUT K TIOTEpE
pabouux MecT B TPaJUIMOHHBIX cekropax (1o onenkam McKinsey, 1o 800 miH
pabounx mect k 2030 roay). B pazBuBaronuxcsi CTpaHax U peruoOHax ¢ HU3KUM
ypoBHeM nudpoBm3anmu (HAIIpuUMep, cenbckue paiioHsl Kazaxcrana, Poccum)
3TO ycyryOnseT HepaBeHCTBO, CHWXKas HSKOHOMHYECKYIO CTaOMIILHOCTh |
CcolHabHYI0 0e30macHOCTh [2].

Take CTOMT OTMETUTH, YTO 3aBUCHMOCTH OT TEXHOJIOTHI MOXET CO31aTh
ys3BuMocTH. Hanpumep, cOoii B paboTe KpUTHUECKH BaXKHON CHCTEMBI MOXKET
MPUBECTH K CEPbE3HBIM MOCIEACTBUSIM sl OM3HECa W 3KOHOMHUKH B IICTIOM.
Kpome Toro, HepaBHBIH JocTyn K UHMGPOBBIM pecypcam yCyryoinser
COLMAIbHOE HEPaBEHCTBO, TaK KaK HE BCE TPYMIbI HACEJEHUS M PETHOHBI
WMEIOT PaBHbIE BO3MOXKHOCTH ISl UCTIOJIb30BAHUSI HOBBIX TEXHOJIOTHH.

Taxxe, 1UppPOBEIE BaMOTH (KPUNTOBAIIOTHI) U (UHTEX-PEUICHHS
NOBBILAIOT  3((EKTUBHOCTb, HO CO3JAIOT  yrpo3bl  BOJATHIBHOCTH U
MomenHn4ecTBa. Kpax kpunrobupx (Hanpumep, FTX B 2025 roxay)
WLTIOCTPUPYET CUCTEMHBIE PUCKH, CIIOCOOHBIC BBI3BATh IICITHYIO PEAKIHI0 B
r7100aJIbHON YKOHOMHUKE.

Takum  obOpasoM, 1mudpoBas IKOHOMUKA MNPUHOCUT  MHOKECTBO
MPENMYIIECTB, OJJHAKO OHA TAKXKE CTAJKUBACTCS C PSJIOM TPOOJIEM U BBEI30OBOB.
BoT HexoTOphle M3 OCHOBHBIX MPOOJIEM, CBA3aHHBIX ¢ IM(POBOH IKOHOMHKOM
[3]:

1. KwubGepyrpo3ssl u 6€30MaCHOCTh TaHHBIX

C yBenuueHHEeM 00beMa JAaHHBIX W IMHU(PPOBBIX CHCTEM BO3PACTAET PHUCK
kuOeparak. Xakepsl MOTYT TMONy4YaTb JAOCTyl K KOH(UACHIHAJIBHHOM
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WHPOPMALIMK, YTO MPHUBOAUT K yTeUKaM JAHHBIX U (UHAHCOBBIM IOTEPSM.
Kommanun u©  opraHusauMu  JODKHBI ~ HMHBECTUPOBATh B CHCTEMbI
KnOep6e30nacHOCTH, YTOOBI 3aIIUTUTh CBOU JJTAHHBIE U CHCTEMBI.

2. HepaBHbIil JOCTYH K TEXHOJIOTHSIM

He Bce nroan u pervoHel HMMEKOT paBHBI JOCTYI K LU(POBHIM
TEXHOJIOTHSIM. JTO CO34aeT LU(PPOBOE HEPABEHCTBO, KOTOPOE MOXKET
yCyryOnare couuanbHble U SKOHOMHYECKHe pasznuuus. Jlromm 6e3 mocTyma k
WHTEPHETY WJIM COBPEMEHHBIM YCTPOHCTBAM MOTYT OCTaBaTbCs BHE LUPPOBOI
9KOHOMMKH.

3. YcrapeBaHue HaBBIKOB

C ObICTpBIM pa3BUTHEM TEXHOJOTWH BO3HHKAeT MpobieMa ycTapeBaHHA
HaBBIKOB. PaOOTHHMKM MOryT He YychneBaTb aJalNTHPOBaTbC K HOBBIM
TpeOOBaHMSIM pPBIHKA TPYAd, YTO MPUBOAUT K 0e3paboTuile U HeOOXOTUMOCTH
nepeoOyyeHusl.

4. TIpoGreMbl KOHPHICHINATEHOCTH

HudpoBmzamms BemeT K cOOpy OTrpoMHOTO o00beMa JaHHBIX O
MOJIb30BATEIISAX. DTO BBI3BIBAET OMACEHUS 10 MOBOIY KOH(MHUACHIIMATBHOCTH H
3amuThl TMYHON HMHpopManuu. [lonp3oBaTenn MOTYT HE OCO3HABaTh, KaK HX
JaHHBIE UCIIONB3YIOTCS, U HE UMETh KOHTPOJIS HaJl HAUMH.

5. PerynupoBaHue u 3aKOHOJATEIHCTBO

3aKOHOJATENBCTBO YacTO HE YCMeBaeT 3a OBICTPO Pa3BHBAIOLIMMUCS
TEXHOJOTMAMHU. OJTO CO3JAeT IPaBOBbIC MPOOEIBl M HEOIPEICICHHOCTH,
KOTOpPbIE MOTYT 3aTPYAHUTH BeJleHne Ou3Heca U 3alUTy [paB HoTpeOuTesen.

6. 3aBUCHMOCTbH OT TEXHOJIOTHHA

C yBenWyeHHEM 3aBHCHMOCTH OT IU(PPOBBIX TEXHOJOTUH KOMIIAHHU H
o01mecTBa CTaHOBSITCS OoJee ysI3BUMBIMH K cOosM u aTakaMm. lIpoGnemsl ¢
WHTEPHET-COCIUHEHNEM WiIH cOor B PabdOTe CHUCTEM MOTYT IPHBECTH K
3HAYUTENILHBIM YOBITKaM.

7.  DKOJIIOTHYECKHE MOCIEACTBUS

[Ipon3BOACTBO M MCHOJIB30BaHKE LUQPPOBBIX TEXHOJOTHMHA TAKXKE HMEIOT
CBOU 3KOJIOTMYECKHE TIOCIIE/ICTBH. YBEIUUEHHE MOTPEOICHHS AIIEKTPOIHEPTHH
W DIIEKTPOHHBIE OTXOJbI CTAHOBSTCS CEPhE3HBIMU IpoOIeMaMHu, TPEOYIOIIUMH
pelLeHHs.

8.  Yrpo3sl i TpaIUIIMOHHBIX OU3HEC-MOIeIIeH

Hudposuzanuss MOXKET Yrpoxarb TpPaJAWIHMOHHBIM OW3HEC-MOAETSIM U
orpaciusiM. Hampumep, OHJIAHH-TOProBis 3HAYMTENBHO IOBIMSJIA  Ha
PO3HUYHYIO TOPTOBIIO, YTO MPHUBOAUT K 3aKPBITHI0O MHOTUX (U3MUECKUX
MarasuHOB.

B coBpemenHoMm Mupe nudpoBHU3anus CTAHOBUTCS HEOTHEMIIEMON YacThIO
Ou3Heca M MOBCeTHEBHOM >ku3HU. OJHAKO ¢ €€ pa3sBUTHEM BO3HUKAIOT HOBBIC
PHUCKH, KOTOpBIE MOTYT YIpoXaTh O€30MacHOCTH JaHHBIX, CTAOHJIBHOCTU
OM3HEC-TIPOIIECCOB U PENyTali KOMIaHWW. JIJii MUHHMU3AIMA 3TUX PUCKOB
HEOOXOIMMO  pa3padoTaTb  KOMIUIEKCHBIE  CTpPaTe€rWy, OXBaTHIBAIOIINE
pa3MYHbIC aCMeKThl OpraHu3alMd. B 3TOM COYMHEHWH MBI PacCMOTPHM
KIIOYEBbIe HANpaBlCHHs, KOTOpblE MOMOTYT CO37aTh OE€30MacHyl W
YCTOHYMBYIO IIUPPOBYIO CPEIy.

Jist Toro 4ro0bl MUHUMU3UPOBATh PHUCKH, CBSI3aHHBIC ¢ LU(pPOBU3AIUCH,
HEoOX0oAMMO pa3paboTaTh KOMIUICKCHBIE CTpAaTeTHH, HalpaBJeHHbIE Ha
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obOecrieyeHne HSKOHOMHUYECKOW 0e30macHOCTH. BakHBIM MIarom SBISETCA
co3manne JPQPEeKTUBHBIX cucTeM KubepbesomacHocTH. locymapctBa u
KOMITAaHUM JIOJDKHBI MHBECTUPOBATh B 3aIUTy JaHHBIX, 00ydas COTPYIHHKOB
OCHOBaM KMOEp3aIUThl U BHEAPSISE COBPEMEHHbBIE TEXHOJIOTHU.

KubepOe3zonmacHOCTh — 3TO OAWH W3 BAKHEHIINX aCIMEKTOB 3aIlUTHI
unppoBoil MHPPACTPYKTYpsl. BHEpEHNE MHOTOYPOBHEBOW 3aIUTHI, BKITIOYAS
OpaHaMmayspel, aHTHBHPYCHOE MpPOTPaMMHOE OOECIeYeHHe U  CHUCTEMBI
oOHapy)XeHHsS BTOP)KCHHH, II03BOJIIET CYIIIECTBEHHO IIOBBICHTH YPOBEHb
6esomacHoctn.  Kpome  Toro,  oOydeHHWE  COTPYyIHHKOB  OCHOBaM
KnOepOe30acHOCTH UTPaeT KIIIOYEBYIO POJIb B TPEAOTBPAILICHUN HHIUICHTOB.
PerynspHble TPeHMHTM M CEMUHAphl MOMOTYT MOBBICHUTH OCBEIOMIICHHOCTH O
BO3MOJXKHBIX yTPO3ax ¥ Hay4aT COTPYTHUKOB MPAaBUIBHBIM JAEHCTBHAM B CIydae
HHIUACHTA. TaK)Ke, COTPYAHHUYECTBO C BHCUIHUMUN SKCIIepTaMunu 110
krOepOe30nacHOCTH U NU(POBU3ALNN MOXKET 3HAUYUTEIILHO MOBBICUTh YPOBCHb
3amuUTBl. Y4YacTHe B ceTsiaX W (opymMax MO0 OOMEHY OITBITOM TIO3BOJISET
KOMITAaHUSM JETUTHCS 3HAHVSIME ¥ JIYYIIUMH MPAKTUKAMH, YTO CIIOCOOCTBYET
co3anuio boee 6e3omacHoit dpoBoi cpeabl [4].

Jonrocpodnbie  cTparermu  MUQPPOBU3AIMN  JOJDKHBI  YYHTHIBATH
BO3MOXXKHBIE PHCKH ¥ W3MEHEHUS B TEXHONOTUsAX. KoOMITaHWM JOJKHEI
PEryJIIpHO aHAIU3UPOBATh KOHKYPEHTHYIO Cpely M U3y4aTb YCIICIIHBIC
MPAKTUKU JPYTUX OpraHu3aluil. OTO MOMOXXET BBISIBUTH IOTEHLUAIbHbIE
YTPO3BI U aIalITUPOBATh CBOM CTPATETHH K N3MEHSIOIUMCS YCIIOBHUSIM.

Taxxe HEOOXOIUMO aaNTUPOBATh 3aKOHOIATEIBCTBO K HOBBIM YCJIOBHSIM.
Co3manue MpaBOBBIX PaMOK JUI PETYJIMPOBaHUS HUQPOBBIX TEXHOJIOTHHA
MTOMOXET 3alllUTUTh TpaBa MOJB30BATENIed W KOMITAHWH, a TaKXKE CHU3UTh
ypoBeHb KuOepyrpo3. OOpa3oBaHWe W TIOATOTOBKA KaJapoB B 00JIacTu
WHPOPMALMOHHBIX ~TEXHONOTUH ©  KUOepOEe30MacHOCTH TaKKe HIPAIOT
KIIOYEBYI0 pOJb B O0ECHeueHWH YCTOWYHMBOTO pa3BUTHS  IU(PPOBOIi
SKOHOMUKH.

HudpoBuzanus KOHOMUKH — 3TO CJIOXHBIA U MHOTOTPaHHBINA IPOIECC,
KOTOPBI OTKpPhIBA€T HOBBIE BO3MOXKHOCTH, HO TaKXe CO31aeT Cephbe3HbBIC
BBI30OBBI U1 SKOHOMHYECKOW Oe3omacHOoCTH. UTOOBI 00eCHeunTh YCHENHYO
WHTETpali0  [U(POBBIX  TEXHOJOTWHA, HEOOXOAWMO  YYHTHIBATh, Kak
MOJIOXKHUTENNbHBIE, TAK U OTPHUIIATEIBHBIE aCTIEKTHI 3TOTO mporiecca [5].

CuHeprus ycuiui rocynapcTBa, OuzHeca W oOLIecTBa MOMOKET CO3aTh
OesomacHyro W 3¢pdekTuBHYI0O 1U(GPOBYID  cpeay, CIOCOOCTBYIOMIYIO
YCTOWYHMBOMY Pa3BUTHIO S3KOHOMUKH.

B ycioBuSIX  CTpEMHTENLHOTO  Pa3BUTHS  IMUPPOBBIX  TEXHOJIOTUH
MUHUMH3AIUS ~ PUCKOB, CBSI3aHHBIX C  [U(poOBH3AIMEl, CTaHOBUTCH
MPUOPUTETHOW 3amadeld g opraHm3anuid. Pa3paboTka KOMIUIEKCHBIX
CTpaTeryii, OXBAaThIBAIOUINX OIEHKY PHCKOB, KHOEpOE30MacHOCTh, YIpaBJIeHHE
JaHHBIMU,  WHHOBAIIWH, COONIFOJICHUE  PETYJATOPHBIX  CTaHIapTOB,
CTpaTeruyeckoe IUIAHUPOBAHWE W  COTPYAHHYECTBO, IIOMOXKET CO3/aTh
0e30MacHyl0 W yCTOHUMBYIO HHUMPOBYIO cpeay. DTO HE TOJBKO 3allUTHUT
KOMIIaHUH OT yIPO3, HO U 00ECIIEUUT UX YCIIEIIHOE PAa3BUTHE B OyIyIIEM.

3akawuenue. [{udpoBusanys 3KOHOMHUKH — JBOWCTBEHHBIN MTPOIIECC: OHA
YCHJIMBACT YTPO3bl SKOHOMUUYECKON 0€30TmacHOCTH (KHOSPPUCKH, HEPABEHCTRO,
3aBHCHMOCTH), HO OJHOBPEMEHHO TPEAOCTABIIIET HHCTPYMEHTBI UIA WX
npeogoncaus (MU-MoHUTOPUHT, WHHOBANMOHHBIE Mojaenu). [lns Oamanca
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HEOOXOIUMBI KOMIUIEKCHBIE CTpPAaTerHu: TOCYAapCTBEHHOE pETYIHUPOBAHHUE
(3aKOHBI 0 KHMOEpPOE30IaCHOCTH ), KOPIIOPATUBHEIC HHBECTHIIMHA B TEXHOJIOTHH U
MEXTyHApOIHOE COTPYTHHUYECTBO.

B Poccun, nanpumep, Crpaterust uu¢posoii Tpanchopmauuu no 2030
rojia aKIeHTUPYeT Ha CYBEPEHHBIX TEXHOJOTHSX, YTO MOXET CTaTh MOJEIBIO
JUI JIPYTHX CTpaH. B KOHEYHOM HTOTre, TOJHKO KOMIUIEKCHBIA MOJXON K
PELICHHIO BO3HMKIIMX MPOOJeM TO3BOJIMT HaM W3BJI€Yb MAaKCUMAaJIbHYIO
BBHITOTy U3 IM(POBU3AIMHA 1 MUHIMHU3UPOBATh €€ PUCKH
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T.B. ®ypcoBa, 5KOHOMHUKA FHUIBIMIAPBIHBIH KaH/IWAAThI, JOIECHT
Maockey KapiKbl )KoHE 3aH YHUBEPCUTETI
Kapoxbl, canbIk caity )KoHe KapiKbUIBIK ecell Kadeapachl
XaHBIKapaHI)IK OKOHOMUKAIBIK FhUIbIMAAP aKaACMUSACBIHBIH KOPPECIIOHACHT-
myteci, Mackey K., Peceit

JKOHOMHKAHBI HUGPIAAHABIPY: IKOHOMUKAJIBIK Kayinci3mikTi
KAMTaMachI3 eTyliH KUBIHABIKTAP MeH MYMKIiHAIKTepi

Tyitinneme. OHJipicTI aBTOMATTaHABIPYJaH aHA aKMIapaTThIK TEXHOJO-
TUsJIapAbl €Hri3yre JeHiHri KemnTereH MpouecTepli KaMTHTHIH LUPIaHABIPY
SKOHOMHKAHBI 0acKapyIblH ASCTYPJIl TOCUIAEpiH alTapibIKTail e3repreni. AH-
HOTaIs: OHAIPICTI aBTOMATTaHABIPY/IaH JKaHa aKIMapaTTHIK TEXHOJIOTHSIIAPIBI
CHII3yre JACHIHI KONTereH MporecTepai KaMTUTBIH HU(PIaHIBIPY SKOHOMHKA-
HBl OacKapyIblH IOCTYpJi TocUIIepiH aWTapiblKTail esrepredi. TwiMmimikTi
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apTTBIPY JKOHE INBIFBIHIAAPIABI a3alTy CHAKTHI OH AacCHEKTLIepre e, oJeyerTi
KayinTepre, COHBIH iMIH/E KHOEPKAYyINTepre >KOHE TEXHOJOTHUAFA TOyeIIUTIKKeE
Hazap aynapeuiagsl.  Ludprnelk  TexHONMOTHsIapAbl JKOHOMHKAara COTTI
WHTETpalsylayFa BIKMAN eTEeTiH Heri3ri ¢axTopiap, COHIAai-ak LUQPIBIK
TpaHcopManus KaraalblHIa SKOHOMHUKAIBIK KayilCi3miKTI KaMTaMachl3 €Ty
YIiH KaXKETT] Iapanxap TalaaHabl.

Byn makanana teopusuiblk yirinepre (mbicanbl, NIST kuOepkayimncizmik
menOepi xoHe bYY TypakThl [amMy KYpBUIBIMBI) J>KOHE SMITUPHUKAIBIK
MbICaliIapFa  CyHeHe  OTBIPBI, OKOHOMHUKAJBIK  KayillCi3miK  YIIiH
uUpAaHABIPYIBIH KUBIHABIKTApEl MEH MYMKIHIIKTEpl TangaHaipl. MakcaT —
casicaTkepJepre, OM3HECKe JKOHE 3epTTeyIlijepre TeHASCTIpUIreH Ko3Kapac eH
YCHIHBICTAp YCHIHY.

Tyitinai ce3nep: nudpranabpy; 5JKOHOMUKA; SKOHOMHKAJIBIK KayilCi3/miK;
KHOepKayinTep; aKnapaTThlK TEXHOJIOTHS; HHHOBALIUS; TYPAKTHI 1aMy.

T.V. Fursova, Candidate of Economic Sciences, Associate Professor
Moscow University of Finance and Law
Department of Finance, Taxation, and Financial Accounting
Corresponding Member of the International Academy of Economic Sciences,
Moscow, Russia

Digitalization of the Economy: Challenges and Opportunities for
Ensuring Economic Security

Abstract. Digitalization, encompassing a wide range of processes, from
production automation to the implementation of new information technologies,
is significantly changing traditional approaches to economic management.
Attention is paid to both positive aspects, such as increased efficiency and
reduced costs, and potential threats, including cyber threats and technology
dependence. The key factors contributing to the successful integration of digital
technologies into the economy are analyzed, as well as the measures necessary
to ensure economic security in the context of digital transformation.

This article analyzes the challenges and opportunities of digitalization for
economic security, drawing on theoretical models (e.g., the NIST cybersecurity
framework and the UN sustainable development framework) and empirical
examples. The goal is to offer a balanced view and recommendations for
policymakers, businesses, and researchers.

Keywords: digitalization; economy; economic security; cyber threats;
information technology; innovation; sustainable development.
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BACKAPY ECEI )KYAECIHJETT TPAHCAKIUSLTBIK
LIBbIFbIHAAPIbIH KEBIP MOCEJEJIEPI

Tyiingeme. byn Makanama Oackapy ecen KYHECIHIET! TpaHCAKIUSIIBIK
IIBIFBIHAAPABIH, TEOPHUSUTBIK JKOHE TKIPUOEIIK acleKTiIepi KapacThIphLIaIbI.
ABTOp  TpaHCAKIMSUIBIK IIBIFBIHAAPABIH ~ MOHIH, OJApIbIH  KOCIOPHIH
KBI3METIHIH THIMJLTITIHE )oHe 0acKapyIIbUIBIK HISHIIMACPIiH carachlHa 9CepiH
amranel. 3eprrey OapeickiHAa P. Koy3 Oen O. YunpsMcoHHBIH eHOEKTepiHe
CYHEHE OTBIPBIN, HEOMHCTUTYIHOHANBIK 3KOHOMHKAIBIK KO3KapacTapIblH
Oackapy eceOiHJeri KOJIJaHy MYyMKIHIiKTepi Tainganrad. COHBIMEH Kartap,
KOCIMOPBIHAAPAA TPAHCAKIUSUIBIK IIBIFBIHAAPAbI KaJIbINTACTHIPATHIH HETI3r1
(bakTopnap — KemiciMIIapTThIK KaThIHACTAP, AKMAPATTHIK aCHMMETPUS, OaKbLIay
JKOHE KEJIICCOe3[ep MIbIFbIHAAPhl aHBIKTAJBIN, OJIAPJBIH €Cell JKYHeCiHIe
OeliHeNeHy >KOJIapbl KepceTineai. Makamaga (GupManap/blH IOFBIPIAHYHI,
XOJIUHITIK ~ KYPBUIBIMAAD MEH  OpTapanTaHjblpy  CTpaTerHsapbIHBIH
IIBIFBIHAAPABl TOMEHIETYJIETI Poji Jie TauKbUIaHaAbl. ABTOPABIH MiKipiHIIE,
TPaHCAKIMUIBIK IIBIFBIHAAPABI AYPHIC €CEIKE aly JKOHE TaJiay KOCIIOPBIHHBIH
KAPXKBUIBIK TYPAKTBUILIFBIH apTTHIPBII, CTPATErHsUIBIK OacKapy IIenrMziepiH
KaObUIIay/1a MaHbI3/IbI AKNapaTTHIK HET13 00J1a anajbl.

Tyitinai ce3mep: TpaHCaKIMSUIBIK NIBIFBIHAAP, Oackapy ece0i, HECOWHCTH-
TYLHOHAJIIBIK 3KOHOMHMKA, KeJICIMIIAPTTBHIK KaThIHACTAP, SKOHOMMKAJIBIK
THIMIUTIK.

Kipicne. IIeirpranapasl a3aidTy oicTepi, COHmal-aK MailaHbl apTThIPY
Typajbl Macelnenepii aBTop OypblH KapacTeipraH [1]. Amaiima, coman Oepi
XKaJmbl eJie, COHBIH IlIHAe KOFamza, COJ CHKTBHI SKOHOMHKaZa TyOereui
e3repicTep OpbIH ajjibl. OpHUHE, MYHBIH 09pi COJl HeMece 0acKa INbIFbIHIAPIbI
KOJIIaHyFa MYJIJIEM JKaHa TOCIIII KaXKET €T/,

XKanmel, Oyxrantepiik OacKapyLIBUIBIK €cenTe IIemyai KaXeT eTeTiH
KONTEreH 3epTTeJIMEreH JKoHe JNayibl Mmoceinenep Oap. bi3miH olbIMbI3IIA,
oJIapJibIH Oipl — TpaH3aKUUsJIBIK IIBIFBIHAAPABI €CelKe ajly, acipece »aHa
WHCTUTYLIHOHAIABIK SKOHOMHUKA JKaFAalblHAa OYJ Mocene enoyip KbI3BIKTHI
Oouna OacTajbl.

Onebn  IepeKKe3mepal 3epTTey KOPCETKCHICH, MEHIIK  KYKBIFBI
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TEOPUSACHIHIA DJKOHOMHKAIBIK 9cep €Ty akTici, Momine, TpaH3akmus *
TaJayablH Heri3ri Oipiiri men TaHputafsl. MEHIIIKKe JereH Ko3Kapac eHipic
MpoleciHe OH TPaH3aKUMSUIBIK IIBIFBIHAAPMEH FaHa ocep eTe OacTaiipl. by
oJlapAbl KOCIMOPBIHAAPIABIH IIOFBIPIAHYBl KaFAaWblHAa MEHIIIK KYKBIFBIHBIH
HETi3T1 caHAThIHA alfHAJIBIPAIEL.

FoulbiMu aifHanbIMFa TPaHCAKLMSAHBIH OH LIBIFBIHIAPHI UAESACHIH €HI13y —
HEGOMHCTUTYIIMOHAIIBIK ~ TOCUIMIH 0acThl JKETICTIKTepiHiH Oipi: «KanHa
WHCTUTYLHOHAIABIK JKOHOMUKA TPAH3aKIIUIBIK LIBIFBIHIAPABIH Ke3IepiH,
HBICAaHZIApbl MEH CajiapblH 3epTTeyMeH aiHanbicanpl. LlpiHBIHAA nma, erep
TPaH3aKUMSIBIK MIBIFBIHAAD MIaMaibl 0Oo0Jica, SKOHOMHUKAIBIK THIMITIKTI
YHBIMAACTBIPY MaHBI3ABl €MeC, OWTKEeHI YHBIMIACTBIpYIbIH Oip oficiHiH
Oackajmapra KaparaHga Ke3 KeITeH apTHIKIIBUIBIFEI  epiKTi, eIIKaHmai
IIBIFBIHAAPABl  KOKET CTIEHTIH  KeJiciMImapTrrap Jkacay HOTHXKECIHIC
Koitbutansn [2].

DKOHOMHUKAIBIK, albIpOac OHBIH opOip KaTHICYIIBICH albIpOacTay akTiCiH
XKY3€re achlpa OTBHIPHII, KOJJIAHBICTAFbl Tayapiiap *XKUbIHTBIFBIHBIH KaHIal na
Oip eciMiH aiFaH Ke3[e fraHa mHaijga Oomnansl. DupMaHbIH KipicTi 0oy
KKETTUTITiHIH Tarel Oip ce0ebi — Oara MeXaHW3MiH MaijanaHy IIBIFBIHIAPEI
HeMece TPaH3aKIUSUTBIK MIBIFEIHAAD (OHIIpic IIBIFRIHAAPEIHAH 0acKa).

* Ke3 kencen evlivim 03iHe maH Oeneini 0ip manvim a0icmepine cyleHeoi.
byxecanmepnix ecenmiy MeHWIK KYKblebIHbIY IKOHOMUKATLIK MEOPUSAChl Oen
amanamulH 63iHOIK 20iCHAMANLIK He2i3i bap.

CapanramanbIK 00JiM. TpaH3aKIMUSIIBIK MIBIFBEIHAAD CAHATHI aJIFaIl PET
P. Koy3mpiH «®upma taburate» (1937) koHe «ONEyMETTIK UIBIFBIHAAP
Maceneci» (1960) enbekrepinme xapblk kepni. bacramkeima P. Koys omapra
Oara HapBIFBIHBIH MEXaHU3MIH NaialaHy Ke3iHAe TybIHIANUTHIH MIBIFbIHAAP/IBI
FaHa KaTKbI3bII, KEHiIHIPEK OJIap/IbIH KypaMbIHa SKIMIIIIK OaKpUIay TETIKTepiH
KoJIJaHyra OalijlaHbICTHl IIBIFBIHAAP Ja eHri3iie Oacranbl: «Hazap aynapaTeiH
Tarel Oip ¢akTop — HaApBIKTAa JKy3ere AachIpbUIaTBHIH  albIpbactay
orepalysiapblHa XoHe (QupMa ilmiHAe YHBIMAACTBIPBUIFaH TpaH3aKIUsUIapFa
YKIMETTEp/IiH HeMece OacKa peTTeylll opraHjaapAblH dpTYp:i KaThiHACHl. Erep
CANIBIKTBIH CaTyFa THUTI3€TIH 9CEpiH KapacThIpaThlH 0O0JICaK, CaJIbIKThIH
HaphIKTHIK ~OMepanusuiapra TYCeTiHiH, Oipak ¢upma imiHzmeri Oipaeit
oTepanusiiapra KOJITaHBUIMAWTHIHBIH KepeMis. Bi3nig AIBIMBI3AA
«YHBIMIACTBIPYIBIHY Oaamaisl aaictepi 6ap OonFaHIBIKTaH — O0ara MeXaHU3Mi
HEMECe KOCIKep apKbulbl MYHJail perrey (upManapra eMip Chliaisl.
MamaHaaHapIpbUTFaH  albIp0ac  AKOHOMHUKAChIHIA (UpMalapiblH  IMaiaa
OonybiHa ceberri 6omaapn [2].

Byn Tocinaig cangapsl onepauMsUIbIK IIBIFBIHIAP 3KOHOMHKACHI OOJIBI.
Koy3 Oyn 1mbFbIHAApABl  aKmapar aiy, OHIMHIH OaFachlH aHBIKTAY,
KOMUCCHSUIApIbI TOJIEY CHUSAKTHI XKEKe onepanusiiapra 6ememi.

OmnblH mikipiHIIe, agamIap apachblHOa pecypcrapisl OericymiH Hemece
KaliTa OenyaiH eki Oamama oxmici Oap. bipiHmmici THicTi pecypcTapabl epKiH
caThlll alyra HeMece carTyFa OOJaThlH €pKiH HapblKTa, a1 eKIiHIIici
KbI3METKEpJIEp pecypcTapibpl Oepy MocelleciHiH OipleckeH IIenriMaepin
TabaTelH QupMaga KougaHeUanel. OnapAblH OpKaHCBICHl  ONEpalMsIIBIK
UIBIFBIHIAPABl MUHUMYMFa J€HiH TOMEHAETYre ThIPbICAlbl, SIFHU OpAaibIM
omepanusyiap YIIiH MHHAMAJIABI IMBIFRIHAAPMEH THIMII IIEIIM  13meHi.
Ocpiran cyidieHe OThIpbI, Koy3 MaHBI3ABI KOpBITBIHABIFA Keini. Dupma
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imrHAeri icKepiik onepalusIapAblH IIBIFBIHAAPE] HAphIK apKbUIBI KY3ere
achIpbUIATBIH YKCAac OIEpalysUIapAblH INBIFBIHAAPHI a3 OOJFaH Ke3ne TUiMAl
JKYMBIC  iCTeHmi koHe (¢upMa ImmHmeri KOCBIMINA  OIEPAIMSIIAPIBIH
WBIFBIHAAPEl  HAPBIK  apKbUIbl  JKY3€Te  achIpPbUIATBIH  ONepalusuiapabiH
IIBIFBIHAAPEI KOIT 00JIFaH Ke3me Oocekere Kadimerci3 0omambl.

P. Koy3neiH wupnesmappiHa cyiieHe OTHIpBII, O. YHIBIMCOH KOMIAHUS
KYPBUIBIMBIHBIH 3KOHOMHKAJIBIK TCOPUSCHIH KacayFa opeKeT xkacaibl. OHBIH
naibIMAaybIHINA, IBIFBIHAAP TYPAKTHUIBIFBIHBIH ACHreli GupMaHblH TaObICBIHA
eTe KaTTHI ocep eTyl MyMKiH. backama aiiTkanna, ¢pupmanap ojgap KaThICATBIH
[apyambUIblK ONeparusuIapAblH caH amyaH Typiepi (ilmki Hemece CBHIPTKHI)
OapbIHIIA TUIMII TYpAE Y3ere achIpbUIaThIHAANW €Till KYPBUIBIMIAIFaH >KoHE
YHBIMIACTRIPbUTFaH 00JybI Kepek [3].

Kpi3merTepre KaThICTBI HApBIKTBHIK Oara Oenriyieyre Kapchl TYPYIbIH,
CBIPTKBI TPaH3aKIUUIAPAbIH OapbhIHINA TOMCHCYIHIH KOHE PETTENCTIH IIaFbIH
HapblKKa KOIIyAiH J>KapKbIH MBICAIBl  KOCIMOPBIHAAPABI  XOJJUHTTEpre,
KOHIIEPHEpre XKoHe T. 0. IMOFBIPIAHIBIPY OOJBIT TaOBLTAIBI.

Cipe, XONOWHITIH €H aWKbIH apTHIKIIBUIBIFEI — (UpMa ilIiHAeTrT KbI3MET
YIIiH KOJJaHBUIATBIH OacKapy KypalAapblHBIH alyaHTYPJIUIiriT MEH >KOFaphl
monmiri merFap (pupMaapanblk KBI3METIEH CallbICThIpFaHsa). XOJIAWHTTIK
KYpPbUIBIMAAPABl KaJbINTACTBIPY TPAH3AKUMSUIBIK IIBFBIHAAPIBI HOJre AeHiH
aszaiTynel Outmipmerini. OnapabslH eadyip Oeiri ChIPTKbl alHAIBIMHAH IIIKI
XOJIMHTTIK, KeTiCIMIIAPTTHIK KAaThIHACTApFa aybICaabl, OYJI ONAPIBIH KOJIeMiH
e/19yip a3aiTansbl.

dupmaHbl KenmiciMIIapTTap JKelici peTiHae TYCIHIIpY OHAarbl MEHIIIK
KYKBIFBIHBIH, KOH(UTYpaIMsCchl Typaibl Macenere akeneni. Kemicimmaprrap —
Oyn exinerTikrep OepineTiH apHanapablH Oip Typi. COHABIKTAH KOMITAHHS
iIiHe MEHIIIK KYKBIFBIH 00Ty 1i OeNriiey oFaH TOH TPaH3aKIMs IILIFbIHAAPbIH,
0ackapy KypbUIBIMBIH, BIHTAIAHJIBIPY JKYWECIH >KOHE OHBIH MYLICIEpiHiH
BIKTUMAJl MiHE3-KYJIKBIH aHBIKTayabl Oinmipeni. OcblHmald KeHEUTiNreH
TYCiHAIpMee TpaH3aKUUsIap YFBIMbI YHBIMAAD apachblHaFbl KaTbIHACTapFa 1a,
OJIAPJIBIH IIIH/IET] KaThIHACTAPFa J1a KOJIJIaHbLIa IbI.

Ocpbutaiiiia, TPaH3aKUWSUIBIK —IIBIFBIHAAPAB  IKOHOMHUKAIBIK — 9CEpIiH
LIBIFBIHAAPE! PETiHAE aHBIKTayFa OoJabl, o1 KaHaal gopmana Oonca na: P.U.
Kanenromanko  [4].  TpaH3aKkUMsUIBIK —MIBIFBIHIApP IICHIIM  KaObUIayFa,
XKocmapiapasl o3ipieyre oHe OoJlallak KbI3METTI YHBIMAACTBIPYFa, OHBIH
Ma3MyHbl MEH €Ki HeMece OJaH Ja KOl KaTbICyIUblap iCKepJiK KapbIM-
KAaThlHACKa TYCKEH Ke3Jeri MiapTTapAbl KeJicyre KeTeTiH UIbIFbIHAapAbI;
XKOocmapyapiasl e3repTyre, MoMiJie IIapTTapblH KalTa Kapayra JKoHe
XKaraalnapIelH e3repyiHe OaiIaHbICThI 1ayiibl Macelenep i HIenryre apHajiFaH
IIBIFBIHAAP; KATBICYIIBUIAPABIH KOJI JKETKI3UITeH KeNmiciMIepai caKTayblH
KaMTaMachI3 €Ty IIbIFBIHIAPBIH KAMTHIBI J€T €CeNTeHIi.

Hotmxenep :koHe Taakbuiayjaap. TpaH3aKIUsUIBIK —[IBIFBIHIAPFA
OipneckeH IWIemiMAEPIiH, XOCHapiapiblH, >XacajaThlH IIAPTTapAblH >KOHE
KYpbUIFaH KYpbUIBIMAAPJBIH THIMCI3/IIr; ©3repreH IapTTapra THIMCI3
peaknmsiap; KemiciMIuepi THIMCI3 KOpray caljiapblHaH TYBIHJAAWTBIH Ke3
KelreH WBIFBIHAAp Na »Karadpl. bip ce30eH alTKaHga, ojap pecypcTapibl
OenyniH XKoHE OHIIPICTIK KbI3METTI YHBIMAACTBIPYIBIH SPTYPIi TICUIACpiHIH
CaJIBICTRIPMAJIBI OHIMIUTITIHE 9Cep €TETIH OapiIbIK HOPCEHI KAMTHIBL.
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IIsiFpIHAapaslH  KaHA CHIHBIOBIH AHBIKTAY OICPAlUSHBIH Mep3iMiH,
Kypambl MEH Ma3MYHBIH aHBIKTayFa, oJIIeM i Oaranayra, OyXranTepiik ecemnTe
KOpCeTyre >KoHE OJIapAblH THIMIUICH Tajnayra OaimaHbIcThl Oipkarap
npobaeManapabl TyIbIPIBL.

TpaH3akIMSUIBIK  TOCUT  TYPFBICBIHAH — aJaMIapAbl  YHBIMIACTBIPY/IBIH
opTYpIi (hopManaphl TpaH3aKIMSUIBIK IIBIFBIHAAPIBI YHEMICY KypalbIHaH Oacka
emteHe emec. JKanmbel anraHna, Oyl KOCIIOPBIHAAPIBIH LIOFBIPIAHABIPBUIFaH
TonTapra OipiryiHiH Herisri cebemnrepiniH Oipi OonmFaH TpaH3aKIUSIAPIBI
KBICKapTyFa JIereH YMTBUIBIC OOJIIBI.

Kypambl GoiibIHIIa yKcac eMec opTYpJli HHCTUTYTTapAblH TPaH3aKIUSIIBIK
WBIFBIHAAPAB YHEMJIEY TYPFBICBIHAH THIMAUIT Oipaei emec. COHOBIKTAH
Kei0ip YHBIMIACTRIPYIIBUIBIK HBICAaHIap Oip Typaeri, backamapsl Oacka Typeri
WIBIFBIHIAPAB YHEMJEYAE apTHIKIIbUIBIKTapFa Ue O00dybl MYMKiH. Omnapasiy
OPTYPJIUTIT TPaH3aKUMSUIBIK IIBIFBIHAAPABIH  KONTEreH TYpJIEpiHE JKOHe
colikeciHIe omap/sl YHEMIEY/IiH KONTEeTeH BIKTUMAI dficTepiHe OalaHbICTHI.
Mowminenepaiy op Typi YIIIH apHaWbl YHJIECTIpy *oHE KOPFaHBIC TETIKTEpi
xKacanazpl.

Tpanzakmusuiap (SFHH ©3apa dpeKeTTecy Typiepi) Oipkarap Oenrinepmen
cunarraixysl MyMKiH. COHBIMEH, oJap KeJecinei Oeminei:

—  @3apa 9peKeTTeCy cajaachl OOMBIHIIA — CHIPTKBI JKOHE 11K,

—  yakbIT OOWBIHINIA — aKIUSIFa JCHIHTI, MOMINE Kacay Ke3iHAE KOHe
KeJiciMIIapTTaH KeHiHTi;

—  THmi OOWBIHIIA — >KAIIBI XKOHE CHEeUU(PUKAIBIK; OippETTIK XKoHE YHEMI
KalTalaHaThlH; OoJalllaK OKWFalapFa Typa HeMece TIKellel Toyelni; aBTo-
HOM/IBI HeMece 0acKa TpaH3aKIUsIapMEH KHbLIBICATHIH;

—  Typi OOWBIHIIA — aKmapaT i3[ey IIBIFBIHAAPHI; KeNicco3ep XKYprizy
HIBIFBIHIAPBL; ©JIIEY IIBIFBIHIAPEI, MEHIIK KYKBIFBIH CHUTIATTAYy JKOHE KOpray
HIBIFBIHAPBL; KeNiCIMIIAPTTaH KEHIHT1 MiHe3-KYJIBIK HIBIFBIHAAPHI.

CoHbBIMEH, TPaH3aKUMSUIBIK IIBIFBIHAAP — OYI HApBIKTBIK 3KOHOMHKA
KaraalbIHAa KOCIMOphIHAA €o3ci3 00naThiH WbFbIHAApP. OJap Ma3MyHBI Karbl-
HaH ajlyaH TYpJii, ajl OJapjblH KejeMi MEH KYPbLIbIMbI KOOIHECE KOCIOPHIH-
JapIblH YWBIMAACTHIPYIIBLIBIK (hOpManapbiH, ONApAbIH IIIKI KOHE CBIPTKBI
KEeJICIMIIAPTTHIK KATBIHACTAPBIH aHBIKTaibl. KocimOphIHAApBIH IIOFBIpIIAH-
JBIPBUTFaH TONTAPBIHBIH TPAaH3aKIMUIBIK IIBIFBIHAAPBIH TaNIay 3aHabl aepoec
TyJIFajgap OOJbIT TaObIIATHIH KOCIOPBIHIAP OIpJIeCTIKTEPIHIH KYMBIC icTey
TETITiH alryFa MYMKiHZIK Oepexi.

EH MaHBI3ABICEI — KOCIMOPBIHAAP/BI IMOFBIPIAH/BIPEUIFAH TOTKA E€HTI3Y
mBIFBIHAApEL.  KocimopbiHaappl OipiKTipy HMHBECTHUIMSUIAHFAH KOCIOPBIHFA
SKOHOMHMKAJIBIK OaKplIayAbl KAMTaMachl3 €Ty YIIiH KapakaTTbl HHBECTHLHSIAY
nponecinen Oacramaapl. Jloa1 ocbl mpomecc OacTankblia TPaH3aKIUSIIBIK
IIBIFBIHAAPABI €CEIKE aTy/la KOPCETUTyl KepekK.

Kopriopanmst meHempkepi €3 onepanysuiapblH  opTapanTaHabIpy YIOiH
TaHJaraH cajla MHBECTHLMSUIAHFAaH KapakaTKa (MHBeCTHULMsUIapra) maiiga tady
TYPFBICBIHAH JKETKUTIKTI TapThIMJIBI OOJNYBl KepeK. TapThIMIBUIBIKTEL Oaranay
YIIIiH >KaHa KbI3MET CaJlaChIHJIaFbl OCEKENECTIKTIH KOJalibl apTTaphl, TYThI-
HY HapbIFbl, OHBIH KYPBUIBIMBI MEH QJI€yETi CHAKTHI KPUTEPUIIEp KOJNJaHbLIa-
nel. By perre xopnopamus yiIiH ’aHa KbI3MET CaJlaChlHa Kipy IIBIFBIHIAPEI
Ta0BIC aTyABIH QJICYETTI MYMKIHIIKTEPiH alTapIbIKTall TOMEHICTETIHACH YIIKEeH
OonMayra THic. OpTapanTaHIbIPYIIGl KOMIIAHHUA JKaHa canaga oenrini Oip O6ace-
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Kere KaOlIeTTi apThIKIIBUIBIKTAP/IBI JKacail amybl Kepek.

Koprnopauuss kaObuigail ajnaTelH SpTapanTaHOblpy CTPATErHMACHIHBIH YII
TYypi Oap: >kaamel TMOPTQENBIIK CTPATETHs, OTOACHUIBIK CTPATETHS MKOHE dIIe-
MEHTTIK CTpaTerus.

JKanmer mopTdenpaik cTpaterusaaa KOMIaHUs ©31HiH OHAIPICTIK TopTderiH
emoyip KeHeWTyre XoHe HBIFalTyFa THIPHICAMbI, OHAA JKaHAa eHIiMIep (KbI3MeT-
Tep, OHMAIPIC TEXHOJOTHSIAPHl JKOHE KOMITAHUSIHBIH KOmTereH 0acka KOMIIO-
HEHTTepi) Typajibl akmapar Ooiybl KepeK. byraH TeXHONOTHSHBIH, OHIipiireH
OHIMHIH HEMeCe HapBIKTHIK TayalllaHbIH apKacklHAa Oip-OipiMeH THIFBI3 Oaiina-
HBICTBI KOCIIOPBIHAAP/IBI CATHII Ty apKBUIBI KOJI JKETKi3yTre 0oaibl.

OTt0achUIbIK cTpaTterus KeOiHe Kaymbl MOPTENbIIK CTpaTerusra YyKcac
XKOHE KOMITAaHMSHBIH TEXHOJIOTHSUIBIK NPOLIECTEPIMEH HEMECE HapbIKTarbl MO-
3UNUSACHIMEH OalIaHbICTHI KOCITOPBIHIB OAKbUTAYABI KEHITASTETIH KOMITAaHUS-
HBIH OHAIPICTIK MOPTQEIH KypyIaH TYPabl.

DNEeMEHTTIK CTpaTerusHbl KaHa Oocekere KaOiIeTTi eHIMAEpl KacayMeH
HeMece Oenrim Oip oneyeTTi TYTHIHYIIBIFA OaFbITTalFaH HAPBIKTHIK CTpaTeTHs-
Tappl 93ipeyMeH aliHaIbICATHIH KOMITAHUSUIAP KOJIAAHAIbI.

Hlorpipnanapipy OapbIChIHIA KOMIIAHHMSI YII CTPAaTETUSHBIH KaiCHICHIH
YCTaHaTBIHBIH 1enryi Kepek. CaThll amyIibl KOMIAHUSHBIH HETI3r1 MakcaTbl —
OYpBIHHAH KeJle JKaTKaH KOCITOPBIHABI CATHIIT ally KOHE OHBI ©31HiH OHIPICTIK
nopTdemnine OipiKTipy apKbUIbI CTPATETHSUIBIK apTHIKIIBUIBIKTApFa He 00ITy.

Kommanusinapasl oprapanTaniplpy CTpPaTeruschlH TaHOay, OacTamkblza
OHBIMEH OaillaHBICTHI TPAH3AKLMSUIBIK LIBIFBIHAAPABI aHBIKTAMIBL.

Kop HapbIKTapbeIHAaFBl KammuTal KO3FaJBICBIHBIH OapJibIK OIepamusiapbl
afTapibIKTall TPaH3aKIUSUIBIK IIBIFBIHAApMEH OaiianbicThl. OchuTaliina, KOM-
NaHus JIeHreilinae oprapantaHAbIpyAblH HalJachbIHBIH MeJIIIEPi OHBI JKYy3ere
achIpyFa KeTKEH IIbIFBIHAAP/IBIH MOJIIepiHe OaliTaHbICThl OONaIbL.

KacimopbIHabl caThill ajlyibl )KaHa KaOJIBIKThI, OHJIPICTIK JKEIiHI HEMece
Kap KbUTBIK aKTUBTEP/Ii CATHIN ajy JAern caHayFa Oonmaiinbl. bipmecTikti oTKi3y
Typajibl IeniM KaObuaald OTBHIPHII, CAThIN aTyIIbl KOMIIAHHUS OCBI OIepauus-
HBIH HOTIDKECIHJE ©31HIH MEHEeKepiepi, >KYMBICIIBUIAPHI, TEXHOJIOTHUSIIAPEI,
HapbIK CErMEHTTEPI *oHe T.0. 0ap PKOHOMHUKAJBIK OIpJIiKTI OaKblUIayFa alaThl-
HBIH aHbIK TYCiHYl KepeK. COHABIKTaH CaThIN AJTyLIbl KOMIIAHHUS CAThII aJIbIHFaH
KOCIMOPBIH/IbI ©31HIH KOJIJAHBICTaFbl TEHIePIMIIK YHBIMIACTHIPYIIBUIBIK, TEX-
HOJIOTHSUTBIK, OHJIPICTIK KOHE HAPBIKTHIK KYPBUIBIMIApbIHA OipiKTipyi Kepek.
By xarnaiina sxaHa OesiMInenep jkeKe «KochIMIIanapy» 0oimMaysl Kepek, 0ipax
KOMITaHUSHBIH KOJJIAHBICTAFbl KYPBUIBIMBIH OPTaHUKANBIK TYPAE TOJBIKTHIPYEI
kepek. O YIIiH KocimopbIHAbI OIpIKTIpy/Ii )KocapiayFa, Talaayra )KoHe Ky3se-
re acslpyFra jkayamn OepeTiH imki OipikTipy KOMaHAAchlH KypFaH >keH. MyHnai
KOMaHJaHbIH KypaMbl MEH MOJIIIEPi KOMIIaHUSIHBIH €PEKILIENiKTEepiHe KOHE O
XKYPri3eTiH OIpJIECTIKTIH CUITaThIHA OaHIaHbBICTHI.

XKocnapnay ke3eHiHIETT €H MaHBI3JIBI Macelle — OIPJIECTIKTI KapKbUIBIK
Oaranay. LLloFpIpnaHabIpyAbIH COHFBI KYHBI CAHJBIK TaJlAay SAICTEpiH Kojja-
HYJIbIH HOTHIXKECI FaHa eMeC, COHBIMEH Oipre CaThIll allbIHFaH KOCIMIOPBIHHBIH
CTpaTerHsUIbIK KYHBIH KOPCETY1 Kepek.

CaTpll amyFa YMITKEp KOCIMOPBIHIApABI OacTamkbl ipikTey — COHBIMEH
Karap caTbhIN alyIIbl KOMIaHUs OIpIeCcTIKTI XKYpri3y Ke3iHAe Ke3[eHTiH cTpare-
THSUIBIK ~ MaKCcaTTapAblH Oejiri. OpuHE, CaThill  alyIibl KOMITAHUSHBIH
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OackapyIIsl MEHEKEPIIEPiHiH JKeke Kanaysl 0ap. EH MaHBI3IBI Mocene — caThll
a;yra YMITKepJiH opHajackaH >kepi. CaThIll adylIbIHBl KBI3BIKTHIPATHIH HAPBIK
CerMEHTIH/IE OpHATACKaH KOCIIOPHIHMEH ILOFBIPIAHIBIPY, OACTTE, CaThlIll
QITyIIbl KOMIIAHUSHBIH OHIIPICTIK KyaThlH apTTHIPY HEMECE OHBIH HAPBIFBI MEH
cary apHaJapblH KEHEWTy, OHbl [JaMbITy YIIiH pecypcrap catThlll aily
KaKETTUIITIMEH, COHIal-aK JKOFaphlla aTaJlFaH MiHACTTCPAIH HEMECE OJIapablH
KOMOWHAIMSIIAPBIHBIH OapiblK KElIeHIH HIeNly KaKeTTUIiriMeH OallaHBICTHI.
Backama aiiTkanzna, MoMise kacamMac OYpbIH, CaThII aTyIIbl KOMIIAHUSHBIH Me-
HEeKEpIIepiH/Ie CaTHIM ANyABIH BIKTHMal OOBEKTICIH HAKTHI Kap)KbUIBIK, TEXHHU-
KaJIbIK JKOHE OHJIPICTIK Oarayay/ibl KAMTAaMachl3 €TETiH aKmapar OOybl KePeK.
MyHzaali WIBIFBIHAAP 13A4€yre KaKETTi YakbIT TIEH PecypcTapIblH HIBIFbIHAAPDI-
HaH >KoHE AajbIHFAaH aKMapaTThIH TOJBIK €MECTIrl MEH J>KeTIIMETreHIIriHeH
TYBIHJIAFaH IIBIFBIHAAPIAH TYPAIbL.

CatpIn anmy 00BEKTICl Typabl aknapaTThlH 631 6Te KbIMOAT caThIl aly-caty
HBICaHbI OoJa amanel. Ecenreymnepai 6acramac OypsIH, imiki OipikTipy TOOHI ca-
THIIT aITyFa YMITKEP TypaJbl TOMEHAETIACH MAIiMETTepAl KaMTUTHIH aKIapaTThl
KHHAYbl HEMECE CaThIIl alTybl KEPeK:

—  OipHeIe XbUTAAFBl KAP)KBUIBIK €CETTIIIK TYPallbl MATIMETTED;

—  KOCIMOPBIHHBIH OHIIpIC KOleMi, OHIMHIH HETi3ri Typiiepi *oHE caTy
KeJIeMi Typasibl MOJIiMETTED;

—  KOCIMOPBIHHBIH Ka3ipri joHe OoJallaK WHBECTHUIMSIIAPE TYpPaJibl
MOJIMeTTeD;

—  UIBIFBIHAAP/BIH 3JIEMEHT OOUBIHIIIA KYPBUIBIMBI TYPAJIbI MOJIIMETTED.

Ochl aknapaTKa CYHeHe OTBIPHII, Ci3 CaThIN allyFa YMITKEp KOCIOPBIHHBIH
HaKTbI KYHBIH J]oJ1 6araiaif anachIs.

[HoFpipnanaplpyapl  KYpri3yre apHainFaH OapiblK ILIBIFBIHIAD MEH
IIBIFACHUIAP JI9J €CENTEeIyre JKoHe eckepiiyre Tuic. CaTblll ajgyra yMITKep
KOCITIOPBIHIBI TaHJAay KOCIMOPBIHAAPABI OIPIKTIpY CTpPATETHSICHIH d3ipiieyiH
COHFBI Ke3€H1 OOJIBIIT TaObLUIABI.

Catpin anyapl Tangay OipiHINI Ke3eHJIe ajbIHFAH aKapaT MEH ecenTeyiep
Heri3iHAe Kypbliajabl. EKiHIN Ke3eHe TauaayablH HETi3ri MIHAETI MIOFbIpJiaH-
JBIPYABIH KYKBIKTBHIK, CAJIBIKTBIK JKOHE KapKbUIBIK CHUIIATTaMallapblH aHbBIKTAY
KoHe Oarajay, COHAal-aK TYMKUTIKTI MIeNTiM TaibIHaay 00BN Ta0bLIa k.

[IoFbIpIaHaBIPYIbIH OCHI KE3EHIHIEe MOMIJICHIH OapJIbIK MYMKIH 0OJIaThIH
KYKBIKTBIK aCIEKTUIEPIH KapacThIPBII, JKYPTi3UIreH Taljay Heri3iHAe OHBI
KYKBIKTBIK PeciMIey/iH €H jKaKChl HYCKAChIH TaHJay KaxeT. by yImiH caTein
aITyIIbl KOMIaHUs KeOiHece MaMaH IaH IBIPBUTFaH 3aH (hUpManapblHbIH KbI3MET-
TepiHe KYTriHyre MaxOyp Oojambl, Oy, opuHE, KhIMOAThIpaK, OipaK MoMiJIcHI
3aHIbl KOJJIAYIbIH CEHIMIUTITiH apTThIPaIbL.

3aH acmekTuUIepiMeH Karap MOMUICHIH CallblK acHeKTUIepiH e ecKepy
KaXer.

MoMiJieHiH KapKbUIBIK acCIeKTICl, SFHU CAThII alyIbl TeJICy YIIIH KapiKbl-
JIBIK PECYpPCTapIbIH JKETKUTIKTUII CaThlll aly CTPATETHSCHIHBIH OPTaJIbIFbI
(akmra kKapakarTapbl, aKiysuiap, oOJuranusiap, HecHeaep *oHe T.0.) OOJIbI
TaObiaanbl. CaThill ajdy YINIH ©3 pecypcTapblH Oarajiay Oarajibl Karasmap
HapBIFBIH, OHBIH ilIiHAe Oaranbl Kara3JapAblH JKEKeJIereH TYPJIEPiH KoHe onap-
IBIH DMHUTEHTTEPiH TangayMeH Oip Mesrinae xypriziayre tuic. baramer xaras-
Jlap HapbIFBIH TaJlJay OAICTEMeCl Ke3 KEIreH KapXKbUIbIK AKTHBTIH ILIBbIHANBI

KYHBI aKTHB HecCi OojamiakTa ajajibl Jem KYTKeH OapliblK KOJIMa-KOJI aKiia
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aFrbIH/IapPBIHBIH aFbIMJIaFbl KYHBIHA TE€H €KeHJIIriHe HerizaenreH. OCchiFaH colikec
CAThIN aJBIHFAH KOCIMOPHIHHAH KOJIMA-KOJ aKIia aFbIHJIAPbIHBIH TYCY YaKbIThI
MEH MOIIIIepiH aHBIKTall, COJaH KeHiH THICTI TUCKOHTTAY MOJIIepIeMECiH KO-
JlaHa OTBIPBII, OJIAPJBIH aFbIMJIAFbl KYHBIH €CENTey KepeK. SIFHU, NUCKOHTTAy
MeJIIIepiIeMeciH Oaranan KaHa KoHMai, eHIiIec KOCIMOPhIHHAH alTbIHATHIH JTH-
BHICHATEPAIH MeJIIepiH ecentey KaxeT. Omap Oip akuusra MIAKKAHIAFBI
KOCIMOPBIHHBIH MMalila KOPCETKIIITEpiHe XoHe AUBHIACHATEPAL Toney Kodddu-
nueHTiHe TeH. KOHTpareHT-KocimophlH aKIHUsJIAPhIHBIH 1IIKI KYHBIH aKIusiap-
JIbIH aFbIMJIaFbl HAPBIKTHIK KYHBIMEH CaJBICTBIPY CATBIN ajdy MYMKIHAIM MEH
OPBIH/IBIIBIFBIH OaranayFa MyYMKIHJIIK Oepei.

MHBeCcTUIMSITBIK TIPOIECTIH YIIHII Ke3eHIHIe — Oarayibl Kara3jap MopT-
(heiH KampINTaCTRIPY Ke3iHAe WHBECTHIHAIAY YIIiH HAKTHl aKTHBTEDP, COHAM-
aK WHBECTHUIIMSJIAHATHIH KAIUTAN/BI AKTUBTEP apachlHa 06Ty MpOomopIHsIapsl
aHbIKTaNabl. IHBeCTOpIapAbIH MaKCaThl — €H TOMEHIT TOYECKEIMEH MaKCHMaJl-
Il Taiina Ta0y. OFaH KOJ KETKi3y OChl (haKTopiapibl TCHECTIPETIH BIMBIPAJIBI
IIeriM KaObUIIaFraH Ke3/ie FaHa MYMKiH OOJa bl

WNuBecTUIMSIIBIK - TOPT(ENBIIH OHTAMIbl KYPBUIBIMBIH =~ aHBIKTAY KO
HapPBIFBIHIAFb] KaFIalIpl OlIyre *oHE OHBI OOJDKAy MYMKIHITiHE OaiaHbI-
cThl. HaphIKTHIK SKOHOMHKaga OONBIT KATKaH MPOIECTEpHiH endyip Oemirin
QNIBIH ajla JKEeTKUTIKTI CeHIMIUTIKIeH Oaramay MyMKiH emec. FhutbiMu
HETi3/IeNITeH OOJDKaMHBIH KaJIFbI3 JKOJIBI — OTKEH Oakbliayiap Heri3iHue 3epT-
TENIETIH TPOLECTEPIH JaMy TEHACHIMSIAPBIH KOHE ONApIbIH apachIHIAFbI
CaH/bIK OalIaHBICTHI aHBIKTayFa MYMKIHIIK OepeTiH SKOHOMHUKAJBIK Ipolle-
CTepIi CTaTUCTHKAIBIK Tanaay. lllaMaMeH BIKTUMAIBIK CHIIATTamMajlapbl MEH
apTThl  OODKaMAAPMEH JKYMBIC ICTEHTIH  BIKTUMAJIBIK-CTATHCTUKAJIBIK
omicTep MyHIal TanAayAblH HeTi31 OOJbIT TaObLIIabL.

KoHTpareHTTiH MYJKiHAETT ©3repicTep HOTHXKECIHIE HHBECTOP YJIECiHIH
e3repyiHe OalIaHBICTHl WHBECTHIUSIIAP/IBIH JKYMBIC KOJIEMiH peTTey — HHBe-
CTUIHSUTBIK TTOPTQENb KYPHUTBIMBIH KaldTa Kapay JKYpPri3iIeTiH TOPTIHII Ke3eH.
OJIETTUTIK KaFUJaThIHA COWKeC IMOFBIPIAHIBIPBIIFAH JKAyallKepIIUTiK TeK
nakiaHbl FaHa eMeC, COHBIMEH Oipre KeTIpiIreH 3ajiajibl Ja 0eayre KaThICThI
00sybl kKepek. KoHTpareHTTiH naiaachkl MHBECTUIUSUIAPABIH JKYMBIC KOJIEMIiH
apTTHIPAJIbI, ajl MIBIFBIHIAD OHBI a3alTaJIbl, all erep WHBECTOPJBIH IIBIFBIHAAP-
JIaFbl yJIeCl MHBECTULIMSIIAPABIH KYMBIC KOJIEMiHE TE€H HeMece OJ[aH achlll KeT-
ce, OHJIa HHBECTOP 63 YJIECIH 0JIaH opi HILIFbIHAApFa KOCYAbl TOKTaTa bl HBe-
CTULHSIIAP HOJIK KYHMEH (aKIUsIIap IbIH HOMUHAJIBI KYHBI OOMBIHINA) €CerKe
anbrHabl. CepikTecTiH Ta3a aKTUBTEPiHAEC WHBECTOPABIH yieci e’ koK. Ochl
COTTeH OacTan MEHIIK KYKBIFBIH KaMTaMachl3 €TETiH MHBECTHIUSUIAP Kipicke
KYKBIKTHI KAMTaMachl3 €TETiH HHBECTUIUSUIAD CaHAThIHA ©TEIl eI CaHaJapbl,
SIFHU MEHIIIK KYKBIFBIHBIH OY3BUTYy IPOIECi JKYpIM >KaThlp. VHBECTHUIMSITBIK
MPOLECTIH OeciHIN Ke3eHiHae — HOpTQeNabIiH TUIMIUIIH Oarajay Ke3iHZe
QIBIHFAH KIPICTI Jie, WHBECTOPJBIH TOYEKeNl KOPCETKIIITepiH Je Mep3imMji
Oaranay jKy3ere acelpbuIafibl. bysl peTte KipicTiliK MeH ToyeKeNIiH KOJAIbI
KOPCETKIIITEPiH, COHAAN-aK THICTI CTaHAAPTTAP/Ibl MakgajiaHy KaxerT.

[oprdenpain THIMILIINH OaranayablH MaHbI3IAbl MIHAETI — OHIIPLIreH
OHIMJII caTyJaH TYCETiH OoJialllaK aKilla aFbIHAapbIH ecenTey. TeK oiap WHBE-
CTUIMSUTBIK KOOaHBI XKYy3ere achlpylbl KaMmTamachli3 ete anaabl. COHMBIKTaH,
maiia eMec, Kipic akia arpIHIapbl OYJI TaagayaslH OPTAIBIK O0OBEKTICI peTiHIe
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KbI3MET aTKapansl. backama aiTkaHga, MHBECTUIMSIIBIK MIEIIIMAEPIiH SKOHO-
MUKAaJIBIK TalIaybl OyXTalTepiiK ecem epeKIIemiKTepiHe OallaHBICTHI ©3-
repicrepre emec, aKiia arbIHIAphl TYPIHAE KOPCETIAreH KipicTep MEH IIBIFbI-
CTap/bl 3ePTTEYre HETi3NeNyi KepekK.

MowmineHiH OyXranTepiiK aclekTicl KapKbUIaHIBIPYy IMIEHrMaepi Hemece
MOMIJIEH] 3aHABI TYPAE peciMIey CHSKTHI MaHbI3IbI. KalbInThl HAPBIKTHIK KO-
HOMHUKa KaFJalblHAarel Oipae-Oip MeHemkep, erep Oy KOCIMOPBIHHBIH
TEHrepiMi MEH KipicTepi Typaibl ecell HOTW)Keci3 OOJBIN KepiHce, KOMITaHUS-
HBIH KOCIITOPBIH/IBI CATHIIT ATy TTePCIIEKTHBAIAPEIH TYCIHOCH I,

Conpaii-ax, aifplpbacTay IIapTTapblH TaJKbpLIayFa, KeliciMIapTTap Xa-
cayra jkoHe pecimiaeyre oHe T.0. aWTapibpIKTail KapaxkaT KaxeT. COHBIMEH
KaTap, Oy IIBIFBIHAAPIBIH MOJIIIEpi KeTicco3aepre KaTbICyIIbUIapAbIH CAaHbIHA
TikeJel OalIaHbICTHI.

KocinopeiHnapasl MOFBIpIaHABIPY Ke3iHAe (caThll aiy, OipiKTipy >KoHe
T.0.) MoMiJie )Kacay IMpoIeciHe KOemNTereH CyOBheKTijep KaThICaIbl: CaTBIl aia-
TBHIH JKOHE CaTHIN ANBIHATHIH KACITOPHIHAAP/IBIH aKIIHOHEPIIEPI, €Ki XKoHe OacKa
KOCIMOPBIHAAPABIH JeOUTOPIIAphl MEH KPEAUTOPIIaphl, 0acKapyllibl XKoHE Oacka
mepcoHal. bynm TomTapaplH OpKAaWCHICHIHBIH OpTYpIi, KeOiHece IuameTpi
Kapama-Kapchl Myiernepi 6ap. bapiiblk KaTeICYIIBIIapIbIH MYIACIEPiH eCKepy
KHUBIH MIHJIET KOHE OHBI LICIy YJIKEH KapaxaTThl KaxkeT ereni. Kemiccesmep
KYPri3y IIBIFBIHIAPEI PYKCAT €TITEH €H KOFapbl MOHHEH achill, HHBECTHIINS-
JMAyOBIH CTPATETHSUIBIK MakKcaThlHA — OaKpuTayFa KOJ JKETKi3y IPOLECiHIH
TUIMJIUTITIH TOMEHICTY1 HEMECE TIlTI HOJre ACHIH )KETKi3yl MyMKIiH.

Kemiccesmep Kypridy IIBIFBIHAAPEI KACIMOPBIHAAPABl MIOFBIPIAHIBIPY
oMiciHEe: caTBIN aily, yiecTepli OIpiKTipy, YJECTIK KaThICy JKOHE MPOIOPIIHO-
HaJIJIBI IOFBIPIIAHABIPY 9J1iCiHE JIe OalIaHBICTHI.

CaTpll  anmymipl KOMIIAHUSIHBIH MeEHEJDKepliepi MEH CaThIll  aJIbIHATHIH
KOCIIOPBIHHBIH aKIIMOHEPJIepi )KacaFraH CaThIIl alyFa OTiHIMIII 0epy TopTiOi MeH
KYPBUIBIMBI aKIHMsUIap/IbIH CaHBIMEH, OJapblH OarachIMEH JKOHE KeNiciMIIapT-
TBHIH HET13T1 MIapTTapbIHBIH OPBIHATY YaKbITBIMEH aHbIKTaNalbl. bapibik mapa-
MeTpJiep TEHAEPIiK YCHIHBICTHIH INapTTapbiHa OainaHbIcThl. TeHIEepIiK YChI-
HBIC, 9/IETTE, CATHIIl ATyIIbl KOMIIAHUSIHBIH 63 0aKbUIaybIH MYMKIHIITIHIIE Te3
JKOHE CeHIMI TypzAe OeKiTyre JereH TaOUFU YMTBHUIBICHIHA OaiIaHBICTHI CATHII
QJIBIHFaH KOCIMOPHIH NIBIFAPFaH aKIUsIap/AbIH KETKITIKTI yJIKeH makeTiH (6ap-
TBIK akusiapAasy S0%-bl s)koHe 0/1aH J1a Kell) MIbIFapyFa >Kacajabl.

HappIKTbIH peaknmscel, AQIpeK aiTcak, TEHICPJK YCBIHBIC >Kapusi-
JIAHFaHHAH KEHIH CaThIN aJbIHATHIH KOCITIOPBIH AaKIUsUIAPBIHBIH aFbIMIaFbl
HApBIKTBIK KYHBIHBIH ©3repyl ak[UOHep VIIH MiHe3-KYJIBIKTHIH OHTaMIbI
HYCKACBIH TaHAay KpUTEepuili Oosbln TaObulaAbl. OWTKEHi, HapbIK, CaTHII
aJyIIbl KOMITAHUS CUSKTBI, 9pKalliaH OipJeCTIKTIH OOJaliarbiH, OHBIH TaObICThI-
JIBIFBI, YTHIMJIBUIBIFBIH JKOHE T.0. Oaranmayra Teipbicanbl. Ocbl OomKaMaap bIH
OapJIbIFBl aKIMSIAPAbIH HAPBIKTHIK KYHBIH/IA KOPIHE].

CaTpln anyIibl KOMIAHUS YLIIH HETi3ri KpUTepuid — KamuTall KYHBIH Oa-
pBIHIIA apTThIpy. KanmuTanablH KYHABUIBIFBI OYKIJ XOJJMHT YIIiH JI€, OHBIH
SHILIeC YHBIMAAPHI YILIiH Je 0achIM MaKcar.

CaTplnl anmyIibl KOMOAHUS 9NEYeTTi KaTBICYJbIH MEHIIIKTI KalUTalbIHbIH
KYHBIH, €Tep OflaH CHHEPTeTHUKANBIK dcep KYTiIMece )KOHE TPAH3aKIMS IIBIFbIH-
Japbl MaHBI3IBI PONl aTKapMaca, KOCBUIATHIH KOCIMOPBIHHBIH MAaKCHMAllIbl
Oaracbl peTiHAE KapacTblpanbl. OWTHece, Oyl IMIBIFBIHAAP OaraHbl ecenTey
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Ke3iHae Je eckepinyi kepek. CHHEPreTHKANbIK OCEPMEH CaThIN aJIbIHATHIH
KOCIOPBIHHBIH MaKCHMAJIABl 0aFachkl OCHI 9CepACH ajbIHFaH MEHITIKTI KaITMuTasl
KYHBIHBIH ©Cy MeIepine apTaasl. Anaiaa, KaTbICYAbI CAaThIN ally HOTHIKECIHE
CaThIN ANYIIBl KOMIAHWSHBIH MEHIINIKTI KAUTAJIBIHBIH KYHBI HAKTHI TOJICHI'CH
coMa KOCBUTATHIH KOCIITOPBIHHBIH MaKCUMAaJIbl OarachlHAH aclaraH Ke3ae FaHa
ece/i.

Ocpinaiiima, MIOFBIPJIAHABIPY TPOIECiHE OalIaHBICTBI TPaH3AKIUSIIBIK
IIBIFBIHAAP MaHBI3/IbI KAJbl SKOHOMHUKAIBIK POJI aTKAPBINl KaHa KoiMaii, co-
HBIMEH KaTap eHIIijiec YHBIMABI OaKbUIayIbl KaMTaMachl3 €T€ OTBIPHIM, Oac
KOMITAaHVSTHBIH JKaJIIThI 5KOHOMHUKAJIBIK ITBIFRIHAAPEIHIA MaHBI3AbI OPBIH ajabl.
CoHplbIKTaH, OyXTalTepJiK TYPFBIIAH alfaHia, ojJap KamUuTaJIaHbIPBUIBIII,
y3aK Mep3iMJli Kap>KbUIBIK WHBECTHIUSIIAPIBIH KAIMbl KYHBIHIA KOpPCETLIyl
Kepek. byt xaraiina MyHIal MBIFEHIAPIBIH KEeKe aFbIMIaFbl ece0iH yibIMIa-
CTBIPFaH JKOH.

TpaH3aKIUSIIBIK MIBIFBIHAAP KOCITOPBIHIAP/IBIH MIOFBIPJIAHIBIPHUIFAH TOII-
TapBIHBIH JKYMBIC iCTEy JKYHeCiHe /e MaHBI3Abl Pell aTKapansl. TONTHIK TpaH-
3aKIUUIBIK  IIBIFBIHAAPIBl  TalayFa Kipicrec OYpbIH, KOCIMOPBIHAAPIABIH
IIOFBIPJIAHABIPBUIFAaH TOOBI €H aJIBIMEH 3aHIbl TOYEJCi3 TYIFaaapblH SKOHO-
MUKAJBIK OipJiecTiri ekeHiH Tarbl Oip peT ecke canmaMbi3. OchlFaH OalIaHBICTHI
TPaH3aKIUUTAPAbIH IIBFRHAAPE TON YIIIH ©Te MaHBI3IbI, OUTKEHI OJapablH
KOMETIMEH IIOFBIPJIaHIBIPBIIFAH TONTHIH KOCIMOPBIHAAPHI apachlHa Ja, ChIp-
TKBI (HApBIKTHIK) areHTTEPMEH ¢ DKOHOMHKAIBIK KYHIBUIBIKTap aIMacaibl.
Ounap ickepik onepauusIapAblH OPTAJIbIFbI OO TaObIIa b

KacinopeHaap/ sy NIOFBIPIAHABIPHUTFAH TONTAPBIHBIH )KYMBIC 1CTEYiHIeT
TPaH3aKIUSIBIK IIBIFBIHAAPIBIH 9Cepi MIHJCTTEMENep TEOPHUSACHIHIA AWKBIH
kepiHeni. Ickeprnik omepanusHBIH (TpaHCAKIUSHBIH) 3KOHOMHUKAIBIK KYHJIBI-
JIBIFBI OHBIH (OMNEpAIUSHBIH) JKY3€re achIpbUIyblHA OaWIaHBICTBI TYBIHIAUTHIH
MIHJETTeMEICPMEH alKbIHIaIa IbI.

KacimopeHapabIH MOFBIPIaHABIPEUTFAH TOOBIHBIH HETi3iHAe Oenrimi Oip
KaTbiHacTap kaTtelp. Onap eTe ailyaH TYpJi OHE KATHICYIIBl TapamnTapiablH
KYIITEpi MEH MaHBI3ABUILIFbIHA OaiinanbicThl. KapbiM-KaTbeiHacTap (e3apa Oaii-
JIAHBICTAP) MIHIECTTEMEJICPMEH aHBIKTAIAIbI.

KapKpUTbIK TYPFBIAH alFaH/a, MiHJIETTeMe aKiianail emmemi 6ap pecyp-
CTapMEH ajiMacyJbl aJiblH ajia aHbIkTaiabl. COHBIMEH KaTap, MIHICTTEME
yaKbIT OOMBIHIIIA OKIIIAyJIaHFaH, SIFHW MIHJISTTEMEHIH OacTaily COTi OHE OHBIH
OpeKeT eTy Mep3iMi aHBIKTalIybl KepeK. AKBIPBIHIA, MIHIETTEME 3aHJbI TYpJe
OPBIHJJATYBI KEPEK.

KyHnemikti KpI3MeTiH/IE KapKbIrepiaep MeH Oyxranrepiep «MiHIeTTEME)
TEPMUHIH TEPEH TajjamMacTtaH KoynaHaabl. OcklFaH OalIaHBICTBl KOCITOPBIH-
JApJIbIH IIOFBIPIAHBIPBIIFAH TONTAPHI YIIIH epekiie MaHbI3bl Oap b. Paifan-
HBIH MIHJCTTEMENIEP TEOPUSCHI 6TC KbI3BIKThI OOJIBII KOPIHEII.

Patian miHzeTTeMeNep/Ii OH HEri3ri Oenrici OOMbIHIIA KIKTESH/II.

1. DOxoHOMHMKaJIBIK KYHABUIBIKTBIH Oepilyl YHbIM MIapTiieH OaiaHbICThI
MIHJCTTEMEHI aJiFaH COTTE OPBIH aj1ajIbl.

Byn nerenimiz, pecypcTap MEH MEHIIIK KYKBIFBIH Oepy Ke3iHle KaObul-
JIayIIbl TAPANTHIH 0aCKa KhI3METiHE KAThICTHI MiHACTTEMENEp MECH OailIaHbICTHI
mekTeyaep KabburnaHanbl. OchbUTaiIlia MIOFBIPIAHABIPEUTFAH TOITBHIH KOCIMO-
PHIHAAPHI apachIHIAFbl KaphIM-KAaTBIHACTAPIBIH KOIIIIIIT Ky3ere acaapl. by
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XOJIMHTTIH KACIMOPBIHAAPHl apachIHIAFbl MaTepHANIBIK pecypcTapabl Oepy
COTi HeTi3iHeH MiHIeTTeMeMeH aHBIKTANabl, COoJaH KeWiH Oyi pecypcrap
JaibIH OHIMI'€ HEMECEe KbI3METKE aliHAIABIPBUIBII, IIOFBIPIaHABIPBIIFAH TONTAH
THIC CaTbUIFaH Ke3Zle TesieHeni. KocimopbiHOap apachlHAArbl KaThIHACTAPIIBIH
KOIIIIIITr OChIHIal KyHeMeH KYphUIaasl. ONTKEHI, HAPHIK areHTTEPiHIH TOOBI-
Ha KaTBICTHI YIIIHII TapanThlH ©HIM/I caTybl FaHa OHBIH HAKTHI aKIla arbIH/a-
pBIH Kacaiinpl. MiHaeTTeMenep TEOpHSCHIH JKY3ere achbIpyIblH €H THIMII
omicTepi — OyIJ1 BEKCeIh alfHAIBIMBI YKOHE OHBIH IIOFBIPIIAHIBIPEUTFaH eceOi.

2.  MingerremMenep KapamnaibiM jKoHE Kypzeii 00Ia bl

Kapanaiteim — Oy Oip TeileMMEH HeMece Tayapiapabl Ho Oojmaca
KbI3MeTTepAi Oip peTTik Oepy apKbUIbl OPBIHAANYBl MYMKIH MiHAETTEME.
Kypaem minaerreme 6acTanksl MiHACTTEMEHI JKOHE KaliTadama MiHIETTEMENIep
KUBIHTBIFBIH KAMTHU/IBL.

Ocbl TypFBIIaH ajFaHna, KOCIMOPBIHAAPIBIH MIOFBIPIAHIBIPEUIFAH TOOKI
KYpzeni MiHaeTTeMenep Kyieci Oonbim Ta0banbl. Erep KocimopeIHABI CaThI
amyapl Oactamkpl (OpBIHAANFAaH) MIHAETTEME DPETiHIE KapacThIpaThlH OO0JICAaK,
OHJIa OJ KeJNiCIMIIAPTTaP/AbIH TYTAc KYHECIH — CAThIIN aJbIHATHIH KOCITOPBIH/IBI
IIOFBIPJIAHABIPBUIFAH TOIMKA KOCY Ke3iHJe TYBIHAANTHIH KalTadamMa MIiHIETTe-
Menepai Oinmmipemi. byn, o3 keseriHae, caThIll aNbIHFAH KOCITOPHIHHBIH
THIMALIITIH XKOHE OHBIH KEHIHHEH XYMBIC iCTEYiH KaMTaMachl3 €TETiH aitap-
JBIKTAl TPaH3aKUIMSUIBIK IIBIFBIHAAPABI TAJNA €TeIi.

3. Erep «xemiciMm TapanTapblHBIH KaJAbIK TalanTapel (KiHOpart-
TananTapsl) 0oJaMaca, MiHAETTeME OpbIHJATyFa THIC OOJBIN caHaja bl

Ke3 kenren kacimopblHia opKaliaH OpeIHIIMaFaH HeMece TOKTaThbUIMaraH
MIHJIETTEMENEp JKUBIHTBIFBI Oosaabl. OpbIHIAY TYXKBIPBIMIAMACH! IIOFBIPJIAH-
JBIPBUTFAH KOCIMOpPBIHAAD YIOIH ©Te MaHbI3Abl. MiHIeTTeMe TONBIFBIMEH
JKOWBUIFAH JKarjaia opblHAanaabl. bi3 Oyl TepMUHII apHaibl KOJJIaHAMBI3,
OWTKEHI TOII IMIiHJIETi ecell albIPhICY Ke3iHJIe TOeJeM TeJleM THIMCi3 FaHa eMec,
COHBIMEH KaTap ic JKY3iHZE€ MYMKIiH Jie¢ eMec (TOIl ilIiHJeri aKiia arbIHAAPBIH
KENeNJeTy CIIKAIAH TOINTHIH JKOHOMHUKAIBIK 9JICYEeTiH apTThIPMaM/Ib).
OchpifaH KapamacTaH, e3apa TOIl IIINHJCTT MIHAETTEMENIep €CeNTi KE3CHHIH
COHBIH/IA TOJIBIK OpBIHJAJIMaraH MiHJIeTTeMesep OOWBbIHIIA ©3apa ecen albIpbI-
Cy KYPri3y apKbUIbI )KOWBLTYBI MYMKIH jKoHE koiiburyra tuic. Lllorpipmanssl-
pBUIFaH ecerke ally JKyiheciHae MyHbI 0ac KOMMaHUs (XOJJIMHTTIH KapKbI-eCell
ailbIpbICy OpTaNbBIFBl) apKbUIBI jKacayra Oomanbl. Anaiina, Oyi onepauusHbIH
alTapiabIKTall TPaH3aKLIMSUIBIK IIBIFBIHAAPABI KaXKET €TETIHIH eCTe yCTaraH >KoH.

4.  MiHgeTTeMesepIiH aTKapyIIbLIbIK KYHbI 00IaIbl.

Ke3 kenreH yakpITTa MiHIETTEMEHIH aTKapylIbl KYHbI 00iajsl. byn Oip Ta-
panTblH MHHUMAaJ/Ibl HIBIFBIHAAPBI, OHBI €KiHIII Tapan €Ki TapamnThl Aa OChI
MiHJIETTEME/ICH TOJILIK OocaTy YIIiH KaObuptaiabl. [LIoFbIpIaH bIpbUIFaH TOM
ymiH Oy 0ac KOMIAHUSIHBIH TON  KOCINOPBIHJIAPBIHBIH — Kap KbUIBIK-
SKOHOMMKAJIBIK CasiCaThlH aHBIKTAy KYKbIFbIHA HETi3[eNreH TOm iImiHAeri
MiHAeTTeMenepi perrey npoueci. Kapamaiisim TiiMeH aldTKaHna, OacKanapabsiy
anapiHAa KaObuIIay KYKBIFBI. OpHHE, OV MPOIleCC OChI Moceie OOMBIHIIIA
KaObUIJaHFaH MICNIIMAEp MEH CaJlbIKTBIK PETTeyAl KeHiHHEeH Taijay YLIiH
LIOFBIPJIaHABIPBIIFAH €CeNTe KOPiHic Ta0ybl KepekK.

5. Mingerremenepai MBIFBICTAp (pecypcerap) koHe KipicTep OOMBIHIIIA
MiHIeTTeMeNep Jaen O6emyre 00mamb.

Byxrantepnik TyprblnaH anfaHAa WIBIFBIHAAp MEH Kipictep OoibIHIIA
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MiH/IeTTeMeNep HETi3iHeH ONapIbIH COUKECTIrT MEeH e3repyiHe OailnaHbICThI 00-
nanel. by MocerneHi kKeiHipek KapacThIpaMbI3.

6. Tapanrapapiy OipiHiH KiHOCIHEH MiHAETTEMEHI OpBIHIAMay eKiHII
Taparka TaHJay KYKbIFbIH Oepei.

KocimopeiHIapABIH MIOFBIPIAHABIPEIIFAH  TONTAPHl VINIH — Oy TOI
KOCIOPBIHAAPBIHBIH, CHIPTKBI YHBIMIAP aIBIHIAFEl MiHICTTEMEIepi OOMBIHIIIA
OpTaK Kayamkepuiiiri maceneci. On ymriH TONTBHIH Oacka KOCIMOpHBI Oip
KOCIMOPBIHHBIH MiHIETTEMECIH oTey (aly) MyMKIHJIITiH aHbIKTay KaKeT.

Byn nmpobnemanplH OyXranTepilik acmeKTici KypAeNi eMec XOHE OHBI
IIOFBIPIIAaHABIPBUTFAH ecell ImeHOepinae memryre Oomansl. Erep TomteiH Oip
KOCIIOPHBIHIIA CBHIPTKBI YHBIM alJbIHIA ACOUTOPINIBIK Oepeliek, aja eKiHI
KOCIIMOPBIHIA KPEAUTOPIIBIK Oeperiek 0oca, OHIa oJapbl CHIPTKEI YHBIM €cell-
Tel amanpl. bipmama kypremipexk — OyXraiuTepiiK ecemnTe eMec, CajblK JKoHe
KYKBIKTBIK ~ aCIEKTUIepie — TONTBIH Olp KOCIMOPHBIHBIH  CKIHIIICIHIH
MIHJETTeMENepiH oTeyre KaThicThl. CallblK KOHE A3aMaTTBIK KOJICKCTEp/Ie
KOCIIMOPBIHAAPABI MIOFBIPIAHIBIPY MOceleNepi erkel-TerKeini KapaiManbiH-
11a, OyJ1 onepanusiap cajiblKk OpraHIapblHAa TYCIHICTICYIIUTIK TYIbIPaIbL.

7. MiHgerTemMenep yakbITIIEH WIEKTEIyli HeMmece Mep3iMci3 Oomybl
MYMKiH.

Kacinmoperanapabie MiHIETTEMETEPl SIETTE YaKbIT OOWBIHINA aHBIKTATA B,
JICTCHMEH IIapTThl MIHACTTEME OTE Y3aK YaKbITThl KaMTybl MyMKiH. Kocimo-
PBIHIAPIBI MIOFBIPIAHABIPY KE31HIETI MiHIETTeMEeNepIiH Mep3IMCI3iri Kacino-
PBIH KBI3METIHIH Y3/IIKCI3/Ir MPUHIMIIIHEH TYbIHIARABI. byn Karuna opOip ske-
K€ KOCIMOPBIH YIIIH JIe, KCIMOPBIHAAPIBIH IIOFBIPIaHABIPLIUIFaH TOOBI YIIIiH Jie
Oipaeit opeker eremi. OchlFaH CYWEHE OTBIPBIN, MBICAJIBI, TONTHIH A3MIBLIBIK
YJIeCiH KypalThIH aKI[MOHEpIIepre KaThICTBl MEeP3iMCi3 MiHAeTTeMeNepi Typabl
anTyra 00Jaabl.

8.  ¥YiibIMIbI MiHICTTEMENEP KUBIHTHIFBI PETIHJIC YChIHYFa O0JIa b

KacimopbiH KbI3METIHIH HETi3iHAE MiHIETTeMeNepIiH TYTac KelleHi Ka-
TBIP, OJIApAbIH Keiibipeynepi e3apa OalnanbicThl 00ysl MyMKiH. Onap Kacino-
PBIHHBIH HaKTBl JKaFallblH JXOHE OHBIH JKYMBIC ICTel ajaThlH IeHOepiH
aHBIKTaMIbI.

KemiciMIapTThiK KaTbhlHACTapra Heri3aenareH (GUPMaHbIH 3KOHOMHUKAIBIK
TEOpHsICHl MiHJIeTTeMeNep KUBIHTBHIFbIHAH 0acka emTeHe emec. ©3 KeseriHue
MiHeTTeMe Oenriii Oip HbIcaHAaFrbl KeliciMImmapTTel Oimipeni. Kemicimmapr-
THIK IIAPTTAPABIH OPTYPJILUIIrT TPaH3aKIMSIBIK IIBFBIHAAD SPTYPIUIITiHIH caj-
napbl 6ombin TabbiIanel. O. YUIBIMCOHHBIH MIiKipiHIIE, SKOHOMUKAIBIK YHBIM-
JapAbIH HAKTHI HBICAHJAPBIH TYCIHAIPY YIIiH TPaH3aKIWs IIBIFBIHIAPBIHBIH a0-
COJIIOTTI JIEHreli eMec, OJapAblH opTYpJli MWAPTTHIK HbICaHAap OOMBIHINIA cama-
JIBI capasiaHybl MaHbI3/bI [5].

KeniciMIIapTThIK KaThIHACTAP TEOPHSCHI KOCIIOPBIHAAPIBIH IIOFBIPJIaH-
JBIPBUTFaH TONTAPHI YIIIH epeKiine MaHbI3abl. COHNIBIKTaH, OCHI KITaIllThIH Kelleci
Oeximuepine 6i3 YHEMI OCBI Macelere KaiTa opajlaThlH O0IaMBbI3.

9. MingerremMenepai memimMaep OOHBIHIIIA HEMECE YaKbIT OOMBIHIIA Ca-
JIBICTBIpYFa OO bl

10. MinzgerTemMe OCHl MiHACTTEMEHI KaOBUIIAy HOTHXKECIHAE KOCIIOPBIH-
HBIH KOJIMa-KOJI aKIIACHIHBIH ©3Tepyi TYpFhICHIHAH OarataHaibl.

MinngerTemenep OaraMaibl MYMKIHIIKTEPl XKYy3€re achlpy apKbUIBI jKaca-
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nmaapl. MYMKIHAIKTepAl TaHAay Typajibl IIEHIMAEp OJlapiabl MaiaaiaHy HOTH-
JKECIH/Ie abIHYBl MYMKIH Taila MeH 3ajial Heri3iHae OaramaHansl. bynm ocer
MYMKIHJIKTI JKy3€Te achlpy HOTH)KECIHJIE KOCIMOPBIHHBIH Ta3a aKila KapakaTbl-
HBIH ©3repyiHe TCH,.

LIoFeIpIaHaBIPEUTFaH TONTHIH 9pO0ip KOCITOPHBIHAA Ta3a KOJIMa-KOJI aKiia
e3repyi MymKiH. COHBIMEH KaTap, OJIapIblH 9pKaWCHICHIHBIH aKIla aFbIHIapbI-
HBIH KeJeMi Oipie 6oiMaipl, eUTKEHI OYJT aFbIH HAPBIKTA KAIBIITACKAH TOTI
ITTiHIeri ecen albIpbICy KaThIHACTAPBIH YUBIMIACTHIPYFa OaitnaHbicThl. Jleren-
MeEH, JKe€Ke KOCIITOPBIHHBIH TOM IMIHAET] IapyallbUIbIK OIepanusiiapbl HOTH-
XKeciHe KOIMa-KOJ aKlla KaHIIAIBIKTHI ©3repce Jie, OHBIH Maccachl TOIKa Kip-
MEHUTIH areHTTepMEeH Omepanusiap HOTIKECIHIE aKlla aFbIHBIHAA e3repicTep
OoMalbIHIIIA ©3repicci3 KaaaIbl.

KopbITbiaabl. KocimopbHIapAbIH MIOFBIPJIAHABIPHUIFAH TOOBIHBIH TpaH-
3aKIUSUTBIK MIBIFBIHAAPBIH Tajjay IIOFBIPIAHIIBIPEUIFAH €CEeTKe ally oJicTe-
MeciHe TiKeleill KaTeichl Oap OipKaTap MaHBI3ABI TYXKBIPBIMIAp >Kacayra
MYMKIHIK Oepeti:

—  Kocinopeiagapapl MIOFBIPIAHABIPYABIH WHBECTHIHUSIBIK IPOIECCIH
KaMTaMachl3 €TETiH TPaH3aKIMJIBIK IIBIFBIHAAD KalUTAIIaHIbIPBUTYFa JKOHE
y3aK Mep3iMIi KapKbUTBIK HHBECTHIASIAP,IBIH KYHBIHIA KOPCETITYTe THIC;

—  aKUIa aFbIHJIAPBIHBIH 63repyi TONTHIH YKOHOMHKAIBIK dJICYETiHE TOIMKA
CBIPTKBI OTIEpaIlVsLIIapPMEH OaiJIaHBICTHI OOJIFaH Ke37e FaHa acep eTei;

—  TON INIHJEr MiHACTTEMENIEP €CEeNTi Ke3eHHIH COHBIHIA TOJBIK OPBIH-
JaJIMaraH MiHJeTTeMesep OOMBIHIIA TOI KACIOPHIHIAPhI apachiHa 63apa ecell
afBIPBICY KYPri3y apKbUIbI TAPATHUTYBI THIC;

—  UIOFBIPJIAHJABIPBUIFAH €CeM TONTHIH JPTYPl KACIMOPBIHAAPBIHIA
TYBIHJIAWTBIH TOTKA KATHICTHI VIIIHIII TapanThlH MiHIAETTeMeNnepi OOWBIHIIA
JNEOUTOPJIBIK JKOHE KPEIUTOPJIBIK OCPEIIeKTIH ©3apa eCenTeNyiH KaMTaMachl3
eTyTe THIC.

KacinopbIHaap/ sy MIOFBIPIAHABIPLIIFAH TONTAPHI JKAFIANbIHIA TPaH3aK-
IUSUTBIK  IIBIFBIHAAPABIH  OapiblK MaHBI3IBUIBIFEIHA KapaMacTaH, OJlap/IbIH
TpaHC(OPMALMSUIBIK IIBIFBIHAAPAAH O6JIeK SKOHOMHKAJBIK MOHI JKOK, ai
COHFBICHI XKeKe KapacThIpy MoHi 00ITybl MYMKiH.
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Some Issues of Transaction Costs in the Management Accounting System

Abstract. The article examines the theoretical and practical aspects of transaction
costs in the management accounting system. The author reveals the essence of transac-
tion costs and their impact on enterprise efficiency and the quality of managerial deci-
sion-making. Based on the works of R. Coase and O. Williamson, the study analyzes the
applicability of neoinstitutional economic approaches to management accounting. The
paper identifies the main factors influencing transaction costs within enterprises — con-
tractual relations, information asymmetry, control, and negotiation expenses — and ex-
plains how these are reflected in accounting systems. It also discusses the role of firm
concentration, holding structures, and diversification strategies in reducing costs. The
author concludes that accurate accounting and analysis of transaction costs enhance a
company’s financial stability and provide an important informational basis for strategic
management decisions.

Keywords: transaction costs, management accounting, neoinstitutional economics,
contractual relations, economic efficiency.
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HeKOTOpre l'lpOﬁJ'[eMl)l TPAHCAKIIHOHHBIX U3AEPIKEK
B CUCTEME YIIPABJICHYECCKOI'0 yueTa

AHHoTanus. B cTatee paccMaTpuBarOTCA TEOPETHUYECKHE M MPAKTHUECKUE acTIeK-
ThI TPAHCAKIIMOHHBIX M3JIEPKEK B CUCTEME YIPABICHIECKOTO ydyeTa. ABTOpP PacKphIBaeT
CYITHOCTH TPAHCAKIIMOHHBIX M3ICP)KEK, MX BIUSHHE Ha 3((EKTUBHOCTH ACSITEIHHOCTU
IpEeNpUsTHs U KaueCTBO YIPABICHUECKUX pelleHui. B uccnenoBanuu, onupasch Ha
Tpyas! P. Koy3a u O. YunesMcoHa, aHanU3UPYIOTCS BO3SMOXKHOCTH IPUMEHEHHSI HEOMH-
CTUTYLIHOHAJIbHBIX 3KOHOMUYECKUX IIOAXOLOB B CHUCTEME YIPABICHYECKOIO yYeTa.
Taxoke onpenenstoTcss OCHOBHBIE (pakTOpbI POPMUPOBAHMS TPAHCAKIIMOHHBIX H3IEPIKEK
Ha TPEeNIPHUATUSAX — JOTOBOPHBIC OTHOIIEHMS, WH(pOpMAalMOHHAs aCUMMETPHs, KOH-
TPOJb U MEPETOBOPHBIE U3JEPKKH, a TAKXKE ITyTHU UX OTPaKEHUs B yUeTHOH cucteme. B
cTaTtbe 00CYKIaeTcs posib KOHIEHTPAuK (UPM, XOJIAUHTOBBIX CTPYKTYP U CTpPaTerHu
IUBEPCU(PHUKAINN B CHIKCHHH M3IEPKEK. ABTOp OTMEYAeT, YTO MPAaBMIIBHBIA Y4eT U
aHaJN3 TPAHCAKIIMOHHBIX M3/EP)KEK CIIOCOOCTBYIOT MOBBIMICHUIO (PMHAHCOBOW YCTOIi-
YUBOCTH MPEANPHUATHS M CIYyXKaT BaXXHOW MH(DOPMAIMOHHONW OCHOBOM ISl MPUHSTHSA
CTPATErMueCcKUX pEeLICHUM.

KiroueBble c10Ba: TpaHCAaKIMOHHBIE M3IEPKKH, YIPABICHYECKHHA y4eT, HEOHH-
CTHTYLOHAJbHAS AKOHOMHKA, JIOTOBOPHBIE OTHOLIEHHS, dKOHOMHYecKas 3((PeKTHB-
HOCTb.
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RESEARCH ON THE POLICY SYSTEM AND TECHNOLOGICAL IN-
NOVATION PATH OF CHINA'S NEW ENERGY INDUSTRY

Abstract. With the increasing global attention to the sustainability and en-
vironmental impact of traditional energy, the new energy industry has become
the top priority for strategic development of various countries. As one of the
world's largest energy consumer countries, China is actively building a new en-
ergy industry policy system to promote its rapid development and technological
innovation. Industrial policies can effectively promote industrial development.
Taking China's new energy industry as an example, its policy system has played
a crucial role in promoting industrial growth and promoting technological inno-
vation. Through the orderly advancement of various policy measures such as
strategic planning, fiscal subsidies, and tax incentives, the new energy industry
has developed rapidly and a large number of amazing scientific and technologi-
cal innovation achievements have emerged. Therefore, this article deeply ana-
lyzes the composition, development history and operating mechanism of Chi-
na's new energy industry policy system in terms of technological innovation,
and discusses the problems and challenges existing in the current technological
innovation path of the new energy industry, and proposes corresponding opti-
mization strategies and future development directions. Through systematic
analysis and research, this article aims to provide theoretical basis and practical
reference for China's new energy industry to achieve technological innovation
under policy guidance, thereby enhancing its international competitiveness.

Keywords: new energy industry, policy system, challenge, technological
innovation path, sustainable development.

Introduction. Energy is widely regarded as the cornerstone of modern so-
cio-economic development; however, the extensive use of traditional fossil fuels
has resulted in significant challenges, including resource scarcity and environ-
mental pollution.New energy sources offer substantial advantages, such as envi-
ronmental cleanliness, environmental protection and renewability, and have be-
come imperative in addressing global energy and environmental issues. China's
new energy industry commenced development relatively recently, yet it has
achieved notable accomplishments, largely supported by robust national poli-
cies. The policy system plays a pivotal role in guiding resource allocation, pro-
moting technological research and development, and fostering market demand,
among other functions. Technological innovation is identified as the primary
catalyst for achieving sustainable development and enhancing the industry's
core competitiveness. This paper examines the relationship between the policy
system and technological innovation path in China's new energy industry, which
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is of great theoretical and practical significance for promoting the high-quality
development of China's new energy industry, realising the transformation and
upgrading of the energy structure, and achieving the goal of ‘dual-carbon'.

Experimental part. Regarding China's new energy industry policy system,
the research in this article is divided into two parts: one is the composition of
policies, and the other is the development process of policies. Regarding the
composition of policies, this article will explain them from the following as-
pects.

Strategic planning policies.At the national level, a series of strategic plans
for the development of the new energy industry have been formulated and in-
troduced. For instance, the '14th Five-Year Plan' for the development of renew-
able energy has been implemented, and this spells out the development objec-
tives, key areas and overall layout of the new energy industry at different stages.
In addition, it provides a macro-guidance framework for the development of the
entire new energy industry [1].

Fiscal subsidy policy.Financial subsidy policies were a significant driving
force in the early stages of the development of the new energy industry. For in-
stance, the provision of electricity subsidies for photovoltaic and wind power
generation projects, as well as the granting of purchase subsidies to manufactur-
ers and consumers of new energy vehicles, effectively reduced the cost of new
energy products. Furthermore, it improved their market competitiveness and
further stimulated the rapid expansion of market demand and the scale of the
industry.

Tax preferential policies.A plethora of tax incentives have been introduced,
including value-added tax (VAT) exemptions for new energy companies and
preferential treatment for corporate income tax. Furthermore, qualified new en-
ergy companies engaged in energy-saving and environmental protection pro-
jects are entitled to the preferential treatment of 'three exemptions and three
halves' in corporate income tax. This further reduces the burden on companies
and promotes the accumulation and reinvestment of capital, thereby encourag-
ing technological research and industrial modernisation and upgrading.

Technical research and development support policies. The Government has
established the National Natural Science Foundation of China, the National Key
Research and Development Programme, and other scientific research funds to
encourage research institutes and enterprises to engage in research and devel-
opment cooperation and exchanges in new energy technology. Concurrently, the
Government rewards the achievements of new energy technology innovations,
stimulates the enthusiasm and creativity of scientific researchers, and promotes
continuous breakthroughs and innovations in new energy technology.

Market Access and Regulatory Policies.Standards pertaining to market ac-
cess have been instituted for the new energy industry, with the objective of reg-
ulating the production and business practices of enterprises, whilst also ensuring
product quality and safety. For instance, production qualification requirements
have been established for new-energy vehicle production and manufacturing
enterprises, whilst strict regulations have been set for the construction standards
of photovoltaic power generation projects and grid connection specifications.
This promotes the healthy and sustainable development of the new-energy in-
dustry [2].
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China's new energy industry policy system has a long history. In view of
this, this article uses an analytical perspective of historical evolution and reveals
the evolution logic and internal motivation of the policy system through analy-
sis of different development stages.

Initial stage (1990s-2005).During this period, China initiated a shift in fo-
cus towards the development potential of the new energy industry, implement-
ing a series of initial policy measures that placed primary emphasis on research
in new energy technologies and the construction of demonstration projects.To
illustrate this, the establishment of several small-scale demonstration wind
farms was initiated, with the objective of investigating the application and fea-
sibility of researching wind energy technology in China. During this period,
policy support remained minimal, industrial development was sluggish, and the
contribution of new energy sources to the overall energy consumption structure
was negligible.

Rapid development stage (2006-2015).With the increasing global attention
to climate warming and the rapid growth of China's energy demand, political
support for China's new energy industry has increased significantly. The prom-
ulgation and implementation of the Renewable Energy Law of the People's Re-
public of China has provided legal protection for the development of the new
energy industry, clarifying the strategic position of renewable energy and the
responsibilities of all parties. Financial subsidies, tax incentives and other poli-
cies have been fully implemented, and the scale of the new energy industry has
expanded rapidly. The installed capacity of solar photovoltaic power generation
as well as wind power generation has increased significantly, and the new ener-
gy automobile industry has also begun to develop. At this stage, the technologi-
cal level of China's new energy industry has been gradually improved, and some
fields have begun to realise the substitution of localization [3].

Adjustment and optimization stage (2016-present).Following the rapid de-
velopment of the new energy industry in the early stages, issues such as reliance
on subsidies and overcapacity gradually became evident. During this period,
policies underwent a shift towards optimisation and adjustment, with subsidy
policies being progressively reduced and greater emphasis being placed on
technological innovation and the enhancement of industrial quality. The market
supervision of the new energy industry was strengthened with a view to encour-
aging enterprises to enhance their core competitiveness through technological
innovation, thereby promoting the development of the new energy industry in a
direction that is high-quality and sustainable. For instance, in the domain of new
energy vehicle production, manufacturing and processing, the subsidy policy is
now linked to specific technical indicators, such as the vehicle's range coverage
and the requisite energy density. This strategic realignment serves to incentivize
enterprises to augment their investment in technological research and develop-
ment, thereby facilitating the enhancement of their products’ performance.

Results and discussions. New energy companies frequently encounter a
paucity of financing in the nascent stages of their development, particularly in
the context of technological advancement, which necessitates substantial capital
investments and embodies a considerable degree of risk.Government subsidies,
when allocated directly to the company, such as those designated for research
and development (R&D) in the field of new energy vehicles, enable the compa-
ny to access additional funds for the development of novel technologies and
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processes, including advancements in battery technology and research and de-
velopment in autonomous driving technology. This assistance is likely to reduce
the financial burden and risk associated with technological innovation, thereby
enhancing the motivation of these companies to pursue further technological
innovation.

The provision of tax incentives to new energy companies has been demon-
strated to result in a reduction in their tax burden, which can be considered an
indirect increase in corporate profits. This increased profitability allows compa-
nies to allocate their saved funds into research and development of new energy
technologies. To illustrate this point, consider a photovoltaic energy company
that has been the beneficiary of corporate tax incentives. Such a company would
be likely to allocate a greater portion of its financial resources to the research
and development of high-efficiency photovoltaic cell technology. The result of
this investment would be a significant enhancement in the conversion efficiency
of the company's batteries, thereby increasing the competitiveness of its prod-
ucts in the market.

The national strategic plan for the new energy industry has clearly deline-
ated key development areas and technological directions, thus providing a
framework for research institutes, universities and enterprises to focus their re-
sources on those key areas.For instance, in the field of new energy storage tech-
nology, the national strategic plan has promoted cooperation and exchanges be-
tween relevant research teams and companies, integrating resources from all
parties to establish joint research and development centres, with the aim of solv-
ing key technical problems. This has included the life and safety of storage bat-
teries, and the promotion of deep integration of industry, academia and research,
with enterprises as the primary entity and the market as the guiding force, there-
by creating a favourable environment for technological innovation in the new
energy industry [4].

The implementation of rigorous market access standards and regulatory
policies has resulted in the elimination of companies with substandard products
and obsolete technology. Consequently, market resources have been concentrat-
ed among companies that possess substantial innovative capacity and techno-
logical prowess. To illustrate this point, consider the case of the new energy
vehicle production and manufacturing industry. In this sector, the entry of firms
into the market is contingent upon their ability to meet specific technical stand-
ards and production qualification requirements. This regulatory framework
serves to incentivise companies to allocate greater resources towards technolog-
ical innovation, enhancing the quality of their products and technological so-
phistication. Consequently, this fosters a competitive environment that encour-
ages firms to invest in technological innovation, thereby promoting a cycle of
technological advancement within the industry as a whole.

The mechanism role of China's new energy industry policy system on
technological innovation is discussed from the characteristics of industries such
as solar energy, wind energy and new energy vehicles and the technological
innovation path [5].

The People's Republic of China has made tremendous progress in the field
of solar power generation. The production technology of polysilicon has been
improved, costs have been significantly reduced, and the production efficiency
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of silicon wafers, cells and components has been enhanced. For example, the
conversion efficiency of PERC monocrystalline cells of some photovoltaic
companies has exceeded 23 per cent, which is close to the international ad-
vanced level. Concurrently, advancements in solar thermal utilisation technolo-
gies, such as solar water heating and solar heating, are becoming more mature,
with substantial outcomes being achieved in the research and development of
large-scale solar thermal power generation technology and the construction of
demonstration projects.

The development of wind power generation technology has undergone a
transition from the initial phase of introduction, digestion and absorption to a
stage characterised by independent innovation. China has been responsible for
the independent development of large-scale wind turbines that have undergone
continuous improvement in terms of power, efficiency and reliability. The
stand-alone capacity of wind turbines has increased from megawatt to ten meg-
awatt levels. Significant advancements have been made in key technological
domains, including wind energy control systems and blade production technol-
ogy. Consequently, the construction and operating costs of wind energy have
been substantially reduced, enhancing its competitiveness in the energy market.

The development of new energy vehicles is contingent on advancements in
battery technology, with China leading the way in this field. The energy density
of lithium batteries is continuously increasing, while their cost is progressively
diminishing. For instance, the 'lithium iron phosphate blade battery' and other
novel battery technologies ensure safety while simultaneously enhancing the
range of these vehicles. Furthermore, numerous innovations in the power drive
system and charging technology of new energy vehicles have been observed,
including the research and application of fast charging technology, as well as
the fusion and development of intelligent networked vehicles and intelligent
technology of new energy vehicles [6].

Universities and research institutes have been identified as having a distinct
advantage in the domain of fundamental research on new energy technologies,
while enterprises have been recognised for their extensive experience in the im-
plementation and industrialisation of technology. China's new energy industry
has already established a relatively cohesive collaborative model between in-
dustry, universities and research institutes.For instance, Tsinghua University
and other universities have achieved substantial success in the field of funda-
mental research on new energy materials and battery technology. They have
engaged in in-depth collaboration with companies such as BYD and Ningde
Times to translate research outcomes into practical benefits and to promote the
rapid development of technological innovation in the new energy industry.

In the nascent stage of the development of the new energy industry, China
rapidly acquired a number of advanced technologies from abroad through the
introduction of technology, including the production technology of certain key
components in wind power generation technology. Building on this foundation,
China has sustained its endeavours in independent innovation, assimilating, ab-
sorbing and re-innovating the advanced technologies introduced from abroad. A
notable illustration of this is the photovoltaic industry, where the initial adoption
of foreign production lines and technologies has now been followed by the at-
tainment of independent innovation in high-performance battery technology,
photovoltaic module manufacturing technology, and other domains. Some of
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these technologies have even attained an international leading level, thus creat-
ing a road of technological innovation with Chinese characteristics.

The new energy industry has developed rapidly, and a large number of sci-
entific and technological innovation achievements have emerged; however, the
current technological innovation path of the new energy industry still faces sev-
eral problems and challenges [7].

In certain high-end equipment manufacturing areas of the new energy in-
dustry, for instance the production and manufacturing technologies for key
components of large offshore wind turbine units and high-end chip manufactur-
ing technologies for new energy vehicles, China remains reliant on imports.
This state of affairs has two principal implications. Firstly, it increases the pro-
duction costs of enterprises. Secondly, it poses the risk of technological embar-
goes and supply disruptions in the face of ongoing international trade frictions.
The result is a limitation of the further development of the new energy industry
and the autonomy of technological innovation.

In the domain of fundamental research within the new energy industry, in-
cluding the exploration of novel energy materials, energy conversion and stor-
age, and other foundational scientific principles, there is an evident necessity to
enhance the scientific research capacity. At present, this capacity remains com-
paratively deficient. When evaluated against international standards, these core
research domains receive disproportionately low levels of investment and face
challenges in cultivating a sufficient workforce of scientific researchers. This
inadequate investment and personnel situation impedes the establishment of a
robust theoretical foundation, hindering progress in crucial technological break-
throughs and hindering the transition from a state of ‘following' to a leading po-
sition in the field.Achieving this transformation is challenging.

Technological innovation in the new energy industry demands a multifac-
eted talent pool with expertise in technology and management, marketing and
finance. However, there is currently a relative paucity of such individuals in
China's new energy sector. For instance, in the context of managing technologi-
cal innovation projects in new energy companies, there is a dearth of profes-
sionals who can comprehend the direction of technological research and devel-
opment, as well as market development. This deficiency hinders the effective
organisation of teams, consequently leading to the inefficiency of new energy
technological innovation projects and the transformation of results [8].

Despite the considerable market potential and political incentives offered
by China in the development of the new energy industry, the country still faces
challenges in attracting international high-end technical talents. In comparison
with Europe, the United States and other developed countries, there remains a
disparity in the scientific research environment, living standards and children's
education, which results in some high-level talents opting to work abroad. Con-
sequently, there is a net loss of domestic high-level talent, which has a detri-
mental effect on the effective development of technological innovation in the
new energy industry.

A number of novel energy technologies encounter the issue of inconsisten-
cy between technical standards and market demand during the process of trans-
formation. For instance, certain novel energy storage technologies have demon-
strated efficacy in laboratory settings; nevertheless, their integration into the
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existing power system is impeded by the prevailing technical standards, thereby
hindering their large-scale implementation in grid energy storage and other
market demand scenarios. This predicament impedes the swift conversion of
innovation outcomes into practical, efficient solutions, thereby dampening the
enthusiasm of new energy enterprises in the realm of technological innovation.

The system for the transfer of technological achievements in China's hew
energy industry is not yet optimal. There is a lack of professional technology
transfer institutions and a well-developed intellectual property rights trading
market. There are many irregularities and anomalies in the assessment, pricing
and trading of technological achievements, which limits the smoothness of the
channels for the transfer of technological achievements between enterprises and
research institutions. This, in turn, limits the speed and scale of innovation
achievements from the laboratory to the market.

In response to the above issues, this article proposes an optimization strate-
gy for the technological innovation path of China's new energy industry, aiming
to improve innovation efficiency, reduce costs and promote the sustainable de-
velopment of the new energy industry.

The government should consider increasing investment in basic research in
the new energy industry. This could be achieved by the creation of a special
basic research fund, with the aim of encouraging universities and relevant re-
search institutions to carry out basic scientific research in the field of new ener-
gy. Such research could include the synthesis, performance testing, conversion
and storage of new energy materials, amongst other areas. In addition, the gov-
ernment should establish a platform for sharing core research results, with the
objective of promoting the wide exchange and application of research results
amongst enterprises. The establishment of a core research results sharing plat-
form is instrumental in promoting scientific research and technological
achievements, facilitating their extensive exchange and application among en-
terprises, and laying a solid theoretical foundation for the breakthrough of key
core technologies.

It is imperative to encourage new energy enterprises to increase investment
in key technology research and development, establish enterprise technology
research and development centres, and enhance their independent innovation
capability. Furthermore, the construction of a robust industry-university-
research cooperation mechanism should be further strengthened, with the objec-
tive of promoting the establishment of long-term and stable cooperative rela-
tionships among enterprises, universities and research institutions through poli-
cy guidance and project support. One such strategy could be the establishment
and improvement of a benefit-sharing mechanism for joint projects between
industry, universities and research institutes. Such a mechanism would allow all
parties to deal collectively with the key technology breakthrough problems in
the new energy industry and to share the results of technological innovations.
The realisation of mutual benefits and win-win situations would thus be possi-
ble [9].

Optimise the curriculum of new energy related courses in colleges and uni-
versities, increase interdisciplinary courses such as management, marketing,
finance, etc., to cultivate composite talents who master new energy technology
and have multidisciplinary knowledge such as management. At the same time,
open the joint training mode between enterprises and universities, provide stu-
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dents with the opportunity to participate in enterprise technology innovation
projects during the study period to improve their practical application skills and
innovative thinking. In addition, to strengthen the continuing education and
training of new energy enterprise employees, through the organisation of a vari-
ety of short-term training, seminars and other forms of learning, to improve the
comprehensive quality and innovation ability of the new energy industry related
practitioners.

The government and enterprises should further optimise the policies related
to the introduction of high-end talents in new energy-related fields, and improve
the treatment of high-end talents, including the provision of competitive salaries
and wages, housing subsidies, and start-up funds for scientific research. Im-
prove the research environment, strengthen the construction of research infra-
structure, and provide excellent research conditions for high-level talents. At the
same time, further improve the talent management system, solve the worries of
high-end talents in children's education, medical care, etc., and improve the at-
traction of high-end international technical talents, so as to attract and retain
high-end talents.

In order to enhance the efficacy of the new energy industry, it is imperative
to fortify the formulation of technical standards and to augment the efforts un-
dertaken in conducting market demand research. In the process of formulating
technical standards, it is essential to solicit the opinions of various stakeholders,
including enterprises and users. This will ensure that the technical standards
reflect the genuine market demand and industry development trends. Concur-
rently, a dynamic mechanism compatible with technical standards should be
established, and technical standards should be reviewed and improved in a time-
ly manner based on market development. Furthermore, the effective connection
between new energy technology innovation achievements and market demand
should be promoted, thereby enhancing the success rate of new energy technol-
ogy achievement transformation and market adaptability [10].

The cultivation and development of technology transfer institutions spe-
cialising in new energy, as well as the establishment of a more complete intel-
lectual property trading market, are imperative.The construction of assessment
institutions for new energy technology achievements must be strengthened, with
the assessment standards and procedures for such achievements standardised
and improved to ensure accuracy and fairness. The establishment of an infor-
mation dissemination platform for new energy technology achievements is also
recommended, with the aim of facilitating the exchange of information between
enterprises and scientific research institutions. The creation of more efficient
services for the transformation of new energy technology innovations and
achievements is further recommended, as is the establishment of unimpeded
channels for the transformation of new energy technology innovations and
achievements. The efficiency of the transformation of new energy technology
achievements is to be further improved.

Conclusion. The policy system of China's new energy industry has played
an extremely important role in promoting industrial development and techno-
logical innovation. The orderly promotion of various policy measures such as
strategic planning, fiscal subsidies, and tax incentives has enabled the rapid de-
velopment of the new energy industry and the emergence of numerous astonish-
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ing technological innovation achievements. On the road of technological inno-
vation, China's new energy industry has formed the characteristics of close inte-
gration of industry, academia and research, and the combination of technology
introduction and independent innovation. Significant technological innovation
achievements have been made in multiple fields such as solar energy, wind en-
ergy, and new energy vehicles. However, there are still problems and challenges
in the development of China's new energy industry, such as weak key core
technologies, lack of talent, and low efficiency of achievement transformation.
By strengthening the research and development of key core technologies, im-
proving the mechanism for cultivating and introducing innovative talents, and
enhancing the efficiency of transforming innovative achievements, China's new
energy industry is expected to further improve its technological innovation ca-
pabilities under the continuous guidance of policy systems, achieve high-quality
development of the industry, and occupy a more advantageous position in the
global competition of the new energy industry, making greater contributions to
China's energy structure transformation and upgrading and achieving the "dual
carbon™ goal.
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JIu Baii 1, DBA n10KTOpaHTBI
O. KomkuHna?, 5kOHOMUKa FEUTBIMAPBIHBIH KaHIHIAThI
1.2 on-Mapabu ateiHaars Kasak yITThIK yHUBEpCHTETI, AnMarts! K., Kasakcran

KI)ITaﬁ}II)IH KaHA JHEPreTUKAJIBIK HHAYCTPUSACHIHBIH CAfICH KIHE TEXHOJIOTIUsIJIBIK HHHO-
BAIUAJBIK KOJIAPbI TyPaJIbl 3€PTTEYJIECP

Tyiiingeme. J{ocTypii 3HepreTHKaHbBIH TYPaKTBUIBIK JKOHE KOpIIaraH OpTara acep eTyiHe
»ahaHIBIK Ha3apAbIH ©CYIMEH XKaHa YHEPreTHKa calachl OPTYPIIl eIIepIiH CTPAaTEeTHUIBIK JaMYybl
YIIiH GachIMIBIKKA M€ OOJIbl. ONeMEri eH ipi Heprus TYTHIHYLIBI enfepiHin Oipi perinae Kei-
Tall OHBIH KapKbIHABI JaMybl MCH TEXHOJIOTHSUIBIK MHHOBALMSAIAPBIH aJIFa )KBUDKBITY YILIH 3HEp-
TeTUKANIBIK HHAYCTPISUIBIK casicaT KYHeciH OenceHi Typae KYphIl sKaThlp. OHEPKACINTIK cascaT
OHEPKACINTIK JaMyFa THIMII BIKITaN eTe anaasl. Mblcan petinae KpItaiipH xkaHa sHEpreTHKAIIBIK
cajlachlH aly, OHBIH CascaThl JKYHeci OHepKACINTIK eCy/li oHEe TEXHOJIOTHSIBIK MHHOBALUSHBI
aJFa JKBUDKBITYZa HICMIynn pei atkapabl. CTpaTerusuiblk xocrapnay, (GHCKaIABIK JKOCIapiay,
CaJIBIKTHIK JKSHUIIIKTEP, JKaHa SHEPTreTHKAIBIK HHAYCTPUS, KaHa SHEPreTHKAIBIK CaJIaIBIK IIapa-
JapIbl PEeTKE KeNTipy apKbUIbI T€3 1aMblll, KONITEIeH TaHFaXKaHbIN FHUIBIMH KOHE TEXHOJIOTHSIIBIK
WHHOBAIMSUIBIK JKeTicTikTep maiga 0onael.CoHABIKTaH, Oy Makanmaga KelTalIblH TE€XHOJOTH-
STBIK MHHOBALMSJIaphl OOMBIHIIA KaHA SHEPTETUKAJBIK cascaT XKYHECiHiH KypamblH, JaMmy Ta-
PHUXBIH JKOHE KYMBIC iICTEHTIH TETITiH TepeH TalAai/bl XKOHE jKaHa SHEPTETHKAJIBIK MHIYCTPHUS-
HBIH aFbIM/IBIK TEXHOJOTHSIBIK HHHOBALMSIIBIK XKOJIBIHAA 6ap mpobiaemManap MeH KHbIHIBIKTap/Ibl
TAJIKBUIAMIBI KOHE OHTAMIAaHIBIPY CTPATErMsCHIH JXoHe OoJaIiak JaMy OarbITTapblH YCHIHAJBI.
XKytieni tangay *oHe 3epTTEyNep apKbUIbl, OChl OamnTa TeOpHsIIBIK HETi3[e KOHE CasCh OarbIT
OOMBIHIIA TEXHOJOTHSJIBIK MHHOBALMSIAPFAa KOJI JKETKi3y YINIH JKaHa JHEPreTHKAIBIK CalMak
JKQHE IPaKTUKAJIBIK aHBIKTaMa, OChIIaMIIa XaIbIKapaJIbIK Oocekere KaOiaeTTIiKTI apTThIpabl.

Tyiiinai ce3aep: xxaHa SHEPreTHKa, cascaT KyHeci, ChIHAK, TEXHOIOTHSIIBIK HHHOBALMSIIBIK
KOJI, TYPAKTHI laMy.

JIn Boiil, nokropant DBA
0. KomkuHa?, KaHauaaT 5JKOHOMHYECKHX HAYK
1.2 Kazaxckuit HAMOHAIBHBIH YHHUBEPCUTET MMeHH anib-Dapabdu, r. AnMartel, Kazaxcran

HccnenoBanue cucteMbl NOJMTHKY HOBOM dHepreTu4eckoil npombinieHHoctu Kuras u
MyTH TEXHOJIOTHYeCKHX HHHOBAIMi{

Annotanus. C pocToM rJ100aJbHOTO BHUMAHHUA K YCTOHYMBOCTH M BO3JEHCTBUIO Tpaau-
I[MOHHON PHEPruH B 00NACTH YCTOMYMBOCTU M OKpY)Karomieil cpefpl HOBas dHepreTuyeckas OT-
pacinp cTaa riaBHBIM IPHOPUTETOM JJIsl CTPATETHYECKOTO Pa3BUTHS pa3sNMUHBIX cTpaH. Kak onHa
U3 KPYNHEHIINX B MHpE CTpaH morpeburesneil sHepreTHkd, Kuraii akTHBHO CO31aeT HOBYIO CH-
CTEeMy 3HEPreTH4eCKON MPOMBIIUIEHHOCTH I MPOJIBHKEHUS CBOSH OBICTPOro pa3BUTHS M TeX-
HOJIOTHYECKHX WHHOBalMid. IIpoMbllIeHHas MOaMTHKA MOXeT 3((EeKTHBHO cHOCOOCTBOBATH
MPOMBIIIEHHOMY DPa3BUTHIO. [IpuHMMas HOBYIO >HEpPreTHYECKYIO NPOMBINIEHHOCTh Kuras B
Ka4eCTBE TIPHMEPA, ETO CHCTEMA MOJHMTHKH ChITPala PEIIAONIyI0 POk B COAEHCTBHU POCTY TPO-
MBIIIEHHOTO POCTa M COJIEHCTBUIO TEXHOIOTHYECKUM MHHOBAIMAM. IlocpencTBoM ymopspoden-
HOTO Pa3BUTHUsl Pa3IMYHBIX MOJIUTUYECKHX MeEp, TAKMX KaK CTpaTerHyecKkoe IIaHMpoBaHHUE, (H-
HAHCOBbIE CYOCHINM W HAaJOTOBBIE JIBTOTHI, HOBas JHEpPreTHUEecKash MHAYCTPHsS pPa3BHUBAIacCh
OBICTPO, U MOABHIOCH OOJIBIIIOE KOJINYECTBO yAMBUTEIBHBIX HAYYHBIX U TEXHOJIOTHYECKUX MHHO-
BAL[MOHHBIX JOCTIKEHUH. Takum 00pa3om, B 3TOH CTaThe MIyOOKO aHAIU3MPYETCS KOMIO3HILHA,
HCTOPHUS Pa3BUTHUS 1 MEXAHU3M JKCIUTyaTallud HOBOM CHCTEMbI SHEPTeTUUECKOH MPOMBIIIIIEHHO-
ctu Kuras ¢ Touku 3peHHs TEXHOJIOTHYECKUX MHHOBAIMH, N 00CyKaaeTcs mpoOaeMbl U npooite-
MBI, CyIIECTBYIONIME B TEKYIIEM ITyTH TEXHOJOTMYECKMX WHHOBAIMI HOBOH JHEPreTHYECKOM
MIPOMBIIIIEHHOCTH, M TIPEAJIAraeT COOTBETCTBYIOINME CTPATETMH ONTHMH3AIMHA M HalpaBICHHS
Oymymux pa3paborok. briaromapst cucreMatndecKkoMy aHalIU3y U UCCIEIOBAHUSAM B 3TOH cTaThe
HamnpapsjieHa Ha TO, YTOOBI 00ECIEYUTh TEOPETHYECKYIO OCHOBY M IIPAKTUYECKYIO CCBUIKY UL
HOBOH 3HEpreTH4yecKoil MpoMbINUIeHHOCTH KuTas [ist ZOCTHXKEHHsS TEeXHONOTHMYECKHX MHHOBA-
LUK B COOTBETCTBHHU C MOJUTHYECKMMH PYKOBOJCTBOM, TEM CAMBIM IOBBIIAS €€ MEKIYHApO.I-
HYI0 KOHKYPEHTOCIIOCOOHOCTb.

KiroueBble ciioBa: HOBas SHEPreTHYECKas MPOMBILIJIEHHOCTh, CHCTEMA HOJIMTHKH, BBI30B,
TEXHOJIOTHIECKHH ITyTh HHHOBAIMH, yCTOHYMBOE pa3BHTHE.
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A.C. AcunoBa, «Kapxsi xoHe ecen» KadeapackHbIH JOIEeHT-13ACHYIIIC,
SKOHOMUKA FBUIBIMIAPBIHBIH KaHIUAAThI
on-dapabu ateiHaarkl Kazak ¥JITTHIK Y HUBEPCUTETI

KA3YY — BUIKTEPTE )KETEJIEW/II

On-Gapabu areiHparbl Kazak YITTBIK YHMBEPCUTETIHIH HETi3ri MHCCHSCHI,
CTpaTerusulblk OarbITTapbl JKoHE OuLTiM anmymipulapra  OepeTiH MYMKIHIIKTepl —
YHHUBEPCHUTETTET] Op CTYAEHTTIH, *Kac FAIBIMHBIH, OOJalIaKk MaMaHHBIH JICYSTIH alryra
OaFBITTANIFAH YIIKCH O1s1iM Oepy jkoHe TOpOHMelik KeHICTIKTi Oinmipei.

Bipiaminen, Kaz¥YV — eniMizaig skeTeKmri FRUTBIMU-OLTiM Oepy opTaisiFel. MyHnia
caransl OiiM, 3aMaHayn DUQPIBIK HHOPAKYPBIIBIM, XalbIKapalblK CTaHAApTTapFa cai
Oarmapiamanap MEH ToXipuOere OarmapliaHFaH OKBITY JKyieci kocibm ecymiH Oepik
HETI31H Kalaiapl. YHHBEPCHUTET Y3IiK Npodeccop-OKBITYIIBIIAD KYpPaMblH TapTa
OTBIPBIN, CTYACHTTEPAIH FBUIBIMH JKOHE MIBIFAPMALIBUIBIK JaMyblHA TOJIBIK JKaraan
JKacauapl.

Exinminen, Ka3¥YV cryaentTep/i Tek OiTiMMEH KaMTaMmachl3 €Till KaHa KoiMaii,
OJIAp/BIH TYJIFAJIBIK KaJbIITACYbIHA, KOIMIOACHIBUIBIK KACHETTEPIH IaMbITyFa BIKIAI
erefl. OpTypii crapram ko0ajap, FBUIBIMH YiipMmesep, 3epTTey OpTalbIKTaphl,
XaJbIKapaldblK anMmacy Oarapiamanapbl — jkacTapAbl KaHa OMIKTepre >KeTEIeHTIH
MYMKIHIIKTEp/IiH HAKTHI KOPIHICi.

YmriHmomigeH, «OWiKKe >KeTeliey» YFBIMBI YHHBEPCHTCTTIH KOFaM aJIBIHAAFBI
KayankepriitirimeH ne cabakrac. Kaz¥YVY tymekrepi enmiH maMyblHa YiieC KOCATBIH
Oocekere KaOileTTi MaMaHgap peTiHae Kambimracaabl. Onap TeK ©3 calachlHBIH Kocion
MaMaHbl FaHa €MeC, >KAaHAIIBUI OMJIAMTBIH, YITTHIK KYHIBUIBIKTapAbl KYPMETTEHTIH,
»ahaH/IbIK KeHICTIKTE JIAWBIKThI OPBIH aJlyFa JalblH TYJIFaiap.

Ocbl opaiina yHuBepcurerte «®Papabu anrtansirbl» oTTi. OFaH YHHBEPCUTET
OoiipiHIIa OapyblK (aKyJbTETTEp MEH MaMaHJIBIKTapAaH CTYASHTTep KaThICTHL
OKOHOMHKAa JkKoHe Ou3Hec >Korapel MekTeOi «Kapikbl MaMaHIBIFBIHBIH 2-Kypc
CTY/IGHTTEpI Jie KaTbICHIM, XYJIAET OpblHAap MedeHal. Mbicanbl, « Papabu udesiapvi
3amanayu miimMeHn Kepcemyy aTThl YHUBEPCUTETIMILNIK Oaiikayna «Kapxei» OigiM Oepy
OarmapiaMachIHBIH 2-Kypc, Ka3ak OemiMiHiH cTymeHTi — HycumkanoBa Aunma XKorFapsl
HOTIDKETe KOJ JKeTKi3mi: (akympTeTimrimk ke3eHae — | opbiH, (akymbTeTapalbik
ke3eHne — 11 opwiH MeneHmi. AKmanaid CBIAIBIKICH JXKOHE KiTall TYPiHIETi CHIAIBIKIICH
Mapanartainisl. « Papabudiy oananviesl Hcone 60IauaK MmexHoI02UALAP» FHUIBIMHU 3CCe
OaiikayblHa J1a CTyAEHTTep OeJceHAi TYpHe KaTbICHIN, ©3 FhUIBIMH HAESIapblH OpTara
cannel. «Smart Parking» TakeIpbIObIHIAFEl FRUIBIMU K0OGackiMeH «Kapikbiy» Oitim Oepy
OarmapiaMachlHBIH 2-Kypc, Ka3ak OeniMiHiH cTyaeHTTepi — TokrackiH TanmibiH KoHe
Kypmanramn  Axrtinexk on-@apabuiiH [maHANBIK HASSIAPBIH  Ka3ipri  3aMaHayH
TEXHOJIOTHSUIADMEH  YINTACTBIPBIN,  MHTEJUISKTYyaJibl ~ KOFaM  KYpyJAarbl o3
Ke3KapacTapblH KepceTTi. KaTtpicynibinap FRUTBIMA OSJICEH TN MEH MIBIFAPMAaITbITBIK
i3eHicTepi YIIiH cepTU(UKATTApMEH MapanaTTaIbl.

Byn ic-mapa cryneHTTEepAiH 3€pTTey MarAbUIAphIH JIAMBITHIN, WHHOBAIMSUIIBIK
oiiay KaOijeTiH apTThIpyFa, coHpai-ak oy-Papabum MypachlHBIH 3aMaHayH MoHIH
YFBIHYFa OaFbITTaI b

On-Gapabu ateiHmarbl Kazak YITTBIK yHHUBEPCHTETiHIH OMIKTEpre xereneyi
YHUBEPCHUTETTIH CTYJCHTTEpre amaThlH MYMKIHAIr, camaibl OUNIMHIH KyII >KoHe
Oonamakka nereH ceHiMHiH Oeiineci. by — Ka3¥YV-apiH op OimiM amynibIHbI jKaHa
JKETICTIKTEpre, YIAKEH apMaHFa jKoHEe OWiK MakcaTrTapra OarbITTAHTBIH opla EeKEHiH
oinmipeni.
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ABTOpJIap TypaJibl MAJIiMeT

Tasuzosa JK.K. — maructpant, JXoHrip xaH artelHgarel bateic Kazakcran
arpapibIK-TeXHUKAIBIK yHUBepcuTeTi, Opai, Kazakcran

To Yocsnooweu — DBA nmoxrtopanTsl, an-®apabu ateiHnarsl Kazak yITTHIK
YHUBEpCUTETi, AlIMarth K., Kazakctan

Enebexosa M.E. — DBA nokropantsl, TypaH yHHBepcHTETi, AIMAaThl K.,
Kazakcran

Hbviocanosa A.,/[]. — 1OUEHT, SKOHOMHUKA FHUTBIMIAPBIHBIH KaHAUAATHI, KoHTip
xaH atelHAarbl bateic KaszakctaH arpapiblK-TeXHUKaNbIK yHuUBepcuteTi, Opai,
Kazakcran

Kowxuna O. — >KOHOMUKa FBUIBIMBIHBIH KaHAWIATHI, an-Dapabu aThIHIAFbI
Kazak yITThIK YHUBEpCUTETI, AJIMaTHI K., Kazakctan

Ky3znenopa O.H. — 5koHOMHKa FRUIBIMIAPBIHBIH KaHAUAAT, Ipodeccop, Typan
YHHUBEpPCUTETI, AJIIMaTHI K., KazakcTan

JIu beii — noxtopaHT, on-Pdapabu areiHAarel Ka3ak YITTBIK yHUBEPCHUTETI,
Anmartsl K., Kazakcran

Mykaii M.A. — MBA wmaructpantel, «Typan» YHuBepcuteTi, AJMaThl K.,
Kazakcran

Hypoaynem H.E. — w™aructpanT, Ka3ak WITTBIK arpapiblK 3epTTey
YHHUBEpPCUTETI, AMaThI K., KazakcTan

Canaposa I'T - SKOHOMHKA FBUTBIMIAPBIHBIH KaHIUJAThI,
KaybIMIacThIpbUTFaH npodeccop, Kazak yITTBIK arpapiblK 3epTT€y YHUBEPCHUTETI,
Anmartsl K., Kazakcran

Cammypsaes A.A. — YKOHOMHUKa FBUIBIMIAPBIHBIH TOKTOPEL, mpodeccop, «Ty-
pan» YHuBepcuTeTi, AnmarThl K., Kasakctan

Taoswcuesa C. — dKOHOMHUKA FHUIBIMAAPBIHBIH KaHAUIATHI, KaybIMIACTHIPBUIFAH
npodeccop, on-Dapadbu areiHma-rei Kazak ¥YATTeIK YHuHBepcuTeTi, AIMATH K.,
Kazakcran

Touinvibex T.F. — maructp, ceHnop-nopickep, «Typan» YHuBepcuteti, Ama-
THI K., Kazakcran

@ypcosa T.B. — SKOHOMHUKA FHUIBIMIAPBIHBIH KaHIUAATHI, IOLEHT, Mackey
KapiKeI-3aH yHUBepcuTeTi, Mackey, Peceit

I3an  FOuicyn — pokropant, On-Oapabu ateHmarel Kazak  YITTBIK
YHHUBEPCHUTETi, AnNMaThHI K., Kasakctan

Yen I3sn — nokrtopant, On-Gapabu OmszHec wmektedi, Kazak YnTThIK
YHHUBEpPCUTETI, AMaThI K., KazakcTan

Ysu Jlumun — DBA noktopantsl, on @apabu areiHmarbl Kazak YITTHIK
YHHUBEPCHUTETi, AnNMaThHI K., Kasakcran

An Yannene — DBA nmoxrtopantbl, on-®Papabu arbiHmarsl Kazak yiITTBIK
YHUBEpPCUTETI, ATMaTHI K., KazakcTan
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Ceenenns 00 aBTopax

Tazuzoea K. K. — maructpant, 3anagHo-Kazaxcranckuii arpapHO-TeXHUYECKUN
yHuBepcuteT nMenu JKanrup xana, r. Ypanbck, Kazaxcran

To Youconoocu — nokropant, Kazaxckuil HAIMOHATIBHBIN YHUBEPCUTET UMEHH
anp-Dapabu, T. Anmmatel, Kazaxcran

Enebexosa M.E. — noxropant DBA, Yuusepcuter «Typan», r. Anmarsl, Ka-
3axCTaH

Ubvioicanosa A.J[. — NOUEHT, KaHIWAAT SKOHOMHYECKUX HAyK, 3arajHo-
Kazaxcranckuii arpapHO-TEXHWYECKH yHUBEpPCHTET HMeHH JKaHruMp XaHa, T.
VYpanbsck, Kazaxctan

Kowkuna O. — xaHaMAAaT KOHOMUYECKHMX HayK, Kazaxckuii HallMOHAIBHBIN
yYHUBepcuTeT uMeHH anb-Dapadu, r. AnMaTtsl, Kazaxcran

Kysneyosea O.H. — xaHIUIAT 3KOHOMHUYECKUX HAYK, podeccop, YHUBEPCUTET
«Typany, r. Anmarsl, Kazaxctan

JIu bsu — poxtopant DBA, Kazaxckuil HallMoHanbHBIA YHUBEPCUTET WUMEHH
anp-Dapabu, r. Anmatsl, Kazaxcran

Mpyxkati M.A. — maructpaatr MBA, Yuusepcuter «Typan», r. Anmatsr, Kazax-
CTaH

Hypoaynem H.E. — maructpant, Kazaxckuil HallMOHaJIbHBIA arpapHbIi uccie-
JIOBaTENbCKUIA YHUBEPCUTET, T'. AiMathl, Pecniyonnka Kazaxcran

Canapoga I'.T. — kaHAUIAT YKOHOMUYECKUX HAyK, aCCOMUPOBAHHEINA Tpodec-
cop, Ka3zaxckuil HallMOHaJIBHBIM arpapHbId MCCIENOBATEIbCKUM YHUBEPCUTET, T.
Anmatsl, PeciyOnuka Kazaxctan

Cammypsaes A.A. — TOKTOp SPKOHOMHYECKUX HayK, mpodeccop, YHUBEPCUTET
«Typan», r. Anmatsl, Kazaxcran

Tasxcuesa C. — KaHAUIAT OSKOHOMHUYECKMX HAyK, aCCOLMHPOBAHHBIN
npodeccop, Kazaxckwii HallMOHAJIBHBI YHUBEPCHUTET HMEHH anb-Dapabu, T.
Anmartsl, Kazaxcran

Touinvibex T.F. — maructp, ceHHOp-IeKTop, YHUBepcuTeT «Typany», r. Anma-
TBI, Kazaxcran

@ypcosa T.B. — KaHIUIAT SKOHOMHYECKUX HAYK, JOICHT, MOCKOBCKUH (u-
HaHCOBO-IOPUAMYECKUM yHUBEpPCUTET, I. MockBa, Poccus

L3an FOucyn — NOKTOpaHT, Kazaxckuil HallMOHAJIBHBIA YHUBEPCUTET UMEHH
anb-Dapabu, r. Anmatsel, Kazaxcran

Yen L[3an — noxropant, Ka3axckuil HallMOHAJIbHBIA YHUBEPCUTET UMEHU allb-
®dapabu, r. Anmatsl, Kazaxcran

You Jlumun — noxropant DBA, Kazaxckuii HallMOHAIBHBIA YHUBEPCUTET UMe-
HU anp-Papadu, r. Anmartsl, Kasaxcran

An Yannene — noxropant DBA, Kazaxckuii HallMOHAJIbHBINM YHUBEPCUTET UMe-
HU anb-Dapabu, r. Anmatsel, Kazaxcran
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HNHpopMmanus 0 4ieHaX peaKIMOHHON KOJLIeruu

HckakoB Y3zan MyanameBuy — 3acihyXeHHbId nearens PK, unen
EBpasuiickoii accoluanuy OIEHKH KauecTBa 00pa30BaHMs, JOKTOP 3KOHOMHYE-
CKHX HayK, mpodeccop, Kazaxcran

Carmyp3aeB AcaH AgacOeKoBHY — JOKTOP PKOHOMHYECKHX HayK, IpO-
(eccop, Kazaxcran

Bapeimesa Canuma KoxaxmeTroBHa — KaHAMIAT 3KOHOMUYECKUX HayK,
accoMUpPOBaHHBIN npodeccop, YHuBepcuteT « 'ypany, Kazaxcran

TycaeBa Aumsa KyaHbllIOBHA — KaHAMJAT 3KOHOMUYECKUX HAayK,
accolMMPOBaHHEIN podeccop, YHuBepcureT «Typany», Kazaxcran

Yepen Anna BacuibeBHa — JOKTOP SKOHOMHYECKHX HayK, mpodeccop,
3anopoxckuil HannoHaneHbI YHUBEPCUTET, T. 3alIOPOKbE, Y KpanHa
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TpedoBaHus K coep:KkaHHI0 U 0OPMIIEHHIO cTaTeil

Hayuno-npaxktuueckuii xypHan «TpaH3uTHas 3KOHOMHKa» SBIAETCS OJ-
HUM U3 BEAYIIMX NEPUOAMYECKHX HAy4HbIX n3ganmii PecnmyOnukn Kaszaxcran
[0 YKOHOMHMYECKMM HayKaM, u3faercsi ¢ utong 1997 roma, umeer cBoio cra-
OWIBEHYIO ayIUTOPHIO.

XKypnan paccuntan Ha paboTHHKOB BY30B U Hay4yHBIX ydpexaeHHH, Ma-
THCTPAHTOB U JIOKTOPAHTOB, I'OCYJApCTBEHHBIX U OOILECTBEHHBIX IEsTENEH,
PYKOBOIUTENIECH OPraHoB yHpaBleHUs, (MHAHCOBBIX CTPYKTYp. B pemaxkumon-
HBI COBET BXOJST BeIyIIHME y4YeHbIEe-dKOHOMHCTHI KazaxcraHa, OIMKHEro u
JabHETo 3apy0OeKbs.

Ocnosnvie pasoenvi scypHana « Tpanzumnas 3KOHOMUKAY .

BOITPOCBI TEOPUU

I''IOBAJIBHAA U PETUOHAJIBHAS UHTETPALIUA
MAKPOSKOHOMUYECKA S ITOJIMTUKA
NHCTUTYThBI U DKOHOMUNYECKOE PA3BUTUE

XKypHan ocymiecTBIseT IpUEM HAayYHBIX CTaTei Uil MyOJMKaluu OT Tpe-
nonasaresneld BY30B, Hay4HbIX paOOTHUKOB, SKOHOMHCTOB-NIPAKTUKOB U JOK-
TOPAHTOB.

Yenosus pasmewenus nyoauxayuil 6 scypnane

Hns mybnukanuu B KypHane «TpaH3UTHass SKOHOMHKa» MPUHUMAIOTCS
CTaThU HA Ka3aXCKOM, PYCCKOM M aHTJIMHICKOM SI3bIKaxX, COAEpIKalie paHee He
oIyOnrKOBaHHbIE POOIEeMHBIE, 0030pHBIE, TUCKYCCHOHHBIE CTaThU B 00J1aCTH
9KOHOMHUYECKHUX HaYK.

K oghopmnenuro cmameii npedvssusiiomest ciedyiougue mpebosanus

[Ipennaraemple K MyOJIMKAMK CTaTbU JOJDKHBI OTPaXKaTh HAy4YHYIO HO-
BU3HY, NMPAKTUYECKYIO [IEHHOCTh HCCIIEAYyEeMOI MPOOIEMBI, COJIepKaTh TITy0o-
KU 9KOHOMHWYECKHUI aHajH3, 3aKaHYMBATbCS apTyMEHTHPOBAHHBIMU BBIBOJA-
MH, IpeAIOKeHUsIMA aBTopoB. HeoOxomumo cobumoate eAnHoo0pasie TepMHu-
HOB, 0003HAYEHMH, YCIIOBHBIX COKpAILCHUHA W CHUMBOJIOB, M30€raTh IOBTOpE-
HHUI.

OOBeM cTaTby, BKIIIOYAsl CIMCOK JIUTEPATYPbI, TAOIUIIBI M PUCYHKH C TOJI-
PUCYHOUHBIMU HAJAIMUCSIMH{, aHHOTALUHM, HE JOJDKEH NMpeBbIATh 15 cTpaHMIl
MEeYaTHOTO TeKCTa. MUHUMAJIbHBIN 00BEM CTaThU — 5 CTPAHHUIL.

Ha nepBoii crpanwuie ykaspiBaetcs MexayHapO HBINH pyOpHUKaTOp HAYIHO-
texHnueckoit napopmanuu (MPHTU) — ciieBa B BepxHeM yrity; najiee Ha sI3bIKe
CTaTbhH.

AHHOTaIuMsl JaeTcsi B Hadaje TEKCTa Ha TOM S3BIKE, Ha KOTOPOM
mutupyetcs craths (150-200 cioB). AHHOTAIMS HA Ka3aXCKOM M aHIJIMHCKOM
s3bIkax. llepen xaknod aHHOTauued HamucaTh (paMUIIMIO M WHULWAIIBL, Ha3Ba-
HUE CTaThM Ha COOTBETCTBYIOIIEM f3bIKEe aHHOTAIMu. KiroueBsle ciioBa Ha Ka-
3aXCKOM, PYCCKOM, aHTJIMHCKOM $S3bIKaX BHU3Y aHHOTAIMHM HAa COOTBETCTBYIO-
LIEM S3bIKE AHHOTAINH.

Aunomayus SIBISETCA KPATKUM H3JI0OKCHUEM COAEp)KaHUS Hay4dHOIO
[IPOM3BEIEHMS, AarolIas 0000IEHHOE [IPECTABICHUE O €I0 TEME U CTPYKTYpE.
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Kniouesvie cnosa nomxHel obecnieduTh HauOoee MOJIHOE PACKPHITHE CO-
JepKaHus cTaTby. s KaXJI0ro KOHKPETHOTO MaTepuana 3ajxaiTte 5-6 kirode-
BBIX CJIOB B MOPSAAKE UX 3HAYMMOCTH, T.€. CAMOE BaXKHOE KJIFOUEBOE CJIOBO CTa-
ThU JIOJDKHO OBITH IIEPBBIM B CIIHCKE.

ABTOpBI, HMHpOpManusi 00 aBTOpax, Ha3BaHWUE CTAaTbU, AHHOTAIMA U
KITIOUEBBIE CIIOBA YKa3bIBAIOTCA Ha 3-X A3BIKaX.

Jlureparypa npuBOOUTCS B MOPSAKE LIUTUPOBAHUS B KOHIIE CTaThu. B Tek-
CT€ yKa3aTbh CChUIKU Ha JINTEPATypy B KBaJpaTHBIX CKOOKaX.

Crarby MyONIMKYIOTCS Ka3aXCKOM, PyCCKOM, aHTJIMHCKOM SI3BIKAaX

IlocnenoBaTensHOCTD MPEACTABICHUS MaTepHaa;

MPHTU;

Ha3BaHME CTAThH;

MHHULMAIBEL U (GaMUIns aBTopa,;

yueHasl CTeTeHb, yUCHOE 3BaHUE, IOUYETHOE 3BAHUE;
JOIKHOCTH, MECTO PabOTHI;

®  KOHTaKTHas MHPOPMALHs, KOTOPas MOXKET ObITh pa3MeLIeHa B OTKPHI-
TOM JocTyne (Ui Kakaoro apropa: e-mail, ropox, crpana mpoxuBaHHs), a
TaKKe KOHTaKTHBIE Tele(OHBI IS CBSI3U C PelaKIuel KypHana,

®  pacmupeHHas, CTPYKTypHUpOBaHHAs aHHOTANws (Ha Tpex s3bikax) 150-
200 cnos;

e  KIJIIOYEBBIE CJIOBA (Ha TpeX s3bIKaxX He Oosiee 5, CTPOYHBIMU OyKBaMH,
qepes 3aIsTy0);

®  TEKCT CTaThH (PUCYHKH M, TaOJHUIIBI U T.1.) (KpoMe 0030pHOI) JODKEH
BKJIIOUATh CIEIYIONIUE DPa3/eibl. BBEIECHUE, JKCIIEpUMEHTaJbHas 4YacThb, pe-
3yJIBTaThl U 00CYKICHHS, 3aKIIOYCHUE, CTUCOK MCIIOJIb30BAHHBIX UCTOYHUKOB;

®  CIIMCOK MCIOJIb30BaHHBIX HCTOYHUKOB (HE MeHee 5).

Crarby, 0QopMIIEHHE KOTOPBIX HE COOTBETCTBYET yKa3aHHBIM TpeOOBaHU-
M, K MyOnuKkanusiM He npuHuMarotcst. CtaTbu OyIyT NPUHUMATBCS K ITyOiH-
Kalluu TIOCJIe TIIATeNbHOro oTOopa. Pemakius ocraBisieT 3a coOOH MpaBo Co-
KpallaTh CTaTbH U BHOCUTDH HOINPABKH.

Tekcr crathu AomkeH OBITH HaOpaH Ha KomrbloTepe B (opmare doc
(MicrosoftWord 97/2000; XP 2003), mpudt tekcra — Times New Roman,
dopmat oymaru A4, pazmep kerist — 12 ntT. MeXCTpOUYHBIA MHTEPBAI — OJIU-
HapHbId. BeipaBHUBaHMe no mupuHe. AG3anusiil orctyn — 0,8 cm. Ilons Bepx-
Hee — 2, HWKHee — 2, JieBoe — 2, paBoe — 2.

CraThu HE JOJKHBI OBITh TIEPErPyKEHBI PUCYHKAaMH U TpadUKaMH.

B Tabnuuax, pucynkax, popMmynax He AOJDKHO OBITH pa3HOUYTEHHUH B 000-
3HAYEHUH CHMBOJIOB, 3HAKOB. PHCYHKH TOJDKHBI OBITH YETKMMH, YHCThIMU. Ha
PHUCYHKH U TaOJIMIBI B TEKCTE JIOJDKHBI ObITH CCHUTKH.

Penakums sxypHania He HECET OTBETCTBEHHOCTH 3a COZICP)KaHHE CTAaThH, 32
HECOOTBETCTBHE TEKCTA M JIUTEPATYPHI, 38 HICTOUYHUKH, UCIIOJIb30BAHHbBIE B TEK-
cTe cTaTbu. Pemakmus kypHaja HajeeTcs Ha KOMIIETEHTHOCTh, podeccroHa-
JIN3M U OTBETCTBEHHOCTh aBTOPOB CTaThU 3a COJACPKAHUE TEKCTa U JIUTEPATyPbl
CTaThH.
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